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P-R-O-C-E-E-D-I-N-G-S
(4:00 p.m.)
SPECIAL AGENT NEFF: Today’s date is
Januafy 7, 2004, and the time is approximately
4:00 p.m.
Speaking is Special Agent Eileen Neff, NRC
Region I, Office of Investigations. Alsc present is

Senior Project Engineer Scott Barber from Region I.

interview of ISR

Qat the Hope Creek Station.

As explained to you before going on the
recoidf the subject of this interview is the safety
conscioﬁs work environment or safety culture onsite
and your experience at Hope Creek. You're not being
interviewed as the subject of any investigation, and
there is no specific potentiél violation associated
with this inquiry.

At this pbint, iflyou could, for the
record, state your full name, and spell your last .

name, please?

SPECIAL AGENT NEFF: And some identifying

VI
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information -- that would be your date of birth and

»
Social Security Number.

SPECIAL AGENT NEFF: Thank you. And your

-- a summary of your education, please.

SPECIAL AGENT NEFF: Okay. And your work

history?

SPECIAL AGENT NEFF: What year was that?

SPECIAL AGENT NEFF: How long in theM
: - N
3 nt §aes 7‘;&.?,_:

\

SPECIAL AGENT NEFF: Okay. So from{!

oy
; S ,,ii“f;;:;_aﬁfpd?:‘ - X

just shy of i
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hr

SPECIAL AGENT NEFF: And your position

there at first?

goodness -- léte(f

' SPECIAL AGENT NEFF:

SR. PROJECT ENGINEER BARBER: Okay.

Sorry, I missed that.

Well, that’s when I went

into school. So it took a little while to get the

later.

S0.

(202) 234-4433

Yo,

},sincé-:m

rd -

SPECIAL AGENT NEFF: Okay. About a year

SPECIAL AGENT NEFF: Year and a half or
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Hfﬁj Roughly. Roughly, vyes.

SPECIAL AGENT NEFF: Yes. Okay. For your
-~ your supervisory chain, have you been on the same

shift or different shifts or --
'

- .
shifts, and I’'ve been off shift. This is mngécond

I've been on multiple

4
time off shift on an off-shift rotatio@ﬂ‘so I've had
guite a few supervisors.

SPECIAL AGENT NEFF: Oh, okay. Most

recently, who are you working for?

5??7 Well, right now I'm working

i o

-- my immediate supervisor would be ¥

He’'s thej# %’ Been there since
b
November.
SPECIAL AGENT NEFF: How long is your
rotation?

8/ 1'm there 'til, I believe,

January of It’s a six-month rotation, but
nobody wanted the next six months. And they just
asked it, so I should be getting it again for
another --

(Whereupon, a phone began ringing.)

SPECIAL AGENT NEFF: Do you want to take

a quick break?

-

i )
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6
(Whereupon, the proceedings in the
foregoing matter went off the record
briefly.)
SPECIAL AGENT NEFF: Okay. We're back on
the record. It is approximately 4:06 p.m., after a

brief interruption.

And we were talking about your assignment

right now. So in November you left the{?hifﬁi--

,"“E
SPECIAL AGENT NEFF: Okay. On the /il

Right.

—

TTSPECIAL AGENT NEFF: Now, when you were on

1{/shift\}3A who did you work with?

e

# ; Z I worked oﬁ%harlie shift.)g\
e N | - e
SPECIAL AGENT NEFF:' Okay.

L

7 ;§;7 C.shift. And that was i;;'

SPECIAL AGENT NEFF: Okay. For how long

uEAt least a year. I'm
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7
thinking longer, but I can’'t remember right now. At

least a year.
SPECIAL AGENT NEFF: At least a year? You

o
N
)

since you were aniiss
you’ve had some assignments, off-shift assignments.
et ur'*-—v“

had indicated since

fevrses

I wrote the tagouts

e

basically, and the work orders, and stuff like that
. X;r- . 'ncﬁ\
for outages. I did that before I came toLS shift \/J\

SPECIAL AGENT NEFF: Okay.

P
ERod -

7 And that was about a year

o
TERS—— |
on --
SPECIAL AGENT NEFF: So that would be,
' - !
going back, November of [l --

Yes, don’'t hold me to those

timeframes real close. It's --

SPECIAL AGENT NEFF: Yes.

o
\. k. i o L, Yes .
L"

SPECIAL AGENT NEFF: 1I’'m just looking to

see where you were --

Rough timeframes.

S, I;,

—

SPECIAL AGENT NEFF: ~-- in different

timeframes and --

iy

6
L ¢

j Right. Rough timeframes.

£
]

' SPECIAL AGENT NEFF: -- your positions and
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SPECIAL AGENT NEFF: Rough timeframe,

f-would be )l is that right?

1 : R AR
v ,i Nfﬁ iYes, it was --

SPECIAL AGENT NEFF: End @ﬁﬁﬁ%to end(f‘

to ¥

would befon shift?31

SPECIAL AGENT NEFF: Okay.

ey

‘ ‘”';Right.
i B

SPECIAL AGENT NEFF: Okay. It doesn’t

have to be precise.

e ’ i

%

Okay, gocod.

4
LT ——

SPECIAL AGENT NEFF: And, you know, when

you don’t have it specific, just say that.

azi¥
i

o1
.@'Okay, because I don't.

i
P

R
| A
i: 3 an
-

SPECIAL AGENT NEFF: Yes. Understood

and --
tm.}
! RFO 11 is the outage that I

g )

was working%ébwards. So up to a few months before the
outage itself, somebody else. took my spot, so the .
timeframes are a little off. And then before that I
was ég shifé&all the time, so --

SPECIAL AGENT NEFF: Prior to the outage

assignment.

~
R

T
[
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SPECIAL AGENT NEFF: Okay,?cn shift}l Were

Who were you under

then?
-- I waé{% shif%iat

SPECIAL AGENT NEFF: ’('Shift B}f

e,

%And tha

t would bé;f

ot i F e

That would bedisNNaiae

SPECIAL AGENT NEFF: Okay. Okay. It just

helps me to understand --

s LR
i

i ’EThat's fine.
Ly T
SPECIAL AGENT NEFF: -~ what vyour

experiences are. Okay.

SR. PROJECT ENGINEER BARBER: What' i

f?)position now?

but I believe we have somebody

coming in this week or next week to take that

\

position. And I think he’s going back tow) the --

Ry

SR. PROJECT ENGINEER BARBER: Okay. Thank

you.

e i A
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SPECIAL AGENT NEFF: He'll be the

\ Right.

{ o AT

SPECIAL AGENT NEFF: Okay. What I have to

do is place you under oath. If you could raise your
right hand, please. Do you swear that the testimony
you are about to provide is the truth, the whole

truth, and nothing but the truth, so help you God?

SPECIAL AGENT NEFF: Okay. All rxright.
And we talked about the subject matter for the
interview being a safety conscious work environment.
And I can‘t point to any one factor and say, "Does
this or doesn’t this work or exist or anything." It’'s
-- a number of factors go into the safety culture and
the work environment there.

I guess what would be good overall would
be, from your perspective ahd from your understanding
of the safety conscioﬁs work environment, in the time
that you’ve been onsite at Hope Creek, have you
noticed any changes in anything that you believe

factors into that?

T,
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e .-“”:}

jfﬁ‘gYes, gone through a gambit
G o =
here basically. When I came ing safety was up to

"Wﬂ,i "\.é
the individual. You know, I‘m sure you had OSHA and

you had some, you know, regﬁlations you had to follow.

But I remember going through -- I mean, just for
simple things -- say, walking up a ladder -- we go
through people, and some people wouldn’t -- didn't

feel comfortable walking on a, you 'know, 30-foot
ladder up high and shaky, and whatever.

Managers would -- you know, "Get up there.
I‘d do it," you know, and so there’s -- that was one
end of the bargain. You know, it'’s, like I said,
1990-ish, that timeframe. And it got much better
after that. You know, it progressively got betﬁer.

SPECIAL AGENT NEFF: Do you know why?

Safety tagging program got
a little better. Peopie got a little bit more, you
know, willing to say, "Hey, no, that’s not safe.
We’re really not going to be doing that." To me, it
looks liké not just Hope Creek, but it looks 1like
industry-wide it’s done that. I don’'t know really
what spurred all of that.

I mean, I know we’ve gone through some
training and stuff like that that says, you know, this
industry or this -- you know, Exxon Valdez, all of

NEAL R. GROSS N FER e
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this type of stuff -- I can’t think of the name of the
book they gave us that was pretty decent, had probably
10 episodes of things throughout industry-wide. EXXon
Valdez was one of them, what caused it and, you know,
g0 I think just overall safety consciousness has gone
up. I would say that.

SPECIAL AGENT NEFF: Okay. And that -- it
seems like in -- in your examples, what you’re talking

about would be industrial safety --

Right.

SPECIAL AGENT NEFF: -- issues.

Y

(;:»u
A7 o

Handbook I think is what the --

Right. Industrial Safety

SPECIAL AGENT NEFF: Oh, okay.

o2t
L =Y R,
"

N‘v{—- that thing was.

ek

SPECIAL AGENT NEFF: There you go.
: ¥ [ I think that’s what it was.
SPECIAL AGENT NEFF: The focus here 1is

going to be that the -- the concern and the mission of
the Nuclear Regulatory Commission is the focus on

health and safety of the public. And what we're

looking at is issues that would be more tied in to

i Right .

AL :
S T

SPECIAL AGENT NEFF: And concerns in that

nuclear safety.

Y
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realm. And from your perspective, in terms of the
kinds of issues that are dealt with onsite, concerns

that an individual might have, do people have concerns

or --
Do you mean --

S;ECIAL Aggﬁf NEFF: Let me put it this

way. In terms of nuclear safety, if they have a

concern, 1is the issue raised? And this could be
anything from operability decisions to any other kind
of decision-making, any production concerns, things

along that line.

Vosamay,

?} There were definitely some
issues and concerns, yes. It just -- I wish I could
tell you right off the bat that when we -- when me, as

bring up an issue it gets -- it gets worked on

and looked at and thought about, and whatever, you

know, 100 percent of the time.

But I -- I swear I can’‘t figure out --

the %, once it

goes above that level, I have no idea who makes the

once it leaves my -- me, the

U 2o

decisions on what -- on what is important, what isn’'t,
and what safety or -- I mean, I know we have an SAP
program now where you can -- you write a notification

e

on something, and you can code it safety, and then it

gets looked at at whatevy |- level it gets looked at.

NEAL | . GROSS AN
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Safety has more of an is;

SR. PROJECT
code, though, more --
industrial safety? If vy

it more generic?

it’s used any more than :

SR. PROJECT |
you had a ~- sometimes w:
But it could be somethir
kﬁow; you're operating
something happens, and yo
-- and then the path tha
something doesn’t seem
happens a lot, yoﬁ know

doing that?" Or you go i

o S ¢

SR. PROJECT

L4
l1e now.
IGINEER BARBER: Isn’t that
isn’t it unique to 1like

1 put safety on it -- or is

I honestly don't know if
idustrial safety.
IGINEER BARBER: I mean, if
struggle with terminology.
that just comes up. You
the plant on shift, and
start thinking about it and
you end up taking just --
right, you know, or that
and you say, "Why are we
11k to somebody about it.
Right.

GINEER BARBER: And you may

not get much of an answer .

i ] x

g;- ﬁ;? Right. I’m trying to be --
you kind :; asked ;;;;;t a philosophy. So the
philosophy --

. SPECIAL AGENT NEFF: Right.

] P

Ny

: ' -~ has definitely changed,

i PPN

and I believe the entire philosophy of safety has
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gotten better. But it’s kind of sort of taken a -- I
don't know 1if it’s a downturn or a twist or a tangent.
I'm not really sure how you want to -- how would be a

good way to say it.

3 sometimes, because, I mean, I’ve had a
few issues, and I've written some things about nuclear
safety that I feel is nuclear safety.

SPECIAL AGENT NEFF: So 1in order to
categorize it correctly, you’re seeing improvements in

terms of industrial safety and --

a‘“"’ ™ R
DS [ ves.
fer Tt
SPECIAL AGENT NEFF: -- handling of those

issues onsite, but a departure from that in terms of
nuclear safety issues. That you don’t really --
you’'re kind of ihdicating that you can’t really
explain, because you don’t know where the decisions

are oOor --

-- what’s --

s & s:m‘i

E4gw.;w:~m3fff | I absolutely do not know

¢ v, H
L £ ey

where those decisions are being made sometimes.
SPECIAL AGENT NEFF: But it seems this is
-- there’s a negative handling aspect to it. And is

that --

NEAL R. GROSS ‘
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10
11
12
13
14
15
16
17

18

19.

20

21

22

23

24

25

o k!

e ;],.{:ﬁf Absolutely.
o « i,

SPECIAL AGENT NEFF: Is that that they’'re

not taken in a -- as a priority, or they’re decoded
from a -- a nuclear safety basis, oxr -- what is it

specifically that you don‘t agree with with the

handling?

and I am controlling the

reactivity, the balance of the plant, the whole nine
vards, if I bring up an issue, I would expect that
that issue is -- 1is looked at very seriously, very
closely, and acted upon in a relatively quick fashion.

Want me to close that door?

SR. PROJECT ENGINEER BARBER: No, it’s
okay. I just moved my head around.

SPECIAL AGENT NEFF: But let’s -- how
about an example. How about something that you’ve had

a concern with that you’ve raised and --

) ] Well, one example is we had
an off-gas’pfoblem. That’s a pretty big issue to us.
I mean, not only for vacuum, or whatever, but we
normally run at -- you know, I'm going to give you a
rough estimate, but 40 SCFM in off-gas.

SPECIAL AGENT NEFF: Okay. And when is

st

=

this? When does -- you don’'t have to be date-
A !‘f Y A
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specific, but year and month?

o
; it v"}Let me see. I was on -- it
) ’—-—J

was last year sometime, but I can’'t give you a -- I

can’t give you a specific date. But it was --
SPECIAL AGENT NEFF: Season? Was it
wintertime or --

':) I can’'t even give you that
T

right now.

SPECIAL AGENT NEFF: It might come to you.

I'm sorry.

SPECIAL AéENT NEfF: it’s all right. It
hight‘ come to you.v When you talk about it, it
might -- |

‘fi:?But it was about a year ago.

SPECIAL AGENT NEFF: Okay.

e - ﬂ-}
% s[The reason why is because I
)

was standing -- I -- anotheré A“that I don’'t stand
watch with -- I used to stand watch with, so I'm
getting kind of confused on whether it was -- but it
wasn’'t that long ago, so -- but it was -- it was at

least a year ago.

SPECIAL AGENT NEFF: Who was the other

SPECIAL AGENT NEFF: Okay.

NEAL R. GROSS o7
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
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:/) He brought up the issue
—

also. And basically what happened is off-gas started
rising, and it -- it was elevated for a while, and we
-- you know, we brought the issue up, and the issue
got looked at. Okay. You know, let’s take a look at
it, and that was good, and --

SR. PROJECT ENGINEER BARBER: What’s the

concern with elevated off-gas flow?

Well, one 1is you have

i

release rates going out. And, two, is that you have
a certain amount of in-leakage into the condenser, and
if -- it could be a very good indicator of something
going wrong.

And we have -- the FSAR calls out certain
specifics -- you know, certain limits on it, and our
procedures tell us that we can only -- now don’t hold
me to the numbers, but I’11 give you a xrough -- I
believe the procedure at the time said 75 SCFM was the
maximum that we can hold.

SPECIAL AGENT NEFF: You said that
normally you operated around 407?

40.

SPECIAL AGENT NEFF: Where were you when

you had your concern?

jlf Well, it was -- I can'’'t

i Y
. I
¥
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remember exactly, but roughly it was going from 50.
It was rising up pretty quickly. So it wasn’t like,
you know, two or three we’'re talking about. I mean,
you can see changes in that.

SR. PROJECT ENGINEER BARBER: Was it close

to 75 at some point?

It went up higher than that.

SR. PROJECT ENGINEER BARBER: Okay.

P

And basically, they came

»

back and said, well, that the off-gas train can hold

-- I believe the numbers are 150. But the FSAR -- I
mean, it was -- and here’s the point that got to us is
you have NCOs saying, "Hey, the procedure says this.
Now, you can go ahead and change the procedure if you

want."
SR. PROJECT ENGINEER BARBER: Do you

remember what the procedure said?

s
g —
-

ﬁ/ I think the procedure -- I

=

think the procedure said 75.

SR. PROJECT ENGINEER BARBER: So it said

75, okay.

L

} I said, "You can change the

ool

procedure if you want. But if the procedure says 75
and we’re not at 75, and we’re higher than that,"

which I believe at the time we were, "then we should

NEAL R. GROSS Al T
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be taking some sort of action to put the plant in
where we believe it should be."

And this is -- this is the issues that I
-- I get confused on, because I don’t understand the
decision-making process anymore. On the way up to
that, when it was the NCO and the CRSs looking at them
and saying, "Hey, this ain’t right,"” you know, "so
let’s take a look."

