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Figure 18.9
Project Schedule
Shieldalloy Metallurgical Corporation, Newfield, New Jersey

| Year 1 | Year 2 | Year 3
ID  [Task Name Duraton [12 | 1 [2 [ 3 [4 [ 5 [6 [7 [ 8910|121 [2][3[a4[5[6[7[8[of1w0[1[12]1[2[3[4]5 6789 [10[11]12
1 On-Site Stabilization and Long-Term Control Campaign 759 days
2 Work Plan 118 days —
3 Prepare Work Plan (WP) 90 edays
4 Prepare Quality Assurance Project Plan (QAPP) 90 edays
5 Prepare Field Sampling Plan (FSP) 90 edays
6 Prepare Construction Quality Assurance Plan (CQAP) 90 edays
7 Prepare Performance Standard Verification Plan (PSVP) 90 edays
8 NRC Review and Comment 45 edays
9 Submittal of Final WP, QAPP, FSP, CQAP, and PSVP 30 edays
10 Final Design (100%) 118 days
11 Prepare Final Design 90 edays
12 NRC Review and Comment 45 edays
13 Submittal of Revised Final Design 30 edays
14 Bidding and Award 63 days
15 Solicit Bids 45 edays
16 Bid Evaluation 30 edays
17 Contract Award 14 edays
18 of D issioning Activiti 204 days
19 Preconstruction Inspection and Conference 1 eday
20 Mobilization of Sediment/Erosion Controls 14 edays
21 Engineered Barrier Construction 155 days
22 Material Relocation/Pile Construction/Shaping 90 edays
23 Subsoil Confirmatory Sampling 30 edays
24 Placement of Soil Layer 60 edays
25 Placement of Rock Surface Layer 30 edays
26 Site Cleanup 7 edays
27 Prefinal Construction Conference 1 day h
28 Prefinal Inspection 1 day
29 Submittal of Prefinal Inspection Report 7 edays
30 Regulatory Review & Comment 14 edays
31 Completion of Outstanding Construction Items 30 edays
32 Final Inspection 0 edays
33 Construction C ion Report & Certificati 106 days %
34 Preparation of Report 60 edays E
35 NRC Review and Comment 60 edays
36 Submit Revised Report 30 edays
37 Final Status Survey Performance 30 edays
38 LTC Plan Preparation 106 days
39 Draft LTC Plan 60 edays
40 NRC Review & Comment 60 edays
41 Submit Final LTC Plan 30 edays
42 Final Decommissioning and Final Status Survey Report 108 days
43 Draft Final Report 60 edays
44 NRC Review & Comment 60 edays
45 Submit Final Report 30 edays
46 Amendment of License No. SMB-743 60 edays
47 itiation of Op: ion and Mai 0 edays ”
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