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UNITED STATES OF AMERICA

NUCLEAR REGULATORY COMMISSION

44+t
OFFICE OF INVESTIGATIONS
INTERVIEW
X
IN THE MATTER OF:
INTERVIEW OF : Docket No.
N o4
AT : 1-2003-051F
(CLOSED)
X
Tuesday, October 6, 2003
| The above-entitled interview was conducted at (Time not
provided).
BEFORE:

Senior Special Agent JEFF TEATOR

* ALSO PRESENT:

NRC SENIOR RESIDENT INSPECTOR DAN ORR

P-R-O-C-E-E-D-I-N-G-S
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COURT REPORTERS AND TRANSCRIBERS
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(time not provided)

(phonetic) was in

the room.

SR. SPECIAL AGENT TEATOR: Okay.

i JThat's a think.

SR. SPECIAL AGENT TEATOR: Right.
decision.

SR. SPECIAL AGENT TEATOR: Sure, yes.

Was he challenging anybody else more in particular of those
three?

' 3 A {1 don't remember. 1 don't really remember,

Jeff.

SR. SPECIAL AGENT TEATOR: All right.

Again, I think 1 asked you this before bt I'm gomg toask you
;t agam, was there to your knowledge wz;s there any pressure bemg put on that
decision to not shut down and fix the valve, was there any pressure being
applied from senior management up in Newark to not let that happen, turn the

plant back on and we'll go forward?

I've never— Ive never heard of that happening here elther So, you know.

SR. SPECIAL AGENT TEATOR: All right.

Dld you make a sfatement to the effect — I'rn gettmg a httl'

more direct with you now -

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBER
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SR.SPECIAL AGENT TEATOR: —but it's just to probe this
some more, because this issue is something that the Commission s interested in,
right, Dan?

MR. ORR: Yes, absolutely.

SR.SPECIAL AGENT TEATOR: Did you make a statement
to the effect of, that if we had not gone in and fixed that valve, instead turned the
plant back on and you moved forward, that that could be grounds for the NRC
taking the keys away to this place? Words to that effect.

I don't remember saying it, but I could - I

could - thaf would not be out of character for me to, you know, say something
to get the attention if I thought that the meeting was going the wrong way.
| So, my answer to you is, I don't remember saying that quote.
..SR. SPECIAL AGENT TEATOR: Right.

SRR con tell you, Jeff, that if T was ina—ifIwas

in a three-hour meeting on something like this, and I started getting concerned
that the meeting was going the other way, or that the decision was going the
other way, yeah, that's a card I'd play to get people's attention.

- SR. SPECIAL AGENT TEATOR: Did you play that card?

quote.

SR SPECIAL AGENT TEATOR Okay. ( { 7 y ,

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.
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ut, yeah, because that's—I mean, well, look

atit, I mean —

SR. SPECIAL AGENT TEATOR: I know.

GRSt~ you find a bulb in the seat (phonetic).
SR. SPECIAL AGENT TEATOR: The noise when the valve
was stroking was something.

RSP Well, just play the scenario the other way

around, and we go to shut down a month later and it wouldn't be good.

SR. SPECIAL AGENT TEATOR: Right.

= & For anyone.
SR. SPECIAL AGENT TEATOR: Why were you going to

shut-down a month later, for the outage? g

SR. SPECIAL AGENT TEATOR: Was there any discussion

about, let's wait until the outage before we go in and check the valve? Did that

discussion occur during this three hour or so meeting?

o X A s ‘?
‘?\_,’ LA Ao . , . . .
2 % I'm laughing because I can't remember — 1

can't remex;nber who is saying whét in the meeting.
SR. SPECIAL AGENT TEATOR Right.
o ecause I'mj Just kind of waiting for the right

decision to come.

SR. SPECIAL AGENT TEATOR nght

NEAL R. GROSS
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SR. SPECIAL AGENT TEATOR: Was that part o@
challenge to the group, we've got an outage in the month, if there's something
in the valve we'll go in and find out then.

5.4 J%', I can't remember him saying that. I can't

remember him bringing that up. I don't remember those words.
SR. SPECIAL AGENT TEATOR: You don't remember or
could it have been said?

¥ ] mean, it could have, I don't remember it.

- SR. SPECIAL AGENT TEATOR: All right.

You wanted to ask something?

MR. ORR: Were there any considerations for production,
besides just the obvious, coming up in power, liké the fuél reload analysis, right,
that was pbtentially jeopardized? My question is, were those considerations
taking place along and factored into the decision makiﬁg? :

T i Yes. I remember — I remember that being a

concem.
'MR. ORR: Okay.

B And, the fuel exposure, because that was a

month before the outage.

MR. ORR: Right,

(phonetic) and the group wanted, you know, would we need to run for another

week to fully deplete ihe fuel for the next cycle, and what would be the — what

would be the impact of that. k ( /) (/

NEAL R. GROSS
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MR. ORR: Okay.

SEENESIE But, 1 don't remember that influencing the

decision in the meeting.
MR. ORR: Okay.
How about any of the other licensed operators present, did

they express any concemn to you over undue pressure, they being the license

holders being challenged for what you see as kind of a simple safety decision?

the licensed individual was that night. Whoever it was spent very little time in

the room, to my memory. They may have been in and out, but kind of left it to

R SPECIAL AGENT TEATOR: I've got to take a short
break for a minute. I have to hit the men's room. It's 20 after 6:00.

(Wheteupon, at 6:20 p.m., a recess until 6:30 p.m.)

SR. SPECIAL AGENT TEATOR: Okay, it's almost 6:30, a
couple more things I wanted to go over with you@

Coming out of the decisidn regarding the bypass valve, where

eV_enfualiy- the right decision was made, did that leave you with a feeling,

- though, thatjust the fact that' théy were retaining some of the ideas there, | mean,

we didn't get into all the specifics, but there were people in there who thought

it was clear black and.white'we need to shut_ down and fix the valVe, investigate

fRiNDs éhallenging the group,

challenging the OPS (phonetic) people, challenging the group. Did the fact that

NEAL R. GROSS A \ ( b
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effect to him that, you know,§

senior management, in the form of] as challenging in that way, did
that make you wonder about where he was coming from regarding safety

perspectives?

Y

SAEo'm probably going to be jumping ahead, but
I feel the need to to answer your question on this one. Ianswered beforem
was challenging.

SR. SPECIAL AGENT TEATOR: Right.

And, I saw that that's what he was doing.
Where I got frustrated, and I mentioned this before, on this recirc issue where I

got frustrated to the point, I sort of let that linger, you know, the thing from the

a Bypass valve.

“MR. ORR: Okay.
B B ‘q ¥ Because I knew what he was doing, he was

challe.nging.‘ Quite frankly, I'm going to use the word, I_' thoughi it was just
inefficient. Ithought we should have just made the_ decision and gone on. I said
that before in ﬂﬁs interview.

But, with the reciré decision, I sort of let that stay inside me
withthe recirc decision. Iremember havfng aconversation wit fterwards,

which was after the bypass valve decision, and saying — I said something to the

5 d don't understand how we can linger so long
over this shut down issue with the bypass valves, and then yoh get éomething
here on the other side, with this recirc pump or whatever the issue was, and we

had options available to us, and then we lay a— put a line in the sand and say we

upset by that.

are not going over that. 'Ivtold him I thought it sent mixed méssages, and I was
NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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g thi'ng.'What was the - - ‘

SR. SPECIAL AGENT TEATOR: How did he respond?

know, you can't take it that way. And, I remembe@saying something to the
effect, if I remember properly, that, you know, what we've already talked about
in here, that, you know, my job is to challenge people, is to challenge the
organization, so they are, you know, always thinking and fully walking through
all the different options on the issue. And, I was okay with that when he went
through with that. |

I hope that answered your original question, but it actually
extended into the second example as well.

SR. SPECIAL AGENT TEAIORE Right.

When you tol@hat you felt a mixed message was being
sent, did you get s'pecii_;lé to him as to what you saw as a mixed message?

U Specific as far as my statement that, you

know, we had the bypass valve issue with the spoilt in the pipe, and then we
have this other issue with recirc, and that can'be, thz';t in itself can be a mixed
message where we Spénd all. that time on the bypass valve and then we stop on
the recirc i)ump, that can be a mixed message to folks on the management team.
Axi‘d,' he .Wa's, you knbw, he felt tﬁat that was a fair bonversation.

SR.SPECIAL AGENT TEATOR: I'm trying to understand —

SR. SPECIAL AGENT TEATOR: - the mixed message

H ¢ ',-\ N
. -
LT
1 .i .
% A

¥ 1We have what to some was a safety issue.

R. SPECIAL AGENT TEATOR: The valve. ..
W e

NEAL R. GROSS {
COURT REPORTERS AND TRANSCRIBERS
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on with it type discussions. It sounds fairly simple, but who is in charge --

(Whereupon, bad section of tape.)

remember one —

(Whereupon, bad section of tape.)

functioning as the plant manager, but really has all three units reporting to the
Vice President of Operations as well.

MR. ORR: Who would that be?

And then, of course, the
V:ice President 'of_ 'Operations, and it'.seemed, I'm going to use this as the
example, it seemed like, and I don't mean to jump on one individual, it seemed
like at that time it was aI\i'v.ay_s decision by comr'hittec, and I'm using this
example, and I'll just kind of keep talking, and; theréfore, you get opinions on
what the right thipg to do is, as opposed to the ieader making a decision and
everyone providing the technical input on what theright thingto dois. It s_'ounds
like a simple differenée, but it could bé - if ’cbul& be emotional in these types of
examples. -

MR ORR:Did th_is get emotiénal, talk aboﬁt this valve issue,

in March of this year? ,.

1 think in those March issuesI would use that
example on the bypass valve. There was — during the shutdown there was a

NEAL R. GROSS &\\\/\U
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best foot forward on, and there was another issue on the recirc system. If we
need to either stop for a second or I might need Dan's memory help, but I
remember that being in that same time frame, the decision to start up from that
outage after we fixed the bypass valve with —

MR. ORR: My memory is, you came down for a recirc pump
seal replacement, right? You had a bad acting seal, you came into a forced

outage.

o .-:'=?'é; e started up and there were some decisions
about not starting up because of something on a recirc pump. It was another
emoltional issue.

MR. ORR: 'fes.

“ SR SPECIAL AGENT TEATOR Same shutdown?

and probably as1 keep talkmg it will come to me.
SR. SPECIAL AGENT TEATOR: Right.

RS l ‘ gr] apologize for not having it right now.

11 three of those, and I don't know whether this has anything

- to do with what you are lookmg mto or not, but all three of those were the

management by comrmttee routine. There was a lot of strong feelings about
what we should or shouldn't do, and there was long discussions with'in the Hope
Creek Statlon before decmons were ultlmately made.

MR. ORR: Did you view any of those dlscusswns as bemg -
or any positions as being inapprOpriate, going against the safety culture?

All T

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.
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ot ultimately, but with the way that the
committee, if yoﬁ will, for lack of a better term, and we can talk about that more
if you want on follow-up, I am not one to spend a long time debating the issue
as far as I like to see what the facts are and what the technical peoi)le have and
then go do the right thing and put the plant in the right place. And, what I saw
was the_lt_ we were debating issues, for example, with a bypass valve, this is
sp'eciﬁcal‘ly what I remembgr, Jeff, that the technicians went down, the valve
was stroked, and it was not a closed indication, and there was redundant reactor

parameters that indicated that the valve was, indeed, open. Okay?

