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P-R-0-C-E-E-D-I-N-G-8S
(2:17 p.m.)
SPECIAL AGENT NEFF: Today's date is
October 21, 2003. The time is approximately 2:17 p.m.
Speaking is Special Agent Eileeﬁ Neff,

U.S. NRC Region I, Office of Investigations. Also

present from the Division of Reactor Projects is Scott

Nuclear.

The ﬁopic of today’s discussion is going

to be an assessment of the safety conscious work

SPECIAL AGENT NEFF: There is no subject

of investigation. We have no specific potential

violation involved here, and what we’re interested in

-is your assessment of the safety conscious work

environment onsite.

And the way this intgrview came about was

that you had heard we were doing this assessment, and

-you contaétedithe Office of Investigations. You

called me this morning.
%Z} That’s correct. Y
}
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SPECIAL AGENT NEFF: 1Is that accurate?

SPECIAL AGENT NEFF: Okay. And you
indicated that yoﬁ’re here voluntarily.
;”;fﬁﬁle That'’s correct.

SPECIAL AGENT NEFF: Okay. And can you

tell me this morning why you wanted to participate in

the assessment?

I was informed by a cbuple co-

workers that there was an assessment of the safety
culture, and they didn’t really have much more to
elaborate other than that, and that if I wanted to be-

involved they gave me your name and number.

safety, nuclear safety,-ﬂwithin the RADPRO Ops

Chemistry Gfoups; So, you know, I thought -- or I
felt that it was in Ehét position that I should come
and give you, you know, what I see and what I hear,
and, you know, just baéiéaiiy?%ﬁexﬁspts, to help them
T . , R
either support whatever you eventuaiiy'héar from other
f&lks that comé.forﬁa?d_and givegissues.
SPECIAL AGéNT NEFF: . Okay. Thank you.

And what I.would like you to do .is’ state your full

name, spell your last name, and then‘provide your date
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of birth and Social Security Number.

incorporates Operations, Radiation Protection

.Chemistry, the Fire or Loss Prevention Group, and as

well as.Security is represented.

[ W

That's correct.

- SPECIAL AGENT NEFF: So these are multiple
concerns that get aired, I.imagine, tracked, aired,
and reviewed --

True. Everything from the

parking lot to, you know, taggihg issues or, you know,

‘slippery floors or, you know, lights out in a room,

‘insufficient lighting.

SPECIAL AGENT NEFF: Okay.
™ . ey '
AR D Rk 2 #

f:j It can run the. gamut.

Anything that’s an industrial safety issue. And we
consider tagging in there, because, you know, the
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tagging is.basically what’s keeping people safe from
energized sources of equipment. So --

SPECIAL AGENT NEFF: Okay.

-- look at it that way.
SPECIAL AGENT NEFF: All right.
MR. BARBER: Do you look at nuclear

safety, too, as a matter of course oxr -~

I mean, it’s there in

discussions. I mean, it’s not like we exclude it,

.because there may be reasons why certain things can’t

move forward as far as resolving an industrial safety
concern, because we also have reactor safety that we
have to baiance-out!

- So we may need to d§ some interim steps.
Maybe we don’t go into the room. Maybe we -- you
know, we plan eQerything up_énd wait for the right

opportunity, window of opportunity to repair whatever

it is that needs fixed.

SPECIAL AGENT NEFF: Okay.

~?E] So that’s kind of balanced out
with the nuclear safety stuff. But instead of us .

trying to be, I'1l1l say, the experts, we’'re kind of

relying on some of the support people within

Operations to work out the details, you know, as far

as how what we’re doing would impact nuclear safety,

e f '™
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whbie-truth, and nothing but the truth, so help you

;

or how could we work, you know, within iﬁ.

MR. BARBER: Go ahead.

SPECIAL AGENT NEFF: Okay. And these
interviews we conduct under oath. Do you have any
objection -to swea.ring or affirming to information

under oath?

No. I have no problem with

swearing to --
SPECIAL AGENT NEFF: Okay.

-- tell the truth.

SPECIAL AGENT NEFF: Then, if you could

raise your 'fight hand. Do you swear that the

iﬁformation.you are about to provide is the truth, the

God? -
gk i I do.
| . T ' :
SPECIAL AGENT NEFF: Okay. Thanks. Okay.
Overall -- and this would be from your experience

onsite, going back td“might be difficult for you,

[“but- what we’re looking for ig_an assessment of --

e

- iet's hear from your assessment of where the safety

culture is onsite right now. I mean, do you see it as
having any strengths? Do you see it as having any

particular weaknesses?

"f:)'l see it having strengths in
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the fact that I think the knowledge of the individuals
-- you know, basically everybody that’s doing their
job, I believe they all have the knowledge, the
training, to, you know, do things to keep the plant
séfe..

And then I’'ve got to preface this with,
you know, I'm going to bounce around a lot with
industrial safety. But to me they kind of go hand in
hand. I ﬁean; industrial safety, OSHA has rules and
regulations, so,.you know, you would follow those just
as similarly as you woﬁld a proéedure for operating a
plant.

So, I mean, I kind of balance the two
together. So_wheh I say_we.hQVe people that have the
training, I reaily thiﬁk wé have people that have the
traininglfor opefatiﬁg the plant. However, some of
what we're finding out is.that we don’t alWays have --
we don{t have that muéh knowledge oﬁ our industrial
saféty.'

- And the way that ties in is that as we

become more educated with the safety rules that are

out there, okay, and we’ve got a plant and people and
procedures and human behaviors that have been built
over 20 years, and now you start pulling out some

safety stuff that, hey, this stuff has béen'out there
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a while and we’re behind the curve. You know, we’re
not really up to speed.

And it’s how you bite that off. You can
éifher say, "Well, we’ve been doing fine for the last
20 years. I don’t need that." Or, you know, you can
say, "Well, explain to me how that’s going to impact
me." And then, when fou explain it to them, they may
take that as, you know, "I don’'t have the people to
support that." Okay? Or they may say, "Give me some
alternative -- help me out. Give me some
alternéti&és. What can we.do to work through ;his?ﬁ

So right now I would say, -you know, our
demographics'a;e kind.of scatte;éd right now. They

don’t know how to.take some of those issues that --

-like where is this coming from? Well, it’s been here

all the time. We just never.read it. We never really

took it to heart that, you'know -- and I'm just giving
some examples.

I mean, nét specifié examples, but, you
knew, to staft wearing a body hérness, where you'’ve
never Worn a.body harness before. Okay? Well, that.

may take a few more minutes to don. It may take more

'3_—- limit the type of work. You know, it might need

two guys to,do the job versus one.

So it seems like they may be roadblocks
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that I’'m throwing up in front of you when all they are
is -- that’s what OSHA says, and we just haven’t been
doing it. We need to figufe out a way to do it.
We’ve got enough smart people here, you know, so
that’s why in my conversation it’s going to go back
and forth. But -- |

SPECIAL AGENT NEFF: These were industrial

safety issues?

SPECIAL AGENT NEFF: When you raise issues
like that, what’s your -- what’s their typical
responses? Do'ybu get responses that support the OSHA

regulations?

It has gotten -- it has gotten

" better. In the last year, it has gotten better. And

that may be just with the fact that, you know, it'’s
beenlpresented'encugh times. Maybe somebody actuaily

took the regulation, sat down, and read it, and then

it was confirmed. by another. - I'm not sure what

actually helped change the --
SPECIAL.AGENT NEFF: Do you know where to
attribute the>¢hangerto'it?

;Q:] No. I meaﬁ, I think -- we

only been to a couple meetings, but he hasn’t been
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here all that long either. But he seems like he’s got

‘a very definitive approach as to how we’re going to go

about doing this stuff. And not to say that the

previous guys weren’t, I just don’t know that we had

the full support at times.

I mean, they were almost like, okayL’ZSE“,

guys go handle it, but I’m just a ST
know, I'm not a -- I'm not a manager. I’'m not a VP,
So although I can get some people to listen to me
because they know me and they understand my
reputation, and I'm trying to do what'’s right, you’1l
get some people but_you're-not going to get them_all.

“ Apa with what we’re talking about, you

really need to get them all, because there’s four

- shifts that operate the plant. Okay? So I might get .

one shift, but that doesn’t help me if I don't get the
other thr§e shifts’ support. And then, eventually you
might ggt two, or you @ight lose the one you had, just
because the other threé don’t nécessarily come along
with the.game.

But I tﬁink it’s gOﬁﬁen -- I can say it’'s
goﬁten 'beﬁter, becéuse, I mean, we've had some

definitive times just throwing this out where we’ve

“actually stopped jqbs[and‘held people up and went out

until we either corrected the condition or we
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documented an assessment that said, okay, to put four
scaffold builders at risk to build a scaffold when
this guy and his partner have two small entries into
an area and two small entries out.

We explained to the workers that it’s
always three points of contact. No tools in hand.
It’s not -- it is not, you know, risk-based it’s not
worth me putting four guys at six hours to build a

scaffold for that job. So they understand what their

" role is it, and, you know, we feel that -- and that's

something we didn’t do before. You know, we would do
more for a hard hat waiver than we would for a fault
protection labor.

