T Biniling Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from a Salsm/Hope Creek allegation
(fall 2003) or that wers Identlified during interviews conducted to assess this allsgation.

LEGEND _
S - | Specific Incident G - | General
GMLC - | General Management / Leadership / Communlcation NCD - | Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis
"ESP - | Excessive Schedule Pressure
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PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT

e °  The plant lost the Core Monitoring System and CRIDS ... the NCO, CRS, and STA concurred that -
the correct action was to reduce power to the pre-uprate level until the CMS was fixed ... OS
overrode and directed that the operators not reduce power, the interviewee stated that he wrote a
notification describing the issue and the procedures that were violated. Later, the OS approached
him and tried to get him to “change [his] whole process” and revise the notification written related S NCD
to failure to reduce power following loss of the CMS and CRIDS ... he spent a lot of time pushing
to get the Issue resolved ... eventually, *...my thought process was that I hav
have a house, and I say ‘I guess it's not going anywhere anyway, what's the u me pashing it
any further?' So I stopped.” :
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o “T've had a stand up at a meeting and say ‘you f$!#@r” ... I called him on a lie about actions
.. when your manager [gets that] upset, the guy who writes your appraisal ... when you work for G |GMLC
people who donlY.like you, [you] have a fear of [reprisal]”
RN 1 1/07/03, (#2) p. 10
] "X left cause] q felt like there was no future for me there [HC] because I was the one that

spoke up often and they really don’t care for that.”
R oo s

L Discusses cheating that occurred during Initial quallﬁcatlon training for non-licensed Nudear
Equlpment Operators (NEOs). *The qualification process for NEOs should have taken about 18
months. ... Part of the process of their [management] managing information was that if you G |GMLC
spoke up . they would not support you on getting qualified.” It took him almost two years to

qualify.

RS, 10/29/03, p.12-43 - _ L _ :,2 .
. Response by the lndivlduals accused of cheatlngwr an exam ... you can't rat out a Union C
A brother or they can press charges against you at nion ... If you want your time here to be G |GMLC}
normal .. you'd ay along or your life's going to be mlserable A

f MRy 10/29/03, p. 21°

L Dlscussuon about a valve ms-allgnment coverup with related to a mechanical vacuum pump water
seal during a plant startup: “... the operator who started the [water seal] pumps did not open the
make up water [isolation valve] ... one [pump] tripped on low water level and the other one was
real dose to tripping ... He [a co-worker who un-isolated the mis-positioned valve] insisted that I
say it that way [that lhe 2 of them went down to-check why the pump tripped and that they kicked
the make-up tank, in effect, freeing up a sticky float switch] or I was not goln to get anymore ¢ lemc
help [oompletlng my NEO quallﬂcation]" . the NEO (Intervliweei informedNgi

G |GMLC

ut he was not aware of any action taken by "Normally [the operahors ln ?C
the control room will say] * go write a notification’ ... [howéVer], nobody sald anything about
writing a notification [the supposedly stuck fioat in the seal water supply tank] ... I could have
[written a natification, but then] I would have had to deal with even more peer pressure ...
basically, you can't do anything that might get someone in trouble”

o . . 10/29/03, p. 73 - 82

° *The retaliation Is so pervasive, no one will talk.” : 1 6 |eMe z C
o 110/29/03, p. 97

e With respect to the SCWE at Hope Creek: *... they have an excellent procedure. They have an
excellent policy, and they don't enforce it. ... Management ... [was) not supportive. ...

[Management] would not tell you not to [write a notification], but then I had notifications they'd G |GMC
close an hour late_r. ... They felt like I was a crybaby.” _ } (\
Pl

0/29/03, p. 129
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P Bfnning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is 10 establish the preliminary significance of issues that have béen raised from a Salem/Hope Creek allegation

(fall 2003) or that wers identified during interviews conducted to assess this allegation.
LEGEND

$ - } Specific Incident G - | General

GMLC - | General Management / Leadarship / Communication NCD - | Nan-Conservative Decision Making

" FIF - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

ERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT
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Root
Cause

© . We have ave a athetlc work environment ... theyrein a hurry to get the job done.”

-8

GMLC

G JGMLC

o Managemnt lpercelved as responding negatively when Issues are raised (types of ‘negative’
responses: inequitable distribution of work, negative performance appraisals, withholding of pay
ralses, etc.)

G JGMLC

L] Expresseslack of conf dence in the notification process ... *if I write something up, I should have

P |eMiC

confidence that it orks through the process and I really dont.”

N *... every time I try to bring somethlng up [to management, IJ have to pound it Into thelr head ..
you have to almost shame them into doing something and write them up so many times or
reinforce that you have to do this or emall their boss or email them and cc their boss to force thelr
end to do the right thing. They tend to take it personal and make my life difficult. And other -
peaple see that, and therefore, it intimidates them from putting themselves In the same position
I'm In. That's the point I feel is the safety aspect, that people dont want to get involved. It's

G |GMLC

easier just to stay out of it because there won't be any retaliation.”
SRREINI 11/06/03, (#2) p. 23 & 24

e Brings lssues to management on behalf of someone else ... “a lot of people come to me with their
issues ...'1'd say, ‘did you do anything?’ [then that person says] ‘Well, no, I'm not going to do
anything about it. I don't want to write it up, I don't want to be the one who did that.’ So, I'm

the one who does that ... they dont want to be me”

G |GMIC

XD dlfﬁcultles with particular managers after ralsing numerous isuw
,L Bnd how his schedule was changed which affected him by losing ~ 4 hours of overtime. It

G |GMLC

.. they eat him lnto the ground used to want to do the right thlng salcl he's tired
up in the meetings alone ... when you're the lone wolf out there and it's going to affect’
your [wllllngnessto] ralse [issues]”

G |GMLC

° “Operators say ‘I’ not going to tell management about that ... Why should I bring it up If they're

G |GMLC

not golng to do anythlng about it’ that kind of attitude”

L Envlronmnt b lleved to be lntentlonally cumbersome to discourage the Iidentification and

P [GMLC

resolutlon of lssues

° Stated he was reluctant to use the Employee Concemns Program because he was not sure that they
could protect his identity. Someone from the ECP told him that based on the Issue he raises, it
wouldn't be hard for management to figure out who had Initiated the complaint.

G |GMLC

o Muowm, p. 134& 135
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Binning Of Salern/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of issues that have been taised from a Salem/Hope Creek allegation
(fall 2003) or that were identified during interviews conducted to assess this allegation.

LEGEND
S . | Specitic Incident -~ G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decislon Making
PIR - | Problem Ideniification & Resolution Deficiency EPE - | Excessive Production Emphasis
ESP - | Excassive Schedule Pressure
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PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT

R
2

® The safety culture at Salem reflects managers, and to a lesser degree peers, looking down on
people that raise Issues. Interviewee believes that Shift Managers take direction from above that
they are not comfortable with beécause they have to. The interviewee also thinks that his particular
Shift Manager has had his job threatened for'backlng up the NEOs and therefore was taken off '
shift for several weeks to get reprogrammed This Shift Manager has stated on several G |GMLC
occasions that his cre im In trouble the time. The interviewee belleves the problem
resides with a couple oi the current/Beneral Managéri{new position), and grrecto, at Is
no longer on-site. Bellev&s on specific operator Is harassed by his supervisors ... “they hidund him

hard” ... because he raises issues.

i ;{.; 0/25/03, p. 54 - 59
Stated that he didnt think there were any long-term negative impacts on his career from raising
safety issues. "Not lately, anyway. As @ matter of fact, lately everybody that I work with has a
good working relationship, During the time I was raising concerns to the NRC resident Inspector I G |GMLC
didn't hear anything [negative] directly.” Stated that he may have been treated differently by

ement because he raised concerns (although not overtly)
. W/07/04, p. 101 - 103’

e . we say we have a concem ... have notes that you knew about it before” G |GMLC

. 11/07/03 (#2) p. 11
Comfo (able with ablﬂf? to raise concerns to management and receive responses to that (but not

always the way ou want it) . . other personnel fee! the same way G |GMLC
o MR 1/21/04, p. 12& 13 _
° Management Is perEEived as responding negatively when lssues are raised (types of ‘negative’

responses:; inequitable dlstributron of work, negative performance appraisals, withholding of pay G |GMLC
raises, etc. »

' "My comfrt et hsn't changed ! never had a problem with backing down from anything i .
whether I got pressure or not. I never felt pressured. But whether I had gotten any pressure or G {GMLC
not I would continue to raise issues.”

notifi catlons that Ihave written have caused hlma lot of pain. But even with & 'a , he sent a
message through my shift manager to tell me to keep writing them. In that situation, at least with
him, he has encouraged me.”

G |GMLC

° muzzlm, p. 109

) Discusses CRS's reluctance to bring up Issues due to fear of retaliation. “*He was basically talking
about the political ramifications if he wrote it up. He knew that If I brought up the concern there
wouldnt be any. As a union guy, there wouldn't be any effects on me. Whereas if he brought It up
and actually put the problem out in writing, there are certaln things they could do to him.” Also
gives example of a CRS who used to raise Issues and no longer raises as many. *I think he got
hammered from his evaluations. I think he's gone a few years without 2 pay ralse. That got to the
point where it's starting to hit home. It’s starting to hit his wallet. He's starting to tone it down a
bit.”

G |GMLC

1/22/04, p. 63 - 68

f\%
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Bi"nning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

LEGEND

(fall 2003) or that were identified during Interviews conducted to assess this allegation.

S.

Specific Incident G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR-

Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

—

PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT
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*... there have been people who have come to me and said ... ‘I have this problem ... do you want
to lead up this cause’ ... I would ... [they have had] a fear of the possibility that the supervisor
being mad, and takmg some kind of retribution at some point ... look at it ... if I feel that it Is valid,
which normally I would ... I would either write the notification, or bring it up to a supervisor, and

G JGMLC

then write the nohﬁcation . [wouldnt] call it frequent, but it has happened”
SRS 10/26/03, p. 7 &8

"1 thlnkpeople do Identify problems ... they bring them up ... they write notifications if there Is 2

safety Issue [however,] a weakness [is] the experience level of some of our supervision”

G |GMLC

% 10/26/03, p. 50

e lates "the TARP team leader ("I can't believe you're even thinking about shutting down
. You just need to be getting some $&%!# air compressors in here, and keep the units on
line”) In front of the rest of the TARP team ... “He lit off on me like a Roman candle ... didnt
change my course of action ... when he came out in the hallway, I said ... I'm going to run this the
way, as a nudear professional I've been trained to run [it] ... or you can get somebody else to do

G [GMLC

JRe12/2/03, p. 14 - 27

I probably have received negative ... performance appraisals as a result of the way I vocalize
concerns . not that I raise those concerns but the way I ralse them ... my performance appraisal
last year Ied to pretty much a zero pay raise for the year ... {not challenged] . 8 catch-22

.. If it says right in [the] appraisal that [I'm] argumentative ... [contentious, I_can't be contentious
about my rformance appraisal] .1 mlldly voiced my disappointment and went on”

G |GMLC

waiting until more Circ Water pumps were available .. § ecalize of frustration,
and I left {to oversee/push the return of the 4™ Circ Pump) SEIRESEEIN vas really the decision-
maker” ...he categorized the input fron#o be*a ersuasive argument” - the
avallabllity of any number of dirculators above the a !ute )

management decision NOT a safety decision *. h [N certainly applied pressure ... the
term ‘ho ing p frase for ops Isn't being reasonable

e he was being listened to ..

. there may have been a sense of
Kiwas leaning in the same direction

(allowing the startup with < drau ators)

s | nco

o ¥12/16/03, p. 37 - 53

On people subjected to forms of retaliation ... ‘é%gershlp coachs.. people were In for her ... she
had the ear of senior management ... if you didnt have the right attitude ... you wouldn't be a shift
manager for very long ... she never threatened my job spedifically ... [througm heard
that] she basically said ... *you guys tow the ine or Il get somebody who will™... it was behaving
in accordance with thelir [vision] ... had nothing to do with conservative vs. non-conservative

operations ... I certainly wouldnt have bad-mouthed senior management in front of her ... It could
be career-ending”

G |GMLC

) ifzns/oa, p. 126 - 130
Discusses difficulties In raising concerns with the formelli§ ntepviewee

stated: *...there was a lot of discussion about the sani i
So 11l say maybe there was some reluctance to go to him bétalise of the pa
might take.”

G |GMLC

o NG 3/09/04,p 30831

a
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i Blnning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

(fall 2003) or that were identified during interviews conducted to assess this allegation.
LEGEND

S - | Specific Incident G - | General

GMLC - | General Managesment / Leadership / Communication NCD - | Non-Conservative Decislon Making

PIR - | Problem dentification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure
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PERCEIVED LACI( OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT

: . R and he woyl at to his advantage, 1'd say, and you know,
almost asa prese & e. He's probably - what, rso? It wasn't uncommon that, for
example, If I was In a meeting and he was coming i, that, you know, he would pump and slap
you on the back harder than most people would...So I can see how people could take that,
interpret that as, you know, someone trying to influence them by his presence.”

o m”a/og/m, p. 150

.. with some types of verbal responses ... people were decreased in value ... {and therefore may
be] reluctant to speak ... when a person is yelled at, screamed at, belittled ... they would fee!
reluctant to say anything after awhile ... in the 1998, 1999 time frame ... I think that the people ...
are broken in spirit [because of their treatment and are not] inclined to bring anything up ... there
[were] VPs, superintendents, [and] managers, all levels that had that style ... I think that style was
expected ... Intimidation tactics” :

G |GMLC

° ﬁz/wm, 5. 15- 19

surprised by the assertion that people may not be bringing up reactor safety concerns: the
interviewee believes that people could have been intimidated from bringing up other concerns but
not reactor safety concerns ... “reactor safety is [the] prime mission. There’s no choice. You have
to bring it up ... [so the worklng environment should not have had an impact] we had so many
avenues to bring that type of issue up ... don't have to go ... up through the management chain”

° With respect to the NRC's January 28™ letter to PSEG and the interviewee's statement that he was |

G |GMLC

SR 2/13/04, p. 38

e ‘I' not aware of any time where I thought that there was an environment where employees
didn't have that freedom [to raise safety concerns]. And none of them ever expressed to me that
they [felt they did not have] the freedom to ... express themselves.” He went on the mention that
significantly more concerns are raised by NCOs and equipment operators, who are “more

G |GMLC

passionate" about thelr Issues than the supervisors.
WP 2/20/04, p. 15 & 16

] sometimes I'm not sure that the CRSs are as free to express what their opln!ons are because
they re a member of the management team.”

G |GMLC

> G200, 02

] When discussing an issue where the plant computer was lost, the Interv
originalty wanted to lower power. He changed his position afcer the SMEEEEEEEE
convinced him to maintain power. ™Perhaps he wasn comfortable with is goes back to
whether the CRSs are free to bring up concerns, right? Perhaps he wasn't comfortable with the
order and he didnt want to give It, but he felt that that's what 1 expected and he didn* feel free to
express it.”

ed atthe CRS

5 NCD

° m 2/20/04, p. 33

L The interviewee stated that he and others might be unwilling to raise concerns because
management was unwilling to listen to them. "... part of the reason I might be reluctant to raise a
concern Is because I don't belleve that the management that I have was willing to listen and
understand the concern that I had.” He said that this was most evident when It comes to fixing
non-Tech. Spec. equipment problems (he gave the exémple of a safety-related control room chiller
that has been broken/degraded for the an extended period of time).

) ¥2/20/04, p. 60 - 62

® When asked If he feared reprisal for his comments during the OI interview and PSEG SCWE review,
the interviewee stated, “Do I have concerns that there might be repercussions? Yes. Did I have
concerns then? Yes.”

G |GMLC

o ESe¥)/20/04, p. 125 - 127
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Bi;ming Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

LEGEND

{fall 2003) or that were Identified during interviews conducted to assess this allegation.