And, you know, we're pulling out prints,
and we‘re -- we're having people walk around, and
that’'s what we should be doing. You know, let’s find
out what we’ve got going here, and we get people
starting to look at it. We get the organization
knowing about if.

But then when it comes to an action where
we need to be doing something, nothing happened and it
got -- you know, it went to Engilneering, it went here,
it went there, and it was a very long time that we
were running at that, in my opinion.

I don't remember the timeframe, I'm sorry.
But it was a very long time that we were operating at
that, and they went ahead and changed the procedure,
and they told us -- said, "Well, the FSAR says this,

but it does this, that, and the other thing."

Well, me as

f2
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July 4th -- I'm just picking this as a -- as an

jEmidnight shift,

L]

i —
- R

you know, skeleton crew, if I reach something, I've

example, right?

got procedures that tell me what to do, and I should
do that. And I shouldn’t have to be challenged days
or weeks later that I was wrong if we’re bringing up
an issue.

SPECIAL AGENT NEFF: Okay. Well, let’s

talk about that.

snive

i

SPECIAL AGENT NEFF: Who is your «Sdse
I can’t remember who the %

was at that time either. God, I’'m so sorry on this.

SPECIAL AGENT NEFF: So you would have

been oﬁf@ shift?fright?

SRaERSC AR AT

\ Yes, I believe I was on
SN

-

c?@hift at the time.

SPECIAL AGENT NEFF: Under)

e e

SR. PROJECT ENGINEER BARBER: Did you

bring your sheet?

SPECIAL AGENT NEFF: I don’'t think so.

"‘ﬁp’w“: AA L T { v
%fﬁjff» RE f'lI want to sasges
&\\ prrend (: . o

was -- that was -- I mean, thell w‘that I had were

But it was -- see,

Srad
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the problem with me bringing up timeframes, it would
be so easy if I was on the same shift all the time.

SPECIAL AGENT NEFF: Yes.

¥4\ But in the last three years,
I -- you know, off shift, on shift, off shift, and
standing a lot of watches and stuff like that, and it

kind of --

SPECIAL AGENT NEFF: Yes, it confuses you.

pes e

4 ’f Right. The timeframes --
== -

SPECIAL AGENT NEFF: But something like

that would be documented.

Oh, it’s documented.

SPECIAL AGENT NEFF: We would know who

the --

SR. PROJECT ENGINEER BARBER: We could

probably dig some of that up.

I don't --

SR. PROJECT ENGINEER BARBER: How about
the -- it sounds 1like you did a lot at the time
specifically to investigate what the cause of the
leakage -- in-leakage was, righﬁ?

I guess the presumption is you had some

small amount of in-leakage, and then either it
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degraded and you started getting more at that
location, or you had another location, you start --
you're starting to get more in-leakage.

So there’s a concern that, you know,
you’ re maybe jeopardizing condenser vacuum. Maybe you
have too high a release rate, or too high a flow rate
through the off-gas system. So it’s not performing
properly. Maybe you’re releasing, you know, more out-
fluence than you normally would. You know, there’s a

number of different concerns. . *; A

——

"SR. PROJECf ENGINEER BARBER: When you sat
down and went through all of that, was there ever an
attempt to like keep track of everything you did and
document that in the notification? So that 1if
somebody picks it up, they can say, "Oh, well, the
shift did this. They identified it."

And I'm not looking for dates or times,
but more sequence -- that they identified at this date
and time that this happened, and then they went out
and investigated and found this, or they didn’t find
this. And then they looked at theAFSAR, and the FSAR
said this. And then they looked at this, and so that
-- so that if an engineer comes in and says, "Well, I

don’t really know much," well, he pulls the -- the
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notification out and says, "Oh, well, they did this,

they did this, this is -- and then, this is really the

concern. "

o -

SR. PROJECT ENGINEER BARBER: The concern

;f) I am -- I know there’'s a
- ™. .
notification written, but the documentation of all the
facts -- I mean, I know we wrote a lot of stuff in the
logs.

SR. PROJECT ENGINEER BARBER: Okay. In

the control room logs?

Control room logs.

SR. PROJECT ENGINEER BARBER: Okay.

gwﬁ i ”f“$7 But as far as those

specifics, I don’'t know. I do not know. I mean, I
know all of those things were looked at. I may be
wholg in our operating practices, and I'm just
thinking about that. We’re trying to get better with

the logs, too.

But a lot of time, like me, as an

I'1ll pass this information to a CRS, and, you know,
we’ll discuss it and whatever. And I1I'm not sure if
that really gets logged anywhere. Like I say, we are

getting better, but our logging system isn’t so good
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either. So --
. SPECIAL AGENT NEFF: You indicated that

) ::j
rmﬁy‘and the CRS were more oY
e

less in agreement that this was wrong, this was out of

balance, and that you were going to have to do

something. Was a --

iy

SPECIAL AGENT NEFF: -- decision made-?
Was there -- what was the action --
e

¥ ) No decisi

; . o decision --

iﬁa- \.f

SPECIAL AGENT NEFF: -- that was going to

be taken?

-- to do -- I mean, the only

28 A

decision thaﬁ we can -- we can make is, you know -- is
to check everything out, make sure everything is
working properly, which we did. And after that
decision, the only other thing is to look at condenser
vacuﬁm and lower power. We have abnormals for that.

The other option is to lower power due to
high off-gas rates, or take the unit offline.

SR. PROJECT ENGINEER.BARBER: Was there
ever a procedufe that was -- that was -- had a
threshold like that that was exceeded, where there was
some action that was either mandated or even suggested
that -- that it -- RN

[ A H -’
Pil { e

[l -
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It was suggested that we do

not operate above 75 SCFM. And then I don’'t remember
exactly what th¢ procedure said, but it says maximum
flow rate out of the off-gas was 75 SCFM. And we
exceeded that.

Now, when we exceed that, we really should
be taking some sort of action to do something, and
that’s where I start to lose my -- my ability to learn
where the decisions come from. I mean, I don’'t -- if
I have an abnormal, and I have an immediate operator
action and abnormal, I am authorized to take that
action to protect the health and safety of the public.

But when you leave the immediate operator

actions, ;I have to get concurrence and/or direction

Es

from the CRS. That’s how we’re.trained. We need
operator actions}small, very 'small, right? And if I
go above five igches of wvacuum, I’ve got to -- I’'ve
got to start lowering power.

And plenty of threshold, plenty of -- you
know, I can do whatever I need to do to do that. I

v Eam
have aggémmediate operator actiiéﬁ;hich tells me to do

that. I can’'t be faulted for that, theoretically.
But on something 1like this, there’'s

nothing in the procedure that says you will lower

recirc flow when you reach 67 SCFM. And I'm just
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making that up. All right? There'’s no procedure that
said that to wus. It was just, hey, we're doing
something that ain’t right.

It’s completely -- we don’'t -- we had
never seen it before, not that anybody knew at the
time. And it was voiced very strongly -- I know I
voiced it wvery strongly -- that we need to be doing
something, and we need to do it now.

SPECIAL AGENT NEFF: To who?

)

% To CRS, and the OSs at the

)

time. I just'don't know who that was.

SPECIAL AGENT NEFF: You don’t remember

who was involved in that?

SR. PROJECT ENGINEER BARBER: Well, it

ould have been one, if you were

I can’'t swear to that. I
honestly can’t. I'm sorry, I just can't --

SR. PROJECT ENGINEER BARBER: Okay.

. [—

-- tell you that. I’d have

o . _
to look back. I mean, a lot of stuff gets jumbled in

my head.
SPECIAL AGENT NEFF: So in the handling of

it, if you and the CRS are on -- are in agreement, is

H PRSFEENY
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it the 0S that changes this, or is this where it --

where do you see the difference?
s Sobeas,

it )A lot of times it stops at

the 0S levei, and the Cﬁé talks to the 0S and says,
"Hey, you know, this is what we’ve got, and maybe we
should be doing this."

If I can regress a little bit, I’'1ll tell
you another instance that I had. Now, this one I know
very -- very strongly about . I wrote the
notification, and it happened quickly, so now I -- I
even condensed things. So now I remember a lot more.

SPECIAL AGENT NEFF: Okay.

wiﬁ/ This was when I was

and I was standing my

proficiency watches.

SR. PROJECT ENGINEER BARBER: Now how long

ago was this roughly?

s Ladat

; :‘This was early 2002 roughly.
et

SR. PROJECT ENGINEER BARBER: Okay.

SR. PROJECT ENGINEER BARBER: So January,

February, March, something like that?

SR. PROJECT ENGINEER BARBER: Okay.

" o,

-*ﬁ%é I had the paperwork --
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SR. PROJECT ENGINEER BARBER: Okay.

,  ﬁﬁ> -~ but I don‘t -- I don’t

£
J——

keep --

SR. PROJECT ENGINEER BARBER: Okay.

Actually, I just keep that

" g

e

to remind me of some things. But anyway, we had just
gotten -- no, it was even earlier than that. It must
have been closer to late 2001 probably.

SR. PROJECT ENGINEER BARBER: 20017

SR. PROJECT ENGINEER BARBER: Okay.

Somewhere in that timeframe

anyway .

SR. PROJECT ENGINEER BARBER: Okay.

Wi,

the’i@%v@s -- hold on a second. I swear I have two

brain cells anymore. and --
SR. PROJECT ENGINEER BARBER: Do you have
a shift schedule here at home somewhere?

SPECIAL AGENT NEFF: I can think --

P e - ne T,

names.

T

i

NEAL R. GROSS .
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.
nnnnn ~nA A4nA WAQHINGRTAN D 200058.3701 www.nealraross.com

ez 7




10

11

12.

13
14
15
16
17
18
19
20
21
22
23
24

25

30

. & |
[ e
SR. PROJECT ENGINEER BARBER: Was it

/ was

the And like I said, this is the problem with

this is because I don’'t stand watch with these people

all the time, so it's --

SR. PROJECT ENGINEER BARBER: It’s okay.
e v.ma..?
j¥'/ -- hard to keep track of.

SR. PROJECT ENGINEER BARBER: Now, you

said late 2001. Did you mean 2001 or 2002? Because
you said -- we were talking about January, February --

I thought we were talking about 2003, and you said no,

it was --
No, no, no, no, no. It’s

2002. It waé~somewhere --

SR. PROJECT ENGINEER BARBER: Late 2002.

F :i No, early 2002. ‘

SR. PROJECT ENGINEER BARBER: Oh, okay.

SPECIAL AGENT NEFF: You think iéu wroteé
a notification. Do you think you documented it in

early 2002 or late 20027

Yes. I can get you an exact

FaS 5‘ 1 - _
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number. I just --
SR. PROJECT ENGINEER BARBER: Okay.

I just don’t have it on me

right now.
SPECIAL AGENT NEFF: But this is the
timeframe. We'’'re somewhere at late 2001, early 2002.

Right. It was before --

SR. PROJECT ENGINEER BARBER: Okay.

computer.
SR. PROJECT ENGINEER BARBER: Okay.

And it was -- we got it all

working righﬁ; and we were pretty comfortable with it,
we thought. And basically what happened is I lost --
I lost the CMS inputs.

Now, we operate at --

SR. PROJECT ENGINEER BARBER: CMS stands

for --
Core Monitoring System.
. PROJECT ENGINEER BARBER: Okay.
T ;1 I‘m sorry. Core Monitorin
‘ he | Y g
System. ﬂh

SR. PROJECT ENGINEER BARBER: Okay.

2 ‘ P A
i F
f

{ I
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We used to be 3293 was our

power outpﬁt. Now we go to 3339. And the only way we
can be at 3339 is because of the fancy instrumentation
that we have, basically, and the CMS computer that we
have. It does things with cross-flow factor and feed
flow, Dbasically, and gives wus a more accurate
representation, so it allows us to raise power. And
that’s what our uprate came from.

Well, basically, we lost that information,
and also lost CRIDS (phonetic) information at the same
time. So we had basically computer malfunctions,
which at the time,‘you know, we did some.looking
around, and we verified what we had. And we were just
changing power at the time, and was very uncomfortable
where we were. And when we lost it all -- I just
can't remember the --

SR. PROJECT ENGINEER BARBER: When you say
you were changing, which way were you --

[¥¥ We were coming up in power.

SR. PROJECT ENGINEER BARBER: Okay.

o,

f7 We were coming up in power.

So Z-NON (phonetic) was

building in also.

SR. PROJECT ENGINEER BARBER: Okay.

£ .
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It was about that timeframe,

-- since I was doing the power
raising at the time,: too, I was very uncomfortable
where we were at. We were very close to 3339, so I --

SR. PROJECT ENGINEER BARBER: How were you

bringing power up?
*«4’

o 8 ;.\ '
SR. PROJECT ENGINEER BARBER: Okay. So

you already established 100 percent rod line?

Yeé, that was established.

SR. PROJECT ENGINEER BARBER: Like 60 --

60 percent or --

P e
B ”j\ Yes.

"”’u». 3 L
SR. PROJECT ENGINEER BARBER: -- somewhere
in that range? 60 to 65. And then you’re slowing

tweaking up --

e Sy

€

( Well, we were tweaking. We

i
s,

were tweaking. And I don’'t remember if we were doing
any more rod manipulations.

SR. PROJECT ENGINEER BARBER: Okay.

Faand

' If we were, it was just to

-- you know, to tweak it in.

SR. PROJECT ENGINEER BARBER: Okay.

e

-

But we were coming -- like
I said, we were coming up in power. We were there,
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and -we lost the information that I needed. And I

TN,

turned around and was talking to the CRS. And|§

) as a matter of fact.

We had talked about it, and we got the STA

involved. And we said, "Hey, we’re not happy where

we‘'re at." I says, "I don’t think we’'re exceeding
anything." I says, "But if I have to say I don’t
think, I think we’re in a bad spot. I know we’re in
a bad spot." I says, "I recommend that we tap down

recirc, put us back down below, so I know we’re not
exceeding 3339," I said, "because I can only tell
those numbers by the instrumentations. I can't tell
those numbers by APRMs or generator megawatts or any
of that. I can just tell you roughly where we’zre at."

SR. PROJECT ENGINEER BARBER: Okay. The
flow instrumentation you’re talking about, was this in
addition to the previously installed like feedwater

flow instrumentation?

{ Yes. This is all brand --

- -
i‘m o,

.

this is all-brand-new stuff for us.

SR. PROJECT ENGINEER BARBER: Was the

other stuff still in service --

fg? Oh, ves.

SR. PROJECT ENGINEER BARBER: -- in
parallel. So.you could have used -- you could have
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used the previously existing information and lowered

your output down to 3293, right?

)

Absolutely.

SR. PROJECT ENGINEERVBARBER: Okay. 1Is

that what your point was?

:7 That’s what my point was.

oo’

SR. PROJECT ENGINEER BARBER: Okay.

My point was is that it can

operate at 3293 on just my APRMs alone. Okay? I can
do that and feel comfortable with it.
SR. PROJECT ENGINEER BARBER: Okay.

Okay? I can say, "Hey, I

want to be at like" -- it woﬁld have been 98 point
something percent.

SR. PROJECT ENGINEER éARBER: Could you
have done it with the computer? Could you have gotten
to 3293 on the computer or was --

No, it wouldn’t tell me --

A
it wouldn’t tell me thatf

SR. PROJECT ENGINEER BARBER: Okay. ©So

you say you lost your CMS input and CRIDS.

e i ' .
:7 Right.
SO e Y

L st

SR. PROJECT ENGINEER BARBER: And you

would have -- would you have needed at least CRIDS to
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1 No, I could do that on my
2 hardwires.
3 SR. PROJECT ENGINEER BARBER: Okay.
4 And I prefer to operate on
5 my hardwireéf<
6 SR. PROJECT ENGINEER BARBER: You mean,
7 you’re talking the APRMs.
8 ’_::;27 The APRMs, right. The APRMs
9 and stuff liie that.
10 SR. PROJECT ENGINEER BARBER: Okay.
11 7 :;;:ZBut now, my point with that
12 is we didn't -- we were in uncharted territory at that
13 point. And if we’re in uncharted territory, and I'm
14 —the-operator;—and-I'‘m-t i ‘ : 2're in-a
15 bad spot and we really shouldn’t be here, and, you
16 know, if he comes back to me, you know, and I look at
17 him and I said, "No, I don‘t believe we’re hurting the
18 general public." And I remember talking about this.
19 I says, "I don't believe we are."
20. SPECIAL AGENT NEFF: Those were your
21 words?
22 o 'f;;L:] Yes. I said -- and I was
23 concerned abo;t that honestly. I said, "But we are in
24 a -- we're not where we need to be right now." I said
.. .
f 25 -- and this is all happening within 10 minutes, £five
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to 10 minutes.

SPECIAL AGENT NEFF: And you're saying
this to [

Right. And he says, "All

right. So" -- and then at that time the 0SS came in,

and he found out what’s going on. And I said, "Hey,

I" -- and I got vocal at this point. I --
SPECIAL -AGENT NEFF: What was your
e ;

ey

He was agreeing with me.

| A—
SPECIAL AGENT NEFF: Okay.
S ¢ | As a matter of fact, the

entire control room was agreeing with me at that

point.

