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NRC-07-06-512 TASK ORDER 001

A.1 COST/PRICE SCHEDULE

Est.

Labor Category Fixed Rate Hours Est. Total

Program Manager $24,786.00
Senior Consultant /$27,367.50
Consultant $20,988.00
Senior IT Engineer $150,631.00
IT Engineer $59,346.40
Technical Writer $16,392.00
Senior Administrative Assistant m m$6,510.00
General Administrative
Assistant _ $8,951.61

Travel Est. Not to Exceed)** $20,000.00

$334,972.51

** All Travel shall be in accordance with Section G.5 under NRC-07-06-512, 2052.215-78 'Travel Approvals
and Reimbursement - Alternate 1 (Oct 1999)" Local travel is not reimbursable under this Task Order. All travel
shall be approved by the Project Officer, prior to trip bookings. All travel shall be reimbursed in accordance with
Federal Travel Regulations.

A.2 CONSIDERATION AND OBLIGATION--COST REIMBURSEMENT (JUN 1988)

(a) The total estimated cost to the Government for full performance under this contract is $334,972.51.

(b) The amount obligated by the Government with respect to this contract is $315,)00.00.

This obligated amount may be unilaterally increased from time to time by the Contracting Officer by written
modification to this contract. The obligated amount shall, at no time, exceed the contract ceiling as specified in
paragraph a above. When and if the amount(s) paid and payable to the Contractor hereunder shall equal the
obligated amount, the Contractor shall not be obligated to continue performance of the work unless and until
the Contracting Officer shall increase-the amount obligated with respect to this contract. Any work undertaken
by the Contractor in excess of the obligated amount specified above is done so at the Contractor's sole risk.

A.3 DURATION OF CONTRACT PERIOD (MAR 1987)

This contract shall commence on Day of Award (See Acceptance in Block 17) and will expire
October 31, 2007.

A.4 2052.215-70 KEY PERSONNEL (JAN 1993)

(a). The following individuals are considered to be essential to the successful performance of the work
hereunder:
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NRC-07-06-51'2 TASK ORDER 001

The contractor agrees that personnel may not be removed from the contract work or replaced without
compliance with paragraphs (b) and (c) of this section.

(b) If one or more of the key personnel, for whatever reason, becomes, or is expected to become,
unavailable for work under this contract for a continuous period exceeding 30 work days, or is expected to
devote substantially less effort to the work than indicated in the proposal or initially anticipated, the contractor
shall immediately notify the contracting officer and shall, subject to the con-currence of the contracting officer,
promptly replace the personnel with personnel of at least substantially equal ability and qualifications.

(c) Each request for approval of substitutions must be in writing and contain a detailed explanation of the
circumstances necessitating the proposed substitutions. The request must also contain a complete resume for
the proposed substitute and other information requested or needed by the contracting officer to evaluate the
proposed substitution. The contracting officer and the project officer shall evaluate the contractor's request
and the contracting officer shall promptly notify the contractor of his or her decision in writing.

(d) If the contracting officer determines that suitable and timely replacement of key personnel who have
been reassigned, terminated, or have otherwise become unavailable for the contract work is not reasonably
forthcoming, or that the resultant reduction of productive effort would be so substantial as to impair the
successful completion of the contract or the service order, the contract may be terminated by the contracting
officer for default or for the convenience of the Government, as appropriate. If the contracting officer finds the
contractor at fault for the condition, the contract price or fixed fee may be equitably adjusted downward to
compensate the Government for any resultant delay, loss, or damage.

TASK ORDER TERMS AND CONDITIONS

NOT SPECIFIED IN THE CONTRACT

A.4 NRC Acquisition Clauses - (NRCAR) 48 CFR Ch. 20

A.5 Other Applicable Clauses

] See Addendum for the following in full text (if checked)

[152.216-18, Ordering

[152.216-19, Order Limitations

[152.216-22, Indefinite Quantity

[] 52.217-6, Option for Increased Quantity

[] 52.217-7, Option for Increased Quantity Separately Priced Line Item.