But, you know,.in this case here we held

those guys up for two hours until we went out in the

field, iOdked‘ét what théy were doing, assessed what
théir risk was, and it probably took them less time to
do théir jéb‘than it took us the two hours to get all
the rigﬁt péople togethér to go out and ldok at this
thing.'iAnd thaﬁ was'supported.up to the 0CC, which
ié, ydu know, baSically to me the manager that’s
ruﬁning.the outage. |

'So‘we.got thét~support, and, see, that'’'s
where we wouldn't»have‘gotten it:béfore, because they

really didn’t understand the six foot -- six foot from

NEAL R. GROSS
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a leading edge, six féot up. You know, where the OSHA
standard comes from and where the fault protection
comes from, because five years ago we probably only
had maybe 10 body harnesses in the whole warehouse,
whereas now we'’ve proﬁably got 50 alone in
containment, most of them with bodies in them.

So, you know, it’s just -- it’s growing.
To me, it’s a growing thing.

SPECIAL AGENT NEFF: Thé understanding

about this -- the clearances, you're saying.

Yeah. The understanding of
that’s why you have to have it, and, yes, people have

climbed:those girdefs for years and nobody has ever

fallen. But that doesn’t make it right to continue to

do‘what.you7ve'done ih_the past.

safe;ybmeéting that weihad had that he felt that the

union guys,'whiqh*l'li say the chairpersons, beéause

‘the chairpersons in our -- the way it’s laid out

through the corporate -- that 19 components that I was

QL
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talking about -- they recommend, unless you can’t get
it, that the Ehairperson be a union representative,
and then you have an executive -- you have a
management sponsor.

So that you feel that the safety culture,
the safety -- industrial safety culture is being
promoted and enforced, okay, by the union, and then
management is just there to help, you know -- either
help, you know, get ygu the right materials, you know,
help get you time in the . schedule to get things

resolved. Okay. They’re just help -- you know, knock

down or open doors versus break down walls. You know,

" they should just be opening doors.

SPECIAL AGENT NEFF: So you have'a sponsor

now, . a management sponsor connected with your

position? o /7 Cf’
Yes, which we had before but
they weren’t real proactive. They were more like,

well, you:guys have it. And as Iballuded to earlier,
ves, I can have it. I can have all the information,
but I don’t have the power to -- ‘to go out and
actually enfofcé this change or to champion this
éhangé. | | |

I méan,.we had some issges with confined

spaces. -Okay? And we looked into those, and what we
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came up with as an answer -- being self-taught, more
or less, going to the OSHA website, looking there,
they have a place for frequenﬁiy—asked questions. So
they’'re kind of 1like -- I consider them like HP
position papers, except these are OSHA position papers
on how to more clearly define what it is they’re
trying to have you do out in.the field.

And I said, well, that to me looks like a
cénfined space, and we didn’t have a true safety

representative, safety advisor here, somebody that’s

. been to the schools and stuff.

/) V . SPECIAL AGENT NEFF: Okay.

So I said I would recommend

that you fail 'consér'vati‘v_e.,-' call confined space, get
.the S8NIF, get; the permit fill'.ed out, and go ffom
there. So-when we did get  the safety advisor
involved, again, I don't think bécause he was sort of
.a one-man arn{y here tl';e whole time, and this is a big
site, 'a:id there’'s a lot of things to put your hands
around, I don’t think he was used to being asked
several layers in o.n this regulation. And he said,
"Yes, I think you're'fight. -They should be confined
‘spaces." o |

And then, but that ‘didn't go over well

within the Operations group, because it added more
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.in the area?

time to their surveillances, okay, because some of
these areas where just like the diesel fuel storage
tanks -~ they’re in diked rooﬁs, okay. I don't know
if you’'re familiar with -- jﬁst a big fuel storage
tank, but you go to the room, you climb up like a
five-foot ladder, and thep you climb down a five-foot
ladder, and you’re within this diked room.

And OSHA has these guidelines on dikes,
and they said anything with a vertical wall over four
foot, with limited meaﬁs of egress, .should be
considered confined space. So Operations wasn’'t real
keen én'-; they accebted it, but they didn’t embrace
it.

MR. BARBER: Was there fixed ventilation

There is installed
ventilation, okéy, but again, we.werén't mature enough
as a group, as a safety environment, to sit here and
know that these are"ﬁhe thiﬁgs that we should be
looking at. ‘I mean,:they came up later on, okay, but

again, even if they came up five days later,-you know,

people thought'wé were being wishy-washy as far as

Safety Council guys go.
And we're like no, we -- I looked at what

-- as much as I knew at the time. There was no one
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else here to ask, and I gave the guys the OSHA

printouts from the OSHA website, and I said, "This is

the criteria. Here’s the position papers that
specifically states a dike." They even wanted to say
that I -- the top-loading dumpster, you know, the:

dumpster you would see where people throw material
in --
/K/ \ SPECIAL AGENT NEFF: Is a confined --

A -- is a confined space, unless

it’s got the type where the'front face will open up.

.Okay? Unless you securely affix a stair -- I mean,

there’s a bunch of criteria there that you don't
réalize uﬁtil you start reading these things.

And so then we started looking at trying
to, I;ll‘say, go through them one on one, like, okay,
does it have perﬁanently insﬁélled ventilation, does
it have pefﬁanently instélled lighting, and so on and
so»forth;:

But again, that would be just a good

example of how it just -- it wasn’t well received. It

- wasn’t meant to be a shot at anybody. It’s just, hey,

‘this is what we foﬁnd, and thié is what we think it

is, and --
SPECIAL AGENT NEFF: When you’re talking
about the confined spaces and that Operations didn‘t
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embrace the concept that these are -- the diesels were
in the -- the diesel tanks x;vere in ﬁhe confined
spaces, because it would take longer to get certain
job surveillances done, who do you bring those

concerns to?

Let’s see. At the time we

He would have been the one
initially who said, "Yes, I think' -- he said, "I
.guess, you- know, you;reiright.' G6 ahead. Post them
- confined.spaée," which we told him, "They already
_are. You know;.we_éigeady.postéd them that."

And then, later on, I guess -- well,-‘
a&gﬂgﬁ\who is in Operations,.he works.with us, okay,
and --

-épECIAL AGENT NEFF: The shift manager
position, is .that -- ' o

= TP N
%! He’s not a shift -- I don’'t

think he’s a shift manager. I mean, see, we’ve had

this reorg_laﬁely. I know he holds a -- he could be

o VRO ERARRNGIRSRSSEY T mean, he holds it --
SPECIAL AGENT NEFF: Is he work
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'befereAwe even'had safety councils, I remember there

being a thing called a permitted space and a non-

management?

Yes.

SPECIAL AGENT NEFF: I don’t mean to keep

guessing, but it’s -- I thought he’s a shift manager
position, but he works under -- he controls work
management?

I think for work management.

- SPECIAL AGENT NEFF: Okay.

I think you’re correct.

SPECIAL AGENT NEFF: All right. Okay.

Okay. So took that to him,

and by then Qe:haé already figured out that, hey, our
safety manﬁal ie kind ef -- I don>t want to say it’'s
wrdng,'bdt I don’t know what'’s.exactly right:. I'm not
an expert in it.- Yoe know what I mean? You’re kind
of being self-tauéht through this.

But.when you look aﬁ our_safety'manual, it
talks about confined spaCes,.and it cells them Cat. 1
and Cat 2. Okay°» And when you read the OSHA
regulatlons, they call them'e $@rmltted space and a

non-permltted space. And we used to be, years ago

permitted sbaqe. And, boy, it eeemed awfully hard to
figure out, because I don’'t think we ever really

¢
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explained it r=al -- in easy terms. Okay?
So when you look at -- there was a change

during that shutdown where we went to Cat. 1 and

Cat. 2, and according to, I believe, a_ it was
because we c.ouldn't follow the old program very well-..
We actually made ours more 'stq:ingen.t, okay, which
would keep people safer. That was the thought -
process.

SPECIAL AGENT NEFF: And what point in

time was this?-

'/ I'm going to say probabiy 97,

'-98, s'dme_whe_re- around there, we went to these Cat. 1

and Cat. 2’s. And when you 'look_ at it, once you call

: something'a confined space, like we were calling these

dikes, okay, now you come to our book and a Cat. 2,

which is the lesser of two évils, however, still

needed_ a safety ma.n,. and étill.needed a SNIF prior i:o
entry "~ Okay? Cat. 1 had more stringent things than
that, bu_t; that was a Cat'. 2.

If you uséci ‘OSHA'Ss terminoloéy, those
dikes woﬁldrbe a confined space, non-bermitted. You

would'post them. At least we even drew up a little

- thing O\re-_r there that séid -- you know, this would be

the sign. It would say, "Caution: Confined Space,
Non-Permitted, Do Not Introduce Any Chemicals, No
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Burning, Cutting Grinding. Do Not Alter the Egress
Points of the Space." Like don’'t build a scaffold
right in front of the thing.

So if that was down there hanging on the
wall, okay, and our safety manual used permitted and
non-permitted as the terminology, you would need a
SNIF once a year, and you would have that basically
assessment available for employees to look at if they
Wanted.to, which we’'re going to put them on our health
and safety website.

| We were going to séy diesel fuel storage
tank,idoﬁfiﬁed space, non-permitted. These are the
reasons why. . Ventilation,  permanent1y-installeé
lighting. Yes, limited means of egress. HoWever, the
probability of. engulfment is -- we’'re considering
catastrophic. . The tank would have to actually
catastrophically fail.  So that risk is very minimal
of that. | |

so it’é’a nbp-permittedlspace. This is
when the atmésphere was téétéd, and thén I believe to

comply with OSHA if an employee would like to actually

'see that test performed, they have that opportunity.