SR. SPECIAL AGENT TEATOR: Okay.

other Words, something was bound in it.

SR SPECIAL AGENT TEATOR Stroked means shut

noise, metal-to-metal noise..

SR. SPECIAL AGENT TEATOR: All nght

AT d therc was qultc a debate over what the
right thing to do was.

SR. SPECIAL AGENT TEATOR: What was, really,

. according to like the plant license, you know, and the requirements, what was

the right thing to do?

pll 7¢

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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N/ Shut the plant down and go into the valve
and find out what's wrong.
SR. SPECIAL AGENT TEATOR: Okay.

Did that happen?

obviously, what your input is, but I come up with this example and kind of cast
my line in the water for you, because of the length of discussions that went on,
a_nd, youknow, people talked to me outside the room aﬁe; this discussion would
go on for four hour;, and we'd talk aBout who was there if that's important or
whatever.

SR. SPECIAL AGENT TEATOR: Yes, that '\'avould help, the

major players, the people putting forward the position.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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SR. SPECIAL AGENT TEATOR: Okay.
) . o pard P g, o
EeadirAnd, you know, we debated the issue, and

I think the fact that we debated it, and I'll try the other two examples, too, I think
one of them is a different subject, Jeff, but the fact that we debated it when your
senses tell you, hey, we really ought to do this and get on with it -

SR. SPECIAL AGENT TEATOR: "Do this" meaning shut the

plant down and find out what the problem with the valve is?

take so long, are we really being as safe as we should be.
And, once again, ] want to reiterate, the right thing was done.
SR. SPECIAL AGENT TEATQR: Right.

3 ..I:s.-, AR5

T Okay, operating in accordance with the

license and the right thing to do. I mean, there was a bolt that was found in the
valve from the seat of a sistér valve on the same bank.

© SR.SPECIAL AGENT TEATOR: Which side of the equation

were you on at that meeting? Were you on the side, hey, we need to shut down
and find out what's _wrorig with the valve?

ell, my emotion was that I thought it was

sort of siliy that we were even talking about it. .

SR.SPECIAL AGENT‘TEATOR: So, to answer my question

down.

ipees] thought we"should have been shutting
NEAL R. GROSS
COURT REPORTERS AND TRANSGRIBERS
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SR. SPECIAL AGENT TEATOR: Okay, and who was

voicing the opposing position the most strongly of the group?

'i'__
e, s
«

S8,
LY

making sure that we had — was challenging the team that we had all angles, if
you will, or had thought of all the possibilities, before we went and made the
decision. And, that was his job.

SR. SPECIAL AGENT TEATOR: Okay.

s b i.u_;f-" S, Co make sure that we fully understood the
issue. _
SR. SPECIAL AGENT TEATOR: Who else was on his side

of the equation in that group? Do you remember?

STEERRER1 don't really remember anybody being —
taking sides per se.

SR. SPECIAL AGENT TEATOR: Right.

people either stating what they knew about it or having to go out and get
informatiox; and bring it back.

- And so, I wouldn't say it was a taking sides issue, as much as
it was do we really know what we are déiﬁg here. |

SR. SPECIAL AGENT TEATOR: Okay.

B i b T )So, and I think some of that emotion was

_people saying, hey, this' is pretty clear, bu v just wanted to make sure.

SR. SPECIAL AGENT TEATOR: How long did that

discussion go on? I mean, people were thinking it was a ¢lear-cut decision, how

long did the discussion go on before, ultimately — ﬂ \ { 7 C

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
. 1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433
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SR. SPECIAL AGENT TEATOR: —was there like an action

statement clocked and started at that point?

the power level that's required, it may have been below 25 percent. I'm not sure.
SR. SPECIAL AGENTTEATOR: Because of these othertwo
things that were going on at that point?

Nt it o o PR g
A SO PN
B e N e NO’ no, no.

SR. SPECIAL AGENT TEATOR: You said that there were

three issues.

! es, but it wasn't due to the other two items.

SR. SPECIAL AGENT TEA'I_‘OR: Okay, we'll come back to

narratives and all, but would tell you if we were actually in an action statement.

, 7 C//
NEAL R. GROSS ;[\ H /
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For that particular action statement, as an experience on the unit, the reactor -
that action statement doesn't apply below 25 petcent thermal power. I know we
were low on power, but I don't know where we were.

SR. SPECIAL AGENT TEATOR: I'm going to ask you how

you felt regardingi o osition, did you feel his challenging the staff in

BRI R )

that meeting was — went over the line?

BT '7;; don't think so.

thought it was more than what we needed to go over. We had a lot of work to
dd to turn the thi_ng around.
| I'm trying to remember exactly, there was two meetings in the
OSC, and this was one of them. Yes.
SR. .SPECIAL AGENT TEATOR: And, this meeting -is

regarding the Hope Creek turbine bypass valve issue?

SO That's correct.

SR..SPECIAL AGENT TEATOR: Okay.

Pigdnake any statements to the effect of where
he was —-if he was getting direction from anyone above him regarding his

position, challenging this? Let's make sure we know everything.

SR. SPECIAL AGENT TEATOR: Did he make any

statements to that effect, meaning he was getting pressure from corporate to not

shut the plant down_; didvhe" give any indication that that occurred here?

ol 7

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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SR. SPECIAL AGENT TEATOR: Yes, or the CNO here at

‘I Not to my knowledge. When you said
corporate I —relative to operations, operating activities, they are not — they are
not what I would say involved. So—and when I think of corporate I'm'thinking
of executive officers in Newark.

SR. SPECIAL AGENT TEATOR: Yes, that would be above
] ﬁght, was them at that

SR. SPECIAL AG_ENT TEATOR: But, he would have

Y phonetic) used to be.

time.

reported to the most senior people in the whole corporatibn.

) 2 ”_:;.... Y ' :;’ g YoRE _.-,,«\ Bt ‘.-_' “ -'_\__‘..: .3 : ..
A %88 he was a direct report t@~
ieve s R LIRS RING) reports tdi/m'

- +SR. SPECIAL AGEN’I‘ TEATOR: Right.
- But, when @was here, @reported straight to

at's correct.

~ SR. SPECIAL AGENT TEATOR: Waigii¥ltill here when

 this issue occurred, this bypass valve issue?

3 left in May, my memory is he

left in May, and this occurred in March. / o
I I

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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SR. SPECIAL AGENT TEATOR: Do you recall him
providing input into where this decision should go, whether let's shut the plant

down, check the valve out, or let's continue, let's debate, let's review?

SR. SPECIAL AGENT TEATOR: Okay.

Did any of'these other people who were present at the meeting

L SRRy Dt e oA MM RV,
it .3’1-. I . A '.‘
el e T TRAPR IR ALE |

people's feelings, whether they thought that, ; : R
of those people tell you that they felt that way in how he handled and was

directing the team and challenging the team on this issue?

SR. SPECIAL AGENT TEATOR: Because everybody has

their own opinions and feelings.

SR. SPECIAL AGENT TEATOR: And, that's a little bit what

- this is about.

I R
LT AN o

SR. SPECIAL AGENT TEATOR: Do people feel like they

_. ight. | Q\[ 7(/

can bring up concerns?

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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SR.SPECIAL AGENT TEATOR: Do they feel they can push
their position if it's a conservative position, without suffering some impact by

their management?

AN See, the other thing, Jeff, that I wanted to
bring up, and this may be a little bit of a shift gear, but it also might give you
incite and answer some questions for you, is — let me kind of go for a little bit

more, all right?

SR. SPECIAL AGENT TEATOR: Yes, yes.

ey

e
Ty
s

& So, we do this, we make this decision on this

‘bypass valve thing.

SR. SPECIAL AGENT TEATOR: You find a bolt down there

in the valve,

s Yes, then we are starting back, we're getting
ready to start baék up. I'm doing this from mS' memory. There is something on.
tile'recirc systém that's holding us back from starting back up, and it's not tech
spec related. It's kiliing me, I can't—

' MR. ORR I‘ don't remember é.nything.
AR

Mo Well, you wouldn't have paid too much

»”
>

attention to it, Dan-

| 'MR. ORR: Not _'at the Hopé Creek site.

R because it wasn't— that's true, too, because
it wasn't license related.

However, it was something, it will come to me, it was

something that was not a safety issue for the reactor, and at some point, even if
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I have to go off the record or call you afterwards, it will come to me, it was not

a safety issue for the reactor and wasn't necessary for the start up of the unit.
Can we just stop the tape for one second?

SR. SPECIAL AGENT TEATOR: Yes.

ERIEESTt's just T want to remember.

"SR. SPECIAL AGENT TEATOR: It's 5:08, I just wanted to
put the time on there.
(Whereupon, at 5:08 p.m., a recess until 5:10 p.m.)
. SR. SPECIAL AGENT TEATOR: Okay. We're back on the
record. It's about 5:10. |
Mym were trying to recall this recirc problem that you
recalléd’ho]ding the plant back up from going back up to full power. You were

trying to recall ‘ﬂiat. :

/Aétually, I asked Jeff to go off the record
because I was iry_ing to-recall what the specific subject was, and I wanted to talk
to Dan Orr. But, I cannot recail, buf it was an issue with the recirc pumps that
wasa non—saféty-re]ated issue. It was something that could have been addressed
during the start-up sequence, and we had a uemcnaous amount of difficulty,
once again, makmg the decision. o

Now, in thi; 15articular case—1 cannot recall what the subject
was, in this paftfcular case my fcelings were that tile ri ght thing to do, it had no
éafe{y impiications whatsoever, tech épec or otherwiée, was to start the reactor

up and monitor it, and We could remove the pump — I remember having the

technical thoUght that we could remove the pump from service if necessary at

" NEAL R. GROSS
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an intermediate power level during the start-up sequence and safely perform the
maintenance evolution if we had to, restart the pump and continue on.

And, once again, the meeting attendees, this was several days
after the bypass valve discussion, the meeting attendees were, basically, the
same, and we actually held off the reactor start up to fix that issue.

And, there was some — there was some emotion around that.
Now, that may not be a safety conscious work environment type thing from the
NRC perspective, but the emotions of the frustration that management could fegl
about this meeting, or.excuse me, decision by committee type thing, I think is
another example.

| If you need the actﬁal subject I'm sure that can be found
through the corrective action program or operator logs. |

SR. SPECIAL AG_ENT TEATOR: You've éone back to that

twice now, decision by committee.

SR. SPECIAL' AGENT TEATOR: And, correct me if I'm
wrong, if l'fn hearing you right senior management here at the site didn't really
like that manégement by committee, f(hey wanted what? Am1Iright, is that what

you are saying?

A "Né, 1didn't—no, I'm not saying that. I think

it évolved, that type of béh_avior evolved because you didn't clearly have in the

organizational makeup wljb the right decision maker was.

SR. SPECIAL AGENT TEATOR: The plant manager.

SR. SPECIAL AGENT TEATOR: For each plant.

NEAL R. GROSS .Q’ { 4(/
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And so, it evolved over the course of time into decision by

committee.

SR. SPECIAL AGENT TEATOR: Right.

And, there were those whoreally, youknow,
and myself included — well, let me say the sentence first — there were those who
really had no decisioh-making authority on some of these issues in their present
positions, yet, everybody is in the roo%n providing input. I mean, it's good to
have that input, but, you know, without the clear authority you can get the
emotional decision, or the emotion feelings around that.

