
March 5, 2007

Susan M. Allan, M.D., J.D., MPH
Public Health Division Director
Oregon Department of Human Services
800 NE Oregon Street, Suite 930
Portland, OR  97232

Dear Dr. Allan:

We have reviewed your Program Improvement Plan (Plan) submitted to this office by letter
dated February 7, 2007.  In addition, we have taken into consideration information provided by
your staff regarding the Plan as part of the first Heightened Oversight call held on February 7,
2007.  The Plan meets the requirements of the Heightened Oversight process.  The summary
of the Heightened Oversight call is enclosed.  During the call, U.S. Nuclear Regulatory
Commission (NRC) staff provided a suggestion that additional detail in the Plan may enhance
the Plan to become a useful management tool, not only for restoring the Oregon Agreement
State Program to the fully satisfactory level, but also to maintain the Program at that level after
the period of Heightened Oversight has been discontinued.

Ms. Linda McLean, State Agreements Officer, NRC Region IV, will continue to schedule
bimonthly calls with your staff.  We request that a status update for each of the corrective
actions associated with the Plan be submitted to Ms. McLean two weeks prior to each bimonthly
call.  We appreciate the effort and the cooperation that you and your staff have shown during
this process.  I thank you for your continuing support of the Oregon Agreement State Program. 
I look forward to our agencies continuing to work cooperatively in the future.

Sincerely,

/RA/
Janet R. Schlueter, Director
Division of Materials Safety and State Agreements
Office of Federal and State Materials 
  and Environmental Management Programs

Enclosure:  
February 7, 2007, Oregon Heightened Oversight
  Conference Call Summary

cc: T. Lindsey, Manager
Oregon Radiation Protection Services Section

Ken Niles, State Liaison Officer
Oregon Department of Energy
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February 14, 2007
Oregon Heightened Oversight

Conference Call Summary

During Oregon’s Management Review Board (MRB), it was determined that the Oregon
program should undergo a period of heightened oversight.  Heightened oversight is an
increased monitoring process used by NRC to follow the progress of improvement needed in an
Agreement State program.  It involves preparation of a program improvement plan, bimonthly
conference calls, and submission of status reports prior to each call with the appropriate
Oregon and NRC staffs.

The purpose of the conference call was to discuss the Program Improvement Plan (the
Plan), received January 30, 2007, and to discuss the status of the recommendations from the
August 2006, IMPEP Review.

Date of call:   February 7, 2007

Participants:
OREGON FSME Region IV
Terry Lindsay Aaron McCraw Leonard Wert 
Danny Loomis William Rautzen Linda McLean
Ray Jester Kim Karcagi Randy Erickson
Kevin Siebert

Status of recommendations from August 2006 IMPEP Review:

1. The review team recommends that the State place greater emphasis on providing
sufficient detail in inspection reports to allow Section management and staff to
understand the technical basis for inspection findings. (Section 3.3)

Current Status:  The State is currently reviewing and revising inspection procedures. 
This process is scheduled to be completed by March 31, 2007.  A new written procedure
for processing open inspection’s actions (e.g., responses from licensees) is completed
and implemented.  The State had 150 open action items and are now down to 16 action
items.  

2. The review team recommends that the State ensure that radioactive materials
inspectors are accompanied by supervisors, at least annually, to promote quality and
consistency in the inspection program. (Section 3.3)

Current Status:  All inspectors have been accompanied in 2006.  An inspection
accompaniment schedule has been developed for 2007.

3. The review team recommends that the Section discontinue the routine use of advance
authorizations pending development of a procedure and basis for issuing the
authorizations. Once developed, the Section should have the practice of issuing
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advance authorization and the procedure reviewed by counsel and its Radiological
Advisory Committee. The review should include the form and content of the
authorizations, the legal basis for issuing notifications prior to issuance of a license, as
well as a determination of the potential impact on health and safety issues. In addition,
the review should determine the State’s potential liability and the compatibility of the
practice with established State and Federal regulations, including requirements imposed
on distributors of devices containing radioactive material. (From 2002 IMPEP review)
(Section 3.4)

Current Status:  This practice was discontinued August 26, 2006.  (Closed on PIP)

4. The review team recommends that the State take measures to ensure proper
documentation and appropriate response, review, enforcement, and followup of all
radioactive materials incidents. (Section 3.5)

Current Status:  All inspection staff and the duty officer staff received a copy of the
procedure SA-300, “Reporting Material Events.”  Training on the procedure will begin
sometime in 2007.  An annual review of the reporting procedures is planned, as well as
the development of written guidance.  In addition, a section manager will review each
event to ensure the report is completed.

5. The review team recommends that the State develop and implement an action plan to
adopt NRC regulations in accordance with current NRC policy on adequacy and
compatibility. (Section 4.1.2)

Current Status:  The State completed all rule updates and these will be included in the
Oregon Secretary of State filing.  Copies will be sent to the NRC during first quarter of
2007.  The State has not developed an action plan to adopt the NRC regulations in a
timely matter.  The Manager stated that a plan will be developed.

It was suggested to the State that the Plan could be more useful as a management tool
if more detail was added.

The next conference call is scheduled for April 11, @ 3 p.m. (CT).

Attachments:  Oregon’s Program Improvement Plan - received January 30, 2007
           Conference Call Agenda 

cc:  Janet Schlueter, Director
          FSME
       Terry D. Lindsey, Director
          Oregon
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