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P-R-0-C-E-E-D-I-N-G-S
(12:10 p.m.)
SR. SPECIAL AGENT TEATOR: Today's date is
June 9th. The year is 2004. My name is Jeffrey
Teator. I am senior special agent with the United
States Nuclear Regulatory Commission Office of
Investigations. It is approximately 12:10 in the

afternoon.

I am interviewing This
interview is taking place in the human resources empty
office in the building TB2 located at Hope Creek Salem
nuclear generating station, Hancock’s Bridge, New

Jersey.

ITI:f}> prior to going onto the
record, did I explain to you this is a wvoluntary
interview?

Yes, you did.

SR. SPECIAL AGENT TEATOR: Knowing it is

voluntary, do you wish to go forward?

kY

e )Yes, I do.

SR. SPECIAL AGENT TEATOR: Do you have any
objection today to providing sworn testimony to the

NRC?

5%)No, I do not.
SR. SPECIAL AGENT TEATOR: Would you raise
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your right hand for me, please,

L O\
Mdo you swear that the information that you are

Ebout to provide to me is the truth, the whole truth,

and nothing but the truth?
i .

¢
4

éR. SPECIAL AGENT TEATOR: Thanks. m
m}you are being interviewed as part of an

investigé'tion I'm conducting into a potential
violation of 10 CFR 50.7. That’s employee protection
regulations.

It has been alleged that Kim Harvin’s
position was eliminated here because she engaged in
NRC protected activity, raising safety concerns. And
it is also alleged that her last day of access or work
here at the site was moved up from April 16, 2003 to
March 28, 2003. Those are the two alleged adverse
acts that were committed against Kim Harvin because
she engaged in protected activity.

You are being interviewed as a fact
witness. No one has accused you of doing anything
wrong at all, but it is your obligation to answer all
of my questions truthfully and completely.

Do you understand that?

I understand that.

SR. SPECIAL AGENT TEATOR: Okay. Thanks.
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“;”'you are being represented by
counsel today. Counsel, if you could identify
yourself for the record, please, and explain your
representation?

MR. KEENAN: Yes. My name is Jeff Keenan.

I am Assistant General Solicitor with PSEG Services.

individually. I am not aware of any conflict of

interest. Should a conflict arise, I will take a
break from the record and best handle that.

We do understand this is a wvoluntary

SR. SPECIAL AGENT TEATOR: Okay.
a few follow-up questioﬁs for you regarding the
representation. Does your employer require you to
have counsel represent you if you are interviewed by

OI?

Sé. SPECIAL AGENT TEATOR: Were you in any
way threatened with any type of adverse action by your
employer if you did not request counsel to represent
you during this interview?

No, they were not.

SR. SPECIAL AGENT TEATOR: Do you
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understand that you have a right to a private

interview by me if you wanted one?

SR. SPECIAL AGENT TEATOR: Knowing all of

this, do you wish to go forward with counsel present?

a
~

SR. SPECIAL AGENT TEATOR: Thank you.

SR. SPECIAL AGENT TEATOR: And your Social

Security number, please?

o RG] -y -
SR. SPECIAL AGENT TEATOR: Your home phone

number, please?

SR. SPECIAL AGENT TEATOR: Have you ever

served in the United States military?

s,

SR. SPECIAL AGENT TEATOR: And where did
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you go to college?

SR. SPECIAL AGENT TEATOR:

degree did you obtain from there?

SR. SPECIAL AGENT TEATOR:

you get that degree?

SR. SPECIAL AGENT TEATOR::

SR. SPECIAL AGENT TEATOR:

Any further degrees?

e

SR. SPECIAL AGENT TEATOR:

Not yet. I’m in the JUNuNR¥

What type of

What year did

Thanks.

I'm getting old.

We all are.

Oh, good. At

some point were you hired to work here at PSEG

Nuclear?

about that.

SR. SPECIAL AGENT TEATOR: You're 20 years

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701

www.nealrgross.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

ahead of yourself.

—~

4 B

i ) Yeah.
) .
SR. SPECIAL AGENT TEATOR: m
Right.

SR. SPECIAL AGENT TEATOR: And fromm
%ﬁto the present, have you remained continuously
employed here?

Yes, I have.

SR. SPECIAL AGENT TEATOR: Your current

job title, please?

SR. SPECIAL AGENT TEATOR: How long have
you held that position?

Since August of 2003.

SR. SPECIAL AGENT TEATOR: Just prior to

that, what was your job?

SR. SPECIAL AGENT TEATOR: When did you
hold that position, the dates, please, approximate?

: Approximate dates are -- 8-03

is the end date. And approximately two years. So I'm
not sure what the month was, sometime in 2001.
SR.- SPECIAL AGENT TEATOR: At some point,

¥ at Hope Creek?

were you the;ig8

s
Re
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Yes, I was.

SR. SPECIAL AGENT TEATOR: When was that?

J:?ﬂ) October of '96 relatively --

changed, Jeff, but the role was very similar £rom 2000

through 2004.
SR. SPECIAL AGENT TEATOR: When you were

,“’ who did you report to

SR. SPECIAL AGENT TEATOR: From 8-01 until

about 8-037?

time, yeah.

SR. SPECIAL AGENT TEATOR: Whoever the(@}wf

SR. SPECIAL AGENT TEATOR: That’s the
title you would have reported to?

That was the chain.

SR. SPECIAL AGENT TEATOR: That was the
chain of command? Okay.

”f?ﬁ>> I don’t think there was ever

anybody else in that chain if I can remember.
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role changed also. He was a
sometime during that time. He rolled over into ops.
And then the specific roles changed and the reporting
relationships, but I believe that éﬁﬁﬁwas my boss
during that whole time period.

SR. SPECIAL AGENT TEATOR: Okay. Good.
All right. Let’s talk aboué Kim Harvin for a little
bit. When did you first meet Kim Harvin? Do you
remember?

Date-wige?

SR. SPECIAL AGENT TEATOR: Yes,
approximately. Did you meet her while working here?

While here, yes. I was still

SR. SPECIAL AGENT TEATOR: Okay.

f‘;?i) To put a date on it, I don’t
know if I could.
SR. SPECIAL AGENT TEATOR: Right.

It was relatively in the ‘98

or '99 time frame probably. If I was going to put a
year on it, I would say ’99.

SR. SPECIAL AGENT TEATOR: Okay. And did
you work with her on any particular projects or

assignments from that point up until she left?
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SR. SPECIAL AGENT TEATOR: Can you give me

a description of --

N

SR. SPECIAL AGENT TEATOR: -- what you

would have worked with her on?

minutes ago. And she had some focused efforts she did
with. the operators, the licensed operators
specifically, a teamwork and improvement initiative
there, worked with her on ops. leadership with what we
call the shift managers now in the department. And

Sy
-
i

SR. SPECIAL AGENT TEATOR: Okay.

‘%f;) There was an effort for the

management team. I want to say in the 2000 time
frame, 2000/2001 time frame. That was working with
her on some management efforts. And then I was on a
management effort as well that she was helping me out
with when she left the éompany.

So those are the highlights that I recall,
Jeff. I would say that I would characterize my
efforts with her as being continuous, however, and my
interface with her as continuous in the time that we

have been talking about. But those werxe the
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highlighted efforts that I can recall.

SR. SPECIAL AGENT TEATOR: Can you go into
a little more detail on the management effort that she
was working with you on when she left the company at

the Spring ’03?

SR. SPECIAL AGENT TEATOR: I was tasked
with working on management effectiveness in the
island. That was a task that I received from the vice
presidential level and as part of the response to the
INPO grade that we received the previous August.

SR. SPECIAL AGENT TEATOR: In ’037?

SR. SPECIAL AGENT TEATOR: My strategy at
that time was to provide a network of specific
short-term assignments with line managers across the
horizontal spectrum of the island and take the
improvement effort, that 100-day initiative.

