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UNITED STATES OF AMERICA

NUCLEAR REGULATORY COMMISSION

+ + + + +

OFFICE OF INVESTIGATIONS

INTERVIEW
- e = e = = = = 4 - - - - - =X
IN THE MATTER OF: : Docket No.
INTERVIEW OF : 1-2003-051F

(CLOSED)
Tuesday, December 2, 2003
Salem_Hope Creek NPS

The above-entitled interview was conducted at

.3:35 p.m.

BEFORE : o o
SPECIAL AGENT EILEEN NEFF
ALSO PRESENT:

SCOTT BARBER, Senior Project engineer

. NEAL R, GROSS
- COURT.REPORTERS AND TRANSCRIBERS ‘
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P-R-O-C-E-E-D-I-N-G-S
(3:35 p.m.)
SPECIAL AGENT NE?F: Today’s date is
December 2, 2003. The time is approximately 3:35 p.m.
Speaking is Special Agent Eileen Neff, U.S. NRC Region
One, Office of Investigations. Also present is Senior

Project Engineer Scott Barber from DRP in Region One.
el

. Today'’s interview is with%&3

ed by the

What I’'d like you to do at this point is

give a brief background for your experience in the

" nuclear industry, when you first started working

_there.

Shiiay .I also was in theMLike
e 7 e

M got out after one

I spent
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and served in the

SPECIAL AGENT NEFF: So what

A B .

that be?

v

I also left
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d started out

SPECIAL AGENT NEFF: Okay,

year would

ELAAT T

n sh;fwt)‘/

#is not only operations training

but maintenance and engineering training. So, it’s
NEAL R. GROSS A0
COURT REPORTERS AND TRANSCRIBERS / —
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one step up thé reporting chain.
SPECIAL AGENT NEFF: Okay, including ops
maintenance and engineering then?

Correct. I was a direct

SPECIAL AGENT NEFF: And through 2002, did

that change, or was that one individual?
e P

It was one individual

throughout 2002.

SPECIAL. AGENT NEFF: And who was that?

LW e
i 3

S U

e rm———

SPECIAL P;GENT NE'F:F.: Okay, and as I
.expléined to yéu beforé we went on the record, that
Qé'll conduct inter&iews, wé conduct all the
intérviéws under oath; and you Had no objection to

swearing to the information, right?

o M

& Hr o Bt o ]
Al 2 1 g e T PSS
O T NS

Corrept.

SPECIAL AGENT NEFF: Okay. If you would
raise, your right hand. Do yéu swear that the
information yoﬁ’prbvide at this .intei'view is the
truth, the whole truth, and nothing but the truth, so
help you God? T

NEAL R.GROSS /i [~
COURT REPORTERS AND TRANSCRIBERS
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‘concerns.

SPECIAL AGéNT NEFF: Thank you. What I
think we should address is this. We're coming to you
for infprmation regarding Salem Hope Creek regarding
this inquiry into the status of their safety conscious
work environment. The reason that we’re coming to you
is because in off the record conversations with Scott

Barber, Scott has indicated that you had some

Correct.

SPECIAL AGENT NEFF: And to capture that

-and incorporate it into this particular probe, what

we'd .1ike. to do is gét from you, where do your.

~ concerns, where did they start, when did they start,

-and- what caused it?

I would say there was a
change of management basically the entire senior
leadership team of the site;éhahgéd out in 1997, 1998

time frame. 'I' don’t have the exact dates, but

previous to that time, just looking upward as .a

management émployee, the type questions that were
being asked about safety and how to run a power

station were consistent with the way I was trained in

e |

After this management change-out, the

NEAL R. GROSS D \\ 1.1
COURT REPORTERS AND TRANSCRIBERS %”: | —
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6
questions were more along the lines of production
pretty much at all costs, and the questions that, when
a situation arose, the questions that would typically
be asked, or I had been asked in my previous life at

W ona the(w those typically weren't

being asked, and the questions were, you know, how can

~you stay online. What can we do? 1Is there a way

around this requirement?

Tﬁat was pretty consistent, and it was
kihd of shocking because I wasn’t used to having a
senior. managemeht team respond 1like that while

operating a power station.

-

.
SPECIAL AGENT NEFF: So you’‘re tagging it
to the change in the personnel in these management

positions. Does anything else contribute to that?

It may have been the

environment,‘the‘fact that things were becoming more
competltlve in the 1ndustry, but it seemed like there

was, I mean, there - was compet\tren before this

'”management team "changed ~out. " Now, maybe the

cbmpetition.was more. - I don’t know what was happening

at the sale ofAthe.power level, but I just, from being

a site manager and site leader, there was a stark

difference between the way the power station was being

run prev1ous to 1998 in that ballpark and after 1998

NEAL R. GROSS 2\ "[ C_

COURT REPORTERS AND TRANSCRIBERS .
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SPECIAL AGENT NEFF: What about some of
the people? Who went out and who came in to fill

these positions that you talked about?

It was -~

SPECIAL AGENT NEFF:

coneetery .

can’t remembér the name right now off the top of my
. - . . MM .

head, but then 2K
MR. BARBER: That was a number?

£ s Kbt
A >3 S b i

P No. I'l1 probably remember

while I'm talking.

MR. BARBER:

- All right.

drer e et

ring that time, and XilEhy

fiEft' and he wasn’'t a

2 i e e S LI s

“left du

I forget what happéned'with engineering.

There was also a change in engineering. I can't

‘

remember the names, but &

NEAL R. GROSS v | —
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terms -- litérally the entire senior leadership
changed out bver maybe six month to a year period, and
just the conversations around safety and how decisions

were made changed totally during that time period. It

went from developing a culture around safety to where

individuals and shift managers were trained to make

safe decisions to minuscule decisions being made at

the highest level, minuscule operational decisions

being made at the highest level of -tﬁe éompany.
Generally those a_ecisions were questioned

all the way .down the chain as to whether ﬁhere were

requireménts’ or not to be able to do that. So, it was

a very stark chai_ug_e in leadershib style in that 1998

time frame.

SPECIAL AGENT NEFF: And from what you

.were observing, were, I mean, was' this observed by

other people? 1In general, was it questioned? Was

there any reason given for hey, this :Ls the way we did

business before. This is the way we’re going to be

doing it now? Was it addressed at all?

omnncy

No, it was -- I would say

J - i
A

that the outward talk: or the outx;/ard conversation,

like at meetings of senior leadership speaking to
oy ¥
7y |
NEAL R. GROSS =
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management, all the right words are being said. You
know, we’‘re all about safety and quality, but when it
came down to actual decisions being made at the point
of contact, it wasn't consistént with what was being
touted as here’s who we are. You know, we’re about
being a safe - organization, but the individual
decisions being made were not consistent wi;h-that.

Some of those I had second hand, third
hand information, but two or three I was directly
involved in as a part of what'é called a TARP team,
which was an immediafg're9ponSe_management team that
would come in”;o téke'care.of pfdblems.

SPECIAL AGENT NEFF: Let's talk about the

éitﬁatiphs that you had immediate involvement with.

‘What in the handling of that do you guestion? Some of

the decision making, or where do you have concerns?
- .

: [Not‘so much. The decision

Lastan

making ended up getting to ‘where it needed to be. It

was the atmosphere surrounding how the decisions were

‘made. I'll give you an example.. The one that sticks

out in my mihd the most, we had a situation on Salem.

Salem relies very heavily on compressed

air to opérate the power plant, both from a nuclear

safety side and probably more reliant on the power

generation side, valves open and shut with compressed

NEAL R. GROSS T
COURT REPORTERS AND TRANSCRIBERS I
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10
air. The plant basically won’'t run if it doesn’'t have

compressed air.
Well, they were doing some maintenance on
three air -- there’s three station air compressors

that supply air to both Salem unit one and unit two,

-and they were going to do some maintenance. They

followed the cperations{ thought ahead of time, hey,
let’s have some back-up air compressors hooked up just
in ‘case something' happens to the stationary, the
installéd statiﬁnary compreséors.

| They practiced it and made sure that the

temporary air compressors worked. Sure enough, when

'they>went-to do the maintenance, they lost all station

air and ran out very quickly'and put - these temporary

air compressors in service.
-Well, - they . had two temporary air
compressors hooked up, little diesel powered air

compressors supplying both power stations with air.

The air pressure normally runs about 100 pounds. It

‘was degraded. It was down I think 89, 90 pounds, just

aﬁove where .you. would have to manually trip the
reaétor; |

The three station air compressors, the
installédroﬁes,'were not very ciose to coming back

into service with the problems that they had with

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W,
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




~10

11

Iiz
13
14
15

16

17

18

19

20

21

22

23

24

25

11

them.

MR. BARBER: Can I ask a guestion at this

point?

MR. BARBER: You said they were sitting at
89. Was there actually a specific pressure in a

procedure than an abnormal procedure that’s set at

‘some pressure?

. Yes. ‘I can’t remember the -

- it's either 85 of 87 pounds, and théey were flirting

with ﬁhat pressure.

'MR. BARBER: To your knowledge, did they

ever goibeiow that during the event?

-y
Y

‘Don’t khow theé answer to

——— o o [ -
3 T sy

that.

that.

MR. BARBER: Right.
P )

& fé'{?f But I know when -- there are
two signs on these diesel air compressors that say do

not refuel while operating, just'like your lawn mower.

‘You don't normally»put fuel into something that'’s

running because it's creating heat, could spark, and

cause a problem. R -
Y H .
PR .
i i

NEAL R. GROSS
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So, they tried to shut one down to put
fuel in it, and pressure started to degrade down to
that set point that would cause them to have to
manually trip the reactor. So, they immediately
started it back up, and that’s where the decision
making process that I’'m used to, that I have a
training for, would be okay, here’s where we’re at.
This is not a good place to be.
We have to potentially put people in
harm’s -way to refuel the t.hing. Let’s do a controlled

shutdown of the units so.we don't need so much air,

‘and then we.can refuel the compressors.

Well, I don’t kﬁow if there was pressure
put on or what, but thé firé protection people decided
okay, we can s;and by with ho;es_and somebody can go
put fuel in.ﬁhat thing whiie it’s running. That’s how
the plant maintained épération. This is even before
the management,team got in there to start taking a
look at,what_needed to be done. .

So, that was the first kind of a weird
decision that»Wasvmade that may have been a little bit
inconsistent with my‘trainipg.

The way avTARP team works, and that'’s a
transient response team that if something happens, you

can supply some support for the operating group.

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., NW.
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Typically the way it works is you come in. There's a
lead, and I happened to be the lead for the TARP team
that was called out on this day. We would get

together a group of people such as maintenance

_engineering, operations, supply, basically a

management level individual from every branch of the
organization to supply immediate support to the areas

that are needed.
It was really not a whole lot of guidance
on how to run. As a matter of fact, they took the way

I ran mine as being the example and proceduralized it.

.80, the way I ran eyery_lbne was pretty much

boilerplate.

The first thing we talked -about was

safety.: Is the unit in a condition that it should

'~ still be oﬁerating,.okay? The TARP team was borne out

of the fact that Hope Creek had an incident where they
had a power problem énd came down in power, and then
went.back up in power when they shouldn’t have without
looking at everything.

) So,’parf-of ﬁhe reason for the TARP team
was to ,make‘ sure that the plant waé in a known
condition before changing it.

SPECiAL AGENT NEFF: I don’'t mean to

interrupt, but what period of time are we looking at

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com
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here? What month and year?
—— .

J?-(It had to have been around
—
2000. I mean, I'm sure that there’s a TARP report
that you can get with my name on it with a date, but
in or around the 2000 time frame.

So anyway, the TARP team assembled after
this incident occurred, and you know, first thing I
wrote on the board was safety, and I assigned the
operations person to go take a look at are there any
other abnormal conditions in ﬁhé control room or in
the plant that shouldn’t be the?e.

Thé. enginéering ;pérson, you know, are
there . ény‘.reaSOns‘ why we shouldn’t have these

temporary compressors hooked up? Are we doing any

damage to anything right now?

Maintenance person, I said hey, go out and
start trying to figure out how we’re going to get the
stationary compresé.ors back to make the situation

better.

At the end of this one hour period of

'ihiti’al looking at the problen{, I want to make a

recommendation to management as to whether we should
shut down the units, thé plant should shut down the
units, or can we stay operating in this condition

right now until we get the air situation straightened

NEAL R. GROSS A
COURT REPORTERS AND TRANSCRIBERS i
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out?

They had

come in to respond to the event, and were listening to
my handling of the TARP team.

When I said the words, when I said the
string of words, "We need to make the recommendation
whether we should continue to operate or not continue

to operate in the current condition, Bi&:

stood-up and started berating me like I’d Aever been -
- and I've go;.pretty tough skin; 174 never been
berétéd like that ih my 1ifé, and it was in front of
a groﬁp of-éedple'thatll was supposed to be in charge
of, and they were sﬁpposéd to have feépecf for me.
| - I was running this TARP team no different
than any other_TARP team I had ever run, and I ran a
bunch éf them because Salem typicall? has a lot of
problems. He 1i;-off on'melike é Roman candle, and
basically I left the room. Very emotional, left the
rbom; |
SPECIAL AGENT NEFF: What did he say?