SR. SPECIAL AGENT TEATOR: It sounds like here in this
recirc issue, though, whereas in the first issue you thought it was ciear cut, they

should have shut down, checked the valve out, and then go forward.

SR. SPECIAL AGENT TEATOR: Inthis second issue, where

you are beginning to come back up to power after fixing the valve —

SR SPECIALAGENTTEATOR —youthlnkﬂusm n'treally

a problem, let's i increase power and move towards full power

criticality and then stafting the start-up sequence There was no — I had no

- concerns with —what I do recall 1s, I had no concerns whatsoever, as did others

in the group, with the operatlon of the recirc system and its ability to cool the

core. o - | A/( 7(/

SR. SPECIAL AGENT TEATOR: Okay.
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SR.SPECIAL AGENT TEATOR: Yes, well, yeah, everybody

wants it fixed.

SR. SPECIAL AGENT TEATOR: Okay. So, he was trying

to put players in spots here. It's not always easy.

SR. SPECIAL AGENT TEATOR: But, it seems like

geeion this issue, was more conservative, meaning he wanted —

LSk

, e .' To fix whatever the equipmeént was before
a rod was pulled, yes, you could say thaf; ycs.. |

SR.SPECIAL AGENT TEATOR: Whereas others, including
yourself, thought it was okay to inc'.rease_ ﬁoWér the way it was, based on your

feeling that the iecirc_system was going to do its job.

~matter, and any judge on that with the NRC, you'd have fc_> get the actual issue
from the records.

SR. SPECIAL AGENT TEATOR: I defer o these giiys.

)

“' © SR/SPECIAL AGENT TEATOR: Allight

- So, those are two issues around the March time frame.

Mo7¢
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SR. SPECIAL AGENT TEATOR: And, you mentioned a

diesel.

Eatr I actually have two other issues. I guess
there's four issues, and if I'm hitting it, Jeff, or not, hopefully, I'm giving you the
background.

Another Hope Creek example on diesel exhaust, and I cantalk
about that if you'd like.
SR. SPECIAL AGENT TEATOR: Yes, please.

NSRRI And then, the other example that I have is,

we had a bout wi‘th gréssing at Salem in March, it was March.
SR. SPECIAL AGENT TEATOR: Can you do the diesel one

first?

SR. SPECIAL AGENT TEATOR: All right, time frame?

g Ve SF N
TN IR T

issue, because we fixed this issue during this outage. So, the actual exhaust

issues that I'll go thiough, I'll say it's Mérch to April time frame, probably

March. _ .

SR. SPECIAL AGENT TEATOR: Of "03?

Cooti e

'SR. SPECIAL AGENT TEATOR: Okay, but before the
bypassissue. . | |

o 1¢
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SR. SPECIAL AGENT TEATOR: All right. And, thisisa

Hope Creek issue again?

story doesn't put a bunch of people in aroom. I do have some perspective on it.

- The exhaust off of, I believe, it was the B (Bravo) diesel generator. There's a

series of, it's a manifold, just like a huge muffler on your car.

SR. SPECIAL AGENT TEATOR: Okay.

# And, it goes out the exhaust out the roof.
There are expansion bellows, wavy pieces of metal to absorb the growth, the
metal growth from the heat, and several of those had developed leaks.

~ SR.SPECIAL AGENT TEATOR: Yes.

.
I P

.‘

the time, I had outages and work management, work control, basically.
And, I didn't realize at tﬁe_ time how signiﬁcant these leaks

were, and I should have. The leaks were of sucha magnitude that ultimately the

decision was made, based on the carbon monoxide levels in the room, that they

were directing ~ they being the Operations Dcpaiftrnent — were directing the
equipment opefators to, based on the safety iﬂput, the industrial safety input,

there were SCBASs in the rc_ion'i, self-contained breathing apj)ar'atus, in the room

Y
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So, the severity of that issue, and the need to jump on that and
fix that, in my opinion, at least at my level, was never fully expressed to me, in
such atime that my department could systematically repair the leaks or schedule
up a systematic repair to the leaks.

SR. SPECIAL AGENT TEATOR: What happened then, with
the flow of information to your department on that issue, if you know? I mean,

how come you—

B et

R don't know. I don't know. What I would
say is 'that, you know, I can't say it at this level, it was never properly
communicated and prioritized from the Operations Departmeni to the Work
Control bpys. And, I mean, that may be a statement qf the obvious in this case,
but —

SR. SPECIAL AGENT TEATOR: You don't know why? Do

you k_novs) why that'didn_'t -

,} g Well, I can't say it in detail. imean, when
you ask me that, I'ﬁ thinking about ﬁeople and notifications.
'ﬁliS thing, this thing didn't start leaking in one run, it got
prqgressively worse o§er - over months.
' SR. SPECIAL AGENT TEATOR: So, surveillances must
have identified, at ste':point, that there wés. a CO, leak coming 6ut of this

manifold.

SR. SPECIAL AGENT TEATOR: That's carbon dioxide. .
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running and the door closed.

SR. SPECIAL AGENT TEATOR: Not good.

O R g et P

SR. SPECIAL AGENT TEATOR: Was the operation of the
diesel at that point, was it critical for the plant that that piece of equipment

remain in operation?

you know, a loss of poWer.
| SR. SPECIAL AGENT TEATOR: Were the other diesels

available if that one ‘h-ad to be taken out of service?

yes.

#5ee Y es. The thingis, Jeff, the reasonI bring up

~this story' is, ﬁrst of éli, you know, I think it could be an example on the Safety

Conscious Work Environment type thing. You know, indirectly, I know that
caused a lot of problem and _emot_ipﬁ for the non-licensed operators.

SR. SPECIAL AGENT TEATOR: Oh, I bet. I { 4 -

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19
20
21
22
23
24

25

be learned from that. The irony is, ultimately, when we went into this outage to
replace the recirc seal we did this job, and we did it, I believe, well 1 know it was
less than 24 hours, and it's a 72-hour LCO. If the flag had been accurately or
appropriately, not accurately, appropriately raised we could have jumped all
over this thirig and done it on line before i1§ ever got to a situation whe.re it was
such an emotiéma] event.

SR. SPECIAL AGENT TEATOR: Were the NLOs voicing a

concern with this leak getting progressively worse? I mean, if there —

£y gy

s ,.a Inever —Inever specifically talked to anon-

licensed operator about it, because really it wasn't hitting a proper priority.
Now, I'm kind of up in the management chain.

SR. SPECIAL AGENT TEATOR: Sure.

But, they had to have been.

been.

' SR. SPECIAL AGENT TEATOR: When did you become

aware of this issue?

R knew that there was issues, and I'm going

back, I don't 'kn'o'w, in January or February, I'll say one to two months before we

got this thing w_herg the decision is beirjg made. I believe that the Safety
Department got involved with alevel to the Operations Department management

NEAL R. GROSS Q\\\ —/\ ~
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that the decision was made if we were going to do this in March, the surveillance

in March, we'd have to wear — the guys would have to wear SCBAs.

SR. SPECIAL AGENT TEATOR: Right.

d, that was the point I remember where
s " included, I remember, and to use him as

an example again, where what are we doing? And so -
SR. SPECIAL AGENT TEATOR: In your mind, thatissue did

rise up in management in an appropriate fashion?

there, right.

* SR.SPECIAL AGENT TEATOR: And, right after you came

SR.SPECIAL AGENTTEATOR: What did you find, did you

find that middle level managex.nent weren't letting it rise?

communication up from the NLOs through the shift ranks to the department
hmagement didn't seem to be.strong. These are my words, the whole group
seemgd to say, let the process run its course, you kﬁow, in other words it needs
to be scheduled apd‘put_ into soxﬁe windqw‘somewh.ere, where in reality what

was going on was that this was a moving target as far as the equipment was

'degradiri'g from month to ihohth, and we had to change the course. We had to

- change the priority, and that wa_s’h't done, and I think that's where the

communication channel vertically broke down, in my opinion.

a1
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SR.SPECIAL AGENT TEATOR: Was there a particular level

of management where you saw that —

SR. SPECIAL AGENT TEATOR: - that level of

prioritization couldn't - wasn't allowed to rise up? -

what?

think whenI héar ybu say those words — I haven't seen evidence of an individual
who is saying, no, we afe not doing that, work, just get back to work, you know,
blah, blah blah, I haven't seen any evidence of that.

SR SPECIAL AGENT TEATOR: That's what I was asking.

'.‘ i o nght I haven't seen that at all. I've seen
more evidence of a behavior of, you know, let's get it put mto the system, let

everything — don't permutate what the processhas, when we get to it we're going

“to fix it, and this was an example where it got worse before we could fix it, and

- then the communication channels weren't happened. It's getting worse, we need

to move it up.

SR. SPECIAL AGENT TEATOR: To prioritize.

~SR. SPECIAL AGENT TEATOR: That would come up

through your organization, or work control?

NEAL R. GROSS Q\\ /l &
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would rbute to us, and they'd say, hey, look, I mean, you know, you reQie»v this
stuff all the time in the — well, we'll go over that in a second, because there's
culpability on more organization, too, here, I'm not trying to — let's let that go.

SR. SPECIAL AGENT TEATOR: Speak to what happened
in your organization on that issue. How come it didn't catch your organization's

ear earlier, and I'm not — just to understand what — because someone could have

;;;;

SERASIA bsolutely.

SR. SPECIAL AGENT TEATOR: Someone could have died.

e L2 S M ) .
SIS Sure. Sure, absolutely.

SR. SPECIAL AGENT TEATOR: That wouldn't have been

good for anybody.

1 think more than that what youhad was, you
had a bunch of wori< arounds that were being institutionalized, where all these
péople would go down there for the surveillance for all the different ﬂﬁngs you
had to monito.r and do, and you had to limit access, and make sure that all these
controls were in place, where why not just go and fix it.

SR. SPECIAL AGENT TEATOR: It sounds like it would

have been an easier thing to do.

TP YL I, GV

do.

But, you asked about my organization.

w1
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SR. SPECIAL AGENT TEATOR: Yes.

‘ f you go back to the NLO side of the
example, and these guys that —I mean, these guys are on rotating shifts so you
do it once a month, well, not the same guy is going to do it every month. Well,
somebody is going to write a notification and a corrective action thing that this
or that, you know, was wrong, and then now it's this, and now it's that, and the
emotion you've got there. And, people who screen these things in my
organization failed to put two and two together and say something themselves,

like why don't they go over and say when are we going to fix this.

SR. SPECIAL AGENT TEATOR: Right.

And so, that was disappointing on my
depértmeht’s behalf as well. |
| SR. SPECIAL AGENT TEATOR: Hold on here, we're going

to SWitCh over to the second side. It's about 5:28.

(Tape 1, side A ends; tape 1, side B begins.)

SR.~ SPECIAL AGENT TEATOR: O.kay. We are on side B,
and We‘were talking about the "B" diesel manifold issue. I guess it was leaking, .
and we were talking about your organization.

Were there any corrective actions put into place in your

department to try not to let that happen again, to make it real —to ask it plainly?

I know you've got your corrective actions all over the place, but was there

. specific put in to open up the level of communication or the avenues of

- communication, not let that type of thing occur again?

SR. SPECIAL AGENT TEATOR: Okay. A\\
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§ '-':"2 ot specifically to this issue.

We house an operator over here, and have done that on both
sides of the island, and that helps a lot to fix that.

I'll tell you, and I'll go back to the beginning of the interview,
Jeff, 1 think the biggest help is going back to a plant manager and department
manager routine, where the department managers have that support to be able
to give that influence.