Working with@)I was the -- going to be
the orchestrator on this effort and the conductor. It
was just getting off the ground in the beginning part
of 2003.

It quickly came to my attention, Jeff,
that -- or to my realization that I needed help. Kim

had a lot of background on this.
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SR. SPECIAL AGENT TEATOR: So she was not
initially involved in it?

No. I actually solicited her

help. And she was providing that. I don’t have the
documents with me that were -- when I say "documents,"
that were an official company documents. It was
assignments that I had for folks and what their
follow-up actions were and how they were doing.

And she was helping me with the interview
process and basically the follow-up actions as well.
I would characterize it for just a collateral duty.
It was very labor-intensive on my part. And she was
willing to help me out. And that’s what she was doing
there in the early parts of 2003, particularly
concentrated in February.

SR. SPECIAL AGENT TEATOR: Now, she is

given her 45-day notice February 26, ‘03?

' SR. SPECIAL AGENT TEATOR: Forty-five days
gets her to April 16, ’03?

Right.

SR. SPECIAL AGENT TEATOR: But her actual

last day here was March 28th?

SR. SPECIAL AGENT TEATOR: Friday.
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Well, if you say so. I don’t

remember the exact date, but --
SR. SPECIAL AGENT TEATOR: That'’s

accurate, what I'm telling you.

SR. SPECIAL AGENT TEATOR: Okay? So my
guestion is, after she left, did another consultant or
contractor £ill the role she was providing for you on
this 100-day initiative?

No.

SR. SPECIAL AGENT TEATOR: Were you still

tasked with completing that assignment after she left?

Yes.
SR. SPECIAL AGENT TEATOR: Did you have to
get anybody to help you? You described it as pretty

labor-intensive.

I never had any more help on

2l VAT AL
W
2.

SR. SPECIAL AGENT TEATOR: All right.

it.

As a matter of fact, a task

was never completed.

SR. SPECIAL AGENT TEATOR: You continued
to work it?

m Right.

SR. SPECIAL AGENT TEATOR: Why wasn'’'t it
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completed? Was it Dbecause of the change in

leadership?

A

Yeah, yeah and with%going

a different route.

SR. SPECIAL AGENT TEATOR: Did he

terminate that?

Vfﬁﬁﬁj No and not to put a name on
that. There was never any official determination. It
more went away, Jeff. It’s just there was never a
firm action by an individual to end it.

, SR. SPECIAL AGENT TEATOR: 1Is it fair for
me to characterize your involvement with Kim that you

-- did you have a lot of interaction with her in the

February 03 time period?

SR. SPECIAL AGENT TEATOR: Let’s talk

about that, then. All right?
; M Yes.

SR. SPECIAL AGENT TEATOR: And if we could
focus that your answer is to that time period, but if
your answerg don’'t apply to that time period, please
let me know.

During the February ‘03 time period, did
Kim Harvin raise concerns to you that you thought were

nuclear safety concerns at that time that you viewed
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as being a nuclear safety concern?

”&?B I don't recall.

SR: SPECIAL/AGENT TEATOR: Did she raise
concerns to you regarding leadership weaknesses here
down at the site?

Yeah. I think she was

concerned about leadership weaknesses that asked
specifics. I mean, I think we would have to probe
that a little bit.

SR. SPECIAL AGENT TEATOR: I will., Did
she tag any leadership weaknesses that could cause a
nuclear problem in the plant, a problem with running

the plant? Did she tie that at all?

Ao Right. I think I understand
N i

your question.
Relative to what I was working on at the

time and being involved with each manager basically,

SR. SPECIAL AGENT TEATOR: Right.

.**3 -- it was more strengths and
weaknesses of indi&iduél managers and being able to
coach them, which was her role, --

SR. SPECIA@ AGENT TEATOR:  Right.

\
AL 7) -- on how to shore up those

weaknesses. Having specific nuclear safety concerns
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at the time on individuals, I don‘t recall her having
those concerns in February.

SR. SPECIAL AGENT TEATOR: Did she raise
this issue to your attention during February ‘03 that
she felt there was inadequate attention being placed
or given to employee-raised concerns? Did she bring

that to your attention during that time period?

‘"ﬂ‘?j Say it again?

SR. SPECIAL AGENT.TEATOR: Yes. That she
thought there was inadegquate attention being paid by
management to employee-raised concerns, concerns
raised by employees, to put it a different way?

Not specifically the way I

understand you asking ;Le guestion.
SR. SPECIAL AGENT TEATOR: Tell we what
you --

Well, we have talked before

on the record about specific events.

SR. SPECIAL AGENT TEATOR: Right, yes.

]ﬁgf\‘And I don’t have in my mind
which event Qas where and whatnot from a time
standpoint, Jeff.

SR. SPECIAL AGENT TEATOR: Right.

RI%53 '
o \But she was very close to the

operators.
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SR. SPECIAL AGENT TEATOR: Which one,

Salem or Hope Creek?

: ’:“ .
SR. SPECIAL AGENT TEATOR: Licensed or not

licensed?
B\  ves. Both.

)

SR. SPECIAL AGENT TEATOR: Both? Okay.

Those were degree terms

relative to, you know, I would say in general terms,
she was more close or closer to Hope Creek than Salem.
And also in general terms, she was closer to licensed
operators than non-licensed operators. However, I
would also characterize that there were exceptions of
both.

fSR. SPECIAL AGENT TEATOR: Right.

I think she viewed herself as

a voice of those, of operations through management.
SR, SPECIAL AGENT TEATOR: Right.

But I don’t know a specific

event that she could have raised in that time frame
relative to specific examples from events. It would
not be out of character to do so.

SR. SPECIAL AGENT TEATOR: Right. Through
you? My question was --

Anyone in management.
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SR. SPECIAL AGENT TEATOR: Right.

M) I don’t recall any specific
event that shé"brought/lo me.

SR. SPECIAL AGENT TEATOR: Right. How
about this area? Did she during that time period,
February '03 time period, raise any concerns to you
relative to she thought that it was non-conservative
operating decisions being made inside the plant,
non-conservative decision-making?

I think that would be more in

the March time frame. 2nd I think that -- how should

' I say that? I think any conclusion that she would

have come to on that would have been influenced by,
you know, what people, myself as an example --
SR. SPECIAL AGENT TEATOR: Right. That'’s

how they should --

3

: 1
-- could hate told her.
SR. SPECIAL, AGENT TEATOR: Grafting
issues?

", Right, right. The audiotape

from the interview we had back last fall or whenever,
that would be a good example, where that’s where her
perspective would come from.

SR. SPECIAL AGENT TEATOR: Right.

NEAL R. GROSS
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And so that was an audiotape

there. I woulc{ say that that example, Jeff, 1nw
mind could have been played out in several different,

you know -~ with more than several, almost many
different operators or personnel with operations

background who, yoﬁ know, she had interfaced with and

had a 1zrespect for as far as decision-making

capability. So that’s the way I would phrase it.

Does that make sense?

- SR. SPECIAL AGENT TEATOR: Yes. I

understand what you are saying.

SR. SPECIAL AGENT TEATOR: Because I am

getting to a point here in a minute about something.

SR. SPECIAL AGENT TEATOR: But I wanted to
ask about one other area. Did she raise this in her
concerns to you in the February-March ‘03 time period
that she felt there was an overemphasis on production
over saféty?

I don’'t remember a specific

conversation where -- nothing that jogs my memory a
year later specifically.
SR. SPECIAL AGENT TEATOR: Now, were you

ever present for a discussion where she raises --
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where you're there and she raises this
non-conservative operating decision issue to others,
others in senior management? Were you present for a
meeting where she raised that issue to others at your
level or above?

I'm wondering how it was perceived I guess
is where I'm getting at. If you were present, how did
you view management’s receiving of her raising that

stuff?

’:‘:"*- Right. All right.
SR. SPECIAL AGENT TEATOR: That's really
where I'm going. If you can comment on that, I’'d --

Can you ask the gquestion

again?