At the point in time, I

can’t believe'you’re even thinking about shutting down
the unit. You just need to be getting some goddamn

ailr compressors in here, and keep the units on line,

NEAL R. GROSS LTy
COURT REPORTERS AND TRANSCRIBERS '
1323 RHODE ISLAND AVE., N.W.
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‘he’s doing exactly what I would want him to do in this

16

and all this kind of stuff.
Now, it didn’t change my course of action.
I basically, when he came out in the hallway, I said,
you know, here’s the deal. I'm going to run this the
way, as a nuclear professional I’ve been trained to
run this thing, or you can get somebody else to do it,
but until you get somebody to relieve me, we're going
to be looking at safety firét, and I'm going to make
a recommendation after an hour whether We'fe going to

keep the units up or not.

ﬁpulled him aside. afterwards and said

situation; So, not only did I go away pretty rattled
and my understanding. of what -I was supposed to be

doing there was now a little changed, but the people

- in the room that'were_supposed to be working for me

and that I was supposed to be leading were also
affected fairly significantly by that event.

SPECIAL AGENT NEFF: Now, were the people,

:just to cover a few issues, the people that were

present forvthatAeXchange, would they be documented on

the records?:

——— o . —-— 7

¥ They would be on that TARP

team report. o
' gl

NEAL R. GROSS
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17
SPECIAL AGENT NEFF: Can you name some

people that were present?

there for that onmne.
That’s one I think I remember off the top of my head,
but that should be a document that’s fairly -- I did
so many of them, I don’t know, and the players were
interchangeable. I probably couldn’tlname another

one.

SPECIAL AGENT NEFF: It could be something

- that we already have.

MR. -BARBER: Yes, we may have that one.
SPECIAL AGENT NEFF: But at the shift

manager leéel, then or now, can you think of anybody

‘else?

there at the time, but I think theRSRSHEREIY
was on for that I think was kBN

L Vepia '
I think he’s the |§iii

jhére now, but I think he was --

‘he may not have been in the room when that occurred,

but i; was quite a -- I had not been treated like that
aé,avprofessional'in my entire nuclear career.

) SPECIAL AGENT NEFF: Was tﬁat the extent
of it, the out in the open confrontation, his

guestioning what you were going to do? When you

NEAL R. GROSS o

COURT REPORTERS AND TRANSCRIBERS L :
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1 at happéned then?
(;” 2 3 No, because -- well, the
¥ 3 next day he apologized for that outburst, but later
4 that afternoon or evening, I forget what it was, they
5 went ahead and had somebody else come in and do the
6 TARP team lead for me. So, I think I -- again, I had
7 a lot of experience in doing these things. It wasn't
8 like I was bad at doing it, and my understanding is
9 they created the procedure around the way I did
10 things.
11 i - ' I.was not being aggressive enough in a
12 -certain area, namely; keeping the units up, as I think
13 || -+ they wénted me to.be. So, théy got somebody else in
14 there to bring in air compressors.
s || . MR. BARBER: .So wbpld you characterize his
16 behaviof ;s'hafassing under those circumstances?
17 [E ';ﬁf It was beyond that.
18 - 'MR. ﬁ%\.RBER: Or intimidating?
19 T e It.wasfintimidating.
20 . MR. BARBER: Okay.
21 : K:E%Eé?ij aﬁﬂ' T#ere.was a point -in time
22 when I walked out of the room, and I wasn’t sure if I
23 wasn't going to'hand‘my bédge in,and walk out the
24 door. I waé that disgraught.wiﬁﬁ what had happened.
(§E5 25 : MR. BARBER: So you thought he was going
NEAL R. GROSS A
AR T | |
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com
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to take some action to possibly have your employment

terminated?

¥ Not for that one particular
event, but I think that -- did I think that I took a
chink in my armor a.fter that event? Absolutely. I
mean, I had words with the vice presider-lt: .

I didn’t do it —in front of the room. I
didn’t take him on right in front of those other
people. . I pulled him to the next office, and I said,
you know, this is garbage. I'm not going to be
treated like this.

| SPECIAL AGENT'NEFF:._NOW, whose decision
was it that you be repiaéed .on t:he- TARP as the leader?

I think it was~% I mean,

I don’t know. Just somebody came in and said hey, you

_know, we’re going to take it from here, and that’s it.

SPECIAL AGENT NEFF: Do you think he

appointed sofnebodyﬁ to take over?

SPECIAL AGENT NEFF: And were you out of

it at that point?

4 “5~: l P
: a' | At that point, I was out of

» [P
“—— - ——— .

it and wént home.
SPECIAL: AGENT NEFF: And now that

afternoon, so on that day, you had two exchanges with

. " //\\' I"\
NEAL R. GROSS NI R
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him, where you’re not seeing eye to eye on what needed

to be done, and the next.day he apologizes for it?

The next day, after I went
to my boss, who wasg 5 v, and basically said
I refuse to be treated 1like this in the nuclear
industry and, you kﬁow, apparently that had an effect
where I was asked to come in, and he apologized for
screaming at me in front of a group of people,

especially about that topic. I mean, I’m talking

' safety, and he's séreaming at.me about production.

MR. BARBER: What was the sequence

specifically? Was it. that you-héd the interaction.

Sy

rmapndy }
¥ first, and

—

The next day you talked to'miﬁ“:‘”'

then --
| . ' R
No, I talked to!

4 .

15 minutes after that occurrence.
MR. BARBER: Okay, so you called him at
home or whatever and talked to him?

i He was either in on site or

at home. I can’t remember.
MR. BARBER: Okay, but you talked to him,

in other words?:

' Correct.

MR. BARBER: At the timé.. So, NP

/%f@
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MM Correct. Or I don't know if

it was the next day. It was vexry soon after. It was

within a week.

MR. BARBER: Okay.

-

E'Things kind of run together,
but it was very soon thereafter}

MR. BARBER: So do you think that you were

Viﬁ fact.replaced_beéause of that run-in that you had?

R' I don’t know. I mean, I

;eall& don’t know. I know_i was'tifed. 'I had put in
ap.awful lot oflhoqfs,on that thing, so that may have
been a part of it, but I kind of félt like they wanted
some people that were going to be more aggressive at

not talking~aboutrsafety but talking about how many

‘air compressors they were going to get in and hook up

tq keep ther‘gnit' online. In think .that's the
ihpressién I got_whenrlrwalked away from it.

| | MR. éARBER: in'any-of those.discussions
and interactions, éven where you trying to work out
the way he treated you, did he have any mentions about

any pressures on him from, either from his bosses or
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from other sources that would have cost him to behave

that way?

MR. BARBER: Was he coming in and saying,
— . ——

you know' g l"_—.... : A -'.‘.;..

I got no inkling.

MR. BARBER: Okay, so you just got --

¢,

Well, see, part of the

conversation, I can't remember how much of this I did

in the room With'the_TARP team, but I know I had the

conversation with him afterwards, is that I was .a

senior reactor operator on the power station. So,

there’s pieces parts of information that he may not

have that I had such that to WOO station air on a

‘Westinghouse  plant, - especially a four-loop
. Westinghouse plant, means you have to -- first of all,

'the end’s going to trip.

Second of all, you have to put manual

operator,-pedple operators on radios at each one of

the atmospheric relief wvalves to nmnually-control
steam ggnerator»pressUrer all within 100 pounds of
each other to prevent a safety injection from

occurring. So, it’s a very precarious place to have
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the plant in unless you've done maybe a controlled
shutdown ahead of time.

So, .I qmde sure after the yelling and
screaming occurred, that I had a discussion with him
about, you know, here’s part of the reason why I think
it’s a big deal to not have station air. You may be
able to, while you’re stillllimping along, get a long
way toward being a lot safer than if it just cut off
with both units at 100 percent power.

It’'s, you know, thg rooms are very noisy,
and to put four -- actually;.it Wduld be eight people
on the radiQ'#ryiné to control parameter they can’t.
see to prevent a safety injection from occurring, it’s
a very diffipult-thiﬁg to do, a loss of station air on
tﬁose stations and to have two at the same time. I
dén'£ know if he had that flavor.

SPECIAL AGENT NEFF: Did he indicate that
he’had an understanding that that;s what your concern

was?

No, I didn't get a feeling
thét was the undéfstanding; even'after.talking to him.

| \MR. BARBER; 'Ybu'méanihe~didn’t know about
the safety injecﬁion signals, whaﬁ the --

1

, Well, I know he didn’t know

that ahead of time. I don’t think it mattered really
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after T had the conversation, either. It just -- the
thought was we don’t have enough air, so get more air,
not you know, we don’t have enough air, so maybe we
should put the plapt in a different condition while we

try to get more air.

'MR. BARBER: Okay.

Which was -- that was the

gquestion I was tryihg to answer in that first hour,
not making -- I didn’t even make the recommendation to
shut down. I Was sending the people out to come back
with informafion to try to put together a good case
one way or the other. |

MR. BARBER: Okay.

Sq,'that was probably the

. starkest one I could think of.

SPECIAL AGENT NEFF: And just two issues

on that. Were you a party to the conversation he had

‘afterwards and basically said he was completely out of

1ipe’bgcause he knew -- I mean, I was rattled. I

mean, . I was'emotionally, physically rattled after

that. I mean, you-know? to tangle openly or have a

individual, and you start thinking about can I pay my
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mortgage and where’s my next job going to be.
So, he saw that I was kind of rattled and
red in the face, and he said hey, you’re doing exactly
what I want you to do. Continue doing exactly what

you were doing before we came in the room.

SPECIAL AGENT NEFF: Okay.

exactly what he wanted me to do, and that that needed
to continue.
SPECIAL AGENT NEFF: Did he give you

? had  to him?

anything about the response thatfi

*~

No, not in specifics.

SPECIAL AGENT NEFF: Okay. When you were
replaced, how was it handied? Was it handled any

differently than you’d récommended?

—— W

By the'time that, you know,
we're talking hours dbﬁn the‘road-how. It wasn’t like
I .was :eplaced iSV minutes later. We’re talking
éeveral hoﬁrs later.

.-SPECIAL AGENT NEFF: It was different

circumstances.

— ; . |
F ALY, 4 <P
Trdediied X

There was nothing

more that anybody could do. We were already doing.

I mean, we had ordered air compressors from several
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different states to be trucked in, figuring out a
different place to hook them in rather than the one
place that these two temporary ones were hooked in so
we could have more capacity. I mean, that stuff had
already occurred, and it was being implemented by the
gréup that came in.
MR. BARBER: How was the issue eventually
resolved? Whatrh§gggﬁngwith that?

they maintained the

unit. They set some parameters to trip the readtor,
obviously, and briefed over the procedures for having
tbldo it if they lost air totaily, which was our
recommendation out of the thing..

_:Bfougﬁt in more air'compressor cgpaéity,
and I believe they instal;ed it, if I remember
cprrectly. I think there was a total of six
compressors or sdmething_quicked up at the end of this
thing.. | B |

Then ‘they went aﬁead and fixed the
compressors that were brokep and éut’the station ones
back in service and thén took offvthe temporary ones
over:that'wegkend.

MR. BARBER: To your knowledge, is that
reliability issue, which is sort of what you’re

describing, is that still a problem at the station?
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Do you know?

point whether it would be or not.

MR. BARBER: Okay.

SPECIAL AGENT NEFF: And when$# ;
apologized to you, what was he apolecgizing for
specifically?

MR. BARBER: For the outburst and, you
know, the fact tﬁat he yellgd at me in front of a

group of people. You know, not so much the ideology

but the fédﬁ; the way he handled it, he wanted to make

" sure that he felt apologetic and that I knew that.

© -~ SPECIAL AGENT NEFF: Okay, for the way he

presented the way he wanted to go? -

Correct.

MR. BARBER: Could we maybe talk about
some other ihcidenﬁs that you possibly are aware of?

Maybe the start-up with the secondary plant open?

st

'MR..BARBER:' And maybe you could give us

a little detaiis on that, as we’ve discussed before.

=¥Y sure. This is in 2002, I

believe. In the spring of 2002, there was an outage

on Salem unit -- Salem unit, the one closest to the
building, energy unit two, and it was -- I think there
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was going to be like a 30 or 28-day outage. Part of
the outage, you go and you test the generator to make
sure that the stator is in good shape and.it will run
for the cycle.

Well, a test came back that there were
some grounds in that. There were some short outs in
that big bundle of copper. What they had to do is,
pull the centexr part of it out, which is called the

rotor, the spinning piece, which is a big evolution to

pull that big chunk of metal out and set it down.

Then they did some repairs to the stator,
and as they were putting the rotor back in, it made

contact with the stator and bent something. So, they

had "to pull itvbéck out and do about a week’s worth of

testing on the secondéry, on the generator. That

caused the schedules for the outage to get a little

bit out of whack.-

The primary plant refueling change-out,

- the .change-out of the fuél, the fixing, the equipment,

.came together rapidly, and the secondary plant, which

Wa$JWhere the‘steam‘goes,'wasn't coming together as

quickly becaﬁSe of this.prdblem with the generator.
’i‘o exacerbate things, the problem with the

generator had some limits to it. Because of what they

were doing at the generator and the fact it was
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uncoupled from the turbine, you couldn’t put on the
normal systems to allow vacuum to be drawn in the main
condenser in a normal fashion bécause the oil would
heat up and cause an elongation of the turbine such
that it couldn’t be recoupled to the generator.