(Whereupon, bad section of tape.)

— Operations Department that

communicates, You know, and I'll come back to them with, you've got to
clearly articulate the problem vertically.
SR. SPECIAL AGENT TEATOR: Right.

3% So everybody has an opportunity to win. So, .

we had that diélogue.

SR. SPECIAL AGENT TEATOR: Right.

& y 2 i And, we have this in other issues as well.

SR. SPECIAL AG_ENT TEATOR: Do you get feedback from

* them when you are talking to them about issues like this, have you ever gotten

feedback from them that, hey, we tried to raise this up to management and got

siappcd down?

SR SPECIAL AGENT TEATOR: Specific to this issue, do

you know if that occurred? Did any of those people say that?

a3 f;;' e o, Icantrememberthat

SR. SPECIAL AGENT TEATOR: Okay. 9\\

1<
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0, I can't remember that.

" The feedback I get from them is, you know, why can't I get it
fixed, is more ~ not I go to a certain level and it gets knocked back down, no.

SR. SPECIAL AGENT TEATOR: You are not getting that?

it take so long.

extreme example, this exhaust one.

SR. SPECIAL AGENT TEATOR: Yes, that'san example, yes.

through and say, hey, if you want to do sométhing simple, you know, you need
to go through with a st;’ucture 'c;f the work processes, what the structure of
getting ‘somethirig changed, if that's Whgt it is, ifkfwe ddn’t have the funding
already approved how we héve to go ﬂuough the funding process to get it.
And, I think there's a large element of, when you talk about
NLOS in pﬁﬁic@lm, of education, 6f downward communication, and that needs
to b.e done‘. I'm Atatllking aﬁdut, byou knbw, it's eigsy to come Vin on f‘riday,

Saturday and Slund‘ayA night and say, oh, the things leaking again, but what it

takes to get it fixed and to be properly prepared — 4 ( ( 4 C
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(Whereupon, bad section of tape.)

SR.SPECIAL AGENT TEATOR: They are union guys, right?

SR. SPECIAL AGENT TEATOR: Did you come up through

your reactor operator or d1d you ggfl/nstant SRO#

SR. SPECIAL AGENT TEATOR: Okay. So, youwere never

a union employee?

SR. SPECIAL AGENT TEATOR: Okay.

The ROs are union here, though, right, the reactor operators?

SR. SPECIAL AGENT TEATOR: Okay.
Is tfxere something more you'wanf to. ‘ask about the diesel
manifold issue, Dan?
MR. ORR No. _
SR. SPECIAL AGENT TEATOR: If there is, gb ahead.
MR. ORR: No, I'm okay. -
| SR. SPECIAL AGENT TEATOR Is there somethmg more

you want to add on that dxesel?

it.

Ml 14
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SR. SPECIAL AGENT TEATOR: Yes, you had four, there
was another one you were going to go over and then I'm going to go back and

touch on a couple of things.

" SR. SPECIAL AGENT TEATOR: But, there was a fourth
thing you wanted to talk about as an example of something that you think I

might be interested in here.

right?

Now, this was the first week in March, and due to the weather in the northeast
in the winter, especially the one particularly large snnw storm and the cold snap
aﬁei'wards,'the grass in the river was tremendous. It was, for historians; of this
site, it was, I believe, maybe I'm misquoting this, but it was orders of magnitude
higher than it was on April 7';‘%‘;'i1en the large issue there was in 1994 or
whatever.

- There was a lot of operational decisions that needed to be
made on maintaining the unit zit power. |

. SR. SPECIAL AGENT TEATOR: Okay.

A M'Both units at power, and where to keep
reactor power as the.grasé was coming inwith the tidt: changes, over the course
of what wnsreally four of five deifyé, and the situation degrading.

Uitimately, to rny memory, one unit shut down and the second |
unit, I believe, endeci np at eiround 40 percent power, if I remember properly.
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SR. SPECIAL AGENT TEATOR: Yes.
WI don't know, Jeff, if there was emotion
behind where the units were left with any people at that time, and what the
management decisions that were made. You mentioned in your introduction

production over safety.

SR. SPECIAL AGENT TEATOR: Right.

N And, we had conference calls. We had
meetings in here, it was over a weekend. We looked at the response of the non-
licensed operators, again, primarily, both at the intake structure and the fellows
who were needing to clean the water boxes and the frequency at which they had
to do it, and what their conditions were.

And; I don't recall the level of emotion on the diesel exhaust
issue as, you know, here,_but, once again, if I was thinking about — if I was
thinking about the Safety Conscious Work Environment from a worker's aspect,
and where would my emotions be relative to management decisions, I think that
could be another area as well.

SR. SPECIAL AGENT TEATOR: The grassing issue.

REC Rt

| ¥Yes, for the same reasons as the diesel

exhaust. This thing is éetﬁng wérse,' wi]‘y}donv't we Just —you know, I'm kind of

taking it from the ﬁon-licensed operator per?pegtij_e 3@arily —why don't we

just shut the thing down and ﬁic the — wait u;m\l tl{é grass goes by, you know,

.ovef the céursé ofa couplé days. I'm notas technically knowledgeable at Salem
as I am at Hope Creek, although‘I can get by.

' SR.SPECIAL AGENTTEATOR: wéreyoudirecuyinvolved'

in the discussions surrounding this iséue? “ 4 C/
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it ‘ B 'I was — I was — I partook in some of the
phone calls and some of the meetings. Once again, you know, you make your
decisions based on differential temperature in the condenser, the ability of pump
amps and whether it's actually — the screen can actually pass enough water with

all the heavy grass on it. And, it's a cyclical thing because it's tidal.

SR. SPECIAL AGENT TEATOR: Right.

And, I tend to be a supporting cast member there. Once again,

_you had this committee thing, a supporting task member in that type of scenario

as opposed to Hope Creek because I have more experience on the unit.

But, I felt, I personally felt, beyond the non-licensed operator
at that paftidular issue, that there seemed to be less emotic;n with the decisions,
and I think in the same case as the bypéss valve and the recirc-:, the example on
the bypass valve, the riéht things were done by management, it just seemed to
be my memory ofit less of an emoﬁonal roller coéster than say the bypass valve
example at Hope Creek m March, yeah, March, later on ih the month.

SR. SPECIAL AGENT TEATOR: So, you are speaking that

from if you were.an NLO, non-licensed operator, involved in this issue, you

~would think they wbuld see this as a safety issue.

Ry o f.'-_‘;--;:,"»'-.". , I'm only -

SR SPECIAL AGENT TEATOR Right, it's your opinion.

it's only conJecture on my part.

- SR. SPECIAL AGENT TEATOR: nght
‘ Was theri ght— you said the right thing was done, was it done
when it should have been done? Was it done in a timely fashion? /I C
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. Going back to my memory, to my memory
yes. We never really .cl_lél!enged the plant. As a matter of fact, I take that back,
when we got done I 'fc?lt pretty good about it.

SR. SPECIAL AGENT TEATOR: Okay.

g et g

PN T1carned alot. Ifelt pretty good about where

we left the plants and where we got through it. Ithought we stayed ahead of it,
and I just want to say one more thing, Dan, and when we got done I thought,
geez, you know, a lot of that work we did on the screens to make it better
seemed to work. I mean, there was more things that we could do that we could
learn, but they seemed to work, and this system seemed to work better.

MR. ORR: Okay. I was just trying to clarify, you felt better
about the grass and the way the decisions were bging made in regards to

grassing.

smoother opqi'a'tion, I guess. It just seemed to be a'smoother decision-making
process than some of the other. examples that we've had. -
MR. ORR: Okay.

~ Was anybody emotional about the decision making that was

occurring for grassing? Was anybody disagréeable about the decisions that were

made, or do you recall?

o] don't think'anybody was.

ol e
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REPGIRes] don't think anybody was. I'm trying to —

I'm trying to think back to that, and I'd say, my memory is no.

MR. ORR: Okay.

%231 ike I said, and this is repetitive now, but
when I did this I tried to make a list of what seemed to me could be inferred as
Safety Conscious Work Envir-oximent things in 2003.

MR. ORR: Okay. All right.

Now, how about after the fact with a unit having to be
manually tripped and another one run back to 40 percent, after the fact did

anybody second guess the decisions that were made earlier on?

Lo ; don't remember anyone doing that.

MR. ORR: Okay.

SR. SPECIAL AGENT TEATOR: The grassing issue, less
emotion, it sounds like less people disagreeing with where you were, how you
got there, and where the plant was goiﬁ g, the plants were going at that point, this

is both units.

. f*i "Right, yes. It seemed —~ yes, that's my
memory of it, right. | |
| SR, SPECIAL AGENT TEATOR: Okay.

After the fact did your group get any feedback from the
NLOs, who were maybe out there cleamng the trawlmg screens, or cleaning the

water buckets.

- N g I »:j.‘;;--; oxes.
T R - -‘_] |
SR. SPECIAL A_GENT TEATOR: Yes, you call them boxes.

§
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- point, though, mechanically. .

+1
Did you become aware of any feedback from the non-licensed

operators that they felt differently on that?

SR. SPECIAL AGENT TEATOR: I know you told me what

your opinion was if you were an NLO, but did you get any feedback?

talk through this and maybe you can follow this with Dan, but the non-licensed
operators, I don't know as many of them as well, but we have been doing a
modification, my group and the maintenance organization, have been scheduling
these modifications to make it easier for them to combat the grassing at the
screens. Just to put it in simplistic terms, it's a big plate that goes over it with
a flip arm. They had been doing it with rakes, which they considered to be an
indﬁstrial safety issue, and I could understand that.

. And,‘I'believe that we had completed a third to a half of them,
probably more like .four_ of the 12, would be my memory, and so my memory is,
1 remem_Ber télkiﬁg_to a cohple of tﬁem at that time, and not only with those two
individuals I confirmed there, you know, wants to have more of those, all 12 of

them done.

-~ SR. SPECIAL AGENT TEATOR: ‘They weren't done at that

ol There's four of them, done, not the other
eight. o '
 SR. SPECIAL AGENT TEATOR: Right.

. o RPN can't say, I can't say what the overall
opinion was of all the non-licensed operators or any selective ones.

~ .
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T

: don't know if they all felt that way.

SR. SPECIAL AGENT TEATOR: With regards to whether,
you know, did the NLOs think, hey, you know, this is too dangerous for us to
be out there, only four of the 12 water boxes have this mechanical clean-out

system going, we should shut the plant down because of that?

SR. SPECIAL AGENT TEATOR: All right.

Why don't we take a very short break. It'slike quarter 0of 6:00.

TG X ]

SR. SPECIAL AGENT TEATOR: We probably have about

another 15, 20 minutes.

e :,’,i;;' Okay, fine.

g,

) SR.SPECI AGENT TEATOR: Good. Letme turn this off.
(Whereupon,-at 5:45 p.m., a recess ﬁntil 5:47 p.m.)
SR. SPECIAL AGENT TEATOR: We're i)ack on the record
after a short Break. I guesé it's about 13 before 6;06. _
Okay, we've talked about four issues, and there's — I wanted
to go talk general for a minute and then come back and talk about something.

VThere'.s aA group called — I know about INPO, but there's a

N
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SR. SPECIAL AGENT TEATOR: Did they come here, I

guess it was last year at some point, and give their rating of the plant?

SR. SPECIAL AGENT TEATOR: Okay, and from what I

understand you guys were rated a 3?