SPECIAL AGENT NEFF: Okay.

i o
i;ifiwwwaQLE] And I was having --

SR. PROJECT ENGINEER BARBER: So you’'ve

% who were agreeing with you?

At that time we only

had two ROs on a shift.

~

SR. PROJECT ENGINEER BARBER: Okay. So

one other RO and the control- room supervisor agreeing

that you needed to do something.

SR. PROJECT ENGINEER BARBER: Were you in

Al
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agreement as far as --
SPECIAL AGENT NEFF: Anybody else?

SR. PROJECT ENGINEER BARBER: -~ what you

needed to do?

‘*1i¥.At that time, what we were

[ EoS——

going to do is take a hefty tapdown on recirc, and

then we were going to get people involved, you know --
SR. PROJECT ENGINEER BARBER: Okay.

?ﬁfii]lt's kind of like -- well,

there’s no really immediate operator action involved
with this, because we dbn’t really -- we’'re in
uncharted territory. So let’s get us to where we --
we’'re comfortable with.

SR. PROJECT ENGINEER BARBER: Okay.

:%ggz Before we lost the CMS --

’KER. PROJECT ENGINEER BARBER: Okay.
- ”’é}—— all right, before we lost
the coal monitoring sy;Zem and everything. So if we
took a good tapdown, then I know we’re not exceeding
3339. And, you know, about 99 percent power is what
we were kind of figuring on going to, something in
that area, and that would have been a good starting

point for us to figure out what’s going on and then

make a decision on where we'’re at.

We wouldn’'t have been exceeding any
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license requirements or anything else, and we weren’t
going to hurt anybody.

SPECIAL AGENT NEFF: So that was yourself,

j}%hat was in
i

£y

NEFF s

SPECIAL AGENT

agreement with you.

Right.

SPECIAL AGENT NEFF: Anybody else in the

control room?

Thére was, I believe, at

least one other CRS involvement. I thought that was
the -- or an STA, but I don’t remember who that was.

That might be in the -- in the information package.

But my point was is I wanted to bring it

-

S

down. We all agreed. icame in, and that wasj

{

"L;}and he said, "Well, hold_on a second." And

that’s when I got angry.
SPECIAL AGENT NEFF: Why did he want to
hold on?

I don’t know.

SPECIAL AGENT NEFF: Did he say why?

SPECIAL AGENT NEFF: He just wanted to
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hold on?

‘tffi} He said, "Well, we have
instrumentation." Anthhen I tried to explain. And
I -- I took that, and I said, "Well, he'’s right. We
have instrumentation." But, you know, he just came
in. That’s fine. So I explained to him again, I
says, "I'm telling you right now that we have

instrumentation to give us a rough estimate. But the
oﬁly way that we can operate at 3339 is with this
fancy equipment that we have that'’s not working right
now. So we need to come back down."

It just made sense to me, and it made
sense to evérybody else. The 0S8 said, "Well, hold on
a second. Don’t do nothiné yet." And then I pushed
it again, and I was very angry at that point. I says,
"This is nét right. This is -- we keep talking about
safety -- you know, safety, conservative decision-
making. Then let’s do the right conservative thing,
lower power, get us to where we’re at, and then we’ll
figure it out."

SPECIAL AGENT NEFF: And these are the

words that you’re using with the 0S5 --

)

(ﬁ”

Oh, ves.
SPECIAL AGENT NEFF: -- at this point?
- S
- fi Oh, yes.

i ey
¢ 4
p 20
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1 SPECIAL AGENT NEFF: And what's his
2 response now?

3 "Hold on." So then he got
4 another OS that was off shift that came on, and them
5 guys talked, and we didn’t do that. We didn’'t --

6 SPECIAL AGENT NEFF: So you know I’'m going
7 to ask, who was the othegﬁ

8

9

10

11 ' SR. PROJECT ENGINEER BARBER: Did they say
12 why? I mean, did they explain their rationale why
13 they didn’t want to --

B’ 14 They felt that I could tell
15 where reactor power was using APRMs, core megawatts -- -
16 not core megawatts -- megawatts electfic,-and I told
17 them that I cannot.

18 SR. PROJECT ENGINEER BARBER: Okay.
19 SPECIAL AGENT NEFF: Was there any
20 accuracy to what they believed?
21 Sure. Gross accuracy,
22 absolutely. -Can I tell a half a percent power using
23 megawatts electric and APRMs? No, I cannot. I'll
24 tell you that right now. I can’t tell you that. So
25 if I can’t tell you that, and I can only operate at
NEAL R. GROSS /Z);/ l/ 7]
COURT REPORTERS AND TRANSCRIBERS '
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1 that number with the instrumentation, that’s -- I
2 didn’t have at the time.
3 , Now we got the instrumentation back within
4 45 minutes, and I don’t believe we exceeded anything
5 while we were there. So in hindsight, yes, they were
6 right. But I told them that I -- you ever put me in
7 another position where I can’t do my license duties,
8 then you can basically have me relieved, because I
9 won’'t do it again.
10 || SPECTAL AGENT NEFF: Can you say that you
11 didn’'t exceed anything in that timeframe?
12 :Z] I -- I can. Engineering
13 people looked at stuff énd --
“r 14 SPECIAL AGENT NEFF: They did an
15 evaluation?
le I think they did some sort
17 of evaluatiéﬁ; And I don’'t remember the outcome of
18 that, but to me that wasn’t the issue. The issue --
19 SPECIAL AGENT NEFF: I understand --
20 : "‘_Right.
21' SPECIAL AGENT NEFF: -- you have tivo
22 igsues here.
23
24 'SPECIAL AGENT NEFF: It’s the position
25 that you felt that you were in. F%.!f “j? C;J-'
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SPECIAL AGENT NEFF: But -- and another
guestion that we would have, then, would be, you know,
was anything exceeded, in violation?

I do not believe so.

SPECIAL AGENT NEFF: Okay. But you think

that somebody examined that?

SPECIAL AGENT NEFF: Engineering examined

that. At the time?

. e
e

? Not at the time. I think

""'»..Ef'
they received data later. And wherever they got it

S
1 kE

from -- I don't even know what they used to get it

from. I don’t even remember what the -- the computer

malfunction was anymore. But Wil = notification

about it. And as a matter of fact, I ‘even talked to
the resident about it, because I was --

SR. PROJECT ENGINEER BARBER: Who was the
resident at the time, do you remember?

I think that was Joe Schappe

that I talked to.

SR. PROJECT ENGINEER BARBER: Okay. Okay.

And he read wotlflcatlon,
and he says he kno/} -- he thought they were bringing

it up and making an issue of it, and whatever, and

NEAL R. GROSS f,} [
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then things got -- that was the first time that I ever
got real nervous. And I not only got nervous because
of being where we -- in uncharted territory, where I
didn’t want to be. We don’t have to be there. Sorry,
that’s not where we need to be.

The other issue was that I got told not to
do something that was -- and I am being bred in and
out every day,' conservative decision-making,
conservative decision-making.

#.a notification up,

e

and I compiled all of the information that I had --
narrative logs and everythiﬁg. And also, all of our
-- all of our procedures that tell us how we’'re
supposed to operate -- NAPs, whatever. There was like
three or four précedures that specifically called out
that type of instance, which we completely blew off.

And I was angry, so I tried to push it.

-
gnas =,

O Ty
And I had --/SESENNENEEN come up to me at least

twice, tried to tell me to change my whole process,
and I refused.
SR. PROJECT ENGINEER BARBER: Do you mean

after the fact, or do you mean while -- while it

‘was --

P .

}

A

SPECIAL AGENT NEFF:
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notification?

iafu‘eﬁ
g o ’ 2

SR. PROJECT ENGINEER BARBER: What did he

-- he wanted you to retract the notification?
T ] Lo
R T:} He says, "Well, don’t you
think you were wrong"? "No, I don’t. I absolutely do
not think I was wrong." I says, '"You’'re wrong." And
that was between him and I, because he came over to my
cubicle, it was either that next day or -- it was
very, very quick. And he wanted me to change my

support, and I said, "No, I can’'t do it."

SR. PROJECT ENGINEER BARBER: Did he offer

any -- any additional justification as to why he felt
that he was right and that you -- you know, that you
were -- I don’t know. I don't even know what his

words were, but --

I can’t remember his exact

words either.

SR. PROJECT ENGINEER BARBER: But it
sounded like that -- you know, that there was a
diffe:encé of opinion.

Absolutely was a difference

of opinion.
SR. PROJECT ENGINEER BARBER: And a lot of

times what happens in those circumstances is people
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will try to convince the opposite party of, you know,

what -- why they think the way they do.

s,

SR. PROJECT ENGINEER BARBER: And why they

think they’re right, and vice versa.

SR. PROJECT ENGINEER BARBER: Did he offer

anything like that, like why --

ey L
jﬁg i 3”} He gave me some -- you know,
é,,:;; -

some things. Well, you know, I can’'t remember. Like

~ .
ek

I said, I can’'t -- he offered me reasons why he felt
the way he felt.

SR. PROJECT ENGINEER BARBER: Okay.

12Ty

'f/ And my argument to him was
[ {

that you felt the way you felt, I felt the way I felt.

I had the control room behind me; you did not. You
came in later; you should have shut up. That’s my
opinion. You should have let me do what we're

supposed to have done, and then figured it out.

If we came back up in power a half hour
later, I'm all for it. I want -- you know, we could
have made money, yes. And if we can do it safely,
well, then, let’s do it. I'm great with that. But
don’t ever do that to me again. I told them that.

SR. PROJECT ENGINEER BARBER: Do you feel
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that there was -- in that instance, do you feel that
there was a production push over safety? I mean, do

you feel that there was -- even though it was only a

few megawatts --
Pt

Right. I have no --

P
.

SR. PROJECT ENGINEER BARBER: -- did you

feel that he was pushing production over safety in

that instance?

Absolutely. And that’s the

other issue I told him. I says, "You know what? If
I came down in power," I said, "like I wanted to come
down," I says, "you maybe saw one megawatt electric
difference." I says, "That is absolutely no reason to
do what you did.J

SPECIAL AGENT NEFF: Do you think that was
his only reason for holding it?

o P

,G*} Oh, I have no idea. That’'s

LS

where that decision-making stuff -- I lose track of
how they -- I have no idea how some of the decisions
are made.

SPECIAL AGENT NEFF: Okay.

L
~

.h] Once it leaves that desk
—

that sits behind me with the CRS, I have no idea what
happens. I swear I don’t know, I don’t understand.

SR. PROJECT ENGINEER BARBER: Do you
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happen to know if -- and, again, I’'ll ask you to kind
of recall the specifics and kind of like --

Try.

SR. PROJECT ENGINEER BARBER: No, no. No.
But just -- just kind of try and kind of move yourself
back in time to the time when it was occurring. Was
there any consult -- did he consult with someone else
-- I mean, other than the off-shift 0S -- was there

anybody else in there? Was there AOMs? Was there ops

management? Was there any phone calls to your

- knowledge? Do you recollect any of that?

I do not remember, no. I
can’t remembef.

SR. PROJECT ENGINEER BARBER: How about
timeframes? Was there -- I mean, when you had the
original discussion with him where you were explaining
what you thought and what you thought you should do
with the unit, I mean, basically what you'’re doing is
saying you want a lower recirc £flow, reactor
recirculation flow a little bit to bring power down.

And then he's giving you some comment back
and saying, "Well, we think we’re" -- he’s saying, "I
think you’re okay, because we knew where we were."

Right.

SR. PROJECT ENGINEER BARBER: "And we were

-
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okay, and we’re at this point now.' And you're
arguing saying, "Well, we don’t have any input, so we
don’t really know," and, you know, you could make a

Z-NON unit one way or the other.

SR. PROJECT ENGINEER BARBER: . Yes. You
could say other things, you know, because you’re --

you're basically at your maximum radial thermal power.

SR. PROJECT ENGINEER BARBER: So the
dialogue was ongoing at that time. I guess what I'm
trying to get at, was there -- like did he -- was he
gone for a while and then came back and said, "No, we
really want to stay where we are -- were?" I mean,
did he go away for like 15 or 20 minutes or two
minutes or -- I'm trying to get a -- Qhat I'm trying
to find out is if there was -- if he consulted with
anyone, maybé in the management chain, actively at the
time, other --

That I cannot answer. I

honeétly --

SR. PROJECT ENGINEER BARBER: Okay.

Pt .

o

e

-- cannot answer that.

e,

et P

. ]
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SR. PROJECT ENGINEER BARBER: Okay.

At that point, I was pretty

much seeing red, so I figured, well, they’re not going
to let me do what I think we need to do. 1I’'d better
at least monitor my instruments as close as I can to
verify we'’re not going anymore where we don’t want to
go. And like I said, I just can’'t see that.

And the issue that got me, again, was I

hat the time, because he

came in and talked to me shortly after that, and --
SR. PROJECT ENGINEER BARBER: After you

got the instrumentation back?

Nﬁ“;l No, no, no, no, no. We'’re
talking at least days.
SR. PROJECT ENGINEER BARBER: Oh, okay.

At least days.

SR. PROJECT ENGINEER BARBER: Okay.

P sty

4 et 2 Radr i o e H N

) TR ‘“ﬂA{ And he was asking me, he
Z [t

says, "Well, you know, what happened here?" It was

him and I, just him and I, up by the rod matrix. BAnd

then he says, "You know, what happened? You know,

. what did you have a problem with?" And I told him, I

says, "I was in an area, and I couldn’t see." I says,

HIf I Canlt See, and I ’ “d‘ gl S E 2 fOr you

guys, you need to take me seriously." R
/. /f J
/- / £
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1 And he says, "Well, you can see." And I

L 2 said, "I couldn’'t see that." And he -- you know, and

¢ 3 he’s trying to -- il is -- I don’t know what he is

4 now, but I -- when I first got my™ ; I served

5 served under the ) He was my[@?on

6 }«{B shif ;}%before ook % shifé) over.

7 \ ) And I think is one of the sharpest

8 guys that we have, at least at the time. I didn’'t

9 like what he brought up to me, though, because he told

10 me that I could sée -- I can see a half a percent

11 power change én APRMs, and I stood there and I loocked

12 at him and I says, "I want you to stop, and I want you

13 to look at those APRMs 30 seconds, and you tell me
L» 14 what you see."

15 And you can have anywhere -- a two -- two

16 percent change‘ on APRM noise. And I says, "You're

17 telling me I can see a half a percent change on that

18 when I'm" -- I says, "You're wrong." And the

19 conversation pretty much ended shortly thereafter, and
20 he walked away.

21 And we have a new procedure in there -- in

22 -- to cover this basis from now on, and basically it’s

23 exactly what I wanted to do, although they still have

24 that I can see a half a percent APR -- a half a

25 percent power, and I can‘t. And I don’t know any NCO
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SPECIAL AGENT NEFF: In what way does it

say what you want it to do, then?

e

¥ If we lose CMS, it‘s -- it’s

not like a one—liﬁe‘procedure. It’'s --
SPECIAL AGENT NEFF: Right.

There's lots of things

you’ve got to look at, but basically it’s -- now
they’re telling us that if we have that situation
again we’re going to lower power. I don’'t remember
how much now.

SR. PROJECT ENGINEER BARBER: Do you think

that’s a reflection maybe of the discussion you had

;;fﬁiz] Oh, absoclutely.

Sﬁ. PROJECT ENGINEER BARBER: Maybe they
-~ in reflection, after the fact, maybe they took some
time after hearing your side of things and said, "You

know, maybe he’s right. Maybe we need to" --

Gt kv ‘;_%-j

know, I mean, yes, absolutely they did.

Absolutely. I wasn’'t -- you

SPECIAL AGENT NEFF: How close to the

incident did the procedure change?

_;] I can’t quite remember.

AP oo
4, I

SPECIAL AGENT NEFF: Do you recall if it

Ao ]
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was a .result of your notification?

I don't know if it's written

anywhere that due to this notification we’re changing
this procedure, if that’s what you’re asking:. But I‘'m
sure --

SPECIAL AGENT NEFF: Okay. So it’s not
like somethihg that you’ve had feedback on that said,
"Hey, we gotmnotification, and this is what we_a're

going to do" --
il

P

SPECIAL AGENT NEFF: -- "in response to

that."

I did not get any of

that back.

SR. PROJECT ENGINEER BARBER: Have you

gone back since this has occurred and looked at the

notification, locked at what the corrective actions

were that were -- that were signed and implemented?

Zfﬁﬂ“““ " fiZ7 Yes.

SR. PROJECT ENGINEER BARBER: And what

does -- did --
- e
LT )The notification was raised
“. o

to I think a significance level 2, or something like
that. I looked -- that was the next thing I saw, and

then it went to corrective actions program, and then

NEAL R. GROSS Al T
COURT REPORTERS AND TRANSCRIBERS i ‘

1323 RHODE ISLAND AVE., N.W.
{202\ 234-4433 WASHINGTON N C 20005-3701 www nealrarnes cAm




10
11
12
13
14
15
16
17
18

19

20

21

22

23

24

25

54

a long period of time came.
It was just before I got off shift, or
before I came back onto shift from the Outage Group as

a matter of fact, that I had the whole package

together, and it went to the Corrective Actions Group.

because -- boy, I've got to -- Salem -- some upper
management guy in Salem was.running it.