Ask the question again.

SR. SPECIAL AGENT TEATOR: All right.

Were you present --

éR. SPECIAL AGENT TEATOR: -~ for any
meeting where Kim Harvin raised any of the issues,
general type issues which I described to you, where
she raised those to management from your level and

above?
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SR. SPECIAL AGENT TEATOR: And if the
answer is yes, I would like you to comment, then, on
how you viewed management, how they received her
raising that issue or did they comment specifically to
her about her raising the issue?

Uh-huh.

SR. SPECIAL AGENT TEATOR: Jeff, do you
want to add something?

MR. KEENAN: Yes.

SR. SPECIAL AGENT TEATOR: Go ahead. I'm

kind of feeling this out a little bit.

That’s fine.
MR. KEENAN: But you have to answer the

guestion first.

MR. KEENAN: I don'’t know if you’re saying
yves to understanding the question or yes, that you
were in attendance where there were discussions of

these issues. You didn’t answer it yet.

Oidg:
P 4
. \

I don’'t think I said "Yes" to

it.
MR. KEENAN: Okay. I just heard "Yes."
SR. SPECIAL AGENT TEATOR: One might read
that he’s --
PRy . 'un-hun'e s that what
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you'’re saying?
SR. SPECIAL AGENT TEATOR: Yes. Because
it picks up on that.

o\
%@9M: \Sorry about that.

MR. KEENAN: That’s all right.
SR. SPECIAL AGENT TEATOR: That’s all

right.

I don’t recall any examples,
Jeff, that 1aﬁd on me, like I said, from a year ago
where, you know, I say to myself -- well, I'm trying
to put it in the right context -- she brings up an
issue. And there was -- let me back up.

There was plenty of meetings on
operational issues at the time in the station that any
or all of us were into or out of. She may or may not

have been there gl of fice as well.

I'm telling you I can’t remember today
going back and saying. I remember when she brought up
that issue, and it got the attention of everyone in
the room on some nuclear safety issue.

SR. SPECIAL AGENT TEATOR: Right.

That doesn’t -- I just --
from a free mehory standpoint, I can’t recall any
issue like that or any event like that that stuck with

me.
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SR. SPECIAL AGENT TEATOR: Same question
but if you could recall whether or not you saw her
raise an issue about her view of leadership weakness,
non-conservative decision-making, and her getting a
negative response from senior leadership about
bringing that issue up at a meeting. Did you ever
witness that occurring?

Yeah. The --

SR. SPECIAL AGENT TEATOR:  Negative,
threatening type of response, anything of that nature?

No, no. But the -- can we

talk about it before I'go on to the next --
SR. SPECIAL AGENT TEATOR: Please. Yes,
yes. Let’s do so.

Because talking it through,

whether it'’s 6n or off ‘the record, for a few minutes
is -- would help me. And maybe I can provide useful
information.

There was a lot of -- there was an
exceptional amount in my memory is March. And you and
I have talked about those events in detail --

SR. SPECIA% AGENT TEATOR: Right.

-- more so than February.

N,

e
But, regardless, there was an exceptional amount of

discussion on this topic with, you know, not managers
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but at the executive level at the time. 2And it was

going on, you know, in almost every meeting. And this

'.:&fJ‘)is one good example. I think we could

talk about others. So it’s somewhat of a blur to me
that I can’t single out any particular issue.

SR. SPECIAL. AGENT TEATOR: Or any
particular responses that she may have gotten from
executive 1eadership about raising such issues?

I think that would be fair

from the meetings I attended. Most of the meetings I
attended were operationally focused on individual
issues or events, as opposed to generic conversation.

SR. SPECIAL AGENT TEATOR: Okay. I'm
going to go back and test your memory a little deeper.

Okay. It’'s especially

helpful for me.

SR. -SPECIAL AGENT TEATOR: Okay. Two
thousand two time period. From what I understand, Kim
Harvin was at a meeting where senior managers, even

site executives were present for --

SR. SPECIAL AGENT TEATOR: -- where she
made a comment to the effect of the site management in
and of itself was a nuclear safety issue or was a

safety issue. Do you recall being present for a
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meeting where she made such a statement?

2002.

SR. SPECIAL AGENT TEATOR: It sounds like
it’s a regularly scheduled meeting. I don't know if
it’s a weekly, monthly, but it sounded like it was at
a regular type of meeting, where senior-level people
here at‘the site would be in attendance, where she
made statements to the effect of in her view, site

management in and of itself was a nuclear safety

@w& okay.

SR. SPECIAL)AGENT TEATOR: And then she

issue.

got some feedback from people attending the meeting
about, "What do you mean?" And you went through a
list of questions trying to get specifics out of her,
what she meant. Do you recall being present for a

meeting where that occurred?

@\, I don‘'t know if I can help
. ~ . . .

you with a meeting and ;Llnt to facts in time. The --

it wouldn’t surprise me that that is factual, though.

I mean, I'm not trying to doubt her credibility.

SR. SPECIAL AGENT TEATOR: Right.
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But what I'm saying is that
those types of éeneric ;Latements weren’t that unusual
in this time frame.

SR. SPECIAL AGENT TEATOR: From her or

from anyone?

SR. SPECIAL AGENT TEATOR: I mean, INPO
documentation is written like that as well, Jeff.
SR. SPECIAL AGENT TEATOR: Didn’t they

come in and do a review? I know that’s part of INPO.

AR, Right.
Ny )

SR. SPECIAL AGENT TEATOR: They'’re one and

the same, I guess, pretty much.

-
I

'#FQ\XYes. I would only conclude
that that is, you know, érue what -- the way she has
it phrased here or assuming that comes from her, but
I don't recall. It didn’t land on me as being an
issue that was either' not identified or not being
attempted to be solved.

SR. SPECIAL AGENT TEATOR: Do you recall

being present for a meeting where she made a statement

. like that?

¥ No,.not specifically. Can we

talk about it a little bit more?

SR. SPECIAL AGENT TEATOR: Yes.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10
11
12
13
14
15
16
17

18

20
21
22
23
24

25

That was her job --

_—

SR. SPECIAL AGENT TEATOR: All right.

-- to identify that and to

improve site management effectiveness.

SR. SPECIAL AGENT TEATOR: Even to tie
that to nuclear safety? Because that is really the
issue as far as the commission is concerned, --

Yes, right. Right.

SR. SPECIAL AGENT TEATOR: -- I mean, or
it is one of the issues.

Yes. Sure. No, not

directly. That'’s true,)to answer your question.

SR. SPECIAL AGENT TEATOR: I'm asking you.

Not directly. Okay. That’s

.

true. But improvement’ of site management was -- I

mean, in my mind, I make that link to nuclear safety.
SR. SPECIAL AGENT TEATOR: Right. That'’s
pretty easy.

That’s why I looked it up in

>
g
S ———”

my head a minute or twd ago.

SR. SPECIAL AGENT TEATOR: Okay. That'’s

fair.

N,

‘M That’s why in my mind, in my

\

view, she was part of the management team and

responsible for that.
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SR. SPECIAL AGENT TEATOR: Okay. Well,
while we are talking about her function here at the
site, why don’t we just continue with that? I’l1l come

back to my other stuff later.

All right.

~—

SR. SPECIAL AGENT TEATOR: Did you think

she was -- it sounded like she had been down here for
a while doing this management improvement, site
management type of work, ‘98, 99, up through March

037

SR. SPECIAL AGENT TEATOR: Did you see her
value increasing as she got toward what became the end
of her employment or did you see a decrease?

Decrease.

SR. SPECIAL AGENT TEATOR: Why?

Before I answer that -- well,

T can answer that in a)larger context, I think.

SR. SPECIAL AGENT TEATOR: Good. Okay.
Whenever she got here, in 98 or ‘99 or whatever, I
thought her value was on an up slope and continued on
that up slope through about 2001, I’ll say, type time
frame. I don’t have an event in mind when I say that,
Jeff, through 2001.

