April 2, 2007

MEMORANDUM TO: Jacqueline Silber
Deputy Executive Director
for Information Services and Administration
and Chief Information Officer
Office of the Executive Director for Operations

FROM: R. W. Borchardt, Director GHolahan for /RA/
Office of New Reactors

SUBJECT: OFFICE OF NEW REACTORS AND OFFICE OF INFORMATION
SYSTEMS SUCCESS IN DEPLOYING FIRST STEP OF ENTERPRISE
PROJECT MANAGEMENT SOLUTION

| would like to recognize the outstanding efforts of the Office of Information Services (OIS) in
delivering the first step (Project Server) of the Office of New Reactors (NRO) Enterprise Project
Management (EPM) solution as an Enterprise Architecture solution to office work tracking
systems.

| am pleased with the overall performance of NRO/OIS customer-centric service model, and
look forward to further refining this relationship to ensure continued support and timely
deployment of the second step (SharePoint Portal Server) of the EPM solution.

We look forward to receiving approval to proceed with the planning and implementation of this
project. If you have any questions, please contact Carl Konzman (CXK1).
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