Specific Incident G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR -

Prablem ldentification & Resolution Deficiency EPE - | Excessive Production Emphasis
: ESP - | Excessive Schedule Pressure

PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT

The Interviewee expressed concerns over the effectiveness of the SCWE review done by PSEG. In

particular, he was concerned that because of the way the questions were set up/worded, there
may not be corroboration for many of the issues, and they would subsequently be ignored by
PSEG. “[I was concerned that the] company attorneys were going to in the end boil it down to
there's no evidence, therefore there’s no Issue.”

o &0/04 p. 128 - 131

When asked if he was aware of anyone afrald to come forward for fear of reprisal, the interviewee
stated that ralsing concerns can cause the perception that an employee is not “with the program

.. I mean, if I express some concern and I'm perceived as not being with the program, Is anybody
golng to come back and fire me? No. Are they going to demote me? Not likely ... However, do
think that there's a possibllity that as a result of it I wouldn’t be considered for future promotlons?
Absolutely I think that's true. I would not be considered for future promotions

G |GMLC

o - 2/20/04, p. 171 - 174

kR

0/23/03, p. 33 - 38

$:\Szlem-HC SCWE\Binning By Bins Only.wpd Page 6 of 45

-

Updated: 5/28/04



1 i

Binning Of Salem/Hope Creek SCWE issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the praliminary significance of issues that have been raised from a Salem/Hope Cresk ellegation

(falt 2003) or that were identified during interviews corkducted to assess this allegation.
LEGEND

S - | Specific Incident G - | General

GMLC - | General Managament / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Scheduls Pressure

PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT

L] Discussed the push to start up Hope Creek following the stuck BPV Issue ... “went beyond
questioning and challenging. It was more like interrogation ... I was there when we were trying
to close that valve ... listened to It, and it was coming up agalnst a hard mechanical stop, and they
knew there nroh .. did conszderable testing ... Monday ... the valve did go closed ... 1

was asked¥ ; hy we couldnt just restart the unit [because it was not a safety re|ated
ooy je at the time] ... a lot of discussion, challenging, and constemnation ..

alve and
%was challenginci nj an lntimidating manner ... to me the questioning was out of
you do that once or twice, and those individuals.arent going to speak up again ... a number
of Instances where ... individuals basically clammed up

S NCD

p mWogloa,p 29 41

™ The following comments were made in reference to one specific senior mana@m:
: "His engagement in understanding what we are doing was relatively high (p. 12)". He can b&very
. blunt and he can be very asserting but that was his management style (p. 16) ... I think that his
methodology ... may have caused the rest of the people more discomfort (p. 17) ... I think he
wanted to understand what we were doing [after the BPV went closed) with the asset (p. 20) ...
the way he talks to people ... I see it now as potentially challenging and stifiing (p. 28) ... [It never
came to mind before] ... what impact they [Senior Management] have on a- safety conscious work
environment (p. 48 & 49) ... his loud challenging voice and the words that he used ... | . could very
easily train you to keep your mouth shut (p. 49) ... I didnt think it [a meeting PR ot
office to discuss the decision to cool down and repair the BPV or not, caused a 310 4 hour deldy in
cooling down the plant] was-a good meeting ... I cant tell you I wasnt sweating and challenged
during that meeting. Iwas. (p. 49) ... that Is the kind of thing ronduct at the
meeting] that can be stifling ... for people to speak up and Ideritify Issues ... I think that his
management style would be counter to what we want to achieve here with our safety consdcus
ronment (p. 50) ... I don' think he directed me to do anything” (p. 71) ... The formeﬂ
b ad a ] a management style that had a stiﬂing effect (p. 75) S

L

G |eMc

) ; /02/04, p. 12- 75

e . I was not In denial about the Issue [a damaged safety oonscious wark environment] as much
: as other people in the organization ... [if we were to be] branded fwithin] the Industry [as having
a] chilling atmosphere ... those words strike fear in me that an organlzation would have a chllling

effect on its employees when they don't address Issues” '

G |eMmc

° /02/04, p. 116 - 118

. "I would say [that the atmosphere for raising concerns at the site Is] neutral, depending upon the
concern. Some are addressed expeditiously and some are not.” Equipment issues are handled
better than personnel or procedural issues.

G [GMLC

o 2/27/04, p. 9 & 10
gy
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Binhing Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from-a Salem/Hope Creek allegation

(fall 2003) or that wers identified during interviews conducted to assess this allegation.
LEGEND

$ - | Specific Incident G - | General

GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasls

ESP - | Excessive Schedule Pressurs

PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT

Issue | Root

R
2
&
[1]

e Stated that he was not aware of any Issues that, once raised to the management level, were not
acted on. However, he did state that, in some cases, Issues that were raised may not have been
handled in a timely manner, in particular prior t0.2001...In discussing one example of this, the
interviewee stated, ™... [the fact that he JENGGNEGNG
comfortable coming forward He just was not ‘comfortabig with the ... rate at which things were
being performed ... at the time he was very emotlonal with regard to what he felt was a lack of
concern with his issue.” '

) mﬁ/u/m p.9-11,15

) The interviewee stated that some of the former senior managers, IR
promoted an énvironment that discouraged people from raising concems. “In the past, I've been
in meetings where I felt some of my senior management team were out of line with regard to the
way they spoke to individuals ... If an individual Is [subjected to] a verbal attack like that, how
often or how free does he feel going in there and telling this guy something is wrong because he
knows that's not what he wants to hear.”

G |emic

) 2/12/04, p. 15 - 20

. ™I had [a good working] relationship witiGRRNR % ed for [them] directly
over the years .. could pretty much rai S -.. prior to thh no I could not raise
Issues comfortabl

G |GMLC

G |GMLC

"‘Work t WOl_'k for me generally wlll ... ralse concerns, questions about ... industrial,
nudlear safety" :

G |eMLc

T n'_."':

® "1 have never been ina situaﬁon where I have recommended, for Instance, that samethlng should
be declared Inoperable, and I've had somebody above me overrlde that decision.”

¢ |emic

ng T
operability determ natlons

G |GMLC

o 2/2/04, p. 87

° "1 dont see any &ifferences in people’s ability or how they bring issues to the table ... I get Issues
brought up to me by my equipment operators, by the NCOs, and ... if I don't give them
satisfactory results, they continue on [to bring the issue up to those higher In the management
chain” o

G |JGMLC

G |GMLC
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is lo establish the preliminary significance of Issues that have begh ralsed from a Salem/Hops Creek allagation

LEGEND

(fall 2003) or that wers Identified during interviews conducted to assess this allegation.

S.

Specific Incident G - ] General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR -

Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNMNS TO PSEG MANAGEMENT

Issue { Roct

5
2
B

When asked if he was surprised that the SCWE was being investigated at Salem & Hope Creek he
replied: "Very much so ... if you would have approached me a couple of years ago, I would not
have been too surprised. The environment ... was very negative ... people didn't value one another
very well ... not ali that friendly ... opposed to change ... any kind of discussion ... would [be
taken] very personally ... . pe of direction ... late 1990s ... that’s been a
primary objective of/b e/l ... to try to improve the culture and the
atmosphere ... yes Iiﬁf : 's a'Whole lot of indicators ... all were telling us ...
on a macro level that it {the work environment] was becoming more generous ... people interacted
more professionally ... that came out loud and clear in the last Gallup Poll survey we did in the
fourth quarter of 2002"

G |GMLC

° | 10/06/03, (#1) p. 4 - 6 '1

. o , .
Discussing the decision to elimlnate@mn Harvin' sltion,mtes that the decision was
based solely on the results they were getting for the money. ey giving us what we think we
are paying for and, if not, we make the hard decision of whether or not we continue that or dont

continue it and [we didn't view] this person ... that much differently than GAP International ... did
not continue thelr services in 2003 either” :

G {GMLC

° 3/24/04, (#2) p. 63 PN

The Interviewers played a recorded conversation made by{Kymn Harvin{b tweénmm
her. On the recording, she discusses a conversation she had with A

termination: *I talked to him about what I am doing aver here, about all of the issues, how scared
people are. They think we are making bad nuclear safety decis ons. He sald that a unch of
bullshit and then he picks up the phone after I leave and call AT ST IR SRR

want her out of here. What does that tell you?” ...

she did tak to iﬁout with .. Is that some of the cultural issues were continuing to occur In
[her] mind . and I ha conversaﬂons about cultural issues as not being nuclear safety
Issues but being performance issues that the management team was working ... to Improve ... she
told me on a regular basis what Kinds of conversations and content ... that she had expressed
cultural issues and 3 "_‘ i said [they were) not nuclear safety frelated] and she thought [they were]-

.. I said BN ot being fully engaged in dolng his-leade Is not a nuclear -
safety ISt ... that s a standards Issue ... an accountability Issue vﬂ%m with his
supervisors' ... [she was unable to give me any specific event or equiph suethatwasa
nuclear safety concern improperly dealt with] ... It was just a feeling that she had because of ...
emotions of people she was interacting with”

M response: *1 had a se G that what -

G |GMIC

o 3/25/04, (#3) p. 234 -236 _,

In discussing the decision to eliminate/Kymn Harvin'siposition, the Interviewee states: *1 knew of
nothing or any kind of influence that would suggest In any way that this position elimination or
decision that her time was up was the result of some sort of response to information she was
providing that was in a nuclear safety space.”

G JGMLC

) 3/25/04, (#3) p. 351

“Management people are fearful of ralsing Issues for thelr jobs, because ... [they don't] know
who's next to go [in the next round of layoffs] ... fear of bringing Issues to their leaders in fear of
retribution for their jobs ... that's not conducive to [a] safety conscious work environment”

G |GMLC

o Ml 11/13/03, p. 56 - 63

A PSEG supervisor told an employee “If you bring that up as a safety issue, I'm going to discipline
you” ... went immediately “up the chain of command” ... a high level manager was initially
contacted and took no action ... at a higher level word got sent back “down the chaln of
command” to admonlsh the supervisor for making that statement

G |GMLC

B 11/13/03, p. 45 - 52
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of lssues that have been ralsed from a Salem/Hope Creek allegation
{fall 2003) or that were identified during interviews conducted to assess this allegation.

LEGEND
$ - | Specific Incident - G- |General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis
ESP - | Excessive Schadule Pressure
PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT -!ris-“'f ‘g—?s—te
© Several people are not willing to continue to bring these issues (falsification of records - premature

closeout of corrective maintenance work packages) up again for fear of losing their jobs ... “They
have [raised] these issues before and they [have been] pushed and there's nobody backing them G |GMLC
up, telling them it’s wrong to [prematurely] close the packages . They're afraid that if they dont
do it they are going to lose their jobs”

o B 1/27/04, (#1) p. 13

L An individual raised an issue about service water valves being installed Incorrectly (therefore would
not operate as designed) and was told not to write a notification about it. Maintenance

management finally agreed to the writing of a notification only after the individual got Operations S NCD
and QA personnel involved in his chain of command.
| B 1/27/04, (#1) p. 15 _
] ‘Nobody believes In the employee concerns program there ... [as a result of the inability to

maintain conﬁdentiality as well as the inadequacy of results]" G GML.C

M " 1/27/04 (#1) p. 18
. "One Salem supervisor, NI W=s terminated for [doing the same sort of things that past

and current maintenance supeﬂntenents have endorsed/promoted/ordered ... things like] not G |GMLC
having corred: paper work . missing steps, signatures, sign offs, [etc.]”

o B, 1/27/04, (#1) p. 29
. *Bringing up Issues ... the recirc pump ... the diesels ... [Inaccurate] procedures ... the [broken] _
work management process ... the [inaccuracy] of work orders and spare parts [resulted in my G |[eMLC

. being vlewed a non-team player’ and therefore attributed to my Ieavlng]"
: ' 127/04, (#2) p. 60

. The indivdual had a concern which somebody took that to mean that he was positioning himself
(with a protective _Iawsuit') during the hme of the reorganization.

G |GMLC

. Several peo Ie were ralsed concems or pushed issues lost their jobs also .G {GMLC

° *{In] my oplnlon, the [eorrective] achons are Ineffective and added to the human performance and
the chilling effect that you're seeing.”

‘ ) 1/27/04, (#2) p. 78& 79
. ldentuﬁed an Issue where Hope Creek experienced an unexplained power. increase during the
shutdown following the stuck Bypass Valve. While not personally involved in the issue, the
interviewee stated that the crew didn't readily inform management or write a notification. He S NCD

implied that this may be due to plant "cultural issues” - specifically people were afraid of the
repercusslons of Infonnlng management.

P PIR

. “When yu can‘t st the people ln charge, it doesn't make a difference whether it's a safety Issue
.. a family issue ... a compensation issue ... an *oh, by the way” issue ... you are not going to 6 |[GMLC
speak up” '

think he got forced out becatise tr ey didn’t want that challenge anymore.” G jGMC

o SN 2/26/04, (#1) p. 70

€ "It seems like people got cut off at the knees for not fully [toeing the company line] every minute
of every day.”

G |GMLC
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*  Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issuss that have been raised from a Salem/Hope Creek allegation
{fall 2003) or that were identified during interviews conducted to assess this allegation.

LEGEND
S - | Specific Incident © G- |General .
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis
ESP - | Excessive Schedule Pressure

B
&

Root
Cause

PERCEIVED LACK OF FREEDOM TO RAISE SAFETY CONCERNS TO PSEG MANAGEMENT

o AR 2/25/04, (#1) p. 95

® Discusses the reorganization in the fall of 2003. Individual feels that he was displaced from his
position partly due to raising an issue concerning resources for performing a PM during a Nuclear
Review Board (NRB) meeting. About one month after the meeting the individual was rotated ...
*People know me. They know what I stand for and everything right? So they say “Gee, look at G |GMLC
him. He opened his mouth and got chopped off at the knees.” (p.105 line 21) The environment Is
set so people would be less willing to ralse concerns ... "It sets up an atmosphere where people
think twice before they even say something ...” (p. 107 line 8)

o m 2/26/04, (#1) p. 102 - 107

B

Y
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

{fall 2003) or that were Identifiled during Interviews conducted to assess this allegation.

LEGEND
S - | Specific Incident G - | General
GMLC - | General Management / Leadership / Communication NCD - ] Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphesis
ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

Issue | Root

without authonzanon f 70 oom . This was contrary to the Operating shift’s intent to
take the Main turbine ofﬂme to address a 20 foot steam plume from the affected valve ... Could be
considered a violation of the Conduct of Operations procedure which prohibits operation of

Type | Cause

S EPE

equipmentwrth ut the operating shift’s knowledge/permission

(] The 24 Steam Generator Feed Regulating Valve (FRV), 24BF19, failed to respond ... The NCOs,
and at least one Senior Reactor Operator (SRO), on shift believed the valve was mechanicaliy
bound ... Management didn’t want to declare the valve mechanically bound and therefore
inoperable because that would require a Limiting Condition for Operation (LCO) 3.0.3. shutdown ...
Management elected to pursue a controls failure ... Shutdown delayed for about 36 hours

i810/23/03, p. 7 - 29

$111/7/03,p. 16 & 17

11/6/03, p. 49 - 53

® With respect to pressure to get done: “Is there something about the tagging process at Hope
Creek to make some challenges to do the right thing? ... You're always in a hurry. .. they said no
time pressure but then they're paging, are you done yet?"

