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5 NUCLEAR REGULATORY COMMISSION
e WASHINGTON, D.C, 35634001
.'*'.' m’y 2, 19% '
- Dr. Robsrt C. M
Vice President, Nuclear Oparations -
Rochesier Gas and Electric Corporation
‘B9 East Avenus

Ro&pnmr. NY 14849

SUBJECT: APPROVAL OF PROPDéED REVISION 25 TO THE ROCHESTER GAS AND
: ELECTRIC CORPORATION'S R. E. GINNA NUCLEAR POWER PLANT QUALITY |

ABSURANCE PROGRAM FOR STATION OPERATION (TAC NO, MA0391)

Dear Dr, Mecrady:

By letter dated December 17, 1097, you iransmitled proposed Revision 24 1o the R. E. Ginns
Nuclear Power Plant Quality Assurance Program for Eistion Operation (QAPSO). Revision 24 to
the QAPEO was submitied In accordance with the requirsments of 10 CFR 50.54(a)(3) as
refiecting changes thai reduced commitments in the QAPSO description previously approved by
the NRC, "Howaver, this submittal also Included changes for which RG&E was not sesking NRC
lQAm;;%\gl based on the licansee’s conclusion that they had no Impact on commitments in the

As a result of raquests for additional Information by the NRC staff and additional reorganization
changes, you amended or clarified the original submitial via correspondence dated April 6, 1668,
“This submitial forwarded Revision 25 {o the QAPSO which provided additional justification for
changes previously identified as reductions In commitment In Revision 24 to the QAPSO, and
also identified new organizational changes for which you were not sesking NRC approval.
Therafore, Revislon 25 to the QAPSO supsrsaded Revision 24 in its sntirely,

The enclosed safety svaluation documents the ba;ns for cur conclusion that the reductions in
commitments Identified in Revision 25 {0 the QAPSO continue 1o satisty the raquirements of
Appendix B to 10 CFR Part 50 and ars, thersfors, acceplable. '

Sincorely,

Guy 8, Vissing, Bﬁbr&rojed Manager
Project Dirsctorate -1

Division of Reactor Projects - Vil
Office of Nuclear Reacior Reguiation

Docket No, 50-244
Enciosure: Safety Evaluation

cc wiencl: See next page
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Dr. Robert C. Mecredy : '
Rochestor Gas and Elsctric Company ' R.E. Ginna Nuciear Power Plant

e

Pster D. Drysdale, 8Er. Resident Inspaclor
R.E. Ginna Plant

U.8, Nuclear Regulatory COmmmion
1503 Lake Road

Onlarlo, NY 14519

Reglonal Administrator, Reglon |
U.8. Nuclear Regulatory Commission
475 Allandale Rosd

King of Prussis, PA 15408

Mr. F, William Valentino, President

New York State Energy, Research,
and Devalopment Authority

Corporaie Plaza West

266 Washington Avenus Extnmlon

Albany, NY 42203-8399

Charles Donsidson, Esquire ' :
Assistant Attomey General S
New York Department of Latw :
120 Brosdway X
New York, NY 10274

Nicholas 8, Reynolds
Winsion & Strawn

1400 8 Sirast N.W.
Washington, D& 20005-3502

Ms. Thelma Wideman, Director =
ng)'flne County Emergency Management
Co
Wayne County Emergency Opmuons Center
7338 Route 31
Lyons, NY 14489

Ms, Mary Louise Meisenzshl
Adminisirator, Monros County
Office of Emergency Preparedness
111 Wast Falls Road, Room 11
Rochester, NY 14820

Mr. Paul Eddy

New York Siate Dopanmont of
Public Service

3 Empire State Plaza, 10th Floor

Albany, NY 12223
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| w g NUCLEAR REGULATORY COMMISSION
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Rhpat

R TION
QUALITY ASSURANGE PROGRAM FOR STATION OPERATION
* R.E. GINNA NUCLEAR POWER PLANT
DOCKET NO, 50244

1.0 INTRODUCTION

By letter dated December 17, 1997, Rochester Gas and Electric Corporation (RG&E) transmitted
proposed Revision 24 to the R, E. Ginna Nuclesr Powar Flant Quality Assurance Program for
Station Operation (QAPS0). Revislon 24 to the QAPSO was submitied in accordance with the
requirements of 10 CFR 50.54(a)(3) as reflecting changes that reduced commitments in the
QAPSOQ description praviously approved by the NRC, Howavar, this submittal also included
changes for which RGAE was not seeking NRC approval based on the licensee's conciusion that

{hey had no Impact on commitments in the QARSO.

