FEELS HE CAN RAISE/PUSH ISSUE W/O FEARING REPERCUSSION

NEVER A FEAR OF BEING H&I FOR RAISING AN ISSUE
NEVER FELT HE COULDN’T RAISE AN ISSUE/CONCERN

- NONLOs TOLD HIM THIS EITHER - BUT THEY FEEL FRUSTRATED THAT IN
f ID SAFETY ISSUES - THEY CAN'T GET IT FIXED TO THEIR SATISFACTION IN
A TIMELY MANNER. SEES THINGS THAT SHOULD BE ID BY NLOs BUT ARE
NOT - MAYBE THAT THEY HAVE GIVEN UP RAISING ISSUES.

. NEVER SAW/HEARD/FELT PRODUCTION OVER SAFETY DIRECTIVE

HE WOULD NEVER LEAVE WHAT HE FELT TO BE A TRUE SAFETY ISSUE - LE
TURBINE VALVE ISSUE

NEVER SAW/HEARD NEWARK MGMT DIRECT OR SUPERVISE A DECISION AT
PLANT REGARDING SAFETY/START UP/SHUT DOWN

BELIEVES UNION LEADERSHIP WOULD SAY NOT A BIG CHANGE FOR WORSE IN
WORK ENVIRONMENT SINCE 7/02 - CONTRARY TO ALLEGER ASSERTION

A

NO PLANT MGR FOR LAST 3 YEARS - LED TO "WHOSE IN CHARGE" MENTALITY -
MANAGEMENT/DECISION BY COMMITTEE LED TO MUCH INPUT BY INDIVIDUALS
“WHO HAD NO DECISION AUTHORITY OVER ISSUE
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1 HC "B: DIESEL EXHAUST MANIFOLD LEAK ISSUE MARCH/APRIL 03

DEVELOPED A CARBON MONOXIDE LEAK
LEAK GOT PROGRESSIVELY WORSE

TO POINT WHERE NLOs HAD TO WEAR SCBAs TO WORK IN AREA/DO
SURVEILLANCE= INDUSTRIAL SAFETY ISSUE

NEED FOR FIX SHOULD HAVE BEEN EI.EEVATED/PRIORITIZED HIGHER
MUCH SOONER - YET DIDN'T - SHOULD HAVE BEEN FIXED SOONER

ROOT CAUSE - PEOPLE FELT LET PROCESS RUN COURSE - IT WAS
PUT IN SYSTEM TO BE FIXED ON CERTAIN DATE - PROCESS TOOK
CONTROL OF ISSUE

2 HC RECIRC VALVE ISSUE 3/03

§1%
E ALVE RESTART - MGMT BY

COMING OUT OF THE

’

3 SALEM GRASSING ISSUE - EARLY MARCH 2003

WAS IN ON SOME PHONE CALLS AND MEETINGS BUT SINCE SALEM -
NOT AS MUCH - MORE EXP WITH HC

.....

.KEEPING REACTOR POWER AT PROPER LEVEL WITH SITUATION
DETERIORATING

SUPV BY COMMITTEE

LESS EMOTION THAN TURBINE VALVE ISSUE - RIGHT THING WAS
DONE - WAS IT TIMELY DECISION - "YES" FELT GOOD ABOUT WHERE
AND HOW THEY GOT THERE

BUT FROM A NLO PERSPECTIVE - WAS PROBABLY A SCWE ISSUE - HE
BROUGHT UP FOR THAT REASON
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4. HOPE CREEK TURBINE BYPASS VALVE ISSUE 3/17/03

PARTICIPATIO THAT HE HEARD

LENGTH OF DISCUSSION ON WHAT NEEDED TO BE DONE WAS
EXCESSIVE - ATTENDEES THOUGHT BLACK AND WHITE/STRAIGHT -
FORWARD THAT NEEDED TO SHUT DOWN TO INSPECT/FIX VALVE

‘ "5 'AS ONLY ONE WHO KEPT CHALLENGING - DO WE HAVE
ALL INFO - THOUGHT THAT TYPE OF DISCUSSION COULD BE TAKEN
WRONG WAY - BUT DOES NOT THINK IT WENT OVER THE LINE

PLAYING OF TAPE -
NOT GOING TO SHARE PERSPECTIVE WITH ANYONE "GET TO
RIGHT DECISION - DECISION BELABORED - ¢ WHY DID HE FEEL
THAT WAY THEN? "REALLY WASN’'T ALOT OF - TIME
WASN’T LISTENING TO PINTS OF VIEW AT THAT TIME - DOES
NOT KNOW WHAT HIS MOTIVATIONS WERE AT TIME - CAN’T
TALK TO PIECE - WENT TM’ASN’T LISTENING" .

BUT HE DID TALK TOJMABOUT IT SHORTLY AFTER - ABOUT
IT AND THE RECIRC ISSUE - ABOUT MIXED MESSAGES BEING
SENT DQES;NOT KNOW FEEL THIS WAY - TALKED TO
&KBOUT IT - SENT MESSAGE THAT THEY HAD TO
DEBATE SOMETHING 4-6 HOURS ABOUT A BOLT IN THE
VALVE - COULD BE PERCEIVED THAT THEY WERE NOT

BEING FIRM IN DECISION ON HOW THEY WERE OPERATING
THE PLANT

WE DON’T COME FROM SAFETY - "FRUSTRATION - SAME
THEME" WON'T SAY IT WAS PRODUCTION OVER
SAFETY - "I WAS FRUSTRATED - STRUGGLED WITH THE
DEBATE" AND NEEDED SOMEONE TO VENT HIS
FRUSTRATIONS TO -AND THAT IS BASIS FOR HIS
COMMENTS TO HARVIN. DOES NOT FEEL THAT WAY



TODAY. DOES NOT RECALL FELLING THAT WAY ABOUT
ANY OTHER ISSUES AT THE PLANT. HAS STRONG
FEELINGS ABOUT DOING THE RIGHT THING.
ULTIMATELY WE DID RIGHT THING - FRUSTRATION AT
TIME ABOUT DEBATING IT FOR SO LONG - IT WAS A
VERY EMOTIONAL MEETING AND DECISION

REMEMBERS THAT TIME WAS CHALLENGING
EVERYONE. DOES NOT THINK TIME FELT OPS WAS
ASKING ALL THE QUESTIONS AND HAD THOUGHT
THINGS THRU -

"YOU DON’T UNDERSTAND THE ECONOMICS" - NOT
UNCOMMON FOR HIM TO SAY THAT TO HARVIN - TO
MAKE HER UNDERSTAND THE GRAVITY OF A
SITUATION. DID NOT MEAN ECONOMIC PRESSURE TO
KEEP PLANT UP. NEVER BEEN IN MEETING THERE
WHERE THAT WAS VERBALIZED.