SR. SPECIAL AGENT TEATOR: And, that's not good. It's

a1 to 4 system, 4 being —

is, but 3 is not the score we are looking for.

SR. SPECIAL AGENT TEATOR: Right, right, I understand.

SR. SPECIAL AGENT TEATOR: Talking about that time, if
we could; because it sounds like you have a — at least on the Hope Creek éide,

you have relationships with the non-licensed operators, you know most of them.

SR. SPECIAL AGENT TEATOR: Coming up, leading up to

the when WANO comes in and does their review, and gives you guys your

grade, your score, was the work environment here improving up to that point?

. How wouild you characterize the work environment from the fact, you know,

people are happy at work, generally happy, théy feel that management is

listening to at least some of what they have to say, of course, there's a

- management/worker conflict because that's the way it is.

A,\\/\ y
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SR. SPECIAL AGENT TEATOR: But, you know, the union
people have a feeling that things are generally okay, maybe not great, but
generally okay, maybe evenimproving, getting better, up until this WANO visit,
did th_at visit change? Did you see any change in the work environment here at
the plant after they came and gave their grade here at Hope Creek, did you notice
any major shift after that where it went south, south meaning it started to

deteriorate, the work environment here?

ERRREERIIR No. I'm trying to think back, WANO was
just a — that was just — WANO is INPO.
'SR. SPECIAL AGENT TEATOR: It sounded like it's INPO,

but it's the World —

SEEI World Association of Nuclear Operators,
Institute of Nuclear Power Operations.

SR. SPECIAL AGENT TEATOR: It's part of INPO.

RSNy s, just through a matter of semantics, just

for the record, the INPO visit happens every two years, we have a joint

_ evaluation, or we have had, for the two stations together.

SR. SPECIAL AGENT TEATOR: Right.

enyou have a WANO visit, it just means

that there are sqmé people from-the worldwide nuclear industry come in and

parﬁcipate in the plant evaluation, which is‘really conducted by the folks in

Atlanta with INPO.

That ex)aluation occurred in July of 2002, and this is for my

that. And then, you are asking, I'm trying to understand question —

benefit, Jeff, I'm recall»ing'things, July of 2002, there was a lot of work done with
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SR. SPECIAL AGENT TEATOR: Yes, it was pretty wordy.

e then you are asking the question, did

-~ how did you word it? |
SR. SPECIAL AGENT TEATOR: Did -
e The morale go down after that?

SR. SPECIAL AGENT TEATOR: —go down after that, after

put in and you are not ré¢ognized for it from an industry perspective, and it's

truly a measurement of your effectiveness asa management team, is really what
the evaluation is all about.
SR. SPECIAL AGENT TEATOR: Right.

AR Thét can be rather humbling, and you asked

earlier, a 3 is not a good score, it's not what you aspire to.
'SR. SPECIAL AGENT TEATOR: Right.

BRI So, it doesn't necessarily mean you are

- unsafe, which is the subject of what some of this interview is about,

‘SR. SPECIAL AGENT TEATOR: Right.

T ¥ 1t's a measure of you against your peers.

And so, yes, I think that hurt management a little bit, from the

you as relative to the rest ofthe industry.

pefspective of, youknow, what the teain is trying to do and what your peers see
NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.

(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10
11
12
13

14

15,

16
17
18
19
20
21
22
23
24

25

_ is given to the site and management is disappointed?

~ there's one or two of them, there s about nine 3s and the rest are 1s or 2s, if you

x>

As far as the workers go, I thought, and we talked a little bit

oSt d 1aid in some

priorities with getting along with and listening to the union and working with
them, that were very positive. I think if you talk to union leadership on a level
of, say, industrial safety, and some of the maintenance arena, and some of what
they do in outages, from that perspective I'd say they would be pretty positive
about what was going on, in that time frame.

SR. SPECIAL AGENT TEATOR: Even after?

SR.SPECIAL AGENT TEATOR: Even after the INPO score

B O Yes, I think if you talk to union ]eadershlp

I would say that that's true.

SR SPECIAL AGENT TEATOR: That they mought it was

good.

that's my. perception.

SR. SPECIAL AGENT TEATOR Okay

~ Youknow, there's not a lot of 3s, there's a couple 4sout there,

know your INPO scores at all.

SR SPECIAL AGENT TEATOR: Yes. ’\ /\U
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BWAREE 0, that's a tough thing to swallow.
SR.SPECIAL AGENT TEATOR: They're going to be coming

back again this -

SR. SPECIAL AGENT TEATOR: Did you hear him, any

reaction from him about the INPO score, at a senior management meeting?

T (Well, I was there only when we had our
debrief. The way the process works is, being a member of senior management
on the island —- .

SR. SPECIAL AGENT TEATOR: Yes.

management team.
SR. SPECIAL AGENT TEATOR: Here?

’ , R —yes, 1twas mAugUSt °f2003 INPO has

sort of a funny way that they conduct busmess, but they you goin there and

you meet and they go ‘over some of the k_ey items, and then the actual score is

not discussed. So; the fact that we are talking about this, you know, I've never
been shown a number that site is. 1 know we are a focus area, I feel the need to

qualify that, but in the exit meeting they talk about some of the major points in

the meeting and the Ry SEARERERS iretire to, you know, into the
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office there, with the INPO management, and the actual score is given, and then
that's that. So, I've never seen a number.

SR. SPECIAL AGENT TEATOR: Right.

1:,‘- .%,.

i ,And that's common with all different plants.

come out and brief senior management here at the site after they went in with

INPO management and got the score? Did they come out and say —

RARIICIRRCRGI Ves, we had a subsequent meeting wﬂh@

@about a month later.

SR. SPECIAL AGENT TEATOR: How did that go?

.Well, he wanted to see what the — how

should I say it, I'm struggling. for my words - you know, where's the
account'ai)ility with the people towards fixing the problems, was the words I
remember and the tsne that I remember.

So, who isin charge, youknow, of fixing these issues, and you
are the team, and you guys have got to get the right people in place. And, ybu
know, it's not a fun meeting. -

SR. SPECIAL AGENT TEATOR: Right.

Was there dnscussmn dunng that meetmg, and I'm just going

to say in black and whlte, where we are going to change our focus more from

“maybe — more to a production focus?

SR. SPECIAL AGENT TEATOR Okay, meaning what?
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; v B ‘""'«}f quite a few years,
andIthink he's frustrate»d. He's neer said this directly, but I know the man fairly
well, 1 think he's frustrated that we have not been able to improve our position
in the industry with INPO, and he clearly understands that it's about safety and
improving safety,‘and then whatever follows with production is going to occur.
And, there's no question in my mind that he feels that way.

And, I think he, over time, is frustrated that he hasn't gotten,

you know, that —

SR. SPECIAL AGENT TEATOR: Recognition?

with INPO.

react:on from his words in that meetmg
SR SPECIAL AGENT TEATOR: nght
Canwe go back and talk about the Hope Creek turbine bypass

valve issue?

SR SPECIAL AGENT TEATOR And, just a couple things
Iwanted to go over there, a couple pretty specxﬁc questtons I have, and I want
to get your feedback get your 1mpressmns on them

From what I understand about thls valve issue, there was a

- discussion which you were part of, probably with some of these other guys who

we talked about before were at these meetings, but there was a discussion where

you were part of, regarding this bypass valve issue, where you got upset with the
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course of the discussion and you got up and left the room, do you recall that
occurring?

This is what we've been told happened, and I'm trying to

corroborate that.

SR. SPECIAL AGENT TEATOR: And, if it did happenI want

to explore why. Again, it's going back towards —

SR. SPECIAL AGENT TEATOR: Can you tell me what
happened? I know wheré you came out on that, I mean, your position was you
thought that the recirc system was going to work, let's move the:plant further

into power.

SR. SPECIAL AGENT TEATOR: And, you guys think it's

going to be fine.

i .;,:‘: irst of all, I know it was on the recirc thing.
SR SPECIAL AGENT TEATOR Okay _
— R Because 'l tell you one thing, I'm not trying
to— I'm not tfying to-plkay a high horse or anything, but the bypass valve issue
was a éafety issue and we needed t;) shut the planf down.

SR. SPECIAL AGENT TEATOR Right.

BRI wouldn't get fmstrated and upset and leave
the room and leave that risk of something else happening. p;\k
NEAL R. GROSS /l 4
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., NW.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 {202) 234-4433




10
11

12

.13

14
-l 15
16
17
18
19

20

21

22

23

24

25

51

SR. SPECIAL AGENT TEATOR: Okay.

SR. SPECIAL AGENT TEATOR: Okay, that's pretty good.

I don't get that too much.

circumstances were.

SR. SPECIAL AGENT TEATOR: Go ahead.

remember what the speciﬁc subject was, it's like, fine, you want to'wait and fix
this problem, that's fine, 1 remember it was gettmg late, nd by late I mean it was
10:00 or 11:00 or so, or 9 00 or 10:00 anyway, and we had been smlng in there
for a couple hours, and it was hke the second or third of these management by

committee deals.
SR. SPECIAL AGENT TEATOR Okay

; -“1-'3‘,‘-" And, I went to look at somethlng in a

procedure to see if, you know, I forget what I was domg, but it was something

in the recirc system and convincing myself that it didn't really matter, and then
I went home.- , ‘ _

And, I remember, either calle@qr@ called me and he
said, he said, well, where are you going, and I said, look, you know, if you want
to go work on this thing and continue on with a shut down that's fine, I'm not -

/} 17
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you know, I'm not holding anything abou that, but I don't think we should do

it. And, that's what I told him. I said, I thinx we should start up, and I knov-m

'~

felt the same way because 1 talked to him about it.

that, I'm positiVe about that, too, and I saici, );ou know, if we want to do it we'll
go and do it, we'll be good soldiers, butI told him I didn't think it was necessary.
SR.SPECIAL AGENT TEATOR: Who was pushing from the

other side then on that issue?

now.

SR SPECIAL AGEN'l TEATOR And they felt that it

needed to be fixed before you can come back up: to power?

were tying it obliquely to a design basis thing, and I didn't get the connection.
But, I mean, I was tired,' and I was frustraied at that point.

~ SR. SPECIAL AGENT TEATOR: Right.

all
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I'm looking at it, though, I mean, I'm not an engineer, but I'm

looking at this as, all right, those — the senior people being involved in this

discussion are being, in the eyes of some, too conservative in that call.

¥it wasn't—it wasn't, in my opinion, and once
again I'll come back to the subject, it wasn't in my opinion a safety issue.

SR. SPECIAL AGENT TEATOR: Right.

i A e t was something that we ended up wanting
to do, and 'it was clear that after all the discussion we weren't going anywhere,
we weren't advancing the bali, and like I said, this was the second or third of
these conversations during the course of three or four days on these different
issues. I didn't have anything else constractive to add.

| SR. SPECIAL AGENT TEATOR: Youalready had itall out,

huh?

PRI ‘\ # Yes, I'm being honest with you, you know.
So, that was 'tha't.

SR. SPECIAL AGENT TEATOR: Okay.

1 do want to make one thing perfectly clear,
again I understand what I'm doing in herz, I would not get up-and walk away
from that bypass valve issué. | | _ |
" SR. SPECIAL AGENT TEATOR: Okay.

We are going to go right back to that, Dan. Was there
anythmg you wanted to ask about -

MR. ORR: No, not this partlcular issue.

SR. SPECIAL AGENT,.ZTEATOR: All right.