They could request their own personal SNIF before they
went in.

But no safety man, no SNIF every time you
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go in. OkaY? So we're like, this is -- this is the
out. We change our safety program to do what OSHA is
saying, righ;? We are being a little bit more safer
with our employees, because somebody could go into
that dike, and suppose they decide to re-epoxy the
floor or something. Well, if they'ré down there with,
you know, solvents and stuff, they could be overcome.

So that was our suggestion for, like, what
could solve the problem, and it gets Ops out of -- you
know,. they don’t need the safety man now. They don’t
need the SNIFs'every time they go in.

SPECIAL AGENT NEFF: And you're still
complying with the OSHA regulations?

T Actually, we'’re probably doing

them verbatim.

SPECIAL AGENT NEFF: Okay.

I mean, yes, the Cat. 2 way,

we were doing them, but we were overdoing them.

.~ SPECIAL AGENT NEFF:  Okay.

oo gﬁigj You know? And we're just --

we didn’t get == we're still Cat. 1 and Cat. 2. And

uf‘kind of tried. And, you know, I am fuzzy as

far as who talked to who and at what times and stuff,

but I know -

SPECIAL AGENT NEFF:

0,3 &V
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¥ we went and talked to Safety. BAnd another
thing” was was, well, we don‘t want to change the
safefy program right before the outage. i mean, we
don’'t -~ because if you make a big program change,
then you’ve got to document that you trained all of

these people.

SPECIAL AGENT NEFF: 1Is this recently?

Yeah. This was probably I’'m

going to say like six weeks'ago.

SPECIAL AGENT NEFF: Is this|gh

‘SPECIAL AGENT NEFF: And his title is --

.He's a@ and he’s -- he

works - - they actuaily created like a safety position

he’s the safety -- .

_on'Ops to kind of stay -- kindvof like those -- what

I was saying myvspecial job was which was to stay day
work, someboay stay'grQunded, see the different shifts

comé,through apd try to'get them all doing, you know

-~ try to commoni ze things, get people doing things

the same way.
So we took that to Safety, and they were
COURT REPORTERS AND TRANSCRIBERS
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like, "Well, I don’t want to change the safety program

and everything." Andg;gég

o .i

‘even offered up, he said,

"Okay. We’ll offer you the people." I mean, I think

that -- you know, like as an example, "I thin i
knows enough about it right now, with, in conjuﬁction,
the safety manuél, or you write up what you think the
material needs to be, and I’11l roll it out, we’ll have
one of these new signs."

I mean, it’s not a drastic change. I
mean, it is a change from Cat. 1 and Cat. 2. And,
ves, the forms are different. But, you know, we would
be going around posting a lot more places that right
now onsite arénft posted as confined spaces, because
I'11 say We acfually had a meetihg where we sat down

with some of the guys from the firehouse, and we were

débating this. Is it a confined space, or is it not?

And it all dealt with permanent ventilation, lighting,
so on and so forth.
And it seemed like we were trying so hard

to say that it wasn’t a‘copfined space, because we

didn’t want to get stuck in the one or two choice,

right, that Wé'c:eated --

SPECIAL AGENT NEFF: To avoid a posting?

ﬁf;;{]Yeah. We created arguments to
say, "Well, it'’s not'truly a confined space, then,"
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when in reality we should have been saying, "Yes, it'sg
a confined space, but it’s a non-permitted space."
Okay? |

There is no really present danger right
now, but employees -- you know; if the sign was there,
they would be, you know, afforded knowledge to say,
"Okay. We shouldn’t do this or do that."

MR. BARBER: The presumption is if it’s
considered a confined space and you have tb get a SNIF
test, you have to have safety, you may have to have

extra controls, extra ventilation, what have you --

and I talked aboﬁt it. Because we didn’t hold our
ground on'sgying):"This is wﬁat our program should be.
And if we call this room é confined space, what is ﬁhe
impact?" Tovme,.it’s a sign on the.wall, and the
assessment goes into the website.

MR. BARBER: Wéll, what's interesting
about this,-you're actually eépousing something that
would build. in flexibiliﬁy that,WOuld-be allowed by
OSHA, because your cuffent program, the way you

describe it, if I understand correctly, is such that

" right now it is -- or space'that‘was labeled as such

would require a SNIF test --

/’\ | ( /} -~

i
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MR. BARBER: -- prior to entry.

‘ Right.

MR. BARBER: Whether it was Cat. 1 or

Cat. 2.

far as --

MR. BARRBER: -- the fact that there is
going to be a built-in time delay, you have to do this

additional --

%2nd you have to have safety --

MR. BARBER: -- atmospheric testing to

'verify that the conditions.are acceptable.

So, then, there was

different conversations where people came back and
they said, "Well, you krow what? We think you guyé
are right. We think we should do it." And we

actually had somebodx, I don’t khow'who, but somebody

- went and pulled the safety manual from Power, okay?

And I'm not real clear with all this
stuff, but like PSEG Power we're like a subdivision
of. The Power constitutes all our fossil plants.

Okay? And theirs is just kind of like what we’re

talking about. It's a permitted/non-permitted -- and
NEAL R. GROSS W
COURT REPORTERS AND TRANSCRIBERS LY f

1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14
15
16
17

18

19

20
21
22
23'
24

25

we were like just take the -- the Power’s safety
thing, and just like copy, paste, and make that ours.

/z C/// MR. BARBER: Right.
: T sl aAnd, you know -- again, you

know, people didn’t want to change, because they
thought, well, the:r.;e’s -- a) they didn’t think they
wanted_-- needed the change, and then b) when they
thought, "Ah, I think you guys are right, we should
c'hange,'" then they were like, "Well, we shouldn’t do
it before an outage. We should do it after an
oﬁtage." And that’s a 56/50 call.

| But I can’'t even begin to express how much
energy.went into all of that, i mean, theﬁe was a lot

of e-mails, phone calls, prints, you know, going to

- different things, websites, you know, and a lot of

energy. .
'~ MR. BARBER: Now, one of the things that,
you know, you mentioned earlier when you were talking

-- describing your job :é_sponsibilities is you said

you were a &

obviously there's different requirements for doing

.sﬁrveyé, and what have you, and establishing

contamination controls for various areas.
. In your, say, recent year or so, maybe two

years, have you ever noticed the situations, or have
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situations come up that have caused you to question
whether something was being done properly from a
radiological safety standpoint as far as, you know,
either contamination controls or airborne controls,
exposure controls? Anything of that nature? Is there
anything --

%¥s| Let me think here. I mean --

SPECIAL AGENT NEFF: Take a minute, and

I'm going to go --

SPECIAL AGENT NEFF: -- I want to change

the power on this. I see it flickering.

SPECIAL‘AGENT'NEFF: Tt’s approximately
2:46 p.m. -

(Whereupon, the proceedings in the

foreéoing matter went off the record.)

SPECIAL AGENT NEFF: We'’re back on the

record. It’'s 2:47. -

Okay. In regards to

there are lots of times Wé'questioned stuff. And, you

know, I. would say -- and it’s going to sound like

tooting a horn, because I'm (inaudible), but we have.
a -- what I consider a real good relationship as far
COURT REPORTERS AND TRANSCRIBERS
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as being able to bring up issues.

You know, you might not always get the
answer you want to hear, but at least it's explained
this is, you know, why we’'re doing what we’re doing.
And you can say, "Well, okay. You know, at least I
understand.where they’'re coming ffom."

But I’'ll give you a couple of examples.
We had an OE come out just a couble of days ago, but
the OE was from back almost a month ago. I think it
was < Fort Calhoun where some workers entered a
platfofm, a steam generator platform from above.

And our -- you know, I tried to envision

" what Fort Calhoun looks like, even though I’ve never

‘been there. But,. you know, we Have steam generator

platforms, and we have what we consider catwalks that

'»goiabove them as well. It sounds to me that at Fort

calhoun the ladder to get to the platform comes off

the catwalk and goes down. At our station, there’s a
lédder.that goés up to the-plétform.

| But nonetheless, the changes of -- in this
case here the guy went doWn.thelladder, but fo? us it
éopld bgrjust spmebddy.out 1obking for a valve, and
the next thing you know the&‘go down -- it'é only like
10 feet. You know, you could easily'climb down there,
you vknow, Hovér some piées: I mean, you’re not
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supposed to be out there climbing around to begin
with, but norietheless, you krow, climbing is part of
the nature of a plant, and so people could wind up
down there.

So I went to -~

MR..BARBER: What was the point of OE?

Was it overexposure or contamination?

greater than 1R area when their RWP and their brief

.only had allowed them up to an'HRA. So they really

went -~

MR. BARBER: Okay.

-- beyond where they were
briefed to go, and they weren’t authorized to go.

MR. BARBER: Okay.

ey

s\ From our perspective, our RWPs

- would allow you to go up to a greater than 1R area.

However, just because what you’ve signed in allows you

to go there, to me you’d still be in problem land,

.because thefpersén.weht somewhere they weren’t told or

authorized to go.
So even though they signed in on something
COURT REPORTERS AND TRANSCRIBERS
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that would allow them there, they didn’t get

permission to go into the area. So I knew we had the

"Hey, I read this OE.
And the thing that struck me waé on their corrective
éctions they were putting down there, and I didn’t see
it." And, of course, this is a synopsis, so I don’t
know that they said they were going to consider --
that was the word that I saw that was missing.