¥.0/29/03, p. 64

e The operations department operates outside of established processes (l.e. cleaning condenser
waterboxes) because of a Yjust fix it and get the unit(s) back up to full power’ mentality ...
used a metal bar to pry a Circulating Water Pump breaker inho its cubicle in facilitation of a rapi
_ return of the pump to support return to full power

G EPE |

10/22/03, (#1)p. 25-31,33- 37

® Overhrd a member of Operations Management saying that he did not receive a raise at the end
of 2003 after nimerous instances of volcing an opinlon In contrast to the production mentality’ ...
lts built Into thelr compensation package

G |GMLC

RN 0/22/03, (#1) p. 23 & 47

] Made an emergent change to the plant startup procedure to remove the resh'iction that the steam
dumps be operated in automatic ... Conducted emergent training to extra NCOs and required them
to control Reactor temperature and pressure (which affects reactivity) in manual instead of fixing
the system to operate In automatic as designed

-] EPE

o Wi, 10/23/03, p. 40- 48

° Identified the Hope Creek issue where procedures called for certain actions (possibly including
reducing power) for Increased off-gas system flow, but rather than take those actions, Engineering
evaluated the condition to allow continued operation. Stated that they were running for ®a long
time” with elevated off-gas flow before the situation was resolved. The concern was more focused
on actions that require supervisor concurrence, rather than immediate actions.

S NCD

P ﬂuowm, p. 18- 20, 26

® Discussed an Issue where, while ralsing power, the plant lost the Core Monitoring System and
CRIDS. Those systems were required to operate at post-uprate power. The NCO, CRS, and STA
concurred that the correct action was to reduce power to the pre-uprate level until the CMS was
fixed. The OS entered the CR and overrode their decision. The Interviewee stated that
Engineering later did an evaluation to prove they hadn't violated thelir power limit. *...I got told
not to do something that was conservative decision-making.” The procedure was later revised to
direct reducing power (p. 52). Said he felt that he needed permission to take a conservative
action (not consistent with their previous training) (p. 67). .

S NCD
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

LEGEND

(fall 2003) or that were idsntified during interviews conducted to assess this allegation.

s-

Specific Incident G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Declsion Making

PIR-

Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Scheduls Pressure

PRODUCTION OVER SAFETY ISSUES

Issue | Root

E
0
n
{4
"
[1]

o] Kretzer, T., 1/07/04, p. 32 - 44, 52, 67 |

Discusses the Salem Unit 1 Feed Regulating Valve (BF19) equipment problem that occurred in mid
October 2003 that required a plant shutdown. The valve appeared to be stuck and the interviewee
Indicated that no actions were taken for many hours, induding entering Tech. Spec. 3.0.3 and
sending someone to attempt to free up the valve to figure out that the valve was mechanically
stuck (said the situation was hokey - It took way longer than It should have in his opinion).. The
sticking of the valve appears to be a recurring plant equipment problem in which the normal
response by plant operators Is to send a maintenance person to free up the valve (spraying on
lubricant and striking valve components with a mallet). The failure of the valve results in entry
into TS 3.0.3 which would require a plant shutdown.

S NCD

o 102503, p.12- 17

Feed Pump steam admission (MS 42) valve bonnet steam leak which should have required a plant

couldn't determine where the leak was coming from - p. 20). An, nd the Work Control
Supervisor went to valve, without operators, and shut the valve ut consideration for the
need of a steam rescue should conditions worsen). The thought process that went into the
decision to close the valve and the manner in which it was done was a megawatt mentality.”

. (Interviewee only has second hand knowledge of issue)

shutdown to close the valve (operators would not go near valve ﬁ leak was so bad and they

o 10/25/03, p. 28 - 34

Salem grassing event in March 03 - Unit 2 was taken off and Unit 1 50% power. The interviewee
thought that the Shift Manager was getting pressure from above him to keep the units on-line
because he looked uncomfortable.

S EPE

P ngﬂn p.43- 46

‘Maln Steam Isolation Valves (MSIVs) were opened !ate durlng the startup following the *hurricane-
salting’ shutdown .

S EPE

o SN 10/23/03, p. 32- 40

Steam leak ... hours and hours spent trying to figure out how to keep the unit alive; group bus
experiencing shors from the condensed steam; waited until the place couldn't be safely shutdown

o ¥, 11/07/03, (#2) p. 23 & 24

They have had NEOs operating the components required to synchronize and load the Emergency
Diesel Generators (EDGs) rather than fixing the problem causlng the proceduralized workaround

S PIR

o] 10/22/03, p. 13

Continual problems with switchgear room ventilation resulting in high differential pressures across
doors could impact accessibility to safety-related component areas in the event of a fire or other
translent/event

S PIR

o

110/22/03, p. 17 & 18

Multiple EDG governor replacements without finding and fixing the root cause of the fallure ...
englneerlng has been more Involved In this lately

S PIR

i 10/22/03,p. 20

Baric Acid Transfer Pump boron-lezkage (resulting in bolt corrosion) identified by NEOs long before

S PIR

(4/5 years) It became an ‘industry issue’ and management did nothing

‘Taking the easy/cheapest way out’ - (1) Multiple Boric Acid Transfer Pump boron-corroded bolt
replacements and (2) Multiple Charging Pump cooler cleanings expected during the ‘grassing
season’ versus modification

) PIR

o G, 10/22/03,p.24 - 26

Y%
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The abjective of this binning Is to establish the prsliminary significance of issues that have been raised from a Salem/Hope Creek allegation

(fall 2003) or that were identified during interviews conducted to assess this allegation.

LEGEND
$ - | Specific Incident G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis
ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

Iy
"
=
&
=
3
©
~r

Starting surveillances just before end of shift causing a hastened/lower quality turnover

ot
wn
[i:)
(]
a
=
tn
[i

Performing the 24 hour EDG surveillance just prior to beginning EDG overhauls only gives
confidence that it would have worked in the past and should work for the next day or less. Taking

) NCD

the EDG apart for the overhaul negates the test that was just completed

Performlng a servlce water survelllance test that involves flow measurements supportmg
operability that did not take into account leakage past a boundary valve.

S PIR

o /MMM 11/07/03, (#2) p. 20 & 21

" Dropped license because he felt the 0S's were hesltant to take conservative action because It

would affect their pay. Wanted to operate @ 98% to ensure they were not exceeding 100% when
we lost CMS computer and had to rely on nuclear instruments which can have 5% error ... OS not
willing to do that and felt OS treated them differently after that ... Discusses safety aspects of
Instrument operation .. . Management issues orders that if you lose CSM, reduce power by 2%
vindicating alleger .. New rules issued that reduced authority of NCO to make operation decisions
believed refated to INPO like other plants for consistency making reactor operators feel like no
Ionger in charge. Other similar problems, but 2% Issue was worst nightmare

o 11/21/04, p. 15 - 32

Above field supervisor, pay, bonuses based on power production Since deregulatlon, pay based

G | EPE

on reactor power performance.

G EPE

BF-19$ usxngasledge hammer to operate . "the mentality Is dont shut down, stall, do whatever -

you can to fix without shutting down.”

s | EPE

The 24 Steam Generator Feed Regulatmg Valve (FRV), 24BF19, failed to respond .. The NCOs,
and at least one Senlor Reactor Operator (SRO), on shift belleved the valve was mechanically
bound ... Management didnt want to declare the valve mechanically bound and therefore
inoperable because that would require a Limiting Condition for Operation (LCO) 3.0.3. shutdown ...

S NCD

Management elected to pursue a controls fallure ... Shutdown delayed for about 36 hours
i 10/23/03, p. 6 - 11

Recounts the Issue surroundlng elevated off-gas levels at Hope Creek ... procedure sald *do not
operate above 75 scfm’ yet gave no direction on actions to take if above 75 scfm ... the 75 scfm
limit was also mentioned as a design basis In the FSAR (Final Safety Analysis Report) ... NCOs
wanted to shut down ... a TARP team was developed to evaluate options ... PSEG essentially
‘engineered it away’ saying that 75 scfm was the design for each unit in a dua! unit site and since
Hope Creek Unit 2 was never built, the Hope Creek site could actually go as high as 150 scfm with
some compensatory actions .. ‘the only time that I felt [that we didnt shut the plant down when
requlred] was wlth the [elevated] off-gas”

S [ NCD

P 10/26/03, p. 9 -21,26-29
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Biﬁning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of issues that have been raised from a Salem/Hops Creek allegation

LEGEND

(fall 2003) or that were identified during interviews conducted to assess this allegation.

S-

Specific Incident G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

FIR -

Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

Issue | Root

E
[(]
[e]
1]
o
%]
o

Discussed the excessive EDG exhaust leakage issue ... the company industrial safety personnel had
not tested for all possible harmful gases being emitted from the diesel ... “there is an LCO time
limit, and they wanted to clear it up so that we [could] keep the plant running ... that is part of the
business ... there Is certalnly schedule pressure and production pressure to keep the plant making
electricity, because it is a business” ... 3 people got sick (one nearly passed out In his car on the
way home and went to the hospital to get check out)

s | ere

i 0/26/03, p. 22 - 24, 32 - 40

D[scusses an issuewhere management knew about an EHC leak prior to startup that resulted in
having to scram the Reactor seven days later. Also describes initial scram (due to a hurricane
9/03) as preventable and a result of not making repairs to an in-feed breaker that had a known

S EPE

degmded condltlon for over a year..
" TOTT ‘:-‘-'- 1 1/22/04, p. 37 - 42

“Yes, wehearabout safety all the time...But a lot of the times I think it's safety is number one as
long as it doesn't impact schedule, if it doesn't Impact generation. If something has to give, i

G EPE

tends to be safety. That's the impression that most of us have.”
1/22/04, p. 74 '

Ryears, it was ... run it until it breaks and somebody shuts you down .. twith]
f] it's broken, let's fix it ... [I dont think wanted to be [effective at ﬁxlng
It's cheaper to run. It's easy to run. ‘Hey, 11 explain why it broke later’ ... production over

all else”

G EPE

) m 1/15/04, p. 25

A lot of cost pressures to keep the units operating contnbutes to the shift in safe operating

G | ere

pthosophy awa from one of “safety first”

OFf-Gasﬂow ju t took put past th SAR limits. Engineering given time to evaluate the Issue vice
taking action (i.e S/D). interpretation of the correct action to take would have been to
S/D the unit and search for the cause. Turned out to be a condenser leak

o nms/m p. 103 - 109

Recent decision not reduce power to remove a reactor feed pump from service that had high
vibration, as directed in the procedure, exemplifies management’s emphasis of production over
safety. The decision was made to allow engineering an opportunity to evaluate the condition prior
to taking action In accordance with the procedure. (The plant would have had to go down to 95
% power to take the pump out and evaluate/fix it.)

o , 1/15/04, p. 113 & 114

*I've seen in the last year or two a [greater] emphasls on engineering evaluation ... I get the
impression that they [managers] are driven In the direction that would maintain the plant running.

G EPE

o 1/15/04, p. 127

Discusses corrective action process. “Based on some of the ather things I have seen, there's
probably not going to be a resolution to it. You almost get apathetic to where you feel you are
wasting your time.....Once you put in a notification to try and go through and track, all the
numbers change...Then you find out that basically your notification got closed out with no
corrective action, no activity taken. So you get frustrated.”

P PIR

) 1/22/04, p. 104 - 105
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The abjective of this binning Is to establish the preliminary significance of issues that have béen raised from a Salem/Hope Creek allegation

(fall 2003} or that were identified during interviews conducted to assess this allegation.

LEGEND
§ - } Specific Incident ’ G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Deficiency EPE - } Excessive Production Emphasls
ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

3
&

Root
Cause

g

© ;merates the TARP team leader ("I can't believe you're éven thinking about shutting down
the unit. You just need to be getting some $&%!# air compressors in here, and keep the units on
line”) In front of the rest of the TARP team ... "He lit off on me like 2a Roman candle ... didnt
change my course of action ... when he came out in the hallway, I said ... I'm going to run this the
way, asa nudear professional I've been trained to run [it] ... or you can get somebody else to do
atr

G |GMLC

y 12/2/03, p. 14 - 27

osed a Main Feedwater Pump Steam Isolation Valve without authorization from the
Contiof Room. This was contrary to the Operating shift’s intent to take the Main turbine offline to
address a 20 foot steam plume from the affected valve.

o WVERNE 12/17/03, p. 84 - 92 (considers the fallout from ths to be the result of 2

a personal vendetta by Union personnel agai

rsonal vendetta again: ‘
° ﬁ 12/31/03, p. 101 - 132 (also believes that the fallout from this to be the result of

example of non-conservative decision making ... I think it was more a case where kwould not
have sent somebody else into the position to Isolate the steam leak ... L see e kind of
ythat he would be hesitant to send other people and take risks he would imself take ..
AN [the on duty shift manager] had looked at it and thought he was just going to shut the
p ant down ... walked away after looking at the Ieai saEIng, no it's too big ... we're just going to

] Discussion abomsolaﬂng the steam leak ... "that-was brought up immedlatelé as.an

have to shut down and isolate the other mains’ .. looks at i, says ... ‘let me see If I can
{t.” ... the steam was affecting components in the area like secondary switch gear (of which
provided power ta.the Reactor Coolant Pumps) ... it was a fairly large steam plume ... he talked
% bout It later ... “the gist of it was that h felt he could safely get to
‘the va nk he was thlnking the way to stabilize the plant and to stop this condition Is to
close the valve”

get to the valve’ ... [he is able to get to the valve], looks around, doesn’t see anybody, and isolates -

S EPE

o @M 12/16/03, p. 67 - 77

L] Salem startup In progress with generator complications causing delays greater thana week Slte
management directs pursult of bringing the plant up as far as possible to make up for the lost time
. vacuum was established and the plant was heated up to about 100# with the turbine &
generator uncoupled and using a speclal substance to seal the turbine glands (gland sealing steam
not In service and using a packing/stuffing material to prevent air in-leakage allowing_
establishment of vacuum conditions In the main condenser) ... senior management Stige
8 was pushing to perform reactor power physics testing (potentially directed Tror il
9 . in arguing for the conservative approach *I erased his iR ’
] let me work from the augmented inspection team backwa .. going to remove decay
heat from the plant ... with two systerns [in manual] notin the normal configuration ... because
[someone doesnt] control the system right, you cool down a little bit ... [cause] the reactor to go
more critical ... or super critical ... go up Into the power range and have a reactivity event ... talked
about verbally to me at my appralsal ... that stand for safety cost me in my career at PSEG”

NCD

.‘m,.