I would say she was on a down slope in the
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last -- I don't want to put a time on it but 15 to 18
months of her tenure here. I think that she was
dedicated. I think that her intentions were good.

SR. SPECIAL AGENT TEATOR: They were good,
yes.

7 ;> I think her intentions were

good. I think that her window of opportunity for
effectiveness with the leadership team passed by and
she just wasn’t -- she was past the window of
opportunity to be successful.

.By that, I mean she comes in here. Can we
do a little bit of background and talk about this for
a minute?

SR. SPECIAL AGENT TEATOR: Yes. Please.

M) Ws here. And Kim comes

down from wherever she came from. Let’s go back to
the -- she is working for some guy in AT&T.
SR. SPECIAL AGENT TEATOR: Right.

And she is a management

consultant kind of person. Somehow she makes her way

over to public service and ends up down heré. She
0 L] ,0/ % i » »

links up w:l.th\&mﬂ And they have a vision of how

they want to change the management approach. Okay?

SR. SPECIAL AGENT TEATOR: Right.

AN "i? Okay. Fine. They bring in
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a consulting group that’s GAP Consulting Group that
I'm sure you’re familiar with.
SR. SPECIAL AGENT TEATOR: Yes.

And there’s an extremely --

use that advé;b -- ext;;mely large initiative that’s
launched to basically, vyou know, improve the
management effectiveness, --

SR. SPECIAL AGENT TEATOR: Right.

-- reprogram everybody's

mind. Sorry for the laugh.
SR. SPECIAL AGENT TEATOR: That’s all

right.

““ﬂ’)ln.my impression, you get one
shot at that.

SR. SPECIAL AGENT TEATOR: Right.

And it ran its course for two
or three yearé. And I'm not going to pass judgment.
For whatever reason, it wasn’‘t effective. Eventually
the folks with GAP and the level of effort, that part
is gone away. _And, to Kim’s credit, her heart was in
it.

SR. SPECIAL AGENT TEATOR: Right.

And she tried. She stuck

with it. And she continued to try to improve things.

Towards the end there, when I said she was on a down
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slope, she took her role to be more original, if you
will.
SR. SPECIAL AGENT TEATOR: What do you

mean by that?

fwwﬁ{f\she focused on just, say, the
operations department, --
SR. SPECIAL AGENT TEATOR: Okay.

-- as opposed to trying to

change the management .team across the site.
' SR. SPECIAL AGENT TEATOR: Right.

I don‘t know what she was

being directed to do, JLff.

A

SR. SPECIAL AGENT TEATOR: By M

observed.
SR. SPECIAL AGENT TEATOR: Right. That'’s
fine. I appreciate that.

And she stuck with those

areas. And, you know, her heart was and her emotions
were always that she could change the place. I don'’t
know whether that is her personality or whether it
came from an expefience she had with more focused
leadership commitment at AT&T and she was successful
there. I don’t know, but whether it was her, whether

it was the leadership commitment, or whether it was a
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combination of .the two, my take is that 1is a
three-page answer on your text here. But my take is
she was just in a position where she couldn’t be
successful anymore, she lost her overall rapport.
SR. SPECIAL AGENT TEATOR: Did you hear
other managers at your level and above make statements
that led you to believe they felt the same way about
her effectiveness or value being on a down slope? Did
you hear others comment to that effect? |

W\ Not directly 1like we're

talking about discussing in the context of this

interview.
SR. SPECIAL AGENT TEATOR: Right.
I will say this in response
to that.
SR. SPECIAL: AGENT TEATOR: Kim was a --
you will get a -- you will get one of two opinions on

Kim from this I'm sure you’ve probably already gotten
from interviewing folks.

But this core group of people who she
really helps out and -- really made a very determined
effort to make a better leader out of, most of those
people were in the operations organization.

Outside of that organization, there were

people who either didn’t understand her role or wanted
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no -- you know, didn’'t appreciate her style and her
tactics, which could be pretty up front, pretty much
in your face at times when she was trying to help you
out. And you will hear a lot of negative comments
talking to those individuals.

So my answer to you is you can get one or
the other answer, but if you’re saying it’s a negative
trend, it would be influenced by that type of opinion
and background.

SR. SPECIAL AGENT TEATOR: Right. I guess
my question was, did any of the managefs express a
view to you or in your presence that they saw her
value decline or being on a down slope?

No, I can’t recall anything.

SR._SPECIAL AGENT TEATOR: You mentioned
a core group that she did help. Who are some of those

people? Are there some specific individuals?

examples. (¥§~3,:p;:'

~

Creek.

He’'s no longer here. I'll

broaden it out to pretty much any shift manager in

Hope Creek.
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SR. SPECIAL AGENT TEATOR: All right.

fodiliel at Salem. I

don't know why I work -- or she felt I .worked with
him. Those are a few names.

SR. SPECIAL AGENT TEATOR: All right.
Good. Thank you.

Have you ever seen her in her role act as
more of a line manager instead of what her role should
have been, maybe overstepping her bounds in acting as
a line manager?

',n'¢f45:> Can you define what you mean

by "acting as a line manager"?
SR. SPECIAL AGENT TEATOR: Acting as I
guess an actual plant manager of the particular group,

like yourself. You were the manager of a --

QInow.
Right.
Not really, no.
Sﬁ. SPECIAL‘AGENT TEATOR: Had you ever
been present for any type of meeting whereml

Wosked individuals if facilitators, to include

Kim Harvin, were worth the money that the company was

spending in making progress go forward?

SR. SPECIAL AGENT TEATOR: Yes.
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asked.
SR. SPECIAL AGENT TEATOR: Who is "we"?
: ‘ Other 1leaders in the
organization. We may have asked that, those
questions.

SR. SPECIAL AGENT TEATOR: T

each other?

Well, to each other. I don't

wjuthat that I was in, but, I mean, you had

to ask the question, Jeff. We were spending millions
of dollars on these GAP folks. Kim was there.

SR. SPECIAL AGENT TEATOR: I've seen
numbers.

And things aren’'t getting

better.

SR. SPECIAL AGENT TEATOR: Right.

",.1.....-- But I don’t recall being in

a room when: brought it up or we asked him when

I was there.“.But, you know, in casual conversation
with eaéh other, yes; Yes, I asked that question.
And others did as well.

| SR. SPECIAL AGENT TEATOR: Did you ever

provide written oxr wverbal input to Kim Harvin’s
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performance partnership?

~

g
' !
SR. SPECIAL AGENT TEATOR: I may come back

on some stuff, but let’s talk about downsizing, if we
could. Go back to late ‘02, early ‘03 time period.
Were you aware that there were discussions being held
on downsizing staff positions here down at Hope Creek?

In 027

SR. SPECIAL AGENT TEATOR: Late '02, early
'03. I'm talking staff positions, business support,
business services, IT, Kim’'s position. Do you view it

as a staff position?

Let me get my thoughts

.,

together. Late '02.

SR. SPECIAL AGENT TEATOR: Yes.

Barly '03.

SR~. SPECIAL, AGENT TEATOR: Right.
If you want to do this off

the record?

SR. SPECIAL: AGENT TEATOR: No.

That’s fine. Okay. I'm

going to go tﬁiough thinking through this in my mind.

SR. SPECIAL AGENT TEATOR: Okay.

: "“!%53 Late ’'02, early ’'03. And

"~

Kim’s let go in early ‘03.
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SR. SPECIAL AGENT TEATOR: She’s given

notice February 26, ‘03. She’s informed.

Okay. I just want to make

sure I'got my.dates right. What I recall is your

guestion is was I aware of business-type reductions,

staff-type reductions, right? In this time frame?
SR. SPECIAL AGENT TEATOR: Yes.

Because when you asked the

question, I immediately thought about the big reorg.
we did last year.