So, the question_was how far can we go
with the plant start-up and really be aggressive about
getting the unit up to as far aé it can possibly get
without hooking up the main generator. The original
tﬁought waé,_well, let’s go ahead and heat up the
plant. |

So, did some searéh of the industry, and

for this I‘was considered the start-up manager. They

'brought me in as a separate manager, ESR relationship

manager quélified, to be the go—betwéen to get the
plant started up.

So, you know, a lot of obstacles and
hurdlés for the outage we got across, aﬁd now this one
was how ao weiget’as far as we §an get. So, did some
scouring in thé industry, found out that you could
pu;,>you'know, physicallyvput_stﬁff in each of the
giénds of'ﬁhe turbine to allow vacuuﬁ.to be drawn.

~ Normally you put steam in the gland seals
which keeps air from coming in so you can draw vacuum

in the main condenser. You have to draw a vacuum in
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the main condenser because it has to have a place for
the steam to go once you start making heat.

Well, we figured out another way to do
that procedurally, allow stuffing to be put in the
glands. We were able to mechanically draw vacuum, and
heated up the plant. So, we got the plant to normal
operating temperature, drew a vacuum on the plant.

The only one restriction was, normally
you’d allow the automatic systems to control the steam
gbing'into the main condensér. 'In this case, they
didn’t want'any'mdre than 100 pounds in the main steam
header. Normally it’s like 900 pounds.

They only wanted 100 pounds to prevent any

possibility of rolling the turbine with no oil on it.

" So, they didn't want aﬁy steam'going to the turbine.

éo,-they kept the steam header at a'lower pressure.

Well, that caused the operators to have to
manually operate a coupie different systems in tandem
to'keép the appropriate aﬁount of heat going out of
the.plant to‘the ;ightlblace and maintaining this 100
pounds. So, they had to control the condenser steam
dumps and manual andtthe main turbine, or the MSIV
bypass valves and manual. Not a nbrmal situation, but
it was going okay.

Next question came up because the
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generator was still lagging. Can we start up the
reactor and do what’s called low power physics testing
on the reactor. As a person that had been trained in

the ggggg to be reverent to the neutron, and my

training a%i_,
that point at Salem, there was noE a whole lot of
procedural information to negate it.

The answef is no. I mean, if you've got
to have it for very good, solid heat sync to allow the
heat_to go to in cése something doesn’t go right with
that start-up, and you do go into the power range. It
would be .nice to have normal systems in service t6
allow that steam .to be dissipatéd or to give it
someplace to éo. |

I felt that way,.and-i_weht and pulsed the
shift managers that < were going to be actually
implemenping this. 'Their thought was, you know, we
really can’t do this. I mean, there’s nothing in the
procedu;es that prevents it from what we can ség, but
this dpesn’t make good safety operational sense as
ligensed senior reactor operators.b

*So;‘basically'théy'told.me we’re not going
to do it,rbuﬁ in the poéition I-w%s'in, I needed to go
convince senior management that this wouldn’t be the

right thing to do. !ﬂgl,J
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SPECIAL AGENT NEFF: The shift managers

are saying we’re not going to do that?

The licensed

operators --

SPECIAL AGENT NEFF: So you didn’t go tell

senior management?

% And I agreed with them, but

even if I came back and said hey, look, you need to do
this, they weren’t going to do it.
MR. BARBER: But who specifically wanted

to start?

%is Who specifically wanted? It

“”3gny boss, that was pushing forward

~

with doing all of the power physics testing, and I

—

. to go ahead and start up the

— .

reactor.

SPECIAL AGENT NEFF: .What makes you say

-that?

R = i

1ongienough to know éhat'I don’t think that was an

ofiginal,ideé. I think that was something that was
being -- he was being asked to do that. I don’t have

any physical evidence of that. It’s just a feeling
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that I had from working with him, and some of the
references he made that he was kind of a go-between in

this conversation.

SPECIAL AGENT NEFF: Had you seen him push

in that sort of a direction before?

No, not
normal. it was a very kind of a surreal

direct boss at the time, but he was also th el

I went and said the procedures, there'’s
really nbthing in the procedures that don’t allow it,
but the plant’s not in its normal configuration right

now, and the plant’s supposéd-to be in its normal

"configuration before you start making nuclear heat.

Yoﬁ know) the cqmeback.was well, you’re not going to
make ﬁuclear heat. |

Well;fmy comeback'was‘weli, you could make
nuclear heat;;_I mean, you'’re making neutrons is a
possibility that you could have an excursion into the

power rande and heed_those systems to be' able to

- operate.

What I did was I eventually got to the
point in the conversation where I erased his

whiteboard and worked from -- I actually used the term
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let me work from the augment inspection team
backwards. Okay, so I said you have an event, and let
me work backwards from that.

You'’ve done a reactor start-up where you
need the heat removal systems of the plant. You've
told the operators not to use the atmospheric relief

valves because that’s not a good thing to do on a

pressurized water reactor. That’s an entirely
separate subject. Most plants wouldn’t have a
problem. They would shut the main steam line

isolation valves and use their atmospﬁerics.

I had‘no-problem with that, and neither
did the shift, but ﬁhe way'they were going to remove
decay heat from tﬁé—ﬁI5ﬁE—WEEfofH"EWB”ﬁaﬁﬁEI_TT’two

systems not in the normal configuration. They were

- going to be in manual.

So you’ve had this event, and you’ve asked
your opérators to operate not in the normal
configuration. .You have systems in manual, and you
made the decisién'tg start uﬁ the reactor, and I could
see that.

Becéuseiéhe systems were manual, you had
a reactivity ex¢uréion that because the guy didn’t
control the system right, you cooled down a little

bit, caused the reactor to go more critical than what
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it was, or super critical. You go up into the power
range and have a reactivity event.

So, I kind of worked the logic backwards,
and the pressure was just phenomenal to go ahead and

do this. The outage manager --
SPECIAL AGENT NEFF: Who were you working

that for? Who were you presenting this to?

i name was

.Sevéral,qf the maintenance folks also, but the people
tﬁat_I was sur;ounded by were not nor have they ever
been sénior reactor operatoré; So, it was like I was
trying to_exﬁi?iﬁ éoﬁéthihg t§ péopie that should have
already known how the systemé worked, and I guess I
‘just wasn’t effective at getting thé point across.

So, it-did_eventually, I think, between my
convefsation and the shift manager’s conversations,
the-idea‘died, and theyididn't start ﬁp the reactor,
but;itrtook actually‘in my -- I can’t remember if it
~w§s physicglly written into my appraisal, but it was
‘certainly'talked about verbally to me at my appraisal,
that that Stahd‘and that sténd for safety cost me in
my career at PSEG.

SPECIAL AGENT NEFF: And who talked to you
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about that?

I can‘t remémber if the words were physically written
in my appraisal or not, but I know as my appraisal was
presented to me that year, and actually; I don’t think
it was that bad of an appraisal. It was you need to
be doing better at supporting senior leadership
decisions.

I was 1ike, you know, if they were in the

general realm of nuclear safety, then I might support

‘them a little better, but in this case, I couldn’t, as

a nuclear professional,'support it.
MR. BARBER: = What was his response to

ﬁhat?

It was not any kind of a

{

"response. He was right. I was wrong. There was no

conversation in the middle, and it was very
frustrating to have worked for -- when I worked at.

the people that "were constantly

'talking about safe production of nuclear power were

the péqpie that were above me.

In ;His case,iéverywhere I turned during
this lést'yéér that I‘Qas at PSEG, I was technically
superior to the people that I was talked to, because

of the fact that I ran the power station, but I
./f'\ !
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couldn’t get them to -- I couldn’t get them to see
where nuclear safety was being eroded away.

It’s not a black and white kind of thing.
It’s kind of gray. I mean, the procedures have a
black line, and there’s this gray area that I wasn’t
used to chipping into. At least during my latter
portion of time I was at PSEG, that gray area was
getting ghippéd at routinely in the decisions that
were being made that I was involved in.

SPECIAL AGENT -NEFF: Between the incident,
the spring 2002 and your évaluation that this

affected, hpw many -- what time period was that?
. N '/—ﬂ - . .

#'/1 don't believe it was long

—

~after that. I think it may have been.a mid-year

appraisal, a -‘June, July time frame. = So, it was a
couple of months afterwards.
SPECIAL .AGENT NEFF: A couple of months

after?

'SPECIAL AGENT NEFF: Was it this incident

that contributed to that in that you don’t support
- senior management’s decisions or was there more to it?

Was this this one incident or more?

Y

! ARG L R T ; . .
ot paReEoe © I think it was the one. I

really truly believe it was the one incident. I guess
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my feeling, and I got back and look at my appraisals.

My appraisals were reasonably good in the time period

that I was there, and I was getting rapidly promoted.

that. So, it wasn’t like.I was a negative performer
there. It just seemed like there seemed to be more
and more incidents thét.occurfed';hat I was on the
other side of the senior leadership team as far as
decision making goes. .

. SPECIAL AGENT NEFF: Just to go back on

that incident, -
not going there, who were they? Who was involved in

that?

Mvas involved in
_tha#. I thinh
positive, andu
decision also.

MR. BARBER: Okay, could we go back to the

y A -.' &
MR. BARBER: If there would have been

something in tech specs, I think, aren’t there some
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requirements spelled out in tech specs about physics
testing like applicable modes? Would it require you
to be in a ceftain mode, and those modeé in fact have

ECCS requirements associated with' that?

%/ Well, they might have ECCS

L

requirements, but we had enough -- the atmospheric
dumps were available to be able to be used, but that
was not the- way that we were allowed to control the
KE. There was say, ﬁhe;e's a mindset that you do not
use the atmospheric relief wvalves uniess itfs
abso;utely necessary.

| | So; it would ha&e been preferable to the
senior _leadefship teénl to control two valves and
manual andihéve qohtinuouéladjustments of steam header
préséure_rather thén just to shut the MISV’s and go

on. Automatic control system of the atmospheric

.. relief valves, which again, plenty of heat source or

decay heat removal capability.’ it's like up to ten

percent power to allow low power physics testing to

occur.

Again,- systems and - automatic, well
controlled. . Go ahead and do a power physics testihg.
In ﬁhis case, you've got operators tweaking valves and
controlling the systems, and nobody felt comfortable
with doing that start-up. Y4

R
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MR. BARBER: All right.
SPECIAL AGENT NEFF: What’s to be gained
by doing that, going into low power physics?

I think_it was like 18

hours, something like that. There was a chunk of time
that would have been gained that you could have done

the lower power physics testing. .

MR. BARBER: So it was a scheduled

pressure issue?

. m.,v.,.,%wf;fﬁ Yes, oh, it was absolutely
a scheduled pressure issue. Absolutely.

N\ PR——
2o :

amontiin . |
EC LY t
wanted to

MR. BARBER: So, 88
save 18 hours in the schedule?

'Well, I mean, I think

everybody --'I think --
SPECIAL ‘AGENT NEFF: = And the outage
management was involved in that?

TN, Absolutely. Well, I think

evefybody did;' I mean, it’s not like I didn't want to
save_ls'hours, but-I just have this -~ there is a line
‘for-me, and thag line for me was ﬁot the same as other
perle that weréAin charge of my.future. Their line
was somewhere else.

My 1line ﬁﬁg based off of ten years as

IR throw another five on top of
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that as a You know, I have like real bad

things that have occurred to me that have tempered my
ability to take risk, and the people that were making
these decisions really had no operational experience
at all that wanted to do this.

So, I've had enough things, when I tried
to take risks that got the legs knocked out frqm_ under
me, which tempers my -- I mean, I still take risks,
but it tempers that willingness to take risk.:

MR. BARBER: | Onét.'of the thing‘s ‘you"ve
ipdicaﬁed, you have aboutuyears of operational
exéerience. jo'you have a;ny idea how much experience

Y has  in operational experience?

had none. The Ji

= ) ’ v ap a

m was never licensed.. B '
, : MR. BARBER: Was he 1-icensedvat§ AR

to your kn_owledg'e?

MR. BARBER: So, from a comparison

standpoint, your experience and knowledge is very

NEAL R. GROSS o \ i
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significant compared to his own?

Correct.

MR. BARBER: Okay, thanks. Did that weigh
into his willingness to listen to you? Wasn’t he

willing to acknowledge that your --

confident in what he knew, and most senior people that

I've dealt with really like to listen to people that

are the technicians underneath.

élﬁays thought he knew the answer

before you came in to talk to him. So, it was very
difficult to sway him one direction or the other once

he’s méde_hié'ﬁind-up abOuﬁ something. So, it didn’t

. matter. I could have had 2Q yéars or 30 years of

experience. It would have been very difficult for me
to sway him once that -- the thing ‘is, they didn‘t
take the action to start up the reactor.

