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MINUTES:  MANAGEMENT REVIEW BOARD MEETING OF FEBRUARY 2, 2007

These minutes are presented in the same general order as the items were discussed in the meeting. 
The attendees were as follows:

Martin Virgilio, MRB Chair, OEDO Charles Miller, MRB Member, FSME
Karen Cyr, MRB Member, OGC Janet Schlueter, FSME
Aaron McCraw, FSME Kathleen Schneider, Team Leader, FSME
Andrea Kock, OEDO Osiris Siurano, Team Member, FSME
Kim Karcagi, FSME Tomas Herrera, Team Member, FSME

By Video-conference:

Samuel Collins, MRB Member, Region I Tommy Cardwell, TX
Kathryn Perkins, TX Renee Clack, TX
Richard Ratliff, TX William Silva, TX
Robert Free, TX Gary Smith, TX
Pete Myers, TX Alice Rogers, TX

By Tele-conference:

Mike Broderick, OAS Liaison, OK Randy Erickson, Region IV
Linda McLean, Team Member, Region IV Barbara Hamrick, OAS
Chuck Cain, Region IV James Harris, Team Member, KS
Susan Jablonski, TX

1. Convention.  Mr. Aaron McCraw convened the meeting at 10:05 a.m.  He noted that this
Management Review Board (MRB) meeting was open to the public.  One member of the public,
Barbara Hamrick, Past Chair of the Organization of Agreement States (OAS), attended this
meeting.  He then transferred the lead to Mr. Martin Virgilio, Chair of the MRB.  Introductions of
the attendees were conducted.

2. Texas Followup IMPEP Review.  Ms. Kathleen Schneider, team leader, led the presentation of
the Texas Integrated Materials Performance Evaluation Program (IMPEP) followup review
results to the MRB.  The Texas Agreement State program is administered by two State
agencies, the Department of State Health Services (the Department) and the Commission on
Environmental Quality (the Commission).  The followup review focused on the Department’s
radioactive materials program.  Ms. Schneider summarized the review and noted the findings. 
She noted that there were recommendations made during the 2005 IMPEP review that were
evaluated during this review.  The on-site review was conducted by an interoffice team during
the period of November 13-17, 2006.  

Common Performance Indicators.  Mr. Osiris Siurano presented the findings regarding the
common performance indicator, Technical Staffing and Training.  His presentation corresponded
to Section 2.1 of the proposed final IMPEP report.  The review team found the Department’s
performance with respect to this indicator to be “satisfactory” and made no additional
recommendations.  A short discussion on the Department’s filled job vacancies and succession
planning took place.  The Department continues to deal with the potential loss of a qualified
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workforce because of retirement of senior staff and managers in the near future.  Based on the
Department’s actions and improvements made to address Recommendation 1 of the 2005
review, which was to hire and retain qualified staff to return the program at a satisfactory
performance level, the review team closed the recommendation.  The MRB agreed that the
Department’s performance met the standard for a “satisfactory” rating for this indicator.

Mr. Tomas Herrera presented the findings regarding the common performance indicator, Status
of Materials Inspection Program.  His presentation corresponded to Section 2.2 of the proposed
final IMPEP report.  The review team found the Department’s performance with respect to this
indicator to be “satisfactory, but needs improvement” based on the backlog of inspections and
lack of sustained performance in this area.  The Department provided additional information,
since the time of the review, on its progress in catching up on its backlog of inspections.  The
Department highlighted their efforts in completing a significant number of Increased Controls
inspections, including the Department’s inspections of all field sites.  The Department noted, as
of February 2, 2007, only 12 Priority 1, 2, and 3 inspections were overdue and 4 initial
inspections were overdue.  Based on the updated information provided by the Department,
including their ability to catch up with the backlog of inspections, improve their inspection
tracking system to notify staff of upcoming inspections, and routinely meet the issuance goal for
inspection findings letters, the review team closed Recommendation 2 of the 2005 review. 
During the MRB discussions, Department management reiterated its commitment to eliminate
the inspection backlog by February 28, 2007; therefore, the MRB agreed that the Department’s
performance met the standard for a “satisfactory” rating for this indicator.  The MRB directed
staff to capture the additional information on the current status in the final IMPEP report.   

Ms. Linda McLean presented the findings regarding the common performance indicator,
Technical Quality of Inspections.  Her presentation corresponded to Section 2.3 of the proposed
final IMPEP report.  The review team found the Department’s performance with respect to this
indicator to be “satisfactory” and made no additional recommendations.  Based on the
Department’s ability to complete annual inspector accompaniments and its implementation of a
procedure to ensure that accompaniments will be conducted annually, the review team closed
Recommendation 3 of the 2005 review.  In addition, the Department conducted performance-
based inspection technique training.  The review team verified that inspectors applied
performance-based inspection techniques during inspector accompaniments and, therefore,
closed Recommendation 4 of the 2005 review.  The MRB agreed that the Department’s
performance met the standard for a “satisfactory” rating for this indicator.

