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The purpose of this modification is to accomplish the following:

1. Exercise and fund optional Task 4, Subtask 3: The 7 Hablts Signature Workshop Training
and Certification, in the amount of

2. Exercise and fund optional Task 4, Subtask 4: The 7 Habits Signature Facilitated Workshop,

increase the number of participants and material packets by 5, from .o . and increase the
estimated daily travel amount, in the amount of h A

3. Delete optional Task 4, SubTask 5: Future Participant Kits for “The 7 Habits Signature
Workshop,” in the amount of

4. Increase the estimated daily travel amount for all tasks from -o - per day‘ based on
actual expenses to date.

5. Revise Section B. Supplies or Services and Pnces to reflect the above changes. Previous
Section B is deleted in its entirety and replaced with Revised Section B which is attached.

6. Decrease the total amount of this order from — as follows:

Previous total Tasks 1-6 '

Task 4.4, add 5 material packets at ach :

Increase estimated travel amount from to - per day for 17 days, all tasks
Delete Task 4.5 '

. $124,889 Revised total Tasks 1-6

7. Obligate FY 2006 funds in the amount of for the followm thereb lncreasmg the
obligated amount and the ceiling of this order by. from

Optional Task 4.3
Optional Task 4.4 (includes addmonal materials and travel)

Additional estimated daily travel amount for Tasks 2, 3, 4.2, and 5
$24,320 Total current obligation

Accordingly, the Statement of Work is revised as follows: .
Section C.3.1.4 is deleted entirely and replaced with the following:

‘C.3.1.4. Task 4. Phase |l - Leadership and Personal Development Process =~

Phase lil is an ongoing process consisting of four subtasks (some optional) that may run
concurrently with the "4 Disciplines of Execution” phases. It provides a combination of
workshops along with certifying three NRC/OIS managers to facmtate sessions on how to apply
the 7 habits of highly effective people.”
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Section C.3.1.4.4 is deleted entirelly and replaced with the following:
“C.3.1 4.4 Task 4, Subtask 4: The 7 Habits Signature Facilitated Workshop (Optional)

The Contractor shall facilitate one session of FranklinCovey's "7 Habits Signature Workshop"
for 30 people, including the three certified facilitators from Subtask 3, to demonstrate the
application. The session will teach participants how to develop stronger, more satisfying
relationships based on trust; communicate more effectively with others; become a more
influential leader; choose the most effective ways to improve productivity and help employees
stay focused on the issues most important to success; confront a crisis before it creates chaos; .
and be more prepared to deal with difficult times and circumstances. Each participant will
receive a participant kit, which includes a manual, DVD, audio CD, talking stick, Quadrant |
doorhanger, 360 benchmark, Franklin Planner starter kit (classic size, including planner pages
and forms for 1 year). The Contractor shall use a local instructor residing in the Washlngton
DC metropolitan area (nominal travel expenses apply).”

Section C.3.1.4.5, Task 4, Subtask 5: Future Participant Kits for "The 7 Habits Signature
Workshop" (Optional), is deleted entirely.

- Section C.4.3 is deleted entirely and replaced with the following:

“C.4.3. The Contractor shall use their own pre-existing training materials. The Contractor
shall provide a participant kit for each trainee and other pertinent documentation to assist the
trainees in successfully completing the training course. In addition, the Contractor shall provide
a two-disk video library of the "7 Habits of Highly Effective People" required for the "7 Habits
Signature Workshop". Participant kits consist of a manual, DVD, audio CD, talking stick,
Quadrant Il doorhanger, 360 benchmark, and Franklin Planner starter kit (classic size, including
planner pages and forms for 1 year).”

A summary of obligations for this dehvery order, from award date through the date of this
modification, is as follows:

Award FY08 Obligation $90,359.00
Mod 1 FY06 Obligation 24,320.00
Total NRC Obligations $114,679.00

This modification obligates FY 2006 funds in the amount of $24,320.00.

All other terms and conditions under this delivery order remain unchanged.




