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SUMMAéY/OF PAST AND FUTURE SUBMImeS TO NJDEP
SHIELDALLOY METALLURGICAL CORPORATION
NEWFIELD, NEW JERSEY
Page 1 of 2

SUBMITTAL

DATE STATUS SUBMITTAL

REMEDIAL INVESTIGATION

04/30/92
03/31/94
04/29/94

06/23/94

S

S
S
S

Final Phase | Remedial Investigation Technical Report
Revised Draft Final Human Health Risk Assessment
Revised Draft Environmental Evaluation

Addendum to the Revised Envircnmental Evaluation

GROUND WATER OPERABLE UNIT

04/29/92
02/25/94
03/08/94
12/12/94
07/10/95
09/66/95
LA N
PHASE |

02/18/94
02/18/94

PHASE Il
11/16/92

05/03/94
05/03/94

07/10/95

S
S
S
S
FS

FS

RE

FS

Feasibility Study Work Plan

Revised Final Focused Feasibility Study Report, Ground Water Remediation
Revised Slides for Public Meeting on Ground Water Proposed Plan

Cultural Resources Reconnaissance Addendum to Final Focused Feasibility Study
Draft Proposed Plan

Draft Record of Decision

Closure Plan, Surface Impoundments B-1, B-2, B-3, B-5, B-11 and B-12 -
Revision 01 of October 1992 Closure Plan

Quality Assurance Project Plan, Closure of Lagoons B-1, B-2, B-3,
B-5, B-11 and B-12

Lagoon Characterization Work Plan, Lagoons B-6, B-7 and B-8

Draft Lagoon Characterization Investigation Report, Lagoons B-6, B-7

~ and B-8

Draft Treatability Study Work Plan, Chromium Hydroxide Sludge
Stabilization, Basins B-6, B-7 and B-8

Draft FS Work Plan, Lagoons B-6, B-7 and B-8

S = Submitted; FS = Future Submittal




SUMMAR%# PAST AND FUTURE SUBMITTxcS TO NJDEP

SHIELDALLOY METALLURGICAL CORPORATION
NEWFIELD, NEW JERSEY

Page 2 of 2
SUBMITTAL
DATE STATUS SUBMITTAL
08/28/95 FS Draft Treatability Study Report, Lagoons B-6, B-7 and B-8*
10/9/95 FS Draft Lagoon Closure FS, Lagoons B-6, B-7 and B-8
11/27/95 FS Draft Lagoon Closure Plan, Lagoons B-6, B-7 and B-8
11/27/95 FS Draft QAPP for Lagoon Closure, Lagoons B-6, B-7 and B-8

SOIL AND SEDIMENT/SURFACE WATER OPERABLE UNITS

08/25/95

FS

04/29/92 S Feasibility Study Work Plan
06/26/95 FS Draft ARARs Analysis
08/28/95 FS Draft Feasibility Study
10/18/95 FS Draft Proposed Plan
11/20/95 FS Draft Recard of Decision |
OTHER SUBMITTALS
06/01/94 S Soil Berm Sampling Report (Letter Report) with Raw Analytical Results

STORMWATER MANAGEMENT PLAN

Draft Stormwater Management Plan

S = Submitted; FS = Future Submittal
*Assumes NJDEP approval of Treatability Study Work Plan by 6/19/95




S

’ ' STATUS OF SUBMITTALS TO NJDEP
SHIELDALLOY METALLURGICAL CORPORATION

NEWFIELD, NEW JERSEY

SUBMITTAL

STATUS

RUFS ACTIVITIES

Final Phase | Remedial Investigation Technical Report

Revised Draft Final Human Health Risk Aésessment
Revised Draft Environmental Evaluation

Addendum to the Revised Envircnmental Evaluation
Feasibility Study Work Plan {all media)

Revised Final Focused Feasibility Study Report, Ground Water
Remediation

Revised Slides for Public Meeting on Ground Water Proposed Plan

Cultural Resources Reconnaissance Addendum to Final Focused Feasibility
Study

LAGOON CLOSURE ACTIVITIES
Closure Plan, Surface Impoundments B-1, B-2, B-3, B-5, B-11 and B-12-
Revision 01 of October 1992 Closure Plan

Responses to NJDEP comment letter

Quality Assurance Project Plan, Closure of Lagoons B-1, B-2, B-3,
B-5, B-11 and B-12

Lagoon Characterization Work Plan, Lagoons B-6, B-7 and B-8

Draft Lagoon Characterization investigation Report, Lagoons B-6, B-7
and B-8

Draft Treatability Study Work Plan, Chromium Hydroxide Sludge
Stabilization, Basins B-6, B-7 and B-8

NJDEP conditionat approval of ground water
letter dated 08/17/92

Awaiting Response from NJDEP
Awaiting Response from NJDEP
Awaiting Response from NJDEP
NJDEP conditional approval letter dated 08/17/92

