
VYNPS

6.0 ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

A. The plant manager shall be responsible for overall unit operation
and shall delegate in writing the succession to this responsibility
during absences.

B. The plant manager or designee shall approve, prior to
implementation, each proposed test, experiment, or modification to
systems or equipment that affect nuclear safety.

C. The shift supervisor shall be responsible for the control room
command function. During any absence of the shift supervisor from
the control room while the unit is in plant startup or normal
operation, an individual with an active Senior Reactor Operator
(SRO) license shall be designated to assume the control room command
function. During any absence of the shift supervisor from the
control room while the unit is in cold shutdown or refueling with
fuel in the reactor, an individual with an active SRO license or
Reactor Operator license shall be designated to assume the control
room command function.

6.2 ORGANIZATION

A. Onsite and Offsite Organizations

Organizations shall be established for unit operation and corporate
management. These organizations shall include the positions for
activities affecting safety of the nuclear power plant.

1. Lines of authority, responsibility, and communication shall be
established and defined for the highest management levels
through intermediate levels to and including all operating
organizational positions. These relationships shall be
documented and updated, as' appropriate, in the form of
organizational charts, functional descriptions of departmental
responsibilities and relationships, and job descriptions for
key personnel positions, or in equivalent forms of
documentation. These requiremeflts shall be documented in the
Quality Assurance Program Manual. The plant-specific titles
of those personnel fulfilling the responsibilities of the
positions delineated in these Technical Specifications shall
be documented in the Technical Requirements Manual.

2. The plant manager shall be responsible for overall unit safe
operation and shall have control over those on-site activities
necessary for safe operation and maintenance of the plant.

3. The site vice president shall have corporate responsibility
for overall plant nuclear safety and shall take any measures
needed to ensure acceptable performance of the staff in
operating, maintaining, and providing technical support to
the plant to ensure nuclear safety.
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