T am

here's the letter:

March 24, 2003

I am taking the risk of writin.; this letter tc you because I have .
already chosen to trust you.

_have to.d me great things about you: #
. ! B who “iorked with you at Brunswick cndim'.
4who}worked ‘with you at P .lgrim. They all say you are “top shelf "
1lso chooszng to trust you because I need to. On April 1, I become
one of your direct reports. A.; the Manager of Culture Transformation,
my charter is to work with sit» leadership to create a culture of
excellence. We are far from that goal. Many cf us are hopeful that you
will lead us there. I.am comm.tted to supporting you as our new ‘and
believe I have 1mportant infornation for you to weigh as you assume, this’
p051t10n.

There are significant concerns -at every level of this organization—
technician to Vice President—about how our site is bein ed.
Concerns have escalated and de:pened, especially since

retirement w ;ced twa wzks ago, since Hope Creek went off-line, -
and 51nce\f has “f ‘ozen” all personnel moves. At the same
time our envxronment ha becom: more “chilled” and people are reluctant
to speak publicly about their .:oncerns, especially when they relate to
what could be characteriZed sas “mlsmanagenent of the fac;llty” and to
“nuclear safety "

Injmy five years here, I have j;ecome aﬁcu5tomed to the usual venting and
frustration. I am often a sounding board for people.’ However, what I
havé béen hearing most recentl: cannot be characterized as mere venting.
The concerns involve nuclear s.afety. &nd because they are being voiced
by credible and respected memb-:rs of the mansgement team, some of whom
hold.licenses to operate the uuits, I felt I had to take action.

Last Thursday, March 20, I me:t with my boss ¥ and shared my
concerns and the concerns voic:d to me. He point-blank said; “That'’s a
bunch- of bullshlt.", I left hi.: office very dissatisfied and feelin
Jerlou=ly . That evening, I met with
IO . e h-r actually reinforced these concerns. He
told me he was very con rned .bcut our lack of defense in depth . )
thinking, us not consistently :oming from safety in our decision-making,
and our under-reaction to huma: performance and other “events.” He also
confided in me that he is having to do the “thinking! for the entire
site and is the last line of d:fense wzy too often. \said, “I
believe we are one step away f -om the NRZ teking the keys away.”

I pointed out to&that he mist stay strong, that his leadership is
the best we have Yight now, and that he needs,to solicit help. . He told
me he doesn’t know where to tu'n sincs has been unsupportlve.

He also said he believes you h.ve n>t beer giveén the “truth” about where
we really are as an organizati = i1sc zchknowledged being - \\
unsuccessful in all my attempt © t¢ Lzvi hin, pand the other vice ﬁy
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presidents realize our selection of leaders and r organization .
sunit-focu:ied) are key issue I exvpressed to.*,i
my concern at. Freaction to my raising of 2 nuclear safety -
concerns I was hearln . He sinply shrujgged his s .oulders.

In the past 48 hours, I have cuntemplated what &:.1on to now take.
Going to our Employee Concerns department isn’t appropriate since the
concerns involve some of the v.ry people that degasrtment reports to.

iuiaﬁﬁicontemplated going to "“ny bess’s boss”, who in this case 17/

I héve, frankly,'contemplated ‘joing dlre tl} to the NRP and know I
always have the right to-do that.

After being assured this weekeud by senior license hciders that the
issues at hand are real and important but not at this zime urgent, I
have chosen to first bring thi: issue to you. Here': why: The unspoken
question on the minds (and hea ‘ts) of ths 1830 paspl: 2t PSEG Nuclear is
this:

. s a leader worth rollow1n3° o

Is he someone we can believe in? Is he somedne .31 nrust?

Is he someone really committed to us and, th1~ si- ' [ .ng-term success,
or.is he here to “get his tick:t punvh- end me ¢ o ' '

By letting you know all thlS, ny brlnglng you this ;s&ue, I believe I-am
giving you the opportunity to hoose to zct on a “root cause” of our
INPO 3 performance; a root cau.ie of why sanior 1.:ders skip here has
warranted little support, and- . ro¢t saus £ whzt it will take for you
to make the difference I trust ycu are Io tted -o making here.

ity tc advise m: whether or not I

I.am also giving you the L
r the NRT wi

should gb directly to . i1 these concerns—and a
request for -an independent inv:stigation. I & eve I.am- -honoring you
as our new leader and tru5tin3 you te determing sicnificant course of
action for this site. ar aware of th: far-reé .ing and serious
implications should these cenc-:rns and lxeg tiz  be substantiated.

I reallze,%'thaf. you ‘may. &hidose not tc trust .y judgment and could
choose to ignore this letter. I hope rneither is he case. If you “ask

around” you will Hear many var .ed things abou’ = including that I am a
“pain-in-the-ass,” “too much c’ a girl” {I am = = ’ the only woman .
on the manager team-of the uni.s), and somzcne jsaid to me on ‘
Thursday, who is no longer nee.led here (he ha: mrnated my position

effective 4/16/03). You will wlso hear that ~ courageous, talk

straight, and have been a thor:n'in a lot of p- 5! side for being

relentless about our leadership and managemer- ues, especially as

they relate to Operations and .iafety.

I ask that you page me and giv.: me the opportur.. - to meet you face-to-
face, whether here on site or ::lsewhere. 1 wan. othing more than to
see this site -be a safe, prcdu:tive, and fuilfill .3 place to work. I
want. nothing more than for you te “hit tne jrour running” as our new
& e ; = .2 .- Jer worth following.

My pager is°
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Respectfully,

Kymn Harvin, Ph.D.

Manager, Culture Transformation
PSEG Nuclear

(Kymn is pronounced like Kimj
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