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The purpose of this modification is to:

1. Exercise and increase the level of effort under Task 16 (Optional) - ADAMS Document
Retrofit, for Option Year Two, thereby increasing the total estimated amount for Task 16,
Option Year Two, by $183,240.92, from $23,420.07 to $206,660.99. Revise the Statement of
Work under Subsection C.4.18, Task 16 (Optional) - ADAMS Document Retrofit, to describe
the increased level of effort for Option Year Two. '

2. Provide incremental funding in the amount of $206,660.99, thereby rncreasrng the oblrgated
amount of the order from $8,155,453.44 to $8,362,114. 43 _ '

3. Increase the cerlrng amount of Optron Year Two by $183,240. 92 from $3 018, 797 08 to
$3,203,038.00. _

4. lncrease the ceiling amount of the order by $183,240.92, including Option Years One and
Two, which were exercised by the Government, from $11,732,312.83 to 11,915,553.75.

5. As a result, the total estimated value of the order, if all options are exercised, is increased by

$183,240.92, from $14 418,692.83 to $14,601,933.75.
Accordingly, the order is modrfred as .rollows '

. 1. Optional Form 847, under'ltem 17. SCHEDULE, second paragraph as modified in
Modification No. 24, is deleted entrrely and replaced with the following in lieu thereof:

“The total estimated ceiling amount of this delivery order for the services ordered,
delivered, and accepted under this order is $11,915,553.75.”

2. Optional Form 847, under ltem 17. SCHEDULE, third paragraph, first sentence, as modified
rn Modification No. 23, is deleted entlrely and replaced wuth the tollowrng in lieu thereof:

“The amount presently obllgated with respect to thls order is $8,362,114.43.” -

3 Optronal Form 348, under ltem 17. SCHEDULE fifth sentence as modified in Modification
No. 24, is deleted entirely and replaced with the following in lieu thereof:

- “The total estimated amount of this order for Option Period Two is $3,203,038.00.”
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4. The SCHEDULE OF PRICES, Option Year Two, Task 16, is modified to delete Task 16
pricing in its entirety and substitute the following in lieu thereof:

Task 16, Option Year Two Pricing (9/6/2006 - 9/5/2007) {Contract Year Four)

SOW Task Labor Category Rate Hours | Amount
Document Pre-Preparation OCR Operator Il S ﬂ $2,042.04
(add to DETS) :

| Document | OCR Operator i » $25,525.50
Preparation/Recompilation

Document Project Analyst | . $4,566.64 |
Preparation/Recompilation .

Scanning ‘ Department Manager }i! 3 $2,861.04
Scanning ' Conversion Worker | " $30,066.86
Scanning OCR Operator Ii '  $88,602.41
Image Inspection o Conversion Worker | = $30,066.86
Image Inspection OCR Operator Il $41,788.98
ADAMS Add " OCR Operator Il $2,042.04
Document Indexing (Profiling) | Index Specialist llI $14,500.83
Profile Quality Control Index Specialist IV $10,562.95
Declaring Official Agency | index Specialist ll $1,742.52

Records (OARs)

| Filing (Foremost) Official Project Analyst | “ $2,283.32
Agency Records (OARs) - '

Total » | $206,660.99

5. Under Subsection C.4.16, Task 16 (Optional) - ADAMS Document Retrofit, of the Statement
of Work, add the following after the last paragraph: :

“Task 16 (Optionall; ADAMS Document Retrofit, Increased Level of Effort for Option Year Two

Backaround

The purpose of Modification 25 is to exercise and add additional contractor duties under
Optional Task 16 - “ADAMS Document Retrofit,” for Option Year Two, to respond to a request
from the Office of Nuclear Regulatory Research (RES) to retrofit older RES paper documents




NRC-33-03-341
Modification No. 25
Page 4 of 5

into ADAMS. The level of effort for this retrofit exceeds the level of effort defined under the
current Statement of Work (SOW) for Optional Task 16. Therefore, It is necessary to define the
level of effort and the specific tasks to be performed by the contractor and to update the pricing
for this task based on the new requirements.

Level of Effort - Processing Volumes

The NRC estimates that this effort will include approximately 5,200 paper documents consisting
of approximately 780,000 pages.

Processing Assumptions:

- 80% 4,160 Stand-Alone Documents (Unicjue Accession Numbers)

- 20% 1,040 ADAMS Packages - 2 Documents (Unique Accession Numbers) per Package
- 150 pages (imagéS) per document (Unique Accession Number) |
‘This equates to 20 documents per day over 251 workdays for a one year period. The NRC
(Office of Nuclear Regulatory Research) shall be responsibie for ensuring t'hat the contractor

has sufficient documents on-hand each day to meet this requirement.

Documents with Special Attributes:

- The majority of documents are publications and will require that bindings be cut in order to
scan the documents. : '

- There are documents that require scanning at the A4 sestting.
~ - There are documents that contain pull-outs.

Tasks

~ The contractor shall be responsible for performing the following basic document processing
tasks: : -

- Document Pre-Preparation (add to DETS)

- Document Preparation/Recompilation

- Scanning

- iImage Inspection

- Release (automated process)

- Validation (automated process)

ADAMS Add

Document Indexing (Profiling)

Profile Quality Control

Declaring documents Official Agency Records (OARs)
Filing (ForeMost) Official Agency Records (QOARs)
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The contractor shall perform all tasks in accordance with the Document Processing Center
(DPC) Standard Operating Procedures (SOPs). The contractor shall include statistics for this
task in the Daily Production Indicators Report and the Monthly Progress Report. The contractor
shall also maintain and report labor hours and other associated costs separately from other
tasks in its monthly invoices. : ‘

Note: There is no requirement to replicate or distribute documents as part of this effort.

Period of Performance (POP)

The period of performance for this task is Option Year Two (Contract Year Four), September 6,

2006 through Septnmber 5, 2007.”

The followmg is a summary of the total estimated amount of the order:

Base (2 years) $5,591,914.87
Option Year 1 N 3,120,600.88
Option Year 2 3.203.038.00

Subtotal - Current Ceiling $11,015,553.75

Option Year 3 2,686,380.00
Total Base and All Options  $14,601,933.75

:‘The following is a summary of obligations from the date of award through the date of this
modification:

FY 2003 Obligations $973,919.00
FY 2004 Obligations $2,154,000.00
FY 2005 Obligations $2,220,333.44
~ FY 2006 Obligations - $3,013,861.99

Total NRC Obligations $8,362,114.43
- This modification obligatés FY 2006 tunds’in the amount of $206,660.99.

All other terms and conditions of the subject order remain unchanged.