So I guess -- I believe the way it works
is that if they get to a certain level, then Salem
takes a_look at this to get an independent view, and
we look at theirs to get an independent view. I think
that’s how that works.

SR. PROJECT ENGINEER BARBER: Okay.

Whe had talked to whoever the Salem guy was
and had told him that, well, you know, he’d be
absolutely willing to talk to anybody about it, to,
you know, make sure we get this corrected and fixed.

And nobody ever interviewed me, nobody
ever asked me any questions, nobody ever did anything
about this notification. And I raised the concern

again, 1like I said with

-
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And he says, "Well, we'll get together,

we'’ll get together, we’ll get together," and we never
got together. I got pretty much disgusted, and I
said, "You know what? I'm" -- my thought process was
that I have two children, and I have a house, and I
says, "I guess it’'s not going to go anywhere anyway.
What’s the use of me pushing it any further?" So I
stopped. I was done.

SPECIAL AGENT NEFF: When did the
 procedure change, then, after this went on all that

year?

'”&tg] Oh, yes. No, no. It was
between --
" (End of Tape 1, Side A. Beginning of Tape 1, Side B.)
SPECIAL AGENT NEFF: Okay. We're on
Side B. 1It's approximately 4:49 p.m.
You were talking aQQEE when the procedure
change came into effect, and'yéﬁ’;zised this -- iﬂﬂ;
“ a notification, and you raised a concern, at

least one -- the same concern at least one more time

to this

i A;.r “;.“:‘ Right .
S ot
SPECIAL AGENT NEFF: In the Corrective

A
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Actions Program. And you essentially never really got

to meet with him and discuss it.

SPECIAL AGENT NEFF: So you dropped it at

that point.

¥ At that point, I dropped it,

yes.

SPECIAL AGENT NEFF: Okay. And then, we
were talking about when the procedure change came into

effect.

%! The procedure change came in
sometime -- weucould‘easily look that up, and ig’ll
tell you. But it was sometime after the incident and
before the closeout of where I -- I dropped it, I
wasn’'t pushing it any further.

SPECIAL AGENT NEFF: " The procedure was

changed by that time, then.

Right.

SPECIAL AGENT NEFF;_  So what would your
. T

N

outstanding concerns be, theﬁ, at that point for --

¥ | My outstanding concerns were

conservative decision-making.

SPECIAL AGENT NEFF: Okay.

i 1{ And that's what “ my
— ol
H 01
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notification up on. under conservative

decision-making. I says, "We keep preaching it. We
keep telling you. We write it down in our procedures,
and I was blown off."

SPECIAL AGENT NEFF: Okay. So it all goes

back to the -- to the incident. You wanted --

SPECIAL AGENT NEFF: You wanted them to
address that incident and the way it was handled in
the control room that day.

That incident, vyes. And

there are other instances that -- you know, that
seemed to occur. If it’s in black and white, we’re

usually pretty good at it. I mean, it has to be

‘really black and white. If it isn’t and we’ve got to

start thinking, then it just seems that we don’t do --
a lot of times we just don’t do what we need to do.
SPECIAL AGENT NEFF: What about examples

of that? Anything else come Ba-mind?
. 5 T e

RN

Well,‘bléck and white -- an
instance where we had the solar flares a couple of
months ago, we had that big solar flare problems. If
we have our main generator -- our main transformer
currents go up above certain limits, we have to reduce

power above -- greater than five minutes. ;1 }X
s T
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We were all over that, and nobody in the
control room was even flinching an eye at coming down
to 80 percent power on that. It’s right there, black
and white, let’s do it.

So, I mean, that’'s a good, conservative
decision-making that -- I mean, I don’t know how that
-- they came up with the currents. But I don’'t really
need to know how they come up with the currents. I
understand what’s happening, and I understand that
it’s not good for the plant. So, and I don’t want to
do anything to, you know, jeopardize the plant, so we
do that.

But when it -- like I said, we have an
abnormal procedure that tells us to do that. But when
it comes to anything that’s gray, we -- we don’t
always do the right thing. I’'m not saying we don’t --
we don't do it sometimes. Itis just that I’'ve got a
couple of instances under my belt that we just didn't
do what we needed to do.

SPECIAL AGENT NEFF: Well, let’s get into
that a little bit. When you say there’s a couple
instances, and we’ve talked about two of them, you
know, so far that come to mind, one of them you could
-- I think you kind of describe it as a black and

white instance. You had a procedure that says you

C
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don’t exceed, you know, SCFM at this rate, yet you
did. But the decision-making --

SR. PROJECT ENGINEER BARBER: Was that in
-- but was that actually in the procedure, though?
And did they give an action to take?

No, no action to take on it.

SR. PROJECT ENGINEER BARBER: See, that's
the -- that was the problem, right?

That’s where it goes a

little gray.
SR. PROJECT ENGINEER BARBER: Because it
says don’t do it, but it --

It don't tell you what to

ao.

'SR. PROJECT ENGINEER BARBER: It doesn’'t
tell you what to dé if you do do it.

SPECIAL AGENT NEFF: Okay. So then it's

not black and white. It’s -- they leave that up to

5;1 Yes.

SPECIAL AGENT NEFF: Okay. So I have a

discretion.

couple questions in this area, though. But when you
said that this one in early 2002, the issue that you
have with the conservative decision-making regarding

the indicators that you didn’t have available to

2 ! A
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you --
4 f;) Right.
.
SPECIAL AGENT NEFF: -- that was the first
time that you got -- I think the word you used was --

I think it was "nervous," but I‘'m not sure. You were

-- you were concerned --

Yes.
SPECIAL AGENT NEFF: -- about the position
that you were in, and this was the £first time. Is

that accurate?

:ﬁw Yes, that was the first time

that I was éver really concerned about nuclear safety.

SPECIAL AGENT NEFF: Okay. Now, since
that time -- I mean, how -- what are you seeing? Are
you seeing --

Well, the SCFM issue was a

-- was a nuclear safety thing to me. And the main
issue that we had on that is we’ve got horror stories
in the industry about off-gas blowing up, and --

SPECIAL AGENT NEFF: . Okay.

-~ none of us wanted an off-

gas explosion. So that was our main concern, at least

my main concern, because I brought that up. I says,
"Hey, you’ve got -- we’ve got industry events about
this." P
AR,
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SPECIAL AGENT NEFF: So these are about a
year apart from each other, roughly early 2002 and

early 20037

! - ;;} Yes. Like I said, you can't
E T

hold me to these timeframes.

SPECIAL AGENT NEFF: No, no, no. And

understood that it’'s -- you know, if we needed

anything further, it’s all documented.

) ﬁ..?
° 25

T o Ty
P 3

;

SPECIAL AGENT NEFF: Yes. But what about
in between? If one is the first incident, what had

you noted in between there?
R SRG | vo11 -
i’ )

S,

SPECIAL AGENT NEFF: Because you’re saying

e

W

that you kind of went td jf toward the end of
2002, based on evidence of non-conservative decision-

making. So something else must have --

Z“ﬁ:EAnd I didn‘t see any change.

SPECIAL AGENT NEFF: . Okay. What was

contributing to your concern, then?

o

f{Well, my concern is is that

we have a man on shift that absolutely blew me off on
a very serious issue. And it seemed like the rest of
the organization, in my eyes, since nobody is high up

as the -- I guess it’s the plant manager, or whatever
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it was over in Salem that was supposed to be looking
at this, you know, I think he left.

He actually left the company, and then
just -- I just would think that if somebody brings up
a concern and an investigation is going on, you would
talk to the guy that brought up the concern. It just
-- maybe I'm wrong on this.

SPECIAL AGENT NEFF: Who is the person who

left the company?

:ﬁ;? The guy over in Salem that
was looking at this.

SPECIAL AGENT NEFF: When you said they

flipped 00

name. I can’'t --

" SPECIAL

topmsrzre,

but I can’'t --
SPECIAL AGENT NEFF: I think he was an m

#p until the earlier part of 2002 on the Salem

site. They've been through a couple, though, so it’s
hard for me to pin that down.

I -~ I didn’t --
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SPECIAL AGENT NEFF: But he was one in

that timeframe.

e

Right.

# .t
{ e

g

SPECIAL AGENT NEFF: But it’s not ringing

a bell for you?

iy The name is ringing a bell,

T

but I can’‘t -- even if -- I -- if you gave me five

names, and I was to pick, I don’'t know if I could do

it.
SPECIAL AGENT NEFF: Okay.
(?f; L »;i" I don’'t know.
SPECIAL AGENT NEFF: Okay. Maybe I'm not
-- I'm not asking my question the right way. And I’'m
not trying to -- to minimizeé what you experienced in

this timeframe regarding the power level that you were
or weren't at. But what I'm looking for is, was there
more? Did you experience more with either that 0S or
another O0S that added to your concerns about the;
decision-making 6nsite?

SR. PROJECT ENGINEER BARBER: Are there
other examples of non-conservative decision-making
that you’ve been personally involved with?

SPECIAL AGENT NEFF: I can see where --
what you’re saying is you were following through this
one issue that occurred in the earlier part of the
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year.

, o i Right.
[ -

SPECIAL AGENT NEFF: Was there more to it

after that? Were there other incidents?

7 Well, it’s a philosophy
L R

thing here. I mean, I don’t have any more -- I can’t
think of any more specific instances that I would be
concerned about. There were other styles of people
that managed. That to me is another issue, and I
think it all kind of goes along with some -- the same
way sometimes.

We have some arrogant people. Arrogance

was a major play on this one I think.

SPECIAL AGENT NEFF: On the part of

SPECIAL AGENT NEFF: I guess in --
SR. PROJECT ENGINEER BARBER: Could I --
well, let me follow up on that. Why do you feel that

he was arrogant?

.
>

¢

the entire control room staff. And for a guy that’s

:7 Because he totally blew off

out in meetings all day, he has no right to do that.
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SR. PROJECT ENGINEER BARBER: Let me ask
you something else that I -- that I wanted to ask

earlier, but --
= I

SR. PROJECT ENGINEER BARBER: Could you --

do you feel like you could have taken the action on
your own, or certainly with the CRS’s endorsement,
just to lower power without involving him? Could you

have, in fact --

o]

My That's exactly what we were
" )
going to do before he came in, so I -- yes. Up until

that point, I thought I could, yes.

SR. PROJECT ENGINEER BARBER: I mean, how
long were the actual evolutions Eaken to lower power?
I mean, are we talking --

Thirty seconds.

SR. PROJECT ENGINEER BARBER: How long?
e W'

,g Thirty seconds.

SR. PROJECT ENGINEER BARBER: Okay. All

right. Okay. 1Is there some reason why you didn’t do
it up to that point? I mean, was there some, either
through the discussioﬁ or through your own personal
interactions, either at the time or previously, that
said, "Well, we’ve got to get the 0OS to buy into what
we're doing"? ) .
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ezt

SR. PROJECT ENGINEER BARBER: I mean, is

there some -~

.i:? Nowhere in my mind did I

o trey

ever think that we needed to get the 0OS to buy into
anything.

SR. PROJECT ENGINEER BARBER: Okay.

.ﬁ;} That was not even in the --

\”"'-.-ﬁ

in the concern.

SR. PROJECT ENGINEER BARBER: Okay.

- s
| The only thought process

that was in my head is that, let’s figure out where
we're at, make sure we're okay, and let’s decide on a
course of action. Since we don’t have an immediate
operation action, and there really shouldn't be any --
any immediately, I wasn't concerned about hurting
anybody, kiliing anybody, hurting the plant, or

anything like that at that particular instant in life.

Okay?

It’s just that we’re not supposed to do
things, we’re not supposed to exceed limits, or
whatevér. And if I can’'t tell you where they’re at,
then we need to -- we need to know -- I guess what I'm
trying to say is that if we have a problem, we need to

validate it, we need to verify where we’re at, and
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1 then we need to take the actions.
2 SR. PROJECT ENGINEER BARBER: Okay. .
e .
3 ghi| Because we're being trained
4 like that. Now, immediate operator actions are not
5 necessarily immediate. We're supposed to look at them
) and use our heads.
7 SR. PROJECT ENGINEER BARBER: I guess part
8 of it is I’'m trying to get a sense of, on your part,
S if you feel you needed permission to take conservative
10 action.
11
12 , ~ i SR. PROJEC;T AENGINEER BARBER: You felt
13 like you did.
- 14 ' I""“‘* Absolutely.
1.5A N
16
17 permission, because that's the way we'’re being trained
1!8' now. We are absolutely being trained on that.
19 ' SR. PROJECT ENGIV'I\\\VT&EERVE.Z\RBER: Is that
20 ||' different than your previous —; o
"
21 , e 7 Oh, absolutely different.
LS. . S
22 SR. PROJECT ENGINEER BARBER: And when did
23 that changeﬂ_i:_make place?
- 24 } When I took -- when I got jiill
"- ' 25 m A:ually, I think the change started when I
NEAL R. GROSS Sbs o TR
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1 got my license. When I was being trained to get W
. 2 it was pulling out of -- the thoughf ,

3 mphilo.sophy was to see something goes wrong, take the

4 action to put the plant in a safe condition, take the

5 procedure out, verify you did it right.
"6 §§ PROJECT ENGINEER BARBER: Okay.

7 ! o That’s how I trained to get

8 ‘We do not do that anymore.

# .

S e SPECIAL AGENT NEFF: What's the procedure
10} now?

11 We barely touch anything
12 Awithout pulling a procedure out.

13 SPECIAL AGENT‘NEFF: And then taking the

- 14 - action.
15 Al:;d then taking the action
, S

16 after being directed by the CRS. Command and control,
17 hgwever - command and coﬁtrol needs to be perceived
is all the time by the CRS. He is in command and
19 control. So that needs to be Tiﬁ;&kefd\at. I mean, we
20 are -- that is a big issue now.

21 SR. PROJECT ENGINEER BARBER: Now, you
22 were talking about how you felt at the time and
23 whether you felt like you needed the OS’'s permission, '
24 and you felt like you didn’t need it. Do you‘thi‘vn’k\”»}’
25 the CRS believed he needed the 0S’s permis.sir.on“ tO :
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I absolutely believe he did.

N d

Aecqawen™™ .
And when the 0S8 came in --

SR. PROJECT ENGINEER BARBER: You believe

he did think he needed the permission?

§ [ No, I think he did. I think

A iy

SR. PROJECT ENGINEER BARBER: Okay.

—

s Z

2 g
T

*{ -- CRSs had been drilled

i
.

into that, even though they keep saying -- just by ---
and this isn’t anything that’s bad, but I see it all
the time. Certain 0S8Ss that have had CRSs underneath
them, they have definitely made them gun shy.
SPECIAL AGENT NEFF: Gun shy in what

respect, specifically?

=]

If they're going to take a
[ .ot
major action, they’re going to get the 0S involved.
SPECIAL AGENT NEFF: Okay. 8o it goes in
line with -- what you were saying you were trained on
was safe, conservative action-taking took precedent

over command and control. Now you’ve got command and

control first, and then you take the action that --
M;., e -.\

fiﬂJAbsolutely.

'SPECIAL AGENT NEFF: -- that you’ve agreed

£
Yoom,

upon.

N / Absolutely. 2And I don't
A
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think that’s necessarily a bad thing.

SPECIAL AGENT NEFF: But it’s a change of

something, right?

It is absolutely a change,

{Frcm" =
and we’'re still not -- we’re not preaching what we

practice very well.

SPECIAL AGENT NEFF: That change -- you
said you could go back to training, and tﬁen by the
time you got on shift it had been flipped a little
bit, this -- the way you were going to be actually

performing your duties.

Right. And it's been
flipping evéf -- I meaﬁ, it just keeps going. We're
going, you know, from cne pendulum side to the other.
You know, so it’s --

SPECIAL AGENT NEFF: Where are you now?

iy

We have hard cards for
almost everything that we do. We used to -~ I mean,'
we even have a hard card for operating feedwater on a
scram.

SR. PROJECT ENGINEER BARBER: What’'s a

hard card?

;3 Hard card is basically just

a sheet of paper laminated that has instructions on
what to do.
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SR. PROJECT ENGINEER BARBER: Immediate

action steps?
f e 4 | Kind of.
LI ~V

SR. PROJECT ENGINEER BARBER: I mean, is

it like a subset of the procedure?

. 3 ey

¥/ Right.

]

SR. PROJECT ENGINEER BARBER: or an

excerpt or something?

,ff Right. 1It’s part of our
. g
abnormals, and it'’s swapping air compressors for

scramming the reactor.

N

SR. PROJECT ENGINEER BARBER: Is this a

lesson learned from something?

2T

:;? I don't know. I don’t
£ N

remember where the action came from. I guess some --

some plant had them I think. 1It’s not that they’'re a

bad thing. They’'re not. I mean, just I think if we

have the philosophy to use the hard cards that they’ll
work.

There again, there is very few times we --
and this is the philosophy of change. I thought the
whole industry was doing it. I hope it’s not just us.
That immediate operator actions -- there’s very few
things that you really need to do within a heartbeat’s
timeframe té protect the plant or the public or
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anything else. And that’s what I -- I think that’'s

what I'm trying to explain to you.

