
Glenn Meyer notes/comments on th,, interview (12-17-03) -7

The following are my observations/questions of th interview held on 12-17-03.

.ASSESSMENT QUESTION -! -: YE/N AMLF~7N'(H 1~ qýT-

Will raise concerns and has done so before? YES (p. 68)

Raises concerns for others? N/A Not Specifically Addressed

Believes others raise concerns without YES Consistently, has never seen any hesitation (p.
hesitation? _____12)

Knows of someone who has experienced NO "Nobody has ever been chastised [and nobody
.retaliation for raising concerns? has ever been subjected to) any repercussions

Ifor bringing up concerns" (p. 6)

* Page 8, 19 through 27 - People are more comfortable bringing things up due to all levels of management
* Page 9 - More comfortable wit

* Page 10 through 12 - More emphasis on Industrial safety over last 6 months

* Page 15 through 19 - Circ. Water mods Improved industrial safety; rakes
* Page 22 through 26, 61, 62 - Startup Issue with Clrc. Water in the.Spring of 2002
* Page 28 through 32 -1d won't permit use of the M'S-l0s (required to use only the Main Steam

Dumps)
* Page 32 through 40 - Gland Seals (Steam Seals) and gaskets - workaround

* Page 41 throuqh 54, 69 through 77 - Operability calls NOW' IIieeting,
RWSTT11nd the Head Vents

* Page 55 through 57 - Aggressive shift manager position - S/G set points

* Page 55 through 57, 65, 101 through 105, 112 241A approach
* Page 57 through 65, 67 through 69, 110 through 115, 118 IMM pproach
* Page 65 through 67, 72, 73 p proach - messenger

* Page 69 through 71, 75 through 77 -4Mppohe;meeting with
* Page 74 iJI pproach "great work environment"

* Page 77 through 80 In~cident (N/A'd step)

* Page 80 through 84 - r. Harvin's coaching backfired

* Page 84 through 92 - team le ersonal vendetta

* Page 93 through 95 -Temporary logs

* Page 95 through 98 - BF-19 (Feed Regulating Valve) jammed

* Page 100 through 108 - Dual Salem S/D due to switchyard salting

* Page 105 -- Deregulated environment

* Page 116, 117 - Work environment Improved
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