[] 52.217-8, Option to Extend Services

[]52.217-9, Option to Extend the Term of the Contract

A.6 SEAT BELTS

Contractors, subcontractors, and grantees, are encouraged to adopt and enforce on-the-job seat belt policies
and programs for their employees when operating company-owned, rented, or personally. owned vehicles.
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NRC-07-06-512 N ENCLOSURE 1 - TASK ORDER REQUEST

STATEMENT OF WORK
TITLE: e-LIBRARY

I. BACKGROUND

There is a prototype computer system in the Nuclear Regulatory Commission (NRC)
Headquarters (HQ) Emergency Operations Center (EOC) called, e-Library, that is
currently used by incident response staff on a limited basis to electronically access,
view, and search key response documents (i.e. nuclear site photographs, engineering
drawings, simplified plant drawings). The system is currently populated with information
from only a few nuclear plants but it is slated to eventually eliminate the handling of
certain hard-copy documents during drills and events at NRC HQ and Regions. The
fundamental design concept of the system is to provide a reliable means for NRC staff to
access key documents electronically.

Although, the current e-Library prototype meets its fundamental design concept, it does
not meet certain operational requirements needed to exist in a production environment.
Specifically, it is missing important operational features related to security, data and
administration. The consolidated test facility (CTF) has not approved the system for use
at NRC because of a problem resulting from the execution of a system scan that the
agency enforces all Information Technology (IT) systems to pass. The NRC Senior
Information Technology Security Officer (SITSO) has not granted an official authority to
operate (ATO) nor an interim authority to operate (IATO) to the e-Library system owner
because the completion of a system security review remains pending.

Until the aforementioned deficiencies related to this prototype can be resolved, NRC
response staff must continue to use hard copy documentation during drills and
emergencies, which includes Final Safety Analysis Reports (FSAR), State Emergency
Plans (SEP), Radiological Emergency Response Plans (RERP) and Emergency Plan
Implementing Procedures (EPIP) related to all U.S. nuclear plants.

II. OBJECTIVES

The following objectives have been identified for the e-Library project.

" To provide an IT system that can improve the NRC's ability to independently assess
the overall adequacy of nuclear plant licensee actions and recommendations for
mitigating the consequences of a nuclear accident and protecting the public

" To obtain skilled personnel with expertise in IT systems development, security and

deployment

" To provide an IT system that can improve incident response in the EOC

" To provide a uniform electronic repository of key response documents for incident
responders to use

1



NRC-07-06-512 ENCLOSURE 1 - TASK ORDER REQUEST

STATEMENT OF WORK
TITLE: e-LIBRARY

* To provide a secure IT solution that is easily accessible, highly reliable, always up-to-
date and simple to use and administrate

* To facilitate activities related with obtaining a Federal Information Security
Management Act (FISMA) certification and accreditation for a "listed" system

* To facilitate successful system verification in the NRC CTF

" To fully meet any data collection requirements set forth by the Office of Management
and Budget (OMB)

• To reduce implementation risks by using a phased approach

Ill. SCOPE OF WORK

This task order will be supported in two phases over twelve months. The table below shows
the primary tasks to be completed during each phase.

e-Library Development e-Library Deployment
Project Management

Table-1 - Tasks by Phase

A. Phase 1: e-Library Development

1. The contractor shall meet with the primary project stakeholders to finalize and
approve system requirements.

2. The contractor shall perform planning tasks to prepare a project management plan
and a planning package that at a minimum consists of a communications plan;
implementation plan; quality assurance plan; software development plan; test plan;
training plan and a travel plan. The contractor shall submit the planning package
and obtain approval from the NRC project officer.

3. The contractor shall develop all of the automated processes required to allow the
system to properly function in the NRC production operating environment (POE).

4. The contractor shall populate all of the target data from every U.S. nuclear plant and
fuel cycle facility and support NRC when they inspect and verify the data loaded.

5. The contractor shall obtain approval to use the system from the NRC CTF.
6. The contractor shall assist NRC's independent contractor to obtain FISMA

certification and accreditation for the system.
7. The contractor shall comply with any OMB data collection requirements.
8. The contractor shall develop and provide NRC these documents.

" System Requirements Specification
" System Technical Specifications
" Final Design

2
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NRCO07-06-512 ENCLOSURE 1 - TASK ORDER REQUEST

STATEMENT OF WORK
TITLE: e-LIBRARY

0 System User Guide
* System Administrator Guide

B. Phase 2: e-Library Deployment

1. The contractor shall execute the approved test plan to fully qualify the system.
2. The contractor shall execute the approved implementation plan to fully transition the

e-Library system into NRC's POE (NRC Headquarters, Regions and Technical
Training Center).