éut it said they were looking at building
an enclosure to keep péople out of this place, and I
thought, whew, that’s like a big enclosure -- it'’s
like a big net or sohething. And I'm thinking, you
'know, I wquldn'ﬁ want to have tp do that. I mean, I
wOu;d -- I think there a;é some other things yoﬁ could:
do up to that that yoﬁ could do.

MR. BARBER: All right.

p
7

#! so I went to @l. A and 1
said, "Hey,fI jﬁst'read this OE." And i said, "We’ve
got the same type plafforms. We don't have the ladder
and all of thaﬁ, but, you know, people could go down
there. 'And I'think maYbe in many, many years past

people have wandered down there, and they’ve kicked

weren’t authorized to go.

them off." But same thing, they enteréd an area they
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So I said, "Why don‘'t we have oui
photographer go in and take some pictures from the
vantage if j-/ou were on thé catwalk and you were
thinking of going through the rail and then venturing
out there. ﬁe'll get one from -- going down the
catwalk this way, and one coming back the other way."

And what we’ll do is we’ll laminate --
we’ll print them out, laminate them, and put some
verbiage that says aCCess.to those platforms requires
RP permission, and access is down on the ground, not
from above.

MR. BARBER: Okay.

prohibited.

‘take thém, laminate them, put them up on the rails

where these people coﬁld -- would maybe venture into

them, and then we'lllalso give them to the HPs down at
the briefing spot that they could say, "Okay. You’re

going up on that catwalk. Here’s your dose rates and

‘everything. Be mindful that this area you're not

allowed to go. -You should also see pictures with

signs that say the same thing, that that’s not an

authorized access point."
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And, you know, he was like, oh, great.
You know, that was a good thing.
Okay.

But some of the things -- I’11

give you, yoﬁ know, I don’t know if this reallf fits
the realm of -- but I'll say we struggled through it,
was ANI’s assessment that said ﬁhat we should not be
allowing people to wear scrubs to work in contaminated
areés aﬁd then exit the control point with the same
scrubs on.

The industrylkind of worked themseives
that wéy in I’11l call it -- it was a production thing.
1 could allow people to go in -- if I had a_felatively
clean containment buiidihg, I could set you up with
modesty clothing'that were purchased by the company.
Okay?_ You weaf tﬁese scrubs into the containment
building.

And if I don't think you have a very big
probability'of Qetting contamihatéd; you know, I'd let
you go in there and do your WOrk'and come out —; in

essence, using the machines at the control point, the

personnel contamination monitors, as a like go/no-go

thing. And due to the events out at Davis-Besse where
they had particles get offsite, and then also down I

think at Turkey Point or St. Lucie, they had
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contamination get offsite.

So ANI came back and said, "You know, you
can’t -- this scrub thing, you can’t be doing business
that way." What you need to do is that when people go
in to do work in a contaminated area, they need to
remove -- they need to remove something, whether it'é
-~ they remove the scrubs and they’'re standing there
in their underwear, or whether they’ve actually donned
PCs and removed the PCs.

But that clothing, that outer layer of
clothing, needs to go in tﬁe receptacles. That way
you)re increasing yourtprobability that the machine
won't see 'any activity_.éo have to differentiate
betﬁeén is there or isn’t there.

MR. BARBER: Well, help me understand

'this. Were you saying that in the cases that were

being cited by ANI, which weren’t here --

MR. BARBER: . -- right, they were

elsewhere, were they concerned that scrubs were being

used in place of protective clothing, in place of PCs?

"And they were, because you

" don’t have to -- EPRI has a'guide out there for heat

'stress. And when you look at the latest EPRI guide,

it’1l say that they use scrubs in parentheses, and
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then they éive you a four-ounce -- I think it’'s a
four-ounce fabric weight, thdt when that material is
worn basically with shorts and a T-shirt that it adds
no heat stress. That’s considered baseline.

MR. BARBER: Okay.

Okay? 1If you were to take

that same person, take their scrubs off{ shorts and a
T—shirt, and they put on the -- what’s considered the
cotton PCs --

MR. BARBER: Right.

-~ okay, you had to add six

degrees to . their,. actual working environment
temperature --

'MR. BARBER: Okay.

-- to develop a heat stress

factor. So,  I meén, that waé the thing, in my
oéinion} evén.thqugh I.haven;t been out on the circuit
doing different' outages, but that was the thing,
because people:wouid come hefe Qith the scrubs that
had the differenﬁ logos from the different plants.
That was a _production thiné and a safety thing,
beéapse I:could put'YOu in scrubs, a) add no heat
stress t6 YOu.

?ou can go in and do your work, and if it

was work in a relatively low contaminated area, a) you
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didn’t have to get dressed out, biAygﬁvqould come out
bing-bong througﬂ the machine, you were clean, go have
a coffee, go to the bathroom, go right back in, go
back to work, and there’s a lot of missed steps there.

But ANI, as a whole, said, you know, "bue
to these events, " énd I don’t know ekaétly -~ I'm not

-- I'm just a I don’t know how they’d

.-

P

come.qut and say ie, but they’d come out and say it's
a~&iscouraged practice. And I would imagine if you
want to do it, you can; but you’ll pay for it with
your premium or something. I don'’t know how they work
that.

But, you know, ANI ié basically saying,
"We don’t endqurage that practice," that you should
put your pepple in protective clothing.

MR. BAREER: Okay. Now, was that ever

allowed‘hére?_ Were YOu ever allowed --

With the scrubs? Yes. So

then --
MR. BARBER:  So you were, in fact,
allowing that? Where people could go into a

contaminated area, do whatever work they were doing,
and exit. " They still'Would have to frisk, I presume,

right? - “"i_

{
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MR. BARBER: There’s still a whole body

frisk?

That is correct.

MR. BARBER: And then, they go to the exit
point for the RCA, or wherever they are, and have to

do some sort of --

they get on a machine

there and --

MR. BARB

ER: Right, the --

‘

1t o

-- an electronic machine that

measures you.

MR. BARBER: Okay.

e }

But those machines -- and

that’s what gets ANI worried, and a lot of it is

public relations -- is those machines are set up -- I

: mean,'you can’t take them down to zero, because you

couldn’t get a body out thrqugh them. You know what

I mean?

. MR. BARBER: Right.
( L ' .
; 3 So there is a level at which

they’re set at, and, you know, if you allowed --

you’re just ihcreasing your probability.

MR. BARBER: Right.

A,

o

ot - ‘ _
' ;gj You know, the probability is

e

much less if i take, you know -- . i fj C;//
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SPECIAL AGENT NEFF: You take that

# - if I take that whole layer

off and tﬁrow it out, I mean, there’s a pretty good
chance that nothing is on me to begin with.

MR. BARBER: So you would by that -- if
you followed that practice, you might allow scrubs,
but then you would require them to remove them, either
put on new scrubs on some otﬁer type clothing, street

clothing.

Initially --
MR. BARBER: And then they would, in fact,

become like your prOtective clothing.

Correct. And they wouldn’t
add any heat stress.

‘MR. BARBER:- Okay.

<

And actually, that’s what we
did. Before we jumped into the EPRI guide, well, I
knew it, butAi didh’t real the Whole thing -- and I
éhduld have, because -- I just got ﬁo a block and I
wés like, ah, that’s what I was looking for, and I
didn't keep going. |

~ But sd whaf we did in the.summertime, as
we wefe trying to make -- we were making the

transition, but .we didn’t communicate it real well to
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"do that?. It really'wash't gldbally communicated that,

"rollout for this outage, because in the summertime we

' bottomed pants, because scrubs you can’t pull off over

doing creatively were we set up a pair of surgical

.degrees inside.

the whole site --

MR. BARBER: Okay.

-- that that’s why we were

doing what we were doing.

MR. BARBER: Okay.

And communications being the
key to everything, people just saw it as like HPs are
changing their minds. I mean, you know, what are you

doing? Are you telling us we can do this and we can’t

you know, this is the reason why, and it all had to do
with ANT,

~We have since redone that when we did a
went out and bought scrubs with what‘you call bell-

these work boots. That’s the problem with SCrubs.

MR. BARBER: Okay.

OLPR «éry

PSR \ So some of the things we. were

scissors, you know, the kinds with the rounded ends so
you can’t cut your skin, like an EMT would use. We
put some of them down at the step-off pat, because in

the summertime our containments are like 125, 130

1
(‘\‘! ; F““; i"f‘ ./
NEAL R. GROSS LI L
COURT REPORTERS AND TRANSCRIBERS ’
1323 RHODE ISLAND AVE., N.W.,
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13
14
15
16
17
18
19
20
21

22

23

24

25

So if we have work activities, which we
do, 15-minute stay times, scrubs are the way to go,
because they don’t add any heat stress to you. But
you’ve got to lose them at the step-off pat. So we
were letting surgical scissors down there and telling
them just, you know, have shorts on and just cut the
scrubs off and throw them in the trash, because we'’re
kind of phasing them out'anyhow, so it don’'t matter if
they go in the trash can or not.

Then, we got the idea that, you know, this
isn’'t going to go on forever like this. Eventually,
we're going to run out of scfubs. So then we bought
these bell-bottgmed onés that you could pﬁll off and
not have ﬁo_cut them off. And what we did there was
we bought them in a different color. We bought a
magenta, and we kind of putjout to the workforce that

we were buying these magenta ones.

Again, shorts and T-shixrt, if you wear
them, no additional heat stress.- Take them off, and
they’1ll get laundered and théy'll go back on the

shelves.