12/2/03, p. 27 - 43

2/16/03, p. 85 - 80 ("... no I wasnt comfortable with it”)

e Startup after a falled pressurizer spray valve & subsequent reactor trip was directed without
understanding the cause of the trip ... “Typically, e understandlng of that whole thing would
have occurred before the plant would start up -SSR was applying significant pressure
to get the unit started back up, and later admitted to the fact that he started the reactor up with
really no understanding of what occurred at the event ... then a whole bunch of new learnings
came out the next week after the root cause was done”

S. | EPE
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

(fall 2003) or that were identified during interviews conducted to assess this allegation.
LEGEND

S - | Specific Incident : G - | General

GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

, p. 77 - 82

© March 2003 stuck vaass Valve (BPV) Issue: Was very “uncomfortable” with the way the
prob_lem was handled ... The shutdown to fix a8 Reactor Recirc Pump seal ... during startup
following the outage ... they synched the generator to the grid, raised load on the turbine and one
of the BPVs did not go full closed as expected -.. some troubleshooting Friday night into Saturday
morning ... "When we went through it (stuck B/P valve prablem) 1 was very uncomfortable with it

.. (Reducing pressure while critical) had not beégn done at Hope Creek before ... There was a lot of

frustration in that training...In those couple of hours Saturday night ... So there was a certzin
amount of time pressure to achieve this thing (fix B/P valve problem) Sunday night ... It wasnt a
validation and it should have been...still hashing things out...weren't sure which way we were to
go ... So the time pressure...was that we had to get through it...relleve the other crew at midnight
... | sald ‘Unless we can come to some consensus as to what we are doing...find someone else to
take the watch’ ... I don't think that thing would happen again...had a plan not fully baked ... We
felt we had responded the way we were trained and we did a good job ... I'm sur felt
the same...this thing was scheduled for Sunday...we needed to do what we could .. : ink it

had anythln to do with production, absolutely not”
e 1/16/04, p. 42- 86

. March 2003 stuck Bypass Valve (BPV) issue: The shutdown to fix a Reactor Recirc Pump seal
.. during startup following the outage ... they synched the generator to the grid, raised load on

the turbine and one of the BPVs did not go full closed as expected ... some troubleshooting Friday
night inito Saturday omln -,: ‘detenmned that It looked Ilke the valve may be mechamcally

' P act n is place "decislons were made bo-shut the unit down and place It
in a condition' brea vacuum) [to repair the valve]” ... shutdown and repair plan developed
Saturday and Sunday (including new procedures, training, SORC on Sunday night, etc.) while
maintaining the unit at ~20% power ... shutdown commenced Sunday night ... early Monday
morming they tripped the main turbine and the valve went full closed_ .. “seemed to fix itself ...
questions were raised [around day by froXt iR 6 $8 ... do we need to continue
shutting [cooling] down to fix the valve given ' cb ldown was delayed ... “the
Iength of time that was taken to make what ... seemed Ilke a very black and white decision

81

caused some angst"
IF¥, 5/25/03, p. 40 - .56

Dlscussedthe push to start up Hope Creek followlng the stuck BPV issue ... “I was there when we
were trying to dose that valve ... listened to It, and it was coming up agalnst a hard mechanical

stop, and they knew there Wmm ... did considerable testing ... Monday ... the valve did

go closed ... I was asked [b ‘why we couldnt just restart the unit [because it was not a
safety related valve and was Working fine at the time] ... a lot of discussion, challenging, and
consternation S

S NCD

valve ... I think he (SRNINS

restarting the unjt, ﬁL the BPV In question] to corporate ... [I did not, at any time, get the
impression tha _“,;,,, as pressuring for the start up] ... what surprised me was that fthe. .
discussion] ... utilized 4 hours of ... critical path time ... It was clear to me that he h had
to provide an explanation of what we were doing to the unit to corporate PSEG ... 1 don't
remember where the notion of starting the plant back up came from ... but someone did [vocalize

it], and it really caught me off. [You can relje and have someone else start the unit
' ... [whe 'canvassed the group], I dont

up) ... I did say that [to il .
remember anyone saying I uld start up ... everybody was aligned with that viewpoint (to

shutdown) ... I don't know if that was based on the strength of my justification”

5 NCD

S:\Salem-HC SCWE\EInning By Bins Only.wpd Page 17 of 45

Updated: 5/28/04



Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is lo establish the préliminary significance of issues that have béen raised from a Salem/Hope Creek allagation

(fall 2003) or that were Identified during interviews conducted to assess this allegation.
LEGEND

S - | Specific Incident G - | General

GMLC - | General Management / Leadership / Communication NCD - } Non-Conservative Decision Making

PIR - | Problem Identification & Resolution Dsficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

Root
}Cause

5[E
o |5

=3/02/04, p. 7, 14, 22, 23, 56, 66 & 68

® *... I was comfortable that the [diesel with extensive exhaust leaks] was operable and would
perform its intended function ... and I didn*t think {it] had risen [to a level requiring us to] shut the
facility down ... in hindsight ... [remaining at power without correcting the condition of the diesel]
was not a good dedision”

° ﬁyoz/m, p. 37 & 38

] “The two times that 1 remember being In challenging situations [i.e. unéomfortable with the
position being advocated for the company, were] the [stuck] bypass valve and the diesel [with the
excessive exhaust leak]”

S |GMLC

o PR 3/02/04,p. 44

® There were no examples showing where senior operations management i)
. operators to be more conservative. -

challenged the

G |GMLC

P w 3/02/04, p. 46

* The previous senior operations manager was the decision maker in the process (i.e. making day-
to-day decisions on what to do with the plant) ... “that Is not the place for [the] decision making to
take place” ... the new senior management style Is one that makes the Shift Managers the decision
makers ... ‘[current senior operations management] never tells me what to do ... he asks what am
Igoingtodo.. [then] did you think about this ... did you think about that ... [I factor his
questions] y.de [and then let him know what, if any, changes I've made to my plan]

I don't think Y fwas going to make me start up [during the stuck BPV issue] ...
position I to ok was 50 dly justif ed ... I threw my job behind it to support my conviction .. I was
not going to start the unit up as [a] senlor licensed Individual at Hope Creek”

G |GMLC

o ' 3/02/04, p. 70 & 72

L New senior operations management is operating in a more safety conscious conservative manner .
... "the current organization gives you the wherewithal to make a decision and make comparisons
... It is OK to come down 5% and take the Bravo feed pump out and then figure out [if] you have
a problem ... it is easier to make the ‘gray’ dedslons [now] because provldl ng your justif cation Is

lem [any more] because you almost don't have to do it ... thejil AR

not a pro o
ﬁconversations are gentle but probing ... made a signiﬁcant [pos ve] lmpa
“of armving . _

G |eMcC

o “J/oz/m . 76 - 81
. The following refate to operating Hope Creek at off gas flows greater than “procedurally allowed":

o “What we did was rationalize [that because everything was operating correctly &t the
moment, we were justified in giving] engineering time to tell us [that it was indeed okay]”

o] "It took us two days to change the procedure ... to operate above 75 CFM ... not the way
to do business”

o *... we would rationalize our decisions to provide justification that we were comfortable
with ... that is not the kind of procedural use ... message [we want to send to] the
operators”

o "1 believe solidly that we have gotten away from that behavior mode”

- 3/02/04, p. 98 - 105

€ The work groups that have the most issues are those people with jobs closest to “production” (p.
120)

G EPE

o]

.3/02/04, p. 120
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the prellminary significance of issues that have been raised from a Salem/Hope Creek allegation

LEGEND

(fall 2003) or that were identified during interviews conducted to assess this allegation.

S -

Specific Incident G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR-

Problem Identification & Resolution Deficiency - EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

Issue | Root

g
:
[]

Discussed the Issue where the plant computer was lost, removing the primary indication of reactor
power. The RO was “very vocal about the re . on to lower power because his most
accurate indication of power was gone.” Thej Who was the shift manager at the time,
decided to keep the plant at its current power ievel ar e other, less accurate indications of

power. The RO went away from the situation upset that a non-conservative decision had been
made,

S NCD

The intervlewee stated that he believes the plant Is moving in a direction toward making more
conservative decisions. He gave the example of a steam leak from the turbine in late 2003 where
the dedision was made to shut down the plant rather than try to fix the leak on-line. I dont know
“that we've had a simllar dedsion to make In the past, but I'm not sure that in the past we would
have made the same decision.”

G NCD

o SN 20/04, p. 518 52

Concerning operability calls, the interviewee discussed an Issue where a crew Identified a jacket
water leak on one of the Emergency Diesel Generators (EDGs). The leak was in excess of the limit
given in a past operability evaluation, so the EDG was declared inoperable. Management feedback
was that before a2 component Is declared inoperable “we needed to make sure that we fully engage
the rest of the organization to figure out every px lble al stead of just saying it's
inoperable.” This feedback was frorgilill ihend, This clearly put pressure on

the SMs to assume a component is operable until i Vas extensive proof that it was inoperable.

The interviewee discussed the impact of the above feedback He stated that recently he had to

make an operability call on a degraded rod block monitor. *And based on the jacket water incident
okay, I shouldn't make that decision myself I oughtto hav englnee

'. e Ip and make the

g.2nd.p rid stabillty concerns. After the crew
the crew to stop lowering -.- WeF, Decause - 3 -‘- uld be restored soon. The Interviewee
felt this was inappropriate, because “the training [I] received in the past [emphasized that] when
the elediric system operator gives me direction, I'm to follow that direction because the electric
system operator Is trying to protect the integrity of the grid.”

o : A, 2/20/04, p. 95 - 97

The Interviewee dlscusses an Issue where the plant was in a T.5. Action Statement that requnred
them to be in hot shutdown within six hours related to the EDG jacket wqt_?r leak). The crew was
about to commence shutting down, when the SR ERERNARNIPIIIN: pushed them to keep
the unit at current power and continue to try a e EDG. The IntervieWge was concemed that
he would not have enough ﬁroe to safely d the unlt Iif they were delayed. "Iwasin a
room wlthw A N as was trying to [convince] me [that shutting down]
Taidnt heé e the plant yet when my control room crew was
saying we need to move the plant so we mn get to where we need to go, meet the tech spec and
hallenge ourselves by making a mistake by having too much time pressure ..." He also stated

Ao

P actually attempted to delay and distract him from taking the actions he felt were
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation
(fall 2003) or that were identified during interviews conducted to assess this allegation.

LEGEND
$ - | Specific Incident G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Declsion Making
PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis
ESP - ] Excessive Schedule Pressure
PRODUCTION OVER SAFETY ISSUES ’I-s—;—;f ot
° Following the stuck gpen BPV he operatin crew was attempting to depressurize the plant so the

valve could be repalred, whegel IR called the control room and directed the shift
manager to stop the depressu izatian, The interviewee stated that he was informed that order

came froMthroug m The Interviewee felt there was often pressure from | > | EC
senior mandgement, who may not understanding of the situation, to keep the plant at -

power.
o

‘: 2]20/04, p. 113 - 117

] Outage management wrote a notification listing the concerns that operations management was
making overly conservative decisions costing the company productivity. The interviewee
mentioned that the Shift Managers at the time took exception to this message. The interviewee G EPE
noted that it certainly seemed unusual that the correct:ve action process was used in this venue.
. (Spring 2002 time frame)

i 1/22/04, p. 43 - 53

eipushed for a procedure change after a diesel generator service water
Tn flow-rate. The procedure change was intended to remove the
requirement for a given flow rate during a periodic flush of piping. The issue was resoived
apparently when. alve epaired. The interviewee had stated he was uncomfortable at

the time with T pushing in that dlrectlon at the time because he felt the

L The Intervlewee categorized production pressure as excessi and he felt that he had less
dedision making authority than he had at a previous job at He did indicate, G lamic
however, that the diﬁerence could be related to the change away from the “rate-based” regulatory

model days R &

! woud say that when1 became shlft manager [in 2001) we were very [lethargic). In other
words, we allowed a lot of things not to be fixed. We accepted them ... Over the last 12 to 18
months, at least, spe'c:ﬁcally the last six months that mind set is rapidly becoming history with
regard to fixing the plant, bringing up concerns, and those type of thlngs

o 2/12/04, p. 16

) . Discusses concerns that were raised during a startup at the end of RFO-11, where the #3 gs

G PIR

erating crew had concerns with continuing the startup. “We called th

i SN I~ and we were basically overruled. He sald, *I want the unit synched ...
fe t we proceeded without what I would conslder good engineering justification ... the unlt [was]
synched properly [to the grid ,\,_n_ hout incident] ... they gave us justiﬁcation later but 1 found out it

] The intervlewee a'scussed an Issue where ofi-gas flow rate Increased above the licensee’s
administrative limits due to a leak, but the unit was not shutdown. “What I remember on my shift
was [that] the NCOs were a little blt concerned. They didn't feel the [engineering) evaluatnon was

complete ... they basically felt that we were keeping the unit online to make money.”
o ﬁ 2/12/04, p. 66 - 68

L] Discussed the licensee’s actions related to increased drywell floor drain leakage. As with the off-
gas flow increase, the licensee exceeded thelr administrative limit but rather than shut the unit
down, they raised the limit. "We kept raising that value when we had [a know] issue with the
Recirc {Pump) eal ] |eak] We kept raising k and raising it when we might shut the unit down.”

§82/12/04, p. 73 - 75

S EPE
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Bi'nning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have béen raised from a Salem/Hops Creek allegation

LEGEND

(fall 2003) or that were identified during intervisws conducted to assess this allegation.

S-

Specific Incident

G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR -

Problem identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

i
o |6
e
o
4

*We're also in

[require someone] to go in there twice a shift and monitor something or would you shut the unit
off to fix it? The decision Is sometimes based on economics, but if safety comes into play, the G EPE
decision should always be conservative [induding taking the] unit off line if you have to, to fix [the '

problem] y

o

The interviewee stated that following identification of a 150 drop per minute jacket water leak
from one of the EDGs, he dedared the EDG inoperable (based on a past evaluation that gave a
limit of 150 dpm for operability). He stated that his decision to declare the EDG inoperable was

criticized by hi

leak rate. The Interviewee used this as an example to show that engineering will at times generate
any number you want to prevent the plant from having to be shutdown. This is also an example
of where upper management’s expectation. is to assume a plece of equipment Is operable until
engineering comes in and proves that it's inoperable. : .

o

The Interviewee discusses problems with procurement of parts for work. The plant has a policy of
not keeping spare parts (even critical parts) at the plant, and Instead ordering them when they

break. I can

degraded pieces of equipment] that if we could get spare parts we could fix them but we dont
have the parts yet. We had a battery room duct heater that burned up on us. We had to
manufacture a brand new one. That's taken weeks and weeks and weeks.” :

o

Upper managemé&nt non-conservatively delayed (while awaiting 2n engineering evaluation) the
start of a Technical Spedification requlred shutdown at Hope Creek due to an inoperable Diesel S | NCD.

Generator.

was in questio
while this was

o

Discussed an Issue where the shift manager had to convince senior plant management to shut the

plant down to

was getting any support in the decision making process because it involving taking the plant

offline.

(=}

Senior managemenréﬁﬁdzﬂfor the trippihg unit during, degrading condition (grassing); s lemc
message ¢an affect safety culture a

=]

Service Water

Operations personnel thought was appropriate ... questionable operabillity ... non-conservative S PIR

° Qg/zslm p. 62 - 88

Concern that th& plant operators were In a position where if operabllity of & plece of equipment

approach to operations
° ﬁu/n/oa, p. 18- 35
.. after this management change-out, the questions were more along the lines of production

pretty much at all costs . 'What can we do?’'Is there 2 way around this requirement?’ ... G EPE

this competitive business to make money. If you owned this business, would you

£ 2/12/04, p. 108 & 109 : .

s management because he didn't get engineering involved to re-analyze the allowed

2/12/04,9.75-79

take you in the control room right now and show you two extremely [important s |eMLC

12/04, p. 118 & 119

n, it was assumed operable until proven inoperable. The interviewee stated that, G NCD
not the philosophy in Ops, they were being pushed that way.

3/09/04, p. 135 & 136

correct arching and sparking In the switchyard. The shift manager didn't feel he s EPE

/09/04, p, 164 - 168

future decistons on shift

12/31/03, p. 68 - 71
underground leak was accepted and *worked-around” far longer than most of the

12/2/03, P.4-6
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significancs of issues that have besn raised from a Salem/Hope Creek allegation
{fall 2003) or that were Identified during interviews conducted to assess this allegation.

LEGEND
S - | Specilfic Incident G - | General
GMLC - | Genaral Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis
ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES Issue | Root

[

.. If your looking at promoting conservative decision making .. opelating these places safely,
would have expected senlor management would have [embraced the concept of not restarting G NCD
Hope Creek] until we completely understood what the proble.ms and issues were”

n ght witl out consultmg Iicensing) getting consensus; but the SW was clearly inoperable. Early s |GMLC
2002 _

oF ciradlatbrs. -Although SM still belleves that keeping unit online wes the correct decision in this s | ere
specific case ... created a perception that senior management will always support decisions ﬂ1at :
keep plants online )

o : '12/31/03, p. 69 - 72 : )
Recounts the ST Valve issue that was delaying continuation of a startup following a refue! outaai
enginee

. needed to conduct some testing to determine which set of valves was leaking ..
had taken the position to NOT perform the testing ... *we're goipg to figure gut a way t
it away [and the real force behind the decision] I believe it was SSGERREEN .. 1 susp S
talked to him and expressed his opinion on the matter ought wewere laying with
somethingﬁ;ould tumn into a tech spec violation . w‘asically sald he was making the

NCD

dedislon ..(jMclearly was a representative of his bosses.“That was my opinion ... he reflected
their views ... W jvas typically a representative of the senlor management”

112/16/03, p. 54 - 66, 119 - 121, 140, 141

Discusses the stuck BF-19 (Steam Generator Feed Regulating Valve) issue ... It happened on night.
shift and he was the Shift manager for day shift ... belleved that night shift was mistaken In
thinking that it was a controlier problem .. ‘[around 3pm] we've done what we can do to confirm
or deny it's a control problem. It really appears that there is something preventing this valv from S NCD
dlosing ... The time of discovery Is now. We're calling this inoperable ... [we got to a pre-
determined point In the troubleshooting procedure where it would more definitively indicate that
the problem was valve-related NOT controls-related and then declared the valve inoperable] ...
started shutting.down ..

