
January 25, 2007

MEMORANDUM TO: Luis A. Reyes
Executive Director for Operations

FROM: Roy P. Zimmerman, Director /RA by William M. Dean, Acting For/
Office of Nuclear Security and Incident Response

SUBJECT: STATUS OF INTEGRATION OF OFFICE-SPECIFIC PANDEMIC
ACTION PLANS

This memorandum responds to the Staff Requirements Memorandum (SRM) dated August 7,
2006, (ML062190086) for the Nuclear Regulatory Commission’s (NRC) Interim Pandemic
Response Plan (ML061710246) and the memorandum you sent to me on December 11, 2006
(ML063390285).  The latter memorandum transferred responsibilities for further developing the
NRC plan to NSIR.

Background 

In November 2005, the President announced the National Strategy for Pandemic Influenza and
directed all Federal departments and agencies to begin internal planning to ensure readiness in
the event of an influenza pandemic.  In March 2006, the Department of Homeland Security
distributed planning guidelines and, in response, the Deputy Executive Director for Information
Services and Administration and Chief Information Officer (DEDIA) formed an agency task
group to develop the NRC interim pandemic plan.  The following month the NRC staff held a
workshop with industry representatives entitled, “Sustaining Safe Nuclear Operations in an
Influenza Pandemic,” and reviewed possible modifications to the NRC Continuity of Operations
Plan (COOP).  In May 2006, the Homeland Security Council issued the National Strategy for
Pandemic Influenza Implementation Plan. 

In accordance with the national strategy, the NRC interim plan defined an agency-wide strategy
of essential functions and responsibilities for responding to a pandemic situation.  After the
Commission approved the interim plan in August 2006, the DEDIA tasked each office to provide
an action plan and estimated resource requirements for implementing office-specific actions by
mid-Calendar Year 2008.  In December 2006, the EDO transferred responsibility to NSIR to
coordinate the action plans and prepare a final consolidated agency pandemic plan.  
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Status

The agency has not budgeted resources in FY07 and FY08 for a pandemic plan to meet the
Federal mandate, which arrived late in the budget cycle.  However, the staff has continued to
discuss pandemic issues, meet with industry representatives, and perform other preliminary
tasks whenever possible.  NSIR has reviewed the office resource estimates provided by the
DEDIA.   Because resource estimates pre-dated limitations imposed by the continuing
resolution and the FY08 OMB passback, NSIR proposes to take the following steps to prepare
the integrated agency pandemic plan during FY07:

• NSIR plans to form an interoffice task force to consolidate office resource requirements.

• NSIR will coordinate office-specific actions to eliminate conflicts and create one agency
plan.

• NSIR, working with the Office of Nuclear Reactor Regulation and the Office of Nuclear
Material Safety and Safeguards, will continue discussions with industry to be certain that
licensee and agency expectations are consistent for ensuring the safety and security of
nuclear operations during a pandemic.

• NSIR will ensure that the pandemic plan is consistent with the NRC COOP Plan.

• NSIR will cooperate, as necessary, with Federal pandemic activities and ensure that the
agency plan remains consistent with evolving Federal guidelines.

Working through the interoffice task force, NSIR will ensure staff and funding needs for FY08
and FY09 are included in the FY09 budget proposal.  NSIR will shortly provide a memorandum
to affected offices and regions regarding the formation of this task force.
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