SR. SPECIAL AGENT TEATOR: Right. This

would have bgen before that.

333) who was in that position at the time and
was ~-- if I’'ve got my facts straight, he was reducing
staff. And a lot of them were going to Newark. And

I think he.also asked was I aware of the staff and how

that related to Kim.

SR. SPECIAL AGENT TEATOR: Right.

‘:x,' SN i

relationship to Kim. If I'm going to do this like a

Windows Explorer-type thing, I don’t -- this is what
I know right here.

SR. SPECIAL AGENT TEATOR:
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drove people?

Right, right. I don’t know

anything abo;é staff outside of his group or Kim
either.

SR. SPECIAL AGENT TEATOR: Switch gears a
little bit. I'm going to do this a few times here

today.

SR. SPECIAL AGENT TEATOR: Did Kim Harvin
ever say in your presence or give an impression to you
that she knew her position down here was a full-time

position, yet was temporary in nature?

She described to me several
times, of which I dLn't say that I ever fully
understood what their relationship was between Newark,

her job in Newark being assigned to some manager in

Newark, WOrking £o ) T, i

: &\ and whether it was
S 3

temporary or long-term.
SR. SPECIAL AGENT TEATOR: Right.

b TRy G

Qii,di“m, w) She did mention that to me

during the course of the time I knew her. 2And I never
fully understood what the situation was, Jeff, and,
quite frankly, it wasn't of much of an interest to me.
But I knew that that was something she was concerned

with.
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SR. SPECIAL AGENT TEATOR: Okay. Can you
tell me a little bit more about what she was concerned

about?

Well, I think she viewed it
as job secufity, as én)element of job security. And
the way I took it was she was permanently assigned
down here, that that was a more secure position than
having some remote manager that she is reporting to.

SR. SPECIAL AGENT TEATOR: Did you know
that at some point she was transferred, her job was

transferred down here?

She mentioned that to me.

SR. SPECIAL AGENT TEATOR: Okay.

‘:iﬂﬁﬁ\ I don’'t know when exactly.’

._ / i
SR. SPECIAL AGENT TEATOR: When that

occurred --

¥, That meant something to her.

SR. SPECIAL AGENT TEATOR: Right. I was

going to say, when that occurred, do you recall her

being more at ease with her job security?

,

“‘?\ I think so. I think so.

That’s my memory, but, you know, I can’t recall
exactly what she said and the feelings that she felt,
like she was secure or not.

SR. SPECIAL AGENT TEATOR: Yes. Why don'’t
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we take like a five-minute break? 1It’'s 12:51.

Okay.

the foregoing matter went off
the record at 12:51 p.m. and went back on

the record at 12:58 p.m.)

SR. SPECIAL AGENT TEATOR: We’re back on
at 12:58. And I want to talk a little bit more just
before I move to a slightly different area about Kim’s
effectiveness, her job performance.

Were you part of any conversation where
individuals discusséd that they felt it was time for
Kim Harvin to move on?

B Do you have a time frame or

SR. SPECIAL AGENT TEATOR: No.

Yeah. We had some

discussions after the INPO evaluation in 2002, which
would be -- is in my memory, Jeff, later on in 2002,
The -- and I can’t remember how. There was an
assignment that was provided to us as a leadership
team. And by definition of."leadership team, " I would
say vice presidents and directors at the time.

SR. SPECIAL AGENT TEATOR: Okay.

g And I can’t remember what the

exact circumstances were of the assignment, but I
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remember "What are your recommendations?"; make
recommendations to go on -- you know, "What’s holding
you back organizationally or how would you set things
up?" And so we made recommendations, and we had a
meeting on that.

SR. SPECIAL AGENT TEATOR: All right.

I don’t think Kim was at that

‘\ H 23 a7 -..\
. ' } .
meeting. I know I made a recommendation and --

SR. SPECIAL AGENT TEATOR: Was one of them
that her services were no longer required?

Well, I bquestioned her

effectivenes;'as one element, I did, not through
discussion with other people, but I put that as a
bullet on a work document that was probably two or
three pages long and said, "We need -- we ought to
think about how this person’s position in the
organization and this person’s position in the

organization in the organization, " boom boom boom boom

boom, from a leadership standpoint and -- from my
memory -- and "What exactly is Kim Harvin'’s role and
effectiveness?"

I mean, she wasn’'t singled out. I mean,
I named her by name as a recommendation, but she
wasn’t singled out. There was others as well in that

time frame and said, you know, "What role does" -- you
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know, I think the other person who I was ta;king

about, if my memory serves me right, is am’

this 1eadersh1p type work

SR. SPECIAL AGENT TEATOR: Leadership

academy?
) Yes.
SR. SPECIAL’AGENT TEATOR: Okay.
In the training center. And

that’s where, of course,< s assigned.

(End of Tape i, Side A.)

(Beginning of Tape 1, Side B.)

:"‘“ e (Tape begins in
mid-sentence.; - statemelt that I wrote.

SR. SPECIAL AGENT TEATOR: Okay.

Okay? On that particular

day. And it wasn’'t intended to. It was intended to
be a -- the reason I wrote it down was I was not able

to attend the meeting. And I aSkEd.‘JQJ”H'

I remember this very well because I remember the
consequence it caused.
I was off that day for some other reason.

I believe it was some personal reason. And I was at

home. And, anyway, I gave it to 1OENEN

was a peer of mine at the time. And I said,
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this is my input for the meeting.-® 1L wee -
three pages long. "You need to bring it in."

SR. SPECIAL AGENT TEATOR: Right.
Rdeti sy, And it had general thoughts

about -- Kim wasn’t in much of the document at all,

but while we’re here on this --

SR. SPECIAL AGENT TEATOR: Yes.

} -- one, it’s germane -- and
some thoughts on how we "could reorganize the managers
and directors to get more operationally focused.

Well, I mean, that caused quite a
reaction. And I was the only one, as it turned out,
who was prepared for the meeting, although I was
absent. And that letter got distributed in a meeting.
And somehow it got into -- I believe it got into Kim’s
hands as well. I don‘t think that she took the whole
thing very well.

What the intent was dis that we were
supposed to, as I said, make recommendations. It was
purely a brainstorming meeting.

SR. SPECIAL AGENT TEATOR: Right.

' that’s what happened. My

memory of the event was that there was other -- I

mean, I probably upset my other people here, W

more so than Kim. They
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felt like they had been stepped on a little bit as
well.
But you asked me a question.

SR. SPECIAL AGENT TEATOR: Right.

And that’s the event that I

3

i
recall in that time frame.

SR. SPECIAL AGENT TEATOR: Was the
reaction to you questioning Kim’s role or was the
reaction at the meeting to your document as a whole or

was it just visibly to you questioning your role?

role. Kim wasn’'t taking it qguite as personally.
SR. SPECIAL AGENT TEATOR: Right.

And there was some patchwork

that I had to do with the three of them that I recall,
actually, on the phone that morning because they
actually called me at home. I was just trying to
brainstorm.

SR. SPECIAL AGENT TEATOR: Do you think
you still have that document?

I do.

SR.. SPECIAL AGENT TEATOR: Could you
provide it to Jeff?
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'SR. spECIAL\s AGENT TEATOR: Is there a date

on it?

ST

SR. SPECIAL" AGENT TEATOR: You are
testifying here today you prepared that in preparation
for this late 2002 meeting to discuss the INPO 3 score
and how the company could move forward to improve

that?

3,
Y

RPN
'3~4/Ff we could go off the record

for a few minutes and I can talk to Jeff, I would be
willing to say that. There’s a reason I want to do
that. I have it with me.

SR. SPECIAL AGENT TEATOR: Okay. Yes.
It’s 1:05. We’ll take a short break.

(Whereupon, the foregoing matter went off

the record at 1:05 p.m. and went back on

the record at 1:16 p.m.)