: /16/03, p. 101 - 116

. Speaking of the situation where operators have continually *managed” a problem with oil level
fluctuations in a safety-related control room chiller for at least 18 months and repairs are S PIR
scheduled for Oct 2004 (8 more months) - ™...It has frustrated a lot of operators. Do I think the
decision Is the right decismn to manage this equlpment? Yes, I do.” : ‘/\k/
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allagation

(fall 2003) or that were identified during Interviews conducted to assess this allegation.

LEGEND
§ - | Specific Incident G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decislon Making
PIR - | Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis
ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

B
2

o :2/2/04, p. 56

Relaying second/third hand information that previou$§ " promoted a non-
conservative approach toward operability determinatio emt to my Interview wi
and, boy, this is what he said about operability determinations. And that doesn't seem right
me.” ——

G NCD

Recounted h U ne R Weytrability determination
philosophy at a Shift Manager‘s meeting - “it sounded to me as tho gh we — the approach was
one of ... justifying why something was operable versus determining that it is operable. And
there's a blg dn‘ference between those things.”

o 42/2/04, p. 86 - 88

Fall 2003, High vibration alarm on reactor feed pump, SM directed remaining at full power based
on verbal input from engineering, in violation of alarm procedure - "I've got engineering, through
several communications, saying we don't believe this pump is in jeopardy. Yet I still have a
procedure that has | ese words In it, and this is presenting a challenge for the shift.”

“the pointls that rather than .. dolng the hit on the head, you know, you guys were bad and
didnt follow procedure, the approach has been, what can we as operators do better, or do
differently, to he d off this type of situation through the way we monitor the equipment?”

G |GMLC

Recounted an lnddent where the RO's probably think that a Production-Over-Safety decision was
made upon.the loss of some rod position and other indications ... RO reported that muitiple rods
were indicating that they were drifting in ... all other indications APRMs, LPRMs, Turbine 1* stage
pressure, etc, were indicating that the rods were not actually moving ... the majority of RO’s on
shift wanted to back down in power while the electronic failure was being investigated ... shift

~manager and control reom supervisor

S EPE

%/16/04, p. 112 - 116

. we had sald we were goln yait for five dirculators: let’s walt, let’s get the fifth circulator
back and start the plant up .. [was] asking us to do ing that ... is different than what
our [SORC] plan was ... It was an unusu hone call, th ‘-through the shift manager ...
discussing how to change the plan .. sition [sta four circulators] was ... that was
his decision to make, and there was contention about that. :

, p.16-31

EDG Jacket Waterleak event - shutdown action statement - technical adequacy of the operability
determination was OK but the Shift manager at the time was unhappy with the condition of the
EDG and the amount of help provided on them on the mid shift.

S NCD

§.2/05/04, p. 33-46, 92-93, 104

The S 0 discisSed an event with the off-gas system and a procedure that stated “Do not operate
above 75 SCFM" and indicated that it was philosophically okay to evaluate the design basis of the

limit contained in the procedure and stay at full power instead of reducing power to get within the
procedural limit,

S NCD

o #2/05/04, p. 101 - 103
r=—"1
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The objective of this binning Is to establish the preliminary significance of Issues that have been ralsed from a Salem/Hope Creek allegation

Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

(fall 2003} or that were identified during interviews conducted to assess this allegation.

LEGEND
8 - | Specific Incident G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Dsficiency EPE - | Excessive Production Emphasls
ESP - | Excessive Schedule Pressura

PRODUCTION OVER SAFETY ISSUES

Iy
th
IS
&

g

Individual percelves the current senior management improving equipment reliability ... focusing the
arganization on fixing things right the first time ... [during the last outage] “what I saw In the last
outage that we did was that .....there was a lot more emphasis on fixing the plant as opposed to G
can we start up now and fix it in the next refuel outage and avoid ....extending our forced outage
time”.

o = /05/04, p. 67 & 68

1 think we were focused on safety ... fixing the plant ... team work” G

GMLC

IR 2/13/04, p. 18

Intervlewee belleves there was never a sftuation where there was a concem that was elevated and
didnt get handled 2y proprlately . “[no concerns with safe plant operation] it Is in my backyard”

GMLC

W2/13/04, p. 21 & 22

I would say thatthe safety consdous work environment and the importance of plading nuclear
safety and industrial safety and radiological safety over production, that has always ... been G
clearly communicated, and I would say communicated on a regular basis, too”

GMLC

S T Tt

W 2/05/04, p. 122

"1 can't Fhink of any - any specific circumstance where the final decision was, In my opinion, the

GMLC

wrong decislon
o S

*1 have never been in a sltuahon where 1 have recommended, for instance, that somethlng should
-be | declared lnoerable, and I've had somebody above me override that decision

GMLC

o : 2/2/04, p. 39

When asked whether she thought putting up with an exhaust leak on the emergency diesel for an
entire operating cycle, Including a 3 to 4 week refueling outage, was a case of production over S
safety, she stated, "No. No, I did not.” .

EPE

. RIS ¥ T

% 2/2/04, p. 35

. never ave Ifelt that I was being coerced or directed to operate the plant in what I thought
was an unsafe manner”

NCD

° 12/31/03, p. 14

Spring of 2003, aew experienced extremely heavy grassing and manually tripped Salem Unit 2,
The crew was "praised” for taking the conservative action ... “applauded and recognized for taking
jate faction] ... Got a trip to the Blue Rocks game or something for the whole crew ... from

NCD |

¥12/31/03, p. 36 & 37

“It's oer—s to fe that with these forced outages ... Is really upper management saying "Hey, let’s
get this stuff fixed. We're not going to settle for thls stuff anymore’ ... we're fixing other things too
... going to cold shutdown ... going into the drywell ... [addressing] the root causes ... so [these
fallures don't] happen again ... fixing it right”

GMLC

debate over shutting down toix the tu ecallSRNEEE Sying - *,,. You don't _
understand the economics of the decision to turn the plant off and Tix the'Valve” % S
continued, saying "“the fact that we were even there means we dont come from safé efered

to Hope Creek as... dangerous” and ®... yes, I meant that from a nuclear safety standpoint”

EPE

o SR 0/06/03, (#1) p. 83, 56, 97, 103 6 104
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of Issues that have been raised from a Salem/Hope Creek allega(lon

(fall 2003) or that were Identified during interviews conducted to assess this allegation.
LEGEND

S - | Specific Incident G - | General

GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

PRODUCTION OVER SAFETY ISSUES

® Says that following deregulation, it became more difficult to obtain funding and that they have had
) to put in more effort to prove that any expense is pecessary. Says it can be easler to obtzin

funding for projects if the cost Is spread out ... "more toward stretching things out, making it go a
Iuttle Ionger and willing to take a little more risk "

e 0/06/03, (#1) p. 16 - 19

° He doesn‘tbeli that the pressure of deregulation would effect operators and their conservatism.
"1'd have no reason to believe that if the situation required something to be done, they [operators]
would do it for the right reasons.”

G |GMLC

0105103 (#)p. 21

% T
odio what's ght, go do it and if we have problems with that, we'll have discussions [about it]
later, but shut down the plant if that's what you [have] to do.”

G |GMLC

K Following an out:-:g for repairs ona turbine bypass valve at Hope Creek, PSEG senior
management made a point of informing the ter ee. -f__ how much the outage (which ran
% that he did not take this as

S EPE

caﬁon We'f2 getting far mor ucation on w ’s Rappening in the market. What is the
market doing? What's the market expecting from us? What’s Wall Street demanding from us and
how do we pla Into that picture?”

G |JGMLC

) 10/06/03, (#1) p. 63

may have been left out of the Ioop in the dedslcn—maklng process. He stated tia

learned this, he called the meeting between managers to decide on a course of action. He also
stated that in spite of other people’s assertion that the meeting was over three hours long, it was
actually onl around 45 minutes.

S |[GMLC

W 3/24/04, (£2) p. 102 - 105

_._‘.m‘

e  The Intervlewee stated that during the meeting to decide on whether or not to coo! down the plant
followlng the stuck open BPV, he took the position of arguing for plant startup to stimulate
discussion and make sure everyone knew thelr position *... it is my job - I need to make sure it is
dear to you [that] it is my job to ask questions from every possible frant. Why is it the right
thing? Why Is It the wrong thing? Why Is it okay to start up? Why Is it not okay to start up?”
However, when asked if he pushed operations to start up the unit or If the meeting was longer
than 45 mlnutes the interviewee stated “that isnt true at all.”

&1 3/24/04, (£2) p. 106 - 111, 121

stated g at during the stuck BPV problem, he discussed the Issue with PSEG

st m

# but felt no undue pressure from him to keep the unit operating. “You
Im

fig to ca is] ... being held [accountable] to be prudent with the
company’s resources, but it is not ntability that I am afraid of or that ... I [don't] cringe
because I have to answer to somebody”

) EPE
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The abjective of this binning s to establish the praliminary significance of issuas that have been raised from a Salem/Hope Creek allegatlon
{fall 2003) or that were Identified during intervisws conducted to assess this allegation.

LEGEND
$ - | Specific Incldent G - | General
GMLC - } General Management / Leadership / Communication NCD - | Non-Conservative Declsion Making
PIA - | Problem identification & Resolutlon Deficiency EPE - | Excassive Production Emphasis
’ ESP - | Excessive Schedule Pressurs
Issue | Root
PRODUCTION OVER SAFETY ISSUES Tee | Cavse
o The interviewee gave another example of where he argued to keep the unit shutdown in spite of
Operations pushing to start the unit back up. The example involved a problem with the seal purge
lines to the Recirc pumps. In relation to the Issue, the interviewee stated: "We are going to fix the NCD

wn

equipment and if we are going to stay down Ionger, we are going to stay down longer and we
stayed down another day and a half to go fix those things under complete disagreement with some
of the operators, lndudlng some of the people that reported directly to me.”

o 3/24/04, (#2) p. 149 - 151

® Stated that the root cause of the issues surrounding the decision making following the stuck BPV
were related to lack of communication between Ops and the rest of the organization. He stated
that following the event a thorough root cause evaluation was conducted to determine where they S |GMLC
had shortcomings. He said they looked at “both the technical aspects, the decision making
aspects, comm; angd control aspects and cultural aspects.”

3/25/04, (#3) p. 172 - 174,182

o The lnterviewee gave an example (related to a problem with a Recirc pump seal) where he was
alone in arguing that the plant should be shut down. He dted this as an example of an issue
where he was arguing for plant shut down (as opposed to the BPV issue). “We had a difference in
philosophy between my management team and myself In that concept [the risk significance of a G NCD
potential seal purge system failure] ... in the previous week we fixed the Recirc seal and stayed
down two additional days to resolve the seal purge system and I will tell you that 1 was alone in
that decislo making as well.”

. [ 3/25/04, (#3) p. 187 :
?l%ﬁi 3 forced outage, the Interviewee prepared a presentation on the plant’s performance for

t me know that he was not happy about some of our perfonnance and he told
e the conseque \ces of some of our performance Issues in fi inancial terms.” He stated several G | EPE
other times throughout the interview tha&nd cthers in PSEG senior management let

Salem/HC managers know the financial importance of keeping the plants running.

B 3/25/04, (#3) p. 189, 196 & 197

] “You asked me nyone put pressure on me to say you have to do something and bring this plant
back. I would say no ... The only pressure that there was was self-Imposed pressure by me and G EPE
the people around me.” :

o ADNE, 3/25/04, (¥3) p. 296

‘. Following an Issue where the plant was brought to full power with an Incorrect valve lineup (not
caught by the operators),%met with plant personne! (Salem and Hope Creek) and told
them that they dont have the a to make changes in plant power (except In the case of an

imminent significant concern requlring the operators to take immediate actions). - In other cases, G |GMLC
he expected 2 management review to be conduct? EEg think they [the SROs] took that as a

challenge to their manhood because they hear ay that they are not In charge of the plant
and there was the Egrceptlon potentially that t uldn exercise thelr license responsibilities”

° - 3/25/04, (#3) p. 359 - 363

® April 7th, 1994 - had both feed pumps In manual and both Feed Regulating Valves (FRVs: BF-19s) S NCD
In manua! and still keeping the unit on

° 10/22/03, p. 10
° Nuclear safety Issues are handled immediately G |eMLC
o WZB/DB, No Transcript - From the Investigator's summary of notes taken

uring the interview

¢
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- Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The cbjactive of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

{fall 2003) or that were identified during interviews conducted to assess this allegation.
LEGEND

$ - | Specific Incident G - | General

GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Declision Making

PIR - | Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Prassure

PRODUCTION OVER SAFETY ISSUES

L] Discusses safety concerns raised during turbine building chiller maintenance ... "I think ... the
financial pressures and fimitations with the contractor may have, for the moment, outweighed

some of the safety aspects of the job.”
o 2/26/04, (#1) p. 188 - 191

© - I will tell you that there were valves ... that were not Installed correctly ... Operations accepted
fthese S) valves] even though they were installed incorrectly and wouldn"t operate as designed”

S PIR

§11/27/04, (#1) p. 15

L With respect to the Hope Creek "B” Reclrc Pump issue (tolerance / alignment problem that
manifested itself via high vibration that was ‘corrected’ by machining and repositioning the
vibration indication equipment effectively ‘masking’ the problem), a level 1 notification with a root
cause was initiated. The recommendation (from site engineering, maintenance, and FlowServe -
an external vendor) was to do maintenance on the pump internals during the next refueling
outage to resolve the issue. Management viewed this as a business dedision rather than a safety

issue and correcuve actions were scheduled beyond the next refueling outage.

S PIR

W 1/27/04, (#2)p. 2-5

e The Salém uRt i turbo charger failed because PMs were not done ... *two people ... manager and
superintendent [that signed deferrals for the Pms for] ... almost three'years ... [and a deferral
requlred] operations or engineering concurrence” .

S PIR

e e

3§ 1/27/04, (#2) p. 20 - 22

© *When I ﬁrst gotthere the [stack of} PM deferrals ... was unbellevably huge ... just [couldni]
* support [the PM work] with all the corrective malntenance . [the PM program started to improve)
aboutayearan V2 ao o :

P PIR

E 1/27/04, (#2) p. 22 & 23

o The practlce of addlng new notifications to existing work padcages creates the potential for tems
to be overlooked and inadequately planned. One diesel work package had over 30 notifications
attached to it ... "that’s how half the stuff gets missed ... [which results in the work order add-ons
not getting]

P PIR

)P a3 48

. Dlscusses an Issue related to testing of the S3-12 valve. Says he felt the plant was not in
compliance with Technical Specification (T.S.) requirements for zero leakage pag] the valve, and
that required testing was not performed. He also stated that pressure came for{§ e T
contlnue on wiﬂmut conducting the testing. T i

o ' EERRRSNESEF22/04, p. 25 - 31

R

. Dlscussed the lssue where[ i} ) orced an extended debate on whether or not to
complete the shutdown & cool down of Hope Creek following the stuck BPV. Most or all other
plant personnel felt the decision to shutdown & cool down should have been straightforward. *1
felt that his approach was on the edge . 1did not feel that he went over the edge,
but he did push it to the edge.”