The bypass valve issue. l { _ ,,/ C_/
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that, my words, if I'm wrong correct me —

SR. SPECIAL AGENT TEATOR: - you had — of these four
issues you talked about, you had the most problem with that one, from it being

an actual safety issue?

SRR No, I'd say I had the most problem with the
recirc issue, because, you know, but from a safety issue, that's what your

question was?

SR. SPECIAL AGENT- TEATOR: Right.

g;.f;-j, " Yes, that had the most significance to it.

SR. SPECIAL AGENT TEATOR: All right. .

g EOT A TN g
g drriae .va:\;_-'i‘?. 8

. thmk you can be fair in saying that.

~ SR. SPECIAL AGENT TEATOR: Did you have any talks
with employees about whether, youknow, discussions regarding what we should
do with that Wbrk that some of the discussions some of the input, was

"dangerous," 1f we went this way it would have been a dangerous thing to do?

That's the quote, "dangerous." o %
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SR. SPECIAL AGENT TEATOR: Why, from which

perspective?

ell, it was out of compliance with tech
specs, the valve stuck open, or, I can't remember if it actually closed or not.
SR. SPECIAL AGENT TEATOR: Dan, do you remember?

MR. ORR: I think the issue was —

TR Or it wouldn't go full open.
MR. ORR: - were you putting the turbine on and expecting
in.response of the turbix;e Bypass valves to close, and then you had this one not
fully close? |

SEE: [ can't remember exactly Ican'tremember.

SR. SPECIAL AGENT TEATOR: I'll come back to the

question.

¥ ‘-:-:f_'-'. Vi, oo I remember being concerned that how far as

we takmg this thing, over the course of three hours. Okay?

SR. SPECIAL AGENT TEATOR: Right.

Py ’Of conversation, and, you know, people are

‘walking in and out of the room and doing this or that, and we're trying to make

this decision, and like I said earlier, it seemed fairly clear cut, and, you know,
I forget what your quote Was, ‘but -

' SR. SPECIAL AGENT TEATOR: That you called that

process or some discussion "dangerous."

e 1t is dangerous when you go too far down

thatroad and you éetually considerittoo much, because that can then cloud your

judgment. . - B A” /}C/
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And, that can lead to getting to the wrong —making the wrong
decision.

SR. SPECIAL AGENT TEATOR: Yes, I agree.

52y

RerAnd, I would maintain that, you know, ifyou
are — maybe I make my mind up, but if your mind is made up, and there's no
clear decision maker, and the conversation continues, frustration builds, and. you
say, you know, something on the side, I remember my memory is, saying to the
Director of OPs, what are we doing here, this seems like we are going — you
know, and maybe I used thé word "dangerous," I don't know.

SR. SPECIAL AGENT TEATOR: Right.

AL LS RN
) > P
RIS DAE NIty | X €S.

SR. SPECIAL AGENT TEATOR: Who wés the decision
maker then? Someone had to be the decision maker. Was it QUGS Was it
B8 Was it someone above them? I'm trying to understand that, because

this — 1 mean; you are talking about a compliance issue here, it's not just an

industrial safety type concern.

~ SR.SPECIAL AGENT TEATOR: This is a regulatory — this
is a regulatory issue?
NEAL R. GROSS / C/
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SR. SPECIAL AGENT TEATOR: Do you recall how

QEERE1t? Did he feel like you?

il ar R,
SN e felt the same way
SR. SPECIAL AGENT TEATOR: Okay.
2 JfI‘o my memory.

and fix it.
SR. SPECIAL AGENT TEATOR: Did he not have the power
to do that? I mean, thé real power to say, hey, we are shutting this down now,

we are not going to debate this for two hours, three hours.

~ SR. SPECIAL AGENT TEATOR: Did he have the power to
do that? This is an opinion question, but did it appear to you that he had the
authority, the actual true authofity to do that, vduring those meetings, or during

that three hour meeting?

! .. yHe probably did, I don’t'know if he ever
exercised it.

SR. SPECIAL AGENT TEATOR: Okay. Well, that's fair, if

he didn't exercise it. A/ [" 7 C/
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SR. SPECIAL AGENT TEATOR: Right.

Did you get the impression that he was getting overruled by

he was — he was challenging everyone.

SR. SPECIAL AGENT TEATOR: Okay.

_ And their convictions.

- And @s I don't know if you are going to talk to him or.
not, b_utmis not one — he's not shy, and he's not timid in those things. And,
he'll push ybu to the edge to see how strong your convictions are.

* SR. SPECIAL AGENT TEATOR: Right.

know what he's doing, then it's not — it's not some scary thing, he wants you to
come with all the facts, you know, but in this case it was a series of long
meetings.

. SR. SPECIA_L AGENT TEATOR: Was he, you know him, so

| 'y_ou knew where he was coming from, but dfd other people confide in your,

ing those meetmgs?
0, 1o, he didn't say that.

SR SPECIAL AGENT TEATOR: Okay.
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SR. SPECIAL AGENT TEATOR: Okay.

Others at the meeting, did any of them voice that to you, that

r R 3 his challenging behavior on this, this

is clear, we should be doing, we should go into shutdown now to fix the valve?

xﬁyself included' and the frustrating part on the other one was, I'm going to use
my words, or the words I'm going to choose are, it seemed like a meaningless
exercise. .

'SR. SPECIAL AGENT TEATOR: Okay.

L AL ” the decision, we know where we

have to go, let's jus't get _thfpugh the committee decision and let's go get onand
do it, you know.‘ And, I mean, that's what I recall of my thoughts at that time.
SR. SPECIAL AGENT TEATOR: Right. |
It took a long time, fhough. _
: Did you have a feeling thaf,the discussioﬁ got to a point where
a decision — it was going to get close to the decisfon _beihg made that we've

talked ourselves back inio going back up without fixing the valve, was itheaded

 that way, was it heading that way? Did it get close tb that decision being made?

- Tad A W el

IR Idon'treally ever remember being concerned

that it was going to go there.

SR. SPECIAL AGENT TEATOR: Okay.
NEAL R. GROSS
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3 3"3‘} I can't remember everyone that was in the
room, but I don't remember having that emotion.

SR. SPECIAL AGENT TEATOR: All right.

SR. SPECIAL AGENT TEATOR: Who wasliBNBR0S
(Whe.reupoh, tape 1, side B ends; tape 2, side A begins.)
SK SPECIAL AGENT TEATOR; It'snow 6:34, we're on the

second-tape', and I was asking a question about the mixed message that ~ you

had a discussion with 5w R*INEINR fier this bypass valve issue was resolved,

about mixed meés_age_s. Can you go ahead and share with me what you meant
by that? - |

es. So, in chronological ordef there's the
bypass valve diséusSion, and then there's the recirc pump discussion. Okay,and
tﬁey were separated by a Co.l‘lple déys.

The context of the meetings wérq rélatively the same. One
was t?le bypéss valve discussion, it wasa Safcty &ecision on shutting down. The.
recirc discuséidﬁ was the discussion on should we start up or not, for what my _
memory is is a non-safety i_sAsu’e.

My memofy is the frustrations in ihe recirc discussion, or at
leasi that's where my frustraﬁon smfacéd, and haviné ~a convérsation mﬂ@

after the recirc discussion about, you know, what are you so frustrated about,

NEAL R. GROSS A{ I 7C/
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R

~.

straightforward, shut the reactor down and find out what's wrong with the valve

issue.

SR. SPECIAL AGENT TEATOR: Right.

5 e

MRS And, the recirc issue receives some debate,

but we hold the line for something that's non-safety, but yet we debate the
bypass valve issue for a long amount of time. People can take that the wrong

way.

SR. SISECIAL AGENT TEATOR: Did you tell him that you

took it the wrong way?

wrong way?

o ,ﬂ” No, Itold him that it can be taken the wrong
way. _ '
SR. SPECIAL AGENT TEATOR: Right.

Aﬁef —well, let me -1 thini:;b:\gét the complete — to get a

complete picture here from you on some things —

) SR.SPECIAL AGENTTEATOR: ~I'm goingtohavetoplay -

a tape of somcthirig that I want you to listen to, and I want to get your

perspective on it, okay? 7
AT
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SR. SPECIAL AGENT TEATOR: All right.

It's 25 of 7:00.

(Whereupon, at 6:35 p.m., off the record to play tape until 6:50
p.m.)

SR. SPECIAL AGENT TEATOR: Okay.. It's about ten of

7:00, 1 just played a copy of a conversation that was taped by an individual

You wrote some notes down. I have some typed up notes here of what is said.
But, before we go into that, I just want to stop for just a
second, 6kay?.
(Whereupon, a brief recess.)
SR. SPECIAL AGENT TEATOR: Okay, we're back on again.

I wanted to check my battery. My battery appears to be working well.

1 just played that tape for yo'u. Do yourecall the'cbnversation,

speclﬁcally the conversatlon If you were askmg me about it without having

 listened to the tape, I probably wouldn't have recalled anywhere near those

deta;]s.
SR. SPECIAL AGENT TEATOR: Okay.
Well, after listening to it, there's some details we'd like to talk

about, but first, you wanted to say sdmething?

Yes. It may take a while, is that all right?

N[
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SR. SPECIAL AGENT TEATOR: Yes, that's fine. I have

plenty of tapes and I've got power right here in the wall. Let's go.
(_—.—-‘-—' v o e ¢

From listening to the tape that was me on the tape, and it
sounds like the tape was done at some point during, near or after, some of the
bypass valve and recirc pump discussions that we've been talking about earlier
on in this interview. | |

I was not aware that that conversation was being taped. I'd
like to put that on the record. |

SR. SPECIAL AGENT TEATOR: Was it a one-on-one

discussion?

don't remember whether it was or not,
because I don't remember talking with her specifically. It certainly sounds like
it was.

~ SR. SPECIAL AGENT TEATOR: Okay.

J Her office —

'(Wheréupon, bad section oftape.)

.Ms. Harvin's role in the organization, as

well as others —

(Whereupon, bad section of tape.)
" N . 3 "4 '.\,‘i

tried to encourage that, encourage that.
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And so, I was a little bit surprised and shocked on how this
thing would play out here in this meeting, but that's something else to be
covered.
It was — I wrote down several of the quotes, and I guess you
can ask me questions about it. It was—
| (Whereupon, bad section of tape.)
SR. SPECIAL AGENT TEATOR: —managers after meetings

like that occurred?-

'm not sure what her —what her charter was,

G881 'm not sure what her charter was.

‘SR. SPECIAL AGENT TEATOR All nght

S So, I'm not sure 1mhlrected herto

do that or whether she did 1t on her own initiative.

'SR. SPECIAL AGENT TEATOR: She did it, though.

SR. SPECIAL AGENT TEATOR: Okay. I have some

questions.

‘ SR SPECIAL AGENT TEATOR And youknow, youfillin

where yoﬁ need if you want to add somethmg.

« pure, go ahead
A L]

MR ORR There sa couple of minutes of discussion, then she

asks'y'ou a qﬁestlon about what did you mean yesterday when you said this place

is "dangerous?" Is the decision making like muddled, is it kind of — and you
respond again, the tape isn't perfect, but the response is pretty much, "Yes, I

NEAL R. GROSS %“ /, s
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meant it from a nuclear safety standpoint,” then there's an inaudible part. "We
came this close, when I say ‘dangerous,' we almost talked ourselves on Monday
of just starting right back up and not going into the bypass valve." We talked

about that a little bit.