As aresult of requests for additional Information by the NRC stalf {Reference 2) and additional
reorganization changes, RGAE amended or claiified Its original submittal via correspondence
dated April 6, 1968 (Reference 3), This submittal forwarded Revision 25 to the QAPSO which.
provided additiona! jusiificstion for changes previously identified as reductions In commitment in-
Revision 24 1o the QAPSO, and also identified new organizational changes for which RG&E was
not sesking NRC approval. Therefore, Revision 25 to the QAPSO superseded Revision 24 In'its
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entirety. This evaluation only addresses changes In'Ravision 25 o the QAPSO which RG&E has

deemed 1o be reductions in commitment pursusnt to 10 CFR 50.54(a)(3).

2.0 EVALUATION

In lts December 17, 1997, submitis! (Reference 1), RGAE proposed 1o sstablish that a “grace
period” of twenty five per cont (25%), nol 1o excasd 80 days, be applied.fo frequencies for:
performance of periodic aclivities described in the QAPSO and the regulatory guides and :
standards listed in the QAPSO, Table 17.1.7-1, “Conformance of Ginna Station Program to

Quality Assurance Standards, Requlrements, snd Guides.”

In its request for additional Information (RA1) dated April 8, 1968, the NRC requested that RGSE
supplemnent its submittal to clarify which specific pariodic activities described in Table 17.1.7-1 of
the QAPSO would be affected by the (pius) 25% *grace period.” NRC also requested that RG&E
describe the impact of the proposed deferral on RGAE's audit activities and corresponding :
commiiments 1o Regulatory Gulde (RG) 1,33, "Quality Assurance Program Requirements
(Operation)®, and RG 1.144, "Auditing of Quality Assursnce Programs for Nuclaar Power Plants."
RGAE Incorporated its response to the NRC's RAl In Revision 25 to QAPSO which was
transmitted via letter dated June 4, 1868, In this revision 1o the QAPSO, RGAE proposed o
revise its commitments 1o RGs and standards as necessary to apply a grace period of 0 days .

for the performnance of the foliowing activities;

0331 3007224 Enclosure
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2.
Annual Supplisr Evaluations In accordance with RG 1.144, Revision 1 (Section C.3.6.2)
Triennial Vendor Audits in sccordance with RG 1,144, Revision 1 (Section C.3.b.(2))

Recariificstion In sccordance with ANSI N45.2.23-1978, *Qualification of Quality Assurance

Program Audit Personnel for Nuciear Power Plants® (Sections 3.2 and 5.3)

Annual Evaluations In accordance with ANSI N45.2.8-1878, "Qualifications of Inspection,
Examination, snd Tesiing Personnel for Nuciear Power Plsnis® (Section 2.3)

Intema! Audlls In accordsnce with ANSI N18.7-1072, (Section 4.4)

Specifically, RGAE has proposed 1o modify its RG commitment as follows:
1. RG 1.33, Rovision®

Internal Audits - Section C.3.2.(1) of RG 1,144 refers to RG 1.33 for requirements.- Since
RG&E is committed 1o RG 1,33, Revision 0, except for Appendix A, ANSI N18.7-1972
requirements are invoked. A grace pariod of 60 days will be-applied {o the 24-month
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frequency for.Intemal audils describad in Section 4.4 of ANS| N18.7-1872, which states that *

. audits of salety related aclivilies are completed “within a pariod of two years." RG&E noted -
""" that this grace period will not be applied fo audis of the Nuclear Emergency Response Plan -

- 1o sallsfy the requirements of 10 CFR 50.54(!), and Statlon Security Plan to salisfy the S
" requiremnents of 10 CFR 50.54(p)(3), 73.58 (0)(1) snd (0)(2) and 10 CFR 73.55(0)(4). Audit =
- frequency and further discussion of these sudiis are described in thelr respective plan_s. I

1.58, * ! nd Testi

‘Personnel,” Revislon 1

“Annual Evaluations - Section 2.3 of ANS! N45,2.8 <1678 siates that "Any person who has not

performed Inspection, examination, or testing aclivities in his qualified area for a period of
one yoar shall be reavaluated...” The 90-day grace period will be applied to this activity.