When I actually /iiileskies it was -- it was
-- you know, it was go, go, go. You didn’t have
enough time to do what is expected of us now. And now
the standards have changed, our operating procedures
have changed to where we -- we don‘t fly by the seat
of our pants.

Am I losing you? We don’t fly by the seat
of our pants anyﬁore. We’'re following some sort of
procedure, and we should have enough time to do that.
And our abnormals for immediate operator actions have
gotten very short, and that leaves you here.

SR. PROJECT ENGINEER BARBER: I know
exactly what you’re falking\about. But the thing is,
it’s more of a -- it’s probably more of a critical

factor if you’re talking about a real significant

change in the way you’re operating the plant.
o ,

Right.

SR. PROJECT ENGINEER BARBER: And,
obviously, a 1lesser change should require less
scrutiny, less debate. And to lower power by one
percent, I mean, I would think you could almost do
that on your own, I mean, without consulting anybody.

-

L ? We should be allowed to. T
P
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believe that.

SR. PROJECT ENGINEER BARBER: You know?
I mean, especially under those circumstances. And it
sounded like you may have went out of your way to
consult with the CRS, but you could have just informed
him. You could have just said, "Hey, I lost these
inputs. I’'m going to take power down to 99 percent."
And I expect him to acknowledge it. Okay, fine, go
ahead.

But, I mean, I don’t know what the dynamic
was. It obviously wasn’t that, because you didn’t get
the opportunity to dp that. So, but I also understand
that if you’re going to make a more significant
change, and it’s not, you know, well defined in a
procedure, then you do need to get more people

involved.

Absolutely.
SR. PROJECT ENGINEER BARBER: and I do
understand that and understand the need for that. But

I'm still -- you know, I'm puzzled by that. But

that’s something, you know, we’ll have to explore and

go back and look through the issue.

aaetcs.

R 1 the procedures -- if the
abnormals say certain things, if I start seeing power

oscillations, for instance -- I’1l1l give you that for

s
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instance -- that could happen fairly quickly. I've
never seen a real one, so I don’t know. Hopefully, I
never will.

But I have permission to see that, call it
out, and take my immediate operator actions or take
the involve line.

SR. PROJECT ENGINEER BARBER: Right.
Well, you actually have thét all the time, right? I
mean, your two percent is really a power oscillation.
Is that what you were talkin§~about? I mean, in a
way, it really is, right?

B Right. Except that we don’t

-- we don'tv—-

SR. PROJECT ENGINEER BARBER: You don't

call it that.

Sty

“f{ -- we don’'t call it that.
Loerms e,
We have 10 percent. So we’re looking at --

SR. PROJECT ENGINEER BARBER: Right.
ol

-- 10 percents.
SR. PROJECT ENGINEER BARBER: Right. I
mean, but in fact it;s not like -- it’s not like when

you’re in the Navy when you used to look at reactor

power and it was rock steady.

o

e,

SR. PROJECT ENGINEER BARBER: I mean, it

g
k]

NEAL R. GROSS E £
COURT REPORTERS AND TRANSCRIBERS Li
1323 RHODE ISLAND AVE., N.W. :
(202) 234-4433 WASHINGTON. D.C. 20005-3701 www nealrarnae rom




re
AN

rouo

)

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

75
didn‘t move like that. It didn’'t sit there and go

like this.

SR. PROJECT ENGINEER BARBER: It wasn’'t

like that.

B = " 3 No. Different cores,
. ]
different instruments.

SR. PROJECT ENGINEER BARBER: Different

operating philosophies.

Different operating
philosophies, right.

- _..SR. PROJECT ENGINEER BARBER: Right.

L~

{f ’ You know, if you ask me, the
CRSs, the NCOs, the EOs, if you ask us as a group if

you would have -- if you ask me -- what am I trying to
say here? Most of us work as a very close-knit type
thing. I don’'t know what the word is.

SR. PROJECT ENGINEER BARBER: Cohesive?

' i ;:3? Yes. Aand if the
‘ RN

Speree - B

organization would allow that to work, I do not

believe you would have -- I wouldn’‘t -- I would feel
much more comfortable. I wouldn’t have half the
issues that -- I don’t think that would have ever

happened. I would have neveriiiiiiiii
I would have never had to. A S e e
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But, you know, PS as a whole has taken the

0SS and made him go to meeting after meeting after
meeting, oxr whatever, and he is -- if it’s not
midnights, he’s probably not in the control room very
much. So, yes, he wanted to take the unit offline,
because, you know, "It’s -- it’s -- well, you need to

look at that. That’s -- no, that’s purple. It should

be blue, you know? What do you think?" "I don't
know." '"What do you think?" "I don’t know." '"Well,
let’s ask the 0s." "Okay, fine.™

Do you see where I'm going with this?
There’s no -- there’s no urgency. There’s no
anything. You know, well, then, what’s -- then, what
do we have to do? You know, what do we need to do?
I don't know. Let’s get everybody involved. But --
I lost my train of thought on that. Sorry.

SPECIAL AGENT NEFF: Before you mentioned
the -- that there’s -- under some of the 0Ss, the CRSs
have become gun shy. Do you know of any incidents

that -- that made them that way? I mean, this is one

probably you’re talking about witi  el JJZ’right?

SEE, L S— e T

i i ”
4 ! Well, they split them all

up, and they just did it again. They just swapped a
lot of 0Ss and CRSs around. I’ve had discussions with

CRSs, so it’s -- you know, hey, you’ve got to do this.

A b L L
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You’ve got to do something here. You’'ve got to make

a decision one way or the other. You know, and so --

v

whoa, whoa, whoa, whoa.

When I first got ¥ ¥ depending on
what shift you stood, the CRSs would be timid or they
would be a strong CRS. That’s changing now. And I
have to tell you that is changing, because they split
them all up, and}I think the CRSs are becoming more
senior, more seasoned. And I know a long time it was
-- you know, we had a lot of junior CRSs, too,
which --

SPECIAL AGENT NEFF: So‘these are the same
individuals,‘but you're seeing --

Same individuals.

SPECIAL AGENT NEFF: -- a change in their

behavior.

' Absolutely.

i:. ;iif

SPECIAL AGENT NEFF: So it’s ~-- you think

it might be experience. So it>cquld have been --

o -

. )

e Experience.
&7 ,
SPECIAL AGENT NEFF: -- timidity, may have

been personality and experience.

L hﬂ ;‘?F} There was definitely some
Remme - ""‘-w/

personality OSs out there that are very intimidating
and -- O
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SPECIAL AGENT NEFF: Okay.

SR. PROJECT ENGINEER BARBER:
Intentionally or do you mean just -- just the way they
are? I mean, is it -- do they -- 1is it your

perception that they do that just so they don’t have
to deal with, you know, the human dynamic and the

interaction? Or are the --

xf;;ﬁ They’re CRSs or they’'re --
o ——
I mean, they’'re OSs. That doesn’'t necessarily make
them a manager or a leader. All right? And that’s
PSs problem right now I believe, and I brought this up
to my 0OSs, the ones that -- that would listen to me.
That’s -- I don’t know if that’s -- that’s
a different issue other than what you’re talking about
here, but it kind of correlates sometimes.
SPECIAL AGENT NEFF: You talked a little
bit about management style and that you didn’'t always
agree with --

Well, no, that’s not -- I

don't have to always agree with it.

SPECIAL AGENT NEFF: -- where they went.

e

3:7 I mean, but they're my
=
managers.

SPECIAL AGENT NEFF: But it has an effect

on the work . environment.
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Oh, it absolutely does.

that?

little while ago, maybe two months, a month and a half
ago. I don’t know exactly what spurred it. I think
somebody wrote a notification, and it spurred some

investigation, and

So he was talking --
SPECIAL AGENT NEFF: What’s his position?

kJ;but he’s off

e i
i

shift right now I think.x They just swapped him, and
=

I'm not sure if he went back to shift or not. (.

%
1

But he asked me, he says, "Well, what do
you think we should do?" 2And I told him, I says, "I
personally think you should keep the plant manager
here, and you should take everybody f£rom the OS on up

and send them off to school or someplace for six

months to a year, leave the CRSs and the workforce,

leave the plant manager to make decisions." I says,
"You’ll céme back and the plant will run a lot
better." He didn't like that.

Well, I mean, it’s to the point where it’s

almost -- it’s a shame sometimes. And I can’t give
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you --
SPECIAL AGENT NEFF: What would you train
them for? What are you lpoking for?

Oh, I don’t care. They can

send them awéy' on vacation, send them down to a
Caribbean island for a year. That’s fine. Just get
them offsite.

SPECIAL AGENT NEFF: You see them as a

level that’s not necessary, then.

I see a lot of levels that

are not neceséary, and that’s a management style that
PS has chosen to take.

SR. PROJECT ENGINEER BARBER: Well, that’s
not -- I mean, that’s not really allowed by the tech

specs. But you’'re obviously making a point here --

SN | Right .
e ~acd
SR. PROJECT ENGINEER BARBER: -- about
what -- the value they’re adding to the operation on
shift.
i
o
[
SR. PROJECT ENGINEER BARBER: And you’re
making a -- kind of saying they’re not adding much

value or they're being counterproductive or they’'re
having some sort of negative impact on safety. At

least that’s my perception. And I don’'t want to put
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words in your mouth. I mean, is that -- is that the
message you're sending?

# Sometimes. I can’t say all

the time.
SR. PROJECT ENGINEER BARBER: Okay.

Because there are some CRSs

out there that are -- I mean, 08s, rather, that are
very knowledgeable and can be very helpful. And they
can jump in after they’ve been out of the office for

an hour or two and get right in there and help.

" SR. PROJECT ENGINEER BARBER: Okay.

one of them; I mean, he -- he is -- he can bé that
way. He can be -- he can come in, and he can -- he
can assess the situation, and he can stand back and
take an upper management type role and let the CRS run
with it. And he’'s gotten very good at that, so I have
to give him that. And that’s the way I think it
should be. And if he needs to be -- and if they need
to ask him a question, or he needs to have an input,
he does. And he’s -- I've got to give him that, he
has worked well with that.

SR. PROJECT ENGINEER BARBER: Is that
something he has developed as like a management style

that has taken time, or is that something he has

Y

P

£
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always been like that?

;} I don’'t know if he has
T
always been like that.

SR. PROJECT ENGINEER BARBER: Well, or
have you -- have you known him a different way? Let

me put it that way.

v ~;f7”Well, when I first got
there, he was kind of new, too, at the 0S position.
So --

SR. PROJECT ENGINEER BARBER: Okay.

-- I don't really know if I

could --

SR. PROJECT ENGINEER BARBER: Okay.

s fﬁ}l don't know if I could tell

SPECIAL AGENT NEFF: Well, why do you see

the other ones as not effective like_¥ Wis? 1Is
it -- 1is it something the way -- in their own
personalitiés, or is it something that the -- the

company expects them to do? Or is it where they put

their time?

£

. -
MM | Now we're getting back to

P

what I told you before. I don’t understand what the
company wants anymore, or what anybody from the 0S up

is expected to do and what I am expected to have of
P
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Have vyou

P

them.

ever

perf

10
11
12
13
14
15
16
17
18

1

20

influencing your decision?

across a situation where someone said,
We're trying to shoot for this

to keep this capacity.

capacity factor.

know, meet this goal;
Has that ever come up in any of these
that’s

I don't know what that is.
PROJECT ENGINEER BARBER:
any external

SR.
I don't know

heard of
ormance goals, or even internal performance goals,
Like have you ever come
"Hey, we need

- you

to have

We're trying to --
We're trying to meet that

goal."
interactions where you felt 1like, you know,
kind of maybe driving the decision-making one way or

““:} I don't know about the word

another?
the first two

N

g
g
&

§

&

2

£

H

g-

"goal." When I first got
the only person that we
"Hey,

years that I got(

-,
they need a 1line out. Hey,
"Okay. Standing by."

9 offline.”
of the conversations outside the protected area.

21

until the trading floor now tells us what to do.
but -

22
23 I don't know if I like that,
SR. PROJECT ENGINEER BARBER:

Fii- :

ever had contact with was the system operator.
we’ve got to come

That was the extent

We very rarely do anything with power
And

What do you

What is

mean by that?
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The trading floor?

SR. PROJECT ENGINEER BARBER: Yes. I

mean --

/ Those are the people that
sell our electricity. I mean, I don’t know who they
are. I don’'t even know where it is. Never been
there, probably never will.

SR. PROJECT ENGINEER BARBER: But don’t
the -- doesn’t the plant run as a base-loaded plant
where you're running at full power all the time? I
mean, other than when you have to do downpowers for

maintenance or for testing or --

Right. Or we’ve got to do

-- we've got to do downpower for maintenance and,
"Well, let’s call the tréding floor. Okay. The
trading floor knows we’re coming down at 2:00." You
know, it’s 12:00, and we’'re getting ready to come
down, and trading floor calls, "Don’t come down."
"Okay." And then we don’t come down.

SR. PROJECT ENGINEER BARBER: Not at all

or -- or don’'t come down until 6:007?
P a—— '

R
£ -
e

6:00, or whatever. You
know, so there was definitely non-regulated industry
I guess anymore. You know, it has definitely had an

effect.
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SR. PROJECT ENGINEER BARBER: Has there

ever been an instance, to your knowledge, where that

kind of influence has caused you to 1like miss a

surveillance or be late on surveillance or -- I mean,

I guess what I'm trying to get a sense of is how big

of a -- of a delay are they asking for. I mean, if

it’s a matter of a couplé of hours, or if it’s days or
-- I mean, do you have a --

—
hes :
A ] y
) -

; I don’t know of any

L Trron
instances where that has caused us anything. I just

know that any time we talk about power now we're
always -- there’s always a -- okay, I’'ve got to call
the trading floor.

SPECIAL AGENT NEFF: What about in terms
of affecting operability calls? Does it become a

factor in timing on that?

tﬁ]We have -- we have not done

Lo .

-- well, like downpowers for maintenance and stuff
like that. I know that we have postponed that if
that’s what yoﬁ’re asking. I don’'t know if anybody
has ever said, "No, you can’t fix this because you
can’'t come off of 100 pefcent power, because -- you
know, for the next three days because of a heatwave."
I don’'t know of anything like that.

SR. PROJECT ENGINEER BARBER: Have you

- 1’ e [,;
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ever heard that come up in a conversation? Maybe not
-- not -- you know, it may have been something subtle.
You know, it may not have been something as black and
white as, you know, we're dealing with this
operability issue, and, you know, it looks like it may
be inoperable.

Do you mean like we’veé got

24 hours to fix something, and we ain’'t coming down
because the trading floor doesn’t know. I do not know
of anything like that.

SR. PROJECT ENGINEER BARBER: Or -- or,
you know, we want to wait a couple hours, or
something. I.mean, it doesn’t have to be -- you know,

I'm really just asking what you’ve been exposed to.

If you --
I have been -- like I said,
I -
SR. PROJECT ENGINEER BARBER: Or if you've
heard that from -- from some of your peers.
<
\gl The only thing I can tell

you is that évery.time we come down we’'re always
talking tb the trading floor, or somebody has talked
to the trading floor, or --

SR. PROJECT ENGINEER BARBER: Have you

ever done that personally? Have you ever talked to

RO T
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"the trading f£looxr"?

SR. PROJECT ENGINEER BARBER: Like picked

up the phone, or whatever?

oane

I've talked to nobody else

but the system operator, no.

SPECIAL AGENT NEFF: At what level does

that occur, then?

I think that’s at least OS
and above. At least. It’s above me, way above me.

SPECIAL AGENT NEFF: I’'m not sure if we --
if there were more instances of this, where issues
aren't black and white, where they’re gray. And
conservatively speaking, you‘re over here, but
somebody higher than you is in a less conservative
position. Do you have any more instances that you
questioned or anything that éaused you concern like
the ones that you’ve already discussed?

No. Just combine those with

the way we'’re preaching and practicing, and it just
makes me sometimes leery.

SPECIAL AGENT NEFF: Okay. Nothing -- no
other instances to add that --

I can’t think of any.

SPECIAL AGENT NEFF: -- stand out in your

g E& r.w_i ;"‘e
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mind?

—

«i;}l can’t think of any.

.y

SPECIAL AGENT NEFF: What about -- if not
for you personally, what about for other people that
you work with? Did you learn of -- you know, from

your peers that they -- they had to deal with

something like this? You know, with eithertqfr e
»aix_in challenging whererrthey
clearly felt tﬁey needed to go, and an OS came at them
from another angle that they thought was wrong?

Well, I mean, I don't know

if it’s under the same issue or not, but we had a guy
who walked offsite, an NCO who walked offsite, because
he didn’t -- he was monitoring his -- the plant.' And
the CRS and the OS wanted him to look under Plant
Historian, and he said, "No, I'm not locking at the
computer."

I said, "I'm not even going to" -- I don’‘t
know the whole issue. But from what I understand is
he felt that that was not the appropriate thing to be
doing -- for him to be doing. He was supposed to be
monitoring the plant, and he wanted him to look at a

historical thing.

