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.SECTION A - ADDENDA OF SUPPLIES OR SERVICES AND PRlCE/COSTS

A1

PROJECT TITLE

SUPPORT FOR THE U.S. NUCLEAR REGULATORY COMMISSION'S OFFICE OF NUCLEAR
REGULATORY RESEARCH BUSINESS PROCESS RE-ENGINEERING

A.2

BRIEF DESCRIPTION OF WORK

Contractor will support the Office of Nuclear Regulatory Research in a broad study, which-includes the
examination of organizational goals, objectives, structures, culture, systems, roles, current processes, data,
and information management for the purpose of re-engineering these areas to achneve short and long-term

lmprovements
A3 SCHEDULE
A.3.1 BASE PERIOD- (August 14, 2006 - August 13, 2007) _
Task Labor Category Total
Senlor - Manager Senlar Consultant Administrative
-Manager Support
Task 1: Kick-Off Estimated 0.. 0 X
Meeting, Project Plan Hours ' -_
- and Project Cost $0.00 $0.00 $26,866.82 | .
Coordination |
Task 2: Process Estimated | | B -
Implementation and _Hours - i
Change Management Cost _‘ $95,226.12
. Support : T
Task 3: Organizational | Estimated : ‘ : - |
- . Development - Hours" ‘ |
| Cost :— $55,009,50
Task 4: Fachiitation/ | Estimated ‘ A B
Team Bullding/ . Hours
Collaborative Working Cost - $0.00 $75,137.94
Group Support '
Task 5: Information for | Estimated | 0 i ‘
RES Managers Hours
Cost . _SO.QO $1 D4,290.64
Task 6: Exit Briefing Estimated . —-—
.. .. ,Hours N . T
Cost = $14,720.08
Total - -
‘Estimated
Hours
Total $372,241.08"
Cost

Labor Category Rates- Base Period

_Labor Category

Rate

Senior Manager

Manager

Senijor Consultant

Consultant

Administrative Support




’

A.3.2 OPTION YEAR - (August 14, 2007 — August 13, 2008)

Task Labor Category Total
Senior Manager Senior Consultant | Administrative
Manager Consultant : ‘Support
Task 1: Kick-Off Estimated —i 0 0 -—
Meeting, Project Plan Hours
and Project Cost $26,866.82
Coordination - .
Task 2: Process Estimated
implementation and Hours -—
Change Management Cost $95,226.12
Support
Task 3: Organizational | Estimated -_
Development Hours
Cost $55,999.50
Task 4; Facilitation/ Estimated T
Team Building/ Hours
Collaborative Working Cost $75,137.94
Group Support ‘
Task 5: Information for | Estimated
RES Managers Hours ' -
Cost $104,250.64
Task 6: Exit Briefing Estimated : i
Hours )
Caost $14,720.06
Total ~'
Estimated
Hours
Total $372,241.08
Cost

Labor Category Rates- Option Year

Labor Category

ate

Senior Manager

| Manager

Senior Consultant

Consultant

Administrative Support

GRAND TOTAL ---

$372,241.08

e Gt S s S T W T i R s e e ot e e
Pt



A4 CONSIDERATION AND OBLIGATION--DELIVERY ORDERS (JUN 1988)

(@) The total estimated amount of this contract (ceiling) for the products/services ordered, delivered, and.
accepted under this contract is $372,241.08. The Contracting Officer may unilaterally increase this amount as
necessary for orders to be placed with the contractor during the contract period provided such orders are within
any maximum ordering limitation prescribed under this contract. )

(b) The amount presently obllgated with respect to this contract is $277,000.00. The Contractmg Officer may
issue orders for work up to the amount presently obligated. This obligated amount may be uniiaterally
increased from time to time by the Contracting Officer by written modification to this contract. The obligated
amount shall, at no time, exceed the contract ceiling as specified in paragraph a above. When and if the
amount(s) paid and payable to the Contractor hereunder shall equal the obligated amount, the Contractor shall

not be obligated to continue performance of the work unless and until the-Contracting Officer shall increase the
amount obligated with respect to this contract. Any work undertaken by the Contractor in excess of the
obhgated amount specified above is done so at the Contractor's sole risk.

A.5 DURATION OF CONTRACT PERIOD (MAR 1987) ALTERNATE 2 (MAR 1987)

This contract shall commence on August 14, 2006 and will expire on August 13, 2007. The term of this
contract may be extended at the option of the Government for an additional one (1) option year.



~ SECTION B - CONTINUATION 'BLOCK

B.1 STATEMENT OF WORK

1. BACKGROUND

The Office of Nuclear Regulatory Research (RES) is enhancing its infrastructure and
restructuring its business processes to increase the effectiveness and efﬁciency of RES
activities and operations contributing to the accomplishment of the agency’s mission.
Contractor support is required to complete this broad study which includes the examination of
organizational goals, objectives, structures, culture, systems, roles, current processes, data,
and information management for the purpose of re-engineering these areas to achieve short
and long-term improvements.

2. OBJECTIVE _
To perform support the support activities delineated under this contract. The support shall. '
enhance the effectiveness and efficiency of RES’ activities and operations by assessing its

organlzatlonal effectiveness and re- engineering its busmess processes, as necessary, in the -
following major areas: :

Process lmplementatlon and Change. Management Support (Task 2)
Organizational Development (Task 3)
Facilitation/Team Buttdlng/Cotlaboratlve Workmg Group Support (Task 4y

Intormatlon For RES Managers (Task 5)

3. SCOPE OF WORK -

The Contractor shall support RES in meeting the objectives discussed above by providing
support, as detailed below, for organizational development to integrate process changes with
other initiatives regarding such issues as empowerment, diversity, the adoption of organizational -
values, and for.team and working group efforts, particularly those regardlng development of
'guudance regulatory documents or other tanglble products.” - .

3.1 Task 1 - Kick-off Meettnq, Prolect Plan, and Prolect Coordmatlon ‘

The Contractor shall submit aProject Plan that addresses each of the tasks defined for this

~ requirement. The plan shall briefly describe individual tasks and identify key milestones. The
.project plan shall identify those instances where discussions/surveys with cognizant NRC
management and staff would be reqmred to gather information for any of the tasks descnbed in

the Scope of Work.

To facilitate project coordination and planning, the contractor shall plan on a bi-weekly prOjeCt
management meeting with the NRC Project Officer or Technical Monitor, and as needed,
- associated staff. These weekly meetings shall typically take no more than two (2) hours. At



these meetings, the contractor shall describe the accomplishments since the last meeting,
problems/issues encountered, plans for resolution of problems/issues, schedule impact, if any,
and overall project status. The NRC Project Officer of Technical Monitor may schedule '
additional or less frequent meetings depending on the work progress and problems/lssues
encountered.

Deliverables: A draft Project Plan shall be provided to the NRC staff at the kick-off meeting for
this prolect and shall be discussed at that meeting. See Section 5 for dellverable due dates.

A fmal comprehensive PrOJect Plan shall be provided within one (1) week of the kick-off

- meeting. See Section 5. This Project Plan shall include a more refined breakdown of individual
tasks, including milestones, and shall address concerns raised at the project kick-off meeting.
The project plan(s) shall be kept up-to-date and modified as decisions and work adjustments

are made.

Standard: The Contractor’s deliverable must be submitted by 5:00 p.m. EST on the due date
specified by the contract. The Contractor’s submitted deliverable must be complaint with the
specified NRC format, see Attachment 3. The deliverable must be, at a minimum, 98 percent
free of grammatlcal and spelling errors. _

3.2 - Task 2 - Process Implementation and Change Management Support

3.2.1 The contractor shall provide support and consultancy for lmplementatlon of
process changes This support shall mclude

- Rewewmg and providing any necessary refmement of change
'management and process performance measurement plans

- Coachmg and consultancy for procedural and organlzatlonal changes
- required to enable process changes

3.22 The contractor shall provide ongoing support for process teams that have
responsibility for a given functional process area that has undergone
improvement activities. These teams will be designated by the Project Officer or
_Technlcal Monitor.  This support shall include: .

- Planning,. preparatlon of meetmg materials, and facilitation of team
meetmgs and staff bnefmgs o

- Coaching of process team leads and affected managers and supervisors.

3.2.3 The contractor shall provide coaching and support to teams or individuals
responsible for implementing and momtormg previously. developed process
performance metrics. '

3.2.4 The Contractor shall provide support for the implementation of process changes.

' This support shall include: review and necessary refinement of change
management and process performance measurement plans; and, coaching and
consultancy for procedural and organlzatlonal changes reqwred to enable
process improvement. »



3.2.5 The Contractor shall provide support to assist RES in obtaining staff and
stakeholder input through staff and stakeholder interviews and surveys to
evaluate the progress of RES in implementing administrative infrastructure and
office effectiveness recommendatlons

3.2.6 Based on consultation with the NRC Project Officer or Technical Monitor, the
Contractor shall plan, prepare necessary meeting materials, conduct staff
briefings, provide and support facilitation, as necessary, and provide small group

- coaching related to implementation of organizational effectiveness initiatives.
The Contractor shall provide management coaching and consultation regarding
strategic planning for organizational effectiveness, and for related concerns such
as lntegratlon of multiple orgamzatlonal changes. e

For resource planning purposes, the contractor shall consider that, during this
performance period, RES will be conducting an ongoing initiative to implement
organizational change, communication, RES vision, mission, and-aligning management
and staff. RES will also require ongoing support related to integration of the values,
alignment, empowerment, and process improvement efforts with a workforce diversity
initiative that may be supported by other contractors.

Dellverables See Section 5 and 8 for due dates and reporting requvrements

Standard: The Contractor's deliverable r'nustb_e submitted by 5:00 p.m. EST on the due date
specified by the contract. The Contractor’'s submitted deliverable must be complaint with the

specified NRC format, see Attachment 3. The deliverable- must be, at a minimum, 98 percent

free of grammatlcal and spelling errors.

3.3  Task3- Organlza‘tidnél Developrnent Su[)port

3.3.1  The contractor shall support development and implementation of plans for
organizatiohal development initiatives. These plans shall be developed in
consultation with RES management and as dlrected by the NRC Project Officer

or Technical, Monltor

3.3.2 The contractor shall plan, prepare necessary meeting materials, conduct staff
briefings, and provide small group coaching related to lmplementatlon of
: organizational development initiatives.
'3:3.3 The contractor shall provide management coaching and consultancy regarding
strategic planning for organizational development and for related concerns such
as lntegration of muitiple organizational changes

For resource estlmatlon purposes, the contractor shall assume that ongoing
organizational development support W|ll be limited to RES staff and management.

Deliverables: See Section 5 and 8 for due dates and reportlng requwements.

Standard: The Contractor’s deliverable must be submitted by 5:00 p.m. EST on the due date
specified by the contract. The Contractor's submitted deliverable must be complaint with the
specified NRC format, see Attachment 3. The deliverable must be, at a minimum, 98 percent
free of grammatical and spelling errors.



3.4  Task 4 - Facilitation/Team Building/Collaborative Working Group Support

- The Contractor shall provide facilitation support to assist RES management and
Collaborative Working Groups in evaluating proposed strategies and the decision-
making process in implementing business improvements related to the scope of work.
The facilitator shall help keep the group focused on its tasks, explore the situation more
fully, minimize interpersonal conflict unrelated to task, work through conlict that is
central to the work of the group, and build openness and support within the group. The
facilitator shall assist the cognizant managers and/or staff to more futly partlolpate in the
work of the group. :

Facilitation services shall be pen‘ormed at NRC Headquarters and at off-site _
management retreats. Limited travel will be required for facilitation services performed

at off-site Iocatlons
Deliverables: See Section 5 and 8 for due dates and reporting requirements.

Standard: The Contractor’s deliverable must be submitted by 5:00 p.rn.- EST on the due date
specified by the contract. The Contractor’s submitted deliverable must be complaint with the
specified NRC format, see Attachment 3. The deliverable must be, at a minimum, 98 percent

free of grammatical and spelling errors.

3.5 ’_“_’Ta's'k 5':-?}'Intormationtor RES Managers (IRM)

The Contrectc}r»shaﬂ access the current RES operational- env’tronment and recommend to the
NRC Project Officer or Technical Monitor areas for changing and/or enhancmg the mtormanon
See Attachment No. 4 for a sample of the types of areas to- be reviewed. ‘ :

The Contractor shall prepare and xmplement a pro;ect plan that addresses the needed areas of
change and/or information enhancement. :

Planning will involve well-defined steps which include documentation of the “as-is” situation as
well as documentation of the RES vision of what the situation “should be.” This includes, but is
not limited to the following major areas: :
~ Communication '

Surveys

Training

Budget Formulation and Executlon

Procurement Planning

Human Capital Planning and Knowledge Management

Filling Critical Skill Needs

Travel Planning & Trackmg

Action Item Tracking

Document Control and Mailroom Support

IT Coordination and Support - : -
A key requirement will be a well documented Project Plan detailing how to get from the present
to the future state. The Contractor shall work with the NRC Project Officer or Technical Monitor,
on.goal setting, alternatives development, effects forecasting, alternatives evaluation and
selection of a preferred course of action. The Contractor shall work with the NRC Project



Officer or Technical Monitor, to assist RES Manage'rs in working through this process in a
consistent, logical and replicable manner.

The Contractor shall support the IRM effort and concentrate on the organizational need to focus
on key performance indicators, track and analyze these indicators, and provide the office with'a
_ srngle common view of defined objectives.

The Contractor support shall include planning with well-defined steps which include goal setting,
alternatives development, effects forecasting and alternatives evaluation.

Deliverable: The Contractor shall prepare a draft and final Project Plan. In addition, the
contractor shall implement the final Project Plan. See Section 5 for due dates. This Project
Plan shall include the elements of the Standard Work Approach (Attachment 1) and the ~
Performance Management and Measurement Program (Attachment 2).

Standard: The Contractor’s deliverable must be submitted by 5:00 p.m. EST on the due date .
specified by the contract. The Contractor’'s submitted deliverable must be complaint with the
specified NRC format, see Attachment 3. The deliverable must be, at a minimum, 98 percent
free of grammatical and spelling errors. _

3.6 Task 6 - Exit Briefing

The Contractor shall present an exit briefing to RES management and staff. The briefing shall
include a summary of the work performed and documents prepared, and shall include. a
question and answer period: The briefing is intended to provide a sound basis for management
-decisions regarding implementation of Contractor recommendations. e

Standard Work Approach et

In provrdmg support for this prorect the Contractor shall use the attached Standard Work
Approach template (Attachment 1) and the Performance Management and Measurement
Program process (Attachment 2) for relevant direction.