RG 1,144, Revision

(2) -Supplier Audits - &dion C.3.b.(2) of Reg. Gulde 1,144, Revision 1 statles that sudits bo
performed on & “rennial basis,” The 90-dsy grace period will be applied to this activity.
Section 17.2.5 of the QAPSO is being revisad fo allow for application of the grace period.

(b) Supplier Evalustions - Section €.3,b.(2) of Reg. Gulde 1.144 Revision 1 statos that
documented syaluations be parforrmed “snnuslly’. The 50-day grace period will be applied lo

this actlvity,

(¢) Revised commiiment to perform vendor audits from “st lonst every three years” 1o “on 8
triennial basis® to be consis{ent with the wording used in RG 1.144, Revision 1, Section

¢.3.b.(2).
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4, RG.1,148, "Qualification of Quality Assyrance Program Audli Personnel for Nuclear Power
Blants.” Revigion Q-

Lead Auditor Recerlifications - Sections 3.2 and 5,3 of ANS! N45.2.23-1978 require thst an
annual assessment be performed of each lead suditor's qualification and that each lead
auditor's records be updsted snnuslly, The 80-dsy grace period wjll be applied 1o this a livity.

Addltlonally, RGSE modified QAPSO Secllon 17.1.7, "Regulatory Commitmens,” to establish a
commitment that for acllvities deferred in sccordancs the 80-day "grace peiiod,” the next
performance due date for such activites will be based on their originally scheduled date, L.e., in
all cases, the periodicity for these activities will nol be aliowed to exceed the original RG

commitment plu? 90 days.- '

Appendix B, *“Quality Assurance Criteria for Nuclear Power Plants and Fuel Reprocessing
Planis,” 1o 10 CFR Pan 50, “Domestic Licensing of Production and Ullization Facilities,”
requires, In part, that the quality assursnce program provide for indocirination and tralning of
personnel performing sctivities stfecting quality as necessary to ensure that such personnel
achieve and maintain suitable proficiency, and it also esiablishes that audits of the quality
assurance programs for these facllities (including their suppliers) be conducied at reguiar
intervals. As described above, RGAE reliss on its commitments to RGs 1,33, 1.586, 1.144, anc

1,146 to satisfy these requirements,

Whils Appendix B 10 10 TFR Part 50 provides that sudils be performed “pericdicslly,” and that
sultable personnel proficlency be maintiined, it does not provide specific intervals for performing -
these aclivilies. As a resull, the NRC wstablished nominal perodicity infervals for cerlain .
activities described In RG$ 1.33,71.58, 1,144, and 1,146, However, the NRC slaff's regulatory
position on the required periodicity for these activities was not almed at preventing fisxibllity in

the scheduled parformance of such aclivilles but rather a1 providing an objective measure for
ensuring plant personnel proficlency and sullable periodic Inlervals for activilles affecling quality

as required by the regulations,

Since the 90-day grace period proposed by RGSE only aims fo allow some limiled additional : :
fisxibliity In scheduling activities associated with the subject RGs, parsonnel proficlency - 3
standards and periodicity objectives in the QAPSO will remaln unchanged, This is consistent
with the provisions in Section 17.2 of NUREG-0800, *Siandard Revisw Plan,” (SRP) and is,
therefore, accepisble,

3.0 CONCLUSION - | |
While the proposed 80-day deferrsi pariod (grace period) proposed by RGAE for the RG activities
described above constiute a reduction In commitments in the QA program description previously
approved by the NRC, such exceplions continus 1o satlsfy the provisions of Section 17.2 of the

SRP. Therefors, proposed Revision 25 to RGAE's QAPSO, daled June 4, 1998, continues fo
comply with the quality assurance criteria of Appendix B to 10 CFR Part 50 and is acceplable.
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