And we had this thing called Plant

Historian. I don't know if you guys want to know
. -7 {f.
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about it, but basically it’s a -- it takes -~ it’s a
computer system that monitors an assortment of points
from CRIDS and makes plots of them. And it’s a great
tool to look back for -- you know, engineers to look
back and say, "Hey, you know, what happened?" Or --
and there are some NCOs that have a -- have their own
little graph things plotted. I don’t find iﬁ very
useful for me personally.

SPECIAL AGENT NEFF: Who are the people on

the timeframe involved in this?

SPECIAL AGENT NEFF: Okay.

remembered. Sorry. But --

That’s the one I should have

SR. PROJECT ENGINEER BARBER: Well, what
started this discussion? Did something happen?

I don’t have -- I don’t

know --
SR. PROJECT ENGINEER BARBER: Okay.

I don’'t know the answer to

that. All I know is that --

SR. PROJECT ENGINEER BARBER: But
NEAL R. GROSS Al =
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presumption would be something would have happened to
say, "Hey, go look at this," right?

Right. But there’s another

NCO that is the plant operator who doesn’t necessarily

have to monitor plant --

SR. PROJECT ENGINEER BARBER: So he'’s at

the controls.

BARBER: Okay.

g8 The NCO is at the -- the RO,
he was the RO, he was at control. And they wanted him
to look at that, and he basically refused. And they
took him offsite, and he finally got his job back, you
know, after months. So that was very, very
intimidatiﬁg. So if you want something intimidating
-- and that definitely had a play -- and that was
about the same timeframe as --

SR. PROJECT ENGINEER BARBER: Who was --
well, I'11 get them (inaudible).

(Laughter.)

SPECIAL AGENT NEFF: What was the
timefraﬁe?

I believe that was the same

timeframe as the reactivity -- conservative reactivity

thing. It was in that timeframe. I don’t remember

~os
] -

P

p—
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1 exact years. I can’t (inaudible). Sorry.
. 2 SPECIAL AGENT NEFF: Okay.
. 3 ;) ”-ﬁgy A lot of stuff happened in
.
4 the 2001/2002 timeframe.
5 SPECIAL AGENT NEFF: So this could be
6 earlier 2002 timeframe.
7 ?_l;} Yes, sure. I’ll give you
8 | that number. -
9 SPECIAI, AGENT NEFF: You don’t want to
10 commit to those times, do you?
11 ' I can’‘t. I mean, I --
12 SPECIAL AGENT NEFF: I understand.
. 13 Yes. I mean --
L‘ 144 SPECIAL AGENT NEFF: And you know what?
15 You’re not unigue with that. A lot of people we talk
16 to have gone --
17 SR. PROJECT ENGINEER BARBER: Yes, they
18 don’'t remember all --
19 A SPECIAL AGENT NEFF: -- "The best I can do
20 is, you know" --
21 g Yes. I'm sorry.
22 SR. PROJECT'ENGINEER BARBER: Usually we
23 can get something like a season, like winter or
24 whatever. Some people remember months and years,
?{; 25 but -- F};;’ .
gf y
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SPECIAL AGENT NEFF: That'’'s the way it
goes. I mean --
SR. PROJECT ENGINEER BARBER: But it’s all
right.
SPECIAL AGENT NEFF: -- these events start

to run together.

SR. PROJECT ENGINEER BARBER: It’s okay.

They do. They do.
L

# The training blurs together,
SO you’;e got -- you know, it all -

SPECIAL AGENT NEFF: The cycles are --
‘i‘i; Right.

SPECIAL AGENT NEFF: -- and assignments.

SR. PROJECT ENGINEER BARBER: So I want to
ask a little bit more on that. So there was -- so the
operator is at the controls, he’s the designated RO.
To the best of your knowledge, either the CRS or OS
asks him or directs him to something -- presumably,
there is some -- some need to have him look at
Historian. He didn’'t feel comfortable doing that when

he was at the controls?

SR. PROJECT ENGINEER BARBER: So he said,
"No, I'm not going to do that." And there’s another

operator that’s there that could have done it.
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SR. PROJECT ENGINEER BARBER: Or he could
have switched with him, or whatever. They could have

done --

Or the CRS could do it.

It’s on every computer.
SR. PROJECT ENGINEER BARBER: Okay.

It’s not like it’s --

SR. PROJECT ENGINEER BARBER: And they --

so for whatever reason, he -- they decided that that
was insubordination or something, and said, "Okay.
Well, you're" -- was that something where he’'s

actually relieved when he was on shift, or --

I don't remember if it

was --

SR. PROJECT ENGINEER BARBER: -- did it
happen after the fact, or was there -- was there a lot
of discussion'and debate about that? Like you’'re
refusing a direct order or -- you know, I- mean,

what --

*:] I don’t know how --

SR. PROJECT ENGINEER BARBER: Do you know?

Okay.

that. I don’t know. LA
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SR. PROJECT ENGINEER BARBER: But you do

know he got -- he got taken off site.

e

ﬁﬁéii) He didn’t stand watch the
next night, I know that. -
SR. PROJECT ENGINEER BARBER: Okay.
SPECIAL AGENT NEFF: Was this a one-time

incident?

s
SPECTAL AGENT NEFF: It hadn’t happened

before? It was one refusal and you're done?
SR. PROJECT ENGINEER BARBER: Did you talk

to him after it happened at all? I mean --

_ i :‘: No.

romme

SR. PROJECT ENGINEER  BARBER: So

everything you heard --

¢ e )
‘5 s {I mean, I’'ve talked to him

s R

since then, but it was months after that.
SR. PROJECT ENGINEER BARBER: Okay.
SPECIAL AGENT NEFF: I just have to ask my

question again, because it won’t pick up --

0B

I'm sorry.

SPECIAL AGENT NEFF: I think you were
nodding your head. It was just one incident, and he
was -- and he was walked offsite for that one-time

refusal --

"
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SPECIAL, AGENT NEFF: -- refusal on this

Yes. I'm sorry. I'm

S

nodding my head again.

SPECIAL AGENT NEFF: Yes. It won’'t pick
that up.

(Laughter.)

So later on when I'm flipping through the
pages, I’'ll go, "Well, I never got an answer."

SR. PROJECT ENGINEER BARBER: Yes, we'll
get a silen; answer.

What did he say when you talked to him
after -- you know, months after? Did he -- I mean, he
obvi§usly recounted some of what happened. Did he say
-- because, you know, you know some details. Did he
say like this was the first time that this -- I guess
what I'm trying to get a sense of is, did he relate to
you-that -- that like management was out to get him?

Like he’d have a problem with that? Or this was just

No.

like ---
.l'(' : .

SR. PROJECT ENGINEER BARBER: -- an
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isolated occurrence?

T did not get that from

operato;}?‘ He's very
meticulous, and he tries to follow to the best of his
ability. Anytime I have ever worked with him, I have
-- I have had no issues. So --

SPECIAL AGENT NEFF: Now, when you say

this incident was intimidating to you as an ¥ -

‘:j Oh, absolutely. He lost his

=

job - '
SPECIAL AGENT NEFF: Right.
-- doing something that was
not necessary. You know, so that played heavily.

That still plays heavily. I mean, I said I've got two
kids. I mean, I -- is that going to prevent me from
shutting a unit down if I see power oscillations? No.
But would it -~

SPECiAL AGENT NEFF: How would it affect
you?

Well, when it comes to the

———

black and whites, or the gray areas, "Hey, we're

exceeding 75 SCFM. I think we need to do something."

"Well, I don’'t want to do nothing." "Well, I really

think we do." "Well, I'm not going to, and I’'m your
boss." "Okay." How far do you push? I don’t know
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anymore. I don’t know the answer to that. I know

there are --
SR. PROJECT ENGINEER BARBER: But you're
relating that vyou feel uncomfortable pushing if

there’s not clear direction.

-

Absolutely.

SR. PROJECT ENGINEER BARBER: You feel
like, if you have something where you -- you have

exceeded a limit or you -- you have a problem and
there’s clear direction on what you do, you can do

that. You don’'t need to --

SR. PROJECT ENGINEER BARBER: But if
there’s not clear direction, you need the -- you need
the buy-in or the endorsement or the okay of someone
in the management chain, whether it’s the control room
supervisor or the 0S8, you know, because -- or have
some discussion, is that correct?

{;? Yes.
o~

SR. PROJECT ENGINEER BARBER: Because --

and that has been a change since the way the plant was

previously operated.
D SR

:“E Oh, absolutely.

T

SR. PROJECT ENGINEER BARBER: The way you

described how you were taught in training.
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Right. Yes, that'’s
absolutely cofrect.

SR. PROJECT ENGINEER BARBER: Okay.

SPECIAL AGENT NEFF: Now, that would apply
-- from the instances that we’ve talked about so far,
that would apply to your applying conservative
decision-making so far, have you seen examples where
NCOs or CRSs may be a little more maybe on the other
side of that gray area in terms of being more
aggressive, and the 0Ss are -- are applying the
pressure coming from the more qonservative side?

I can’'t think of any.

SPECIAL AGENT NEFF: You can take a
minute. I mean, we’'re covering a couple years here,

and we're --

SPECIAL AGENT NEFF: It doesn't have to
come to you off the top of your head. Do you want to
take a quick break off the record?

{Y‘” - -
2 “-"'j] Sure.

SPECIAL AGENT NEFF: All right.

KWhereupbn, the proceedings in the
foregoing matter went off the record
briefly.)

SPECIAL AGENT NEFF: We're on the record.
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It's approximately 5:30 p.m.

And what I was going to ask you next about
is something that goes -- it ties back to a comment
that you made earlier when you were talking about the
off-gas issue. And what I recall you saying was that
you went through this, you had a difference of opinion
on where you should be and how you should handle the
situation. It was not a black and white situation at
the time, other than you were exceeding a certain
limit in the SCFM that ybu were at.

But you said that weeks later you had
heard you made the wronhg decision. What kind of

feedback were you getting on that decision?

x{ What do you mean we made --

I don’t remember saying that, so I'm --
SPECIAL AGENT NEFF: You had said

something about after this issue where you were on the

who you couldn’t name at the

same page as your G"

time, it was either €
that weeks later you had heard that -- that the
decisions that you were looking at in downpowering
were questioned. And what do you mean by "weeks
later"? Where were you getting that feedback from?

Do you recall what -- do you know what this goes to?

I mean, the only thing

T
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I remember is that Engineering, whoever did the
analysis, came back and said that the off-gas could
actually take more than what our procedure has said in
the FSAR. And it’s -- and I «dpn’t remember the
numbers right néw, what they came up with.
But we never exceeded anything. We never
jeopardized off-gas with the off-gas flow we had.
SPECIAL AGENT NEFF: Was the engineering

evaluation.
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SPECIAL AGENT NEFF: Okay. Well, let me
ask you this way. In terms of the concern that you

raised at that time, and how you wanted --

-l v
~J
SPECIAL AGENT NEFF: -- to see it handled,

did you get any feedback -- you peréonally -- that was

negative or any criticism for having had that concern?

:] I don’t believe I got any
negative. I just -- just my pdint was not taken.
SPECIAL AGENT NEFF: Okay. Do you think
that you suffered any consequences, any -- in the
terms and conditions of your employment, in regard to
this incident and in regard to the one that was
brought up earlier in 2002 on the -- Qhere you wrote

the notification. When you've raised these concerns,
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are you getting any -- either subtly or obviously, any
kind of negative actions toward you for having raised

those concerns?

Maybe subtly, but not

anymore. Not lately anyway. As a matter of fact,

lately everybody that I work with has -- we’ve had a
very good working relationship. So I don’t think
anything negative has -- at 1least long-term

negatively, no.

During that timeframe, when I was bringing

it up -- and I was talking to the, you know, resident
NRC inspectors and stuff -- I didn’t hear anything
directly.

SPECIAL AGENT NEFF: What makes you think
that there was something subtle there?

Just the way people would

talk to me, management people. I'm not talking about,
you knoQ, my -- the union guy that I work with. Or
even the CRSs for that matter.

SPECIAL AGENT NEFF: CRSs included in

this?

TC:;} No. No, they did not talk
\.""N
to me negatively about it.

SPECIAL AGENT NEFF: Okay. So at what
level, 0S level? ;a%i T
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0S and above. I was never

-- I was never told that I did the right thing.
SPECIAL AGENT NEFF: Okay. So this --

Best I can remember.

SPECIAL AGENT NEFF: This would include
o\
_ﬁiconversation with you as a followup --

Right.
SPECIAL AGENT NEFF: -- to that?

Right. And him walking away

'SPECIAL AGENT NEFF: Okay.

That -- that --

SPECIAL AGENT NEFF: That kind of

treatment.

That type, right.
SPECIAL AGENT NEFF: Okay.

?i] Nothing specific, nothing,

YOu know -- and over the course of the months, I did
get a little nervous at times, but, I mean, I -- I
didn’t -- I didn’t bring up anything else. I'm over

that now, so I'm not doing that anymore. But --
SPECIAL AGENT NEFF: Was there anything
that -- that should have been brought up that you

were, you know, chilled from --

£
e | [N
2 :} No. (L ~
P T
o ! 1
4
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SPECIAL AGENT NEFF: -- doing so?

No. It was just -- I mean,

|
if it was a difference of opinion, I kept my opinion

to myself, if it wasn’t a big issue, you know, and it
was just -- I didn’t push too hard, and I didn’t try
to do much. That’s what I mean. 1It’s just -- I kept
a low-key profile. I guess that’s what you call it.

SPECIAL AGENT NEFF: For a while, and then
you had the off-gas issue, so you’re -- you’re back at
what you would consider -- you have the ability to
speak up if you want to, if you need to.

Right. Right. I'm a fairly

vocal kind of person. Actually, honestly, I came to
a decision abgut it -- I don’t know -- maybe a year
ago to say that if the company wants to fire me, and
they fire me, and that's what happens, then, okay, I
sell everything and I move on, and I start again.
That’s my outlook on life since a lot of this has
started. I'm not --

SPECIAL AGENT NEFF: What made you come to

that conclusion in early 2003?

up to it. That instance with the conservative

decision-making, andf%? '

— ———

straws that one of my friends gave up his license
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over. He felt he wasn’t, you know -- there was other
issues involved, and I don‘t know them all. But --

SR. PROJECT ENGINEER BARBER: Which --
what’s this relating to, where you said your friend
gave up his license?

He was the

with me that day.
SR. PROJECT ENGINEER BARBER: And he gave

up his license based on that -- that --

Well, that was --
SR. PROJECT ENGINEER BARBER: -- that
power issue that you talked about?

" Right. That whole issue,

right.
SR. PROJECT ENGINEER BARBER: Yes. The

way things took place.

There was other

issues, too, so that wasn’t the only issue that he
had. I don’t know what the other ones were.
SPECIAL AGENT NEFF: So this factored into

W decision.

thing with}

looking at Plant Historian. There were other issues.

I no longer feel secure in my job. I don’t. I don't.
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I do not feel secure in my job.
Public -- excuse me, the door is opening.
(Whereupon, the proceedings in the
foregoing matter went off the record
briefly.)
SPECIAL AGENT NEFF: Okay. We're back on
after a very brief interruption. It’s about 5:37 p.m.

I don't remember --

SPECIAL AGENT NEFF: You had said that you

no longer felt secure in your job.

e,

iji) No, I don‘t. I think PS as

a whole thinks of me no more than they think of a
stapler. And when a stapler breaks, they’1ll throw it
away in a heartbeat and not think anything of it. And
that’s how I feel public service has -- and a lot of

that comes from local management. So that’s --

SPECIAL AGENT NEFF: You had some changes
there in this timeframe, in the -- going 2002 into
2003, where you’re saying local management. At what
level is your discomfort?

:1 Well, the 0Ss and above,

basically.
SPECIAL AGENT NEFF: Everything from OSs?
{A”'ﬁ Aii;}'Yes. I'm not saying every
OS either. I'm not. I -- ﬂ{f f?;;g
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SR. PROJECT ENGINEER BARBER: Do you have

-- doiyou have certain ones that you feel would be
very difficult to work with? I mean, you mentioned

}3 But are there others that -- I mean, it

sounds like you have, you know, a couple that you’d be
-- you know, that you want to work with, and maybe a
couple that you don‘t. What are the -- are there
other ones that you feel like are difficult to work

with?

SR. PROJECT ENGINEER BARBER: And who

would they be?

#{is the other one

that’s kind of hard to work with.

SR. PROJECT ENGINEER BARBER: So is it
those three, or is there more?

M Well --

LI e

SR. PROJECT ENGINEER BARBER: You

mentioned | >iﬁés somebody you think is good. I

mean, at least that’s my -- that was my interpretation
of the -- of what you described earlier. 1Is that --

I had a conversation with

shift. He sent me an e-mail about -- saying, you

r

e I
f 5
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know, "I'm sorry to see you leave, but know you could
have -- know you wanted to work on, you know" -- he --
I can’'t remember exactly how it was written, but he
was saying something about working oﬁf% shifag hasn’t
been, you know, what he really wanted, or whatever it
was. And that threw me, and I didn’t understand why.

