December 15, 2006

The Honorable Frances Fragos Townsend

Assistant to the President for Homeland Security
and Counterterrorism

White House Homeland Security Council

The White House

Washington, D.C. 20500

Dear Ms. Townsend:

In response to your November 29, 2006 request, | am pleased to certify that the
U.S. Nuclear Regulatory Commission (NRC) is addressing the applicable elements of pandemic
planning set forth in the “Key Elements of Departmental Pandemic Influenza Operational Plans”
checklist. The NRC’s 90-page Interim Pandemic Response Plan, available on the NRC Web
site at http://www.nrc.gov/reading-rm/doc-collections/commission/comm-secy/2006/2006-
0033comscy-attachment2.pdf, represents a high-level, agency-wide plan that outlines how the
NRC would maintain mission-essential and supporting functions during a possible flu pandemic
that may cause staff absenteeism of 40 percent or more.

Among other items, the NRC’s pandemic plan includes a three-stage implementation
process of initiation, execution and reconstitution, and designated lines of succession for
agency leadership. Identified “pandemic priority functions” include incident response, threat
assessment and dissemination, external communications, critical licensing activities,
enforcement, and administrative support. Some routine licensing, exercises, and inspections
may be deferred, delayed, or cancelled depending on the availability of staff. However, the
NRC will not allow operational safety or security to be jeopardized regardless of the pandemic
situation.

The NRC’s pandemic plan complements the agency’s existing Continuity of Operations
Plan and reflects considerations provided by the Department of Homeland Security. Office-
specific action plans and resource estimates to implement the pandemic plan are currently
being developed. As preparedness efforts mature and new challenges are identified and
addressed, NRC will be prepared to revise its pandemic plan and procedures accordingly.

Sincerely,

/RA/

Dale E. Klein
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