April 12, 2007

PARTICIPANTS: Nuclear Energy Institute (NEI)
Nuclear Procurement Issues Committee (NUPIC)

SUBJECT: SUMMARY OF THE APRIL 3, 2007, MEETING TO DISCUSS THE NEI
AND NUPIC NEW PLANT QUALITY ASSURANCE (QA) TASK FORCE
AND THE OFFICE OF NEW REACTORS (NRO) VENDOR INSPECTION
PROGRAM

On April 3, 2007, a Category 2 public meeting was held between the U.S. Nuclear Regulatory
Commission (NRC) and representatives of NElI and NUPIC, at the NRC headquarters offices in
Rockville, Maryland. The purpose of the meeting was to discuss; 1) industry efforts related to
vendor audits, 2) the current efforts underway by the NEI New Plant QA Task Force, and 3) an
overview of the NRO Vendor Inspection Program. A list of meeting attendees is included in
Enclosure 1.

The agenda used at the meeting, along with all meeting handouts, may be accessed through
the Agencywide Documents Access and Management System (ADAMS) package at accession
number MLO71010362. This system provides text and image files of the NRC’s public
documents. If you do not have access to ADAMS or if there are problems in accessing the
handouts located in ADAMS, contact the NRC Public Document Room reference staff at
1-800-397-4209, 301-415-4737, or by e-mail at pdr@nrc.gov. A summary of the meeting is
included below.

The April 3, 2007, public meeting was the first in a series of joint meetings with both NEI and
NUPIC to discuss vendor inspection and audit activities. A brief summary of the selected issues
follow:

Vendor Inspection Organization and Philosophy: The NRC Vendor Inspection staff presented
the current organizational structure to the participants. The staff, as currently envisioned, will
comprise two separate branches with specific responsibility for licensing and vendor inspections
associated with boiling water reactors and pressurized water reactors. The staff also presented
concepts related to enhancing the existing vendor inspection program and stated that the staff
will continue participation in ASME Section Ill and NQA-1 codes and standards development.
The staff also presented a ideas on how to leverage findings and observations from vendor
inspections within the construction inspection program. Future meetings are tentatively
scheduled for June, August, September, and October of 2007 to further discuss these topics.
The participants requested a listing of “focus items” for future meetings and the staff is currently
developing these items.

Piloting of the Vendor Inspection Program: The staff discussed preliminary plans for the
upcoming audit of Japan Steel Works (JSW). The purpose is to become knowledgeable of the
scope of supply, manufacturing processes, and quality activities that JSW performs in support
of the supply of safety-related and ASME-certified components for U.S. utilities. The staff will
also gain insights into NRC’s vendor inspection program through the use of draft inspection
procedures.



NEI/NUPIC Vendor Audit and Support: The participants presented material that listed the major
groups that will be involved in the industry’s development of vendor inspections for new reactor
plants. They noted that they would be involved with oversight and design and material suppliers
and that they would be using NuStart and NUPIC audits of new and existing supplier/vendors.
Sharing of participant audit information with the NRC was a major point presented within these
discussions. The NRC staff responded that an appropriate protocol would need to be
developed/established in order to deal with any sharing of information. This will become a
major topic to address in future meetings. NUPIC noted that they are currently working on plans
for audits of new suppliers and that their program will be run along the lines of how they
currently audit fuel suppliers NEI further noted that it is planning to hold supplier workshops
throughout this year with a purpose of educating new vendor suppliers in QA requirements for
nuclear plants. They will also attempt to identify supplier roles and responsibilities in the QA
arena. NEI stated that they are currently developing a listing of new and existing suppliers and
that list will be sent to the NRC.

New Plant QA Task Force Activities: NEI noted that they have completed the development of
standardized templates for QA program documents and that this was submitted to the NRC for
further review. The staff is currently in the process of reviewing this material. The participants
also noted that they are currently working with the NRC for comments on Standard Review Plan
17.5 and Reg Guide 1.206. NEI noted that their task force is currently working on lessons
learned , vendor auditor qualifications, and the development of nuclear quality assurance
professionals.

Members of the public were in attendance. Public Meeting Feedback forms were not received.
Please direct any inquiries to me at 301-415-1831, or gsg@nrc.gov.

/RA/

Greg Galletti, Senior Operations Engineer
Quality and Vendor Branch P
Division of Construction Inspection
& Operational Program
Office of New Reactors

Enclosure:
As stated
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Vendor Inspection Program Meeting
April 3, 2007
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Mr. Brian Smith
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Email

APH@NEIl.org (Adrian Heymer)
bob.brown@ge.com (Bob Brown)

Mr. Ed Wallace

General Manager
Projects

PBMR Pty LTD

P.O. Box 9396
Centurion 0046
Republic of South Africa

Edward G. Wallace

Sr. General Manager
U.S. Programs

PBMR Pty. Ltd.
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Mr. Gary Wright

Director

Division of Nuclear Facility Safety

lllinois Emergency Management Agency
1035 Outer Park Drive
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