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September 24, 2002

lplant and cr eW for the nlght whose name is \ i was qulte upset . Hspoke towards the.
end of the meeting of feeling at the end of his Tope w1th his crew. He didn’t know what todo. I
oﬁ'ered to stay late and meet with his crew of guys, all Union.

[ met W1th them for nearly 2 hours They wer, veryupset about events that had occurred over

the weekend. Their point of view was that thuulies iR R SR aRaea h 2 4
performed an unsafe act by shutting a valve w1th a steam leak: 1nstead of allomng% and his
crew of shut down the unit. Their concerns were for | and his safety, for the bad example he

. ~ was setting, for the pressure he seemingly was under to feel a need to jeopardize his safety to
~ save plant productlon They “vented” for most of the tlme 1 largely hstened and asked
questmns : '

That evemng I met-with @slso and the next day I bnefed( ‘ and@ Much dlscussxon'
and fallout ensued that Went on for weeks Employee Concerns was called in to 1nvest1gate

The next day I recelved the attached emalls om the Umon guys.. They reveal add1t10nal safety

: -__the Umon guys ere gemu.nely concerned about and his safety. His view was that they
 were the problem, not management. I pomted ut the need for management .to engage with
_ :tm andt e intense coaching I was ; and ko s1t down and talk vs. stonewall
- e f_ and NS i

~in hearmg more. I once agaln felt I was bemg discounted.
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