And I went up and talked to him about it,
and we started talking about issues that have
occurred, and some of the conversations I've had with
some of the CRSs, YOu know, learning experiences and
everybody is growing and tryiﬁg to work as a team.
And I told him, I said, "I am very team-oriented, and
I very much want to work -- continue to work here."

And I says, "And working on @ shif# has
not been a bad thing to me.™" I says, "I mean, you
personally as a CRS," I'says, "you are the kind of" --
0S8, rather -- "you are the kind of OS that I woula
like to -- I would want to work with and I would like
to work with."

I says, "But the 0OSs are starting -- not
starting, they have been" -- I says, "There are
issues, and you guys have got to -- you’ve got to work
through." I says -~ I'm trying to -- I'm losing my
train of thought here. Bﬁt I -- I basically told him

that there was one really good 0S, and maybe you guys
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need to take some lessons from him.
SR. PROJECT ENGINEER BARBER: Who was

that?

He's an

extremely good He's very knowledgeable.
(End of Tape l,néide B. Beginning of Tape 2, Side A.)
SPECIAL AGENT NEFF: We're back on the
record, and it's approximately 5:41 p.m. .
And what you had just said was you were

making some comments about # and I think

two of the attributes that you gave him was that he
knows -- it must be technical knowledge and management

style.

Right.

i =
)m-n...— .

&
SPECIAL AGENT NEFF: So what is it that

the other ones aren’'t doing? Is it that they are
lacking in those two areas? It’s both technical
knowledge and their style, or the other four aren’t
getting some;hing right?

"""I .
B “iﬁ:;j Well, I'm not saying that

they all don’t have the technical knowledge. . I think

”’;}is a very -- he’s got a lot of experience.

H: coanig I —

! ® has experience in certain things.

L"“ .
Everyone has a little bit different experience.

, . fgﬂ' ‘\,,3

I think overall, though, I think g?;;
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1 has a lot of very good technical knowledge,

and he’s a nice guy. Just -- he can be difficult to
work with because of some of the -- like I talked
about the arrogance. Arrogance 1is a major factor

involved in management around here.

And I guess you‘ve got to be somewhat

to a certain extent.

arrogant to be an REEE
—

You've got to deal with everybody, and you’ve got to

make some hard calls sometimes. So it’s -- but to be
arrogant amongst yourselves is -- is difficult. And
I think those people -- PS has a habit of taking

people, making them CRSs or 0Ss, and not making them
managers and/or leaders.

And lately some of the CRSs -- a .small
handful of CRSs -- and a lot of the OSs use that trump
card as an, "I'm your boss, and you’ll do what I tell

you."

SPECIAL AGENT NEFF: That’s the management

*:%yE] Right.

SPECIAL AGENT NEFF: Now, as it regards to

style.

what we’re looking at --

e Okay.
,'"’x“‘
SPECIAL AGENT NEFF: -- do you see the
deficiencies in the management style -- do you see
NEAL R. GROSS ‘4 -
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there -- you know, from what you’ve been dealing with
at the 0S level, having any kind of an adverse effect

on nuclear safety?

Vk;SZ? I don’t believe that it has
~ S
an effect on nuclear safety.

SPECIAL AGENT NEFF: It would seem that
from what you’re indicating it has more of an effect
on your work environment.

",5 } Right. Which that can

i

effectively have an effect on nuclear safety I guess,

on anything.
SPECIAL AGENT NEFF: If it gets to the
point where you're --

People don’t want to go to

work.
SPECIAL AGENT NEFF: Well, if you don't
want to go to work, or if while you’'re at work

you’'re --

SPECIAL AGENT NEFF: -- you’re hesitating
to raise an issue because of the way something might

be received.

Right. So indirectly I

guess I can, yes.

sgrog

SPECIAL AGENT NEFF: Okay. RN A&
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SR. PROJECT ENGINEER BARBER: I mean, and

you've also described it, at least in this overpower
-- potential overpower condition, a situation where
you -- you portrayed it as non-conservative decision-

making.

SR. PROJECT ENGINEER BARBER: I mean, the
conservative thing would have been to lower power some

amount, and you could debate what that amount was.

SR. PROJECT ENGINEER BARBER: But the
lower power is some amount, and then recover your
inputs that you needed to go back to your -- your

power uprate condition.

Right. That was a black and

white issue for me and everybody else except the 0Ss.

SR. PROJECT ENGINEER BARBER: Now, you

talked about one of your peers giving up his license.
rﬂ*
——

e

SR. PROJECT ENGINEER BARBER: What were --
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whére you go I guess.
happen that often.

case or not,

you -- all right.

issues -- you said he gave up his license.
doing now?

SR.

112
PROJECT ENGINEER BARBER:

And since
you guys were on shift together,

did he talk about
some of the other -- other issues he had withz

Gt

| Actually, I wasn’t on shift
with him.

I only stood watch with him on overtime
and/or proficiency watches.

SR. PROJECT ENGINEER BARBER:

Okay. So
the fact that you guys happened to be on shift the day
of this power event --

Is just coincidence.
T .
SR. PROJECT ENGINEER BARBER:

Okay. So

But did you -- have you talked to

What ‘s he

P

T
|

So if you give up your license,

that’s
Don’t know.

Haven’t had that

I don't know if that was a special
but -

L f
v £
{}i%
tE
L
1

(202) 234-4433

j i
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SPECIAIL AGENT NEFF: Unusual?

}F}It was very unusual. But I

-

think there were other issues. So I'm just -- you

know, the only reason why I'm bringing this whole
thing up is that sitting in the back of my mind it’s
all -- you know, it’s all sitting back there.

And when, like you say, you try to bring
an issue up, I'm really not concerned about bringing
issues up anymore because of what I said before. If
they want to fire me, then so be it. Then they made
my own decision, and I don’t have to worry about it
anymoré.

SPECIAL AGENT NEFF: So you made a

conscious decision that you’ll raise whatever concerns

“;g} Right.

SPECIAL AGENT NEFF: And since that time,

you have to raise.

it looks like you’ve done so.
SR. PROJECT ENGINEER BARBER: It does --

it does sound 1like you’ve changed your threshold,

though.
L
}Efﬁg\wljg:'m' Well, my threshold is way up
£
there.
SR. PROJECT ENGINEER BARBER: You know, so
it’s going to have -- it’'s going to have -- take
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Oh, that threshold, you

mearn.

SR. PROJECT ENGINEER BARBER: Yes. I

mean, because it sounds --

SR. -PROJECT ENGINEER BARBER: -- the way

you described it --

SR. PROJECT ENGINEER BARBER: -- was if
something is minor, you’re going to let it go. If a
guy comes back and says, "I'm your boss. I want you
to do it." And if it’s just a difference of opinion,
I think you said you let it go. I guess I'm --

SPECIAL AGENT NEFF: I think he was
talking about black and white versus gray area

confidences.

SPECIAL, AGENT NEFF: Where you're
confident when it’s black and white and you have a
procedure, but if you’re pushing and then it’s -- it'’s
a gray area undefined, and your supervisor is saying,
"I disagree," at that point you would back off. We
don’t want to misunderstand you, but is that what
you’re saying? A
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Yes. That'’'s probably

different levels, dépending on who I'm actually
working with and how far I‘ll push during that
particular instance. But will I do again what I did
last time? Probably not. I’m not going to keep a
record of everything. I'm not going to -- okay, if
this is what you guys want to do, then this is what
you guys want to do.

I don’t know what else to do. I mean, I'm
not going to get an ulcer and a heart attack over all
this. I‘m not. And that’s -- that’s what it turns
into. I'm not going to do that.

SPECIAL AGENT NEFF: What about others --
your peers in your position, do you see them having
any hesitation to raise concefns?

. %ij I think there are people

that just -- nah, I can't -- I can’t tell you that.
I -~
SPECIAL AGENT NEFF: Just looking and --
SR. PROJECT ENGINEER BARBER: Well, are
there people that you think might hesitate? Whereas
maybe you wouldn’t hesitaté as much, is there someone

out there that --

probably will hesitate a little bit more.

: B ;«4‘“
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SR. PROJECT ENGINEER BARBER: Have they

ever like talked to you about it? Has anybody ever
come to you as like -- you know, maybe somebody more

-- a little bit more experienced and said, "Hey," and,

you know, maybe knowing you were in you

know, did you ever come across a situation like this

and describe something and -- or what kind of --

- &)

that I've had with people. You know, there’s really

Just general conversations

nothing specific that I could give you. You know, and
I think it has to do with -- it’s just experience
levels.

SPECIAL AGENT NEFF: Do you think there’s

a number of instances like what you described out

-~ there that other people have experienced? I mean,

have you heard about anything indirectly that we

f”should be hearing about?

I know there are

"jhotiﬁications out there that I've ldoked through and
A,g;id;:"Wow,'hey, look at that." Just as I scroll
3‘ ££?dugh them every.once in a while; I don’t look at

:them every day. So -- sometimes hundreds of them that

-are written.

SR. PROJECT ENGINEER BARBER: Is there any

of:them that have -- like recently or -- or even --
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even in the past couple of years that have stood out
in your mind that you said, "Geez, we were -- this
looks really bad. It looks like we didn’t really

handle that very well."

pun

S ;ﬁ*ﬁ% I can't remember specifics.
. » H\\é
I can just remember one of the guys that I work with,

one of the i} f? he has written up some things. He

has taken a pretty good stance on trying to make

things more right.

SR. PROJECT ENGINEER BARBER: And who is

that?
SR. PROJECT ENGINEER BARBER: Okay.
He's got a lot -- he's got
; T —
a lot of -- a lot of knowledge. He’s a goodi§g §
and --

SR. PROJECT ENGINEER BARBER: Your
perception, he’s trying to improve the place --

Oh, absolutely.

SR. PROJECT ENGINEER BARBER: -- by using

the notification system --

@\ rbsolutely.

!

P

SR. PROJECT ENGINEER BARBER: -- to do it?
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Yes, absolutely.

o
SR. PROJECT ENGINEER BARBER: Okay. And

what kind of -- what kind of feedback has he gotten?
I mean, is management receptive? Are they kind of
like pushing him away? What -- what do you hear from

him?

I don‘t know. I can’t say.

Now, that issue withi;A that I was telling you

about before came out of one o niotifications I

o

-

think. I thinkg. is the one that wrote the
notification.

So somebody looked at it and said, "Hey,
we’ve got to look at something." So, I mean, that was

-- that was the good thing. I told her that. I says,

"I'm actually glad that somebody is looking at

—
£

something." You know, andy (i,told me, he said, VI
don‘t know what I'm going to do with all of this."

But talking to people anyway.

SPECIAL AGENT NEFF: What ' =Sl comfort
level with that? Has it stayed the same? Does he --

I mean, is he generating the same amount of

notifications? When he sees something, he writes it

up or --
;} I don’t know the answer to
that. t -7 N7
Leb b {
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SPECIAL AGENT NEFF: You don’t Kknow.
Okay.

Scott, do you have anything further on
that? I know you have other issues.

SR. PROJECT ENGINEER BARBER: Well, not on
that, no.

SPECIAL AGENT NEFF: Do you want to go?

SR. PROJECT ENGINEER BARBER: Yes.

SPECIAL AGENT NEFF: You had the other
issueslyou -~

SR. PROJECT ENGINEER BARBER: TYes.

SPECIAL AGENT NEFF: -- wanted to bring
up.

SR. PROJECT ENGINEER BARBER: There’'s been
a couple things that have happgned over the last
couple of years I just want to ask you about. You may
or may not have any knowledge of the issues, but I
just‘feel like I want to go through them a little bit.

Back in the middle of March of 2003, there
were -- there were a number of things that happened
over a week’'s time, a week, maybe a week and a half.

And they related to a forced outage. Let me give it

to you the way you I understand it. C;/
. 7

S P

SR. PROJECT ENGINEER BARBER: And if you
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-- maybe you have some better knowledge of it. Maybe
you -- maybe you could set me straight if I don't
understand it right. But there was -- there was a
forced outage to repair like three things. The one
related to an exhaust leak on one of the diesels. And
I think there was some other valve repair activities
that were -- it was a short duration forced outage.
And then there were a couple of things
that héppened during the outage. One was there was a
hold-down bolt from one of the turbine bypass valves

had come out.

Oh,'yes. Yes, I remember
that.

SR. PROJECT ENGINEER BARBER: It was like
for the number 5, and it -- it rolled around in like
a steam chest area, and it kind of wedged --

Yes.

SR. PROJECT ENGINEER BARBER: -- between
the number 2 -- between the disk and the seat. And it

was kind of -- at the time -- you know, when it

happened, no one really knew what -- what happened.

SR. PROJECT ENGINEER BARBER: . This is
stuff that was found out after the fact. But it’s

just that the valve wasn’t responding properly. It

COURT REPORTERS AND TRANSCRIBERS —}g
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was like trying to cycle it, and it wouldn’t go below
48 percent open, something like that.

E} Right.

SR. PROJECT ENGINEER BARBER: And then

there was -- there was a lot of discussion about what
to do about that, whether -- you know, whether to take
the unit off, put it on and keep it going, because I
think there was some.—— some other indications where
there is testing done where the -- the hold-down bolt
may have shifted. 1In fact, the valve may have shut.

And my -- our details are kind of sketchy
on that. And then -- but eventually I guess there was
a decision they’d take the unit offline, and then at
a low power level, somewhere six to 10 percent power,
there was some reactivity excursion because of some

problem with the turbine bypass valve system.

SR. PROJECT ENGINEER BARBEﬁ: And then
there was -- then there was a subsequent repair of the
tqrbine bypass Qalve and maybe it took longer than
expected, or what have you. Do you remember -- were

you involved with any of that?

“ﬁjgf)l was not involved with any

R,

of that. And I‘ll tell you, I'm very happy that I

wasn’'t involved with any of that.
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SPECIAL AGENT NEFF: I see relief.

"ﬂZ] Well, and that’s -- and
that’s what you asked about the little subtleties that
come out. All right. You make a mistake, you learn
from it, you fix it. You make everybody learn from
it, whatever. But to treat the people the way they
treat them makes you really, really, really wonder if
-- you know, you can’'t trust them. How can you trust
them? I can’t trust them.

So I don’t put myself in a position where
I need to trust anybody anymore. That’s not a good
way to live. Anyway, that’s a little side thought.

SPECIAL AGENT NEFF: Where did you see the

mistreatment there?

SPECIAL AGENT NEFF: Yes.

:i] Was the \

involved in any of this. He came in on overtime, and

He wasn’t even

they put him on rods, you know, and he didn’t have any

of the information that the company pretty much

- slammed him for not having. And took him off shift,

put him through épecial training, and all of this
other stuff, because of nothing that really --

SR. PROJECT ENGINEER BARBER: Who was
that? AT
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SR. PROJECT ENGINEER BARBER:

Okay.

o i And I don't -- that’'s --

T

much more thanAthat I don’t know. I mean, I know I've
-- we’ve talked about it, but we never really ot into
any specifics. He just -- you know, he laughs at it
now. You know, it’s -- you know, well, what am I
supposed to do? I mean, you know, I came in on
overtime.

If it’s -- I think he was thinking he was
taking more control over something like that, or
whatever, and then he -- no, take rods, and whatever
he did, and he wasn’t involved in any of the pre-GR

briefs or any of the training that they had on it, or

anything like that.

SPECIAL AGENT NEFF: Was he the only one

-

disciplined?

f No. I don't believe he was

the only one, but I know they took a couple of the
guys off shift and -- well, if the company feels that

they need to take people off shift and train them a
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little more because of something that happened, or
whatever, okaf,‘if that’s what you need to do that’s
fine. But there’s a limit.

Another subtle one is one of the guys that
I was working with -- he -- I don’'t remember -- I
wasn'’t there when he actually had the initial problemn,
but it was something about reactivity -- you know,
something about a rod mispositioned or something. I
don't remember exactly how, but he was off shift for
months and months. And the way they treated him, you
know, basically, it loocked to me as if the company
wanted to break him before they brought him back in.
And that’s not what you want to do.

SR. PROJECT ENGINEER BARBER: What do you

mean "break him"?

\;ﬂ They wanted to make -- you
know, they wanted him to do what he is told, and
that’'s it -- an autonomotone (phonetic), you know, a
robot. That’s the impressibn that I got. Now, that'’s
just my impression.

(Whereupon, a phone began ringing.)

SPECIAL AGENT NEFF: Do you want to take
a quick break?

Yes, I guess I'd better do

? H
i %

£
vy

that. SEQE
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(Whereupon, the proceedings in the
foregoing matter went off the record
briefly.)
SPECIAL AGENT NEFF: Okay. We’re back on
after a break of about a minute.
What you were talking about there that

involved the indiwvidual who was taken off shift. The

name again?

¥vas taken

P o,

off shift. But what I was wondering was you said that
they were trying to break him, and that the idea was
that they were trying to make him do what they wanted
him to do. What was the issue that got him removed
from shift? Do you know anything about that?

‘f::} Some sort of reactivity

manipulation.> But no, I do not know any more than
that. No, -I don’t.