S |GMLC

o 122/04, p. 61 & 62

[ )
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of Issues that have bean raised from a Salem/Hope Creek allegation

LEGEND

(fall 2003) or that were identified during interviews conducted to assess this allegation.

S-

Specific Incident G - § General

GMLC -

Ganeral Management / Leadership / Communication NCD - | Non-Conservative Decislon Making

PIA -

Problem ldentification & Resolution Deficlency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

SCHEDULE PRESSURE ISSUES

During the recent Salem Unit 2 outage, a SW valve was stroked to allow system fill prior to settmg

the torque and hmlt switches ... This was done to save time on the outage schedule
- B11/7/03,p.7-9

“Procedures aren't a hundred percent right now ... you don?t see any gain in correcting a problem,
[you] see gain in getting the work done. Post-]ob briefs are pretty much non-existent ... the drive
to get the schedule done, to meet the schedule ... I mean, that's the number one thing ... you say
safety is the number one priority ... you can?, if you did everything totally 100% or as safe as you
could, you wouldn't be in business.”

S ESP

o P9I {11/06/03, (#2) p. 24 & 25

Attempted to start the 22 Auwxiliary Feed Pump on a dead bus. Crew lost focus of the evolutions
and failed to restore the 2B bus before the pump start attempt ... “it was the pressure to get
something done ... it seems like they were going out of the schedule to get something back.”

o MH/oa/os (#2) p. 69 - 74

Reckless pursuit of pressurizatlon of Service Water piping during a Bay #4 restoration following an
outage

o mgmﬁ/m,p 40- 46

Some problem repalr delayed (putting things off) because of time or cost of reduction of power
level.

G EPE

o m 1/21/04, p. 62 ’

Deferral of 5 or 10 yr. inspection interval for bolts for at least one outage, possibly two (Summer
2001 or 2002, but possibly Fall 2003). Halfway through the 18-month cycle they found a lot of
boron and degraded bolts. Operability determination was required to see If the bolts holding the
RHR heat exchanger head were good.enough to hold while bolts were replaced one at a time.
Deferral of inspection was due to wanting to hold outage schedule to 19 days. Bolting condition
could have been found during the outage if the inspection was conducted. Interviewee was
unaware If the Inspection was a specific NRC ISI or IST requirement or if the deferral was NRC
approved or not. But, he was aware that the responsible engineer was angry about the inspection
being deferred, about the identification of wastage on some bolts and about the removal of the

S PIR

Inspection from the outage schedule. : o
) {0/29/03, p. 34 - 40 '

Operations management exerted pressure to bypass interlocks to allow transmission switchyard
operations to continue to restore grid reliability ... the interlocks were not bypassed ... "but there
was certainly a lot of [pressure exerted] to try to get them to bypass the Interlocks”

S EPE

) 110/26/04, p. 44 - 49

Outage pressure issue. *I think ime ran a little short on the I1&C work....they tried to do both of
them at the same time and ended up getting an automatic initiation of SLCS. Now, because there
was portions of It that were isolated, we ended up firing the squib valve which had to be replaced
and we also broke a section of pipe.”

o KN /22/0% p. 17

Discusses outage scheduling. “Well, they actually Jook at it like we want a 16 day outage or we
want an 18 day outage....It seems llke the outage duration is set ahead of time. And then you

have to try and make the work fit in.”
. [22/04, p. 43 - 45
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of Issues that have bsen raised from a Salem/Hope Creek allegation

(falt 2003) or that were identified during interviews conducted to assess this ellegation.
LEGEND

$ - | Specific incident G - | General

GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Declsion Making

PIR - | Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

SCHEDULE PRESSURE ISSUES
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used to call them the Sopranos. It seemed like every time these guys would come in, they would
start pushi | on the CRS.”

¢ “There [have] been start-ups where DWJ W‘ and th i
. ould all be standing in the baekof the contnsti room’T the shift Thanager’s office. We

1/22/04, p. 71

Discussed a startup ith 4 of 6 Circ Water pumps available; he thought there was about a 50/50
split among those on the call, but he was the Shift Manager, agreed with the startup, was not
.. discussed that he belieyed

pressured into it dld consider it a safety issue . € the argument
betwee P;F got pretty heated so much so that#l "".‘j- the conference call
at one

S EPE

12/16/03 p.18-39

L ... after this management change-out [1997/1998 time frame], the questions were more along
the lines of production pretty much at all costs ... ‘What can we do?’'Is there a way around this

G EPE

requlrement?’ consistent ... shocking”
‘ . 12/2/03,p.4-6

s During development of the procedure to shutdown the unit with a stuck open BPV there was no
separate verification/validation step for the procedure (as you would normally expect to see).
Instead the crew that was golng to be performing the evolution completed a combination practice
run and verification/validation in the simulator. ‘

o 4 k2/12/04, p. 63 - 65

) “But I have never had the sense that It was production over — over repalrs 1 think there's an
Ineffi ciency In our abillty to define and implement repalrs

¢ | PR

' Discussing effects ofderegulatlon on staff perceptions that market forces require: qulcker repalrs -
- “jt was a matter of getting folks educated and talking to the PJM. And all the right answers came
back. You know, you guys, we're not In a grid emergency. Take the time that you need.

) 2/2/04, p. 138

* Discusses an Issue related to stroke time testing the reactor head vents In preparation for startup
and problems with the test procedure. The crew was having difficulty with preforming the test as
required by the procedure, and a senior’ managew entered the control room and
pushed for making an on-the-spot procedure charige to allow completion of the test (not allowed
by plant instructions). The Interviewee stated the senior manager’s goal was to continue the plant

] Discussed another test procedure associated with measuring leakage back from the RCS to the
Boron Injection Tank (through check valves). Suspected fiashing in the lines prevented
quantifying the leak rate. Test performance was not a T.S. requirement, but there is a T.S. leak
limit. “Then there was some discussion about re-pe formance of the test, and how we were going

to do the test. And there was some reluctance on/M B part in our discussions
then to even perform the test, that we werent requ red [by T. S ] to d5the test, that ik was a

S | NCD}

performance test [required by plant procedures, but not T.5.}.”
o ' 3/09/04, p. 47 - 55, 60
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hopae Creek allegation

LEGEND

(fall 2003) or that wera identified during interviews conducted to assess this allegation.

S-

Specific Incident ’ G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR -

Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis

ESP - | Excesslve Schedule Pressure

SCHEDULE PRESSURE ISSUES

Issue | Root

3
1]
)
o
=
"]
o

During dilution to the reactdr coolant system for startup, the samples did not agree with the
calculations. Outage management believed that the operating shift should continue diluting and
stay within the schedule while operations management wanted to discontinue the dilution process
until they could determine why there was a discrepancy. Delaying the dilution activity was the right
thing to do In the interviewee’s opinion because it was a reactivity issue. Ultimately, they
understood the problem and fixed the discrepancies prior to continuing. (2001 time frame)

°o m 1/22/04, p. 39

There was no emphasis by management to lower the corective maintenance backlog *haphazardly’
... just to get the numbers down ... *[the] directive was its not fixed until it works per design ...
driven into us. It's not fixed untii it works'on demand for the operator ... we had plenty of
resources

¥ 2/13/04, p. 30

(p. 10 - 11) Says that management put no unnecessary schedule pressure on people. However,
during many assessments following events or problems, those responsible claim they felt pressure,
but were unable to state why they felt that way. *The general outcome I found from many people
when we'd have events ... they thought they were under some sort of pressure in order to get
something done. We asked well, where did it come from? Well, it's what I thought. Did someone
tell you H'\at? Well, not exactly. Well, did they or didnt they? No, {they did not] "

that in the past he'd had interactions where as disappointed that his expectations werent
met: "It was the fact that we would make cGfmmitments and we wouldn't be able to fulfill them
and that is what he was saying. Why s it so difficult for you and others to be able to tell me one
thing and then you can't deliver on it?” He stated that these types of questions covered various
commitments, including startup dates, budget targets, and project end dates, However, he also
stated that he didn't feel the pressure was unwarranted, and he only saw those types of questions

The Interviewee discussed some of his Interacio ni ﬁith PSEG management i

G |GMLC

if they. had “fumbled the ball” and the situation was preventable.
WP 3/24/04, (#2) p. 158 & 159

In discussing the effect of deregulation, the interviewee states, "It puts more focus on that
efficiency and how that can influence the outcome of not the plan but the outcome of the

company.” He also sald that he doesn' believe that safety decisions are made based on cost.

G |GMLC

g 3/25/04, (#3) p. 198 & 199,

Inatape recorded conversation w mn Harvinfthe Interviewee discusses the effect of
deregulation: "The very thing that it was intendeédto do was to be a rival entity and it ends up
causing people to make a poor decision because of economics and it ends up being economically
not viable anymore.” He went on to state that Issues with safety related components still get
resolved, but other things require more justification and sometimes are not fixed.

G |GMLC

TR RS SR

B 3/25/04, (#3) p. 305 - 308

Service wat valve destruction during premature motor operator actuation during system fill ..
scheduling pressure to get the header filled ... someone in the Outage Group made the declsion “
done to save time on the outage schedule.

o WNNMPEN 11/13/03, p. 42

“There Is no one from the management side, even union fabor force, that wants to say 'T'm the

reason the ob got held up”
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- Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hopa Creek allegation

{fall 2003) or that were Identified during interviews conducted to assess this allegation.

LEGEND
S - | Specific Incident G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - | Problem Identification & Resolution Deficlency EPE - | Excessive Production Emphasis
ESP - | Excessive Schedule Pressure

SCHEDULE PRESSURE ISSUES

Ew
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° The Hope ek"‘B" edrc pump had a tolerance / alignment problem that mamfeshed Itself via
high vibration that was *corrected’ by machining and repositioning the vibration indication

equipment effectively ‘masking’ the problem. The condition Is still believed to have not been S NCD
properly addressed (i.e. correcting the root cause of the mis-alignment) to date.
o Wt /27/04, (#1) p. 38 - 62 :
. There was "great pressure to get the work backlog down, just get it killed, just get the work done” G ESP
| o LR 1/27/04, (#2) p. 51 |
© Discusses reluctance to aggressively work issues ... "We've gotten to the point where everybody is
so afrald of getting thelr heads chopped off at anything, well, you want to be foolproof” ... "People ¢ lemc
aren’t going to get back in the game If they think they are golng to get hatcheted first ime they
make a mistake.”
o Bt |2/26/04, (#1) p. 147 - 150
* “We are always in a reactionary mode.” G |GMLC

o SRR 26/04, (#1) p. 165
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the praliminary significance of issues that have been raised from a Salem/Hope Creek allegation

LEGEND

{fall 2003) or that were identified during Interviews conducted to assess this allegation.

S-

Specific Incident G - | General

GMLC -

General Managsment/ Leadership / Communication NCD - | Non-Conservative Decision Making

PIR -

Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

LAEOR - MANAGEMENT ISSU‘ES

,' /s reinstated after arbitration

the statxon ahd not the union

~ anted to show the union that management is running -

Issued a tag-out t for the 2B EDG that included a tag for the control power to the 2A EDG by
mistake ... NEOs discovered the error ... Issue raised to supervision and the discrepancy was
corrected ... A notification was gener_ated but not believed to adequately address the level of
concern ... Made a Leve! 3 ... Supervision was viewed as not taking ownership

S |GMLC

o 7 11/7/03, p. 10 - 14

General sense of non-conservative decision making due to production emphasis

G |GMLC

o AR 0/22/03, 0.7

‘Work Environment’ Surveys - They conduct surveys and interpret the results to justify whatever
they (mgt.) want ... Have not seen a lot of correction come from the surveys ... Management
hasn't listened to WJ;Lat union members have said before :

G JGMLC

o 10/22/03, (#1) p. 8 & 43

o’ 10/22/03, p. 29

In the last 1.5 years, there has been an escalating battle between workers and management ...
interviewee thinks it started when INPO gave PSEG a three ratings. Management will not take
accountability for deficient processes like work controls - an absolutely horrendous process that
results In 17% wrench time. The issues with work control has been an ongoing problem for years
and they can seem to get a handle on it. Also, there is a concern by workers that there is
mismanagement In not fixing broken primary system equipment ... For instance, the Salem Unit 2
(fall 2003) outage schedule had the ‘scoped’ primary system work completing In 28 days and the
secondary work completing in 42 days while numerous pieces of primary plant equipment were
documented with deficiencies ... Management's answers to the questions raised by workers (in
reference to the issue of inactlvelmimmal primary system work scope) did not seem aedible ..

“We wanted to make sure we could do these shorter outages

G PIR

o Ew/zgm, p. 62 - 69

NEOs concern about being heard. It's the screaming and yelling, the tit-for-tat stuff that is all
adding up into “white noise”. NEOs are concerned about how do you make sure that what really
needs to be heard gets heard and continue to believe that their attempts to continue to be heard

are still being treated by management as white noise. Most NEOs feel they are white nolse - except

for a few that are good at jumping up and down. About a year ago the management and union
held fairly regular scheduled meetings and were doing ok for awhile, but in the last 6-months
things have gotten really bad. No sense in doing them because they are not productive - not
getting anything done. The current situation Is that NEOs believe there are some Issues with the
plant as well as some Issues with the workforce. Basically the workforce doesnt trust the
management at all ... In anything (running the plant nor dealing with personnel issues between the
company and union). While this environment may be making some people uncomfortable about
raising nuclear safety or personal safety Issues, he believes that those who tend to ralse issues will
continue to do so.

G |GMLC

o 0/29/03, p. 73 - 77

"... I deal strictly with my immediate supervision ... there's no need to go any higher because of
the change ... I don't have a whole lot of respect for anybody higher than my supervision anymore

.. I have been lied to a lot. I've brought up various issues that have seen brick walls ... has gotten
better ... still a lot of guys ... will cut corners [on industrial safety] ... T have lost a lot of confidence
in the upper management ..."

G |GMLC

Y

o o 0/22/03 p. 328 33
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONL

The vobjective of this birining is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

(fall 2003) or that were identified during interviews conducted to assess this allegation.

LEGEND
S - | Specific Incident G - | General
GMLC - | General Managemsnt / Leadarship/ Communication NCD - | Non-Conservative Declsion Making
PIR - | Problemn Identification & Resolution Deficiency EPE - | Excesslve Production Emphasis
ESP - | Excessive Schedule Pressure

LABOR - MANAGEMENT ISSUES

Issue

Members of management doing union employee work . 4{lllllosing a Feed Water Pump Steam

Isolation valve using a metal bar to pry a Circulating Water Pump breaker into its cubicle
,ﬁnanlpulv a Pressurizer valve ... Ops Supervisor manipulating an instrument nitrogen
system pressure controller

F0/22/03, (#1) p. 25 - 31

10/23/03, p. 55, 56 - 58, 59, 60 - 65

With respect to retribution: “Did you catch any heat for bringing that issue to [management’s]
attention? Oh yes. ... I was confronted in the Ready Room by the person I was supposed ... to
work with that evening .. I was told that he was not going to work with me, he did not feel

GMLC

comfortable with me ... if he messed up, I would rat him out.”
: ’ \10/29/03 p. 60

Discussuon about equipment being out of the correct position during a second verification for an
equipment tag-out: "... I was given a list ... to verify that it was in the procedural correct position.

.. I found it in the incorrect position because it had a red tag on it. ... the expectation amongst
my peers was to call and get support on the way to cover It up. Because a person Is going to get
a significant riff. ... I called the supervisor ... the guy who-got in trouble wam he's
on some kind of probation

GMLC

o :10/29/03, p. 54

Once dedislons or issues are raised above the leve! of the CRS/NCO, the results and basis are not
conveyed to the person that identified the concern. *I swear I can't figure out, once it leaves the
NCO, the CRS, once [t goes above that level, I have no idea who makes de’cisions on what's
important and what isnt.”