SR. SPECIAL AGENT TEATOR: But, the point I'm
interested in is, you used the word "dangerous," and what you said to her is you
meant it from a nuclear safety standpoint. Can you go ahead and share a little

more on that?

' already talked about.. It seemed like —I also wrote down that the conversation

lasted four to six hours, and ha@over a barrel. I think that was a reference

p >l

And, it just seemed like, I was probably — I was probably, in

several of these quotes, letting out the emotion from what I referenced earlier on |

- before the tape, on being .frustr'ated With, once again, what I considered a fairly

- straightforward decision, and laying it all out over time.

And, suiprised, 1 guess, would be the word that we'd debate
over it for that long.

'SR. SPECIAL AGENT TEATOR: Right. -

There's a following comment after talking abou}#§# g

that, "There was pressure, that senior leadership was considering from up north

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

fl 1¢
1323 RHODE ISLAND AVE,, N.W.

(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10
11
12
23

14

15

16

17

18

19

20

22

23

24

25

21

67
...," 1 took that to mean Newark, "... to go back up without the valve repair," and

then it went inaudible.

gt don't remember that, really. I got the tape,

I'm not saying that I'm not saying what's on the tape.

SR. SPECIAL AGENT TEATOR: Right.

N ?But, I don't remember any conversation on
that in the meeting.
SR. SPECIAL AGENT TEATOR: After the meeting was

there an impression that there was pressure being provided by corporate?

2 -J Yes, I don't remember anything like that,

Jeff. Obviously, I s'aid that, I don't know where the reference is coming from.
I really don't.

SR. SPECIAL AGENT TEATOR: — grounds for taking the

keys away, we talked about that a little bit.

about earlier from staﬁing up the reactor and whether the refuel outage was in
a n_l'qn‘t.h ora year, and finding out that we sfarted up with a valve being
inoperable, that wouid just be — that wbu]d just be very bad.

" SR. SPECIAL AGENT TEATOR: All right.

- Lets talk about this first part of this tape.

RN O e ]
v | it oAy
VSN rwr e ey o “".A‘.:P

| - SR. SPECIAL AGENT TEATOR: Which we just talked

about. A ’ { —7 O
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Was it your impression then that generally there was pressure
from senior site management to maybe debate, challenge, beyond what was
acceptable before — at the plant that might cause the plant to cut down or to stay

down longer than required?

. gy
SR. SPECIAL AGENT TEATOR: Was it your impression

back then, I mean we are talking about, this is all in March, and most of the
issues that you brought up occurréd in this frame, 2003 time frame, was it your
impression during that time period that there was pressure from senior site
management to challenge issues which might cause — maybe inappfo_priately
challenge issués W_hich might cause the plant to have to come down, stop
operating, make outages lbﬁger than people tﬁought needed? Was that your

impression, that there was that kind of pressure from senior — I mean, you are

: jjreﬂy senior here, but from way above even you, was there that kind of pressure,

was it yo_uf perception?

. - CRPCR T AERIA L e
o
R y

you know, emotional frustration here on this tape, and I'm talking to this person

0. Obvibusly, I'm a day away from some,

‘who is supposed to be, you know, some type of gur_il type thing.

SR. SPECIAL AGENT TEATOR: Right.
- JESRURANRNINS Byt no, no, I honestly don't see the pressure

angle from senior leadership in these issues.

. Now, at this point, this was in March, I'm seven months away

from this, but— %} ‘ ’ 7 o
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SR. SPECIAL AGENT TEATOR: Our understanding is the

conversation took place March 20™, which is -

3 T "‘?.'-:;- ,And, this is October.

SR SPECIAL XGENT TEATOR: -1 guess, three days after
the valve event, wasn't it March 17%?

MR. ORR: That sounds right._

SR. SPECIAL AGENT TEATOR: Okay.

at timing makes sense with what I heard

on- the tape —
| (Wheret_ipon, bad section of tape.)
SR. SPECIAL AGENT TEATOR: —the conversation talking
about the length of the meeting, "... after four to si?c hours, but this is my
pefspective I'm not going to share with anybody."

B I didn't write that one down..

~ SR. SPECIAL AGENT TEATOR: I can go back and play it.
. IR No, I don't - I'rﬁ not challenging you.
SR. SPECIAL AGENT TEATOR: Okay.
Imean, from the Agency's perspective, if they think s<.)meone

at your level can't share your perspe(;tive on youf view on a safety issue, like the

_ ?alve issue, with anybody, then the Commission might think that would be a

problem down here at the site.

 Tthink that the reference on saying that is that it wasn't much
of - as,mucvh' of a—how should I say it —ask me th¢ question again, I'm a little

flustered. A{ l ’7 C,,,,_
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SR. SPECIAL AGENT TEATOR: Yes, that's all right. I

mean, I understand.

2 I'malittle flustered. This has never happened
to me before, so —
" SR. SPECIAL AGENT TEATOR: This is something new.

I'm a little off base here.

SR.SPECIAL AGENT TEATOR: There'sa comment that you
make on the tape, talking about the valve issue again. "After four to six hours,
but this is my perspectiv.e I'm not going to s;hare with anybody." And, my
follow-up to you was, if the Cc.nnmission feels that or sees that a manager at
your level caﬁ't share his or her perspective on a safety issue like the valve issue,

that we might view that as a Safety Conscious Work Environment issue. .

So, the way you asked the quéstion_, I think I understand it.

: .W-e get to the right decision, it takes that long, and the
management decision.is belabored and, ultimately, I guess —I don't know if 1 do
have an answer for this now thatI - | |

SR. SPECIAL AGENT TEATOR: I gﬁess ﬂue part ofit, "...
I'mnot gbing to sha;'e with anyb'ody," is the thing I'nl_a askixi g ébout, why did you

feel that way at that time? Or, is it even in context, number one, it seems like

A R PR AN, iy £ -
* LYo F T R LT

- S S S AW
B vt e y

SR. SPECIAL AGENT TEATOR: Why did you feel that way

Al 7

at that time?
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RISIGOu think if we talk about, there was another —
ol -~J
let me try this, because maybe I'm able to answer the question with the next
quote. I1thought I heard myself saying on the tape at one point immediately after

the thing, "... can't talk to him," and I think that was a reference to%

not.

SR. SPECIAL AGENT TEATOR: That's in there, a little bit

earlier, but it's in there.

e B3 1 wrote it down under "Makes me wonder,"

sol don't. know, I was just writing the ones down I heard.
. : /

_ But, it seemed to me like i’f_om the meeting that there really
wasn't a lot of =1 éuess thosé above m{ﬂin pa‘rti.éular'that I'recall from the
meeting, wasn't really listening to other points of view ét that time. Idon't know

what the individual's motivations were.

SR. SPECIAL AGENT,'I'EATORm

fime.‘ I'm sure you'll talk to him.
- The "can't talk th him" piece was, he just didn't seem like he
was listéning. He was more probing and asking ques‘tions,,éhallenging, andjust

had to wait.

All 7
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So, I'm not going to talk to anybody about it could be a
reference to — was that what the quote was?

SR. SPECIAL AGENT TEATOR: Right.

SR. SPECIAL AGENT TEATOR: "After four to six hours,
but this is my perspeétive I'm ﬂot going to share it with anybody," you were
talking about the issue, the .meetings, the discussions.

Right, now I don't know what the topic was.

I think I got this in context, and maybe —1 don't know what the timing of this
was relative to this recirc incident I'm talking about, | don't know whether i-t was
between the two, after the second one, I don't know. It was probably between
the two, with the length of time we needed to go into the thing.

| But-1I lost my train of thought — the situation with the recirc
system, and I dnd end up talkmg to him —

. '(Whereupon, bad section of tape.) -
SR. SPECIAL AGENT TEATOR: You said you did.

i [The whole scene was playing out again.

SR. SPECIAL AGENT TEATOR: 'nght. And, you d1d say

earlier that you were talkmg about both.

ight. The whole scene was playmg out

-again all over again. -

So, I don't know if that answers the question or not, but —
SR. SPECIAL AGENT TEATOR: Do you think that
conversation mth%ccuned after this conversatlon with Kim Harvm')

RGR The way to determine that, there would be

an easy way to determine that.

%,.\\ ¢
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SR. SPECIAL AGENT TEATOR: Okay.

i} I think you said you had the date on this

conversation.

SR. SPECIAL AGENT TEATOR: It looks like March 20%, _
from what we understand.
anything.

the bypass valves, this conversation you have the date on, we shut down, where
this conversation fell, and where this recirc issue, actually when the unit weri_t
to operational condition too, after the bypass valves. If you built that time line
with th&se three issues, that would answer the question.

SR. SPECIAL AGENT TEATOR: Okay.

The next audible statement is, "I'm not going to share it with

' SR. SPECIAL AGENT TEATOR: Was he coming in then?

AL

MR. ORR: He showed up April 1%
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SR. SPECIAL AGENT TEATOR: Oh.

SR. SPECIAL AGENT TEATOR: Again, but the question

goes to, it sounds like you — at least when you are talking to her, you are telling

her you are not going to share your perspective on that issue with anyone.

about -

plant?

SR. SPECIAL AGENT TEATOR: Did something change

between now and then, where now you would, back then in that time period

maybe you wouldn't?

(202) 234-4433

Can we go off the record for a second?

SR. SPECIAL AGENT TEATOR: It's 7:14,
(Whereupon, at 7:14 p.m., a recess wa.;s taken,)

SR. SPECIAL AGENT TEATOR: Back on the record.
(Whéreupon, bad section of tape.) | '

SR. SPECIAL AGENT TEATOR: - context.

ST Well, my respbxiée is as follows, I think that

(Whereupon, bad section of tape.) A /Q C/
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Bw _ we talked about it earlier on in the

interview, and —

(Whereupon, bad section of tape.)

P

ARG 1 couldn't talk to— when T said T can't talk

to him, it was JE¥ about this issue, and the reality was, subsequent

:

to this, several days latet, or a few days later, I did, and I recall, as I had said

earlier, about the mixed message that it sends, and that people talk about these

types of decisions, and we need to — we need to be more decisive in our — in

what our decision is and how we communicate it out, because these types of

conversations do occur amongst managers, wﬁether that's appropriate or not.
So, I wanted to get that point across.

SR. SPECIAL AGENT TEATOR: You made a comment off

the record that you went in and talked to MRRIRHSEE

SR. SPECIAL AGENT TEATOR: And, you said you came

out of that meeting where you made the statement, "That's exactly what I was

talking about," can you tell me what you meant by that? |

talkihg about," what I'm trying to say is that, what I'xh trying to say is that, that

when we debated over this issue on the bypass valve, and it sent a message to

the people in the room and others that, you know, we had to debate four to six

hours over something that was ultimately a bolt in the valve, and then we

debated an equivalent amount of time on the recirc issue, and there was other

Al TC
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options there, it became — it became clear that other — that we could be perceived
as not being firm in our position relative to how we are operating the plant.

And, 1 pointed_those issues out to{@ I'm thinking from my
memory if we actually built the time line about two days later, two or three days
later from when this taped conversation occurred.

SR. SPECIAL AGENT TEATOR: The next statement on the
tape that you made was to the effect of, "The fact that we were even there means
we don't come from safety," again talking about tﬁis valve issue. What did you

mean by that, "... we don't come from safety."

LRI e 1) it's the same theme, I think that in the
frustration of this moment it was — it was, we were looking at this from an issue
of —of -

SR SPECIAL AGENT TEATOR Production over safety?

