
Texas - Heightened Oversight
Conference Call Summary

Date of call: August 23, 2005

Participants:

State of Texas NRC

Richard Bays, Assistant Commissioner, Division of     
     Regulatory Services

Vivian Campbell, SAO, RIV

Richard Ratliff, Radiation Control Program Officer John Zabko, STP

Margaret Henderson, Advisory Board Liaison Dennis Sollenberger, STP

Susan Tennyson, Manager, Environmental and           
      Consumer Safety Section

Alice Rogers, Inspection Unit

Tommy Cardwell, Radiation Branch

Bill Silva, Radioactive Materials Group

Bob Free, Environmental Monitoring Group

Cindy Cardwell, Radiation Group, Policy/ Standards/
Quality Assurance

Ruth McBurney, Radiation Safety Licensing Branch,
Regulatory Licensing Unit

Pete Myers, Radioactive Materials Group

Gary Smith, Ph.D., Technical Assessment Group

NRC staff opened the call with introductions and a request for a discussion on the status
update of the milestones for their program improvement plan provided by the Department of
State Health Services (DSHS)   Below is a summary of DSHS’ actions taken to address the
MRB’s recommendations since the heightened oversight call conducted on June 24, 2005.   

Recommendations:

1. The MRB recommends that DSHS develop and implement a staffing plan to competively
fill current vacancies, address the high rate of staff turnover, and maintain long-term
program stability in staffing.

DSHS management approved the implementation plan for the new Health Physicist
classifications on July 15, 2005.  A program outline has been drafted for the proposed intern
program.  The Radiation Control managers are in the process of reviewing job descriptions and
making reclassification recommendations.   As of August 1, 2005, DSHS’ human resources



functions were outsourced to Convergys, a private company.  When these reclassifications are
approved by management, they must be audited by Convergys.  In the meantime, the staff will
receive a four percent cost of living raise in September.  

DSHS management provided a status of their current vacancies.  Since the last phone call, the
Department has another inspection vacancy in the Corpus Christi area.  They plan to post this
vacancy as soon as possible.  The Radiation Inspection Group manager was planning to
conduct interviews for the Canyon inspection vacancy later the week of August 21, 2005.  The
Abilene inspection vacancy cannot be filled as classified (Engineer) and therefore the posting
will be delayed until reclassified (Environmental Specialist).  The Houston inspection vacancy
has been posted twice, but DSHS still has not received any qualified applicants.  DSHS
management is considering posting this vacancy at the full salary range to potentially attract
qualified applicants.

In addition, rulemaking has been initiated to increase fees in order to recover the additional
appropriations.  The proposed fee changes will be presented to the Texas Radiation Advisory
Board and the State Health Services Council.  DSHS management anticipates that the fee
changes will be adopted and effective by January 1, 2005.  Once the fees are in place and the
reclassification audit is complete, the staff positions will be classified as Health Physicists with a
new increased pay scale.

2. The MRB recommends that DSHS take appropriate measures to conduct Priority I, II,
and III inspections, including initial inspections, in accordance with the NRC’s inspection
priority system.

DSHS has made progress on the backlog of inspections.  The Program currently has 43
overdue initial inspections, primarily in Regions 6 and 11, and 42 overdue routine inspections.  

3. The MRB recommends DSHS develop and implement a plan to account for the
programmatic burden of the new two-year administrative and ten-year technical renewal
of all materials licenses that Texas legislative bill, HB 2292, will place on the program. 
In particular, the FTE allotment for the additional licensing actions and inspections that
will be required to locate, renew or terminate licensees that do not send in renewal
information or fees as required by the new two-year requirement.

DSHS continues to work with their IT staff to automate the administrative renewal process.  In
addition, management believes that the Program will need two additional licensing assistants,
but the Agency FTE cap and the additional appropriations will need to be approved.

4. The MRB recommends that DSHS take appropriate measures to promptly investigate,
document and report, in accordance with NRC regulations, incidents involving the use of
radioactive materials.

DSHS has completed their review of the NMED database, are in the process of updating the
data with available information and are closing events, as appropriate.  

5. The MRB recommends that DSHS promulgate, and submit to NRC for review, all
overdue regulations and develop a plan to account for future adoption of NRC
amendments in the required time frames.



DSHS management stated that the two rules, which were overdue, are in the rulemaking
process.  Management anticipates that these proposed rules will be published in the Texas
Register by the end of August 2005.

Next Conference Call:

The next call has not been scheduled pending the outcome of the IMPEP review which was
conducted September 7 - 16, 2005.
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