GMLC

o m 107/04 p. 138 14

*] think PSEG as a whole thinks of me no more than they think of a stapler. And when the stapler
breaks, they'll throw it away in 2 heartbeat and nct think anythlng of it. It has a lot to do with
local management."

GMLC

A6 and Shift Managers was viewed as ‘us
agalnst ﬂiem’] .Idontk why ... 1he management team that was there before
the previous regime was very well Iiked and very well respected .. somethlng occurred [during the
previous regime] where the trust level went south”

GMLC

o ©1/21/04, p. 48 & 49

People skills and technology skills lacking in many supervisors, need more experienced people (not
just young people) who can jump In for unusual operations problems. Arbitrary assignment of lead
personnel.

GMLC

GMLC

Discusses man management of Pl's. “It‘s like my RCIC system s not looking good for the maintenance
rule, So I want to do as little outage time on that as I can to bring my maintenance rule time, my
outage time down and get me back into a nice looking figure. So they are managing the indicator
instead of manaaging.the performance of it.”

NCD

GMLC

8 ﬁ.—v T
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of Issues that have been raised from a Salem/Hope Creek allegation

(falt 2003) or that were identified during interviews conducted to assess this allegation.

LEGEND

$ - | Specific Incident G - | General

GMLC - | General Management / Leadership / Communication NCD - ) Non-Conservative Decision Making

PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressurs

LABOR - MANAGEMENT 1SSUES

Issue { Root
Tvpe | Cause

;

Some SRO supervisors have expressed that “they need to keep [certain union people] in the union
because they [the union guys] are people that do bring up concerns ... because [the supervisors]

have to be careful of what they say ... [union members] are not intimidated ... they [are protected
from adverse consequences).” Management people who express concems are viewed as not being

G |GMLC

“team players." )

nght thing, but if it wasnt exactly whay i .. very abrupt and scream and yell
.. berate individuals .. 2 partlcularly harsh ... would that have
affected me In raising a concern? No, but could it have affected somebody else? Yes ... if you ...
kept your head down, you got less of a chance of getting your head knocked off ... any viewpaint
. a different viewpoint especlally” -

G fGMLC

o Eg}u/zm . p.83-85 '
“But, the evolution of ultimately making the decislon to run the [emergency diesel] engine, to

dedare it operable, with operators wearing self contained breathing apparatus, did cause some -
some very, very sig slgnif‘ cant rifts between dlﬁerent parts of the organization.”

m Dol feel that I was heard bymy management teamat the end? ABSOLUTELY NOT )

G jeMLC

They col ld care less what opinion I had on nuclear power and nudear safety”

The interviewee was the shift manager involved in the cooldown following the stuck open BPV. He
sald that he was told at 1600 to report to the simulatorin two hours with two NCOs, a CRS, and
an STA. He said that the verification/validation of the procedure had not been done and was
combined with the crew practice run. The Interviewee stated that at the time, his crew expressed
concerns that they were being rushed into the procedure. He went on to say that he felt there
was no one In Operations management with whom he could discuss the concern. I don't believe
it would have been supported to put the evolution at risk in order to ngorously adhere to [our]
process.”

Py iﬁ 2/20/04, p. 139 - 147 ‘ ’ '
The interviewee was asked to be the test engineer for the startup following RFO 11. He was asked

at 0800 to have the IPTE paperwork ready for the evolution at 1100. “And I talked | e
and said I'm not going to be ready gt 1100. 1 said I can't follow the process and meet
€ pafis of it and be ready by 1100. told him "We need to be ready by 1100. That’s
when the evolution is going to happen.” The interviewee pointed out that the startup had been

S EPE

planned for a_lon time, and there was "no effort prior to that morning to get it ready.”

ﬁ . [even though) we were telling hlm this is how Ion k [takes if done] within the balance of
the procedures and standards that we have.”

% /20/04, p. 157

In spite of past problems with management rushing operating crews, the interviewee states that *I
think if I were to say that this is what it takes for me to do a job In accordance with the standards
I belleve the new management team would be supportive of me taking the time I needed to do it
safely the first time.”

G ESP
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY

The objective of this binning is to establish the preliminary significancs of Issuss that have been raised from a Salem/Hope Creek allegation

LEGEND

(tall 2003) or that were identified during interviews conducted to assass this allegation.

S-

Specific Incident G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR-

Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

LABOR - MANAGEMENT ISSUES

Issue | Root

R
;

T,

Identified issues where union personnel refused to enter items into the corrective action program
because "it was not in their job specifications.” He identified that in some cases people may be
reluctant to use the corrective action program because of lack of familiarity with the system (they
don‘t know ho_yv_tg enter Issues).

G | GMLC

% 3/09/04, p 23-25

'R Follownn a simulator session where the Interviewee an (il
M were both observing told the lnterviewee. ha

e

(in spite BF the fact that the individual'passed the scenario) SlisliliP>asis was that “the NCO
looked more professional than the CRS - nothing to do with the guy? performance, it was all based
on appearance...lt looked like it bad béen awhile since he’s had a haircut...and his dothes didn?t
look like they'd been ironed.” MCcused the interviewee of “being a mouse” for not

wanting to r ire the  CRS.

S |GMLC

A | the interviewee stated that ‘fﬁdlrected me once
agalin to fire somebody. He didr ho, “Just fire somebody,’ to create a buming platform.”
The focus was on firing someone from management (rather than union) to help increase

leadership In Ops

S |GMLC

= Iseethatw comlng back as the: as probably one of the major
changes, is that I can see and'1 can sense that the Bond or the relationshlp between bargaining

unit personne! and management personnel i$ improving...”

G |GMLC

P 3/09/04, p. 174

.. the percepﬂon at the plant ... equipment operators, the technicians, the union personnel, that
senlor management just gives lip service to safety because of the way operations are conducted”

G |eMLC

S ,““ “prove It’s Inop” push from
ble Prompte T " '“‘__"* didnt get the

G | NCD

P #>/31/03, p. 53 - 61

Apparent communication problem between management and labor - “So there's a frustration
where somebody repeatedly tags the same piece of equipment [diesel jacket water pump] several
times to ﬁx what one would think would be an easy thing to fix.”

G PIR

i = "I have never had any reason to question his integnty He was one of
the most operational savvy people I have ever known. You know, he just had- he had a strong
plant instinct.” “He was very effective at getting things done, getting people to do things. But as
far as understanding how to operate a power plant, he - he really did not have that operator -
that Instinct on how to safely operate a power plant.”

S |GMLC

72/2/04, p. 89

Believes the relationship between management and the equipment operators has been
deteriorating for the last couple of years and has gotten even worse in the last 6 or 8 months ...
animosity in Ilght of f hirings and people coming back to work

G JGMLC

j%12/16/03, p. 9 & 10

*there are sltuatlons where operators ...[have to] babysit certain equipment because we have not
been able to schedule a window to do the necessary repairs on it.”

G PIR
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The abjective of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hope Craek allegation

(fall 2003) or that were identified during interviews conducted to assess this llegation.

€ - | Specitic incident G-

General

GMLC - | General Management / Leadership  Communication NCD -

Non-Conservative Decision Making

PIR - | Problem ldentification & Resolution Deficiency EPE -

Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

J—
J—

LABOR - MANAGEMENT ISSUES

EE"
® |6

oA o7,

oot |
Cause

Related an instance where work sequence was appropriate but reasoning not communicated from
outage management to workers - 1 think there’s [still] a gap between ... the union workers ...

GMLC

2/2/04, p. 149, 150

Stateq uiaw uic swick open BPY power excursion that took place during the shutdown caused “a lot
of damage [to union] - management relations when it was all said and done.” He also stated that
the RO who was on shift that night wasnt in the training for the shutdown, and was disqualified
following the event. He implied that the whole evolution was not well planned or thought out ...
“]t was obvious to me at the time that there was a fundamental knowledge breakdown with regard
to taking pressure down with the bypass valves.”

GMLC

/12/04, p. 56 - 58

The interviewee mentioned some union CONcerns related to wearing SCBAs when running one of
the EDGs due to exhaust leaks. “Itwas hard to convince various people within the bargaining unit
that we were concerned about their safety. We were going to fix the diesel ... No, we didnt make
them go In with SCBAs. Yes, site protection had data that supported that the environment
wouldn't kil you, those type of things ... The outfal was [that] management doesn”t care about
personal safety ...” The interviewee stated that this issue caused a lot of concern among union
membership and leadership. : o :

GMLC

o 2/12/04, p. 96 & 97

“53" Check valve testing concems resulted In the g
effectively communicating his discussions with Engineering and may

that they did not believe he would pursue their concemns appropriately. The interviepee indicated
ifc Manager may have felt an aversion since that time to dealing with ti§ i

SRR ... but he did not believe he would be affected in continuing to bring up safety issues.

B AT

NCD

T e T e TR T |

The Interviewee indicated his belief that the TRy 2> trying to influence
operabllity decisions even though he didn't fiave a license. The transcript covered a few Instances
where the interviewee felt this had been the case. The interviewee did not indicate that he
believed any of the lssues would be current safety issues. When the above concern was taken to 2
meeting between the Shift Managers and Senlor Operations Management ... addressing the feeling
that there was inappropriate intervention of senior management in operability calls, the senior
management sald the shift managers as acting like ®victims.” The interviewee did not completely
understand why they would have used that term. (Spring 2002 time frame)

GMIC

CEMNIP 1/22/04, p. 57, 66 & 67

Indication of operaona! decision making power being subverted by senior management - he talks
about being in the control room on several occasions to "make sure that the appropriate decisions
were belng made In those control rooms”

GMUL

o 10/09/03, p. 40

~ some people In management think that [industrial] safety Is being used as a weapon ... by the
union”

G

GMLC
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been ralsed from a Salem/Hope Creek allegation

(fall 2003) or that were identified during Interviews conducted to assess this allegation.

S-

Specific Incident G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR -

Problem ldentification & Resclution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

LABOR - MANAGEMENT ISSUES

issue | Root

E
(1]
[n)
o
o
]
m

o mu/is/m, p. 10

* ... example where I think that ... unethically, [industrial] safety was used to create an advantage
... a feedwater leak [low-level contaminated _water! . g ing to get the leak isolated ... everyone
was soaked by the end of the day ... [the ' ame forward and requested that some
members be allowed to leave early with pay] ... I sald ‘Well, this isn't a night we can do that. We
need to keep working’ ... [after that exchange] there became a safety issue ... health effects of the
water ... it only became an issue after I tell the guys to go back to work” ... when queried about
the safety issue, the workers deny that it came from them and say “the union told us not to do it”

S |GMLC

o N 12/16/03, p. 12 - 15

Workers bring up TSsues (industrial safety related) in order to delay work and cause problems ... *I
just feel that [the safety Issues] were used as political weapons as opposed to trying to make sure
the job was safe”

G |GMLC

3 /i 2 g

£12/16/03, p. 23 - 32

S |jeMLC

12/16/03 p. 34

'l number of them [union workers] come up and say 'Well, as long as
position,}_ don see things getting better”

s |eMc

o W ' 12/16/03, p. 147

*..-a lot of management have been abusive and unkind ... [there have been] days like ‘Black
Friday' [1997 time frame] ... [they] came in and let a whole bunch of people go [without]
wamlng just escorted off site by security”

5 jGMLC

o :2/13/04, p. 18 .

*] think our problem was more productivity and labor Issues ... I did a study [and found that]
direct work was down around 12% wrench time ... issued a number of PMs ... was unbearable ...

G |GMLC

that were not necessary"
AN 2/13/04, p. 30 & 31

the relationshtp {between labor and management] was poor ... a lot of turmoil ... [caused by
the way they treated people] ... the biggest problem was how people felt about coming to work
each day”

G |emMc

o SR, 2/13/04, p.31- 3

Discusses issues with the corrective action program. “The blggest weakness I've seen is not a
failure to identify an Issue. 1t's to properly document the issue.” Stated that people were reluctant
to write notifications (CRs) and would routinely discuss Issues with supervisors before entering it
into the corrective action program.

P PIR

o] 3/09/04, p. 19 - 22, 27

Information from the previous licensee investigation into the EDG exhaust leak issue found that
management was split on considering employee refusal to work in the diesel room as
insubordination. Although the interyleyvee did not recollect it, revl us Information documents
that he had discussions wltwwut ‘Insubordinatlonéz upporting it) ... “Trying
to accomplish somethlng with @ hammer s never the right way t do it -, telling someone to do

something because they will be insubordinate ... is not a win-win situation ... that clearly indicates
. P had a conversation of insubordination with employees”

S |GMLC

S JeMLC|
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Binning Of Salemi/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of Issuss that have been raised from a Salem/MHope Creek allegation
(fall 2003) or that wers identified during interviews conducted to assess this allegation.
LEGEND

$ - | Specific Incident G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Declsion Making
PIR - | Problem Identification & Resolution Deficiency - EPE - | Excessive Production Emphasis
ESP - | Excessive Schedule Pressure

LABOR - MANAGEMENT ISSUES
$3/02/04, p. 40 - 48

o

The intervlewee discusses conﬂicts between labor and management following a series of human
performance Issues (including an injury, several LCO entries, and a scram). The Interviewee made
2 presentation to the maintenance department attributipg t \ese roblems to carelessness and _
threatening to fire five or six of the people invoived. } T R
and I were under a great deal of pressure from the Uhion because as any time you take five of six
Union employees that are five, ten, or fifteen years with the company and are telling the Union
that these potential five or six people may not have employment, that has a tendency of creating a
lot of contentlousne;:sln the air.” :

¥3/24/04, (#2) p. 87 - 89

A hreat” to fire the Union employees responsible for the issues addressed
above, there vas sighificant divisiveness between the Union and management ... "the Union pulled
out of all involvement type of things that you typically would see, writing tags, participating In
outage planning, recruitment initiatives, anything like that, the Union’s position at that point was
we are no longer a participant in anything other than just doing our job classification until these
issues are resolved,"

5 JGMLC

S |GMLC

¢ Discussed the Issue V\rhere anjasae R 7"‘:.- nal 2 Iated a steam leak to prevent the unit
' #k had said that the work pmd:ice and
implementation by a senior manager,/ ikl as’ completely inappropriate.” The Unlon’s

concern was that management was cotiducting U nion work and that the work was done unsafely,
= SRS /25/04, (#3) p. 380 & 381

L Effects of a llngerlng fear or reprisalftermination exists due to several people having stories like the
following: A manager came to a supervisor with an employee who was being removed from
englneering and requested that the supervigor use him In his scheduler group. The individual was
performing well when the manager came back to the supervisor and requested that he tell the
individual that his position was being eliminated when the positions were actually being expanded.
When the supervisor refused to submit the letter to the individual because the supervisor believed
it “was not true,” the manager gave the supervisor a letter to the same effect. (Summary: THE
PROCESS AT PSEG IS TO MOVE UNDESIRABLE PEOPLE AROUND, THEN ELIMINATE THEIR
POSITIONS TO “GET RID OF THEM.” ALSO - ANY DEFIANCE OF SUPERIORS 1S GROUNDS FOR
"ELIMINATION

S JGMLC

G |eMcC

11/12/03, p. 131 - 135

° Supervisors' & Managers’ jobs were threatened If they falled to reduce the corrective maintenance
backlng, overh'me, st-tlme accidents, safety Incidents, and human performance incidents.