Enough people With operational background

- said no, that I think he eventually listened, but it

.-definitely’affectéd me beéause I think he saw me as

being 4—-there is an opportunity With my operational
knowledge to turn around the other way and talk to the

shift managers and talk them into doing it.

Again, it was a gray area. I mean, is
NEAL R. GROSS -~y A
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there anything in tech spe¢s that said you couldn’t do
it, no. Anything procedurally that said you couldn’t
do it, no. There may have been a couple of minor
procedure changes you would have to make for the
procedures, but again it was a big gray area, and it
was one of those gut checks of nuclear safety, you
know, and it just didn’t seem right to make neutrons
in a plant that was still torn apart.

MR. BARBER: Okay.

SPECIAL AGENT NEFF: Did anybody else
factor -in? You said that-enougﬁ‘pedple objected to
it, so they didn’t go in that direction. Who else

other than you weighed in there?
-

to. All I 'knéw is I weighéd'ih, and then I waited to
see the outcoﬁe, and we didn’t do the start-up. I
know he didn’t do it just on -- he was so disgustedq,
visibly disgusted wifh my convefsation that I was
having with him, I know that didn’t sway him.

So, I'm reasonébly sdre he checked with
some of the other.Shift managers and talked to some
other operational people at the piént, andveventually
just_droﬁped.it/bécause it wasn'tvworth the 18 hours
that was going to be saved.

SPECIAL AGENT NEFF: And you'd indicated

gy
NEAL R. GROSS Lo /-:\‘_/
COURT REPORTERS ANO TRANSCRIBERS T

1323 RHODE ISLAND AVE., N.W.




W

3 -
(c‘”‘-’ z
S
-

10
11

12

13

- 14

15

le

17

18

19

20
21
22
23
24

25

44
that there are other incidents where they move into
this gray area, and_this one seems like a pretty
significant issue for you, that you were directly
involved in. Were there others where you had to --

ey
st Well, there was a number, I

mean, I was involved in a number of the TARPs that had
to do with the partial losses of off-site power at the
station. I mean, we had three partial losses of off

site power in one year, which if normally a plant had

one partial loss off. site power in one year, that'’'s a

huge deal. We had three on Salem. One of them led to

~a reactor trip. .

SPECIAL AGENT NEFF: In 20027

:  In 2001, 2002 time frame.

'ACtuélly, it was more 2000, 2001, I think. It was

sometime in that time frame.

And thé<responsefwas not to go find out

- what happened.. The response Wanto”ge; the unit back

up, and the unit would get.backrup; and sure énough a

~couple mdnthS’later,_the unit would trip again, or

you’d have to do-a rapid'dCWnpoWer as a result of the

loss of the electrical s?stem.
I know one of the times we did do a manual
reactor trip, and again, this is second-hand

information, but it’s direct second-hand information.

NEAL R. GROSS _ ,ﬂ
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:iﬂ.He decided to manually
-
trip the reactor based off what happened with the
circulating water system, and he was second guessed
afterwards by management as to why he didn’t go out
and take a heroic action to cross tie some busses to
allow a unit to stay at power.

I don’t know to what degree he received
second guessing and from who, but I know he was very

unhappy and had conversations with me around the fact

that he got second guessed, and there’s nolprocedural

:guidance to go tie these busses., It was just you

-needed to go out and tie the busses.

I think actually in writing, the root

cause'anainis from that had some words in it to the

~effect of, you know, if the operating shift had just

gone out and cross tied thé'busses, you wouldn’t have
to-trib._ Well, there’'s no procedural guidance, and
the general'training for an electriéal féult is to
really understand where you‘fé at befbré YOu start
brihging‘baCk theAswitch yard so you don’'t make the
problem worse. |

Typically, electrical transient, you end
up WhereAyou're at, énd if the uni; can support power,
you support‘power. if not, you turn it off'or it

turns itself off automatically, but before you start

Pl

Sl A |
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re-energizing pieces of equipment, you have
technicians go out with meters to make sure that the
busses can support being energized one by one as you
bring them back.

The general flavor for this particular
reactor trip was why didn’t you just go out and cross
tie the electrical busses. Then you could have kept
circulating water and serviqe, and we wouldn’t have to
trip.

| SPECIAL AGENT NEFF: From your
conversation-wiﬁh him, wﬁere Was.tﬁe second guessing

- coming from?

i | Above. His boss,}

=l

——

 SPECIAL AGENT NEFF: Anybody between him

(Whergupon; | the foregoing
" matter went off the fecord
briefly and went back on the
record at 4:25 p.m.)

- SPECIAL AGENT NEFF: It'’s almost 4:25 p.m.

;”?!Okay. .80 again, I don't

N - . . . . .-' . E
‘know who was the OPS manager at that particular time,
but I know there’s three TARP réports in fairly short

succession of partial losses of off-site power. We
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would say loss of 11 station power transformer or loss
of 21 station power transformer, that kind of a thing.

Eventually after the third time, it was
determined that their 1lightning arresters in the
switch yard needed to be replaced, and they were
replaced.

It put the operators in a difficult
situation bécausé the training that they had received

was as an off-shoot of the April 7 event that occurred

in 1994, was to take conservative actions with the
plant. So, they go out and take conservative actions
with the plant, and then the whiplash from that is why

didn’t you, you know, cross tie busses to maintain the

unit at powexr?

‘Well, I don'’t have any'prbcedural guidance

o to do that. Then it wouldn’t be smart to do it. So,

that’s the kind.éf an atmosphere that you had to live
under.

MR. BARBER: What kind of environment did
that create for the shift managers? I mean, did they
discuss -- it sounds like at least on a couple of

occasions, someone would come to you and discuss other

concerns with you.

ple g
g ity
Caten
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G
¥ was on the
\.’ .

professionally since 198€. So, we had a very close

relationship.

Those conversations were constant, that

he, especially withs ¥ had never been in a situation

where he felt like he was going to have to go against.
his'management. Now, I don’t have specific details,

but his general feeling was that at any moment at any

time, he might have to put his job on the line and go

égainst his managément team because of the way he was

trained and the fact that he had the license for the
ﬁlant to be able to operate.
So, I can't, I don’'t really want to speak

for him, but those conversations were constant, and I

_was an outlet for that.

SPECIAL AGENT NEFF: And clearly where

would be something We'd get directly from him, too.

'7ﬁ_Right,'and one that I was -~

I was not directly involved with this one, but I was

Very close to being directly ihvolvedrin it. I was

the TARP team lead when a steam leak occurred in the

turbine'building on a feed pump, steam generator feed

-pump inlet, a valve off the main steam --

SPECIAL AGENT NEFF: Is this September,
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20027

I think so. I think that

was the time frame that occurred in.

I got called. Big steam leak. Going to
have to shut the'unit down. You need to come in.

So, I got out of bed and started to come
in. Got into the plant and was told no, everything’s
fine. We got the.valve shut. You can go home. Well,
you know, I was already -- I started looking around,
and theAéteam-leak was véryllarge. There was lagging

blown all the way across the turbine building, and

- I've seen.steam'leaks that scared me that threw a lot

less. stuff around thén this one did. So I know the
steam leak wasn’'t there when I got there, but from
everybody I talked to and what I saw, it was a scary

steam leak. - You know, 20, 30 steam plume was what

most of the operators told me

SPECIAL AGENT NEFF: Who told you that it

was going to be shut down and to come in?

- ot

Whoever -- I think it was

. " . :
the shift manager that-called me out, either that or

¢ R . . T, , ,.—..-»/.
L. - i ST o,y Bl
RMYLTSIIN s Y R AT

Yt was the one that

sl
S N T

My recollection is that I was the TARP

team lead for that particular event, but there was
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never a TARP report written or anything because: the

TARP didn’t exist. You know, as thﬁ
anything that occurs, I- tend to try to gatﬁer
information to see if there’s any training need in it.

In this case, I came in and found out from
the operators -~ it was that morning I think, as I got
in there, that thé operators had said that the
decision was made to shut the unit down. The shift
manager was making preparations to shut the unit down.

Thg%%%%istant OPS managérwent to talk to
;he &ice president, came out'of that megting with the
vice. pfesident, climbed 'the- ladder, and shut the

valve, when no other plant operators that would be the

-normal, you know, the'union.folks that would normally

touch the valve and shut things. They said they would
not go up a ladder in that situation and hazard their

lives to do that.

So, my conversation the next day with --
this was .a couple of months before I left the company,
was I went and I talked to the site wvice president,

and my angle with him was what are:you doing.. I mean,

you’'re asking me: as the \Gih

‘constantly reinforce ~safety and both " nuclear

radiological and personal safety in the training

center. Then in one fell swoop, you train all the
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operators that all that stuff’s not required, we’'re
just going to send a manager up to shut a valve with

a steam leak to keep the unit online, okay?

What am I doing professionally as thel

— -

that point is going to be mute because if I pound a
fist on the table at the training center and you know,

grade people down because they’re not doing things

.ladder on-a huge steam leak and keep the unit online.

-
PR

. I didn’t actually - -{kRaKEes

#¥ were in the room when I had that conversation.

P

I just didn’t get any kind of a satisfactory response

out of them. It was just not that big of a deal and,
you know, we did it.

SPECIAL AGENT NEFF: No concern for future

effect that might have on what you were saying?

¥ m—

'ﬁSNo, absolutely no, from what

P e

I could tell,”absolutely'no concern. I mean, I call

that a tfaining event, when you train by your actions,

" just like'hdw you act around your kids is how your

kids act. 5It's'the same way in training.
You spend so many times repeating how you

operate the power station, and then you watch a
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manager level person climb a ladder and do something
that was admittedly unsafe and shut the valve.

MR. BARBER: Do you happen to know if he
had authorization from the contro% room to do that?

{
»’lI do not know the answer to

—

that.

‘thought it wasiEte

) .“'..-/“')

e

do not kﬁow what-transpired in cbnversétions with
senior management. I just know that there was a cause
and effect. There was a plan to shut down the unit,
and a TARP teanlwasvbeinéAcalled iﬁ,;and_then frankly,
I don't even remember if I was the TARP team lead from
that. Everything kind of fﬂnsAtogether. I may have
just come in the ﬁext morning and beeﬁ exposed to that
as I‘éaw theistuff run through.j I can’t remember,
because it was never written down as a TARP report.

I just remember gathering information
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about what happened and being pretty disgusted with

the fact that, you know, I was getting compensation to

m f ) ¥ to operate safely, and then this would

‘oc't:_ur.‘ The response I got from my boss and@

—~
u%;was just totally unsatisfactory. It was, you

know, so what.

SPECIAL AGENT NEFF: 2aAnd who was it that

My understanding it’s

I was not privy to any

——r

conversations. that would gd along with that.

SPECIAL AGENT NEFF: Did I cut you off,
Scott? Did you have something on that?
MR. BARBER: Actually, I do. I want to

explore just an area of guestioning with

responsibility for operatiﬁg'equipment.

T ¥ Sure
MR. BARBER: -8IM has a conduct of

ST ~
operations procedure, I would presqge?
- . ’ ; N

MR. BARBER: And what kind of things,. what
kind of restrictions - might that  have, or
authorizations might it have relative to operating

equipment?
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is operated, the control room is supposed to provide
the guidance to actually operate the equipment, and
because of the union contract, in general, the union
would be the people that would operate the equipment.

There’'s a specific provision in the union contract

" that, you know, the management individuals are not

supposed to operate equipment.
~Now, in an emergency, it’'s allowable, but

the way this unfolded, it really wasn’'t like an

.emergéncy. There was a bunch of union people standing

around the valve that was leaking. They were not
willing to'perform that acti&ity.

" MR. BARBER: So .if I understood you
correctly, theﬁ there was a discussion for the shift
with'fegard to they’'re there or not there about the.
course of action or someé decision made that yes, this

is really bad. We ought to probably take the unit off

‘line. We nght‘to start heading in that direction, is

—rt |
B T know they were heading in

p——

‘that direction pre-briefing, .a shutdown.

MR. BARBER: And then’ »1eft the

control room, presumable?

-

I don’t know where

physically people were. I mean, at the valve. I know
[ 'ﬂ ./l
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a conversation occurred and then a different response

occurred from that.

MR. BARBER: All right.

¥ My details are a little bit
|

—_—

off on that.

MR. BARBER: Okay. Well, that’s one thing
we’ll have to explore. We’ll have to explore whether
they had authorization from the control room because

we have some of the conduct of operations procedure

elements, and they’ve talked'abcgt no operation of

équipment without specific guidance from the control

room authorization.

Right.

H_Mﬁ; BARBER : “So, he may have, in fact,
overstepped his boundé. The thing that makes this
more difficult, -though,' it because he’s in the
operations chain. He just happens to be above the
control‘ room, but he. did not relieve the shift

manager, presumably. He would have found it very

unusual that he would have relievéd him and went out

and done that. "I don’‘t think anyone believes that's

the case.
Sl same: | Right. ' I just again, it's
(s : /": - :
just starkly different from the way I was trained at
another nuclear facility which was? We
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had big steam leaks a-i;;

steam leaks. I learned to be "afraid of big steam

leaks by the things I saw aiij
decision making from the top on down was okay.
This is too big to do something with. We
are going to do a controlled shutdown in the unit. We
may keép the reactor running, but we’re going to take
the  turbine off, shut the MSIV's, fix the leak, and
then come back up. I'm just not used to seeing a
situation that you put a person in harm’s way to keep
the unit at 100 ﬁercent power.