NJDEP conditional approval letter dated 08/31/93

Awaiting Response from NJDEP

Awaiting Response from NJDEP

Awaiting Response from NJDEP

Awaiting Response from NJDEP

NJDEP approval letter dated 12/06/93

Awaiting Response from NJDEP

Awaiting Response from NJDEP

OTHER
Soil Berm Sampling Report (Letter Report) with Raw Analytical Results

Awaiting Response from NJDEP
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SUMMY OF SMC REVIEW PERIODS ON FU..sRE SUBMITTALS
SHIELDALLOY METALLURGICAL CORPORATION

NEWFIELD, NEW JERSEY

REVIEW
PERIOD

SUBMITTAL

ISOIL AND SEDIMENT/SURFACE WATER OPERABLE UNITS

06/19/95 - 06/21/95
08/02/95 - 08/04/95
08/14/95 - 08/18/95
10/04/95 - 10/06/85
10/11/95-10/13/95
11/06/95
11/13/95 - 11/15/95
12/27195 - 12/29/95
GROUND WATER OPERABLE UNIT
06/26/9S - 07/03/95
08/16/95 - 08/19/95
08/25/95 - 08/30/95
10/13/95 - 10/17/95
LAGOON CLOSURE

PHASE I
08/28/95

07/03/95 - 07/05/95
08/07/95 - 08/09/85
09/27/95 - 10/03/95
11/06/95-11/08/95
11/20/85 - 11/22/95
12/18/95 - 12/20/95
11/20/95 - 11/22/95

12/18/95 - 12/20/85

08/04/95 - 08/11/95

10/25/95 - 11/08/995

Draft ARARs Analysis
Final ARARs Analysis
Draft Feasibility Study
Final Feasibility Study
Draft Proposed Plan
Final Proposed Plan
Draft Record of Decision

Final Record of Decision with Responsiveness Summary

Draft Proposed Plan
Final Proposed Plan
Draft Record of Decision

Final Record of Decision with Responsiveness Summary

Draft Treatability Study Report, Lagoons B-6, B-7 and B-8
Draft FS Work Plan, Lagoons B-6, B-7 and B-8

Final FS Work Plan, Lagoons B-6, B-7 and B-8

Draft Lagoon Closure FS, Lagoons B-6, B-7 and B-8

Final Lagoon Closure FS, Lagoons B-6, B-7 and B-8

Draft Lagoon Closure Plan, Lagoons B-6, B-7 and B-8
Final Lagoon Closure Plan, Lagoons B-6, B-7 and B-8
Draft QAPP for Lagoon Closure, Lagoons B-6, B-7 and B-8

Final QAPP for L.agoon Closure, Lagoons B-6, B-7 and B-8

STORMWATER MANAGEMENT PLAN

Draft Stormwater Management Plan

Final Stormwater Management Plan
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SUMMARY éF’NJDEP REVIEW PERIODS ON FUTURwéUBMITTALS

SHIELDALLOY METALLURGICAL CORPORATION
NEWFIELD, NEW JERSEY

REVIEW
PERIOD.

SUBMITTAL

06/26/95 - 07/26/95
08/04/95
08/28/95 - 09/27/95
10/06/95
10/18/95 - 11/01/95
11/07/85
11/20/95 - 12/20/95

12/29/95

07/10/85 - 08/09/95
08/21/95
09/06/95 - 10/06/95
10/17/95

LAGOON CLOSUR
PHASE Il

08/28/95 - 09/15/95
07/10/95 - 07/31/95
08/10/95
10/09/96 - 10/30/95
11/08/96
11/27/95 - 12/11/95
12/20/95
11/27/85 - 12/11/95

12/20/95

08/25/95 - 09/24/95

11/08/95

SOIL AND SEDIMENT/SURFACE WATER OPERABLE UNITS

Draft ARARs Analysis

Final ARARs Analysis Submittal Date
Draft Feasibility Study

Final Feasibility Study Submittal Date
Draft Proposed Plan

Issue Proposed Plan

Draft Record of Decision

Final Record of Decision with Responsiveness Summary Submittal Date

GROUND WATER OPERABLE UNIT

Draft Proposed Plan
Issue Proposed Plan
Draft Record of Decision

Final Record of Decision with Responsiveness Summary Submittal Date

Draft Treatability Study Report, Lagoons B-6, B-7 and B-8
Draft FS Work Plan, Lagoons B-6, B-7 and B-8

Final FS Work Plan Submittal Date

Draft Lagoon Cloéure FS, Lagoons B-6, B-7 and B-8

Final Lagoon Closure FS Submittal Date

Draft Lagoon Closure Plan, Lagoons B-6, B-7 and B-8
Final Lagoon Closure Plan Submittal Date