But that’s like'maintaining.two types of

- protective clothing.'.And we'ultimately came upon this

thing for the outage where we could buy these

polyester -- they’re called -- some people call them
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Tyvec -- Tyvec suits. They’'re made by Dupont.
They're protein -- they actually called them
Protein 2000 in the EPRI guide. And we have them.
They’'re more for when you’re working around wet
environments. Not plastics where you’d actually 5e
immersed in water,'but where water might splash on
you. 'They're kind of water repellant, not water-
proof.

MR. BARBER: Okay.

So they're real lightweight.
Well, EPRI says, "Hey, they don’t add anything
éither." So we said, ah, so we élready buy them, so
we kind of_convertgd half of our'inventory over to
getfing_these Protéin 2000's. So --

MR. BARBER: And these will be laundered?

And-they”ll. be laundered.
They're yellow. They’ve got. the anti-C label, just
like everything else.

MR. BARBER: Okay.'

& And so they'll be right there
next to the cotton coveralls. So if we think a guy is
gQinglto go down, and he’s going to be on his hands

and knees, and‘he7s'going to be like putting the pump

in his lap and stuff ‘like that, that would be more

like cotton coveralls, because they offer a thicker,
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supervision and workers -- that are like, this is

~the odtage where we put out a -- like a safety FYI,

moré-protectiVe'envifonment.
MR. BARBER: Okay.

:[:#i» ' /::] The nylon ones, you know,
they';e good for things that kind of blow up or brush
up against you, but not for down and dirty.hard work.

MR. BARBER: Okay.

But the moral of that whole

thing is that, you know, we were challenged all the
way, even within RADPRO, you know, because nobody --
we aidn't do a good job communicating it. And, you

know, so there was even people within RADPRO --

sﬁupid. ~ You know, why can’‘t wé use the scrubs?
And iﬁ hindsight, we just kept pressing and pressing.
You know, I don’‘t know why we never communicated,
communicated, but we didn’t --

SPECIAL AGENT NEFF: When you did, were
you able to make a point? Were you able to say,
"Look, this is -the concern. This is why we'’re doing
What we're d01ng," and was that accepted onsite?

'~\
‘m es. Yes And it was through

this last -- we did a big global thing right before

basically telling pedple that, no, our safety manual
doesn’'t address some of this new stuff frém EPRI.
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However, we can’t continue -- that was an
example just like confined sﬁace, where we just did
the opposite. We actually said, "Hey, we know we
can’t revise all 2,000 safety manuals overnight. But
this is the conservative, it’s the bétter thing to do,

and we’re doing it."

/\(/ SPECIAL AGENT NEFF: Okay.

5 b So I don’t know Why the one
did and the other one didn’t, but they are two ciassic
examples where it’s -- you know, if I had to give you
a flavor, it's just the consistency. You-know, it’s
consistently, yoﬁ know; holaing_the.bar at a certain
level, you know. -

And if:ahd'when yog ever get to it, I
mean, the.correCtive action pr§gram, that’s my -- near
énd dear to me, beéausé I just don’t know that -- that
-- we use SAP, and it’s a fine tool for doing a fair
amount of décumentation. And it probably could be
ﬁltimately ﬁailofed to do what we need it to do, but
I don't thihk it’s the -- it’s not real clean.

Wheﬁ.YOu-go to look up something that was

written up, and then you go to follow it through its

life and how it got resolved, -it can be done.. And

it’s not that it’s like solving E equals MC squared.
But for the normal worker, it is like solving E equals
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MC squared, and that would go all the way up to
probably a fair amount of first-line supervisors.

SPECIAL AGENT NEFF: To track a corrective

Pt
SPECIAL AGENT NEFF: What about in

corrective action in terms of raising concerns at any
level -- are you aware of any event that would
discourage anybody from raisiﬁg a concern, in that
they . -- they got a negative response if they took
SOmething to the corrective actién program, or they

took something to ECP, or even to the NRC? Are you

-aware of any event that someone had some sort of a

negative adverse consequence to -them for raising a

concern?

.QVI wouldn't say that I'm aware
of anybody actually having a consequence. Okay? I
would say that, yoﬁ know,.I do believe that everybody
-- iﬂmean, that;s.é big word -- everybody -- but I
think that e#erybody feels.that they can get inﬁo SAP
and document an issue. Okay? o

| .And even -- so, a) I think they can do
that. I think'theyfcan rgisevdh issué,.and I don't
think,r you kﬁow;_ Qheh ybu éay repercussion of
something actuallyrhappening to them, I don’t think
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that that’s the concern as much as it is the -- it’s
just this underlying tone of like -- well, kind of
like with the confined space stuff and everything, you
know.

It wasn’t -- you know, it’s not like
you're looking for a pat on the back. But at the same

time you’re not looking for like one of those. You

~ know, just like --

SPECIAL AGENT NEFF: Where do you --

Like a roll of the eyes.
SPECIAL AGENT NEFF: Like where are you

coming from with ﬁhis, or is this necessary kind of

thing, or -- YOu have to explain that bétter, because

it’s not going to translate well.

The computer -- I

mean, the tape recorder doesn’t pick that up.

SPECIAL AGENT NEFF: How are they --

what’s the response that people might get?

7

, if it's -- like I said,

" if it’s something that goes against what’s been done,

you know, because we're -- we are people that are

built_on} you_know,‘past practices and the way it has

worked before, and so if it kind of goes against that,

it’s -- and I can’t get into other people’s minds.So

maybe when you get into your interview process, maybe

NEAL R. GROSS AL 1 C
COURT REPORTERS AND TRANSCRIBERS é §
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




P

Fatian
.

10

11

12

.13

14

15

16

17

18

18

20

21

22

23

24

25

you’ll come upon a few folks that are in that
position, bebauselwhen it’s =- like that sign, you
know, on the bioshield, that was like, ah great, man,
good idea. You know, go with it, you know?

Of course, that doesn’t impact anybody.
I'm trying to think of one that would have impacted.

MR. BARBER: Well, how about the one that

-- on the confined space?

-

The confined space was one --

MR. BARBER: Was there a perception that
that would make it more restrictive? Even though, in

fact, it made it iess, but there was a perception that

in the fact that that’S‘wﬁat'our safety manual said;
So if we ﬁeﬁt out and threw a éonfiﬁed.space tag up on
that dike, and we folléwed eur program tﬁe way it was
written, vyes, we-wefe impacting the workforce, and,
you know, I mean --

MR. BARBER: - But, in actuality, you

, :i.': Right.

MR. BARBER:_ But they didn’t know that.

weren’t.

/|  Right. ‘And, yeah, I mean,

that’s a perfect example where, you know, there were
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people, including union guys. They’re like, you know,
you’ve got to be kidding me. That thing has never
been a ;onfined space. You know what I mean? And
it’s like, well, it is,.

And, I mean, I could go on like I kind of
explained to you, and I explained to some of my --
likeﬁgﬁﬁ I saF him down aﬁd I said, "This is driving
me nuts,m" I said -- I showed him the sign that we
made up, and I gave him the five-minute spiel. I
said, "If I change this tomorrow, could you follow
this?"

(End of Tape 1, side A. Beginning of Tape 1, Side B.)

SPECIAL AGENT NEFF: 'It’s approximately
ST

So we ran it -- you know, I

3:06 p.m. Okay.

ran it by -- and I even rén it by a couple of
supervisors.and they were like,.“Yes, you know, it'’s
not" -- again, I think because, why didn’t it work
before? Because it was just one guy. Go back to ’97

when it wasn’t working. Same system, permitted/non-

permitted. Didn’t work.

He must have had -- at the time, I was
invdlved in safety, but let’s suppose that the Safety.
Department saw time and time and time again where
people were jﬁst éither éntering.the space, is not
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getting the SNIFs. Who knows what they were doing,
but he saw problems, and that's the only way he could
see to do it.

Now he has literally 70 agents, union
people, supervisors -- we meet once a month -- from
all across that, you know, I understand, that f.
understands, this guy understands it. So we go out
there and we can help get the knowledge out there, and
the knowledge base is more willing to open their ears
and listen to it where they weren’t -- you could have

asked me five or six years ago about a confined space.

I would Have said, "Well, hopefully HPs don’t go into

them very often." You know, and I aon't know much
about thgm. But, I mean, I know a lot more about them
today, and I think that when we have a safety meeting
more people are.not dozing off in.the corner.
Youlknow, they're aétually like hearing
you,.and S0 it’s being received. The knowledgg is
being received better. 1It’s just that when it comes
downrto impacting things -- or, like I said, and that
evén,goes with union guys, if it goes agéinst what was
a past praCtice--— if all Qf asuddep I say, "Hey,
when ydu're dut fakiﬁé traveling screens you need to
be inia body harnéss, because,there’s a fall hazard

there," the guy is like, "Dude, I was raking traveling
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4 which one do I go after first? Because I don’t know.

and Ehen tonight sdmebddy. falls off a traveling

screens when you were, you know, 10 years old.- And
I've never had a problem up hére. "

But I'm like, "Yes, but you’re six foot
from a leading edge, and you’re six foot up. And, you
know, either we need to get rails, which we can’t do
right now because of whatever." You know, so it'’'s
just the mind-set like, you know --

SPECIAL AGENT NEFF: Past practice --

Qﬁ“fl s #| -- past practice.
SPECIAL AGENT NEFF: -- mind-set.