When working on documents and presentations, the Contractor shall comply with all prevailing
NRC formatting standards (Attachment 3), which will be supplied, as needed, by the NRC
Project Officer or Technical Monitor. The NRC Project Officer or Technical Monitor will ensure
that the Contractor has access to all applrcable NRC standards

The 'CUrrent' standard NRC desktop software 'suite ihCl’u’de’S""

1. v The Corel WordPerfect Surte 8 (WordPerfect Quattro Pro, and
Presentations)

2. ' : _ Groupwise e-mail

3. Adobe Acrobat 6.0 o

In addition, RES commonly uses the following software:



Powerpoint)

Microsoft Project 2000

Microsoft Vision 2002

5.  DELIVERABLES

Microsoft Office XP Professional Edition (Word, Excel, Access,

Deliverable No.

Task

Subject

Due Date

1

3.1 - Project Plan and
Project Coordination

Kick-off Meeting;
Draft Project Plan

Within 5 working days
from award

Management & Staff -

3.1 - Project Plan and | Final Comprehensive | Within 1 week from
Coordination Project Plan kick-off meeting
13 3.2 - Process Monthly Technical By the 20" of each
Implementation and and Financial - month
Change Management Progress Reports
.| Support .
4 3.3 - Organizational Plan for As directed by the
‘ Development Support | Organizational | NRC Project Officer
Do e Development or designee on anas
_ Initiatives needed basis.
5 | 8.4 - Facilitation/Team | Monthly Technical By the 20" of each
. - {'Building/Collaborative - | and Financial- ‘month S
‘Working Group Support | Progress Reports
16 3.5 - Information for - Develop Draft Project | As defined in the
' RES Managers Plan Comprehensive
. Project Plan (3.1);
Not later than 11
months from the
-effective date of
contract
7 { 8.5 - Information for = | Develop and o As defined in =~
'RES Managerss | Implement Final - ‘Comprehensive
: - | Project Plan Project Plan (3.1);

' Not later than 12
months from the
effective date of

o | contract
3.6 - Exit Briefing - Presentation to RES | 11.5 months from

contract initiation

Instructions for Deliverables:




Deliverables shall be delivered per the lead times specified in the cost proposal and consistent
with the deliverables schedule as shown in this statement of work. Each draft shall be
submitted for agency review. If the agency makes changes to the draft, the Contractor shall
submit a corrected draft for agency review. Upon approval of the draft by the Project Officer,
the deliverable shall be submitted in final form. With the exception of large or complex
rulemaking or guidance documents, the Project Officer shall have 5 working days to review draft
deliverables upon receipt: For large or complex documents, the agency shall have additional
review time as agreed to between the PrOJect Officer and the Contractor but no less than 5

- working days.

All deliverables, in both draft and final form, shall be submitted as an electronic copy in both
Word Perfect and PDF, according to the Agency guidance, and one hard copy. The format for
the deliverables is not specified-except that it shall be consistent throughout the contract.

All written deliverables shall be phrased in language that can be understood by the non-
technical layperson. Statistical and other technical terms used in the deliverable shall be

defined in a glossary.

Deliverable Standards: The Contractor’s deliverable must be submitted by 5:00 p.m. EST on-
the due date specified by the contract. The Contractor’s submitted deliverable must be
complaint with the specified NRC format, see Attachment 3. The deliverable must be, at a
- minimum, 98 percent free of grammatical and spelling errors.

6. oVEﬁALL PERFORMANCE STANDARDS AND DEDUCTION SCHEDULE

The following processes will be used by NRC to mot;vate successful pen‘ormance of the
contract’ requnrements stated herein: A

Failure by the Contractor to comply with any of the procedures and/or contract requnrements ;
stated herein shall constitute a “valid-deficiency” under this contract, unless the fallure can be
shown to be caused by cnrcumstances beyond the Contractor’s control. '

No more than one (1) contract-deficiency shall be allowed by NRC per calendar-month period,
in which the NRC-PO determines the discrepancy is a “valid-deficiency” for non-compliance
with any Contract Requirements:

The Contractor shall invoice monthly with a single invoice that includes a breakdown of the cost
of all support provided during the previous calendar-month’s period. For any month in which the
- Contractor fails to comply with the contract requirements stated herein, NRC reserves the right
to deduct the following amounts from that month’s total monthly invoice payment:

0-1 Valid-deficiency’s per calendar-month period will result in no deduction;
2 Valid-deficiency’s per calendar-month penod will result in 5% of the total

monthly invoice being deducted;
3 Valid-deficiency’s per calendar-month period will result in 6% of the total

monthly invoice being deducted;
4 Valid-deficiency’s per calendar month period W||| result in 7% of the total

monthly invoice being deducted;



5  Valid- defrcrency s per calendar-month period will result in 8% of the total

monthly invoice being deducted;
6 Valid- -deficiency’s per calendar month period wrll result in 10% of the iotal

monthly invoice being deducted.-

NOTE: Under the Performance tncentrves listed above NRC will not deduct more than a
total.of 10% from the monthly invoice.

‘The deductions listed above do not prevent NRC from taking other approprrate actions to
correct performance problems under this contract.

7. CONTRACT OPTION YEARS
It is anticipated that work/tasks to be performed under contract optron year one (1) will be similar

to- work/tasks performed in the contract base year.
8. PERSONNEL QUALIFICATIONS

‘The Contractor shall provide qualified, competent, and fully trained personnel to perform the
support activities delineated under this contract. The Contractor shall maintain qualified backup
personnel so that continuity of service shall not be disrupted at any time. The Contractor shall
provide staff with the appropriate skills who meet or exceed the qualifications described below.
Knowledge of the RES’s mission, policies, practices and procedures, and a broad ‘
understanding of NRC’s strategic plan and goals, are highly desirable." The Contractor shall -
identify-those personnel that it considers to-be key.to the successful completion of the’ resultrng
contract. -The Project Officer, however, may desrgnate additional’ proposed staff to'be -
desrgnated as “Key Personnel " :

All key personnel must possess strong rnterpersonal skills with experience in a custorner service
setting and have the ability to balancé multiple work assignments and address shifting task
priorities. Resumes of all key personnel shall be provided that demonstrate their professional
experience, familiarity with NRC’s organization and mission, and their knowledge, skrlls and
abilities in their individual areas of expertise. :

Business Analyst

e Demonstrated experience in analysrs and rmprovement of busrness processes
specifically in the context of a federal government agency.

o . o
. Experlence in implementation of improved processes and supporting procedures and
enablrng technologies. .

»  Demonstrated experience working with federal government budget preparation and/or -
federal government financial execution experience.

QOrganizational Effectiveness (OD) and Chanqe Management Specialists

e Demonstrated experience in all phases of organizational development, including data
gathering, business research methods, strategic planning, business process



redesign/improvement, and managément of organizational change specifically in the

context of a federal government agency.

Extensive experience in strategic, business, and action planning; performance
measurement, and process and productivity improvements.

. Comprehensrve background in organrzatronal development theory and techniques

- Comprehensive background in the Human Resources field and Knowledge

Management, particularly with staffing plans, staffing strategies, employee training and
development. .

Facilitator/Management Goach.

- Technical Wrrters/E_drtors

Experience in rnanagement and executive coaching and consuitancy, in the federal
government context, for organizational development and strategic p|ann|ng for
integration of multlple concurrent mrtratrves '

Experience in the use of probtem-solving techniques, leading group discussions and
briefings, focusing on decision-making in a consensus building environment

Experience in tacilitation and team development techniques

Experience directly related to support of federal government teams developing -

regulations, regulatory gurdance or other similar work products.

S.

Technical writing experience; specifically in the federal government setting, including - ~
experience in development of administrative and techntcal procedures and supporttng
documentation.

Strong Technical writing ability

Strong interpersonal skills'

Ability to perform meeting scribe/note taking tasks, ensuring that aII appropnate details

are captured accurately

TRAVEL

“Travel outside of the Washington, DC area shall be approved by the NRC Project Officer, or

designee. Limited local travel will be required for facilitation services performed at local off-site
jocations. The Contractor will not be reimbursed local travel when commuting from contractor

facility to NRC facility.

10.

REPORTING REQUIREMENTS

The requirements of Attachment 3 “Instructions for Fteportlng Requirements,” apply to all

deliverables discussed hereln



10.1

Monthly Reports and Reviews
10.1.1 Monthly Technical Progress Reports (MTPR)

The contractor shall provide a Monthly Technical Progress Report to the Project Officers
and the Contracting Officer. The report is due the 20th of each month and must identify -
the title of the project, the contract number, Job Code Number (JCN), project manager
and/or principal investigator, the contract period of performance, and the period covered -
by the report. Each report must include the following:.

a. A llsting of the efforts oompl'eted during the period, by individual’s name and
-milestones reached or, if missed, an explanation l_s provided. :

b. Progress reports shall cover all work completed during the preceding month-and-- -
shall present the work to be accomplished during the subsequent month. This
report shall also identify any problems or delays encountered or anticipated and
recommendations for resolution. If the recommended resolution involves a
contract modification, e.g., change in work requirements, level of effort (cost) or
schedule delay, the contractor shall submit a separate letter to the Contracting
Officer identifying the required change and estimated cost impact.

c. The MTPR shall include a summary of cumulative issues that lists all issues

encountered ‘current status of the issue (open or resolved) and for resolved PR

issues:a desorlptlon of the resolution. e E

d. A report of resource usage and spending for each sustamed support prolect
'~ = This report shall' detail any deviations from the spendlng and resource usage
. plan outllned in each prOject charter.- -

10.1.2 Monthly Fmancral Status Report

" The contractor shall provide a Monthly 'Financial Status Report to the Project Officers

and Contracting Officer. The report is due the 20th of each month and must identify the
title of the project, the contract number, Job Code Number (JCN), project manager
and/or principal investigator, the contract period of performance, and the period covered

~ by the report. Each report must include the following for each task:

a. " Provide total estimated cost (Valug) of the project as reflected in the contract, the
-amount of funds available in the contract to date, and the balance of funds
required to complete the work as foliows:

Total estimated contract amount;
Total funds obligated to date;
Total costs incurred this reporting period;

ENEE AR e

Total costs incurred to date;
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5 Provide a detail of all direct and indirect costs lncurred during the
reporting period for the entire contract, if applicable;

6. Balance of obligations remarnmg,

Balance of funds required to complete the contract; and
8.  Contractor Spending Plan (CSP) Status.

Projected percentage of completion cumulative through the report period for the
project as reflected in the current CSP.

Indicate if there has been a significant change in the original CSP projection in

either dollars or percentage of completion. Identify the change, the reasons for
the change, whether there is any projected overrun, and when additional funds

‘would be required. If there have been no changes to the original NRC- approved

CSP projections, a written statement to that effect is sufficient in lieu of
submitting a detailed response to ltem 8.

A revised CSP is required with the Financial Status Report whenever the

contractor or the Contracting Officer has reason to believe that the total cost for
performance of this work effort will be either greater or substantially less than

 what had been prevrously estrmated

If the data’in this report lndrcates a need for additional funding beyond that ~
already obhgated this information may only be used as support to the official -
report for funding required in accordance with the Limitation of Cost (LOC)

. . Clause (FAR 52.232-20) or the Limitation of Funds (LOF) Clause (FAR 52.232-- .-
- 22), both of which are hereby incorporated by reference and made a partofthis ...~

contract

In addition, the-Contractor shall lmplement update, and maintain an issue tracking
system that documents issue descriptions, the date the issue was encountered, the date
the issue was resolved, the'NRC staff member(s) assigned to the issue, and a “sign off”
that the issue has been resolved. The scope of the issue tracking system is all tasks,
sortable by task unless a task is specifically exempted from this requirement by the NRC
Project Officer of Technical Monitor. .

PERIOD OF PERFORMANCE»

| The period of performance for the base year will be from August 14, 2006 through August 13,

2007. The period of performance for option year one (1) will be from August 14, 2007 through
August 13, 2008.

111

Place of Performance

All work performed under this contract shall be performed primarily at the contractor’s site,
except when the contractor needs to be on-site at NRC Headquarters in Rockuville, MD for

facilitation services, and off-site locations designated by NRC Prolect Officer.



The NRC will provide minimal work space at the NRC Headqua'rters'ofﬁces for limited use by
Contractor staff. ' .

12.  TOTAL ESTIMATED LEVEL OF EFFORT

The total estimated Ievel of effort for this requirement is 2,146 hours each year for the base year
and option year, for a total of 4,292 hours.

13.  PROJECT OFFICER
" The Project Officer for this contract is:

Name: : Debbie Neff -
Address: "+ U.S. Nuclear Regulatory. Commission
' ‘Mail Stop: T-10D15
Washington, DC 20555
Telephone: (301) 415-8160
Email: DAN1 @nrc.gov

The Technical Monitor for this contract is:

:Name: - - . - ChrisHoxie S
Address: i U.S. Nuclear Regulatory Comm:ssmn .
- s+ Mail Stop T10D5" e
B Washington, DC 20555
Telephone : (301) 415- 5824 e
TE- mali o "f”‘.-CLH1@nrc gov< T
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_ : ; Attachment 2
Performance Manageme’nt and Measurement Program . -

The model is split into four basrc areas: a catalyst, initial sponsorshlp program design and rmplementatron and program enablers.

The Catalyst : :
The triggering event, or catalyst, helps to drive the momentum necessary to begin the initial plannrng required for successful implementation.

Initial Sponsorship

Initial sponsorship begins with the realrzatron from senior leaders that the organlzatron needs to understand its performance in order to deliver agarnst
its strategic goals. From that beginning, the senior leaders will need to identify and budget adequate funding, staffing, and support for the initial :
development and deployment of the program. Once funding and support issues have been addressed, it is the responsibility of senior leadership to |
assign the best resources available to get the job done right the first time. Often within partner organrzatrons this has led to the reassignment of
duties from one employee to others in order to free up the necessary time for the right staffers to take part in the effort.

The sponsorship area is critical for the success of any performance management and measurement program. Without a strong level of interest,
funding, and assrgnment of the correct people, most programs are doomed to farlure before they even start.