Draft QAPP for Lagoon Closure, Lagoons B-6, B-7 and B-8

‘Final QAPP for Lagoon Closure Submittal Date

STORMWATER MANAGEMENT PLAN

Draft Stormwater Management Plan

Final Stormwater Management Plan




SMC PROJECT SCHEDULE
PROJECT SUMMARY

10 {Name Duration | Scheduled Start | Scheduled Finish | Predecessors
1 |'SOIL AND SED/SW OPERABLE UNITS 150d 6/5/85 12/208/95
2 ARARs Analysis 45d 6/5/95 8)4/95
3 ARARs Analysis Preparation and Finalization 45d 6/5/95 8/4/95
4 NJDEP Review of ARARs Analysis 30ed 6/26/95 712695
5 Feasibility Study ) 85d 6/12/85 10/6/85
3 FS Preparation and Finalization 85d 6112185 1016195
7 NJOEP Review of Draft FS 30ed 8/28/95 8j27/95
8 Proposed Plan 30d 8/27185 11/7185
8 Proposed Plan Preparation and Finalization 30d 9]27/95 1117195
10 NJOEP Review of Draft Proposed Plan 14ed 10/18/95 111/85
11 Pyblic Comment Period 30ed 11/7/85 2/7/95
12 Public Meeting Oed 11/20/95 11/20/85
13 Record of Dacision 43d 1111195 12/28/95
14 ROD Preparation and Finalization 43d 1111/95 12/29/95
15 NJDEP Review of Draft ROD 30ed 11120/95 12/20/95
18 | GROUND WATER OPERABLE UNIT 100d 6/6/95 10/23/95
17 Proposed Plan 55d 6/6/85 B8J21{85
18 Proposed Plan Preparation and Finalization 55d 6/6/95 821/95
19 NJDEP Review of Draft Proposed Plan 30ed 7/10i85 6/8/95
20 Public Comment Period 30ed 8)21/95 8120/95
21 Public Meeting Oed 9/6/95 9/6]95
22 Recard of Decision 53d 8/10/95 10/23/95
23 ROD Preparation and Finalization 53d 8/10/95 10/23/95
24 NJDEP Review of Draft ROD 30ed 8/12/95 10/12/95
25 | PHASE |- LAGOON CLOSURE 42d 707195 9/5/95
26 Lagoon Closure Contract Award Oed 717185 717195
27 Closure Operations 60ed 717195 9i5/85
2B | PHASE Il - LAGOON CLOSURE 158d 514185 1211/95
23 Treatahility Study . 97d 5/4/95 9/15/95
30 NJDEP Review of Treatability Study Work Plan 33d 5]4/95 6/18)95
31 Conduct Treatability Studies and Prepare Report - 50d 6120/95 8128/95
32 NJDEP Review 154 8/28/95 /15195
33 FS Waork Plan 49d 6/5/95 8/10/95
34 Work Plan Preparation and Finalization 4384 6/5/95 8110195
35 NJDEP Review of Draft Work Plan 16d 711095 7)31/95
36 Feasibility Study 53d 8/28/95 11/8195
37 FS Preparation and Finalization 53d 8/26/95 11(8/85
38 NJDEP Review of Draft FS 16d 10/8/85 10/30/85
39 Lagoan Closure Plan 31d 10/30/85 12/11/95
40 Closure Plan Preparation and Finalization 31d 10/30/95 12/11/95
41 NJDEP Review of Closure Plan 11d 11127185 12/11/85
42 QAPP Plan 314 10/30/85 12/11/85
43 QAPP Preparation and Finslization . 31d 1073095 12/11/85
44 NJDEP Review of QAPP 114 112785 1211185
45 | STORMWATER MANAGEMENT PLAN 113d 6/5/95 11/8/85
46 Stormwater Mgmt Plan Preparation and Finalization 113d 6/5/85 118195
47 NJDEP Review of Draft Stormwater Mgmt Plan 30ed 8/25/85 9/24/95




SMC PROJECT SCHEDULE

./73

PROJECT SUMMARY
1995
ID_| Name May | June [ Juy T August [ september | October | November | December | January
1 | SOIL AND SED/SW OPERABLE UNITS —
2 ARARs Analysis
3 ARARs Analysis Preparation and Finalization _
4 NJDEP Review of ARARS Analysls ]
5 Feasibility Study
6 FS Preparation and Finalization _
7 NJDEP Review of Draft FS I
8 Proposed Plan 'E-f_—:'
9 Proposed Plan Preparation and Finalization —
10 NJDEP Review of Draft Proposed Plan -
11 Public Comment Period —
12 Public Meeting ¢
13 Record of Decision '%‘
14 ROD Preparation and Finalization —
15 NJDEP Review of Draft ROD -
16 | GROUND WATER OPERABLE UNIT
17 Proposed Plan - . ==
18 Proposed Plan Preparation and Finalization _
19 " NJDEP Review of Draft Proposed Plan I
20 Public Comment Period —
21 Public Mesting ¢
22 Record of Decision | === |
23 ROD Preparation and Finalization —
24 NJDEP Reviaw of Draft ROD —
25 |PHASE!- LAGOON CLOSURE
Date: 6/13/95 citcat [N  Noncritical [ ] Miestone 4 Summary P———r=W

Page 1




SMC PROJECT SCHEDULE

PROJECT SUMMARY
1995

ID_|Name May | June | July | August |September | October | November | December | January
26 Lagoon Closure Contract Award , &