3. The contractor shall support transition activities related to Maintenance and
Operations.

C. Phase 1 and Phase 2: Project Management

1. The contractor shall attend a kick-off meeting at NRC within ten days of award.
2. The contractor shall perform various management tasks for the project throughout

the task order period.
3. The contractor shall provide a Program Managerto oversee the project planning and

strategy, direct the solution to completion, monitor and report on status and budget,
resolve issues, and manage tasks and resources.

4. The contractor shall conduct meetings and provide presentations about e-Library.
5. The contractor shall work with the NRC Project Officer and other stakeholders to

identify, develop, and evaluate scope, requirements and design, and to review and
achieve consensus on deliverables. The contractor shall work closely with the NRC
Project Officer to make decisions, gain approvals and resolve issues.

IV. DELINEATION OF TASKS - PHASE 1

The tasks described below are required to complete all of the tasks assigned under Phase 1
of this Task Order.

A. SYSTEM REQUIREMENTS

The tasks described below are required to review and finalize the requirements for
the e-Library system. This set of activities will complete, validate and produce a
baseline set of system requirements.

1. The contractor shall analyze the existing e-Library prototype system to
understand the limitations, issues, requirements and business processes and to
identify any impacts that system changes in the future will have on the NRC and
e-library users.

2. The contractor shall analyze the current requirements and meet with and
interview e-library stakeholders to establish final requirements.

3. The contractor shall qualify the established requirements for functionality, data,

3
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NRC-07-06-512 ENCLOSURE 1 - TASK ORDER REQUEST

STATEMENT OF WORK
TITLE: e-LIBRARY

reliability, availability, performance, scalability, communications, testing, security,
audit trail, system alarms, administration, reporting, and system interfaces. The
NRC project officer will lend assistance to the contractor by identifying the
appropriate e-library stakeholders for the required meetings and interviews.

4. The contractor shall document the requirements and refine the business
processes as needed to meet the final e-library solution.

Deliverables: e-Library System Requirements Specification (within 6 weeks after
award)

Acceptance Criteria: The System Requirements Specification should be accurate
and complete as described in the tasks above.

The deliverables are received on time as defined in the project schedule and
accepted by the Project Officer.

B. PLANNING

1. The contractor shall develop and submit a baseline e-Library Project
Management Plan to the NRC Project Officer for approval. The plan should
include a project schedule identifying milestones and deliverables.

2. The contractor shall develop and submit a baseline planning package consisting
of a communications plan, implementation plan, quality assurance plan, software
development plan, test plan, training plan, and travel plan to the NRC Project
Officer for approval. The contractor shall recommend any changes that they
would like to see in the planning package to the NRC project officer. Any
changes must be approved by the NRC project officer. The contractor shall
prepare and maintain the entire planning package throughout the life of this task
order.

Deliverables: e-Library Project Management Plan and Planning Package (within 6
weeks after award)

Acceptance Criteria: A Project Management Plan that is accurate and complete, and
that clearly identifies the overall level of effort for the project and the specific plans
for executing the work described in this statement.

A planning package that is complete and provides the required project planning
documents to successfully complete the work described in this statement. The
individual planning documents that comprise the planning package must also be
accurate, complete, and clearly identify the level of effort required to successfully
complete the work described in this statement.
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NRC-07-06-,512 ENCLOSURE 1 - TASK ORDER REQUEST

STATEMENT OF WORK
TITLE: e-LIBRARY

The deliverables are received on time as defined in the project schedule and
accepted by the Project Officer.

C. PRODUCTION PROCESSES

The tasks described below are required to build and configure the necessary
processes to implement e-library into the NRC POE.

1. The contractor shall develop, configure and integrate the e-Library processes
needed to operate in the NRC POE.

2. The contractor shall finalize the production hardware and software platform for e-
Library.

3. The contractor shall build and baseline release 1 of the e-library system for
installation and test at NRC.

4. The contractor shall setup any necessary test tools to perform system testing at
the NRC.

5. The contractor shall demonstrate functions and features for users in order to
receive feedback and tune the final implementation before deployment.