Design and Impiementation of the Performance Management and Measurement Program
.This area of the model is split into six specific tasks that, like any other model dealing with continuous rmprovement are cyclical in nature and will

ideally never end. It was designed to show that continuous effort is requrred to field a sustainable program that will support the strategic goals of thei
organrzatron not only now but also in the future as needs change

Step 1—Define Customer and Stakeholder Requirements

Understanding customer and stakeholder requirements is the cornerstone of a strong sense of strategic direction. These requirements will aid senior
leadership in developing the strategic organrzatronal goals necessary to achieve them. - A . _ ‘

Step 2—Define Measures to Align with Organizational Goals :

The design team takes the information gained from Step 1 and desrgns a set of measures that accurately gauge performance toward achrevrng the
requrrements and strateglc goals of the organization.

Step 3—Implement Performance Measures :
Implementation of performance measures includes the rollout of measurement plans and training to the employees of an organlzatlon Many

“organizations have their biggest problems within Step 3 due to poor planning and follow- through in prevrous areas and steps. The rmplementatron
. step becomes easier when you methodlcally work the model to its fullest extent

Step 4—Measure, Monitor, and Analyze Performance Results



:, S - -
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After rmplementatlon it is important to actually use the data that will be avaﬂable through the system. To get value from a performance management
and measurement program, organizations must collect, analyze, and- report performance results to those within the organization that can alter and.
improve outcomes that lead to the achievement of the’ orgamzatlon S strategrc goals.

Step 5—Update PM Approach and Measures » b
Sometimes even the best-designed measures are wrong when looked at over time. This step is necessary to ensure that every measurement ~
collected is valuable and useful to the organlzatron It is not uncommon for a number of measures to be dropped.

~ Step 6—PM Program Integratlon

To gain the full benefit of a sustainable program, it must be integrated rnto the other strategic programs of the organization. A strong performance
management and measurement program supports the achievement of strategic goals across the organization.

Area 4 — Program Enablers : ' :
'Desrgn implementation, and sustainability of a performance management and measurement program goes absolutely nowhere without a strong set!
of enablers. These enablers include the already mentioned senior leadership support, financial investment, communication, and training but also
include IT enablement and the personal accountability of all employees for-the success of the effort

1
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. : ' ' . L S - Attachment 3
instructions for Reporting Requirements

The following is broken into two sections: “Submissions to the NRC to be put into ADAMS” and “Submissions
to the NRC not to be put in ADAMS.” Technical work products will be put in ADAMS. |tems that are purely -
contract-related will not be. ADAMS is the NRC’s Agency wide Document Management System.

Submissions to the NRC to be put in ADAMS

- Scope '

Deliverabies that fall into this section include all reports that include “technical data and research results.” This
includes Monthly Technical Progress Reports (MTPR), draft reports, final reports, and project plans.

Monthly Teohnical Progress Reports (MTPR)

A Monthly Technical Progress Reports (MTPR) is to be submitted to the NRC Project Manager by the 20th of
the month following the month to be reported.

' Dehverable Format
Deliverables for this project will be provided i in° natlve format (e.g., WordPerfect 10), and Portable Document

Format (pdf).

Concerning PDFs and Spreadsheet Submissions

Follow the guidance in NRC’s E-Rule .  Specifically the guidance in

Appendix-A: ‘NRC Guidance for Electronic Submissions to the Commission P :

-governs the electronic submission of documents to the NRC. - It includes the required procedures for
correspondlng electronically with the NRC via the: Internet- usrng Electronic Information-Exchange (EIE) and by
CD- ROM The NRC Document Control Desk (DCD) does not accept e- mall transmlssrons so that is not an

option. - iy e,

The NRC has prépared the Desk Reference: .Gwde for PDF ‘D“ocument Generation to help its customers:
_generate PDF (Portable Document Format) files that comply with NRC’s specifications in Sections 2 1,2.5,
2.6, and 2.9 of NRC’s “Appendix A: Guidance for Electronic Submissions to the Commission” _

Address for Submissions '
All ADAM-bound deliverables for this contract will be addressed to the followmg address, regardless of whether

submission is made via NRC’s Electronic Information Exchange (EIE) or CD-ROM:

ATTN: Document Control Desk

Office of Nuclear Regulatory-Research-

Job Control Number JCN# XXXXXX -

United States Nuclear Regulatory Commission
11555 Rockvilie Pike

Rockville, MD 20852
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Submissions to the NRC that will not be put in ADAMS

Scope
Submissions to the NRC that fall into this sectlon include contract-related materials such the Contractors

proposal back to the NRC.

Addressee Only Envelope
All items in this section shall be transmitted in an “Addressee Only” Envelope.

Addresses : .
All items in this section are to be sent to two addresses:

U. S. Nuclear Regulatory Commlssnon

ATTN: NRC Project Manager Name, Office of Nuclear Regulatory Regulatlon
Mail Stop: T10-XXX

- Washington, D.C. 20555-0001

United States Nuclear Regulatory Commission

- ATTN: Division of Contracts; Office of Admmlstrahon
Mail Stop: T7-12

Washington, D.C. 20555-0001

IDENTIFICATION/ MARKING OF SENSITIVE. UNCLASSIFIED AND SAFEGUARDS INFORMATION

The decision, determination, or direction by the NRC that information possessed, formulated 6r produced by

- the Contractor constitutes sensitive unclassified or safeguards information is solely wuthm the authority and.
-discretion of.the:NRC. In performing the tasks, the Contractor personnel shall clearly mark-sensitive

unclassified and-safeguards information, to include for example, “OUO-Allegation Information” or OUO-

Security. Related Information” on-any. reports documents,.designs; -data, materialszand-written-information; -as.

directed by the NRC. In addition to marking the information as directed by the NRC, the Contractor shall use
the applicable NRC cover sheet (e.g., NRC Form 461 “Safeguards’ Information”) in maintaining these records -
and documents.  The Contractor shall ensure that sensitive unclaSSIfled and safeguards information is _
handled, maintained and protected from unauthorized disclosure, consistent with NRC policies and directions:
The Contractor shall comply with the requirements to mark, maintain, and protect all information, including
documents, summaries, reports, data, designs, and materials in accordance with the provisions of Section 147
- of the Atomic Energy Act of 1954 as amended, its implementing regulations (10CFR 73.21), Sensitive
Unclassified and Non-Safeguards Information policies, and NRC Management Directive and Handbook 12.6.
A copy of DG-SGI-1, “Designation Guide for Safeguards Information” is included for Contractor personnel use
in making determmatlons about what information requires protection in accordance with10CFR 73.21 and

- .Commission Orders authonzed by the Atomic. energy Act of 1954,-as amended: -

Sensitive Unclassified Non-Safeguards information (SUNSI) Handling, Marking, and Protecting

If a deliverable contains SUNSI, it must be handled, marked, and protected in accordance with NRC policy.
See: ComSecy 2005-0054-and NRC Policy for Handling, Marking and Protecting SUNSI Contact the PM for
up-to-date versions of the required SUNSI markings. -

SUNSI that is transmitted over the Internet must bé secured by a FIPS 140 compliant methodology. NRC
standard for such transmission protection of SUNSI is SecureZip. Contact the PM for help in implementing
SecureZip. -
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Sample Projects

These are examples, but are not limited to, the areas RES envisions the contractor will provide support.

1.

Complete the final phases of the Office Instruction Initiative. Durmg FY 2005 RES completed the
update of essentially all our Office Instructlons . :

A. . Implementation Strategy and Timeframe (Info taken from Office Instruction Action Plan)

Upon formation of the initial RES Office Instruction Task Group, the implementation shall consist of four

phases:

Phase | —

Phase Il -

. Phase lll -

Phase IV —

Initiate RES Office Instruction Project

‘Staff project task group. Create new/revised work plan - ongoing. Include specific

milestones to be incorporated in operating plan. ‘Assign responsibilities, develop and rol}
out communication plan, project management plan and monitoring strategies.

Review and assessment of current Office Letters

Involves review, indexing, and documentation of current RES office letters. This
assessment would also include incorporating agency best practlces such as adaptation -
of selected NRR offlce instructions, as appropriate. -

Develop specific Iong ranq‘e RES plans and priorities regarding the RES Office
Instruction Pro;ect (Scope/Plannlng/Strateg|es) -

byt e L P RN - L

'Involves ldentlfymg Oﬁlce needs pnonttes and gap closure strategles lncludlng

resources. (FTE/dollars), knowledge, skills and other attributes (e.g., work tools and
technologies) needed for the organization 1o successfully achieve mission and busmess
requirements. Includes identification of primary contact and responsible branch for work
planning purposes.

- Continuous monitoring, evaluation and assessment.

Integrate in everyday culture of the office. Incorporate into TAC management system,
onentatlon regular scheduled meetmgs tralnmg, operatmg plan, etc

lmplement key human capttal management initiatives mcludtng assessing training and development
needs of new managers and supervisors. This will be performed using the standard work approach
and under the direction of the Technical Project Manager. Example projects include:

A lmplementatlon and rollout of the new position recrumng process online library. The library will
walk the RES supervisors through the basic steps in order to process a recruitment package. .
Additionally, the web page will contain, a supervisors handbook, policy expectations, process
instructions and templates. Contractor support will be required to plan, assess, implement, and
measure this initiative.

B. Standardization and education on office elements and standards (E&S) and performance
appraisal tips, including assessment of issues and approaches to resolution. Include a metric of
what constitutes a fully successful, excellent, or outstanding rating: Include language in GG 14
and 15 E&S for mentoring, training, and knowledge transfer of new hired staff.
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Human Capital Planning_andbknowledge management- Sk}ll‘Gap Closure

C.

D. Communication

E. Address issues associated with the RES Saféty Culture survey results

F. Document Control and mailroom support: Using the éta’ndard work approac'h, develop more

effective and efficient strategies and tools to address these issues.
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SECTION C - CONTRACT CLAUSES

C.1 NOTICE LISTING CONTRACT CLAUSES INCORPORATED BY REFERENCE

’ The following contract clauses pertinent to this section are hereby incorporated by reference (by Citation
Number, Title, and Date) in accordance with the clause at FAR "52.252-2 CLAUSES INCORPORATED BY

REFERENCE" in Section | of this contract. See FAR 52.252-2 fof an internet address (if specmed) for
electromc access to the full text of a clause.

NUMBER TITLE ‘ DATE
- FEDERAL ACQUISITION REGULATION (48 CFR Chapter 1)

PERSONAL IDENTITY VERIFICATION OF JAN 2006

52.204-9 ,
- : CONTRACTOR PERSONNEL (JAN 2006)

C.2 52.252-2 CLAUSES INCORPORATED BY REFERENCE (FEB 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they were
given in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text ofa -
clause may be accessed electromcally at this/these address(es) ' A

_ http.//www.amvt_at-.gov‘/far

“NOV 1999

~ OPTION TO'EXTEND SERVICES ,
OCT 2004

" APPLICABLE LAW FOR BREACH OF
CONTRACT CLAIM '

C.3 52.212-5 CONTRACT TERMS AND CONDITIONS REQUIRED TO IMPLEMENT STATUTES
OR EXECUTIVE ORDERS--COMMERCIAL ITEMS (FEB 2006)

(a) The Contractor shall comply with the following Federal Acquisition Regulation (FAR) clauses, which are
incorporated in this contract by reference, to lmplement provisions of law or Executive orders applicable to -

- 52.217-8
52.233-4

acquisitions of commercial items:
(1)52.233-3, Protest after Award (AUG 1996) (31 U.S.C. 3558).
(2)52.233-4, Applicable Law for Breach of Contract Claim (OCT 2004) (Pu‘b. L. 108-77, 108-78)

(b) The Contractor shall comply with the FAR clauses in this paragraph (b) that the Contracting Officer has
indicated as being incorporated in this contract by reference to implement provisions of law or Executive orders

applicable to acquisitions of commercial items: [Contracting Officer check as appropriate.)

0 (1) 52.203-6, Restnchons on Subcontractor Sales to the Government (JUL 1995), with Alternate | (OCT
1995)(41 U.S.C. 253g and 10°U.S.C. 2402).
0(2) 52.21.9-3, Notice of Total HUBZone Set-Aside (JAN 1999) (15 U.S.C. 657a).

C-1
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[] (3 52.219-4, NOUC@ of Prlce Evaluation Preference for HUBZone Small Business Concerns (JUL 2005) (f
the offeror elects to waive the preference, it shall so indicate in its offer) (15 U.S.C. 657a).

[ 1(4) [Reserved]

[X] (5)(i) 52.219-6, Notice of Total Small Business Set-Aside (JUNE 2003) (‘15 U.S.C. 644).
[} (ii) Alternate | (OCT 1995) of 52.219-6.
[] (iii) Alternate Il (MAR 2004) of 52.219-6.
[] (6)(i) 52.219-7, Notice of Partial Small Business Set-Aside (JUNE 2003) (15 U.S.C. 644).
[ (i) Alternate | (OCT 1995) of 52.219-7.

0 i) Alternate Il (MAR 2004) of 52.219-7.
[j (7) 52 219-8, Utilization of Small Business Concerns (MAY 2004) (15 U.S.C. 637 (d)(é) and (3)).
I (8)(i) 52.219-9, Small Business Subcontracting Plan (JUL 2005) (15 U.S.C. 837(d)(4)).
[] (ii) Alternate | (OCT 2001) of 52.219-9.

[} (Gii) Alternate I (OCT 2001) of 52. 219 9. |
[X] (9) 52 219 14 Limitations on Subcontractmg (DEC 1996) (15 U.5.C. 637(a .)(14.))” :

[} (10)(i) 52.21 9 23, Notlce of Price Evalua’uon Adjustment for Small D|sadvantaged Business Concerns
-~ (SEP-2005)-(10.U.8.C. 2323) (if the offeror-elects 1o waive-the adjustment, it shall so.indicate-in.its.offer)..

1] (iiy Alternate | (JUNE 2003) of 52.219-23.
[l (iii) Alternate Il (OCT 1998) of 52. 219-23.

[ (11) 52.219-25, Small Disadvantaged Business Participation Program--Disadvantaged Status and .
Reporting (OCT 1999) (Pub. L. 103-355, section 7102, and 10 U.S.C. 2323).