Yes. And he could téll you,

"Name me sohebody that has been hurt,” and I can’t.
And that’'s what is the odd part about the safety
program, because, you,know, somebbdytnight bring up 50

-~ ‘I might have a list of 100 safety things. Now

I mean, nb,'nobody has been hurt on the

traveling screen. So I divert my attention over here,

screen; You just -- you can’t predict, you know, when
that -- if it’s é 1 in' 10,000 odds of something
happehing, we've been here 20 years, some of these
tasks héve p;ogably been done 20-, 30,000 times. 1If
thefe hésn'ﬁ #eeﬁ a hit against it, you're coming up
on youf probability or you already exceeded your
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standpoint,'

probability of something happening.

So, but I think I’11 just go back to the
global thing. Where we were and where we are and
where we need to be, I mean, I hear about these plants.
that go two years withqut an OSHA recordable, and, I
mean, I think -- I just left containment the other
day, and we did a walkdown, which I was going to --

that’s something I was going to provide you with. I

~just made one, but it was the result of our safety

stand-out.

And I saw a con£ainment that was much
safer than it had ever been as far as people in their
body harnesses and, you know, éords correctly strong,
all gas bottleégsécﬁréd. fou know, we went in there

looking for just about anything we could find, and I

thought the place looked very good.

MR. BARBER: From an industry safety

From an industry safety
standpoint.
SPECIAL AGENT NEFF: And just for the

record --

P We have more industrial safety
or OSHA reporﬁables than we -- you kndw, we'’ve got 22
or something like that.
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This would have been -- well,

let's see, théy just had thei¥ outage in the spring.
So pre April of 2003, somewhere in that fuel cycle,
whether it was the last eight operating months of that
fuel cycle, due to the leaky fuel pins, you know, I
mean, it was just the thing that -- the right thing to
do was to limit the ascension in power.

Even though the plant was ready to run and
you could -~ you would wish you could just ramé up
like you normally ramp up, .but we had -- we were
really reétrieted on the part of -- it was like one
percent every four hours;

So if you.came down.td 25 percent due to
a loss of a piece of equipﬁent, it literally took you
like two days, three days, t§ bring the unit back up
to 100 pefcent.

MR. BARBER:. Did you say one percent every

four hours?

.‘}It was some really long --
Okay.
You’d have to look into the

particulars.

MR. BARBER: Yes. I‘'m thinking one
percent an hour, but I get your point. It was very

slow and protracted. : px
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And, you know, everybody

is like -- you’'d come in and be like, "Man, I'm
(inaudible) at like 60 percent. It’s going to be like
another day until they -- or two days" -- whatever it

was, you know.

SPECIAL AGENT NEFF: Right.

5 And, but, I mean, we knew that
that was thé ;ight thiﬁg to do. I mean, that was
communicated in e-mail so that'thé guestions weren’t
being -- well, questions were still being raised. You
knéwf it was like geez, this is, you know, hurting us,
but at the'same‘time it-was cleérly understood that

from a nuclear safety point of view that'’'s what needed

to be done.

SPECIAL AGENTfNEFF: That was the rate

that the power could ascend, so --

gy .
;:ij Right. And that’s what the

engineers were recommending, and, you know, and

Operations was following engineering’s

fecommenéationé.. So, I mean, that’s an example. I
can'ﬁthnestly say -- |

'~ MR. BARBER: HQW' ébout an example of
éomething whefe-there might have'been some pfoduction
pféssures over, say, radiological éafety? ‘I mean,

let’s just roll back. in time to before the outage.
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You’re getting things set up for the outage. You’re
maybe laying out -- you know, expanding contaminated
control boundaries, looking at the way things are
going to be done, and maybe even working on procedures
and processes.

And invariably in doing those kinds of
things, there’s going to be differences éf opinions
where people say, "Well, you know, we should do this,
or.we should d§ tﬁat." To your knowledge, in things
you were personally involved with, was there ever a
situation where you felt like yéu got pressed.to do
something as an éxpedient? In other words, to do it
jusg to.get something done, so that soﬁe job or some

activity could take place? . Whether it was in the

“outage or maybe before that.

;%i] Well, there was a mini outage

in August, I believe.
MR. BARBER: What unit?

" I'm going to say Unit 1.

Unit 1.
~MR. BARBER: Okay.
; Andi’m not sure what forced
the outége, Sutlfhe -- they.went into the bioshield

and found some SS661 valves leaking.
MR. BARBER: Well, now, what are those?
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¥281 think they were like 11 and
13 SSGGl;é.
MR. BARBER: But which system are they
for?
The SS is sampling.
: Okay.

And they had come right off

the hot legs, and they are literally sampled to -- I

"mean, I forget the --.I think they call them block

valves.

MR. BARBER: Okay..

And they were leaking, and

they had sprayed, 'you know, quite a bit of

contamination. It was just like a fine mist, but over

a large enough period of time it had managed to like

coat the wall and get in the cable tray -- or not the

cable tray but the Sampling.trays, and get on the
pipes and.stuff.

| And'so we went in there to do that job,
and I know that -- well, the temp -- because it was
August, it was hét. I think it was like 109. So we
were wéfking off 15-minute stay times. So, I mean, we
Wefe doing .a | pretty .good job at adhering to the
indﬁétrial éafety, the stay times, énd making sure

everybody was well-briefed, that they hydrated, and

ot
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all of those good things.

But I got a call out at one point that
these guys were in there building scaffold with a
flashlight. And so we said, "Okay. We’ll" -- and
that routinely is a problem with our containment
buildings, because when you finally do get to a point
where you run for hundreds of days on end, the

lighting, you know, usually takes a beating. So --

MR. BARBER: You mean it just burns out

normally.
Yes.
The bulbs are burned out.

Just buibs burned out.

Right.

So we sent in a bag of bulbs,

and the OCC was in the loop at this point. Okay?
Becguse they'ménned‘the OCC; the outage control center
fof.this. And so we4seﬁt'in bulbs, and when the
technician came out thelhexpitihé‘-- this would have
been therRADPRO teéhnician, thefiéaid that only one
bﬁlb_out of six fixturés'-futhere were six fixtures in

the area -- proximity, and only one bulb, by replacing

it, fiXed the problem{ Evidently, they had defective

fixtures.
And don’t you know Murphy’s Law, the one
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. many different people running around at the time, but

~the lighting thing was identifiéd in the notification.

bulb that did light was actually pretty much the
furthest one awéy. So it did --
MR. BARBER: It didn’t help.

S -- it did illuminate some, but

it did not really help the situation.
Okay.

B e said, "They really need to

have lighting in there." I said, "Okay." And then
there was some discussion -- and I can’t even remember

like who they were. I mean, because there were so

some pebple said, "Well, I got the guys here" -- the

scaffbld was done at that point. The scaffolding was

done.
|  sPECIAL AGENT NEFF: - By flashlight.
’ %) By flashlight. And they were
going to fix'the.F— fix the -- go in and fix --

tighten down on this valve, and that would solve the
problem and we would bé out of there. And actually,
I don’t have the notification number, but, I mean,

maybe in my travels between now and tomorrow -- I know

MR. BARBER: Okay.

I know that was captured.

: A
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I've got the workgroup right here that’s going to go
in and tighten down on this valve. Okay? When there
was discussion about getting more lighting.

And somebody said, "I think we should stop
the job until we get lighting." Now --

MR. BARBER: How long of an evolution is

it to tighten down the valve? Are we talking about

time was, you know, the only people that had really

seen this thing was the guy that walked by it with a

- £flashlight and saw it during the initial walkdown and

said, "Hey, we’'ve got a leaky valve." But the valve

is like iz foot in the overhead.  So you can’t really

tell where 'it'.s leaking; you just know it’s. leaking.

And the only other people that close to it

" were scaffold guys that were working off a flashlight.

So, I rﬁean, does anybody really know what’s wrong with
the valve? We don’t know that yet. But there is
discussions that, hey, we’re going to go in there and

tighten down on it, and we’re done, we're out of

' there. So let’s not prolong this with lighting, okay?

‘We’ll do .that -- and I‘m sitting there
thinking, yeah,‘but' they still have to take down the

scaffold. And we have this new boron -- I won’t call
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it new -- enhanced boron -- you know, looking for
boron. And if it's there, you’ve got clean it up,
okay?

And that’s been around now for almost a
year, where I’ll.say, you know, it’s really super-
focused. 1If there’s boron on something, you kﬁow,
they actually have an engineer or an ISI. I'm not
sure what department they come £from, but ‘we have
people that are designated as boron -- that’s their
job is to determine whéther it’s cleaned up
sufficientiy,'is what’s left behind -- is it on any
type of metal that's,g@iﬁg.ﬁo.cause problems later on.
So we have people for that. |

So we know we'ye_gbt_cleanup, and we know

we still have scaffold removal. And even though the

scaffold was just a kind of -- it was built in two
jumps -- two 15-minute jumps, it wasn’t the biggest

scaffold in thej, world. But no:netheless, it wasn’t
like we were‘ﬁust ééing to be oﬁt of ﬁhere.A

So I 7-‘one'person said about -- well, a
cquple'of peopleTsaid aboutvétopping the job. Some
more people'said, "No, I've‘got the team right here.
ﬁe'can.jusf go invéna.tighten down the thing, and
we’ll be out of fhere."

