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hereunder shall equal the obligated amount, the contractor-
shall not be obligated to continue performance of the work

unless and until the Contracting Officer shall increase the
amount obligated. Any work undertaken by the contractor

in excess of the obligated amount is done so at the’
contractor's sole risk.
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Penelope Kinney, phone 301-415-7805; email pmkl@nrc.gov
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U.S. Nuclear Regulatory Commission

. Statement of Work

Project Title: ) Planning of the 2007 Packaging and Transportation of
Radioactive Materials (PATRAM) Conference
Job Code: J5587 -
B&R Number: 65015366270
NRC Technical
Project Manager: Earl Easton 301-415-8520
NRC Technical Assistance ' ‘
Project Manager: Penelope Kinney 301-415-7805
' Fee Recoverable: No- '
Background

The International Symposium on the Packaging and Transportation of Radioactive
Materials (PATRAM) conference is an international technical conference that is
convened every three years. The venue for the conference alternates between the U.S.
and a selected country outside the U.S. The last conference, PATRAM 2004, was held in
Berlin, Germany, in September of 2004. '

Whenever the conference is held in the U.S., it is sponsored by a coghjzant U.S. Federal

agency and is hosted by the Institute of Nuclear Materials Management (INMM), a non-
profit technical organization. The last PATRAM conference held in the U.S. was in 2001
in Chicago. For that conference, the Department of Energy (DOE) served as the Federal
agency sponsor and INMM was the host and conference planner. PATRAM 2007 will be
held in Miami, Florida in'October 2007 and will be co-sponsored by the U.S. Nuclear
Regulatory Commission (NRC), DOE, and the Department of Transportation (DOT). As
co-sponsors of the conference, these agencies manage and provide oversight to the
general planning and conduct of the conference. :

INMM is the organization that is actually responsible for the detailed planning and
conduct of the conference. In order to successfully run this conference, INMM has
contracted with the Sherwood Group, a conference planner, to handle all of the

~ operational details required in the planning and conduct of the conferenceJ

Objective

The objective of this order is to obtain assistance with the planning of the PATRAM
2007 conference.

Work Scope

INMM shall plan for and host the PATRAM 2007 conference. The planning activities
required are identified below.

L



e Site selection
o Identify candidate sites for the conference
o Negotiate preliminary rate packages for each selected site
o Provide reference site selection packages for the PATRAM conference
Planning Committee members to evaluate
o Provide support to the PATRAM conference Planning Committee in its
deliberations .
o Once the site is selected, negotiate with specific hotel/conference center to
get the best possible contract
: o Signing the contract for the hotel/conference center
. o  Web site development
o Create and launch PATRAM 2007 conference web-site
o Maintain web site as planning evolves and announcement for due dates
become established _
o Create electronic submittal process for abstracts -
o Work with Technical Program Chair and Paper Selection Committee
Chair to facilitate abstract submittal and disposition
e Exhibitor Marketing
o Solicit vendor registration for exhlbltlon booths
o Work with Exhibitor Committee Chair in development of vendor-
sponsored activities '
e Paper Selection Committee Meeting
‘ o Work with Paper Selection Committee Chair in planmng for, and
conducting of the Paper Selection Committee meeting, to be held in
- Mar/Apr of 2007
: o Provide operational support at the Paper Selectlon Commitiee meeting
. Prehmmary Program
o Develop the Preliminary Program
o Distribute the Preliminary Program

~ Anticipated Deliverables/Schedule

Deliverables with an anticipa_fed schedule are provided below.

Description ' - - Schedule
Launch PATRAM conference website = | No later than 09/30/06
Reporting

INMM shall provide quarterly progress reports to the NRC TPM and the NRC TAPM. It
is expected that the report include a discussion of the work performed and the costs
expended during the reporting period, any anticipated and encountered problem areas,
and plans for the next reportmg period.




Meeting and Travel

No travel to the NRC headquarters is anticipated. Any meetings will be conducted via
the telephone. : ' '

Period of Performance

The period of performance for the work specified in this Statement of Work shall
commence as of the effective date of this order and shall continue until January 30, 2008.

Technical/Project Direction

Penny Kinney is the Office of Nuclear Material Safety and Safeguards (NMSS)
Technical Assistance Project Manager (TAPM) and is the focal point of all contract-
related activities. All work assignments and program funding are initiated by the NMSS
TAPM who submits all requests to the Division of Contracts (DC) for processing. All
proposed work scope or schedule changes must be submitted through the NMSS TAPM
for DC. :

Earl Easton is designated the NMSS Technical Project Manager (TPM) and is
responsible for providing technical guidance to the contractor. All technical direction
given to the contractor must be consistent with the work scope and schedule. The NMSS
TPM is not authorized to unilaterally make changes to the approved work scope or

. schedule, or give the contractor any direction that would increase costs over approved
levels. The Contracting Officer is the only individual authorized to make changes to this
task. ' '
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