0@2) 52 219-26, Small Disadvantaged Business Participation Program--Incentive Subcontracting (OCT
2000) (Pub. L. 103-355, section 7102, and 10 U S.C. 2323) '

f (13) 52, 21 9 27 Notxce of Total Serv:ce Dlsabled Veteran Owned Small Busmess Set- A3|de (May 2004)
[X] (14) 52. 222 3, Convict Labor (JUNE 2003) (E O 11755). :
3| (15) 52.222-19, Child Labor--Cooperation with Authorities and Remedies (JAN 2006) (E.O. 13126).
[X] (16) 52.222-21, Prohibition of Segregated Facilities (FEB 1999).' |
X} (17) 52. 222-26 Equal Opport-unity (APR 2002) (E.O. 11246).

[X] (18) 52.222-35, Equal Opportunity for Special Dlsabled Veterans, Veterans of the Vletnam Era, and
Other Eligible Veterans (DEC 2001) (38 U.S.C. 4212).

[X] (19) 52.222-36, Affirmative Action for Worke‘rs with Disabilities (JUN 1998)' (29 U.S.C. 793). |
| | c-2
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[X] (20) 52.222-37, Employment Reports on Special Disabled Veterans, \/eterans of the Vletnam Era, and
Other Eligible Veterans (DEC 2001) (38 U.S.C. 4212) :

[} (21)52.222-39, Notification of Employee Rights Concernmg Payment of Union Dues or Fees (DEC 2004)
(E.O. 13201).

[] (22)(i) 52.223-9, Estimate of Percentage of Recovered Material Content for EPA-Designated Products
(AUG 2000) (42 U.S.C. 6962(c)(3)(A)(ii}).

[ (i) Alternate | (AUG 2000) of 52.223-9 (42 U.S.C. 6962(i)(2)(C)). '
[X] (23) 52.225-1, Buy Amenoan Act--Supplies (JUNE 2003) (41 U.S.C. 10a-10d).

[] (24)(i) 52.225-3, Buy Amencan Act--Free Trade Agreements-- Israeli Trade Act (JAN 2006) (41 U.S. C
10a-10d, 19 U.S.C. 3301 note, 19 U.S.C. 2112 note, Pub. L. 108-77, 108-78, 108-286).

0 (i) Alternate | (JAN 2006) of 52.225-3.
[ (iiiy Alternate I (JAN 2006) of 52.225-3. |
[ (25) 52..225-5, Trade Agreements (JAN 2006) (19 U.S.C. 2501, et seq., 19 U.S.C. 3301 note).

[X] (26) 52.225-13, Restrictions on Certain Foreign Purchases (FEB 2006) (E.O.s, proclamations, and
statutes administered by the Office of Foreign Assets Control of the Department of the Treasury).

11 (27) 52.225'—’;15,-Sanctioned European Union Country End Products (FEB 2000) (E.O.:12849).
-+ []1428) 52;2-2'-5—"16-“Sanetioned European:Union Gountr-y.Setfvices(FEB-2000):-(Ez.O.-.tf142849.);;',‘

0 (29) 52. 232 29 Terms for Fmancmg of Purchases of Commermal ltems (FEB 2002) (41 U.S.C. 255(f), 10 .
U.S.C. 2307(f)). A .

i (30) 52. 232 30 Installment Payments: for Commercial ltems (OCT 1995) (41 U.S.C. 255(f), 10 U. S C.
2307(f)). _

[X] (31) 52.232-33, Payment by Electronic Funds Transfer--CentraI Contractor Registration (OCT 2003) (31
U.S.C. 3332). v

[ (82) 52.232- 34, Payment by Electronic Funds Transfer--Other than Central Contractor Registratlon (MAY
1999) (31 U.S.C. 3332).

[] (83) 52.232-36, Payment by Third Party (MAY 1999) (31 U.S.C. 3332).
[] (34)52.239-1, Privacy or Security Safeguards (AUG 1996) (5 U.S.C. 552a).

[l (35)(i) 52.247-64, Preference for Privately Owned U.S.-Flag Commercial Vessels (FEB 2006) (46 U.S.C.
Appx 1241(b) and 10 U.S.C. 2631). '

[ (i) Alternate | (APR 2003) of 52.247-64.

(c) The Contréctor shall comply with the FAR clauses in this paragraph (c), applicable to commercial
services, that the Contracting Officer has indicated as being incorporated in this contract by reference to

- C-3
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Implement provisions of law or Executive orders applicable to acqursmons of commercial items: [Contractmg
Offlcer check as appropriate.]

I (1) 52.222-41, Service Contract Act of 1965, as Amended (JUL 2005) (41 U.S.C. 351, et seq.).

[ (2) 52.222-42, Statement of Equivalent Rates for Federal Hires (MAY 1989) (29 U.S.C. 206 and 41
U.S.C. 351, etseq) . , ‘

[] (3) 52.222-43, Fair Labor Standards Act and Service Contract Act--Price Adjustment (Multiple Year and
Option Contracts) (MAY 1989) (29 U.S.C. 206 and 41 U.S.C. 351, et seq. ).

[l (4) 52.222-44, Fair Labor Standards Act and Service Contract Act--Price Adjustment (February 2002) (29
U.S.C. 206 and 41 U.5.C. 351, et seq.).

I (5) 52.222-47, SCA Minimum Wages and Fringe Benefits Applicable to Successor Contract Pursuant to
- Predecessor Contractor Collective Bargaining Agreements (CBA) (May 1989) (41 U.S.C. 351, et seq.).

(d) Comptroller Genera] Examination of Record. The Contractor shall comply with the provisions of this
paragraph (d) if this contract was awarded using other than sealed bid, is in excess of the simplified acquisition
threshold, and does not contain the clause at 52.215-2, Audit and Records--Negotiation.

(1) The Comptroller General of the United States, or an authorized representative of the Comptroller
- General, shall have access to and right to examine any of the Contractor's directly pertinent records lnvolvmg
‘ transactlons related to this contract, :

(2) The Contractor shall make available at lts offices at aII reasonable times the records materials, and
other evidence for examination, audit,-or reproduction, until 3 years after final.payment under this contractor ... -
for any shorter period specified in FAR Subpart 4.7, Gontractor Records Retention; of the other clauses of this -

.. contract. H:this contract is-completely:or partially.terminated, the records relating.to. the.work terminated.shall ... .. ..

be made available for 3 years after any resulting final termination settlement. Records relating to appeals .
~ under the disputes clause or to litigation or the settlement of claims arising under or relating to this contract-
shall be made avallable until such appeals litigation, or claims are finally resolved

(3) As used in this clause, records include books, documents accounting procedures and prac‘uces and
other data, regardiess of type and regardless of form. This does not require the Contractor to create or
maintain any record that the Contractor does not maintain in the ordinary course of business or pursuant to a

prowsron of law.

(e)(1) Notwithstanding the reguirements of the clauses in paragraphs (a), (b), (c), and (d) of this clause, the
Contractor is not required to flow down any FAR clause, other than those in paragraphs (i) through (vi) of this
paragraph in a subcontract for commercial items. Unless otherwrse lndlcated below the extent of the flow

down shall be as requrred by-the clause--

(i) 52.219-8, Utilization of Small Business Concerns (May 2004) (15 U.S.C. 637(d)(2) and (3)) in all
subcontracts that offer further subcontracting opportunities. If the subcontract (except subcontracts to small
business concerns) exceeds $500,000 ($1,000,000 for construction of any public facility), the subcontractor -
must include 52.219-8 in lower tier subcontracts that offer subcontracting opportunities.

(ii) 52.222-26, Equal Opportunity (April 2002) (E.O. 11246).

(i) 52. 222 35, Equal Opportunity for Special Disabled Veterans, Veterans of the Vletnam Era, and Other
Eligible Veterans (December 2001) (38 U.S.C. 4212).

(iv) 52.222-36, Affirmative Action for Workers with Disabilities (June 1998) (29 U.S.C. 793).
' ' c-4
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(v) 52.222-39, Notification of Employee Rights Concerning Payment of Union Dues or Fees (DEC 2004) -
(E.O. 13201). _

(vi)52.222-41, Service Contract Act of 1965, as Amended (JUL 2005), flow down required for alﬂl
subcontracts subject to the Service Contract Act of 1965 (41 U.S.C. 351, et seq.).

(vfi) 52.247-64, Preferenee for Privately Owned U.S.-Flag Commercial Vessels (FEB 2008) (46 U.S.C.
Appx 1241(b) and 10 U. S.C. 2631). Flow down required in accordance with paragraph (d) of FAR clause
52.247-64. ' | .

(2) While not required, the contractor May include in its subcontracts for commercial items a minimal
number of additional clauses necessary to satisfy its contractual obligations. :

C.4 2052.215-71 PROJECT OFFICER AUTHORITY

(a) The contractmg officer's authorized representative hereinafter referred to as the project officer for this

- contract is:
Name: Debbie Neff
Email: 'DAN1 @nrc.gov
Address: U.s. Nuclear'RegulatoryCommission
SCEE Mail Stop: T-10D15 :
Washmgton DC 20555
Telephone Number (301) 415 8160

(b) Performance of the work under this contract is subject to the technical direction of the NRC project
officer. .The term "technical direction” is defined to include the following:

. (1) Technical direction to the contractor which shifts work emphasis between areas of work or tasks,
authorizes travel which was unanticipated in the Schedule (i.e., travel not.contemplated in the Statement of

Work or changes to specific travel identified in the Statement of Work), fills in details, or other\lee serves to
accompllsh the contractual statement of work

(2). Provnde advnce and guudance to the contractor in the prepara’uon of drawings, specifications, or
technical portions of the work description. :

| (3) Review and, where required by the contract, approval of technical reports, drawinge, specifications, and
technical information to be delivered by the contractor to the Government under the contract.

(c) Technical direction must be within the general statement of work stated in the contract. The project
officer does not have the authority to and may not issue any technical direction which:

(1) Constitutes an assignrhent of work outside the general scope of the contract.

(2) Constitutes a change as defined in the "Chahgee" clause of this contract.
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i (3. Ihany way causes an increase or decrease in the total estimated contract cost, the fixed fee, if any, or
the time required for contract performance.

(4). Changes any of the expressed terms, conditions, or specifications of the contract.

(5) Terminates the contract, settles any claim or dispute arising under the contract, or issues any unilateral
directive whatever. :

(d) All technical directions must be issued in writing by the project officer or must be confirmed by the project
officer in writing within ten (10) working days after verbal issuance. A copy of the written direction must be
furnished to the contracting officer. A copy of NRC Form 445, Request for Approval of Official Foreign Travel,
which has received final approval from the NRC must be furnished to the contracting officer.

(e) The contractor shall proceed promptly with the performance of technical directions duly issued by the
project officer in the manner prescribed by this clause and wrthrn the project officer's authority under the

provusrons of this clause.

(f) i, in the opinion of the contractor, any instruction or direction issued by the project officer is within one of
the categories as defined in paragraph (c) of this section, the contractor may not proceed but shall notify the
contracting officer in writing within five (5) working days after the receipt of any instruction or direction and shall
request the contracting officer to modify the contract accordingly. Upon receiving the notification from the
contractor, the contracting officer shall issue an appropriate contract modification or advise the contractor in
writing that, in the contracting officer's opinion, the technical drrectlon is within the scope of this artrcle and -
does not constitute a change under the "Changes clause.

~ (9) Any unauthorized commitment or direction issued by the project ¢ bﬁicer may result in an unnecessary
_delay in the contractor's performance ¢ and may even result in the contractor expendrng funds for unallowable
. costs under the contract. - .

(h) A farlure of the partres to agree upon the nature of the lnstructron or dlrectlon or upon the contrac‘r actlon
to be taken with respect. thereto is subject to 52,233-1 - Disputes. :

(i) 'In addition to providing technical direction as defined i in paragraph (b) of the section, the project offrcer
shall:

(1) Monitor the contractor's technical progress, including surveillance and assessment of performance, and
recommend to the contracting officer changes in requirements. :

(2) Assist the contractor in the resolution of technical problems encountered during performance.

(3) Review all costs requested for relmbursement by the contractor and submit to the contractmg officer
recommendatnons for approval, disapproval, or suspension of payment for supplies and services required
under this contract.

(4) Assist the contractor in obtaining the badges for the contractor personnel.
(5) Immediately notify the Personnel Security Branch, Division of Facilities and Security (PERSEC/DFS)

- (via e-mail) when a contractor employee no longer requires access authorization and return the mdlwdual S
badge to PERSEC/DFS within three days after their termlnatlon
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C. 5 2052.215-70 KEY PERSONNEL (JAN 1993)

(a) The following mdnvnduals are considered to be essentlal to the successiul performance of the work
hereunder:

The contractor agrees that personnel may not be removed from the contract work or replaced without
compliance with paragraphs (b) and {c) of this section.

(b) If one or more of the key personnel, for whatever reason, becomes, or is expected to become,
unavailable for work under this contract for a continuous period exceeding 30 work days, or is expected to
devote substantially less effort to the work than indicated in the proposal or-initially anticipated, the contractor
shall immediately notify the contracting officer and shall, subject to the con-currence of the contracting officer,
promptly replace the personnel with personnel of at least substantially equal ability and qualifications.

(c) Each request for approval of substitutions must be in writing and contain a detailed explanation of the
circumstances necessitating the proposed substitutions. The request must also contain a complete resume for
the proposed substitute and other information requested or needed by the contracting officer to evaluate the
proposed substitution. The contracting officer and the project officer shall evaluate the contractor's request
- and the contractmg officer shall promptly notify the contractor of h| or her decxsmn in writing. -

(d) If the contracting officer determines that suitable and timely replacement of key personnel who have
‘been reassigned, terminated, or have otherwise become unavailable for the contract work is not reasonably
- fortheoming, or-that the tesultant reduction of productuve effort would be-so-substantial asto-impair the -
'successful completion of the contract or the service order, the contract may be terminated by the contractmg
officer for.defauit or for the convenience of the Government, as appropriate. If the contracting officer finds the
contractor at fault for the condition, the contract price or fixed fee may be equitably adjusted downward to
compensate the Government for any resultant delay, loss, or damage.

' C.6 52.219-17 SECTION 8(a) AWARD (DEC 1996)
(a) By execution of a contract, the Small Business Administration (SBA) agrees to the following:

(1) To furnish the supplies or services set forth in the contract according to the specifications and the terms
and conditions by subcontracting with the Offeror who has been determined an eligible concern pursuant to the -
provisions of section 8(a) of the Small Business Act, as amended (15 U.S.C. 637(a)).