6. The contractor shall execute system tests at the NRC to test e-Library against
the requirements. The contractor shall correct any defects and re-execute tests
to produce a stable baseline. The contractor shall provide a Test Evaluation
Summary Report of the final system test to the NRC Project Officer.

7. The contractor shall update the Implementation Plan (if it is required) to define all
tasks necessary to install, train users, and test e-library such that it can be
effectively transitioned to the user community.

Deliverables: Production Processes (within 12 weeks after award), Test Evaluation
Summary Report (within 12 weeks after award), Implementation Plan (Final, within
12 weeks after award)

Acceptance Criteria: Production Processes, Test Evaluation Summary Report and
Implementation Plan should be accurate and complete as described in the tasks
above.

The deliverables are received on time as defined in the project schedule and
accepted by the Project Officer.

D. INSTALL DATA

The tasks described below are required to populate the-data provided by each U.S.
nuclear plant and fuel cycle facility in the system.

1. The contractor shall load-the data provided by each licensee into the e-Library
system in accordance with the format specified by the NRC. As appropriate, the

5



NRC-07-06-512 ENCLOSURE 1 - TASK ORDER REQUEST

STATEMENT OF WORK
TITLE: e-LIBRARY

contractor shall recommend areas of technical improvement for this process.
The contractor shall document their recommendations.

2. The contractor shall provide all site photograph and layout drawings to NRC on a
separate and labeled compact disk (CD).

3. The contractor shall converting all photographs and drawing to ADOBE format.
4. The contractor shall copy all information provided into the Vital Plant Information

folder in the e-Library system.
5. The contractor shall import the ADOBE files into the Vital Plant Information

document, organizing them per the specifications, and book marking them.
6. The contractor shall complete these tasks within 5 days per plant or fuel cycle

facility.

All of the categories and documents that the NRC has requested the Nuclear Plant
Licensees and Fuel Cycle Licensees to provide are listed below.

Current Site Photographs & Layout Drawings that consist of:
" Aerial Photographs (3-4 in Numerous Directions)
" Side-View Photographs (2-3 in Numerous Directions)
• Site Layout Drawings (Simplified and Detailed Drawings with Labeled

Buildings and Major Structures)

Simplified Plant Drawings that consist of:
* Building Layout Drawings (Floor Layouts of Major Buildings, Labeled Major

Pieces of Machinery) Simplified One-Line Diagrams of Plant Systems
(Generally Used in Operator Training Materials) or Piping and Instrument
Diagrams (PID)

" Reactor Vessel Water Level Drawings

Operating Procedures that consist of:
S Emergency Operating Procedures (EOP)
a EOP Flowcharts
0 Abnormal Operating Procedures,(AOP)
a Safe Shutdown Instructions (SSI)
a Off-Normal Operating Procedures (OFN)
N Critical Safety Function Status Trees

Severe Accident Management Guidelines (SAMGS) that consist of:
* Severe Accident Control Room Response Guides (SACRG)
* Diagnostic Flow Charts (DFC)
* Severe Challenge Status Trees (SCST)
* Severe Accident Guides (SAG)
* Severe Challenge Guides (SCG)
* Computational Aids (CA)

6
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STATEMENT OF WORK
TITLE: e-LIBRARY

Emergency Plans (EP) that consist of:
• Radiological Emergency Plans (REP)
" Emergency Plan Implementing Procedures (EPIP)
" Emergency Action Levels (EAL)
" Protective Action Recommendations (PAR)
" PAR Flowcharts
" Mitigating Actions (MA)
" EPZ Maps (10 and 50 Mile EPZ Maps)
" Siren Location Maps

State & Local Emergency Plans that consist of:
* State Emergency Plans, EPIP, and Protective Action Decision Criteria
" Local Emergency Plans, EPIP, and Protective Actions

Organization Charts &.Contact Information consisting of:
Z Utility Organization Chart and Contact Information
a Plant Organization Chart and Contact Information
[ State Officials Organization Chart and Contact Information
* Local Responders Contact Information

Deliverable: Target data successfully populated and accepted for all U.S. nuclear
plant or fuel cycle facilities (within 22 weeks after award).

Acceptance Criteria: Data is loaded and formatting and book markings in the e-
library system must meet quality acceptance review conducted by NRC staff.

