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NRC INSPECTION MANUAL CQV

INSPECTION PROCEDURE 35025

INSPECTION OF COL HOLDER'S SURVEILLANCE OF
CONTRACTOR QUALITY ASSURANCE ACTIVITIES

PROGRAM APPLICABILITY: 2504

35025-01 INSPECTION OBJECTIVE

Verify that the COL holder's implementation of quality assurance (QA) responsibilities
relating to surveillance of contractors is consistent with the Quality Assurance Program
Description (QAPD) and other lower tier QA documents.

35025-02 BACKGROUND

This inspection is conducted to ensure that the COL holder is providing appropriate
oversight of contracted safety-related activities.  In addition, this inspection will focus on
issues/concerns/deficiencies in regard to the adequacy of the COL holder’s execution of
contractor surveillance responsibilities that may have been identified during earlier QA
inspections.  This inspection may be warranted based on the following:

02.01 Examination of surveillance records that disclosed substantive deficiencies, or
issues, relating to the adequacy of COL holder’s execution of contractor surveillance
responsibilities.

02.02 The results of surveillance activities that are insufficient to ascertain the general
status of the contractor's implemented QA activities for the specific contract.

02.03 The general adequacy of the contractor’s QA program has not been previously
established by a routine or generic inspection.

02.04 The COL holder has identified numerous and substantive deficiencies relating to
the implementation of the contractor's QA program for ongoing or near-future activities; but
neither the COL applicant/holder nor the contractor has initiated timely corrective action in
this regard.

02.05 The surveillance records do not provide sufficient evidence of adequate verification
of contractor adherence to material, test, inspection, and procurement document
requirements.

If the concerns are related to the general, or generic adequacy of COL applicant/holder’s
execution of its surveillance responsibilities, then the inspection may be selective in
choosing a contractor surveillance activity. 
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In another case, the justification for such an inspection may relate to a single contractor;
such as the need to verify applicant execution of followup surveillance responsibilities
relating to resolution of substantive deficiencies identified in a single contractor's established
and/or executed QA program.

The selection of contractors for the inspection that will be conducted to evaluate the
execution of surveillance responsibilities shall provide appropriate resolution of previously
identified concerns.

The inspector must at all times keep in mind that this is an inspection of the COL
applicant/holder and not of the contractor.  The primary purpose of the inspections will be
to examine the implementation of the COL applicant/holder QA program surveillance
responsibilities.

In the performance of this inspection, the inspector's observations and conclusions, relating
to measuring the adequacy of COL applicant/holder’s surveillance activities, shall be based
on applicable guidance.

35025-03 INSPECTION REQUIREMENTS & GUIDANCE

Verify the following activities were conducted (as required) per applicable documents (i.e.
QAPD, Purchase Orders).

03.01 Procurement documents stated the scope of QA responsibilities delegated to the
contractor.

03.02 COL applicant/holder’s plans and activities relating to the attainment of overall
(reviews, inspection, audits) contractor surveillance objectives were met.

03.03 Corrective actions on previously identified deficiencies were completed  timely.

03.04 The stated scope and overall surveillance objectives of the plan were adequate for
the activities performed.

03.05 Individuals assigned to perform the surveillance activity were qualified.

03.06 Pre-surveillance conferences were held.

03.07 Execution of surveillance by members of the COL applicant/holder's organization
was completed.

03.08 Identification and summary of deficiencies were documented.

03.09 Planned surveillance objectives were properly documented.

Specific Guidance:  Review a sample of issues/concerns/deficiencies of COL holder’s
execution of contractor surveillance responsibilities identified during earlier QA inspections.
The sample size is dependent on the number of previous issues.

35025-04 RESOURCE ESTIMATE

The resource estimate for this inspection procedure is approximately 80 hours of direct
inspection effort. 
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35025-05 REFERENCES

NUREG 0800, Standard Review Plan, Section 17.5, “Quality Assurance Program
Description - Design Certification, Early Site Permit and New License Applicants”
“Quality Assurance Program”

END

Exhibit 1: Revision History
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Exhibit 1

Revision History Sheet for IP 35025

Commitment
Tracking
Number

Issue Date Description of Change Training
Needed

Training
Completion
Date

Comment Resolution
Ascension #

N/A 06/22/05 1. Initial issue to support
inspections of operational
programs described in IMC
2504, NON-ITAAC INSPEC-
TIONS.  

N/A N/A N/A

N/A 10/03/07
CN 07-030

1. Incorporates SRP 17.5
guidance.

2. Completed 4 year commit-
ment search.

N/A N/A ML063120126
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