SR. SPECIAL AGENT TEATOR: Okay. It’s
1:16. We’'re back on the record. We were talking a
little bit about this document that you prepared for
a meeting which.you did not attend. But just so we’'re
-- the record is clear on what that document is and
what caused you to generate it, maybe you could tell

me, was that document generated by you based, in part,
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on the INPO grade, the INPO 3 grade, that the plant
got?

That’s my memory, yes.

SR. SPECIAL AGENT TEATOR: And after
receiving that grade, did senior leadership here at
the site task the vice presidents with doing follow-up
to see what could be done to improve what was felt by

INPO to be lacking?

SR SPECIAL AGENT TEATOR: Maybe you could
talk a little bit about that and how that caused you
to generate this document, which in it you question
what Kim’s value or effectiveness is to the bottom
line.

Sure.

SR. SPECIAL AGENT TEATOR: If you can go
into that a little bit? And keep it general. And if
I’'ve got some specifics, I will come bgck at you on
that. ~

o, -"',-', Okay. My memory of the event

starting in August of 2002 with the INPO grade was
that in September of 2002, myself and my peers at the
) e (aale

B8 rcceived letters, one of which I am holding

3

in my hand, for performance improvement plan requests.

R .
ek Ry ﬁ;&_'..(_“.__ il turan
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And this kicked off a -- to us individually. And this
kicked off a series of events and management
initiatives.

SR. SPECIAL AGENT TEATOR: What was the
date of that?

Y
)
'.

Fhe date was September 20th,

2002. The response to those letters from the same

individuals &k

was October 18th, 2002. I have a signed copy of that"

as well. And that from my memory of events moves on
to a broader spectrum of management issues that need
to be done.

One of the subjects of that from my memory
was in the Fall of 2002, -- I'm not certain of the
date -- we were assigned to come up with
recommendations on organizational changes that would
be effective to improve performance. And "we" being
the directors and vice presidents.

SR. SPECIAL AGENT TEATOR: Can you read in
your write-up there in preparation for that meeting

what you wrote about Kim Harvin, please?

‘“>> Yes, I can. I was unable to

attend the meeting. And this document is one and a

'“_) who distributed the
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document at the meeting for discussion. I was not in
attendance at the meeting.
The statement says that pertains to Kim,

"What are { il of the Nuclear Training

Center staff and Kim Harvin doing for us that adds
value to the bottom line?"

SR. SPECIAL AGENT TEATOR: Why did you
feel you needed to put that in the write-up in

preparation for that meeting?

"oth of these individuals are
involved in -- or were in';rolved in leadership activity
and for the level of the effort that was needed for
leadership and what they were doing for us at the time
was -- basically my view was the value we were getting
from their efforts in return was what we were looking
for for improvement.

And from my memory, what I meant by it
wasg, are these two individuals going to turn the tide
for us for leadership? Do we need more? Do we need
less? And I was raising that question.

SR. SPECIAL; AGENT TEA’;‘OR: In INPO’s
evaluation, did they talk to areas that Kim Harvin was

responsible for improving? Do you remember?

~

e .\ Yes. I can say that without

even referring to any documentation.
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SR. SPECIAL AGENT TEATOR: How did INPO
rate the site on those areas which Kim was responsible

for?

;ﬁ\ There were finding in
organizational effectidéness and organizational
assessment. To say the degree to which Kim was
involved in those and directly responsible for those,
I cannot and would not pass judgment on that.

SR. SPECIAL AGENT TEATOR: You used the
word "findings." What does that mean? Is that

positive or is it --

That would be a negative.
That is an aréa for improvement would be the correct
terminology.

SR. SPECIAL AGENT TEATOR: Okay. Jeff,
that document, the write-up that mPrepared in
preparation for that meeting, thatlwould be provided
to the commission as part of what we are looking at?

MR. KEENAN: Yes. And the company would
be glad to provide that. We will seek to put that
under 2-390 protection.

SR. SPECIAL AGENT TEATOR: Okay. Thanks,

M\for going through that.
Ji conR RER AT ORISR
‘.‘ RETRET .,,L o

SR. SPECIAL AGENT TEATOR: Let’s talk a
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little bit about the elimination of Kim Harvin. When
did you first hear discussion of the possibility that
a position would be eliminated? Do you recall?

'. I don’t have the exact date,

Jeff. It was -- I can say it was late in February.
We discussed earlier in this meeting, in this
interview that Kim was working with me on this 100-day
initiative, I guess how I referenced it before at the
beginning of this. And I referenced it as being
labor-intensive and having to elicit her help.

She had a -- as I recall, she had a
regularly scheduled meeting with me to work on that in
my office.

SR. SPECIAL AGENT TEATOR: Right.

; “5-: I do not know what day it
was. And I r‘ecall her breaking the news to me at that
time. That was the first I had heard of it.

SR. SPECIAL AGENT TEATOR: Okay. After
hearing from her about her position being eliminated,
did you learn why that decision had been made, the

basis for that decision to eliminate her position?

Did yvou learn from the decision-makers,/ W ESETEN: on
why he made that decision?

No, I don‘t think I ever

knew, nor did I ask.
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SR. SPECIAL AGENT TEATOR: At any point,
did Kim Harvin tell you why she believed her position

was eliminated?

I don’'t remember talking to

N
her about that, Jeff. I remember trying to -- my

memory is I remember trying to get her help as far as

future employment goes, whether it was internal or

external.
SR. SPECIAL AGENT TEATOR: Right.
And if it was -- I was pretty
friendly with her. And to say that my -- I would

characterize it as my emphasis towards her was to get
her looking forward and not dwelling on the past. And
so that’s what I was trying to do. Anything, any
items that she was bitter about, I tried to steer her
another way at that time.

SR. SPECIAL AGENT TEATOR: All right.
Were you surprised to learn that her position had been

removed? Did that surprise you?

y ""j> A little bit, yeah. I would
say yes.

SR. SPECIAL AGENT TEATOR: Why do you say
that? Why?

There was no other surplus

activities going on at the time. It was not a
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programmatic issue on the site that we were going
through a reallocation of resources on the site or,
you know, head count reduction or however you want to
say the term.

S‘:R. SPECIAL AGENT TEATOR: Right. But
\

A}

g That was focused for that
group. And I don’t -- and she wasn't working for him.

SR. SPECIAL AGENT TEATOR: Right. That'’s
right. So based on that, that's why you were

surprised?

SR. SPECIAL AGENT ;I‘EATOR: Did you -- or
let me ask it this way, are you aware of any
information which 1leads you to believe that her
position was eliminated because she raised concerns to
senior management? I’'m being pretty general about
concerns, but are you aware of any information which
would lead you to believe that her position was
eliminated because she raised concerns to senior

management?

s )No. She did come to me. I

~

can’t recall if I had been on the record with you on
this or not, but she did come to me on the week that

she was leaving. I don’'t have the exact date.
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SR. SPECIAL AGENT TEATOR: Her last date
was March 28th. That would have been a Friday.

I want to say it was either

a Wednesday or Thursday night. I want to say it was
a Thursday night. But it was right before she was
leaving.

SR. SPECIAL AGENT TEATOR: Right.

And she explained to me that
-- she didn’t explain to me. She asked me some
questions. And this has been --
SR. SPECIAL AGENT TEATOR: About the
interview?
-~ ~ '
m_ :) Correct. And I did read that
-~
this morning to refresh my memory.

SR. SPECIAL AGENT TEATOR: Okay. Good.

M) That discussion took place on

~—

the positive side for Kim that night.

SR. SPECIAL AGENT TEATOR: Right. -

And she came to seek my
advice on something. And she was leaving either the
next day or two days from then. And she said that I
was busy with a meeting, which I was on this 100-day
initiative thing, --

SR. SPECIAL AGENT TEATOR: Right.