The deliverables are received on time as defined in the project schedule and

accepted by the NRC Project Officer.

F. CONSOLIDATED TEST FACILITY

1. The contractor shall coordinate with the CTF staff to harden and test the e-
Library equipment.

2. The contractor shall obtain written approval from the CTF authorizing full use of
the system in the NRC POE.

Deliverable: CTF approval for full use of the system

Acceptance Criteria: Written authorization from the CTF to use the e-Library fully in
the NRC POE (within 16 weeks after award).

The deliverable is received on time as defined in the project schedule and accepted
by the NRC Project Officer.
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G. CERTIFICATION AND ACCREDITATION

The tasks described below are required to test and certify the system for security.
An independent tester will perform security test and evaluation and contingency
testing on the system.

1. The contractor shall support the FISMA contractor responsible for Security
Certification and Accreditation of NSIR systems by assisting with the completion
of required Certification and Accreditation security deliverables.

2. The contractor shall support the independent security test and evaluation and
contingency testing activities as needed to ensure system certification. The
contractor will provide assistance to the independent security contractor
responsible for developing and performing the test.

Deliverables: Security Documentation (within 24 weeks after award) and an ATO or
IATO issued by the SITSO (within 30 weeks after award)

Acceptance Criteria: The Security Documentation should be accurate and complete
with NRC security guidance and policies. An NRC IT Security staff review of the
draft is required to ensure compliance.

The deliverables are received on time and are subject to review and acceptance by
the NRC SITSO, who must approve the final to enable system accreditation.

H. DATA COLLECTION

1. The contractor shall support NRC activities related to complying with OMB data
collection requirements

Deliverables: OMB Compliance

Acceptance Criteria: The contractor fully supports all activities related to the OMB
requirements.

The deliverable is received on time as defined in the project schedule and accepted
by the NRC Project Officer.

I. TECHNICAL DOCUMENTATION

1. The contractor shall prepare and maintain technical documentation for the e-
Library system. This shall include any additional technical documents identified
during the approval of the e-Library project management plan. The technical
documentation currently required in this statement includes System
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STATEMENT OF WORK
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Requirements Specification, System Technical Specifications, Final Design,
System User Guide and System Administrator Guide.

2. The contractor shall finalize the technical documentation to reflect the final
design and architecture.

Deliverables: Technical Documentation that includes System Requirements
Specification, System Technical Specifications, Final Design, System User Guide
and System Administrator Guide. (Within 12 weeks after award)

Acceptance Criteria: Technical Documentation should be accurate and complete as
described in the tasks above.

The deliverables are received on time as defined in the project schedule and
accepted by the NRC Project Officer.

V. DELINEATION OF TASKS - PHASE 2

The tasks described below are required to complete all of the tasks assigned under Phase 2
of this Task Order.

A. ACCEPTANCE TEST

The NRC will perform an independent acceptance test on the e-Library Release 1
delivered by the contractor. The functional acceptance tests performed by NRC will
determine if the system delivered by the contractor fulfills NRC's business function
and performance requirements. The system must support data from all existing U.S.
nuclear plants and fuel cycle facilities.

1. The contractor shall support the NRC during the NRC's independent acceptance
test.

Milestone: Successful NRC Acceptance Test (within 24 weeks after award)

Acceptance Criteria: Successful NRC Acceptance Test with no major defects (e.g.
no Change Requests with a severity of Major or Critical).

The deliverables are received on time as defined in the project schedule and
accepted by the Project Officer.

B. DEPLOY SYSTEM INTO PRODUCTION OPERATIONS

The tasks described below are required to deploy the e-Library Release 1 into the
NRC POE. The system/release is installed into the POE, and a minimum set of
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regression tests is run to ensure that the installation is complete and that no other
functionality has been compromised. Any final data tests are performed using
production data, with appropriate backups taken.

1. The contractor shall attend an Operational Readiness Review to determine
whether the e-library system is ready to be released to the POE. This is a formal
review with representatives from the development team, security, enterprise
architecture, project management, and the business sponsor.

2. The contractor shall ready the POE and backup facility by installing the e-library
system hardware and software, as well as implementing any necessary
configurations or data.

3. The contractor shall perform a final system operations test to ensure the
installation is complete and stable.

4. The contractor shall execute the implementation plan to transition the system into
NRC's POE (NRC Headquarters, Regions, and Technical Training Center).