27 Closure Operations ) ’ _

28 1 PHASE Il - LAGOON CLOSURE M
29 Treatability Study _

30 NJDEP Review of Treatability Study Work Plan —Z

31 Conduct Treatability Studies and Prepare Report

32 NJDEP Review

33 FS Work Plan

34 Work Plan Preparation and Finalization

35 NJDEP Review of Draft Work Plan

36 Feasibility Study

37 FS Preparation and Finalization

38 NJDEP Review of Draft FS

39 Lagoon Closure Pla'\n

40 Closure Plan Preparation and Finalization

a. NJDEP Review of Closure Plan

42 QAPP Plan

43 QAPP Preparation and Finalization

44 NJDEP Review of QAPP

45 | STORMWATER MANAGEMENT PLAN

46 Stormwater Mgmt Plan Preparation and Flnalliation

47 NJDEP Review of Draft Stormwater Mgmt Plan
Date: 6/13/95 Critical — Noneritical | Milestone 0 Summary '%'

Page 2




SMC PROJECT SCHEDULE
SOIL OPERABLE UNIT

1D [Name Duration | Scheduled Start | Scheduled Finish [ Predecessors
1 {SOIL OPERABLE UNIT 150d 6/5/95 12128/95

2 ARARs Analysis : 45d 6/5/95 B/4/95

3 Submit Preliminary Soils ARARs Analysis 14ed 6/5/85 6/19/95

4 SMC Review 3d 5/19/85 6/21)95 |3

5 Revise and Submit Soil ARARs Analysis 2d 6/22/95 6/23/95 | 4

6 Presentation to NJDEP Qed 6/28/85 8/26/85 { 5

7 NJOEP Review and Comment 30ed 8/26/95 7126185 | 6

8 Ravise Soil ARARs Analysis Jed 7126/95 B8/2/9517

9 SMC Review and Submittsl 3d 8/2I85 B/4/95 | 8

10 Soils FS 84d 6112195 10/6/85

11 Prepare and Submit Draft FS 60ed 6/12/85 8/11/85 | 8FF + 7ed
12 SMC Review 5d 8114195 8/18/95 | 11

13 Revise and Submit Draft FS 5d 8/21/95 8/25/95 { 12
14 Presentation to NJDEP QOed 8/28/85 8/28/95 | 13

15 NJOEP Review of Draft FS 30ed 8/28/85 9)27195 { 14

16 Prepare Final FS Jed 8127/85 10/4/95 { 15

17 SMC Raview and Submittal 3d 10/4/95 10/6/85 | 18

18 Soils Proposed Plan 28d 8/27/85 11/7185

18 Prepare and Submit Draft Proposed Plan 14ed 9/27/95 10/11/85 | 15
20 SMC Revisw 3d 10/11/95 10113185 | 18
3] Revise and Submit Draft Proposed Plan 2d 10/16/95 10117185 [ 20
22 Presentation to NJDEP Oed 10/18/85 10/18/95 | 21

23 NJDEP Review of Draft Proposed Plan 14ed 10/18/85 111195 | 22
24 Prepara Final Proposed Plan 3d 1111185 13185 | 23

25 SMC Raview 1d (6195 16195 | 24
26 Issue Proposed Plan Ogd 11(7i85 1117195 | 25
27 Public Comment Period 30ed 117195 12J7/85 } 26
28 Public Meeting Oed 11/20/95 11120185 | 26FS + 13ed
29 Soils Record of Decision 43d 11J1195 12/29)85

30 Prepare Draft ROD wlo Responsiveness Summary 12¢d 11]1185 1113/85 | 23
3 SMC Review 3d 11113i95 115/95 { 30
32 Revise and Submit Draft ROD w/o Resp. Sum. 2d 11116/95 117195 { 31

33 Presentation to NJDEP Oed 120/85 11J20195 [ 32
34 NJDEP Review of Draft ROD 30ed 1120/95 12/20/85 | 33
35 Prepare Fina] ROD with Resp. Sum. Jed 12/20/95 12127185 | 34,27
36 SMC Review and Submittal - 3d 12/27195 12/29/85 | 35




SMC PROJECT SCHEDULE
- SOIL OPERABLE UNIT

ID_{Name Jun 19[95 Jul_ [ Aug | Sep | ©Oct | Nov | Dec | Jan
1 |{SOIL OPERABLE UNIT
2 ARARs Analysis }%
3 Submit Preliminary Soils ARARs Analysis u _
4 SMC Review ] . .
5 Revise and Submit Soil ARARs Analysis l
6 Presentation to NJDEP ¢
7 NJDEP Review and Comment e .
8 Revise Soil ARARs Analysis .
9 SMC Review and éubmlttal |
10 Soils FS %’
n _Prepare and Submit Draft FS _
12 SMC Review ) | _
13 Revige and Submit Draft FS |
14 Presentation to NJDEP ¢ ’
15 NJDEP Review of Draft FS Bl
16 Prepare Final FS [:I
17 SMC Review and Submittal . ]
18 Soils Proposed Plan
19 Prepare and Submit Draﬁ Proposed Plan . -
pd) SMC Review l
21 Revise and Submit Draft Proposed Plan ' |
2 Presentation to NJDEP ¢
23 NJDEP Review of Draft Proposed Plan ||
24 Prepare Final Proposed Plan ‘ |
25 ) SMC Review '
b3 Issue Proposed Plan . ¢
27 Public Comment Period : :]
38 Public Meeting : ¢
29 Soils Record of Decision ’ _ '%
30 Prepare Draft ROD w/o Responsiveness Summary -
31 SMC Review |
32 Revige and Submit Draft ROD w/o Resp. Sum; ]
33 Preseptation to NJDEP ’
pe . NJDEP Review of Dratt ROD : _
35 Prepare Final ROD with Resp. Sum. ‘ ||
36 SMC Review and Submittal . 1
Date: 613,65 citcal N  Miestone ¢

