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Mr James G Rando]ph Senfor V1ce Pre51dent
Kerr McGee' Corporatfon P Y N AT
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SubJec; Request by Sequoyah Fue]s Corporatlon for Reductfon 1n Coverage by
oo the Independent Over51ght Team. (IOT) S P
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Dear Mr Rando]ph

The NRC has recefved your letter dated February 24 1987, requestlng a phased
reductfon of the. Independent 0ver51ght Team. (I0T), act1v1t1es at. the Sequoyah
. Fuels: UFg facility...We are also in receipt of the February 20, 1987, letter
to S. D. Emerson of your staff from James A. Buckham of P1ckard Lowe, and
Garrick, Inc. recommendfng a phased, reduct1on in 10T oversight act1v1t1es at
the fac1]1ty :
AR . T
The Sequoyah Fuels Corporation (SFC) proposa] spec1f1es a reductlon schedu]e
but does not present performance crlterfa to.judge whether.or not the various
levels of. reduction should .be made.: ZAny. proposal.. for. reductfon of 10T oversight
- should, 1nc1ude spec1f1c performance crlterla for reducfng overs1ght in each of
ciithe | review aress: spec1f1ed in :the :October::14; 1986, 0rder-(i.e. ) qua]1f1cat1ons,
. .. .training, commltment adequacy and capab111ty of emp]oyees, adequacy -and
"« ..accuracy of SFC operat1ng procedures,:;and ‘adequacy .of SFC: recordkeeplng) . Such
- Criteria would-be used as a benchmark -for.evaluating reduct1ons in over51ght
.+,-and would spec1fy time frames during which continued successful. operation in .
';“;the review areas would be prerequ151§e to a correspondfng specific reduct1on
o Lin, the level of oversight by the IOT.  In "addition, as.the I0T has 1nd1cated
’v'the Qua]xty Assurance (QA) program has not yet been fully 1mp1emented There-
“fore -the proposal for reduction of I0T oversight should be predicated on the--
acceptab]e 1mp1ementat10n of QA coverage w1th regard to each of the review areas.

The NRC will contfnue to eva]uate the results of the IOT act1v1t1es We w11]
“resume our review of the proposed reduction of oversight activities” f0110w1ng
receipt of the phase specific performance criteria and implementation of

acceptable QA coverage by SFC in the review areas. aiW
' ‘ ancerely, _j _Cﬁgb
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