(2) Except for novation agreements and advance payments, delegates to the Nuclear Regulatory
Commission the responsibility for administering the contract with cornplete authority to take any action on
behalf of the Government under the terms and conditions of the contract; provided, however that the
contracting agency shall give advance notice to the SBA before it issues a final notice terminating the right of
the subcontractor to proceed with further performance, either in whole or in part, under the contract.

(3) That payments to be made under the contract will be made directly' to the subcontractor by the
contracting activity. -
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a (1‘1} To netify the Nuclear Regulatory Commission Contracting Officer immediately upon notification by the
subcontractor that the owner or owners upon whom 8(a) eligibility was. based pian to relinquish ownership or
control of the concern.

(5) That the subcontractor awarded a subcontract hereunder shall have the right of appeal from decisions of
the cognizant Contracﬁng Officer under the "Disputes” clause of the subcontract. :

(b) The offeror/subcontractor agrees and acknowledges that it will, for and on behalf of the SBA fulfill and .
perform all of the requirements of the contract.

(c) The offeror/subcontractor agrees that it will not subcontract the performance of any of the requirements of
this subcontract to any lower tier subcontractor without the prior written approvai of the SBA and the cognizant

Contractlng Officer of the Nuclear Regulatory Comm;SSIon

C.7 52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor within 30 days;
provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 60
days before the contract expires. The.preliminary notice does not commit the Government to an extension.

(b) I the Government exercises this option, the extended contract shall be consndered to include this option
clause. :

(c) The total duratlon of this contract, lncludmg the exercuse of any opttons under this clause shall not
exceed two (2) years . : e e

Con{ractors, subcontractors, and gr‘anteee, 'ere'encouraged to adopt and enforce on-the-job seat belt policies
and programs for their employees when operating company-owned, rented, or personally owned vehicles.

C.9 Compliance with U.S. Inﬁmigra‘ti‘on Laws and Regdfatidns

- NRC contractors are responsible to ensure that their alien personnel are not in violation of United States
Immigration and Naturalization (INS) laws and regulations, including employment authorization documents and

© visa requirements. Each alien employee of the Contractor must be lawfully admitted for permanent residence
as evidenced by Alien Registration Receipt Card Form 1-151 or must present other evidence from the
Immigration and Naturalization Services that employment will not affect his/her immigration status. The INS
Office of Business Liaison (OBL) provides information to contractors to help them understand the employment
eligibility verification process for non-US citizens. This information can be found on the INS website,
http://www.ins.usdoj. gov/graphlcs/serwces/employennfo/lndex htm#taobl.

The NRC reserves the right to deny or withdraw Contractor use or access to NRC facilities or its

equipment/services, and/or take any number of contract administrative actions (e.g., disallow costs, terminate
for cause) should the Contractor violate the Contractor's responsibility under this clause.

(End of Clause)
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c.10 52. 246-6 !NSPECTION--TIME AND-MATERIAL AND LABOR-HOUR (MAY 2001)

(a) Definitions. As used in this clause--

"Contractor's managerial personnel," means any of the Contractor's directors, officers, managers,
superintendents, or equivalent representatives who have supervision or direction of--

(1) Alt or substantially all of the Contractor's business;

(2) All or substantially all of the Contractor's operatron at any one plant or separate location where the
contract is being performed; or

(8) A separate and complete major industrial operatlon connected with the performance of this contract.
"Materials," lncludes data when the contract does not include the Warrantv of Data clause.

(b) The Contractor shall provide and maintain an inspection system acceptable to the Government covenng'
the material, fabricating methods, work, and services under this contract. Complete records of all inspection
-work performed by the Contractor shall be maintained and made availabie to the Government during contract

performance and for as long afterwards as the contract requnres

(c) The Government has the right t6 inspect and test all materrals furnished and services performed under
this contract, to the extent practicable at all places and times, including the period of performance, and in any
event before acceptance. The Government may also inspect the plant or plants of the Contractor or any
subcontractor engaged in contract performance. The Government shall perform inspections and tests in a -

manner that will not unduly delay the work

(d) It the Government performs mspectron or test on the premises of the Contractor or a subcontractor, the

«=Contractor-shall -furnish-and shall require subcontracters to-furnish-alt reasonable tfacilities-and assistance: for R

the sate and convenient performance of these duties.

(e) Unless otherwise specified in the contract, the Government shall accept or reject services and materials
at the place of delivery as promptly as practicable after delivery, and they shall be presumed accepted 60 days.
. after the date of delivery, unless accepted earlier. _

- (f) At any time during contract performance, but not later than 6 months (or such other time as may be
specified in the contract) after acceptance of the services or materials last delivered under this contract, the
Government may require the Contractor to replace or correct services or materials that at time of delivery failed
to meet contract requirements. Except as otherwise specified in paragraph (h) below, the cost of replacement
or- correction shall be determined-under the-Allowable Cost and-Payment clause, but the "hourly rate" for labor
hours incurred in the replacement or correction shall be reduced to exclude that portion of the rate attributable
to profit. The Contractor shall not tender for acceptance materials and services required to be replaced or
corrected without disclosing the former requirement for replacement or correction, and, when requxred shall
disclose the corrective action taken

(9) (1) If the Contractor fails to proceed with reasonable promptness to perform requ‘ired replacement or
correction, and if the replacement or correction can be performed within the ceiling price (or the cerhng prrce as
increased by the Government), the Government may--

(i By contract or otherwise, perform the replacement or correctron charge to the Contractor any mcreased
cost, or deduct such increased cost from any amounts paid or due under this contract; or-

(ii) Terminate this contract for default.
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(2) Failure to agree to the amount of increased cost to be charged to the Contractor shall be a dispute.

(h) Notwithstanding paragraphs (f) and (g) above, the Government may at any time require the Contractor to
remedy by correction or replacement, without cost 1o the Government, any failure by the Contractor to comply
with the requirements of this contract, if the failure is due to (1) fraud, lack of good faith, or willful misconduct
on the part of the Contractor's managerial personnel or (2) the conduct of one or more of the Contractor's

employees selected or retained by the Contractor after any of the Contractor's managerial personnel has
" reasonable grounds to believe that the employee is habitually careless or unqualified.

(i) This clause applies in the same manner and to the same extent to corrected or replacement materials or
services as to materials and services originally delivered under this contract.

(j) The Contractor has no obligation or liability under this contract to correct or replace materials and services
that at time of delivery do not meet contract requirements, except as provided in this clause or as may be
otherwise specn‘led in the contract.. :

(k) Unless otherwise specmed in the contract, the Contractor's obligation to correct or replace Government-
furnished property shall be governed by the clause pertaining to Government property.

C.11 52.243-3 CHANGES--TIME-AND—MATERIALS OR LABOR-HOURS (SEPT 2000)

- . (a)The Contractlng Officer may- at any tlme by written order, and without notice to the sureties, if. any, make |
- changes within the general scope of this contract in any one or more of the followmg ,

( ) Descrrpllon of services to be performed

. [ e

| _(2) Trme of performance (| e hours of the day, days of the week etc )
(3) Place of performance of the services.

{4) Drawmgs desrgns or specrfrcatrons when the supplres to be furnished are to be specrally manufactured
for the Government in accordance with the drawings, designs, or specifications.

(5) Method of shipment or packing of supplies.
. (B) Place of delivery.
(7) Amount of Government-furnished property.

(b) If any change causes an increase or decrease in any hourly rate, the ceiling price, or the time required for
performance of any part of the work under this contract, whether or not changed by the order, or otherwise
affects any other terms and conditions of this contract, the Contracting Officer will make an equitable
adjustment in any one or more of the following and will modify the contract accordmgly :

(1 )Cenhng price.
(2) Hourly rates,

(3) Delivery echedule.
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o (4) Other affected terms.

(c) The Contractor shall asseri its right to an adjustment under this clause within 30 days from the date of
receipt of the written order. However, if the Contracting Officer decides that the facts justify it, the Contracting
Officer may receive and act upon a proposal submiﬁed before final payment of the contract.

(d) Failure to agree to any adjustment will be a dispute under the Disputes clause. However, nothing in thrs
clause excuses the Contractor from proceeding with the contract as changed.

C.12 52.232-7 PAYMENTS UNDER TIME-AND- MATERIALS AND LABOR-HOUR CONTRACTS
(AUG 2005)

The Government er pay the Contractor as follows upon the submission of invoices or vouchers approved_ by
the Contracting Officer: - ' : ‘

(a) Hourly rate. (1) The amounts shall be.computed by multiplying the appropriate hourly rates prescribed in
the Schedule by the number of direct labor hours performed. The rates shall include wages, indirect costs,
general and administrative expense, and profit. Fractional parts of an hour shall be payable on a prorated
basis. Vouchers may be submitied once each month (or at more frequent intervals, if approved by the
Contracting Officer), to the Contractmg Officer or designee. The Contractor shall substantiate vouchers by
“evidence of actual payment and by individual daily job timecards, or other substantiation approved by the
Contracting Officer. Promptly after receipt of each substantiated voucher, the Government shall, except as
otherwise provided in this contract, and subject to the terms of (e) below, pay the voucher as approved by the

Contracting Officer.

- (2) Unless otherwise prescribed in the Schedule,'the Contracting Officer may unilaterally issue a contract -
modification requiring the Contractor to withhold amounts from its billings until a reserve is set aside in an-

. amount-that the Contracting-Officer considers necessary:to protect the Government's-interests: The--+ .+ -
Coniracting Officer may require a withhold of 5 percent of the.amounts due under paragraph'(a), but the total
amount withheld for the contract shall not exceed $50,000. The amounts withheld shall be retarned until the
Contractor executes and dehvers the release requrred by paragraph (f) of this clause.

(3).Unless the Schedule prescribes otherwise, the hourly rates in the Schedule shall not be varied by virtue
- of the Contractor having performed work on an overtime basis. If no overtime rates are provided in the
Schedule and overtime work is approved in advance by the Contracting Officer, overtime rates shall be
negotiated. Failure to agree upon these overtime rates shall be treated as a dispute under the Disputes clause
of this contract. If the Schedule provides rates for overtime, the premium portion of those rates will be
‘reimbursable only.to the extent the overtime.is approved by the Contracting Officer. - :

(b) Materials and subcontracts. (1) The Contracting Officer will determine allowable costs of direct materials
in accordance with Subpart 31.2 of the Federal Acquisition Regulation (FAR) in effect on the date of this
contract. Direct materials, as used in this clause, are those materials that enter directly into the end product, or-
that are used or consumed directly in connection with the furmshmg of the end product.

(2) The Contractor may include reasonable and allocable matenal handling costs in the charge for material
to the extent they are clearly excluded from the hourly rate. Material handiing costs are comprised of indirect
costs, including, when appropriate, general and administrative expense allocated to direct materials in
accordance with the Contractor's usual accounting practices consistent with Subpart 31.2 of the FAR.

(8) The Government will reimburse the Contractor for supplies and services purchased directly for the
ontract when the Contractor--
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(i) Has made payments of cash, checks, or other forms of payment for these purchased supplies or
services; of

(i) Will make these payments determined due-- (A) In‘accordance with the terms and conditions of a
subcontract or invoice; and (B) Ordinarily within 30 days of the submission of the Contractor's payment request

to the Government.

(4)(i) The Government will reimburse the Contractor for costs of su'bcontr_acts that are authorized under the
subcontracts clause of this contract, provided that the costs are consistent with paragraph (b)(5) of this clause.

- (i) The Government will limit reimbursable costs in connection with subcontracts to the amounts paid for
supplies and services purchased directly for the contract when the Contractor has made or will make payments
determined due of cash, checks, or other forms of payment to the subconiractor-- (A) In accordance with the
terms and conditions of a subcontract or invoice; and (B) Ordinarily within 30 days of the submission of the

Contractor's payment request to the Government.

(i) The Government will not reimburse the Contracior for any costs arising from the letting, administration,
or supervision of performance of the subcontract if the costs are included in the hourly rates payable under

paragraph (a)(1) of this clause.
(5) To the extent able, the Contractor shall-

(i) Obtain materials at the most advantageous prices available with due regard to securrng promp’r delivery
of satisfactory materials; and : e :

(i) Take all_ca_sh and trade discounts, rebates, aliowances,.credits, salvage, commissions, and other
. benefits. When unable to take advantage of the benefits, the Contractor shall promptly notify the. Contracting
... Officer.and give, the reasons..The Contractor.shall.give credrt to the Government.for cash.and trade.discounts,..
rebates, scrap, commissions, and other amounts that have accrued to the benefit of the Contractor or would -
have accrued except for the fault or neglect of the Contractor. The Contractor shall not deduct from gross costs
the benefits lost without fault or neglect on the part of the Contractor, or lost through fault of the Government.

(c) Total cost. It is estimated that the total cost to the Government for the performance of this contract shall
not exceed the ceiling price set forth in the Schedule and the Contractor agrees to use its best efforts to
perform the work specified in the Schedule and all obligations under this contract within such ceiling price. If at
any time the Contractor has reason to believe that the hourly rate payments and material costs that will accrue
in performing this contract in the next succeeding 30 days, if added to all other payments and costs previously
accrued, will exceed 85 percent of the ceiling price in the Schedule, the Contractor shall notify the Contracting
" Officer giving a revised estimate of the total price to the Government for performing this contract with
supporting reasons and documentation. If at any time during performing this contract, the Contractor has
reason 10 believe that the total price to the Government for performing this contract will be substantially greater
or less than the then stated ceiling price, the Contractor shall so notify the Contracting Officer, giving a revised
estimate of the total price for performing this contract, with supporting reasons and documentation. If at any
time during performing this contract, the Government has reason to believe that the work to be required in

performing this contract will be substantially greater or less than the stated ceiling price, the Contracting Officer -

will so advise the Contractor, giving the then revrsed estimate of the total amount of effort to be required under
the contract. . .