/

s -- which I obviously lost her
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as a consultant at that point. But she said to me --
she asked me a question. And it was -- we were the
only two in the room. And she said, "What do I --
what does one do" -- this is the way I remember her
asking the question. "What does one do if one has a
nuclear safety concern?"

SR. SPECIAL AGENT TEATOR: Right.

VWJ”W) Okay? And I asked her, "You

know what the answer to that is. Why are you asking?"

And then she says, "Well, it’s a personal
issue."

And I said, "Okay." And this is the way
I remember the conversation going. 2And I said, "Well,
the first thing you do is you go to your supervisor."

And she says to me, "What if your
supervisor is the M"

"Well, you go to his supervisor."

And I said, "WellY -- and she goes, "Well,

And I said, "Loék, okay. I got the
picture. You are the pérson who has the concern.
Okay? You are tﬁe concerned individual. And you are
looking for some advice. I have one set of advice to
you." And it was pretty matter of fact. I said, you

know, "You have the employee concerns avenue, and you
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should exercise that.®
SR. SPECIAL AGENT TEATOR: Right.

And I provided her that

advice becau;e it was ai{l boilexrplate, Jeff. And she
said, "Well, how do NRC allegations go from your
view?"

And I walked her through that, and I
walked her through, you know, how it’s viewed from a
credibility standpoint from the individual and the
level of detail that is in the allegation. 2And I
said, "If you start talking about any issue, the
conversation is over. I mean, I am counting on you to
go do the right thing."

SR. SPECIAL AGENT TEATOR: What do you
mean by that?

%

I was a member of line

management at the time. I probably would have a
different perspective with the safety-conscious work
environment understanding I have now.

SR. SPECIAL AGENT TEATOR: Right.

AN \)But I did not on that night
solicit what the issue was from her.

SR. SPECIAL AGENT TEATOR: Okay.

) So I did encourage her to go

to employee concerns and, if necessary, external
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avenues through the NRC. So that was my memory of
that.
SR. SPECIAL AGENT TEATOR: While we'’re

talking about it, you said you did read your Winston

Strawn transcript.

Sure. What page is it?

SR. SPECTAL AGENT. TEATOR: Why don’t you
read from page 537 Beginning on line 11, there is a
questién. Then you answer %t, and it continues over
onto, the answer continues o&er onto, page 54, up to
line 7. 1I'm going to ask you about that.

While you are reading that, we will go off
the record. 1It’s 1:30.

(Whereupon, the foregoing matter went off

the record at 1:30 p.m. and went back on

the record at 1:32 p.m.)

SR. SPECIAL AGENT TEATOR: Okay. We are
back on. It’s 1:32 in the afternoon. Have you had a
chance to read that portion of the transcript,GéQ?

N,

q‘__ 7 ) Yes , I have.

SR. SPECIAL AGENT TEATOR: On page 54,
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beginning at line 5, you say these words, "And we
suffered down here from her input. And it clashed
with our technical background. Do you know what I
mean?" Can you tell me what you meant by that, that
"we suffered down here f£rom her input' and "it clashed

with our technical background"?

o ""'.'"'"'“ Kim -- yes, I can. Kim
looked at things from 'a leadership and an
organizational development standpoint and never looked
at issues to solve them from a systematic .or
analytical standﬁoint. It was always jump in with all
your emotion and energy and how people felt about each
other and whatever the subject matter was at the time.

That was a difficult thing. That was a
difficult subject for much of the site to understand
why that wouldn’t work. And some people saw the value
on that, Others didn’t.

SR. SPECIAL AGENT TEATOR: Right.

nd Kim was very aggressive

about that and felt very étrongly about the importance
of it. And for those who never did see the value in
it, it always felt like they were being chased by her
or she was chasing them, if you will, or really, it
was low, low value, something of low value for them to

occurx.
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And I think that is where my terminology,
the word "suffering" --
SR. SPECIAL AGENT TEATOR: That’s a word,

right.

‘*gq Yeah. That’s what I meant by
the word "suéfering."

SR. SPECIAL AGENT TEATOR: Next area I
want to go over on the transcript -- and I’'1ll give you
a chance to read this -- I guess there’s a page 57 and
58, up to line 19. If you could look at that? And
we’ll go off the record while you --

:Zﬁf‘\ Starting where?

(Whereupon, the foregoing matter went off
the record and went back on the record at
1:37 p.m.)

SR. SPECIAL AGENT TEATOR: 1It’s 1:37 in

the afternoon. pESMMM have you had a chance to review

that portion ?f the transcript?
m) Yes, I have.

0 ,

SR. SPECIAL AGENT TEATOR: Okay. I had a
guestion for you about it. On page 58, line 8 reads,
"She had a couple of thoughts on initiatives, going on
both here and some" -- it says "coals," but it’s a

typo. It’s probably goals. No. Coals.

'“\ Coals.
J

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

is

20

22

23

24

25

SR. SPECIAL AGENT TEATOR: Coals in the
fire. Okay. There you go. Sorry. "And some coals

in the fire in Newark relative to job opportunities.

And something happened with her and ‘&N g

CRENTEIR TN
L P

quickly, which March 28 became her last day."
I guess that’s the phrase I want to talk

to you about, "And something happened with her and(&ﬂ)‘

'VJﬂS%uickly.y Do you know what happened with her

ffg'hich caused March 28th to become her

lﬁ?j;h) No, I don‘t. No, I don't.

I can comment on the job opportuniFies, but I don't
know what transpired between her and him.

| SR. SPECIAL AGENT TEATOR: What made you

say there, though, that "Something happened with her

'j) I do know that, that she met

SR. SPECIAL AGENT TEATOR: Okay.
M And I do know that the result
of that meeting was that her date was moved up.
SR. SPECIAL AGENT TEATOR: How do you know
that?

N
"”*fg) She told me.

—

SR. SPECIAL AGENT TEATOR: Do you remember
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what she told you about that?

*

MHM?;\NO, Jeff. I didn’'t -- my

A

~

memory of that -- if you will recall from the previous
interviews, that was the time when all of the -- there
was a lot going on. Operational stuff was going on.

SR. SPECIAL AGENT TEATOR: Did she tell

still being eméloyed bécause I remember her saying to
me in this time frame that her date had been moved up.
And at that time, it looked like any job opportunity
that was available -- if there was a job opportunity
available, it was in Newark. And she was trying to
work that angle.

She was also trying to work working withx

-- seeing if there was something she could do when%)

~—

Y

came in as the new‘% And then that door closed for
her. So I remember that and her telling me that. And
that would have been before she left the company.
SR.' SPECIAL AGENT TEATOR: Aft.er Kim got
her 45-day notice, did she tell you she believed she
would be working up to her last day, which was
supposed to have been April 16th? Did she tell you

she was going to work up to her last day? Was that
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your impression that she thought she was going to work

up to her last --

That she was going to work up

to her last d;y. And I say that -- I can’t remember
an exact conversation with her, but I can remember
what her strategy was. And what she was basically
doing, Jeff, was she was out looking for another job
internally.

SR. SPECIAQ AGENT TEATOR: Right.

I4 \
Daiitaycatiad ;.;:‘ Ny

U”ﬁ'\ They were into her

opportunities down here. She was also locking at

opportunities in Newark, as I stated. And she had a

W P

third strategy that was to stay on. An start

date was on or around April 1lst. There was a one ox
two-week time overlap between her last day and&'ﬂﬁﬁ[

first day.

SR. SPECIAL AGENT TEATOR: Right.

‘r\)Therg was an intersection.
And that was an éiementAof her strategy to stay on, to
get a chance to delay 'mnd maintain employment.
SR. SPECIAL AGENT TEATQR: Do you know why
that day was moved up from April 16 to March 28? Do

you know why?
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I really don’t know.
SR. SPECIAL AGENT TEATOR: Did you ever

attempt to find out why that decision was made?

m Other than hearing things --

X,

N,

Jeff, here was my approach to it.