Noncritical [ ] Summary P"r—iVP




SMC PROJECT SCHEDULE
SEDIMENT/SURFACE WATER OPERABLE UNIT

ID {Name Quration | Scheduled Start | Scheduled Finish | Predecessors
1| SEDIMENT/SURFACE WATER OPERABLE UNIT 150d 6/5/95 12/129/95

2 ARARs Analysis 45d 6/5/85 8/4/95

3 Prepare Draft Sedmt/Surface Water ARARs Analysis tded | 6/5/95 6/19/85

4 - SMC Review 3d 6/19/95 6/21195 {3

5 Revise and Submit Sedmt/SW ARARSs Analysis 2d 6122/95 6/23195 14

[ Presentation to NJDEP Oed 6/26/95 /26195 |5

7 NJDEP Review and Comment 30ed 6126/95 7126/95 [ &

8 Revise Sedmt/SW ARARS Analysis Jed 7126/95 8/2/195 |7

9 SMC Review and Submittal 3d 8J2/95 8/4/95 [ 8

10 Sediment/Surface Water FS 84d 6/12/95 10{6/95

11 Prepare Draft FS 60ed _ 6/12/95 8/11/95 | 9FF + 7ed
12 SMC Review 5d B/14/95 8118195 | 1

13 Revise and Submit Draft FS 5d 8(21/95 8125/95 | 12

14 Presentation to NJDEP . Oed 8/28)95 8/28/95 | 13

15 NJDEP Review of Draft FS 30ed 8/28/95 9J27/95 | 14

15 Prepare Final FS : 7ed 9)27195 10/4/95 | 15

17 SMC Review and Submittal 3d 10/4/95 1016/95 [ 18

18 Sediment/Surface Water Propased Plan 29d 9/27/95 1117185

18 Prepare Draft Proposed Plan 14ed 9/27(95 10/11/95 [ 15

20 SMC Review 3d 10/11/85 10/13/95 | 19

21 Revise and Submit Draft Proposed Plan 2d 10/16/95 10117195 | 20

22 Presentation to NJOEP QCed 10/18)95 10/18/95 | 21

23 NJDEP Review of Draft Proposed Plan 14ed 10/18/95 1171795 | 22

| 24 Prepare Final Proposed Plan 3d 1111195 -1113/95 | 23

25 SMC Review 1d : 11/6/95 1116185 | 24

26 Issue Propased Plan Oed 11/7195 1117195 | 25

27 Public Comment Period 30ed 1117195 127195 | 268 .
28 Public Meeting Oed 1112085 11/20/95 | 26FS +13ed
29 Sediment/Surface Water Record of Decision - 43d 1111195 12/29/95

30 Prepare Draft ROD wjo Respansiveness Summary -12ed 1111485 11/13/95 [ 23
31 SMC Review 3d 11/13/95 11/15/95 { 30

32 Revise and Submit Draft ROD wjo Resp. Sum. 2d 11116/95 1117195 { 31

33 Presentation to NJDEP Oed 11/20/185 11J2085 | 32

| 34 NJDEP Review of Draft ROD 30ed 11/20/95 12/20/85 | 33

35 Prepare Final ROD with Resp. Sum. Jed 22095 12)27/85 ) 34,27
36 SMC Review and Submittal 3d 12/27195 12/29/95 | 35




L

Noncritical |

SMC PROJECT SCHEDULE
SEDIMENT/SURFACE WATER OPERABLE UNIT
1995
D {Name Jun_ | Jul_| Aug | Sep | Oct | Nov | Dec | Jan
1 {SEDIMENT/SURFACE WATER OPERABLE UNIT g
2 ARARS Analysis g
] Prepare Draft Sedmt/Surface Water ARARs Analysis -

4 SMC Review |

5 Revise and Submit SedmySW ARARs Analysis | )

] Presentation to NJDEP ¢

7 NJDEP Review and Comment -]

8 Revise Sedm{/SW ARARs Analysis [ |

9 SMC Review and Submittal |

10 Sediment/Surface Water FS @

11 Prepare Draft FS —

12 SMC Review ‘ |

13 Revise and Submit Draft FS | |

14 Prasentation to NJDEP <

15 NJDEP Review of Draft FS | -

16 Prepare Final FS D

17 SMC Review and Submittal 0

18 Sediment/Surface Water Proposed Plan %

19 Prepare Draft Proposed Plan -]
20 SMC Review |
21 Revise and Submit Draft Proposed Plan |
22 Presentation to NJDEP <
23 NJDEP Review of Draft Proposed Plan [ ]
24 Prepare Final Proposed Plan i
25 SMC Review l

