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Corporate Effects will provide expertise to review the current
state of affairs (per WANO evaluation, 2003-7 Business Plans,
NRB minutes etc), and provide a proposal for going forward. The
requested amount is seed money for the development of
prioritized long-term maintenance excellence plans based on what
has worked at current WANO 1 plants with less than average prior
performance.
Focus on the Increase Maintenance Productivity business plans,
and provide expertise to the effectiveness of the proposed
actions. Review what actions actually worked at other
turn-around plants. Provide estimates for future (e.g. six
months) Corporate Effects level of effort to 1) develop new
tasks and 2) prioritize all new and existing maintenance
productivity and work management efficiency business plan tasks
and re-align resources, if necessary. Mr. Pedersen will develop
the thumbprint for what the results of the maintenance business
plan, and will help the Director-Production maintenance instill
the vision of a robust maintenance organization.
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