It was totally inconsistent with the way

I had .been trained, both at Salem and at&

MI wasn’t trained that way initially at Salem

in 1996, 1995. I was trained to keep my personal
safety and personal safety of others in the forefront.

MR. BARBER: Okay.
R T . 4 )
n\»ﬂ( And this was inconsistent
, i ~,

: N
With that . ’ oL S

SPECIAL AGENT NEFF: We’ll take a quick

break, okay? It’s about 4:35.

(Whereupon, | the foregoing .
matter went off the record at

-4:35 p.m. and went back on the

record at 4:36 p.m.) <1-/’
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SPECIAL AGENT NEFF: Okay, we're back on
the record. It’s about 4:36.
The issue that you were talking about,
Scott, was there was some sort of --
MRl BARBER: Well, 1let’s do the next
technical issue, which is one that you and I had
talked about informally about a problem with the

meteorological tower. e
"

I was definitely the TARP
team lead fof this one. It actually stgrted out as a
cut wire that arc;d and sparked, and they were digging
in a certain place and cut a wire. Obviously it's a
safety issue. Call a TARP team and go figure out what
happened.

The bottom line is we were running some

security power, I.think, out to the new -- this was

after 9-11.because you need to put power out to the

i Riaane R

new 9-11 secu:ity'building{‘and they were doihg some
' NG : ,
stuff with the Met tower, and -they “were doing some
trenching activities and dug into a wire that supplied
power to the Met tower, meteorological tower, on the
site.
It’s like off the access road to the right

as you're coming into the power station there. So, it

lost power as a result of this digging that occurred.

H
4
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That put us -- it was a reportable event. I think it
was an eight-hour reportable event, that if it
remained without powef.under 5072, you’'d have to do a

report to the NRC.

There’'s a scramble by the (a;gﬁﬁ;fﬁf

place to that Met tower prior to a temporary
modification being completed. My understanding is
that they actually did apply power to the Met tower

with a temporary diesel generator and hooked up power

~ to it to meet the eight-hour requirement before any

paperwork had been completed for a temporary

‘modification and follow it up afterwards.

I think there was a notification,'or CR,

- written on the fact that they, you know, kind of-
.purposely didn't -- 1 mean,.it's very clear what the

. temporary, where the modification procedure has you do

to put power to something like that, but they went

»ahead and put power .on the Met tower to not have to

‘make an eight hour report.

Again, that'’s kind of the mindset of the

stationf and it wasn(t that way in '9g, and it was

that way when I left in 2Q02.- It was worse at the end

than it was at the beginning. The mindset was throw
L 3

a generator out there to make sure that you didn‘t

K

- i
NEAL R. GROSS //
COURT REPORTERS AND TRANSCRIBERS | ~— e e

1323 RHODE ISLAND AVE., N.W. i
190N\ V4. 44212 WACHINRTON D 2000R.37N1 www nealrarnss com




10

11

12

13

14
15

16

17
18
19
20
21
22
23
24

25

59
have to make the report, and we'll follow up with the
paperwork later on.

SPECIAL AGENT NEFF: Who made the

decisions on that?

I don‘’t know because the

TARP was covering the thing from the standpoint of
peisonnel saﬁety. . You know, how did the wire get --
hbw was a wire out where they were diggihg and sﬁould
not have hit.

SPECIAL AGENT NEFF: Okay.

VZ/ fke It was kind of an after

= P .

thing the next day whén I found out that -~ we did say
hey,-lopk, you got an'eight hour reportable thiné, and
I know'you;re not going'to get power out to it in
eight hours, so that’s kindléf a side thing that was
ééing.on.

But lo and béhold, they did get power out
to it and didn’t,havg to make the eight hour report.
Agéin, my understanding of thatlevent was that the
paperwork foilowéd_well aftér thé'generator had been
hooked up.

| SPECIAL AGENT NEFF: And there was a CR
initiateaipn the handling of it?

I believe there was a CR

initiated on the fact that the temporary modification

0
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procedure wasn‘t followed in that instance.

MR. BARBER: Do you think that was done
intentionally? I mean, do you think that the whole
push to get the diesel out there to get to provide
temporary power, it was .really to avoid that eight
hour report and that the writing notification was sort
of an afterthought to sort of cover your bases? I
ﬁean} kind of acknowledge that yes, we know we didn’t
have paperwork, but.we can write this up and make it

1ook_like it was a mistake.

Engineering maintenance and

operations were all involved. There’s not a person in

" that chain that doesn’t know the temporary
modification procedure. = It's a iiCense.requirement

. for an SRO to understand it. So, I can’t come to any

other conclusion that it was intentional.

MR. BARBER: Okay.

. I just can’t. I mean, you

e B
e - ——

just’ don’t operate a pbwer station'by hooking wires up

to.stuff just to'keep going.

MR._BARBER:v So, just to clarify this for

the record, the normal process would be through the

'temporary modification, process the paperwork. Do

whatever safety reviews have to take piace, get the

required approvals, and then implement whatever it is.

’ —_ 4
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And you could have the

generator out there.” You could have the leads one
inch away from where they need to get landed to supply
power to it, but you don’t land it until you’ve done
the analysis that it’s okay to do it.

MR. BARBER: Safe to do it?

MR. BARBER: Okay.

You know, from a -- were you

hooking wires up to the nuclear instrumentation

system? N.'o. Was it completely ‘divorced from power
after the wire got hit? Yes, it was a stand-alone
meteorological station, But it did have feedbacks back
to the power plant ' So,. you were hooking something

up.

MR. BARBER: Isn't it tech spec equipment?

Absolutﬁely.

| MR. BARBER& - I  mean, to make
recommenvdations 'to. loc;_'al counties regarding, you kﬁow,
which seétors to evécuate becéuse iﬁ’é got wi‘nd speed,

wind direction.
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MR. BARBER: Temperatures at various

elevations. Things are important for that.

orrect. It clearly met the

requirements to do well, either a permanent
modification or a temporary modiﬁication, but it had
to go through this proper screening to do that.
Again, my understanding, you know, wasn’t -- I wasn’‘t
the guy hooking the wires up, and my understanding is

that that whole thing occurred without the paperwork

.being there.

MR. BARBER: Do you remember when that

was?
s

4

'21 think it was the summer of
2002 sométime. It had to be. It was after 9-11
because they had ﬁhg shack.out there. I think it was
summertime.
'MR. iaARBEﬁ:,. Okay .
s ]

QuTNERINGE!: | so, maybe it was summer,
i _- .

2002.
MR. BARBER: Okay. Is there any other
technical issues or any other things that you can

think of that you’'d like to say?

ST

% | That's really all I can

A

think of at this point.

MR. BARBER: Okay. How about -- one last
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thing that you and I talked about was something you
had heard second-hand regarding shift managers and
problems they had had with senior management and the
way they dealt with that. Could you --

Again, it was all about the

same time framé again. It was -- I think it was right
after the decision was made to do, you know, the
conversation around starting up the power station with
the generator‘still apart. So, it was in the june;
July, Rugust of 2002 time frame.

| It_seemed like the shift-managers were

being second guessed on every tech spec call or every

operational decision that they were making on the

power station by the senior management, and it was

o made, and}it was either second oxr third-hand knowledge

that it was made aware to me that the shift managers

were géing_to.meét off-site to méke sure they were in
alignmént on- what they would do under certain
circumstances when deménded to do things by senior
management.

I don't knqﬁ' if that meeting ever
occurred. I'don’£ know.the outcomes of.the meeting,
but I do‘know that that meeting was.being talked about
or scheduled by the shift managers, 'ahd this is
specific to Salem. I don‘t know if Hope Creifzdid it

N
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or not, but it was the Salem shift managers around

that time frame.

MR. BARBER: Do you remember any of the

ones that might have been a part, you know, that --

said, I had two guys I was very close with from
previous working experience. I think-it was one of
tﬁose two guys that had mentioned to me that that was
going to occur.

MR. BARBER: Do you think there was
somethiné very specific that'théy were  -- wanted to
have a discussioﬁbabbut,.or'was-it just in general?

I think it was a combination

—

of both. I think at the time, there was something

going on that was very spécific{ but it was also we
need to make sure‘that we'are in alignment in any
event .béing. asked to do. SOméthing that’s ﬁot
appropriate.

MR. BARBER: Now, have you ever seen or

Never. In my experience in

the industry, never, because typically again, senior
leadership are the ones that are typically the

conversation of safe versus unsafe. Typically, the
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SRO’'s are aggressive at how they’re trying to do

things, and the senior management are the ones that go

‘did you think about this, or did you think about that,

or what would be the outcome if, and that typically

slows everybody else down.

This was -- the roles were reversed at

station'from.their offices, and the shift happened to
try to put-every onnce of their:being to posing the
guestions of, you know, What if, what if,-what if. We
really can’t do that. |

Seme'of them were just as clear as like

the'thing with the valve and the control room. The

headjnent was -- you have a snrveillance requirement
that.says you got to see the vaive go open and shut.
It didn’t go open and shut by the 1nd1catlons So, we
can t contlnue. You can’t NA that stuff and act like
it didn’t happen It’'s a surveillance reqnirement.
MR. BARBER That was the thing regarding

/__ ,-~—~'w

fwwasvallegedly involved?

Correct.

~And told him to NA this

stuff?

m‘:Right, and they said they’re

- AN
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just not going to do that today. They’re licensed by
the federal government to follow tech specs and follow
the surveillance requirements. Therefore, today we’re
not going to NA the surveillance requirement. We’re
going to do that and, you know, those are the kind of
things that at that time frame -- again, I was on the
periphery of this. I was the TARP team lead that
would come in a deal with these things once problems
would happen.

I was the i@

cr——

supposed to explain these things to the operating

crews as they were occurring. I was not in the middle

of the conversations in the control room at that time.

The time that I was in t;.he control room at Sa'lem,.none
oﬁ this was oc_curring. - It was the way I was used to
séeing ‘it, where y.ou'd go'tq. do something, and the
sieriior leadership w;vas asking wyou those probing
questions to:.slow you'vddwn Ae':-md to _maké you think about
nuclear safety.

SPECIAL AGENT NEFF: About mid-2002, this

changed?.

NS Absolutely.

. . SPECIAL AGENT NEFF: Okay.

----- A%

SN - '* I mean, on my own small
B g

world at the training center, I mean, I was being
Wy AN
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affected, but non-operationally. I was being asked to
do things with licensed classes. Like, well license
class would run 14 to 16 months. It has a definite

end date with YEREGEERE and having an exam on a

certain date. 1It’'s a well defined training program
that’s 1laid out £for the systematic approach to
training and approved by INPO.

I was being asked to take a two-month
chunk out of the middle of it to send these guys back
to be on shift for the outage to make the outage go
quicker. .That happened numer§ﬁs times.

So, fromlaﬁ operatiqnal'standpoint, that
was my opefational.problem that was similar to the_way
the shift managers had to act, with real operational
probléms. I had to.try to figure out how to cull out
two months Out.of:a definéd.prégram that had a defined
end date because we needed to hur:y up and make the
outage go quicker. We.couldﬁ't plant that.

“MR. BARBER; ‘-How dia- they meet the

operator reéualificatibn requirements? Didn’t the

- operator requalification program have --

There was a notification

written in 2000 or 2001 that the bperators didn’t get
their 60 hours of requal and simulator one vyear

because they cut short requal training.

fae
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MR. BARBER: Isn’‘t there --

No, there’s no specific
hours requirement, and it's per the systematic
approach to training. The program had defined 60
hours per year, and had to wear a notification against
the program.

MR. BARBER: Well, why do you say there’s

no -- I mean, isn’'t the procedure requirement a

" requirement?

"to be like 59 hours or 58-1/2, depending on which

operator you were looking at in the year.
MR. BARBER: What would it normally have
been? It wouldn’t have been the outage. Would it

have been-way over?

REED -,

- park.

MR. BARBER: All right, so I mean normally
it would be, the 60 is a minimum, and normally you

wbuld have, you kndw, significant -- what would that

‘be, 30 percent, 30 to Sorpércent more?

Correct.

MR. BARBER: And you were actually coming

out falling short, by a small amount given the hour,

hour and a-half, two hour delta, but still, you fell
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short.

!
) \
SPECIAL AGENT NEFF: Is that the only area

Correct.

that the training fell short, was in the simulator
requals? When they’'re asking you to take out two

months, where do they expect that time to be applied?

~— ’ ———rea

Loy 4

. / That was like in the initial

license program. The only requirement is that they

finished the program before signing the Form 398's to

go to the license exam.

In general, we would tell them that we

‘would rearrange the schedule, have them come in on
weekends or whatever, bﬁt-their total hours would be

“met or would not allow them to do it. My

conversations would be I’'m not, you know, we can’‘t do

‘this because the end date is firm, and I'm not going

to sign the 398’s if they haven’t finished the

program.

