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BWROG OVERVIEW
BWO !"BWRBWROG MISSION OWNERS' GROW

To provide a forum, in the spirit of
partnership with General Electric, which
allows its member utilities to maintain and
improve plant safety, achieve higher plant
reliability, minimize and~share costs, facilitate
regulatory interaction, and effectively apply
limited, technical resources. for mutual
resolution of issues applicable to two or more
members.
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BWROG OVERVIEW
IBWRIOBJECTIVES OWNERS' GROUP'U

" Share costs in resolution of common
issues I

* Foster joint discussions on operating
experience

* Communicate BWROG interest to
industry organizations

" Assure BWR design is accurately
represented and evaluated
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BWROG OVERVIEW
IBBWROG MEMBER UTILITIES OWNERS' GROUPkJm

Exelon (Clinton) Constellation (NMP)

Exelon (Oyster Creek) 0I0rstEnergy (Perry)

Exelon (D/Q/L) FPL Energy (Duane Arnold)

Exelon (PB/Sim) NPPD (Cooper)

D TE (Fermi) NMC (Monticello)

ENW (Columbia) PPL (Susquehanna)

Entergy (Pilgrim) PSEG (Hope Creek)

Entergy (FitzPatrick) Progress Energy (Brunswick)

Entergy (GG, RB) SNC (Hatch)

Entergy (Vermont Yankee) TVA (Browns Ferry)
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BWROG OVERVIE•V

BWROG ASSOCIATE MEMBER UTILITIES wGRUP

BKW(Switzerland) KGB(Germany)

Chubu EPC(Japan) KKL (Switzerland)

Chugoku EPC(Japan) KKP(Germany)

CFE(Mexico) QKG(Sweaden)

FKA(Sweden) TPC(Taiwan)

HEW (Germany) TEPCO (Japan)

Iberdrola(Spain) Tohoku (Japan)

JA PC(Japan) TVO(Finland)
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BWROG OVERVIEW

ORGANIZATION
i

ABWWR
OWNERS' GROUP

K)
EXECUTIVE COMMITTEE

Executive Oversig (t Committee

Chairman
Vice Chairman

dvisory Committee
PIRT

RegulatoryIResponse Groun
Response-- G- n-un

PRIMARY REPRESENTATIVES

COMMITTEES
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BWROG OVERVIEW

BWROG Officers 2006-2007 OWNERS' GROUP

Executive Chairman
Amir Shahkarami (Exelon)

Executive Vice Chairman

Rick Libra (DTE Energy)
Chairman

andy Bunt (Southern Nuclear)
Vice Chairman

Doug Coleman (Energy NW)

R
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BWROG OVE RVIEW
1'. ABWWREXECUTIVE ROLE ERS' UP

Executive Committee consists of one
executive representative from each utility
- Sets policy & controls Charter
- Elects BWROG Officers

- Monitors overall BWROG progress and direction

- Reviews annual budget

Approves work scope, schedule and funding for generic
activities

Meets annually
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BWROG OVERVIEW [BWRi OWNERS'GROUP

GENERAL COMMITTEE ROLE O U

The General Committee Wonsists of one
Primary Representative of each member
utility

- Presents new issues to BWROG Chairman for consideration
as BWROG activities
Represents primary interest of utility

- Approves transmittal of letters and reports outside BWROG
- Approves work scope, schedule and funding for non-generic

activities
- Meets quarterly
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BWROG OVERVIEW

PROGRAM MANAGEMENT ROLE OWNERS'GROUP

BWROG Program Management is
provided by GE

I- Directed by BWROG Officers

-Assures activities -adhere to approved work scope,
funding and schedule

-Assures products are technically sound
- Documents all BWROG activities
- Maintains BWROG Website
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BWROG OVERVIEW
I iBWRI

BWROG ACTIVITIES OWNERSGROUP

" Generic activities
- Must apply to BWR fleet or one of the product lines

- Mandatory participation in sharing costs

- Controlled by Executives

" Non-generic activities
- Mulst apply to two or more members
- Voluntary participation in sharing costs

- Controlled by Primary Representatives

* Executives determine classification of activities
- Currently 19 generic activities and 23 non-generic activities

" EPU Committee is generic activity

November 8, 2006 11



BWROG OVERVIEW

RELATONSHIP WITH BWRVIP owERS',GROUP

" BWROG and BWRVIP maintain separate charters,
officers and program management structures

- EPRI provides program management for BWRVIP

* Common Executive and Executive Oversight
Committees are maintained to the extent possible

* The BWROG Chairman and the BWRVIP Integration
Committee Chairman ensure that activities between
the two organizations are coordinated.

- The BWRVIP is responsible for material issues in and around
the RPV, RPV internals, primary system piping

- The guiding principle is that issues be directed to the
organization best suited to successfully address it for the
Owners
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BWROG OVERVIEW

SUMMARY
ABWP

OWNERS' GROUPk**no

* BWROG mission -is to resolve common issues
to improve plant operation

" BWROG is directed and managed by utility
personnel

" BWROG Executives approve work scope,
schedule and funding for generic activities

" BWROG coordinates 'efforts with BWRVIP
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