S (GMLC

© .. Tget the Ipre on that [workers] really don’t care anymore. They're fed up with the ﬁve-year _
management teams coming in shaking up the world, changing policies and philosophies, and [the G |GMLC
workers] feel as though they're not listened to .. [across the board)”

-"7 *11/13/03, p. 5
® Threats a timidatlon used agalnst an individual for respondlng to a request by a shift manager S |GMLC

v
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of kssues that have been raised from a Salem/Hope Cresk allegation
(fall 2003) or that were identified during interviews conducted to assess this allegation.
LEGEND

S - | Spacific Incident : G - { General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - | Probiem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis
ESP - | Excessive Schedule Pressure

) Issue | Root
LABOR - MANAGEMENT ISSUES Type | Cause

¢ Indication of the disorganization within management - An individual had, simultaneously, 2
supervisars, 3 other people who give him direction ... Another person (whom he had never
received any direction from) gave him his annual performance review (the written evaluation of
which written by the person being evaluated)

S (GMLC

. Example f a ‘slf-ceneorshlp” effect given of Radiation Protection personnel not including
Information necessary for changes to the Off-Site Dose Calculation Manual (ODCM) because of S }JGMLC
their perce_tion ofbeing “beaten up” at the Site Operations Review Committee (SORC)

. Discusses unpa i bvertime “They will tell you to get your butt in here to do something but I don't

think they appreclate it at all” S |GMLC

s utdown to repair bypass valve and the ‘Monday Morning Quarter Backing’ OP
.. "I think our operations staff right now In some aspects are afraid to almost opera
the plant because of some of these types of issues.”

5 JGMLC

. They Indi@ surveys (Gallup & lntemal), done from 2000 through 2002, showed a
“downturn” In results and that the downturn was attributable to unlon Issues during the period” G JGMLC
(includln the termlnatlon of an employee)

. There has been a lot of talk about improvement followlng recent management changes, however, ¢ lemc
the effects havnot been seen In the field with r&spect to equlpment Issues.

during the lntervlew

f\(/

S:\Salem-HC SCWE\BInning By Bins Only.wpd Page 40 of 45 Updated: 5/28/04



- -

Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning Is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allsgation

(fall 2003) or that were Identified during interviews conducted to assass this allegation.
LEGEND

$ - | Specific Incident G - ] General

GMLC - | General Management / Leadership/ Cornmunicatlon NCD - | Non-Conservative Decision Making

PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressurs

INDUSTRIAL SAFETY ISSUES

gure.

Issue

of the Control Room to dose it to isolate a 20 foot steam plume

mbed to an elevated Main Feedwater Pump Steam Isolation Valve without authorization

- B

¥:10/23/03, p.. 56 - 58

Dlscusslon about EDG manifold leaks and an unsafe atmosphere: "... it was an unsafe work
environment ... from an Industrial safety standpoint ...” the concern was raised and nothing was
done until several other iterations of NEOs going out to the EDG room while the EDG was running
and getting sick from the exhaust fumes ... only then did the station management pay attention
and take actions to protect the workers (or at least address the concerns)

NCD

i 10/29/03, p. 124

bar to pry a Circulating Water Pump breaker Into its energized cubicle

EPE

10/22/03 (#l)p 25-31,33- 37
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GMLC

Feed Pump steam'dmissnon (MS 42) valve bonnet leak - efforts to dose valve were done without
proper consideration for steam rescue should conditions deteriorate as part of valve manipulation.
(Interviewee only has second hand knowledge of issue)

EPE

R 0/29/03, p. 28 - 34

© While a malnteance supervisor racked a breaker In, electrical safety precautions and approved
methods were not used ... “took a [pry bar], pried the switch in the cubicle with no ﬁre retardant
dothing and It [the breaker] went right in.”

EPE

o Y 11/06/03, (#2) p. 46

. Dlscussed the excessive EDG exhaust leakage Issue .. the company Industnal safety personnel had
not tested for all possible harmful gases being emitted from the diesel ... “there Is an LCO time
limit, and they wanted to clear it up so that we [could] keep the plant running ... that Is part of the
business ....there s certainly schedule pressure and production pressure to keep the plant making
electricity, because it is a business” ... 3 people got sick (one nearly passed out in his car on the

way home and went to the hospital to get check out)

EPE

AN 10/26/03, p. 22- 24, 32- 40

] Operations manaement exerted pressure to bypass Interlocks to allow transmission swltchyard
operations to continue to restore grid refiability ... the Interlocks were not bypassed ... “but there
was certainly a lot of [pressure exerted] to try to get them to bypass the Interlocks”

EPE

’,:ﬂ-?;,;,:.gmmrwmf 10/26/031 p. 44 - 49

© The situatlon with the CO leak in the Hope Creek 'B’ Diesel room “was handled very poorly ... we
dropped one guy. He came out and threw up, fell down. And before the guy got to the hospltal,
they started running it again ... a couple of weeks later ... ran it again, one of the supervisors
[observing the run locally, passed out driving home In his car and originally attributed it to the
EDG] ... [then] later on ... [claimed that it] could have been ... working nights ... blah, blah, blah”
... After they had two (one potential) industrial safety incidents they required workers to were
SCUBA during runs. It was fixed for months. Length of time may have been based on production
(72 hour LCO not met and S/D action statement) ... Seems to have been many safety meetings,
lots of discussion and precautions taking while the leak was active (i.e. scuba and CO monitoring

GMLC

during runs) ... Did eventually fix it within a 36 hour window (on-lme)
o 1/15/04, p. 8~ 19
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONL

The objective of this binning is to establish the preliminary significance of Issues that have been raised from a Salem/Hope Creek allegation

(fall 2003) or that wers Identified during interviews conducted to assess this allegation.
LEGEND

§ « | Specific Incident .G -] General

GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decislon Making

PIR - | Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

INDUSTRIAL SAFETY ISSUES

el
o
o
e

Issue

d
D

® Reactor Feed Pump turbine inlet valve steam leak ... *Big steam leak. Going to have to shut the
unit down. You need to come in ... got into the plant and was told ... everything’s fine. We got the
valve shut ... lagging blown all the way across the turbine building ... I've seen steam leaks that
scared me that threw a lot less stuff around ... 20 [to] 30 ft. steam plume ... never a TARP report
.. TARP didnt exist ... operators had said that the decision was made to shut the unit down ..
nager making preparations to shut the unit down . %wem to talk to theis
W ﬁdimbed the ladder and shut the valve [while thie NEOs had said they would not
,A , 2y view it as unsafe/life-threatening ... the response I got {after confronting the
o R NOSMGIET | was totally unacceptable. It was ... ‘so what’ ..." Site guidance

| dl tes that managemen individuals are not suppased to operate equlpment ‘ln an emergency,

allowable, but the way this unfolded, it really wasn't like an emergency”

the torque and limit switches. This was done to save time on the outage schedule. The valve
destroyed itself when stroked remotely. Could have caused serious personnel injury if someone
ey [cinity at the time of the failure. S _

. " During the reoent Salem Unit 2 outage, a SW valve was stroked to aliow system fill prior to setting

. Incident (~2000 tlme frame) where there was a complete loss of station air during scheduled
maintenance. Temporary backup diesel air compressors were placed in service but only maintained
the alr header pressure at ~89# which very near the ~85# or ~87# level requiring a manual
reactor trip per Abnormal Operating procedures. The 1% diesel compressor was shut down in an
attempt to refuel it but the header pressure degraded too quickly. The decision was made (before
the management team was consulted) to refuel the compressors while running with the Fire

Company standing by as a precaution
> R 5.5

° Discusses an industrial safety Issue brought up by an operator There Is steel plating in the service
water Intake area that operators have to walk on. The operator was concerned that, because of
the corrosive environment, the steel plating may have lost thickness and not be safe tb walk on.
The interviewee restricted access to deck plate until It was evaluated. He felt thiswas a
conservative decision, but the only feedback he received was that he should have contacted other
members of plant organization.

s | PR

° some peoplen anagement think that [industrial] safety Is being used as a weapon ... by the
unlon

G |GMLC

. example where 1 think that .. unethlcally, [industrial] safety was used to create an advantage
a feedwater leak [low-level contaminated water] ... trying to get the leak isolated ... everyone
was soaked by the end of the day ... [th came forward and requested that some
members be allowed to leave early wlth pay] ... I sald ‘Well, this Isnt a night we can do that. We
need to keep working’ ... {after that exd1ange] there became a safety issue ... health effects of the
water ... It only became an issue after I tell the guys to go back to work” ... when queried about
the safety Issue, workers deny that it came from them and say “the union told us not to do it”

S [GMLC

o 12/16/03,p. 12 - 15

. Workers bring up issues (industrial safety related) in order to delay work and cause problems ... “I
just feel that [the safety lssues] were used as political weapons as opposed to trying to make sure
the job was safe”

G |GMLC

o B 12/16/03, p. 17 - 20
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: Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of Issues that have been raised from a Salem/Hope Creek allegation

LEGEND

{fall 2003) or that were Identified during interviews conducted to assass this allsgation.

S-

Specific incident G - | General

GMLC -

General Management / Leadership / Communication NCD - | Non-Conservative Decision Making

PIR -

Problem Identification & Resolution Deficiency EPE - | Excessive-Production Emphasis

ESP - | Excessive Schedule Pressure

!‘NDUSTRiAI. SAFETY ISSUES

“But, the evolution of ultimately making the decision to run the [emergency diesel] engine, to
dedare It operable, with operators wearing self contained breathing apparatus, did cause some -
some very, very significant rifts between different parts of the organization.”

o ;2/2/04, p. 35

~... everything was Safety. Safety is number one”

G |GMLC

© SMBIN2/13/04, p. 14

With respect to a personne! safety concern in 2003, associated with some valve work and multiple
Injuries or near misses ... *I had no issue with the resolution of the concern or how it was handled”

S PIR

¥ 2/13/04, p. 22 & 23

Discusses industrial safety concerns felt by equipment operators. Says that ... they were very
concerned about some of the plant material condition and chemistry and in some of the systems
that they had to take rounds on that there were too many things that kept them from being able
to do the job effectively and, quite frankly, they thought they could get hurt physically.”

G |GMLC

> v AT, ST

RSN 10/06/03, (#1) p. 13 & 14

The followlng relate to the issue of diesel exhaust fumes in the "B” Diesel Generator Room:

S |GMLC

Te] "What Is it I need to do for you to feel comfortable and safe?” ... in the "B” Diesel
Generator Room

o *... the safety department [said the atmosphere in the EDG room had] not reached any
threshold that jeopardized ... health and safety ... the bargaining unit said we don't care,
- [the fumes are] making us ill*

o] “was before we utilized the safety Issues resolution process ... [which has become] a very
effective way to resolve those issues”

"3/02/04, p. 37 - 48

The Interviewee discusses an Iincident in early 2000 where a worker was almost killed in an
accdent. While moving a service water sluice gate with a large tool (and using a garbage can as a
prop), the worker fell and the tool hit him in the head. The paging system in the service water
structure had recently been fixed following a period where it had routinely falled to function. He .
was able to use the paging system to call for help, but If he hadn?, “everybody pretty much agrees
he wouldn’t have made [t.” According to the interviewee, “that made us understand that our
safety, ourpersonal safety was not where it needed to be so we took a glant step forward there
with regard to Individual personal safety on the job.”

S |GMLC

o ;2/12/04, p. 9, 100 & 101

The interviewee mentioned some union concerns related to wearing SCBAs when running one of
the EDGs due to exhaust leaks. ™It was hard to convince various people within the bargalning unit
that we were concerned about their safety. We were going to fix the diesel ... No, we didnt make
them go in with SCBAs. Yes, site protection had data that supported that the environment
wouldn't kill you, those type of things ... The outfall was [that] management doesn't care about
personal saf o

S |GMLC

-] 2/12/04, p. 96 & 97

Safety is the number one pnority in the plant. I believe that

G |GMLC

A building operator got hurt two years ago and the other operators said "We're not going to put up
with this stuff.” Since that time It has become a more safety conscious work environment

G |GMLC

o JESEEIN, 1/16/0%, p. 22

$:\Salem-HC SCWE\EInning By Bins Only.wpd Page 43 of 45

Updated: 5/28/04

U
4



anm&Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation

LEGEND

(fall 2003) or that were identified during interviews conducted to assess this allegation.

S.

Specific Incident . G - | General

GMLC-

General Management / Leadership / Communication NCD - | Non-Consarvative Decision Making

PIR-

Problem Identification & Resolution Deficiency EPE - | Excessive Production Emphasis

ESP - | Excessive Schedule Pressure

INDUSTRIAL SAFETY ISSUES

fd
th
n
o
[]

The *B’ diesel was leaking carbon monoxide for several months. The situation was getting
progressively worse with each surveillance test they did. It got to a point where the Safety
Department told the Operations department that If the next diesel surveillance, scheduled for
March 2003, was going to require that the equipment operators be in SCBAs.

o mWos/w, (#1)p.32-36

Discussing the leaking manifold on the *B’ diesel ... “It's like keeping your car running and in the
garage”

GMLC

o

| 1/07/04, (#2) p. 66

Th jewee discusses some on the Union’s concerns about industria) safety issues related to
mm’solaﬁng a steam leak In the feed system. “That was one theme and it had to do with the
use of fadders and fall protection and that kind of stuff and the information that I had heard was
that the work was done off the ladder without proper fall protection.and there was some
shimmying on the pipe to get to this particular valve. Whether that is true or untrue, I don't know.
That is just what I've heard and so that was viewed as setting the wrong example or the wrong
standard for Industrial safety.”

GMLC

o 3/25/04, (#3) p. 382

Restart pressure exerted to fix a valve by flashlight vs. correcting the lighting deficiency ... the

GMLC

sntuation was eventuallyresolved by using temporary lighting
i SENSAY 10/21/03, p. 53 - 60, 64 - 65

During the recent Salem Unit 2 outage, a SW valve was stroked to allow system fill prior to setting
the torque and limit switches. This was done to save time on the outage schedule. The valve
destroyed itself when stroked remotely. Could have caused serious personnel injury if someone
‘had been In the vidnity at the time of the failure.

ESP

o 11/13/03, p. 42

Managements de-emphasis of industrial safety Is evident in the backlog of ~400 industrial safety
notifications In the Corrective Action Program (CAP) ... some small ... some huge

PIR

o m 10/23/03, No Transcript - From the Investigator’s summary of notes taken
" during interview

, Funding for safety Is fixed and limited ... industrial safety Issues are prioritized and not addressed

as quickly as nuclear safety concerns ... personal safety issues do not get addressed as quickly as
operability issues

GMLC

o momm No Transcript - From the Investigatcu-'s summary of notes taken
uring tie interview

With respect to the EDG with a leaky exhaust creating an unacceptable breathing atmosphere In
the EDG room, the interviewee perceived that \ijilllvas only concemed about the Technical

GMLC

Specifications, not the OSHA requirements.
° ‘ % 10/23/03, No Transcript - From the investigator's summary of notes taken

during the interview

mments made (byl o W-nd operators at that time indicated that he
considered efusal to work on the EDG (because of any industrial safety concerns) to
insubordination.

GMLC

o m10/23/03, No Transcript - From the investigator's summary of notes taken
during the interview

Supervisors’ & Managers’ jobs were threatened if they failed to reduce the corrective maintenance
backlog, overtime, lost-time accidents, safety incidents, and human performance incidents.

GMLC
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Binning Of Salem/Hope Creek SCWE Issues (SORTED BY BINS ONLY)

The objective of this binning is to establish the preliminary significance of issues that have been raised from a Salem/Hope Creek allegation
{fall 2003) or that were {dentified dusing interviews conducted to assass this allegation.

LEGEND
S - | Speclfic Incident G - | General
GMLC - | General Management / Leadership / Communication NCD - | Non-Conservative Decision Making
PIR - { Problem ldentification & Resolution Deficlency EPE - | Excessive Production Emphasis
ESP - | Excessive Schedule Pressure

Issue oot

B
g
:

® Discussed man erfonnance Issues in which errors of omission existed where work activities and
their associated tagging activities were not tied together. This presented a significant risk of s |lgMc
personnel injury and the identifying maintenance individuals were afraid to report the errors for

/\U

S:\Salem-HC SCWE\Binning By Bins Only.wpd FPage 45 of 45 Updated: 5/28/04