So, YOu.know,, and then typically it's
okay, well, that was a bad idea. We won't take the
license clasé.guys.now. Tﬁen they go sdmewhere else,
and this is from the sénior,.the most senior people in
the company, and that was @y haying“to deal with this
push for production, Werekthésé king 5f things with
the training center.
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MR. BARBER: Yoli mentioned initial
training. Was it also requal, or was it one or the

other or both?

M No, it was a combination of
initial and requal, depending on what the need was at
the given time. Generally we’d work around it, but I
remember one specific instance where we wrote a
notification at the end of the year mathematically.
I mean, we cut it rightfdown to where we were going to
be right down to 60 hours and something occurred that
couldn’t be cougted for training, that we were below
the 60 hours for the year. We put ourselves on report
for it and did an analysis and made sure that it
wasn’'t going to happen in t@g future.

SPECTAL AGENT NEFF: What about in terms
of the initial training programs? Was that an issue
that came up once and you had said I can’'t sign off on
thesekif-they donftAmake it through, and then they

realized it was work? - BN

that came througﬁ) we were asked oﬂ a dime to pull the
license class in the middle of theroutage. Got to go -
back to ﬁhe.pian. i mean, some of them were reactor
operators. Some understood, where, you know, they

could help with tagging and stuff, but I mean,

-~
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literally, I happened, I would say -- I'm going to say
every single class. That way I don’t give absolutes.
I don’'t think there was a single class when I was in
charge that didn’t go through with some kind of a

perturbation that we had -- and then we finally got

-smart and we adjusted the beginning of the class to

have enough slop in it so that when they got called
out, we could re-shuffle the training.

There were some fairly acute points where
people had to put in a lot of extra hours to get their
qualifications because there are a set number of hours
that they have to stand on watch in the plant, and
they don’t get their book signed unless they do this
set number of hours. The program has a set number of
hours in it.

But th&_lt’s the kind of again, the big
picture was kind of missing. I mean, the big picture
of you don’t waﬁt to}take away from these guys’ time
because you’'re going to put out more Aqualified
operators; ‘If yﬁu givé,them their time to bake rather
than keep taking the souffle out of the‘oven, and that
big pictufé was missing.

Again, the same kinds of things were
occurring on shift with decisions being made at the

highest level.
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MR. BARBER: Were they taken at like a

classroom period? I mean, I don'’t know specifically
how you schedule your initial training. Do you have

like a 12-week or a 1l1l6-week block of classroom

it wvaried. I mean,

they came out --

MR. BARBER: So when they would come out,
when the station would go out and say we need these
people back, would you physically take them out of the

classroom?

“ﬁg{fF’ Oh, absolutely.
MR. BARBER: So, would they get another
classroom session as a make-up, or did they have to
sit and read the material on their own or something?

-,-f No, we’d have to make up the

classroom session somehow.
MR. BARBER: All right, so it kind of put
you'behindrthe éight ball as far as resources.

m There were a number of times

. LN
1'd call _zgnd'get‘an extension on the exam, or

--he’d move me out two months or whatever because that

perturbation occurred.

MR. BARBER: Did he ever ask you, I mean,

you know, about that? Did that ever come up?
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M Yes, routinely. I mean, we

had conversations about why was I the only one in the

region that would keep having to go to the well and
move the license class around.

MR. BARBER: That’s interesting. So, he’s

also kind of intimating that it’s just PSE&G that'’'s

doing this and others are not?

;A;;J I wouldn’'t say just. I

mean, I think he has other requests to do it, but 1I
would come to the well. He might have another
request, and I‘d come to the well again. He'’d get
another request, and I'd come to the well again. So,
I was getting more than my fair share of attention.

MR. BARBER: Okay.

SPECIAL AGENT NEFF: Did you say it was
every license class you ran had some sort of

perturbation in it?

Every license class I ran
had some perturbétion in it that had to do with, you
knéw, ali_of a suddén.the.outages and you know, the
outége-is ten ﬁouis behind.. We’ré‘going to stop the
license class and pull,everybody out to the plant.
Néw, is there any gutfall from nuclear
safety? No. We do the make-up that we have to do,

and the individuals that pass'the exam pass the exam
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and get licenses.
SPECIAL AGENT NEFF: So they get the
required training?
mj Correct. They get their
required training. Now, did the individuals feel more
valuable with the fact that they’re getting yanked,
you know, they get one shot at license class or two
shots at license class, and it’s getting perturbed by
the company.

.MR. BARBER: Did you ever feel 1like
because of the way the schedule was perturbated that
people, although they may have passed the exam, didn‘t
get the quality of training you would like to have
given them in that maybe you -- let’s say just take a
simple example. You teach systems training on a

system, but let’'s say you teach basic system

functions, things like that, something to do with

systems training.

Then maybe downvithe road you teach

- procedures on say that’s how that system works for

- tech specs, but under let'’s say this circumstance of

duress or whatlhave you, maybe they missed systems
here but get the procedures training and they have to
come back and learn the basic system functions later

so that --

]
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needed to get, and again, there’s a filter at the end
to insure that nothing gets out that’s unsafe. Do I
think the individuals got fair? I think there are
people éhat didn’'t make it through because of the
perturbations that occurred with the process.
MR. BARBER: Did anybody say anything to

you about that, or did you ever get that feedback?

M Oh, it was constant. I
mean, everybody complained about having, you know, to
stop the class and start the class and stop the class
and start the class. Again, that was more of a
business decision of this is how we’re going to choose
to run things.

Again, that was my production pressure.

NN, that was my direction
production'pressure that,that was occurring on a

routine basis, that training was getting shut down or

~you know, if there was a dual -- if you looked at

years that were dual .unit outages, like Salem One had
an outage in the spring and Salem Two had one in the
fall, training was. thin for that year at Salem.

MR; BARBER: The way the recall program
was set up, was there any mandatory either hours or

frequency or anything of that nature that related to

COURT REPORTERS AND TRANSCRIBERS

ARAR PILIARF 101 AMO ALV I [NRY 1)

NEAL R. GROSS A { gl&




3]

Y

"y

NS

10
11
12
13
14
15
16
17
18
19
20
21

22

23

24

25

76
the program that requalifying operators and senior
operators had to go? And that say for example the
years when there was a dual unit outage?

MThere’s nothing that says in
the program that to get your requalification of your
license or your re-up of your license, they had to do
a certain amount of hours. There was a program
required amount, and one was 60 hours. One year it
was 59 or 58.

It was made up for the next year and then
again because the license is a six-year period, the
procedure was rewritten to say in any two-year period,
make sure you get 120. In the one year, we missed the
60 hour requirement. There was a notification written
on it.

MR. BARBER: Okay.

SPECIAL AGENT NEFF:  Where was that
pressure coming «tb you from to rearrange these
classes? Was this from an outage ménager, or was it

from somewhere else?

Ly ‘ ‘No, it was directly from the

‘vice president of operations again. The decisions

—

were made -- decisions that were normally made at a
lower level were made at the top, with very little

discussion. So, it was like, you know, I'm trying to

NEAL R. GROSS /A
COURT REPORTERS AND TRANSCRIBERS f%” S

dAmA P tmens 1M st s e




it
l‘-':y

25

™

10
11
12
i3
14
15
16
377
18

19

20
21

22

23

24

25

77
run a license class here that has a definite outcome
and a definite end point.

—f
The response would be go as@for more
time. There’s really no thought about what it did to
the candidates or what it did to the schedule at the
training center or whatever. Again, those are kind of
small potatoes, but that was my manifestation of the
pressure of production.

SPECIAL AGENT NEFF: And that wasé‘

) §

SPECIAL AGENT NEFF: Okay. Do you have

gy

I=

anything further on the training issues? Okay, and
everything else that you’ve --

MR. BARBER: I think we’ven‘covered
everything, unle;s you have any other either technical
issues or situations you want to discuss that stand

out in your mind, interactions with management?

-, :ﬁf There'’s ohly one other
e , ‘

teéhnical issue I remember. , I know the plant --

;again, I was not involved in this TARP, but there was

rigﬁt over the Holidayé, I think 2001 into 2002, there
was a réactdr trip to the preSsufizer spray valve
failure, and the spray valve failed open, couldn’t get
it shut, and couldn’t get the fight combination of

ll =
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reactor cooling pumps turned off, and ended up with a
reactor trip and almost an SI. They had to basically
turn off all the reactor coolant pumps before the
pressurizer spray stopped.

So; the procedure, once you do the manual
reactor trip, has you turn off the number one and
number three pumps, depending'on which pressurizer
spray valve is failed open. In this case, pressure
kept going down in the plant! s0 eventually they had
tp'knock off all four reactor coolant pumps, which was
kind of an éncdaly with the procedure.

Typically, the understanding of that whole
thing would have occurred'be%ore the plant would start

up, but égaiﬁ,A Mwas applying significant

pressure to get the unit started back up, and later

admitted to the fact that he started the -reactor up

with reaily no understanding of what occurred at the

event. They went ahead and did a reactor start-up

pretty mﬁch the next day, &nd then a whole bunch of

new learnings came-out'theAnext_week after the root

cause was done as tq why this anomaly occurred.

: I et |
I mean, on the positive side qufﬂ_Ljﬁfhe

—

admitted the fact he was going too quick, and admitted

that he started up the reactor with not having full

knowledge of what happened. But it was another
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manifestation of pressure. You just don’t normally
start a nuclear reactor back up without understanding
what took it out.

MR. éARBER: What was it determined to be?
Do you recall?

It was a phenomena with

pressurizer level. The higher pressurized the level,
I guesé they pressurized the level really high so that
the‘differencg,'if didn’t require much driving head to
drive spray flow.

MR. B

=

ARBER: Is that what it was?

35D LR

;f{ Yes, and so even at the
6ther pUmpé, éven.ohce yoﬁ got the one and three pumps
turned off, there was enough'DP across the quarter
drive spray flow, and if the pressurized level_was
normal éost-trip, then yod would not have had the
spray fiow that ghey saw.

'MR. BARBER: - Okay.

-~ moaiioy

I think they had to make

. ‘ \_’;,. S
changed to the procedures to insure that you know, any

subsquent probléﬁ with'pressurizer spréy would have
been undérstood.byvthe operatbrs and of course you can
train on it to make sure the operators understand
what’s going on. That didn’t occur until after the

unit was back up for days.
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MR. BARBER: Was that aspect, not the

technical issue but the fact that there was a decision

made to start up without knowing that, was that ever
documented in a notification to your knowledge?

I don’'t think it was. I

think, you know, I verbally heard@:(say you know,

we jumped the gun on this, and you know, there was a
pressureAto'get started up, and he went ahead and made
the decision to start up without knowing everything.
I .don’t think -therg was ever a notification
specifically about the de;isibn'tb start up.

MR. BARBER: Okay.

i

/| There may have been. I'm

i
ot

just not aware of one.
MR. BARBER: All right. Would that be
something that could have been covered in a TARP, too?

I mean, would a TARP team have --

WY well, a TARP definitely has

been called out for a reactor trip.
MR. BARBER: Would they have ever made a

comment -about that start-up decision?

ra o A
[ » U

term type thing, and it rolls over into a start-up

type mode.

MR. BARBER: All right. e
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I know there are some

changes méde fé the TARP procedure as a result of
that, if I remember correctly, to make sure there’s
continuity. I forget what changes were made, but I
know they made some. I was getting out of TARP by
just about that time. I wasn’'t a TARP committee
anymore.

MR. BARBER: Normally, though, isn’t there
after a scream or a trip, isn’'t our post-trip review,
thch is similar to what a normal safety committee
would be?

id.zi Right, and thén they have

all -- they did the post-trip review and they had a
SORC. |

MR. BARBER: 1Isn’t one of the questions
ésked is was there apy indications that are not well

known or well understood?

— e oy o4t "'”
2 by

‘Probably there was some

discussion about that and they went ahead and started

" up.

'MR.JBARBER: VOkay, so there .would have
been another'opportunity'to challenge that decision at

that time?

M@ Right. Again, I was not in
on that SORC, but somehow they didn’‘t have all the
Y —
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information going iﬁ. They didn‘t have all the
information coming out, and the unit started up. Then
it was determined about a week later, you know, hey,
it would have been nice to know all the information
before we started the unit up.

~ MR. BARBER: Normally you would have

expected it, right?

SPECIAL AGENT NEFF: Do you know who else

had involvement in that incident?

SPECIAL AGENT NEFF: Anybody else that we
W§u1d-be able to talk to?

MR. BARBER: Do you have a time frame on
this one? |

%5 \ I think it was 2001 into

2002.
SPECIAL AGENT NEFF: You said holiday

season, right?

— Tt

'MR. BARBER: Let’s just try just a little

bit of a different approach. What I'd like to do is
maybe just get you to think a moment about different

people that you’ve interacted with and tell me what
NEAL R. GROSS (~
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your thoughts are as far as any other additional
situations you might recall. Let’s just do it by

specific manager.

If I were to say think of your interaction
B\ is there anything else in your
-

My chat you’d like to recall. I

BTN !

think you did mention the one item with the site air

compressors. Was there anything else that you had any

~dealings with him on that we should be aware of?