26 Issue Proposed Plan <
27 Public Comment Period [_____]

28 Public Meeting XS

23 Sediment/Surface Water Record of Decision L === |
30 Prepare Draft ROD w/o Responsiveness Summary -

31 SMC Review

32 Revise and Submit Draft ROD w/o Resp. Sum. ]

33 Presentation to NJDEP ¢

34 NJDEP Review of Draft ROD ]
35 Prepare Final ROD with Resp. Sum. B
36 SMC Review and Submittat |

Date: G135 Critcal SN Micstone ¢




SMC PROJECT SCHEDULE
GROUND WATER OPERABLE UNIT

iD [Name Duration | Scheduled Start | Scheduled Finish [ Predecessors
1 | GROUND WATER OPERABLE UNIT 96d 6/5/95 1017195

2 Ground Water Proposed Plan . 55d 6/5/95 8/21J95

3 Prepare Draft Proposed Plan 21ed 6/5/95 6/26/95

4 SMC Review Ted 6/26/95 713195 3

5 Revise and Submit Draft Proposed Plan Ted 713195 71101951 4

6 Presentation to NJDEP Oed 7110/85 7/10/85 | 5

7 NJDEP Review of Draft Proposed Plan 30sd 7/10/95 - BJ9/85 | 8

8 Prepare Final Proposed Plan 7ed 8/9/85 BI16/85 [ 7

9 SMC Revisw Jed 8/16/95 B/19/95 (B

10 {ssue Proposed Plan Ded 8/21{95 8121/85 8

11 Public Comment Period 30ed B8/21/85 912095 { 10
12 Public Meeting Qed 9/6/95 916185 | 10FS + 16ed
13 Ground Water Record of Decision 49d 8/9/95 10/17/95

14 Prepara Draft ROD wjo Responsiveness Summary 12d 8/9/95 8124/95 17

15 SMC Review 4d 8/25/95 8/30/95 | 14
16 Revised and Submit Draft ROD w/o Resp. Sum. 4d 8/31/95 85195 | 15
17 Presentation to NJDEP Oed 9J6/85 9/6/95 | 16
18 NJDEP Review of Draft ROD 30ed 8/6/85 10/6/85 | 17
18 Prepare Final ROD w/ Resp. Sum. 7ed 1016195 10/13/95 | 18,11
20 SMC Raview 4od 10/13/85 10117185 | 18
21 Submit Final ROD w! Resp. Sum. Oed 10/17)95 10/17195 { 20




\

SMC PROJECT SCHEDULE

GROUND WATER OPERABLE UNIT

0 | Name . Jun %95 Ju | Aug | Sep | Oct | Nov | Dec | Jan
1 | GROUND WATER OPERABLE UNIT ~
2 Ground Water Propqsed Plan %

3 Prepare Draft Proposed Plan “

4 SMC Review .

5 Reviée and Submit Draft Proposed Plan .

6 Presentation to NJDEP ’

7 NJDEP Review of Draft Proposed Plan _
8 Prepare Final Proposed Plan 0

9 SMC Review []

10 Issue Proposed Plan ’

11 Public Comment Period l:]

12 Public Meeting ’

13 -Ground Waten; Record of Decision .%
14 Prepare Draft ROD w/o Responsiveness Summary -

15 SMC Review B
16 Revised and Submit Draft ROD w/o Resp. Sum. l
17 Presentation to NJDEP ¢
18 NJDEP Review of Draft ROD |
19 Prepare Final ROD w/ Resp. Sum. .

20 SMC Review |

21 Submit Final ROD w/ Resp. Sum. ’

Date: 6/13/95 Critical Milestone .

, Noncritical [ ] summay PN




SMC PROJECT SCHEDULE
LAGOON CLOSURE

{0 | Name Duration | Scheduled Start | Scheduled Finish ] Predecessors
1 | PHASE |- LAGOON CLOSURE B1d 6/12/95 9/5/95

2 Bid Packages Due to SMC Ced 6112/95 6/12/95

3 Bid Evaluation 184 6/12/95 71719512
4 Contract Award QOed 717195 71719513
5 Closure Operations 60ed 77195 9/5/95 | 4
6 | PHASE Il - LAGOON CLOSURE 165d 5/4/85 12/20/95

7 Treatability Study 86d 514/95 8/15/35

8 NJDEP Review of Treatability Study Work Plan 33d 6/4/95 6/19/95

8 Conduct Treatability Studies 55ed 6/20/95 B/14/95 (8
10 Treatability Study Report Preparation 13ed 8/15/95 §/28/95 | 8
1 NJDEP Review : 18ed 8/28195 8{15/95 [ 10
12 FS Work Plan 48d 6/5/95 8/10/95

13 Prepare Draft FS Work Plan 28ed £/5/95 713/95

14 SMC Review 3d 713/95 7i5/95 | 13
15 Revise and Submit Draft FS Work Plan 2d 716195 7/7/195 | 14
16 Presentation to NJOEP Oed 7110/95 7110195 | 15
17 NJDEP Review of FS Work Plan 2led 711095 7/31/95 ] 18
18 Prepare Final FS Work Plan 7ed 7131/95 8/7195 | 17
19 SMC Review 3d 817195 8/9195 | 18
20 Submit Final FS Work Plan Oed 8/10/95 B8/10/95 | 18
21 Lagoon Closure FS 53d 8/28/95 11/8/95