(d) Ceiling price. The Government shall not be obligated to pay the Contractor any amount in excess of the
ceiling price in the Schedule, and the Contractor shall not be obligated to continue performance if to do so
would exceed the ceiling price set forth in the Schedule, uniess and until the Contracting Officer shall have
notified the Contractor in writing that the ceiling price has been increased and shall have specified in the notice
a revised ceiling that shall constitute the ceiling price for performance under this contract. When and to the
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" extent that the cerllng price set forth in the Schedule has been increased, any hours expended and material
costs incurred by the Contractor in excess of the ceiling price before the increase shall be allowable to the
same extent as if the hours expended and material costs had been incurred after the increase in the ceiling

price.

(e) Audit. At any time before final payment under this contract the Contracting Officer may request audit of
the invoices or vouchers and substantiating material. Each payment previously made shall be subject to
reduction to the extent of amounts, on preceding invoices or vouchers, that are found by the Contracting
‘Officer not to have been properly payable and shall also be'subject to reduction for overpayments or to
increase for underpayments. Upon recerpt and approval of the voucher or invoice designated by the
Contractor as the "completion voucher" or "completion invoice" and substantiating material, and upon
compliance by the Contractor with all terms of this contract (including, without limitation, terms relating to
patents and the terms of (f) and (g) below, the Government shall promptly pay any balance due the Contractor.
The completion invoice or voucher, and substantiating material, shall be submitted by the Contractor as
promptly as practicable following completion of the work under this contract, but in no event later than 1 year
~ (or such longer period as the Contracting Officer may approve in writing) from the date of completion.

(f) Assignment. The Contractor, and each assignee under an assignment entered into under this‘contract
and in effect at the time of final payment under this contract, shall execute and deliver, at the time of and as a
condition precedent to final payment under this contract, a release discharging the Government, its officers,
agents, and-employees of and from all liabilities, obllgatlons and claims arising out of or under this contract,

subject only to the following exceptions:

(1) Specified claims in stated amounts, or in estrmated amounts if the amounts are not susceptrble of exact
statement by the Contractor. : e :

(2) Claims, together with reasonable incidental expenses based upon the liabilities'of the: Contractor to third
parties arising out of performing this contract, that are not known to the Contractor on the date of-the execution
...of the.release, and, of which the Contractor gives notice.in writing to.the Contracting. Officer.not more than 6..
years after the date of the release or the date of any. notlce to the Contractor that the Government is prepared

to make final payment, whichever is earlier.

'(3) Claims for reimbursement of costs (other than expenses of the Contractor by reason of its
indemnification of the Government against patent liability), including reasonable incidental expenses, mcurred
by the Contractor under the terms of this contract relating to patents. :

(9) Refunds. The Contractor agrees that any refunds, rebates, or credits (including any related interest)
accruing to or received by the Contractor or any assignee, that arise under the materials portion of this contract
and for which the Contractor has received reimbursement, shall be paid by the Contractor to the Government.
The Contractor and each assignee, under an assignment entered into under this contract and in effect at the
time of final payment under this contract, shall execute and deliver, at the time of and as a condition precedent
to final payment under this contract, an assignment to the Government of such refunds, rebates, or credits
(including any interest) in form and substance satistactory o the Contracting Officer. '

(h) Interim payments. (1) Interim payments made prior to the final payment under the contract are contract
financing payments. Contract financing payments are not subject to the interest penalty provisions of the

Prompt Payment Act.

(2) The desighated payment office will make interim payments for contract financing on the 30TH day after
the designated billing office receives a proper payment request. In the event that the Government requires'an
audit or other review of a specific payment request to ensure compliance with the terms and conditions of the
contract, the designated payment office is not compelied to make payment by the specified due date.
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C.13 2052.209-72 CONTRACTOR ORGANIZATIONAL CONFLICTS OF INTEREST (JAN 1993)
(a) Purpose. The primary purpose of this clause is to aid in ensuring that the contractor:

(1) Is not piaced in a conflicting role because of current or planned interests (financial, contractual,
organizational, or otherwise) which relate to the work under this contract; and

(2) Does not obtam an unfair competitive advantage over other partres by virtue of its performance of this
Contract

(b) Scope. The restrictions described apply to performance or participation by the contractor, as defined in
48 CFR 2009.570-2 in the activities covered by this clause.

(c) Work for others.

(1) Notwithstanding any other provision of this contract, during the term of this contract, the contractor
agrees to forego entering into consulting or other contractual arrangements with any firm or organization the
result of which may give rise to a conflict of interest with respect {o the work being performed under this
contract. The contractor shall ensure that all employees under this contract abide by the provision of this
clause. Ilf the contractor has reason to believe, with respect to itself or any employee, that any proposed
consultant or other contractual arrangement with any firm or organization may involve a potential conflict of
interest, the contractor shall obtain the written approval of the contracting offrcer before the execution of such-

contractual-arrangement.

(2) The.contractor may not represent, assist, or.otherwise support an NRC licensee or applicant

‘ undergorng an NRC audit, inspection, or revrew whereithe actrvmes that are the subject of-the audlt mspectlon, '

‘as appropnate) except where the NRC lrcensee or. apphcant reqmres the contractors support to explam or

defend the contractor's prior work for the utlllty or other entity which NRC questlons

(3) When the contractor performs work for the NRC under this contract at any NRC licensee or applicant
site, the contractor shall neither solicit nor perform work in the same or similar technical area for that licensee
or applicant organization for a period commencing with the award of the task order or beginning of work on the
site (if not a task order contract) and ending one year after completion of all work under the associated task
order, or last trme at the sne (if not a task order contract). :

(4) When the contractor performs work for the NRC under this contract at any NRC licensee or applicant |
site, o ' B _

(i) The contractor may not solicit work at that site for that licensee or applicant during the period of
performance of the task order or the contract, as appropriate. :

(i) The contractor may not perform work at that site for that licensee or applicant dtjring the period of
performance of the task order or the contract, as appropriate, and for one year thereafter.

(i) Notwithstanding the foregoing, the contracting officer may authorize the contractor to solicit or perform
this type of work (except work in the same or similar technical area) if the contracting officer determmes that
the situation will.not pose a potentral for technical bias or unfair competitive advantage.

(d) Disclosure after award.
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(1) ‘The contractor warrants that {o the best of its knowledge and belief, and except as otherwise set forth in
- this contract, that it does not have any organizational conflicts of interest as defined in 48 CFR 2009.570-2.

(2) The contractor agrees that if, after award, it discovers organizational conflicts of interest with respect to
this contract, it shall make an immediate and full disclosure in writing to the contracting officer. This statement
must include a description of the action which the contractor has taken or proposes to take to avoid or mitigate
such conflicts. The NRC may, however, terminate the contract if termination is in the best mterest of the

Government.

(3) It is recognized that the scope of work of a task-order-type contract necessarily encompasses a broad
spectrum of activities.- Consequently, if this is a task-order-type contract, the contractor agrees that it will
disclose all proposed new work involving NRC licensees or applicants which comes within the scope of work of
the underlying contract. Further, if this contract involves work at a licensee or applicant site, the contractor
agrees 1o exercise diligence to discover and disclose any new work at that licensee or applicant site. This
disclostire must be made before the submission of a bid or proposal to the utility or other regulated entity and
must be received by the NRC at least 15 days before the proposed award date in any event, unless a written
justification demonstrating urgency and due diligence to discover-and disclose is provided by the contractor
and approved by the contracting officer. The disclosure must include the statement of work, the dollar value of
the proposed contract, and any other documents that are needed to fully describe the proposed work for the
regulated utility or other regulated entity. NRC may deny approval of the disclosed work only when the NRC
has issued a task order which includes the technical area and, if site-specific, the site, or has plans to issue a

. task order WhICh includes the technical area and, if site-specific, the site, or when the work VIOIates paragraphs
(c)(2), (c)(3) or (c)(4) of this section.

(e) Access to and use of informat_ion..»

. (1) Hfin.the performance of this contract, the contractor obtains access to information, such as NRC plans,. . ... .

- policies, reports, studies, financial plans, internal data protected by the Privacy Act of:1974 (5 U.S.C. Section
. 552a.(1988)), or.the Ereedom.of Information Act.(5 U.S.C. Section 552 (1986)),.the contractor.agrees-not tor....

() Use this information for any private purpose until the inf_orrhation_"has been released to the publicj

(i) Compete for work for the Commission based on the information for a period of six months after either
the completion of this contract or the release of the information to the public, whichever is first; '

(iif) Submit an unsolicited proposal to the Government based on the information until one year after the
release of the information to the public; or :

. (iv) Release the information without prior wrltten approval by the contractmg officer unless the information
has previously been released to the public by the NRC.

(2) In addition, the contractor agrees that, to the extent it receives or is given access to proprietary data,
data protected by the Privacy Act of 1974 (5 U.S.C. Section 5524 (1988)), or the Freedom of Information Act (5
U.S.C. Section 552 (1986)), or other confidential or privileged technical, business, or financial information
under this contract, the contractor shall treat the information in accordance with restnctlons placed on use of
the information. : :

(3) Subject to patent and security provisions of this contract, the contractor shall have the right to use
technical data it produces under this contract for private purposes prowded that all requurements of this
contract have been met.

() Subcontracts: Except as provided in 48 CFR 2009.570-2, the contractor shall include this clause,
including this paragraph, in subcontracts of any tier. The terms contract, contractor, and contracting officer,
“must be appropriately modified to-preserve the Government's rights.
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(g) Remedies. For breach of any of the above restrictions, or for intentional nondisclosure or
misrepresentation of any refevant interest required to be disclosed concerning this contract or for such
-erroneous representations that necessarily imply bad faith, the Government may terminate the contract for
default, disqualify the contractor from subsequent contractual efforts, and pursue other remedres permitted by
law or this contract.

(h) Waiver. A request for waiver under this clause must be directed in writing to the contracting officer in
accordance with the procedures outlined in 48 CFR 2009.570-9.

(i) Follow-on effort. The contractor shall be ineligible to participate‘ in NRC contracis, subcontracts, or
proposals therefor (solicited or unsolicited), which stem directly from the contractor's performance of work

under this contract. Furthermore, unless so directed in writing by the contracting officer, the contractor may not .

perform any technical consulting or management support services work or evaluation activities under this -
contract on any of its products or services or the products or services of another firm if the contractor has been
substantrany involved in the development or marketmg of the products or services.

(1) If the contractor, under this contract, prepares a complete or essentially complete statement of work or
specifications, the contractor is not eligible to perform or participate in the initial contractual effort which is

. based on the statement of work or specifications. The contractor may not incorporate its products or services

in the statement of work or specifications uniess so directed in wrmng by the contractmg officer, in which case

. the restrictions in this paragraph do not apply. : :

(2) Nothing in this paragraph precludes the contractor from offermg or selling its standard commercral rtems
to the Government. : C e :

C.14 2052, 204.70 SECURITY (MAR 2004)

LI T R AT il L

(a) Contract Securlty and/or Classrfrcatron Requrrements (NRC Form 187) The polrcres procedures and
criteria of the NRC Security Program, NRC Management Directive (MD) 12 (including MD12.1, "NRC Faculrty
Security Program;" MD 12.2, "NRC Classified Information Security Program;” MD 12.3, "NRC Personnel
Security Program;" MD 12.4, "NRC Telecommunications Systems Security Program;" MD 12.5, “NRC
Automated Information Systems Security Program;” and MD 12.6, "NRC Sensitive Unclassified Information
Security. Program"), apply to performance of this contract, subcontract or other activity. This MD is
incorporated into this contract by reference as though fully set forth herein. The attached NRC Form 187 (See

.List of Attachments) furnishes the basis for providing security and classification requirements to prime
contractors, subcontractors, or others (e.g., bidders) who have or may have an NRC contractual relationship
that requires access to classified Restricted Data or National Security Information or matter, access to

- sensitive unclassified information (e.g., Safeguards), .access to sensitive Information Technology-(IT) systems

or data, unescorted access to NRC controlled burldmgs/space or unescorted access to protected and vital
areas of nuclear power plants.

(b) ltis the contractor's duty o protect National Security information, Restricted Da’ra and Formerly
Restricted Data. The contractor shall, in accordance with the Commission's security regulations and
requirements, be responsible for protecting National Security Information, Restricted Data, and Formerly
Restricted Data, and for protecting against sabotage, espionage, loss, and theft, the classified documents and
material in the contractor's possessron in connection with the performance of work under this contract. Except
as otherwise expressly provided in this contract, the contractor shall, upon completion or termination of this
sontract, transmit to the Commission any classified matter in the possession of the contractor or any person

~ Inder the contractor's control in connection with performance of this contract. If retention by the contractor of
- 1ny classified matter is required after the completion or termination of the contract and the retention is
ipproved by the contracting officer, the contractor shall complete a certificate of possession to be furnished to
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the Commission specifying the classified matter to be retained. The certification must identify the items and
types or categories of matter retained, the conditions governing the retention of the matter and their period of
retention, if known. {f the retention is approved by the contracting officer, the security provisions of the contract
continue to be applicable to the matter retamed

(c) In connection with the performance of the work under this contract, the contractor may be furnished, or
may develop or acquire, safeguards information, or confidential or privileged technical, business, or financial
information, including Commission plans, policies, reports, financial plans, internal data protected by the
Privacy Act of 1974 (Pub. L. 93.579), or other information which has not been released to the public or has
been determined by the Commission to be otherwise exempt from disclosure to the public. The contractor
shall ensure that information protected from public disclosure is maintained as required by NRC regulations
and policies, as cited in this contract or as otherwise provided by the NRC. The contractor will not directly or
indirectly duplicate, disseminate, or disclose the information in whole or in part to any other person or
organization except as may be necessary to perform the work under this contract. The contractor agrees to
return the information to the Commission or otherwise dispose of it at the direction of the contracting officer.
Failure to comply with this clause is grounds for termination of this contract.

(d) Regulations. The contractor agrees to conform to ali security regulations and requirements of the
Commission which are subject to change as directed by the NRC Division of Facilities and Security (DFS) and
the Contracting Officer. These changes will be under the authority of the FAR Changes clause referenced in
this document.

The contractor agrees to comply with the security requirements set forth in NRC Management Directive 12.1,
NRC Facility Security Program which is incorporated into this contract by reference as though fully set forth
herein. Attention.is:directed specifically to the section titled "lnfractlons and Violations," including
"Administrative Actions" and "Reporting Infractions." o

(e) Defini‘uori"of National Security Information. The term National Security Information, as used in this clause,

... MEAns, information that has been determined pursuant.to.Executive Order 12958 or any predecessor orderto . <~

require protection against unauthonzed dlsclosure and that is 80 designated.