. " g — I can't go there, I can't say that I can't say
it's prodﬁctien over safety, over what all the items it could be, but you have to
keep in mind that I believe if you built this time line it's probably beet to takea
step beck here, and that's probably the way I can answer the questiods better.

' 1 was frustrated, I sat there for'- for — in this meeting, and ]
had I struggled with the debate, we shuf the plani doWn we found the problem
withthe valve, and I needed somebody to vent those frustratxons towards to clear
my head to make — to do the right thing, which was ultlmately to talk toﬁ
about it.

So, 1 think that's what this occurred, I think that this is like a
venting process for me. _ )( .
SR. SPECIAL AGENT TEATOR: With Kim Harvin? -
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5:'."; Kim Harvin.
Spacis ' i
(Whereupon, b;’section of tape.)
588 Just around this iésue, and what went on
during this that he was part of.
(Whereupon, bad section of tape.)
SR. SPECIAL AGENT TEATOR: That's a pretty strong

statement.

'SR. SPECIAL AGENT TEATOR: In fact, I've been doing
inve.stigat.ions for 14 years, it's damed rare to see a manager at your level that
even will admit to _saying that — or we have another means of showing that's
what the pefson said.

' (Whereupoﬁ, bad section of tape.)” |

' SR. SPECIAL AGENT TEATOR: Again, if you can share
something on that, I meaﬁ, that's what this is really about, if there's a problem .
down here, the Commission wants to identify it and help the licensee get back
to where tﬁey‘ve bgot to be, if there's a problem. |

MR. ORR: Absolutcly, we need to know, from a public healtﬁ
and safety perspective. ' | ‘ | : |

SR. SPECIAL AGENT TEATOR: Where did that statement

come from? -

BY 1 came from the context of the meeting,

from the frustration over the context of the meet'ing.: I really have nothing more

M T

to add on it. l A
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SR. SPECIAL AGENT TEA’ifOR: Do you still feel that way

today, that we —

Py

SR. SPECIAL AGENT TEATOR: - meaning senior

management, plant management, site management, doesn't come from safety?

SR. SPECIAL AGENT TEATOR: Have you felt that, have
you emotionally felt that way over other issues down here at the site, like you
did with this one? You've been here a long time, you've got a iot of experience

down here.

; Right. No, I can't recall feeling that way
about any other issues. |

" SR. SPECIAL AGENT TEATOR: This was, in my words, an

event for you, hearing this conversation -

SR. SPECIAL AGENT TEATOR: —reacting to it, and getting

‘emotional about it.

* "" s ‘ I've been upset befofe. |
SR. SPECIAL AGENT TEATOR: Yes, we all have.

il B8] have stfong feélingé about doing the right

“thing, and I can't say'that there's not some other issue somewhere where I could’

have said soingthing like that. |

SR. SPECIAL AGENT TEATOR: Right. 7()‘” /I o
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challenging ever'ybody.

ask me about it, I probably wouldn't have characterized this in my memory, six
or seven months later, whatever it is, seven months later, I probably wouldn't
have added this into that question either' as being, did you come .from safety,
because, ultimately, we did the right thing. There was frustration —

SR. SPECIAL AGENT TEATOR: Right.

long.

emotibnal decision, because, you know, first of all you don't know what's inside
the valve. |

SR. SPECIAL AGENT TEATOR: Right. '

Wow, 'h'ov_v hot did it get in that meeting? I mean, it just

sounds like it's even more than we initially talked about.

_ _el], Idon't -
SR. SPECIAL AGENT TEATOR: Was it eve;‘ybody had a

h

position and the
QL T

ad his position?

R4 remember primarily it being that Eii ’]

SR. SPECIAL AGENT TEATOR: Okay.

' RS 1 Vdon'vt — seven months later, I don't
remember the context of it. : A[ / 7 C_-
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finish up.

v

S

MR. ORR: Any idea why Jwas so persistent? I mean, I've

knowg“probably longer than you have, why was he so persistent on

something that seemed so fundamentally high for safety?

_ ST don't think — I don't think thaﬁ at the
time felt that OPs was asking all the questions, and had really, not just on this.
issue, but in general, had really asked all the questions and had fully thought
things through.

o

s .; RN/ And, T think he really wanted to test that.

And, that wasn't — that wasn't unusual.
SR. SPECIAL AGENT TEATOR: But, at a certain point, I
guess it became unusual,-when it continued.

el ) " B
BPRE it ?
: 5 K E,
.

N/ My memory is it got a little ridiculous.

~ SR. SPECIAL AGENT TEATOR: I'm going to turn the tape
off for a minute, I'm going to review my notes. If you think about something,
because I think i'm almost done here.

Dan, you think ifyou wantto ask anything, too, and then we'll

SR. SPECIAL AGENT TEATQR;But, if youhave something |
you waﬁt to add, by all means do so. _ T |
It's 7:30, I'm going to turn the tape off.:; :
(Whéreupoh, ét 7":30 p.m., a recess wa§ taken.)
" SR. SPECIAL AGENT TEATOR: 1 just have one ofher
question then I think I'm done, unless there's something you wénted to add.

NEAL R. GROSS f‘({ 1

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14
15
16
17
18
19
20
21
22

23

24

L |

Later on in this taped conversation there's a comment you

make that, something to the effect of you don't understand the economics. It's
a little inaudible around there, but —

PSR didn't hear it.

SR. SPECIAL AGENT TEATOR: —ifIremember correctly,

'jt's you relating this to Kim Harvin, and she's asking you questions about, you

know, maybe why this took so long, why — you know, why the challenging

questions from ;;f:i;.., 8 | and you make this statement that, you are being told,
or when you are raising the concern you are being told, "You don't understand

the economics of it." Do you remember that?

3 : #f1 didn't hear that one on the tape, that's not
one I wrote down. I was trying to listen to all the significant quotes.

SR. SPECIAL AGENT TEATOR: Well, that's a significant

thing, too.

SR. SPECIAL AGENT TEATOR; Icanreplay itif you want,

to get the context 1f you want 1t's in there

SR. SPECIAL AGENT TEATOR Dld that come up in the

conversanonwnt{ L T T Rl

~ economics of the decision to turn the plant off and fix the valve," did that come

- Al

1~
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0, I don't think so. I think the context of
that comment is probably, I found this often with Kim Haryin, was —you know,
she was a person that a lot of people had these types of conversations with, and
this is a little bit emotional, but taking it out of context, or saying in context, you
need to understand what the gravity of the decision is and everything that's in
play there and explain that to her, that was not unusual to make that type of
comment to her on, hey, we need to makc_: _this c_iecision on, you know, we'll be
down for another five or si)? days. There's ramifications for fuel impact and
outége impact and all that, and to undérstand the gravity of the situation and all
the different variables, to make the management decision. Thé.t wasn't unusual.

SR. SPECIAL AGENT TEATOR For you to make that kind

of comment to her about an issue?

SR SPECIAL AGENT TEATOR: Not necessanly meaning

any economic pressure to keep the plant up?

SR. SPECIAL AGENT TEATOR Imean I couldn't hear

what was all around that part of the tape, but could it have been?

ight, Ididn't pick up 1he word "economics"
in it, but I've never been in a meeting here ~ |
SR. SPECIAL AGENT TEATOR All right, this is good.

I've never been in a meeting here where,

you know, that was verbalized, not in this issue or others. You know, we have
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to keep the plant running, or, you know, we are not going to be able to meet

some target or do this or that. Okay? I'\_/e never heard that, I never heard
reference of it, and I've never been in a meeting with it. Okay?

So, like I said, this would be a context type thing for her to
explain, you know, everything that goes into a management decision. That's
what I think will come out of that.

SR. SPECIAL AGENT TEATOR: Okay.

Well, I .mean, today, yourself, I mean .if you had a concern
here atthe piant, safety coneem, industrial safety, nuclear safety, do you feel like
you could bring it up to management, your management,.to get it resolved? If
it's hitting a wall someplace, do you feel that you are able to do that freely

without suffering any repercussion?

SRR i O Yes, I do.
SR. S'PECIAL AGENT TEATOR: Have people in your chain
of command told you that they felt they .couldn't do that, for fear of

repercussions, retaliation? -

" SR. SPECIAL AGENT TEATOR: Yeu said that you know
many ef the non-licensed operators in .fhe Hope Creek site. 'Have any of them
told ybu .that they feel that they eah't push whaf they 'thinl‘c, right or wrohg, they
_mi ght‘ not be right, but if they think they have a true safefy concern at the plant, '
have any of them told you that they feel tﬁey can't raise tpat up, or push that, or
pufsue that, fer fear of retaliation? - |

Ty o o,' It's like said before, it's they feel more

frustrated, it's not retaliation, it's identifying industrial safety issues, especially

A\ T
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for the non-licensed operators, or plant fix problems and they can't get
something fixed to their satisfaction in time.

SR. SPECIAL AGENT TEATOR: Right, okay.

Dan? |

MR. ORR: For thosereasons, do they stop raising issues? Out
of fruétration, do they stop rais'ing issues out of frustration?

1 don't know, I will say that I don't know if

that's true or not. 1 don't have —I don't have direct evidence, although I will say
when I go into the plant with what I'll call something of a, you know, critical
eye, I see things that — I see some things that probably should be identified that

aren't.

‘ : d,AI don't know if tha'f is the result of their
Behavior or r.1ot,~ I.c.ion't know, of that behavior or not, I don't know.

MR. ORR: Okay.

A point on clarification and tfying to understand, you talked
about two meetingsin the OSC. Wasthat two meetings on one issue, the turbine

bypass valve issue?

Y No, my mémory' is one was on the bypass
valve ax_ld one was on the recirc iésue.
MR. ORR: Okay, all right.

24 ~

%, il o -
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MR. ORR: So, the meeting on the turbine bypass valve issue

pretty much went continuous until you reached some sort of consensus.

hat's, to my memory, yes, to my memory.

MR. ORR: Okay.

No further questions.

SR. SPECIAL AGENT TEATOR {88 801 hit you with a lot
tonight, but I'm going to tell you, our coming to you, it was the same reason.
We had something a little —the tape was sornething‘unusual, but there's been a
broad — there's been a concern raised with the broad skewy environment déwn
here. This is just part of what I guess the Commission is going to try and do
with this, and I'll speak for the Commission, you know. .

But, it's not like we are just going to talk to you and this is
going to end, I‘ wanted to teil you that. Bu_t, I wanted to tell you, I appreci.ate you
meeting with ustoday, éoming down here, not knowing what this was about, not
knowing fne, nbt knov_ving -1 ex_plained to you the p@ose of what we were
going to do, and 1 th;cml.( you for sitting through all of this, including me pulling
the tape out'and playing it. |

I wanted to tell you thank you for that, and thank you fdr your
cooperation, yéur’ ti;ﬁ_e’, and your i)atience, with this: wholepr&cess.

With that, I don't have 'anything else to add. Is there.

something yoﬁ would like to add?

review my notes. '
. SR. SPECIAL AGENT TEATOR: Okay.

y2And then, | may or may not have something.

Al 7c
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SR. SPECIAL AGENT TEATOR: All right, it's 7:40.
(Whereupon, at 7:40 p.m., a recess until 8:45 p.m.)

SR. SPECIAL'AGENT TEATOR: Okay. It's about 8:45.

PSRRI T s S b g

SR. SPECIAL AGENT TEATOR: Okay, then this interview
is concluded. Again, thank you very much.
(Whereupon, at 8:45 p.m., the above-entitled matter was

concluded.)

..7C/
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