-

You know, I would say in

general, any event that occurred at the plant, it was

always one of those 20/20 hindsight kind of things.
I mean, you do what you do, and you take your bést
shoE at doing the right thing, but if it wasn’t

exactly what ] “wanted, his management - style was to

FAN ae

be very abruéﬁ and scream and yell and individually
berate individuals during.these‘conversations in front
of the management team.

I've been exposed to other managers that
did that, or other senior léaders that have done that

before. His was particularly harsh. Again, I mean,

‘would that have affected me in raising a concern? No,

but could it have affected somebody else? Yes, I'd

say potentially.

MR. BARBER: Did you ever see him berate

- -
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someone when you were in a meeting or something and
just through that intimidation or the harassment of
berating, if you will, that you felt like they weren’t
always willing to bring things forward, and did they
come to you and say you know, I wanted to tell him

this, but he didn’t give me a chance to open my mouth?

> Well, yes. Again, probably
name-wis‘é, you could pass that around the management

team at that time. I think everybody at one time or

another got chewed on pretty hard.

MR. BARBER: Okay.

SPECIAL AGENT NEFF: Did you see it happen
in fact from where he comes int§ ;.Jlay and his style is
this neéativé way. Did you see that have an effect

where people would raise issues before and then not so

much later? Were you able to --

Tl

* From a general Ssense, yes,

i-éould say’ th.at; you know, the enﬁ:"ere hanagement team
was dulled down, and you recognizé that if you stayed
in'youi’ fox hoie and kep.t your head down, you got less
of a chance of getting your head knocked off. It was
just really unhealthy during that. |

'. SPEC.iAL AGENT NEFF :. In ‘taking a different

viewpoint? -

RN |

'In taking any viewpoint that

e
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stuck your head above the table. I mean, and a
different viewpoint especially. Yes, it was pretty
astonishing. Again, I mean particulars, it happened
so often I cannot just say oh, I remember this one
time.

Other than the one that laser beamed on
me, I remember that one real good, okay, but of all of
the management weetings that I was at that this
.' occurred, I can't remember any one specific example
that reaily -- I just remember .- one person I think
that might have some J_'.nsight was a guy namedm

) I don’t know if you’ve heard of him. He was
4 ' D —1 '

outagé, on a éouple of occasiong, he just got up and
Cleft. I mean, just got up and left the site, and
nobody knew if he was ever coming back or not. It had
to do with decisions that ‘were being _madé aﬁd how he

__dhad ‘the same kind of a

was -interfacing. Now,

mindset I did, where he was raised from a safety
| T T - ’
standpoint. m iwas initially licensed with the

-

-

O SO
R

v--”'"l

and he just flat out wasn’t listened to.

So, I mean, he was a ¥
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; ’when I was a kid, and he just was not
listened to by this management team. I know it
frustrated him enough times that I mean, 1looking

around at the outage control center, he’s supposed to

be the guy running the outage. Where's @ Tho
left.
I think that happened on a couple of those

management type meetings also where he was getting

_berated by% I think there was at least once or

twice where that occurred. So, he may have some --

SPECIAL AGENT NEFF: What time frame was

that? When did he lea_ve?

B\ He left about right after

the outage, that particular outage. It was the summer

of 2002.

MR. BARBER: Okay: How about let'’s skip

You’ve alﬁeady given a number
of instances w-herelyo{.l've had interaétions with him.
Is there any other interactions that éithgr stand out
iﬁ your rﬁi_nd either that affected you personally or
you se?w him- interact -with others that stood out in

your mind?

type person. So, he was never one of the ones that

would just fly off and start screaming. So, that
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‘wasn’t how he handled things. In general, as a

supervisor, I 1liked him as a supervisor. The one
thing that I wasn’'t smart enough to realize is that he

made decisions based off how other people,

./ how he thought ‘thought it

should go. I don’t know if that makes any sense.

particularly .*;'-.':

He would do things based off of his

bt e .
1 X

thinking okay, how would e want this to go? I'm

going to do it like this already so that -- and it
didn’t matter whether it made any operational or
management sense at all. It’s just -- so a lot of the

times the rubs with mand some of his direct

" reports were around not conforming to what -- that

doesn’t sound right.

M was very unpredictable as a

.super'visor. I mean, ‘his supevr'\vrisory skills, he would

sit down and talk 't;o you, but the hard part was you
{vould be doing what you thought was the right thing
based off.of experience,. and' there ._was a lot of
experienced people there. ‘Ther'1 it would come around
the blind side you that, yqu.vknow-, that wasn’t what I
wanted and I didn’'t tell you. But it’s not what I

wanted and I didn’‘t tell you kind of a thing.
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So, it had its own subtle effect of I
guess in my mind you wouldn’'t -~ again, you wouldn’t
want to cause yourself to be seen at all because the
laser beam would go right on you.
MR. BARBER: Okay.
-

ks |
oy | So, - I don’t know if that
)

g >

answers the question.

MR. BARBER: I think a little bit. I
mean, you sort of describe him as -- my way of saying
it would be kind of like a chameleon where he changes

his colors based on what the situation was.

R | Right, I think that’s the
right term, but I mean that'’s either éood or bad. I
mean, that doesn’t directly go at this issue; The way
it could maﬁifest.itself and did manifest itself was
typically a boss, one of the rﬁles of a boss is to
train you aﬁd'teach you, ;ight?‘ There was none of

that going on at all. You were jﬁst trying to guess

what the next, you know, if it's a yes or no answer,

what, you know, is it supposed to be no, and there

~ would be no feedback to you whether it was right or

C et

wrong. It would just be, if it made
you just got negative response.
It was just, there were Jjust some

astonishing -- I’1l1l bring this one anecdote up because
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it’s just amazing. It will paint a picture to you of
what goes on.

There was a  tornado warning down in

southern Maryland. You know, there’s actions you take

at a nuclear power station for a tornado. I was in

there.
. . 2 ./.;" ',,.'v-"‘."' .
®says I got to go because'-MQ and I

o '
~~

hayé to go ti_é stuff down _fOr the tornado. I iqad just
gotten: off the internet looking- 'at,' you know,
weath'er.corr_t. There weré'-no possibility of storms
hitting anywhere withi_n 10.0 miles of Salem.
(Whereupon, the foregoing
mat;tér went off the record
 'b;ie£ly apd-went back on the
record at 5;:1‘2 p.m.) |

SPECIAL AGENT NEFF: It's approximately

et
i

- . Faaay

r-: Okay, and continuing, there
— :

was this anecdote. It kind of paints a picture of how
crazy life was during that time. Again, I think this
was summer of 2002. It was definitely summer of 2002.

. This was actually during that outage. I
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remember that now because they needed to go make sure
stuff was tied down for the outage @was getting

ready to.go out withiﬁw.‘gto go, you know, physically

do something. I mean, they’d already given out the
order to tie stuff down, and there’s a procedure with
making sure that there’s no missile hazards.

But they needed to go out and run around
and -make sure stuff was tied down as the site vice
president. That's a whole other story.

i I said hey, did you look at

the weather, and he's;ys well no, how do you do that.
I turned on his computer, and his internet thing had
never been enabled. So, we went through the whole
'sequénce of starﬁing up the_internet'on a brand new
computer, and it popped up and I went on weather.com,
and the;é‘s a chunk of storms in New York and there'’'s

a chunk of storms down in Virginia, and they’'re all

- moving like this and there’s nothing_but_sunhy skies

oﬁer the area near us.

Now} we weren’t even under a tornado
warning.  There was. a tornado wafning for 1like
southern Maryland, éﬁd they started thése actions. So,
I was hoping like the outcome of this wéuld be héy

Lo

 why don’t you come here and look at this, and
x|

you know, maybe we don’t need to cycle the site and do
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all this stuff and stop the outage and no cranes

moving because there'’s not outcome.

off to go tie stuff around the site. I just sat there
and just shook my head.

Sure enough, you know, for the rest of the
afternoon, it was beautifully sunny outside, no wind,
and we took tornado preparations for absolutely
nothing. Nobodf'was Qilling to question anybody about
that, even when shéwh that it just wasn’t a physical

possibility to have a tornado in Salem. It wasn’'t

.being called for, and there was no weather around.

MR. BARBER: Was there anything that said’
that if you/re within the proximity of a certain area

a tornado somewhere,_éo let’s do SOmething about it.
That’s what I really think happened.

'MR..BARBER

»
-
St gt

Okay.

And the insanity of it was

"~ Jjust, I mean, and then it’s not lost upon people that,

you know, there are other computers on site and there
are other people that are you know, I‘m not a genius.

You know, other people looked up weather.com, and they
ST
NEAL R. GROSS l"\' .

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.




rt

bl X

&

EA
L3 Ed
fad

e

10

11

12

9
15
16
17
18

19

20

21

22

23

24

25

92
realized they stopped the outage and were taking all
these actions for nothing. Then we’'re fighting over
18 hours starting up a nuclear reactor in what I would
consider an unsafe condition.

So, that was my level on insanity toward
the end of this thing, that kind of paints a picture.

SPECIAL AGENT NEFF: Typically is your
director of operations and your VP the people who go
oﬁﬁ and tie things down?

Absolutely not. Not any

sane orgénization; In aﬁy sanelorganization, that
does not océur. You know, thg water had gone out.
There’s a procedgre that people follow to do that.
The outage was stopped, but because it was the vogue

thing to do to run around in scrubs and yell orders

and tie stuff,'batten.down'the hatches and throw ropes

over stuff, and that’s what they were going to do,

eveﬁ when I showed him it was not a physical
possibility)
That was part of the -- I was just looking
at this from ﬁp cloée and %faf géing this is just a
really unhealthy environment. j;ﬁ w.as unw:.lllng to
T

show );%'the fact what the issue was with the

weather.
SPECIAL: AGENT NEFF: And you‘re
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Said there’s a tornado and you must

3 WL | Correct.
Bt R

MR. BARBER: How aboutiik

o X Rt o A u BT
b ~——— - - p—*

guy I ever met. I mean, like you'd go in and you’d

walk away thinking.he had the wisdom of Solomon of

what he had just said. Then I‘d say 70 or 80 percent

.of the time, you’d walk and have absolutely no idea
wﬁat was just communicated to yoi;.

I mean, speak English, but what was coming
out meant nothing. Another example of that was

— tem—m})

came out to the simulator with

the &8 ‘ F fiat the time, and observed

the crew. The crew got finished, and auring the
= e kA

grading of it,Wlooked atm and said -- and I

was not -- I came in five minutes after this.

- .
7

2 k{g
i

‘ just left. I walked in to

how terrible the training was. I walked in to talk to

® and he says I don't even
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know how to respond to this. ;fbrought up a
questioﬁ about why the operators were parroting each
other. Why do those operators sound like they’re
parroting each other?

'.'4
gonzs /
P pulled out the OPS standards and go

we have this thing called three-wayHcommunications.
It’s not really new in the industry but, you know, in

case you haven’'t been exposed to it, here are our

standards. [igiEE¥EGust flat out didn’t want to hear
it. Today was operators were parroting each other,

and'it'was ignored. I mean, nobody ever did anything

about it, but JME®was upset because the operators
were using three-way communications in his control

room per the operations standards and per the industry’

" standards.

MR. BARBER: 8o he was kind of that far
behind_the curve that he didn'tieven know that that
was the standard?

. : : By

! Behind, ahead, sideways,

coherent, incoherent. I don’t know how to describe

it.

SéECIAL AGENT NEFF: Was there some other
Waf " h’ek‘exp‘ected them to communicate? I mean, I
understand what you’re saying. | It's "industry

standard. It’s more than just at Salem. 1It’'s done
N R
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that question. I mean, and I never found that
particular answer out.

SPECIAL AGENT NEFF: He just questioned
why are they parroting?

It was just kind of ignored

and everybody continued doing what was _in the

standards.

- SPECIAL AGENT NEFF: Tornado prep.

tornado prep.

SPECIAL AGENT NEFF: Okay:

AT

were times that him and I communicated, 20 or 30

percent of the time I walked out . feeling wow, you

ik
gty
=<

know, I'm on pretty.fi;m ground wit
were 70 or 86 pe?éen; of the time Where I have no idea
whether I communicated or not.-

| 'l'I know he didn;t communicate with me, and
théf'é unusual for me aé' a person, and it was
frustrating for me because in general I communicate

well with people I work for or peers with or friends
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with. I communicate reasonably well, and I don't
think, if you talk to some of the other people that
worked there, I would not be an outlier in that.

It was very frustrating because there were
times that you think you were heard and you understood
what_the communication was, and then there were other
times wheré you just have no idea whether your
communication hit base, whether he commﬁnicated with
you. It was pretty frustrating.

MR. BARBER: Did you ever get the
imprgséion he’was under a lot of preséufe_from --

e was a pretty

o T
cool cat. I mean, if -he was under pressure, I didn’t

know it.
MR. BARBER: Okay. Did he ever do

anything unusual, out of the norm as far as the way

.?[ Another one that’s kind of
interesting is that there were times, and this never

happened with me, but there were other people that

said, you know, he’d be in the middle of a sentence

_with'you and he’d just.turn around and walk away. It

was like, you know, another idea hit his head, and he
needed to go deal with it right then.