SPECIAL AGENT NEFF: So you don’t know if
it was that he made a mistake, or if he just had a

difference of opinion with somebody, or --

o

I think a mistake was made.

b
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SPECIAL AGENT NEFF: Okay.

I'm pretty sure a mistake
was made, and tﬁat's the issue that I'm saying. You
know, if you make a mistake, all right, fine, let’s go
figure out how to fix it, and let’s make sure nobody
else makes it. Let’s fix any -- you know, that’s
okay. But for months and months, I mean, and -- to
put him through testing after testing after testing
after testing, that was not --

SPECIAL AGENT NEFF: To make that point

was --
4 : It wasn’t appropriate.
SPECIAL gg;NT NEFF: Co-- seemed
inappropriate.
It was not appropriate.
So --

SR. PROJECT ENGINEER BARBER: Was he

involved with the off-gas issue? Could that have been

it?
No, no. I don’‘t know
how -- no. It was.-—'I think it was --
SR. PROJECT ENGINEER BARBER: Reactivity
manager?
reactivity - 7 jé §; fwggf
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SR. PROJECT ENGINEER BARBER: Okay.

I'm like 80 percent sure it

was a reactivity issue.
SR. PROJECT ENGINEER BARBER: OQkay. Okay.

SPECIAL AGENT NEFF: Okay.

I don‘t know anything more

about the instance.

SPECIAL AGENT NEFF: Okay.

i

I Jjust saw the after

—_

effects. Because he’s a good #il @ and he’'s

smart. I mean, he took -- they gave him an NRC test.
What am I thinking of?
SPECIAL AGENT NEFF: SRO?

4 Not SRO, an MNU&

license test -- cold -- and he goé like an

test, a

80-something on it. And I'm sorry, but there’s a lot
of stuff that we take on those tests that we very
rarely ever look at again. And to be able to pass it,
I don‘t know if I could, honestly. I don’t know if I
should say that.

SPECIAL AGENT NEFF: So he’s a sharp guy.

£y =

|

‘ﬂﬁ,? Yes. I mean, a lot of

errrti—g

fundamental stuff that, you know{ it*s -- it's all
great to know. But if you don’t use it every day, you

kind of forget it. {\

-2
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SR. PROJECT ENGINEER BARBER: Right.

SPECIAL AGﬁNT NEFF: Do you have anything
else on that incident?

SR. PROJECT ENGINEER BARBER: Wé.it a
minute. No. No, I don’t think so.

SPECIAL AGENT NEFF: Okay.

SR. PROJECT ENGINEER BARBE

.1

R: But I did
|

want to ask a little bit about/, You say he
came in on overtime? This is on the turbine bypass
valve issue, kind of the whole global thing, and was
just doing -- he was told to manipulate the control

rods, really wasn’t involved with the briefs very

much.

;1 From what I‘m told. This is

L~

all secondhand information.

SR. PROJECT ENGINEER BARBER: Well, that's

okay. I mean, I just want to know what you know about

it.
I mean --
SR. PROJECT ENGINEER BARBER: And he was
given remedial training? | . Ef S
) f;:lf ‘E f
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e~

SR. PROJECT ENGINEER BARBER: Okay. And
were there other people above his level, either the
CRS or OS or AOM, anybody else involved that you heard

that there was -- I don’'t know -- any kind of remedial

other guys, too. A couple of the otherﬁf

5

off shift.

SR. PROJECT ENGINEER BARBER: Q: What

about the CRS, the 0S, or AOM, any --

| ——— 5 I don'’t remember.

Management does not make it a point to tell union guys

what they’re doing to correct issues with other
management people.
SR. PROJECT ENGINEER BARBER: Okay.

S e fz:] So I don’‘t know.
o

SR. PROJECT ENGINEER BARBER: But do you

ever hear about those kinds of things?

Yes. Didn’t hear anything

about that.

SR. PROJECT ENGINEER BARBER: Have you

ever heard bf -- like somebody 1like éi?;wh‘

getting counseled or --

528

el
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SR. PROJECT ENGINEER BARBER: --
getting --

SR. PROJECT ENGINEER BARBER: -- for any

No.

3

” e

SPECIAL.AGENTfNEFF: But at the same time,

you might not be privy to that.

style, so that’s fine.
SR. PROJECT ENGINEER BARBER: Okay. Have

you ever used the employee concerns program?

SR. PROJECT ENGINEER BARBER: Would you be
willing to use it?

Probably not.

SR. PROJECT ENGINEER BARBER: And why is

that?

?I thought about going to the
employee concerns with.my“é;activityﬁéhdﬁﬂ};ffiu;h i

N

and I was not happy with the way things were going.

SR. PROJECT ENGINEER BARBER: Okay.

ji«Initially on. And I thought

el
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about going to them, and I talked to -- I don’t
remember who I talked to. 1 talked to a couple of
different people. You know, hey, did you ever -- you
know, some of my buddies type of thing, did you ever
do anything with this? And I heard a lot of different
information.

And then I talked £ o A

matter of fact, and I think he was doing something
with that organization at that time. And I asked him,
I says, "You know, how does this work?" And he sayéz
"Well, we do the best we can to keep your ﬁames out of
it." But he says, "You know, it’s not hard to put two
and two together." You know, the issue happened here.
Well, anybody can look up the manning chart and find
out immediately who it was. So it’'s kind of a moot

point.

" And I know I talked tolA¥ ¥ also
about it, too, about going to the employee concerns.
And I didn’'t --

SPECIAL AGENT NEFF: Well, you had already

raised the issue at that point,

o «,
Ppp—

bk ' Right.

P

SPECIAL AGENT NEFF: And directly to your

A
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1 0S8, so your concern, then, wasn't that they’d identify
{?n 2 the concern to you. It was that they’d identify that
o 3 yvou went to ECP?
4 Right.
5 SPECIAL AGENT NEFF: Where would the
6 negative --
7 I don’t know.
8 | | SPECIAL AGENT NEFF: -- the -- where do
S you hesitate there?
10 “LEE Perceived, I guess.
11 SPECIAL AGENT NEFF: Perceived? Yes. Do
12 you have reason for that? I mean, what's the basis
N 13 for that? Did they react negatively to somebody who
Q*f 14 had done that,vwho had been through the process?
15 Don‘t have any firsthand
16 information onzit}
17 SR. PROJECT ENGINEER BARBER: But you made
18 the decision -- ‘
19 SPECIAL'AGENT NEFF: That'’s the perception
20 that’s out there. |
21 ) SR.. PROJECT ENGINEER BARBER: You made a
22 decision not to use it.
23 .|
24 \ SR. PROJECT ENGINEER BARBER: But it
£,
é?l 25 sounds liké you did at least think about it.
N I
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-

SR. PROJECT ENGINEER BARBER: Asked

around, found out what people’s experience was.
; S,
#. lves. And I just didn’t find

i
H
H
H

e O |

anything that made me very super-comfortable here.

So ~--

SR. PROJECT ENGINEER BARBER: Did you feel

like you were -- your job was in jeopardy?

WT:;%E] Well, like we talked about
before, I -- i

SR. PROJECT ENGINEER BARBER: But that’s
a revelation that you came to, it sounds like, after

-~ afterwards. I mean, at fhe time --

I was -- I was nervous. I

‘‘‘‘‘‘‘‘

. was nervous initially, ves, I was. I kind of got over

that, and then kind of fell back into it again when

'ailbof this other stuff starte&fﬁéppgping, you know,

ijifh the -- you know, more information that I got --

B8 the whole nine yards, the way people

‘fﬂwgrenbeing treated just in general.

Nothing concrete, nothing to tell -- you
\‘kn§W};ﬁdthing, this is the reason why I felt this way,
"I can’'t tell you that. It’s just a perceived notion
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that I found that I was somewhat concerning in going
to employee concerns. It probably wasn’'t going to
help my situation any, and I didn’t think it was going
to help anybody resolve the issues, but the management
of that, which is basically what that was.

SPECIAL AGENT NEFF: So based on your
research, you éhied away from it because you didn’t

think --

SPECIAL AGENT NEFF: -- it would be
effective? You didn’t think that they’d be able to

protect your identity --

SPECIAL AGENT NEFF: -- was part of it?
Ll " LT

T T "\EE Yes.
i I

SPECIAL AGENT NEFF: And you didn’t think

that you would be perceived well for going there.

i i :
*;“;:EvCorrect. So I didn’'t. I

don’t know if that wasrright or wrong. I don't know.
Would I use them again now? I don’t know. I don’'t
know.

'SPECIAL AGENT NEFF: Has anything changed

that would -- that would --

& e o

3

H

My'outlook on life.

' SPECIAL, AGENT NEFF: -- send you there?
S~ i -
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(Laughter.)
SR. PROJECT ENGINEER BARBER: Has
anybody --

- That would send you

there if YOU‘iéd to go there.

SR. PROJECT ENGINEER BARBER: Has anybody
come back and told you that they did go to employee
concerns and had a good experience? I mean, as far

as --

No. Actually, no.

"SR. PROJECT ENGINEER BARBER: No? Has

‘anybody ever said, I mean, that they were satisfied

“with what came out of that or --

SR. PROJECT ENGINEER BARBER: No?

H}ti*fil No. I don’t know of anybody

B

that had good and/or bad.

SR. PROJECT ENGINEER BARBER: Okay.

Just general fee;ing was,
you know, whistleblower sticking your neck out on the
line kind of thing.

SR. PROJECT ENGINEER BARBER: To your
knowledge,"hés manageﬁent ever taken an action to --
against someone who faised a concern, maybe went to

employee concerns? Maybe like after the fact come

NEAL R. GROSS AN I
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back and somehow --

EE;

SR. PROJECT ENGINEER BARBER: I mean, like

Like how?

. 1T

this thing with -- who was thefﬁl fwfﬁ) again, who --
who was supposed to look at Plant Historian and didn’'t

do that?

;]

been like any prior -- did you ever hear him say,

"Hey, I went to employee concerns" or --

SR. PROJECT ENGINEER BARBER: -- "I raised
issues, and as a result of this, you know, this was --
you know, this was an excuse to" --

i ‘ No. I rea]_ly have no basis

for my feelings on that.

SR. PROJECT ENGINEER BARBER: Okay.

SR. PROJECT ENGINEER BARBER: Okay.

SPECIAL AGENT NEFF: We're sort of
chuckling about it, and you’re saying that your
outlook has changed on it. But, I mean, in a way,
it’s an avenue that should have been there for you

that you didn’t think you could use for a variety of
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reasons.

SPECIAL AGENT NEFF: What about -- what

NMT:ZSNO, I do not think that did.

SR. PROJECT ENGINEER BARBER: Did you make
-- do you think you made an allegation, or were you
just'discussing -- was this -- a lot of interactions
with the residents, because I was a resident, I was
also a senior resident, but a lot of the interactions
are --rsometimes it’s context—oriénted. Like if I'm

in the control room and I‘m just talking to you as an
operator about how things are going, and you just talk

about something and there’s free discussion, it’s just

discussion.

SR. PROJECT ENGINEER BAﬁBER: But if you
-- bﬁt ~- and some of it’s'environmental. But if I'm
gitting in my office, and you come in and say, "Hey,
I have an issue I want to discuss" --

%fi;]AI did not do that. {
‘\(‘4/
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SR. PROJECT ENGINEER BARBER: Okay.

"~”mt£ﬂ I didn’t know I needed to do

that.

SR. PROJECT ENGINEER BARBER: Well, a lot
of it depends on how -- 1it’s how we perceive the
interaction, you know? "We", the NRC --

ﬂ'4 fiEj Right.

SR. PROJECT ENGINEER BARBER: -- perceive

Bk  Yes, right. I talked tobﬂ

about it, and he read my notification, and he said,

the interaction.

"You know, ‘what we try to do is let the management
resolve thg_issues." And I don'? remember. I mean,
I remember that.l And we talked at length on it a
couple of times in general I guessl

SR. PROJECT ENGINEER BARBER: Okay.

So, and I don’t know ifm

went any further with it or what he did. I guess not.

But --

SR. PROJECT ENGINEER BARBER: Did he ever
sit down and say,.“Well, you know, this is" --
inf:fEZI He didn’t take any

information from me.

SR. PROJECT.ENGINEER BARBER: Okay. Okay.
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SPECIAL AGENT NEFF: Do you think it

became known that you went to the resident at that
I

zy;] I don’'t know.

SPECIAL AGENT NEFF: I mean, did you tell

time?

anybody?

SR. PROJECT ENGINEER BARBER: Now --

SPECIAL AGENT NEFF: So he’seawy- a

o 'Right. I kept him informed
of what I was doing. That way --

| s"12. PROJECT ENGINEER BARBER: When you say
you went to him, do you mean you -- you went over to

the office and ~-- or was this something --

SR. PROJECT ENGINEER BARBER: Yes. Yes.

How -~

o

iy -
8. In the control room.i&

o

SR. PROJECT ENGINEER BARBER: Okay. All

right. So the interaction you had with him was in the
3

v

control room.

SR. PROJECT ENGINEER BARBER: Did you ever
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make like a trip over to the office to --

SR. PROJECT ENGINEER BARBER: Okay. So it
X

was strictly in the Gontrol roora

Strictly in theTc/ontrol

SR. PROJECT ENGINEER BARBER: Okay.

i I thought about that, and

the same issue came up, that it’s not hard to figure

out who did this. All right? Who put this together.

So --
SR. PROJECT ENGINEER BARBER: Okay.

Because I had asked him

about thét, I says," "You know" -- he said, well, if
I'm concerned about my. job, if I do -- you know, if I
bring up a concern anywhere -- and he asked me, you
know, it was a very -- it.was a short conversation,
but he dia tell me that. |

You ‘knov;l., ‘he says, "Yo.u can absolutely

bring it up anytime you want. And I’1l1 be willing to

listen to you anytime you want." He says -- you know,

and that he did readugiliiieuinigii and we talked
o . R
about that a little bit.

SR. PROJECT ENGINEER BARBER: Okay.

""And he says, "But, you know,
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.the notification is already in. So it doesn’t take

much to figure this out. They're going to know -- you

know, realize that." We didn’t really get into it

much more than that. I just --

SR. PROJECT ENGINEER BARBER: Okay.

-- didn’'t do it.

SPECIAL AGENT NEFF: Do you have the other

instances?

SR. PROJECT ENGINEER BARBER: Yes. The
.other -- the other instance was there was a diesel
problem. It was in June of -- it was the intercooler

pump. Were you involved with that at all? Do you

know about that at all?

SR. PROJECT ENGINEER BARBER: Do you know

~ about the incident? Did you ever hear about that,

where there was -- there was a leak from the

- intercoodler pump, there was .operability evaluation,

the leak got worse -- TN

YEs, I know a little bit

*  about it.

SR. PROJECT ENGINEER EBARBER: -- it ran
down to the 72-hour timeframe, actually got into the
-- beyond the 72 hours and got into the 12 hours to --

I think it’s 12 hours to hot shutdown or -- or hot
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standby maybe. Maybe it’s the hot standby, I forget.
But it got into Ehat. You weren’'t

involved with that at all?

No. I mean, I just -- I

heard about it.
SR. PROJECT ENGINEER BARBER: Okay.

But other than that, I

don‘t --

SR. PROJECT ENGINEER BARBER: Let me just
make sure there’s no othér -- I mean, there are some
things that -- that we have to go over. Okay. You

weren't involved with the bypass valve at all, right?

‘%Z] Not the bypass wvalve, no.

SR. PROJECT ENGINEER BARBER: Okay. Or
the reactivity management enough to follow it.
"EES No.

_ SR. PROJEéT ENGINEER BARBER: And we
already talked a little bit about the off-gas probiem.
I guess that’s it. Those were the --

'SPECIAL AGENT NEFF: That’s what you had?
SR. PRQJECTAENGINEER BARBER: Yes. Those
were the specific technical things.

SPECIAL AGENT NEFF: Okay. Pid any of

that prompt anything else in your mind,

Instances that, if not you, your peers might have had

f 10
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issues with in the handling or the decision-making?
Can you think of anything else at this point?

No, not really. I think I'm

pretty much burned out here.

SR. PROJECT ENGINEER BARBER: Yes.

SPECIAL AGENT NEFF: Okay.

SR. PROJECT ENGINEER BARBER: Maybe
we’ll --

SPECIAL AGENT NEFF: I will. I have to
thank you for your time. Before I do that, I‘m going

to ask just a few closing questions. Okay?

SPECIAL AGENT NEFF: Have I or any other
NRC representative offered you any promises of reward
or threatened you in any manner in exchange for your

information today?

No.
SPECIAL AGENT NEFF: Have you appeared

here freely and voluntarily?

SPECIAL AGENT NEFF: Do you have anything

SPECIAL AGENT NEFF: Scott, I don’t think

I gave you a chance. Do you have anything?
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SR. PROJECT ENGINEER BARBER: I guess not.
(Laughter.)
SPECIAL AGENT NEFF: Okay. At this point,

we’ll close the interview. It’s 6:10 p.m. I thank

4$§
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you very much for all your time.
We’'re off the record.
(Whereupon, at 6:10 p.m.,

was concluded.)
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