Deliverable: Release 1 System installed at Headquarters, Regions, and Technical
Training Center (within 32 weeks after award)

Milestone: Operational Readiness Review (within 25 weeks after award)

Acceptance Criteria: Successful test of data and successful test of failover to the
Backup Systems.

The deliverables are received on time as defined in the project schedule and
accepted by the Project Officer.

C. TRANSITION TO MAINTENANCE AND OPERATIONS

The contractor shall transition the production e-library Release 1 to the Maintenance
and Operations contractor who will operate and maintain the production system.

Milestone: Maintenance Transitioned (within 48 weeks after award)

Acceptance Criteria: Completes training and handover of operational support
materials to the Maintenance and Operations contractor.

VI. DELINEATION OF TASKS - PROJECT MANAGEMENT

A. KICKOFF MEETING

The contractor shall attend a kickoff meeting that will be conducted at NRC within 10

10
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days following the date of contract award to introduce staff and to conduct a detailed
project review. The NRC will provide a detailed overview about the statement of
work and their operational expectations and the contractor will present their
approach for completing the work.

Deliverables: Kickoff Meeting (shall be delivered within 10 days of award)

Acceptance Criteria: Attendance by Program Manager and key staff for a 2 hour
kickoff meeting.

B. TASK ORDER MANAGER

The contractor shall provide a Task Order Manager to oversee and manage the
contractor tasks and resources; plan the project, monitor progress and resolve
issues; drive the technical vision, design, and implementation of e-library; and help
define strategy and features for all aspects of the solution, from systems architecture
to user experience.

C. KEY PERSONNEL AVAILABILITY

The contractor shall maintain continuous availability of all key personnel who are
required to successfully perform the work required under this task order.

D. REVIEW MEETINGS

The contractor shall arrange system review meetings throughout the life of the task
order to discuss issues such as project schedule, budget, resources, equipment,
goals, milestones, or anything else that may need attention by the NRC Project
Officer or contractor. The frequency of these meetings will be agreed upon by both
the NRC Project Officer and contractor immediately following award of the task
order. However, at a minimum, there will be at least one system review meeting
conducted quarterly throughout the life of the contract. These meetings can be
conducted as teleconferences.

Deliverables: Review Meetings (as needed)

Acceptance Criteria: Attendance by Program Manager and key staff for the meeting.

E. TECHNICAL PROGRESS REPORTS

The contractor shall provide technical progress reports to the NRC Project Officer
throughout the life of the task order to describe, in detail, the project's prior, current,
and future activities. The report will also provide details about both the project's
technical and budgetary performance during the performance period as well as
provide Earned Value Measurement (EVM) status. See the Reporting Requirements
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section in this statement for additional information. The frequency of these progress
reports may be changed and will be at the discretion of the NRC Project Officer
during the contract.

Deliverables: Technical Progress Reports (Monthly)

Acceptance Criteria: The deliverables are received on time and in accordance with
the standards described above. The deliverables are subject to review and
acceptance by the Project Officer.

F. STATUS REPORTS / PROJECT PRESENTATIONS

The contractor shall provide status reports and/or presentations to NRC as
requested by the Project Officer.

Deliverables: Status Reports (as requested) and Project Presentations (as
requested)

Acceptance Criteria: The deliverables are received on time and are relevant to the
subject matter and audience. The deliverables are subject to review and acceptance
by the Project Officer.

G. MEETINGS

The contractor shall meet and coordinate with the NRC staff, internal contractors,
external vendors, private organizations and other external agencies or government.
officials as requested to perform the tasks described in this statement.

Deliverables: Meetings (as needed)

Acceptance Criteria: Attendance by Program Manager and key staff for the meeting.

H. TECHNICAL PRESENTATIONS

The contractor shall prepare and deliver presentations related to e-Library as needed
to communicate with various e-Library stakeholders.

Deliverables: Technical Presentations (as needed)

Acceptance Criteria: The deliverabies are received on time and are relevant to the
subject matter and audience. The deliverables are subject to review and acceptance
by the Project Officer.
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VII. TRAINING

The contractor will plan training, prepare. training materials, identify and schedule users for
training and conduct training sessions.