That never happened with me for some

v . L
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reason. I did witness it. I did see it happen.
MR BARBER: Okay.

;;1 The guy was in the middle of

a sentehce,'and he just turned around and walked away.
MR. BARBER: How about just did he ever

have meetings off site?

No, I was never really

involved in any meetings_off'site with him. I mean
sporting events and stuff like that.
MR. BARBER: I mean like did he ever have

people over to his house to discuss plant issues?

I mean, I was aware of

Y
© gt oy
by

;first came there, he was trying to follow the

site's policy for writing QA reports and you know, the

QA kind of, reports dlrectly up to. the(\hlef nuclear

Ka¥

officerA~ The QA reports- were coming out were

‘negative, and they had grades applied to them, like

different colors of orgaﬁizations getting certain

I know on numerous occas:.ons,-

C g ’

going to change the report because he didn’t like how

the grading was. Eventually what happened was they
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just got rid of the grading and just had comments.
Then the Nuclear Review Board came in and said you
know, what kind of garbage is this? How can you go
from having grading where we actually have something
to put our teeth into to just comments. The grading
kind of came back.

SPECIAL: AGENT NEFF: Like they weren’'t

doing enough self assessment there

about that. " I know that heihad specific meetings with
the vice presidents to get colors changed because they
didn’t like how their. brganiiations were being
assessed. So, again, that’s second hand, just taikihg

to the QA manager under some significant frustration,

but I know that occurred.

. SPECIAL AGENT NEFF: Time frame for that?

——— .
1 s R,

They!re all kind of about
the same time. That may have been 2001 into 2002.

- MR. BARBER: Do you know, was anybody else
ever invited to higéhouée:that you’re aware of to

- -

discuss any other issues? It just seems very unusual.
: . I"" N \' R . L o _ N N -«

e I [

He was my, former boss;back in the 2000 time frame, but
e e "\

I don’t know the nature of those meetings.
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SPECIAL AGENT NEFF: What was the end

result? Was this recommendation that they drop the

colors and when they were dropped, then the NRB came
in and said you can’t do that.

It kind of was a moving

target for awhile. Every time a QA report came out,
it was in a different format.

SPECIAL AGENT NEFF: Different color?

rovm.—

dumbed down. I think the attempt was to kind of dumb

it down a little bit so it didn’t say the biting
thingé that it -- -~

SPECIAL AGENT NEFF: Not as harsh?

S - -
¥, Yes, but it really still got

. through to the point. I mean, they may have taken

away the colors, but if you read the paragraph, the
paragraph stili said that maintenance didn’'t know how
to fix anything. You knnw,'ybu put a red bullet and
say mainnénance doesn’t know how to fix anytning or
you can just leave the red bullet off and say
maintenance doésn(t know how to fix anything, and

here’s the 20 examples.

It doesn’'t matter. I mean, it was still

getting -- it wasn’t like the information was getting
squelched. I think that was because the people,
NEAL R. GROSS A e
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including the QA manager, wouldn‘t allow that to
occur, but there was a lot of frustration with that
organization communicating to the senior leadership.

I mean, normally what I was used to seeing
was the senior leadership committee would just take
that information at face value and go do something
with it, and there wouldn’t be a ;ot of angling around
what the words said and how they were being said.
This organization was very much into how it'’'s said,
why it’s said, what color itlis; and you‘know, how
much can we push over in this pile and how much can we
push over into-this pile so I don’t look bad kind of
a thing; That was kind of frustrating.

SPECIAL AGENT NEFF: And what you're

'sayihg, from what you’ve seen, it didn‘t affect the

findings. The findings were still there. They just

might have been color coded differently.

I just saw the

' outcome, so I don’t know what was originally said in

it before it got‘through the filter. I saw what came

.‘out afterwards, and I just saw a bunch of -- you know,

]
Ty

pum—

because we’re saying this stuff, and all I saw was the

outcome of this report that would change every time it

NEAL R. GROSS \ggiﬁ
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came out to some new format.

So, if you collected all the QA reports
for that time frame, they’d all look different, and
some would have colors, some wouldn’t, and there was
this whole wrangling in the middle of that how to make

them look.

So, I mean I did hear that out of fﬁ;_
mouth, "is the whole -- he called it the cycle of doom.
You know, the cycle of doom was you’'d start out with

an NRB meeting and the NRB would tell you how bad

you’'re doing. Then it would pﬁrvey around to QA

telling you how bad you’re doing, and QA would read,
or NRB would read all the QA reports and the
corrective actions, and then the NRB would again tell

Ipused to describe that

as the cycle of doom.

I think he would try to change that with
the QA report so thatythe next time it fed around, it

wouldn’'t be. so bad. It was kind of tough to, you

~ know, when you have'three partia1 losses of off site

power in a year and injprgla whole bun¢h of people,
it’s. kind of.tough to maké that-thing look right
bécéuse thése guys go out and look at other power
stations that don’t have three partial losses of off

site power, seven or eight reactor trips in a year,
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and hﬁrt 20 people.

They don’t see that at other stations, so
it’s kind of tough, no matter how you slice it and
dice it and you know, move the indicators out and take
the colors off. It doesn’t matter. You still see,
you know, X number of people getting hurt. You still
see pieces of equipment not operating. You still see
the outcome ' of the performance. So, that was
interesting.

SPECIAL AGENT NEFF: There’s been a number
of things said ébout, ‘or at least there’'s some
informatiqz\that the.INPO'ratiﬁg in 2602 was a big

issue for /NN iff;Does'something like this feed

into NRB's evaluations of what goéé oh on site and
INPO's review of that? The fact that they were
getting a three and did get a Ehree again, I think it
was twice in a'rOW?_

I don't know. I think, you

know; INPO comes in and does an assessment. They do

a two-week assessment, and they see what they see.

- Like within an hour of INPO being on the site during
"that particular review, we had a-tagging error that

‘resulted in either cardox dumping or somebody gets

shocked or something, like within an hour of them

~ being there. So, it would just, it wasn’t like the

. —
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place would clean up and put on pretty clothing for
the two weeks that INPO was there. It‘’s just the same
stuff continued to happen.

INPO looks very heavily. Thgy have a PI
system, not unlike the NRC’s PI system, that looks at
things like capacity factor and unplanned trips and
unplanned capability loss factor and this kind of
thing. Sélem'was ;ike an industry outlier in the
majority of those categories, and so was Hope Creek.

‘I'mean, if YOu just looked atlthat, that
péints a picture, but they ask-you to send down like
your‘last couple years of corrective actions, and they
cull through'the éofrective actiohs and look for, you
know, big hitting type items. Tﬁen they'come ask yéu
éuestions about all thét. You know, why can’'t you
kéep the units up? Why did you have three partial
losées of off site power? Why are you.hurting people,
and why can’t you fix the corréétive actions? You've
written corrective actions; but you’re not fixing
anything.

All that paints a picture, and then they
see éeople aétuélly get shocked while they’‘re out
there observing the site. It paints a three or a four
because, you know, INPO two or one plants don’t

operate like that.
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So, I'm sure the pressure was enormous on

)

nd the senior leadership team. The one thing
I would tell you is that no matter how many times the
puck got shot on goal, it would appear that the
operators at both stations still listened to the way
they were trained in ’95, ‘96 coming out of the big
event that occurred in ’94.

Because in-'94,'I think some of these
pucks would have gotten through the goal with the
operators they had. I‘n..'95, ‘96, '97, they were
trained by the former management team to not allow
pucks to go throggh the goal, and no matter how many -
- it didn'f matter who.were-shooting the pucks. I
mean, sometimes it was the maintenarice department.
Sometimés it was the plant playing tricks on you, and

sometimes it was the senior leadership team asking you
- to é.o stuff you’re not alléwed to do. They wouldn't
let the pucks get through the goél.

'So, if you look at tﬁe actual how many
errors and events and significance level, you know,
from Qhat fthe NRC seés, it hasn’t been that high at
the rpowber st-atioh. I think the goaiie is supposed to
be back‘. heré as thé senioxr leadérship team and
managers keeping those shots away from the control
room. The way it has been, I don’t know tl»l_e;way it is
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now, but the way it was up until the end of 2002 was
the shots on goal were right at the point of attack
with the goalie.

I hate to use a hockey analogy, but it’s
kind of like that. The thing I wasn’t used to seeing
was the senior leadership team out there shooting
pucks, too, at the control room.

SPECIAL AGENT NEFF: So that’s:- the

reversal you talked about?

coming in and askin'g Iyou "to NA a surveillance
requirerﬁent. That's just uncoﬁscionable. So, it was
just an@tﬁerpuck that the: shift manager or the CRS
had to say, you know, we’re just not going to do this.

"I'hat’s the picture I left with at the end
of- last yéar, and it was pretty unhealthy. Now, you

know, ability to raise a safety concern, I don’t know

'if that’s part of this or not, but I didn’t feel like

I couldn’t raise one, and people would listen to you,
but would'_ they actually fix it or ‘would they do
éomething with it once you did it? 1It’s ‘ques'tionable.

I think it’s an iﬁdividual issue with all
that environment 'aro;lnd you of seeing people get
yelled at, seeing people either -~-- actually, not too
many people got fired, but a lot of people quit. dJust

7
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with that aura and environment, I think it’s up to the
individual whether they would feel, you know,
depending on you know, how severe the safety concern
is versus how secure do you feel in your job and how
bad you need a job as to whether you’re going to raise
it or not.

SPECIAL AGENT NEFF: But it definitely
played a factor in whether somebody -- this is a

factor for them.

' . "
SPECIAL AGENT.NEFF: How comfortable am I

and what respohse am I going to get.

o 2
SR
k.

resume,

¥ 4‘ N

management team at the end? Absolutely not. They

ceuld cafe.less What opinion I had'on nuclear poWer
and nuclear safety, and it didn’t matter.

Se,.that was the stark difference between
95, '96, '97, the beginning of ’'98, I felt vital and

heard, and my nuclear experience was being used to

.
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better the plant. When I left at the end of

just didn’t -- you know, if you look at resumes, I was
probably one of the heavier people there as far as
experience and education, and it just didn’t matter.
Even if they did seek out my opinion, which didn‘t
happen very often, if I gave them my opinion on a
technical issue, it didn’t matter.

SPECIAL AGENT NEFF: Is that because of
part of what you said before, was that largely in your
experience when you've testea, things haven’t always -
- you’ve had bad experiences where you’ve pushed, so

now you’ve learned not to push in those areas, and one

. was the example that we talked about in 2003.

SPECIAL AGENT NEFF: So, I think you're

 portraying that your actions are very conservative

because you don’t want to push in certain systems and

certain areas. Is.it that they don’t seek your --
they didn’t seek your opinion because you were going

to be conservative and give conservative guidance?

--"{ii think that was a part of

it, but I also think it was -- T think that was

probably half of it. I think the other half, and this

is again, this is opinion. I don’t have any fact to

back this up at all. I think 50 percent of it was the
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fact that they knew I would give a conservative
response, and the other 50 percent was they already
had the correct answer anyway, and that it really
didn’t serve them at all to get anybody else'’'s
professional opinion on how to operate a power
station. That's truthfully what I think.

SPECIAL AGENT NEFF: Correct answer céming
from that level of management?

From the ,Ehief nuclear

officer on down.
B SPECIAL AGENT NEFF: Anything else to add?
MR. BARBER: No.

. SPECIAL AGENT NEFF: Is there anything
that you would like to add toiﬁi‘i& that we haven’t
asked or touched on? Anything that would be
significant?

MR. BARBER: How about any other examples.

can . you think of where you felt like people were

harassed dr intimidated by anybody at the station

‘regarding, you know,. just raising safety issues or

issues to be addressed or things of that nature? It

coﬁld_from'some_other than we'#e;talked.,_We_focused

primarily'oni‘:\“
but what about others? I mean, were there

interactions you were a party to, or maybe there was
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indirect pressure that we haven’'t already discussed?

I'm trying to remember

specifics and names. They’re out there, but I can’t

remember for the life of me. I know there was a

documented harassment type thing with the SN
N ' e )

to the same berating type thing, and that was around
the same time frame, mid-2002.

MR. BARBER: Okay.

I don't remember the

specifics. I know the was

_fq
b

filed, the whole nine yards. I don’t even know the

.That was through employee concerns and

.outcome of that,. but I know there was a lot of heavy
handed type things occurring there throuéhout, and it
got»progressively worée. I don’'t know if it was out
.oﬁtfall of the environment and the INPO and the rating
andvthe neéding-to do better or what, but it got
progressiVely worse‘as time went on.

MR. BARBER: Is thére any other situations
thaf you épﬁld.think of'that might involve either
intéﬁtional violatiéns’of‘NRC requirements or tech
specs or license issues or thihgsldf that nature?

I can‘'t think of any

specifics.
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1 MR. BARBER: Okay, thank you.

2 SPECIAL AGENT NEFF: Okay. If there'’s
3 nothing else to add, all right, then we’ll close.
4 It;’s approximately 5:35 p.m., and I thank you for your
5 time. 7

) oo i e 1 ad
2 o \\ No problem.

7 (Whereupon, the above-referred to

8 interview was concluded at 5:35 p.m.)
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