January 24, 2007

MEMORANDUM TO: Keith McConnell, Ph.D, Deputy Director

FROM:

SUBJECT:

Division of Waste Management
and Environmental Protection
Office of Federal and State Materials
and Environmental Management Programs

Rafael L. Rodriguez, Project Manager /IRA/
Division of Waste Management

and Environmental Protection
Office of Federal and State Materials

and Environmental Management Programs

SUMMARY OF ROUTINE MEETING WITH INDUSTRY GROUPS
AND AGREEMENT STATES TO DISCUSS DECOMMISSIONING
LESSONS LEARNED

On December 6, 2006, staff from the Decommissioning Directorate in the Office of Federal
and State Materials and Environmental Management Programs met with representatives
from the Fuel Cycle Facilities Forum, Nuclear Energy Institute, Electric Power Research
Institute, Department of Energy, and industry representatives to discuss the progress on
the efforts to capture, preserve, and disseminate decommissioning lessons learned,
development of products to disseminate the information, and the roles and responsibilities
to develop the products. A summary of the meeting and the names of the participants is

enclosed .

If you have any questions regarding the meeting or the summary notes, please feel free to
reach me at my desk, or via e-mail at RLR1@nrc.gov.

CONTACT: Rafael L. Rodriguez, FSME/DWMEP

301-415-0193

Enclosure: Meeting Summary
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SUMMARY OF FOLLOW-UP MEETING WITH INDUSTRY GROUPS
AND AGREEMENT STATES ON OPTIONS TO PRESERVE
DECOMMISSIONING LESSONS LEARNED

12/06/2006

Participants:

Nuclear Regulatory Commission (NRC): Rafael L. Rodriguez, Andrew Persinko, Amir
Kouhestani, Rateb Abu-Eid, Bruce Watson, Ted Carter

Fuel Cycle Facilities Forum (FCFF): John Conant
Nuclear Energy Institute (NEI): Ralph Andersen

Electric Power Research Institute (EPRI): Sean Bushart
Department of Energy (DOE): Charles Nalezny

Industry Representatives: John Greeves (JTG Consulting), Robert Keenan (Energy
Solutions)

Mr. Rodriguez began the meeting discussing the accomplishments achieved by the
working group since the previous meeting in August. He presented some issues that the
working group should be thinking about as they move forward with lessons learned. Mr.
Rodriguez then mentioned that the NRC has posted 23 lessons on the decommissioning
webpage, and has made some updates to the bibliography. The bibliography will be
updated several times throughout the year depending on the decommissioning lessons
learned that are generated. Mr. Rodriguez asked Mr. Bushart, about the lessons-learned
program that EPRI is conducting. Mr. Bushart stated that EPRI is currently working on the
reviews and they are half way done. EPRI expects to submit the information to the NRC in
approximately 2 months (i.e., by February 2007). Mr. Andersen stressed the importance
of industry reviewing the decommissioning lessons learned and getting feedback. The
lessons learned should be updated based on experience in the field. Mr. Andersen also
felt that NRC should publish regulatory decommissioning lessons learned, since the
Agency has the regulatory expertise. He also stated that technical lessons should be
published by the experienced personnel implementing site decommissioning. Mr.
Rodriguez then discussed his recent discussions with the Office of Information Services
(OIS) about the decommissioning lessons-learned database system. OIS stated that they
will incorporate lessons learned as part of the agency-wide lessons learned system that is
under development. Mr. Conant noted that FCFF does not have the resources to develop
a database system that can preserve lessons learned from industry, but thought that NRC
or NEI could fill this role with input from FCFF members. Mr. Andersen stated that there
should be a meeting of the working group before the Waste Management (WM) 2007
Conference to discuss if it would be possible to use NEI or EPRI webpages to preserve
lessons from the fuel cycle community. Mr. Conant then talked about the lessons learned
from the decommissioning of the Kerr McGee-Cushing facility in Oklahoma, and
suggested that they should be captured by the NRC, or by NEI/EPRI. Mr. Andersen
mentioned that some lessons learned in the field could end up in a NUREG, or other
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regulatory decommissioning document. Mr. Conant noted that nine questions asked by
NEI were reviewed by NRC and later published in NUREG-1757. A similar approach
could be used for the lessons learned from specific sites. These lessons should go
through a rigorous review process before they can be published.

Mr. Kouhestani asked for DOE’s perspective on decommissioning lessons learned. Mr.
Nalezny mentioned that DOE had a lessons learned program a few years ago, and that
there are some lessons-learned initiatives underway. DOE looks at lessons learned from
a safety and occupational standpoint rather than a regulatory perspective. For example,
one important lesson learned by DOE was that when electrical wires in a certain facility
are no longer needed, they should be removed as soon as possible to avoid injuries or
accidents during decommissioning activities. EPRI mentioned that they were almost done
capturing lessons learned from the nuclear industry in the United States, and that they are
now looking at lessons from the international community, both from a technical and
regulatory standpoint. Mr. Rodriguez talked about other products that should be
developed by the working group to preserve lessons learned. He made some
suggestions, like compact discs (CDs) containing regulatory and technical
decommissioning lessons learned, brochures, etc. The working group preferred the idea
of CDs because they were easier to produce and to update. Mr. Rodriguez asked NEI
and EPRI if they were willing to develop the CDs. EPRI and NEI are willing to explore this
option, but it would have to be discussed during the meeting of the working group before
the WM 2007 Conference. Mr. Bushart stated that EPRI has developed CDs with
information on lessons learned as part of their program. He suggested that they could
build on these products, and incorporate information from NRC and the fuel cycle
community into one integrated product. Mr. Nalezny stated that DOE is developing a
lessons-learned system, but it is limited to DOE staff. They have a link to the NRC’s
decommissioning webpage, and he was going to verify with his management if there is a
way to make the system publicly available so the NRC could reference it in the
decommissioning webpage. Mr. Andersen stressed the importance of the CDs, and stated
that the Health Physics Society did something similar in the past. The working group
agreed that storing the information using electronic media was more beneficial than hard
copies of publications. Finally, EPRI stated that they are willing to develop the CDs, with
input from the different organizations.

Summary of Actions:

- Mr. Nalezny will talk to his management to find out if the DOE lessons-learned system
can be made publicly available, so NRC can reference it in the decommissioning lessons-
learned webpage.

- The working group will meet again in the January/February timeframe to discuss two
items:

) Development of CDs with lessons learned from the different
organizations in the working group

) Preservation of lessons learned from the fuel cycle community in
NEI's or EPRI’'s webpages
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