(f) Definition of Restricted Data. The term Restrtcted Data, as used in this clause, means all data concernmg
design, manufacture, or utilization of atomic weapons; the production of special nuclear material; or the use ot
special nuclear material in the production of energy, but does not inciude data declassified or removed from
the Restricted Data category pursuant to Section 142 of the Atomic Energy Act of 1954, as amended.

(g) Definition of Formerly Restricted Data. The term Formerly Restricted Data, as used in this clause, means
all data removed from the Restricted Data category under Section 142-d of the Atomic Energy Act of 1954, as
amended. ‘ o

(h) Definition of Safeguards Information. Sensitive unclassified information that specifically identifies the
detailed security measures of a licensée or an applicant for the physical protection of special nuclear material;
or security measures for the physical protection and location of certain plant equipment vital to the safety of
production of utilization facilities. Protection of this information is required pursuant to Section 147 of the
Atomic Energy Act of 1954, as amended.

(i) Security Clearance. The contractor may not permit any individual to have access to Restricted Data,
Formerly Restricted Data, or other classified information, except in accordance with the Atomic Energy Act of
1954, as amended, and the Commission's regutations or requirements applicable to the particular type or
category of classified information to which access is required. The contractor shall also execute.a Standard -
Form 312, Classified Information Nondisclosure Agreement, when access to classified information is required.

(i) Criminal Liabilities. It is understood that disclosure of National Security Information, Restricted Data, and
.Formerly Restricted Data relating to the work or services ordered hereunder to any person not entitled to

C-17



NRC-04-06-073 Section C

receive i, or failure to safeguard any Restricted Data, Formerly Restricted Data, or any other classified matter
that may come to the contractor or any person under the contractor's control in connection with work under this
contract, may subject the contractor, its agents, employees, or subcontractors to criminal liability under the
laws of the United States. (See the Atomic Energy Act'of 1954, as amended, 42 U.S.C. 2011 et seq.; 18
U.S8.C. 798 and 794; and Executive Order 12958.) _

(k) Suboontraets and Purchase Orders. Except as otherwise authorized in writing by the contracting officer,
the contractor shall insert prows;ons similar to the foregomg in all subcontracts and purchase orders under this

contract.

() In performing the contract work, the contractor shall classify all documents, material, and equipment
originated or generated by the contractor in accordance with guidance issued by the Commission. Every
subcontract and purchase order issued hereunder involving the origination or generation of classified
documents, material, and equipment must provide that the subcontractor or supplier assign classification to all
documents, material, and equipment in accordance with guidance furnished by the contractor.

C.15 SECURITY REQUIREMENTS FOR BUILDING ACCESS APPROVAL (FEB 2004)

The contractor shall ensure that all its employees, including any subcontractor employees and any
subsequent new employees who are assigned to perform the work herein, are approved by the Government
for building access. Timely receipt of properly completed security applications is a contract requirement.

Failure of the contractor to comply with this condition within the ten work.day period may be a basis to void the

notice of selection. In that.event, the Government may select another firm for award.

A contractor employee shall not have access to NRC faciiities until he/she.is approved by Secunty Branch,
~Division of Facilities and Security (SB/DFS).- Temporary access may be approved based on a favorable
adjudication of their security forms.,.Final access will be approved based on favorably adjudicated background - .
" "checks by General Services Administration in accordance with the procedures found in NRC Management
"Directive 12.3, PartI. However, temporary access authorization approval will be revoked and the employee
may subsequently be removed from the contract in the event the employee's investigation cannot be favorably
adjudicated. Such employee will not be authorized to work under any NRC contract without the approval of
SB/DFS. When an individual receives final access, the individual will be subject to a reinvestigation every five

years.

. The Government shall have and exercise full and complete control over granting, denying, wuthhold:ng, or
. terminating building access approva)s for individuals performing work under this contract. Individuals
performing work under this contract shall be required to complete and submit to the contractor representative
_ an acceptable GSA Form 176 (Statement of Personal History), and two FD.258 (Fingerprint Charts). Non-U.S.
citizens must provide official documentation to the DFS/SB, as proof of their legal residency. This
documentation can be a Permanent Resident Card, Temporary Work Visa, Employment Authorization Card, or
other official documentation issued by the U. S. Citizenship and Immigration Services. Any applicant with less
than two years residency in the U. S. will not be approved for building access. The contractor representative
will submit the documents to the Project Officer who will give them to the SB/DFS. SB/DFS may, among other
things, grant or deny temporary unescorted building access approval to an individual based upon its review of
he information contained in the GSA Form 176. Also, in the exercise of its authority, GSA may, among other
hings, grant or deny permanent building access approval based on the results of its investigation and
wdjudication guidelines. This submittal requirement also applies to the officers of the firm who, for any reason,
nay visit the work sites for an extended period of time during the term of the contract. In the event that
'B/DFS and GSA are unable to grant a temporary or permanent building access approval, to any individual
erforming work under this contract, the contractor is responsible for assigning another individual to perform
e necessary function without any delay in the contract's performance schedule, or without adverse impact to
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-« any other terms or conditions of the contract. The contractor is responsible for informing those affected by this
procedure of the required building access approval process (i.e., temporary and permanent determinations),
and the possibility that individuals may be required to wait until permanent building access approvals are
granted before beginning work in NRC's buildings. ‘

The contractor will immediately notify the Projecf Officer when a contractor employee terminates. The Project
‘Officer will immediately notify SB/DFS (via e-mail) when a contractor employee no longer requires building
access and return any NRC issued badges to the SB/DFS within three days after their termination.

C.16 SECURITY REQUIREMENTS FOR HNFORMATRON TECHNOLOGY ACCESS APPHOVAL
(FEB 2004)

The proposer/contractor must identify all individuals and propose the level of information Technology (IT)
approval for each, using the following guidance. The NRC sponsoring office shall make the fmal determination
of the level, if any, of IT approval requured for all individuais working under this contract.

The Government shall have and exercise full and complete control over granting, denying, wnhholdmg, or
terminating building access approvals for individuals performing work under this contract.

SECURITY REQUIREMENTS FOR LEVEL | -

- Performance under this contract will involve prime contractor personnel, subcontractors or others who
perform services requiring dlrect access to or operate agency sensmve |nformat|on technology systems or data
.,.((lT Level ).

. The IT Level | involves responsmnhty for. the planning, direction, and lmplementahon of a computer security
program; maijor responsibility for the direction; planning, and design of a computer system, including hardware
and software; or.the.capability to.access.a computer. system-during-its operation or maintenahce in ‘such a'way ™
‘that could cause or that has a relatively high risk of causing grave damage; or the capability to realize a - -
significant personal gain from computer access. Such contractor personnel shall be subject to the NRC
contractor personnel security requirements of NRC Management Dlrecttve (MD) 12.3, Part | and will require a
favorably adjudicated Limited Background Inves’uga’aon (LBY). :

A coniractor employee shall not have access o sensitive information technology systems or data until he/she
is approved by Security Branch, Division of Facilities and Security (SB/DFS). Temporary access may be
approved based on a favorable adjudication of their security forms and checks. ‘ Final access will be approved
based on a favorably adjudicated LBI in accordance with the procedures found in NRC MD 12.3, Part L.
However, temporary access authorization approval will be revoked and the employee may subsequently be
removed from the contract in the event the.employee's investigation cannot be favorably adjudicated. Such
employee will not be authorized to work under any NRC contract without the approval of SB/DFS. Timely
receipt of properly completed security apphca‘uons is a contract requirement. Failure of.the contractor to
comply with this condition within the ten work.day period may be a basis to void the notice of selection. In that
event, the Government may select another firm for award. When an individual receives final access, the
individual will be subject to a reinvestigation every 10 years.

The contractor shall submit a completed security forms packet, including the SF-86, "Questionnaire for
National Security Positions,” and fingerprint charts, through the Project Officer to SB/ DFS for review and
‘avorable adjudication, prior to the individual performing work under this contract. The contractor shall assure
hat all forms are accurate, complete, and legible (except for Part 2.of the questionnaire, which is required to
e completed in private and submitted by the individual to the contractor in a sealed envelope), as set forth in
AD 12.3 which is incorporated into this contract by reference as though fully set forth herein. Based on SB -
aview of the applicant's security forms and/or the receipt of adverse information by NRC, the individual may
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"+ be denied access to NRC facilities, sensitive information technology systems or data until a final determination.
is made of his/her eligibility under the provisions of MD 12.3. Any questions regarding the individual's eligibility
for IT Level | approval will be resolved in accordance with the due process procedures set forth in MD 12.3 and

E. O. 12968.

In accordance with NRCAR 2052.204.70 "Security," IT Level | contractors shall be subject to the attached
NRC Form 187 (See Section J for List of Attachments) which furnishes the basis for providing security
requirements to prime contractors, subcontractors or others (e.g., bidders) who have or may have an NRC
contractual relationship which requires access to or operation of agency sensitive information technology
systems or remote development and/or analysis of sensitive information technology systems or data or other
access to such systems and data; access on a continuing basis (in excess of 30 days) to NRC Headquarters
controlled bundmgs or otherwise requires issuance of an NRC badge.

SECURITY REQUIREMENTS FOR LEVEL il

Performance under this contract will involve contractor personnel that develop and/or analyze sensitive
information technology systems or data or otherwise have access to such systems or data (IT Level }I).

The IT Level Il involves responsibility for the planning, design, operation, or maintenance of a computer
system and all other computer or IT positions. Such contractor personnel shall be subject to the NRC
contractor personnel requirements of MD 12.3, Part |, which is hereby incorporated by reference and made a
part of this contract as though fully set forth herein, and will require a favorably adjudlcated Access National
Agency Check with Inqumes (ANACI) ‘ :

A contractor employee shall not have access to sensitive mforma‘uon technology systems or data until he/she
is approved by SB/DFS. Temporary access may be approved based on a favorable review of their security

- forms and checks. Final access will be approved based on a favorably adjudicated ANACI in accordance with
. the procedures found in MD 12.3, Part |. However, temporary access authorization approval will be revoked

_.and the employee may subsequently.be removed from-the:contract.in-the-event the'employee's investigation ™ "~ e

“"cannot be favorably adjudicated. Such employee will not be authorized to work under any NRC-contract

- without the approval of SB/DFS. Timely receipt.of properly completed security applications is a ‘contract

" requirement. Failure of the contractor to comply with this condition within the ten work.day period may be a
basis to void the notice of selection. In that event, the Government may select another firm for award. When
an individual receives final access, the individual will be subject to a reinvestigation every 10 years.

The contractor shall submit a completed security forms packet, including the SF-86, "Questionnaire for
National Security Positions,” and fingerprint charts, through the Project Officer to the NRC SB/DFS for review
and favorable adjudication, prior to the individual performing work under this contract. The contractor shall
assure that all forms are accurate, complete, and legible (except for Part 2 of the questionnaire, which is.
required to be completed in private and submitted by the individual to the contractor in a sealed envelope), as
set forth in MD 12.3. Based on SB review of the applicant's security forms and/or the receipt of adverse
information by NRC, the individual may be denied access to NRC facilities, sensitive information technology
systems or data until a final determination is made of his/her eligibility under the provisions of MD-12.3. Any
questions regarding the individual's eligibility for IT Level il approval will be resolved in accordance with the
due process procedures set forth in MD 12.3 and E.O.A 12968.

In accordance with NRCAR 2052.204.70 "Security,” IT Level I contractors shall be subject to the attached
NRC Form 187 (See Section J for List of Attachments) which furnishes the basis for providing security
requirements to prime contractors, subcontractors or others (e.g. bidders) who have or may have an NRC
contractual relationship which requires access to or operation of agency sensitive information technology
systems or remote development and/or analysis of sensitive information technology systems or data or other
access to such systems or data; access on a continuing basis (in excess of 30 days) to NRC Headquarters
controlled butldmgs or otherwise requires issuance of an NRC badge. - .
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CAMCELLATION OR TERMINATION OF IT ACCESS/REQUEST

‘When a request for investigation is to be withdrawn or canceled, the contractor shall immediately notify the
Project Officer by telephone in order that he/she will immediately contact the SB/DFS so that the investigation
may be promptly discontinued. The notification shall contain the full name of the individual, and the date of the
request. Telephone notifications must be promptly confirmed in writing to the Project Officer who will forward
the confirmation via email to the SB/DES. Additionally, SB/DFS must be immediately notified when an
individual no longer requires access to NRC sensitive automated information technology systems or data,
including the voluntary or involuntary separation of employment of an individual who has been approved for or
is being processed for access under the NRC "Personnel Security Program.”

C.17 Badge Requirements for Unescorted Building Access to NRC
Facilities (FEB 2004)

During the life of this contract, the rights of mgress and egress for contractor personnel must be made |
available, as required, provided that the individual has been approved for unescorted access after a favorable

- adjudication from the Security Branch, Division of Facilities and Security (SB/DFS). In this regard, all

contractor personnel whose duties under this contract require their presence on.site shall be clearly identifiable

by a distinctive badge furnished by the NRC. The Project Officer shall assist the contractor in obtaining badges

for the contractor personnel. lt is the sole responsibility of the contractor to ensure that each employee has a
proper NRC-issued identification/badge at all times. All photo-identification badges must be immediately (no
later than three days) delivered to SB/DFS for cancellation or disposition upon the termination of employment
of any contractor personnel. Contractor personnel must display any NRC issued badge in clear view at all
fimes during on.site performance under this-contract. It is the contractor's duty to assure that contractor
personnel enter only those work areas necessary for.performance of contract work, and to assure the”
protection of any Government records or data that contractor personnel may come into contact-with. -

.18 2052.211-71 TECHNICAL PROGRESS REPORT (JAN 1993)

The contractor shail provide a monthly Technical Progress Report to the project officer and the contracting
officer. The report is due within 15 calendar days after the end of the report period and must identify the titie. of
the project, the contract number, appropriate financial tracking code specified by the NRC Project Officer, '

project manager and/or principal investigator, the contract period of performance, and the period covered by

the report. Each report must include the following for each dlscrete task/task order:

(a) A hs’ung of the eﬁorts completed during the period, and milestones reached or, if missed, an explanation
provided;

(b) Any problems or delays encountered or anticipated and recommendations for resolution. If the
recommended resolution involves a contract modification, e.g., change in work requirements, level of effort

(cost) or schedule delay, the contractor shall submit a separate letter to the contracting officer identifying the
required change and estimated cost |mpact ,

(¢) A summary of progress to date; and

(d) Plans for the next reporting period.
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C.19 2052.211-72 FINANCIAL STATUS REPORT (OCT 1999)

The contractor shall provide a monthly Financial Status Report (FSR) to the project officer and the
contracting officer. The FSR shall include the acguisition of, or changes in the status of, contractor-held
property acquired with government funds valued at the time of purchase at $50,000 or more. Whenever these
types of property changes occur, the contractor shall send a copy of the report to the Chief, Property and

Acquisition Oversight Branch, Office of Administration. The report is due within 15 calendar days after the end

of the report penog\ and must identify the title of the project, the contract number, the appropriate financial

tracking code (e.g., Job Code Number or JCN) specified by the NRC Project Officer, project manager and/or

principal rnvestlgator the contract period of performance, and the period oovered by the report Each report
must include the following for each discrete task: :

(a) Total estimated contract amount.
(b) Total funds obligated to date.