Mr. James Harris and Ms. McLean presented the findings regarding the common performance
indicator, Technical Quality of Incident and Allegation Activities.  Their presentation
corresponded to Section 2.4 of the proposed final IMPEP report.  The review team found the
Department’s performance with respect to this indicator to be “satisfactory, but needs
improvement” and left open a recommendation from the 2001 IMPEP Report, which was for the
Department to report all significant and routine events, as well as followup event information, to
the NRC in accordance with STP Procedure SA-300, “Reporting Material Events.”  The review
team continued to find documentation, updating, and timeliness issues with respect to Nuclear
Material Events Database (NMED) records and the Department’s incident and allegation files. 
While improvements were noted by the review team, the improvements have not been in place
long enough to truly evaluate their effectiveness and there had not been time for sustained
performance to be exhibited. The review team found that the Department had not updated the
NMED records with followup or closure information; however, since the review, updated
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information on the timeliness of reporting material events to NRC was offered by the
Department.  The MRB directed the review team to revise the report by incorporating the
Department’s updated information.  A discussion then took place regarding the need for
supervisory approval for closing out NMED information.  The Department agreed that
supervisory involvement in the process would aid their improvement.  The Department noted that
part of its current pre-inspection process will include a follow up with incidents prior to inspection. 
Additionally, the Department addressed an issue identified by the Department regarding the
reporting of leaking source events to NMED.  Office of Federal and State Materials and
Environmental Management Programs (FSME) management took an action item to investigate
this issue further.  The MRB agreed that the Department’s performance met the standard for a
“satisfactory, but needs improvement” rating for this indicator.

3. Discussion on the Periodic Meetings.  Ms. Schneider led the discussion of the results of the
periodic meeting with the Department.  The periodic meeting was held as part of the followup
IMPEP review to discuss the status of the other IMPEP performance indicators not fully
reviewed.  Recommendations 1, 2, 3, 4 and 5 were discussed as part of the followup IMPEP
review.  As discussed in the report, the review team recommended that Recommendation 6,
regarding the Department’s inspection program to verify Quality Assurance/Quality Control
(QA/QC) requirements in the Sealed Source and Device (SS&D) Registry sheets are being
implemented by the manufacturer, be closed at this time based on the file reviews and status of
the Department’s actions in addressing the recommendations.  The MRB agreed and had no
additional comments or questions.

Ms. Schneider also, led the discussion of the results of the periodic meeting with the
Commission staff.  The meeting was held as part of the followup IMPEP review to discuss the
status of various indicators of the Commission.  There were no recommendations for the
Commission during the 2005 IMPEP review.  Ms. Schneider concluded that there were no
performance issues identified during the periodic meeting of the Commission.    

Ms. Schneider summarized, based on the discussion and direction of the MRB, that the
Department’s program was rated “satisfactory, but needs improvement,” for the indicator,
Technical Quality of Incident and Allegation Activities, and “satisfactory” for all remaining
performance indicators reviewed.  Ms. Schneider stated that, during the review and prior to the
Department providing additional updated information on the status of their program, the review
team recommended that the period of Heightened Oversight continue; however, she mentioned
that the review team would be in support of the Department undergoing a period of Monitoring. 
The MRB agreed with a change of the Department’s status to Monitoring, with the Department
participating in quarterly progress calls with the NRC, and with a full IMPEP review in 2009.  The
MRB discussed actions the State could consider to address weaknesses under the Technical
Quality of Incident and Allegation Activities.  The Department stated that it is the Department
managers’ intent to perform a self audit of their submitted NMED reports.  Accordingly, the
review team recommended that the Texas Agreement State Program be found adequate, but
needs improvement and compatible with NRC's program.

4. Comments.  The staff of the Department thanked the MRB and were pleased with the outcome
of the MRB.  Mr. Broderick proceeded to commend the NRC for the success of the IMPEP
process.  Mr. Harris noted that his role in the IMPEP process was enjoyable.  Lastly, Mr. Virgilio
proceeded to thank the State and the review team for their cooperation and good work.
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5. Precedents/Lessons Learned.  No precedents that will be applied to the IMPEP process in the
future were established by the MRB during this review.

6. Good Practices.  No good practices were identified during this review.

7. Adjournment.  The meeting was adjourned at approximately 12:30 p.m.
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