And I just said, "You know what? I’'m just
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going to go." I just left the room. I went up to

where we store our TP. I got a stringer of lights, a

GFI, and an extension cord, and brought them down, and

met the group as they were going, and I said, "Humor

me. Put the lighting up, would you?" And they did,
and we did not take the lighting down for I think

another who1e 30-some hours, 40-some hours, because we

had numerous entries in.to clean up, probably 1like

four more before 4:00. | |

Probably 10 jumps, 10, you know, crews of
two or three 15-minute jumps to go in and clean boron,
you know, off of things. So; you know, it was.not --
the job was not over by any méans. And althqugh
noboay uttered the words, you know, that we're
startiné thé;plant up right this secoﬁd, and we've got
to get out of there, you know, to me.it was perceived
that, ybuiknow, th do we need lighting? We’re not
going to_be there.

You know, just -- it was just the fact
that they todk it as thatfs.one evolution that doesn’t
need to také}place.‘ The'neXﬁ ev&lution is;to go up,
tighﬁen‘the‘valve,4and éet Oﬁt:' And so, I mean,
that’s one,whére i don{t really know thét radiological
safety,wasléompfomised. |

But, I mean, any time you’re working in a
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poor-lit area, I mean, you could say there’'s a
probability for something to be increased, you know,
whether it’s a personal injury or whether it’s
somebody getting contaminated or being able to read
your meter correctly.

MR. BARBER: How about the actual physical
work to do the tightening up on the valve, was that
performed in an adequate manner from a radiological

standpoint? | /,f.”lC;f/

Yeah. And I'm trying to think

if this was -—_éee, and oﬁr problem was with these
661's is they are repeét'offenders,'and I thought at
one point we -- we cut them out'and rewelded new ones
in, and that’s where I think this one here all we did
Wés tighten down and.glean;

But.at some pqint, I think -- and somebody .
can probably dig ;ou up the rgdords out here on these

SS661's, because it seems to me that we cut them out

" and replaced them. And to Qo back in and tighten .down

this one was one of the ones that we cut out and
replaced, and that was kind of,thé’aggravating part

was we.just cut these things out like either -- just

the last outage. And what did we put back in them?

The exact same -- you know, people are asking, is this

-the same valve? Because it’s leaking again.
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And when we came in this time, they are
leaking again. So supposedly I think they’re getting
replaced. But, you khow, like I said, somebody could
give you more details on that.

SPECIAL AGENT NEFF: Who would that be?
Who are the crews ;hat are involved in this incident?

Scaffold builders and

maintenance for the repair of the valve.
SPECIAL AGENT NEFF: Is there a

maintenance supervisor in particular or --

Whew. Maintenancé

-+ No, I can’t think of -- I

can'£ remembef-who_was'the maiﬁtenance supervisor.
SPECIAL AGENT NEFF: Scaffold builders?
Maintenance? And yéu indicated there was a

notification written regarding the lighting issue.

[

notifications on the SS661's.

'SPECIAL AGENT NEFF: : Okay.

: *ﬁélYeah. And when I get you the
)
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notification, I’'m pretty sure I think -- whoever put
it in the box had -- would have more knowledge as to
the scaffold end of it, because that’s who -- they put
it 1n I just remember -- because we do another
thing, and 1’11l present you with this.

This is -- it’s a list of notifications
that we can sort through SAP. And this happens to be
a list of notificétidns, 54 of them, that were closed
during the month of September. And what we do as_pért
of our -- we have a component from those 19 components
from the ' corporate 1level that talk about issue
resolutions. | .Kind of 1like a corrective action
program.

But bécaﬁse the rest of the utility
doesn’t work to the NRC typé éénditions,'they created
a chapter célled Issue Resolution. And they.use a
paper process. If they have é problem, you know, with

something in the field, they -- and they don’t get the

- response they'reAlooking for, if'ﬂhey-write it up and

the& give it to their safety folks, the safety folks
are suppbsed to.resolvé the issue and then feed back
to them how the issﬁe was handled.

So to complete the part where'yOu or I
might Qrite up’a_concern aﬂd_it;gets addressed, we
don’t really have any way to feed back to you that
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your problem got resolved.

So what we do is we run an edit through
SAP, and these are all ones that closed during the
month of September. So what we do is import them into
an Excel spreadsheet, and then I send this out to all
of these folks.

And the cover letter says, you know,
basically, "Thanks fér bringing up a safety concern.
As you can see, one of yours that you wrote up was
closed during the month of September. Please take a
look at the results and see if it adequaﬁely meets

your -- what your desire was. And if not, then get

- back to either your supervisor -- or somebody on the

safety Council or myself, and we’ll look at either
reopening it up or writing another notification."
MR. BARBER: Now all of these are

industrial safety again? Or are they --

.“ﬁ-.Ahd they all include tagging

as_well.

MR. BARBER: Okay.

So you’ll have industrial
safety up to_and including tagging.

MR. BARBER: Okay.

SPECIAL AGENT NEFF: Okay. This is dated

-- it’s an e-mail from you to a number of individuals

-
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dated October 13th this year regarding.the outcomes.
This list of 54 notifications was recently closed
during the month of September 2003.

The incident that you were talking about
with this poor lighting and the maintenance crew
wanting to repair the valvé, had you not come back
with this string of lights for them to use, were they
going to go in and fix this valve in those conditions
anyway? What was the decision at ;hat point?

Yes. Well, I had left

them, so I assumed that they were. I mean, they had

flashlights in their hand, and that’'s what they were
going to go do. And like I said, I know the lighting

got installed because they had to go with an RP tech,

so it was one of my co-workers that I said, you know,

humor me and use the lighting. And he came out and
said, "Big difference," you know, the lighting.
SPECIAL AGENT NEFF: Yes, when they added

it.

'SPECIAL AGENT NEFF: But the
decisionméking at.phat point was that anybody from
outside -~ or was it the crew thét'was onsite th;t was
- where is the pressure cominé from to fix something

%

3
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8y 1 honestly don't know where it
was coming f£rom. You know, I mean, it.may have been,
and.maybe the paperwork -- the place I would say to
look would be, you know, the forced outage daily
report, okay, that would basically state the status of
the wunit, because we were -- I know we were
maintaining mode 3. Okay?

So you had -- that kegps the unit at an
availability té come_back-up faster.. I mean, if
you’re in mode 5, there is quite a few procesées to
get yourself all the way back'up to mode 1. But when
you maintain mode 3,.it's-not thap it’s not a safe

condition, but, I mean, it is a safe condition to be

.in, and you do your walkdowns -- I'm trying to think

of why weé even came offline at the time.
SPECIAL AGENT NEFF: You said you weren'‘t

sure whethér it was'a forced outage.

-- well, it was a
forced oﬁtage; 'Something_happened,band --
'MR. BARBER: It was prpbably -- it was

probably there was an électrical transient that caused

Va'plant SCRAM. It had to do with shifting around of

-~ it had to do with a fault I think that occurred
offsite, and there were some problems with the circ

water, the way the circ water buses got loaded.
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Yes.

'And it caused a plant

shutdown.

¥ Correct.

MR. BARBER: And it --

e e

July 29th is actually when it occurred. It was on a

Tuesday.

MR. BARBER: We lost offsite power, right?

But it ran right into -- it
was like 2:00 in the afternoon. I happen to know

because I happened to be here that déy, and it was my

birthday.
.(Laughter.)
'SPECIAL AGENT NEFF: Okay.
MR. BARBER: Thefe you go.
. | So there you go. So how is
that for a ;- |

MR. BARBER: That’s a real good --

SPECIAl:AGENI‘NEFF; I was wondering where

the recollection was --

(Eaughter.)

SPECIAL AGENT NEFF: You were right on it.

N iL AL
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: Well, I was here until --

SPECIAL AGENT NEFF: Okay. So this is

'03.

-- 6:00 or 7:00 that night, so

BeDE I
Ny
I do remember that.

MR. BARBER: Happy birthday.

‘gi..q 5% I assume -- yeah,.ﬁhank_youQ
Yeah, it was my -- my birthday present. So if it

was --

MR. BARBER: That was the incident.
-

If it was the first of August

-- part of August, unless it was later in the --

MR. BARBER: Nope. It was that --

incident.

there’s where

Arvwcrra,

you could grab some records from like, you know,
whatever they called them at the time, 'you know,
outage -- forced outage update or whatever.

' SPECIAL AGENT NEFF: Okay.
: , 5 %§ So as I recall -- and, again,
G - :

I'm not -- I guess part of this is me being able to

‘say, you know, as best as I recall -- as best as I

recall, all they were lobking to do was they really

felt they knew what the issue was with the -- why it

1,
¢
¢ .". l/ Vi
" W - -
£ - (7
1 ewr”
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happened and what happened, right?

So everybody went -- you know, you
assemble your teams, you go out and you inspect the
containment buildihg. If you had not been in there,
I don't know -- we were having some slight elevated
numbers I believe with our RMS. But the leak that
we’'re talking about was so small, and in a ventilated
area like that it wasn’t -- and the bioshield being a
lot greater than 10R per hour area, it’s not someplace
you’'re just going to go walk in, have power, and go
chéck out.

So had thé unit not come off line,

essentially that leak was really not, you know, being

picked up in any manner. But once it was identified,

right, the unit came down, so this valve is leaking.
We needed to.repair.iﬁ before we come back up. We
believe that we’ve solved the problem with why we lost
power to whatever buses it was. That’s being worked
and being reviewed. Thatrissue should be gone by

11:00 tonight. What else really prevents you from

. starting up?

SPECIAL AGENT NEFF: Okay.

You can allude that it’s the

valve, so -~

SPECIAL AGENT NEFF: You’ve got the leaky
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valve that has to be fixed, and now you’ve got poor

lighting over it.