SR. SPECIAL AGENT TEATOR: Right.

a single -- a female manager, who is a single surplus
individual. Okay? And that had -- in my mind, that

had warning flags associated with it. AaAnd, you know

SR. SPECIAL AGENT TEATOR: From a 50.7

perspective,or --

No. From an employment

.

perspective. It had noi;.hing to do with 50.7.
SR. SPECIAL AGENT TEATOR: What didn’t

smell right, though, to you?

\ My understanding was that her
job was surplus.

SR. SPECIAF.- AGENT TEATOln?: Okay.
There was no systematic
approach to -- on the island at the time by management

to surplus jobs. The only one that you’ve mentioned
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-- and that was going on -- was five or six months
prior, in August with a relatively small group in
business support, 10 to 12 people. Their jobs were
being reanalyzed.

SR. SPECIAL AGENT TEATOR: Right.

This was one person who
happened to bé a female 'manager wﬁo was surplused. I
felt that was odd from an employment standpoint, not
from a 50.7, from an employment standpoint. And so I
wasn't going to ask questions about that.

You know, later on in August of 2003, the
site undergoes all 1,800 people -- well, all
management personnel undergo a -- you Kknow,
retargeting their jobs, --

SR. SPECIAL AGENT TEATOR: Right.

-~ which was not unusual from

—

an employment strategy.

SR. SPECIAL, AGENT TEATOR: Was the
decision to eliminate her position unusual because you
viewed her as being the only one? Is that what you're
saying?

i \ Yeah, yeah, that it had

N
nothing to do with her as a person. There was one
individual’s job who was surplused. And it was not as

a programmatic look, either in a small group or
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elsewhere or in a large across the board.

SR. SPECIAL AGENT TEATOR: So the two
issues, the one is her decision to eliminate her
position. She’s informed of that February 26th.
Sometime after that, she tells you during a regularly

scheduled meeting you’re having with her?

.\ And it came up, right.

AGENT TEATOR: Right. And

SR. SPECI

then another decision was made to have her last day
moved up, right? Are you aware of any information
that either of those two decisions were made because

Kim Harvin raised concerns to management here at the

vf\\ I'm not aware of it.

SR. SPECIAL AGENT TEATOR: All right. I

site?

guess you touched on it twice here now. On page 59,
beginning on line 2, I’11 just read it. Line 2 reads,
"I said I am not interested in knowing that. You need
to let this thing follow its course. And it’s not
appropriate for me to be involved. And that’s really
all I have to add on that score." Is that a
discussion that you’re relating to the Winston Strawn
attorneys about a discussion you had with Kim?

I was reading while you

~.

were saying it. I'm sorry. Yes.
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SR. SPECIAL AGENT TEATOR: To me, I read
that, it sounds like you were short and cold with Kim
on that.

Okay. That was not the case.

I could elaborate on that if you’d like.
SR. SPECIAL: AGENT TEATOR: Please. Yes
because to me, it just sounds real short with her.

Okay. That was not the case.

The meeting on Thursday night lésted, I want to say,
45 minutes, the conversation with her and I, just to
put a time perspective on it.

SR. SPECIAL AGENT TEATOR: Right.

And it was really me

listening to her withoﬁt going into the specifics of
what her exact safety concerns were. And, Jeff, I
would maintain to this day that that’s not my --
that’s something that needed to be turned over to
people who are trained in that professionally at that
point.

SR. SPECIAL AGENT TEATOR: What she was

claiming?

Right, =right. I mean,

S

anything that I could have done would have been to
help her to describe it to the employee concerns

manager or anyone else.
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She was -- her demeanor at that time --
and she was trying to -- I would say she was trying to
-- she didn’t feel like she was being heard.

SR. SPECIAL AGENT TEATOR: Hurt?

being heard, if I cou}d summarize the tone of her
position at the time that evening.
SR. SPECIAL AGENT TEATOR: Right.

And, as I said, it lasted

about 45 minutes. I don’‘t think I would have helped
that. I know I wouldn’'t because -- to this day
because I along with a few others probably listened to
her more than anyone else.

She isn't who we wanted to be heard from
at the state -- at the point that she had gotten to at
that point. She wanted corporate leadership to hear
what she had to say.

SR. SPECIAL AGENT TEATOR: Right.

4 " \
m) And that was pretty clear to
N

me on that Thursday night or whatever it was.
SR. SPECIAL AGENT TEATOR: That would be
on or about March 27th because her last day is March

28th? .

By
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+. If that’s when the dates fell
hY
out. The day before she left.

SR. SPECIAL AGENT TEATOR: During that

s
o

discussion, is she telling you she believes(\:

eliminated her position because she raised safety
concerns with him? Is that where she’s telling you
that? That’s the way the Winston Strawn transcript

reads.

I don’t recall her saying
words to that effect.
SR. SPECIAL AGENT TEATOR: Right.

"

What I do recall her going

through is-tgat -- ithas something of an indirect
conversation, but “How.do I handle this situation if
I have these safety concerns and if the safety
concerns" that she has "go up to the corporate level?"
SR. SPECIAL"'.;;EGENT TEATOR: Right.
‘W That'’'s what she was saying to
me. )
SR. SPECI,AI{ AGENT TEATOR: Right.

- W’> Okay? Now, in that regard,
this is putting a tone on it £for you, me saying,
"Well, what exactly are the concerns in trying to
resolve that for her individually?" That would be in

my opinion incredibly naive. But at that point, you
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know, all I could do was say --
SR. SPECIAL AGENT TEATOR: "This is the
process"?

"Here’s the process that is

involved. And you’ve got to believe in that." And I
remember walking her through, "If you don’t -- if your
concern is at a corporate level and you don’t have
confidence in the independence of the internal
process, of the internal investigation process,
there’s other avenues. And that'’s why it’s set up
this way."

SR. SPECIAL AGENT TEATOR: Right.

@Ky I mean, I wasn’t trying to --
it may sound in the tone of this interview or whatever
you want to call it that it’s short, but --

SR. SPECIAL AGENT TEATOR: Well, that

particular part just jumped out at me as --

h) I gave her the boilerplate
answer.

SR. SPECIAL AGENT TEATOR: Right.

m) And that was --

SR. SPECIAL AGENT TEATOR: It seemed like

vou had a relationship with her.

™,

'"Tﬁ We did.

7

SR. SPECIAL AGENT TEATOR: Right.

;
!

kY
.,
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‘-uﬁ Or I did. And --
: /
SR. SPECIAL AGENT TEATOR: You're a good

talker.

3

SR. SPECIAL AGENT TEATOR: You don’t give
"Yeses" or "Nos" types, which is good. That just
struck me that --

That was the tone of the

conversation. I remember it very clearly because I --
well, you know, look where we are today. I saw it a
something fairly significant.

SR. SPECIAL AGENT TEATOR: It’s 1:50. I'm
going to take a short break, and then we’'re going to
finish up.

(Whereupon, the foregoing matter went off

the record at 1:50 p.m. and went back on

the record at 1:57 p.m.)

SR. SPECIAL AGENT TEATOR: ~It’s 1:57. I
have got a couple of questions to ask you, W\\
Comment if you can. The question is, do you know if
there was a desire to have Kim out of here before the
new leadership came on board in early April 2003? Can
you comment on that at all?

I don’t know that to be true.

I would questzbn ~- I would ask that question myself
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based on the timing of the event, but I know of no
issues where that was true or not. But I have the
same question in my mind.

SR. SPECIAL AGENT TEATOR: Jeff, is there
something you want to go over with your client?

MR. KEENAN: No, nothing further. We
would just appreciate the chance to review the

transcript when it’s available.
s

SR. SPECIAL AGENT TEATOR: Yes. (m

i
:

anything you want to add? - g

{ gl

SR. SPECIAL AGENT TEATOR: It's 1:57.

Nothing further.

This interview is concluded. Thank you.
(Whereupon, at 1:57 p.m., the foregoing

matter was adjourned.)
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