22 Prepare and Submit Draft FS 30ed 8/28/95 8/27/95 | 10,20
23 SMC Review 5d 8)27/95 10/3/95 | 22
24 Revise and Submit Draft FS 3d 10/4/85 10/6/85 | 23
25 Presentation to NJDEP Oed 10/8/95 10/9/95 | 24
26 NJDEP Review of Draft FS 21ed 10/8/95 10/30/95 | 25
27 Prepare Final FS Ted 10130185 11/6/95 1 26
28 SMC Review and Submittal 3d 11/6/95 11/8/95 |27
29 Lagoon Closure Plan 38d 10/30/95 12/20/95
30 Closure Plan Preparation 15d 10{30/95 11/17/95 | 28
3 SMC Review 3d 1120/95 11]22/95 | 30
32 Revise and Submit Draft Closure Plan 2d 1/23)85 11J24{95 | 31
33 Presentation to NJDEP Oed 11/27/85 11127195 | 32
34 NJDEP Review of Draft Closure Plan 14ed 11127185 12/11/951 33
35, Prepare Final Closure Plan Ted 121195 12/18/95 | 34
36 SMC Review and Submittal 3d 12/18/95 12120195 | 35
37 QAPP, Phase !l Lagoon Clasure 38d 10/30/85 12120195

38 QAPP Preparation 154 10/30/95 11/20/95 | 28
39 SMC Review 3d 11/20/85 11/22/85 | 38
40 Revise and Submit Draft QAPP 2d 11123/85 11/24/95 | 39
41 Presentation to NJDEP Qed 11127195 11/27)95 | 40
42 NJDEP Review of Draft QAPP 14ed 11127195 12/11)85 | 41
43 Prepare Final Closure Plan &d 12/11/95 12/18/95 | 42
44 SMC Review and Submittal 3d 12/18/95 12/20195 { 43




i
- SMC PROJECT SCHEDULE
LAGOON CLOSURE
1995 ’

D |Name May | Jun | Jui | Aug | Sep | Oct | Nev | Dec
1 |PHASE - LAGOON CLOSURE

2 Bid Packages Due to SMC Q

3 Bid Evaluation _

4 Contract Award ¢

5 Closure Operations :::

6 | PHASE ll - LAGOON CLOSURE %
7 Treatability Study _—y

8 NJDEP Review of Treatability Study Work Plan _

5 Conduct Treatabilty Studies |

10 Treatability Study Report Preparation [ |

1 NJDEP Review : —

12 FS Work Plan %’

13 Prepare Draft FS Work Plan _

14 SMC Review n .

15 Reviss and Submit Draft FS Work Plan 1 A

18 Presentation to NJDEP ’

17 NJDEP Review of FS Work Plan 1

18 Prepare Final FS Work Plan . L'_]

19 SMC Review []
20 Submit ﬁnal FS Work Plan L 3
21 Lagoon Closure FS %’
yrd Prepare and Submit Draft FS _
23 SMC Review
24 Revise and Submit Draft FS

25 Presentation to NJIDEP

26 NJDEP Review of Draft FS

74 Prepars Final FS

28 SMC Review and Submittal

2 Lagoon Closure Plan %’
30 Closure Plan Preparation

31 SMC Review

R Revise and Submit Draft Closure Plan

33 Presentation to NJDEP

34 NJDEP Review of Draft Closure Plan

35 Prepare Final Closure Plan

.Da:e: Er13/05 Critical Milestone ¢ '
Noncritical [ ] summay PN

Page 1




o .
- : SMC PROJECT SCHEDULE
LAGOON CLOSURE )
1995
D | Name May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
36 SMC Review and Submittal l
37 QAPP, Phase il Lagoon Closure F%'
38 QAPP Preparation |
3s SMC Review - |
40 Revise and Submit Draft QAPP l
41 Presentation to NJDEP ’
42 NJDEP Review of Draft QAPP -
43 Prepare Final Closure Plan | |
44 SMC Review and Submittal I
Critical e e s Milestone @
Date; 6/13/95
Noncritical | ] Summary YPErTTly

Page 2




SMC PROJECT

SCHEDULE

LAGOON CLOSURE - OFF-SITE TREATMENT/DISPOSAL OPTION

*

1D | Name Duration | Scheduled Start | Scheduled Finish j Predecessors
T | PHASE i - LAGOON CLOSURE 81d 6/12/85 9/5/95

2 Bid Packages Due to SMC Oed 6/12/95 6/12/95

3 Bid Evaluation 19d 6112)95 2071852
4 Contract Award Oed 712195 717195 |3
5 Closure Operations B0ed 212195 9/5/95 | 4
6 | PHASE Il - LAGOON CLOSURE 1264 6/26/85 12/18/95