“ (c.) Total costs incurred this reporting period.
(d) Total costs incurred to date.

(e) Detail of all direct and indirect costs incurred during the reporting period for the entire contract or each
task, if it is a task ordering contract.

. Batan_'(':e of obligations remaining. |

: (9) Batance of funds requrred to complete contract/task order :

| (h) Contractor '%pendtng Plan (CSP) status A revised CSP is. requrred with-the Financial-Status Report
‘whenever the contractor or ‘the contracting officer has reason to believe that the total cost for performance of
_ this contract wrll be either greater or substantrally less than what had been prevrously estimated. - '

(1) PrOJected percentage of completion cumulative through the report period for the prorect/task order as
reflected in the current CSP.

- (2) Indicate significant changes in the original CSP projection in either dollars or percentage of completion.
Identify the change, the reasons for the change, whether there is any projected overrun, and when additional
funds would be required. .If there have been no changes to the original NRC-approved CSP projections, a
written statement to that effect is sufficient in lieu of submitting a detailed response to item "h".

(i) Property status:
(1) List property acquired for the project during the month with an at:quisition cost between $500 and

$49,999. Give the item number for the spegific piece of equipment.

(2) Provide a separate list of property acquired for the project during the month with an acquisition cost of
$50,000 or more. Provide the following information for each item of property: item description or
nomenclature, manufacturer, model number, serial number, acquisition cost, and receipt date. If no property
was acquired during the month, include a statement 1o that effect. The same information must be provided for
any component or peripheral equipment which is part of a "system or system unit." -
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"(3) For multi-year projécts,i in the September monthly financial status report provide a cumulative listing of
property with an acquisition cost of $50,000 or more showing the information specified in paragraph (i)(2) of

. this clause.

(4) In the final financial status report provide a closeout property report containing the same elements as
described above for the monthly financial status reports, for all property purchased with NRC funds regardiess
of value unless title has been vested in the contractor. If no property was acquired under the contract, provide
a statement to that effect. The report should note any property requiring special handling for- securrty, health,
safety, or other reasons as part of the repor’t

(j) Travel status: List the starting and ending dates for each trip, the starting point and destination, and the
traveler(s) for each trip.

(k) If the data in this report indicates a need for additional funding beyond that élready obligated, this
information may only be used as support to the official request for funding required in accordance with the
Limitation of Cost (LOC) Clause (FAR 52.232-20) or the Limitation of Funds (LOF) Clause FAR 52.232-22.
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SECTBON D - CONTRACT DOCUMENTS, EXHIBITS, OR AT_TACHMENTS

D.1 BILLING INSTRUCTION FOR LABOR HOUR TYPE CONTRACTS

General: The contractor shall prepare vouchers/invoices for reimbursement of costs in the manner and format
described herein or a similar format. FAILURE TO SUBMIT VOUCHERS/INVOICES IN ACCORDANCE
WITH THESE INSTRUCTIONS WILL RESULT IN REJECTION OF THE VOUCHER/BNVOICE AS

.IMPROPER

Number of Copies: An original and three copies, including supporting documentation shall be submitted. A
copy of all supporting documents must be attached to each copy of your voucher/invoice. Failure to submit all
the required copies will result in rejection of the voucher/invoice as improper. :

Designated Agency Billing Office: Vouchers/invoices shall be submitted to the following address:

U.S. Nuclear Regulatory Commission
Division of Contracts

Mail Stop T-7-1-2

Washington, D.C. 20555

HAND DELIVERY OF VOUCHERS/INVOICES IS DISCOURAGED AND WILL NOT EXPEDITE
PROCESSING BY NRC. However, should you choose to deliver vouchers/invoices by hand, lncludlng delivery
by any express mail services or special delivery services which use a courier or other person to deliver the
voucher/invoice in person to the NRC, such vouchers/invoices must be addressed to the above DeS|gnated
Agency Bllhng Office. and will only be accepted at the following location: et

,..-_U,».S- Nuclear Regulatory Commission
One White Flint North .
11555 Rockville Pike - Mail Room
Rockville, MD 20852 -
HAND-CARRIED SUBMISSIONS WILL NOT BE ACCEPTED AT OTHER THAN THE ABOVE ADDRESS.

Note that the official receipt date for hand delivered vouchers/invoices will be the date itis recesved by the
official agency billing office in the Division of Contracts and Property Management

‘Agency Payment Oftice: Payment will be made by the following office:

U.S. Nuclear Reguiatory Commission

Division of Accounting and Finance GOV/COMM
Mail Stop T-9-H4 .
Washington, DC 20555

Frequency: The contractor shall submit claims for reimbursement once each menth, unless otherwise
authorized by the Contracting Officer.

Format: Claims should be submitted in the format depicted on the attached sample form entitled
“Voucher/Invoice for Purchases and Services Other Than Personal” (see Attachment ) or a similar format.
THE SAMPLE FORMAT IS PROVIDED FOR GUIDANCE ONLY AND IS NOT REQUIRED FOR
SUBMISSION OF A VOUCHER/INVOICE. ALTERNATE FORMATS ARE PERMISSIBLE PROVIDED ALL
REQUIREMENTS OF THE BILLING INSTRUCTIONS ARE ADDRESSED.
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>

Billing of Costs After Expiration of Contract/Purchase Order: f the costs are incurred during the purchase order
- period and claimed after the purchase order has expired, the period during which these costs were incurred
must be cited. To be considered a proper voucher/invoice, the contractor shall clearly mark it ‘EXPIRATION

VOUCHER” OR “EXPIRATION INVOICE”.

Currency: Billings may be expressed in the currency normally used by the contractor in maintaining his
+ accounting records; payments will be made in that currency. However, the U.S. dollar equivalent for all
vouchers/invoices paid under the purchase order may not exceed the total U.S. dollars authorized in the

purchase order.
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ATTACHMENT

INVOICE/VOUCHER FOR PURCHASES
AND
SERVICES OTHER THAN PERSONAL

{(SAMPLE FORMAT - COVER SHEET)

Ofiicial Agency Billing Office - (a) Purchase Order No:
U.S. Nuclear Regulatory Commission -

Division of Contracts and Property (b) Voucher/Invoice No:
Management MS: T-7-I2

Washington, DC 20555-0001 (c) Date of Voucher/Invoice:

Payee's Name and Address

(d) Individual to Contact Regarding Voucher/Invoice
Name: ‘
~ Telephone No:

(e)w"r'“h'ié: voucher/invoice representé reimbursable costs for the billing period .

e do .
Amount Billed o Current Period - Cumulative
(H Direct Costs:

(1) Direct Labor* $ $_

(2) Travel* o $ '$

Total Direct Costs:  $_._. $

* The contractor shall submit as an attachment to its invoice/voucher cover sheet a listing of labor categories,
hours billed, fixed hourly rates, total dollars, and cumulative hours billed to date under each labor category,
authorized under the purchase order for each of the three activities to be performed under the purchase order.
In addition; the contractor shall include trave!l costs incurred with the required supporting documentation, as
well as, the cumulative total of travel costs billed to date by activity.
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" D.2 NRC FORM 187- CONTRACT SECURITY REQUIREMENTS AND/OR CLASSIFICATION
INFORMATBON
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NRC FORM 187
{1-2000} ~ .
BaRchC 12 o

CONTRACT SECURITY A

CLASSIFICATION REQUIREMENTS

U.s. NUCLE_AH REGULATCRY COMMISSION

ND/OR

AUTHORITY

The policies, procedures, and criteria of the
MRC Security Program, NRCMD 12, apply to
performance of this contract, subcontract or
other activity.

COMPLETE CLASSIFIED ITEMS BY

SEPARATE CORRESPONDENCE

. CONTRACTOR NAME AND ADDRESS

FocalPoint Consuliing Group
2311 Henstowe Drive
Potomac, MD 20854

PROJECTS (Prime contract number must be shown

A CONTRACT NUMBER FOR COMMERCIAL
CONTRACTS OR JOB CODE FOR DGE

tor all subcontracts.)

C. PROJECTED
- COMPLETION DATE

B. PROJECTED
START DATE

2. TYPE OF SUBMISSION

@ A. DRIGINAL

B. REVISED (Supersedes ail
previous submigsions)

D C. OTHER (Speciiy)

3. FOR FOLLGW-ON CONTRACT, ENTER PRECEDING CONTRACT NUMBER AND PROJECTED COMPLETION DATE

A. DOES NOT APPLY

[]

!BA CONTRACT NUMBER

5

DATE

4. PROJECT TITLE AND OTHER IDENTIFYING INFORMATION

Support for RES' Business Process Re-engineering

5. PERFORMANGE WILL REQUIRE
A. ACCESS TO CLASSIFIED MATTER OR CLASSIFIED INFORMATION

I YES (i "YES," answer 1-7 below)
: @ NO  (If "NO," procesd t0 5.C.)

NATIONAL SECURITY
NOT

RESTRICTED DATA .

1T APPLICABLE
SECRET

CONFIDENTIAL | -

SECRET CONFIDENTIAL

1. ACCESS TO FOREIGN INTELLIGENCE INFORMATION ~

2. RECEIPT, STORAGE, OR OTHER SAFEGUARDING OF
CLASSIFIED MATTER. (See 5.B.)

)

S 3 GE.NEF-iATION OF CLASSIFIED MATTER.

A= |E
mlislin

4. ACCESS TC CRYPTOGRAPHIC MATERIAL OR OTHER
CLASSIFIED COMSEC INFORMATION.

5. ACCESS TO CLASSIFIED MATTER OR CLASSIFIED
INFORMATION PROCESSED BY ANOTHER AGENCY.

6. CLASSIFIED USE OF AN )NFOHMATION TECHNCLOGY
PROCESSING SYSTEM.

7. OTHER (Specity)

W e e
aliulinls

Dloloo | ojo|jol

miinlinlimEiniinlin]
ul{=l[=l=}in]is]s

B. IS FACILITY CLEARANCE REQUIRED?

LJ YES @

-

ey i
{i»"d""ﬁdﬁ : _-}
D UNESCORTED ACCESS IS REQUIRED TO PROTECT

p)

o

ED AND VITAL AREAS OF NUCLEAR POWER PLANTS.

. | | ACCESS IS REQUIRED TO UNCLASSIFIED SAFEGUARDS INFORMATION.

m

i+ | ACCESS IS REQUIRED TO SENSITIVE IT SYSTEMS AND DA'.TA,

F. ) UNESCORTED ACCESS TO NRC HEADQUARTERS BUILDING.

FOR PROCEDURES AND REQUIREMENTS ON PROVIDING TEMPORARY AND FINAL APPROVAL FOR UNESCORTED ACCESS, REFER TO NRCMD 12.

JAC FORM 187 (1-2000)

PRINTED OM RECYCLED PAPER

This 1orm was designed using InForms
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» gt )H YEQRMETION PERTAINING TO THESE REQUIREMENTS $ OF THIS PROJECT, BVEH THOUGH SUCH INFORMATION IS COMSIDERED UNCLASSIFIED,
SHALL MOT BE RELEASED FOR DISSEMINATION E/(CEP! AS APPROVED BY:

NAME AND TITLE JISNATURE ' ' DATE
Deborah Neff, Project Officer

7. CLASSIFICATION GUIDANGCE
NATURE OF CLASSIFIED GUIDANCE IDENTIFICATION OF CLASSIFICATION GUIDES

5. CLASSIFIED REVIEW OF CONTRACTOR ISUBCONTRACTOR EPOPT(S) AND OTHER DOCUMENTS WilL BE
CONDUCTED BY.

D AUTHORIZED CLASSIFIER (Name and Tille) : D DWVISICN OF FACILITIES AND SECURITY

9 REQUIRED DHSTRIBUTION OF NRC FORM 187 Check appmpnaie box(es)

D SPONSORING MRC OFFICE OR DIVISION (iem 10/\) DIVISION OF CONTRACTS AND PROPERT‘.’ MANAGEMENT
DIVISION OF FACILITIES AND SECURITY (liem 10B) D CONTRACTOR {llem 1), i

D SECURITY/CLASSIFICATION REQUIREMENTS FOR SUBCONTRACTS RESULTING FROM THIS CONTRACT WILL BE APPROVED BY THE
OFFICIALS NAMED IN ITEMS 108 AND 10C BELOW.

10. APPROVALS

SECURITY/CLASSIFICATION REQUIREMENTS FOR SUBCONTRACTS RESULTING FROM THIS CON"F(ACT WiLL BE APPROVED BY THE OFFICIALS NAVED IN
ITEMS 10B AND 10C BELCW.

NAME {Print or type) SIGNATURE . DATE
A. DIRECTOR, OFFICE OR DIVISION SIGNATURE N DATE
- ' AL /0 é
Mabel Lee, Director, PMDA/RES W d ?'g—v*—' /
DATE

B. DIRECTOR, DIVISION OF FACILITIES AND SECURITY SIGNA7 RE

Sharon Stewart, Director, DFS/ADM ﬂé/ YA

C. DIRECTOR, DIVISION OF CONTRACTS AND PROPERTY MANAGEMENT SIGNA'__I'URE ,1/ V DATE,
(Not applicable to DOE agreements) - .-‘-»l< & o S S ' e

‘MaryLynn Secott, Director, DC/ADM

REMARIKS