The contractor shall comply with the training plan, which will be a required part of the
approved e-library planning package delivered by the contractor. The contractor shall
prepare and update the training material deliverables identified in the training plan. The
contractor shall provide e-library user training prior to cutting over to release 1 and as
required after its deployment. Training shall consist of up to twenty-five hours of training
for up to twenty-five e-library users per training visit. Training visits will take place at NRC
Headquarters (Rockville, MD), NRC regional offices (King of Prussia, PA; Atlanta, GA;
Lisle, IL; and Arlington, TX), and at the NRC Technical Training Center (Chattanooga,
Tennessee). The contractor shall provide all of the training materials and formal
completion certificates for every training session they provide.

VIII. REPORTING REQUIREMENTS

The contractor shall provide a monthly Technical Progress Report to the NRC Project Officer
and the Contracting Officer by the 1ot day of each month. The frequency of this report and
the due date may be changed at anytime during the contract period. Additional types of
status reports may also be required and will be requested on an as needed basis.

The monthly Technical Progress Report provided shall contain a summary of the work
performed for this task order during the reporting period, include the appropriate statistics
and plans for the next reporting period and provide a discussion about the overall project
plan, problems or issues, and any proposed corrective actions with an analysis of the impact
on other tasks within the scope of this statement. The report shall also contain a status of
the projected ceiling costs, hourly/rate expenditures by resource during the reporting period,
cumulative expenditures to date, funds obligated to date, a balance of the funds required to
complete the order and EVM measurements for contractor schedule and costs. Using EVM
on IT projects incorporates best practices to improve NRC project planning and execution as
well as promote more effective oversight.

IX. PLACE OF PERFORMANCE

Preparation of deliverables may be performed offsite at the contractor's own facility. The
system will be developed, acceptance tested and deployed, however, at the NRC
Headquarters, Regions, and Technical Training Center.

X. MEETINGS AND TRAVEL

A Kick-Off meeting will occur within the first ten days following contract award to introduce
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staff and to conduct a detailed project review. Meetings will be held regularly during the
contract period. The NRC Project Officer will determine their frequency.

All travel under this contract will be reimbursed according to Federal Travel Regulations.
Travel may be expected during the contract to the NRC Operations Centers at Headquarters
(Rockville, MD.), the NRC Incident Response Centers at Regional Offices (King of Prussia,
PA; Atlanta, GA; Lisle, IL; Arlington, TX), the NRC Technical Training Center (Chattanooga,
TN).

The NRC Project Officer, using a NRC Delivery Order, will approve all travel conducted
under this Task Order. A copy of each approved Delivery Order will be provided to the NRC
Contracting Officer for inclusion in the official project file. The contractor shall travel as
defined in the approved e-Library project management plan. The contractor shall comply
with specific travel requirements defined in the approved e-library Travel Plan, which is a
required document in the e-Library planning package.

XI. SAFEGUARD OF INFORMATION

In connection with the performance of the work under this task order, the contractor may be
furnished, or may develop or acquire, proprietary data (trade secrets) or confidential or
privileged technical, business, or financial information, including Commission plans, policies,
reports, financial plans, internal data protected by the Privacy Act of 1974 (Pub.L. 93-579) or
other information which has not been released to the public or has been determined by the
Commission to be otherwise exempt from disclosure to the public. The contractor agrees to
hold the information in confidence and not to directly or indirectly duplicate, disseminate, or
disclose the information in whole or in part to any other person or organization except as
may be necessary to perform the work under this task order. The contractor agrees to
return the information to the Commission or otherwise dispose of it at the direction of the
contracting officer. Failure to comply with this clause is grounds for termination of this Task
Order.

XII. ROLE OF THE NRC

The NRC Project Officer will provide overall program direction, review and approve all plansand deliverables.

NRC PROJECT OFFICER
The designated project officer for this work is:

Name:. Tom Kardaras
Address: U.S. Nuclear Regulatory Commission
Mail-stop: T-4A45

Washington, DC 20555
Telephone: (301) 415-6942, FAX: (301) 415-7714
E-mail address: txkl@nrc.qov
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XIII. PERSONNEL AND MANAGEMENT REQUIREMENTS

The contractor shall provide the correct number of qualified, competent, and fully trained
personnel to perform the activities delineated under this task order. The contractor's
personnel shall act in a courteous, responsive, knowledgeable, and professional manner at
all times.