7 RFP for Off-site Sludge Treatment/Disposal 60d 6/26/95 9/18195

8 Develop RFP and Distribute to Contractors 6d 8/26/95 713195

g Proposal Preparation, including testing, as necessary 60ed 714195 8/2/95 |8
10 Proposal/Methodalogy Due Date Qed 9/4/95 8495 [ 8
iE] SMC Review and Selection 14ed 8/4/95 9/18/85 | 10
12 Lagoon Closure Plan 864 9/18/95 12/18J95

13 Prepare Draft Lagoon Closure Plan 28ed 8/18/95 10/16/95 | 1
14 SMC. Review 3d 10/16/95 10/18/95 {13
15 Revise and Submit Closure Plan 2] 10/18/95 10120195 | 14
16 Presentation to NJDEP Oed 10/23/95 10123/95 | 15
17 NJDEP Review of Draft Closure Plan 45¢ed 10/23/95 1217195 1 18
18 Prepare Final Closure Plan Ted 12(7195 12/14/95 [ 17
19 SMC Review 3d 12114/95 12/18/85 | 18
20 QAPP, Phase Il Lagoon Closurs 66d 9/18/95 12/18/95

21 QAPP Preparation 20d 9)18195 10116195 | 11
22 SMC Review 3d 10/16/95 10/18/85 | 21
23 Revise and Submit Draft QAPP 2d 10/19/85 10/20)85 | 22
24 Presentation to NJDEP 0d 10123/95 10/23/95 | 23
25 NJOEP Review of Draft QAPP 45ed 10/23/95 12)7195 | 24
26 Prepare Final QAPP 5d 12/7/95 121395 { 25
27 SMC Review and Submittal 3d 12/14/95 12/18/95 | 28




\

) . o SMC PROJECT SCHEDULE
LAGOON CLOSURE - OFF-SITE TREATMENT/DISPOSAL OPTION
1995

0 {Name May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

1 {PHASE (- LAGOON CLOSURE g9 ‘

2 Bid Packages Due to SMC () ’

3 Bid Evaluation _

4 Contract Award ’

5 Closure Operations |

6 | PHASE Il - LAGOON CLOSURE %
7 RFP for Off-site Sludge Treatment/Disposal ' %

8 Develop RFP and Distribute to Contractors .

9 Proposal Preparation, including testing, as necessary —

10 Pmposal/Memodology Due Date ¢
1 SMC Review and Selection | ]
12 Lagoon Closure Plan '%
13 Prepare Draft Lagoon Closure Plan —

1 SMC Review I ‘
15 Revise and Submit Closure Plan |

16 Presentation to NJDEP <
17 NJDEP Review of Draft Closure Plan
18 Prepare Final Closure Plan l
19 SMC Review l
20 QAPP, Phase |l Lagoon Closure '%
21 QAPP Preparation _
22 SMC Review l
pox Revise and Submit Draft QAPP |
24 Presentation to NJDEP - ‘
25 NJDEP Review of Draft QAPP —
% Prepare Final QAPP .
27 SMC Review and Submittal N |

Date: 6/13/05 Critical Milestone @
: Noncritical [ — 1 summay YW




'

. SMC PROJECT SCHEDULE
STORMWATER MANAGMENT PLAN

1D |Name Duration | Scheduled Start | Scheduled Finish Predecessors
T | STORMWATER MANAGEMENT PLAN 112d 6/5(85 11/8/95

2 Prepare Draft Stormwater Management Plan 80ed B/5/95 8/4/95

3 SMC Review Ted 8/4i95 81118512
4 Revise and Submit Draft Stormwater Mgmt Plan 14ed 8/11/95 8/25/95 | 3
5 Presentation to NJOEP QOed 8/25195 B/25/95 | 4
6 NJOEP Review of Draft Stormwater Mgmt Plan 30ed 8/25(95 0/24/95 | 5
7 NJOEP Comments Due QOed 8125/85 9/25/85 | 8
8 Prepare Final Stormwater Mgmt Plan 30ed 9/25/85 10/25195 | 7
] SMC Review and Submittal 14ed 10/25/95 1118/95 [ B




) g - SMC PROJECT SCHEDULE
STORMWATER MANAGMENT PLAN

1985

Name Jun | Ju | Aug | Sep | Oct | Nov | Dec Jan

]

STORMWATER MANAGEMENT PLAN '%—.

oy

Prepare Draft Stormwater Management Plan . _

SMC Review -

Revise and Submit Draft Stormwater Mgmt Plan ||

Presentation to NJDEP ' ’

NJDEP Review of Draft Stormwater Mgmt Plan -

NJDEP Comments Due ’

Prepare Final Stormwater Mgmt Plan | ]

W] | N | v} ]| O M

SMC Review and Submittal : . ' -

Date: 6/13/95 Citical  EIRETENENEN  Miestone €
Noneritical [ T summay PN
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Al

KEY TO PROJECT SCHEDULES

Duration: d=  Working Days |
ed= Elapsed Days (Calendar Days)

Predessors:  Previous task(s) which are related to current task
FF  The finish date of the current task is related to the finish date of a previous
task '
FS  The start date of the current task is related to the finish date of a previous
- task .
+7ed Relationship between two tasks (i.e. 7 calendar days between related task
dates)



