January 16, 2007

LICENSEE: FirstEnergy Nuclear Operating Company
FACILITY: Perry Nuclear Power Plant, Unit 1

SUBJECT: SUMMARY OF THE JANUARY 10, 2007, PUBLIC MEETING TO DISCUSS THE
CLOSURE OF THE SEPTEMBER 28, 2005, CONFIRMATORY ACTION
LETTER AND THE OVERALL RESULTS OF THE PERRY PERFORMANCE
IMPROVEMENT INITIATIVE

On January 10, 2007, the Nuclear Regulatory Commission (NRC) held a public meeting at the
Region IlI Office in Lisle, lllinois. The meeting was between NRC Region Ill and FirstEnergy
Nuclear Operating Company (FENOC) management to discuss the closure of the

September 28, 2005, Confirmatory Action Letter and the overall results of the Perry
Performance Improvement Initiative. The meeting notice and licensee presentation can be
found in the Agencywide Documents Access and Management System (ADAMS) as
ML063310368, and ML070120562, respectively. A list of principal NRC and licensee meeting
participants can be found in the attached Enclosure.

The NRC began the meeting with a brief introduction, then FENOC management discussed the
results of the recently completed Confirmatory Action Letter commitments and Performance
Improvement Initiative actions at Perry; discussed the Perry Excellence Plan; and requested
that the NRC remove Perry from the Multiple/Repetitive Degraded Cornerstone column of the
action matrix. At the end of the meeting, members of the public were given the opportunity to
ask questions of NRC officials.
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Eric R. Duncan, Chief

Branch 6
Division of Reactor Projects

Docket No. 50-440
License No. NPF-58
Enclosure: As Stated

Distribution
See next page



LICENSEE: FirstEnergy Nuclear Operating Company
FACILITY: Perry Nuclear Power Plant, Unit 1

SUBJECT: SUMMARY OF THE JANUARY 10, 2007, PUBLIC MEETING TO DISCUSS THE
CLOSURE OF THE SEPTEMBER 28, 2005, CONFIRMATORY ACTION
LETTER AND THE OVERALL RESULTS OF THE PERRY PERFORMANCE
IMPROVEMENT INITIATIVE

On January 10, 2007, the Nuclear Regulatory Commission (NRC) held a public meeting at the
Region IlI Office in Lisle, lllinois. The meeting was between NRC Region Ill and FirstEnergy
Nuclear Operating Company (FENOC) management to discuss the closure of the

September 28, 2005, Confirmatory Action Letter and the overall results of the Perry
Performance Improvement Initiative. The meeting notice and licensee presentation can be
found in the Agencywide Documents Access and Management System (ADAMS) as
ML063310368, and ML070120562, respectively. A list of principal NRC and licensee meeting
participants can be found in the attached Enclosure.

The NRC began the meeting with a brief introduction, then FENOC management discussed the
results of the recently completed Confirmatory Action Letter commitments and Performance
Improvement Initiative actions at Perry; discussed the Perry Excellence Plan; and requested
that the NRC remove Perry from the Multiple/Repetitive Degraded Cornerstone column of the
action matrix. At the end of the meeting, members of the public were given the opportunity to
ask questions of NRC officials.

Eric R. Duncan, Chief
Branch 6
Division of Reactor Projects

Docket No. 50-440
License No. NPF-58

Enclosure: As Stated

Distribution
See next page

DOCUMENT NAME:C:\FileNet\ML070170711.wpd

O Publicly Available O Non-Publicly Available O Sensitive O Non-Sensitive

To receive a copy of this document, indicate in the concurrence_box "C" = Copy without attach/encl "E" = Copy with attachlencl "N" = No copy
OFFICE |RII RIII
NAME RRuiz:sls EDuncan
DATE 01/16/07 01/16/07

OFFICIAL RECORD COPY



FirstEnergy Nuclear -2-
Operating Company

cc w/encl:

G. Leidich, President and Chief Nuclear Officer - FENOC

J. Hagan, Senior Vice President of Operations and Chief
Operating Officer - FENOC

D. Pace, Senior Vice President, Fleet Engineering - FENOC

J. Rinckel, Vice President, Fleet Oversight

R. Anderson, Vice President, Nuclear Support

Director, Site Operations

Director, Fleet Regulatory Affairs

Manager, Fleet Licensing

Manager, Site Regulatory Compliance

D. Jenkins, Attorney, FirstEnergy

Public Utilities Commission of Ohio

Ohio State Liaison Officer

R. Owen, Ohio Department of Health
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Principal Meeting Participants
NRC

J. Caldwell, Regional Administrator, Region 3 Office

G. Grant, Deputy Regional Administrator, Region 3 Office

M. Satorius, Director, Division of Reactor Projects

A. Boland, Director, Division of Reactor Safety

S. West, Deputy Director, Division of Reactor Projects

E. Duncan, Chief, Branch 6, Division of Reactor Projects

A. Stone, Chief, Branch 2, Division of Reactor Safety

T. Wengert, Project Manager, Office of Nuclear Reactor Regulation
M. Franke, Senior Resident Inspector, Perry

FirstEnergy Nuclear Operating Company

J. Hagan, Chief Operating Officer, FENOC

L. Pearce, Site Vice President

B. Allen, Director, Site Operations

G. Halnon, Director, Fleet Regulatory Affairs
A. Cayia, Director, Performance Improvement
D. Evans, Manager, Operations

M. Wayland, Director, Maintenance

J. Lausberg, Manager, Regulatory Compliance
T. Mueller, Manager, Maintenance

Enclosure
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