The contractor will be required to perform system development and deployment under the
direction of a program manager. The contractor's program manager shall be responsible for
the overall execution of the provisions of the contract including the provision of all required
technical and financial reports. The contractor's program manager shall ensure compliance
with the requirements for system development, quality assurance and system security
measures in accordance with current FISMA guidelines.

The contractor staff shall possess the following skills:

* Extensive experience delivering technical IT solutions

* Extensive experience with and knowledge of the hardware and software necessary
for electronic/computer data handling and storage and electronic data transmission

* Extensive experience with and knowledge of IT -Networks, Security, and Firewalls

• Extensive experience with and knowledge of telecommunications and data
communications

* Extensive consulting experience in program/system analysis, design, development,
and deployment techniques for Information Technologies

* Extensive experience with and knowledge of Project Management software,
including Microsoft Project

* Some level of experience with and knowledge of the Federal Information Security
Management Act (FISMA)

• Extensive experience with and knowledge of Quality Assurance best practices

* Extensive experience with and knowledge of Document Control and Configuration
Management best practices

The contractor shall provide a resume for each individual proposed to work on this contract.

XIV. DELIVERY SCHEDULE

The delivery schedule shall be the contractor's responsibility and followed accordingly. As
part of initial project planning, the contractor will assess the recommended deliverables and
submit any changes for approval to the Project Officer.

Each deliverable shall first be delivered in Draft to the Project Officer. The NRC shall have 5
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working days to review each draft deliverable and respond with comments for approval. The
contractor will revise and resubmit. Upon approval by the NRC of the original draft or the
corrected draft, the deliverable shall be delivered in final form to the NRC Project Officer and
the Contracting Officer. For each deliverable (draft or final) the contractor shall provide one
(1) hard copy and one (1) electronic copy,. unless otherwise indicated. All deliverables shall
be formatted and prepared using Microsoft Word for the documentation and reports,
Microsoft PowerPoint for briefings, and Microsoft Project for schedules.

Deliverables and due dates are summarized below. Deliverable due dates are based upon
calendar days or weeks starting from the award of this contract. The following deliverables
and milestones do not include the optional tasks described in this statement.

General Deliverables:

Deliverable Schedule

Kick-off meeting Within 10 working days after contract award

Technical Progress Reports Monthly

Technical, Management and Review As Needed
Meetings
Other technical reports As needed

Phase 1 and 2 Deliverables:

Deliverable Schedule

Phase 1 Phase 2

System Requirements:

System Requirements Specification Within 6 weeks after !N/A
(NRC Document, Updated) contract award

Planning:

Project Management Plan with Project Within 6 weeks after N/A
Schedule and Milestones and Project contract award
Planning Package that includes a Within 6 weeks after N/A -
communications plan, implementation contract award "
plan, quality assurance plan, software
development plan, test plan, training
plan, and travel plan
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Deliverable Schedule
Phase 1 Phase 2

Transition to Operations and
Maintenance:
Transition completed ,Within 48 weeks after

- contract award

XVIII. ACRONYMS

AOP Abnormal Operating Procedures
ATO Authority to Operate
CA Computational Aids
CD Compact Disk
CTF Consolidated Test Facility
DFC Diagnostic Flow Charts
EAL Emergency Action Levels
EP Emergency Plans
EPIP Emergency Plan Implementing Procedures
EOC Emergency Operations Center
EOP Emergency Operating Procedures
EVM Earned Value Measurement
FSAR Final Safety Analysis Reports
FISMA Federal Information Security Management Act
HQ Headquarters
IATO Interim Authority to Operate
IT Information Technology
MA Mitigating Actions
NRC Nuclear Regulatory Commission
OFN Off-Normal Operating Procedures
OMB Office of Management and Budget
PAR Protective Action Recommendations
PID Piping and Instrument Diagrams
POE Production Operating Environment
REP Radiological Emergency Plans
SACRG Severe Accident Control Room Response Guides
SAG Severe Accident Guides
SAMGS Severe Accident Management Guidelines
SCG Severe Challenge Guides
SCST Severe Challenge Status Trees
SITSO Senior Information Technology Security Officer
SEP State Emergency Plans
SSI Safe Shutdown Instructions
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