%1 Right. And that’s what I’'m

saying. 1It’s not that anybody comes out and tells you
that that wvalve is what’s keeping you from starting
up, okay, but you can read right there in the schedule
that they’re getting ready to sore up the issue with
the bus or the transformer. So that issue goes away,
or at least it'’s thought that that issue is going to
go away very soon.
And the only thing left on the list is a

valve that's leaking in the bioshield. So there is a
pérceived, you know, issﬁe that, yOu know, the valve
needs fixed. But in the g;and.scheme of things, some
lightihg, I mean, not that -- not that big a deal,
but --

| MR; BARBER: I mean, nobody came to you
and said, "Hey, don’t put thellighting in, take the
nd put~the'1ighéing in.®

e

A% .| vYeah. Nobody came and said,

go do it, and --

MR. BARBER: Well, you did.

Well, yeah, I did. But --
MR. BARBER: So, and it got done, and --
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It got done and --

MR. BARBER: ' -- the work got done.

-- and it ended up being --

you know, in hindsight, maybe after we had gone in to
go do the cleanup somebody would have said -- or maybe
you before we did the cleanup, Eefore the guy did hié
inspection to say what needed cleaned up; he might
have said, "I can’'t do an inspection with just a
flashlight. I need some ;eal 1ightiﬁg in here."

So there may have been other opportunities

along the line for somebody else to raise the issue of

lighting, but, you know, it jﬁst -- it didn’'t happen,

and -- or, I mean, it didn‘t happen, then it did

happen. But, you know -- so I.think we were started

‘out with radiological, but, you know -=-

SPECIAL AGENT NEFF: That was an example,
you’re saying, potentially where there's pressure on
startup. Why otherwise wéuld they'héndle this without
the4adequate‘iighting? If you hadn’t been able to go

here --

SPECIAL AGENT NEFF: -- you need the

lighting --

SPECIAL AGENT NEFF: -- and they were
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going to fix that valve anyway.

Like I said, it was never like

there was really direction, but -- or actual woxrds
spoken that said, "Hey, we’ve got to get this done,
and we don’t have time for 1lighting." Those

conversations didn’t take place.

However, on the contrast side, nobody

said, hey, to go in there and do this job and do it

right, it_needé to be 1lit. AWe're getting feedback
that we’ve got one bulb in the vicinity that’s giving
off'ZQO -- you know, it’s a 200-watt bulb, and it’s 20
feet away.

| So, a)'tb do it safely, which that really
was my -- that was my major thrust, but, you know, for

the guys that are trying to fix it, how do they know

what's really wrong with it? They can’t -- you know,
by increasing the 1light, you increase their
visibility. You reduce the chance of them missing

something, going back and reworking it, you know.
And the clean up, same thing. You know,
it gives the guy that’s got to do the inspection, you

know, a whole lot more to look at than just what he's

'going'to seé with a flashlight. So --

SPECIAL AGENT NEFF: Did anybody come to

you with a specific concern about that incident, about
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that they were going to go ahead and fix that with the
inappropriate level of light?

Other than the HP that was in

cover and the one they were building the scaffolding,
you know, because he saw it, too. I mean, he saw it
in the perspective that, you know, a) you’re in there,
it’s 109 degrees, plus you had six for the PCs. We're
talking 115. 2And the majority of our workforce is 45
plus. So, you knéw, we don’t héld up real well like
we used to at 110 degrees.

So in a sense of, I’ll say again,
expediency -- I mean, he’s thinking of it as
expediency -- not neéessarily the ieactor, but for
peopie»to be able to do their jobs in a more timely
manner. And - at 115 degrees, if they héve-lighting
they can work a little quicker versus a flashlight.

SPECIAL AGENT NEFF: Okay.

RN I So that was -- that’s a good

example, you knéw, where we didn’'t perform too well.

But, you know -- but then, again, I don’t know. I
went and got the lights, so --

SPECIAL AGENT NEFF: It was resolved.

-~ it was resolved. You know

what I mean?
SPECIAL. AGENT NEFF: How about anything
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else where you see a production over a safety type of
a pressure, if it exists? Do you see that at all, I
mean, apart from this incident that we’re talking
about? Where you’re kind of saying that it was sort

of inherent in the whole situation, let’s get it

done --

SPECIAL AGENT NEFF: -- with whatever

we’ve got for lighting.

know, like in the spring, YOu know, everybody onsite

is sensitive. Everybody onsite is sensitive to the
grassing in the river ahd the fact that it takes out
our circulators and stuff.

And I thought that, you know, the last
many years, you know, we’ve done a loﬁ of aown powers,
we've done, you know, a lot of extra manning out

there, you know, to address those issues. And, I

mean, they are twofold. I mean, when we come down in

power, that’s less production. Okay? But at the same

time, you know, I know that everybody senses, you

, knOw, we don’t need a repeat of April 7th. You know

“what I mean?

So if it means coming down in power and

" s
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throwing more bodies at it, you know, that’s what
we're going to do.
MR. BARBER: You’re referring to the

April 7, 1994, grassing event.

' So, I mean, 1like in that

respect there, I think that, you know, we -- you know,
that’s erring on the conservative side. That’s -- you
know, that’s keeping the reactor, you know, paramount.
I think we do a good job with reduced water inventory
auring these shutdowns.

_ It;s élearly communicated to the shops
that7I’ﬁlmofe:familiar with -- RADPRO and out around
the control point -- thati.when ‘we’re on reduced
inventory, and we have fuel in the pot, and so on and
so forth, that, yéu kn&w, evéfything is beiﬁg done to,
you know, keep that wate: thgre. And, you know, any
leaks --.and SO on ahd éo féfth.

So, you-know, in those respects I don't
see production pushing nuélear safeﬁy,‘you know. .I’d
say it’s prbbably theéévmqre spbtle ones, you know.

MR. BARBER: How about in the --
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pretty --

MR. BARBER: How about in the current
Unit 2 outage? I mean, you gave us a little listing
of some things from walkdown. But in general, have
you seen anything that from a radiological safety
standpoint, or operational safety, that maybe just
didn’t seem quite right or that there was something
that, you know, just seemed.out of place, anything of

g
that nature? L ) (;//

-

No, not that I’'m aware of.

We’vg .had .some issues With, you know, fault
protectiong énd I had mentioned that one earlier about
where scaffold is needea.' And it was' ironic, because
I didn’t follow that all up.

| Bﬁt after we had walked that all down and
made that decision, and I apologiééd to the work
super&isor -- 1 said, "You know,.I'm only apologizing
for the last ha1f hour, because if somebody would have

told me right off the'getfg0‘that you’re talking two

guys, two trips, 10 minutes of exposure hazardous.

versus six builders of scaffold, four hours of

‘hazardous exposure; I would have still come in and

looked at it to see exactly what the hazards were.

;But I probably would have allowed you to continue on."

So we could have done this in two hours
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versus two and a hélf.. But‘we were in there looking
around and looking around and looking around, and I‘m
trying everything in the world to think of things to
do to make this place safe. And finally I go up where
we're going with this guy and I said, "Why don’t they
just keep going with fhis rail? They already started
one." And that’s when he told me the minimal amount
of work he had left to do.

I said, "I apologize for the last half
ﬁour." -But we still would have gone throﬁgh the whole

other rigmarole.

So I go in that next day with that list

that we genérated there, and I wént to sho
where.thatiiSSue was, and why we cohldn’t find a
ladder Fhét-would fit in thére to incorporate what we
did. And I looked up there and I saw a scaffold
Qalkway the whole way across. And I said, You’ve got
to be kidding me," you know, because that's what I
wanted. And I didn’t have it,threevdays before, but
all of a sudden 1t s there. \mAQg here insulators had
N
quite a bit of work up there )

So because there was going to be more

workérs up therebthdn what the hazard was to the

'scaffold bullders, they bullt one. So. I went around

to the other side and I got scaffold guys over -- I
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mean, insulators over there working where they should
have had the same walkway; however, they didn’t.

And I asked the guy -- now this is a
contractor, and I recognized him from numerous
outages. I said, "Hey, why don’ﬁ you guys have a
platform, you know, to be working off of up here?
Plus, you need to come down because you're not in a
body -- you don’t have a body harness on, and you're
not tied off to anything."

And he said, "Well, we’ve been telling
them that we want a platform, but they told us that,
you know, they never build platforms up here. They’ve
neVer done it before, and they’re not doing it." Now,

I didn’t know who he was referring to. I said, "Okay.

"Well, we’ll take care of that." I said, "You come

down." And that went on our list, and I went up to
the OCC and I said, "You need to make the other side
look just like the other side."

And, you know --

SPECIAI.AGENT‘NEFFH What was the response

‘to that? . ] (.~

¥l They were right on it. They

said, you know, "We’ll get them in there tonight, and
we'll have a scaffold built." So, like I said, we've

really -- it’s been turned up a notch. But you’'re
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talking a place that employs 1,500 people or 1,600
people. So that same vigor and that same regimen to
go that path is going to -- in my opinion, it’s going
to take a while, you know.

I mean, some of those people that I see up

in the OCC were also in the room where#f

was laying out his expectations on safet&, and he was
basically saying that, you know, "I think -- you know,
I appréciate the union guys helping out and everything
here, but there’s only so much they can do."

And it’s quite <clear that my 1line
management isn‘t pulling up their end of it, because
these guys are'running around doing a whole lot of

stuff that they shouldn’t have to be doing.

SPECIAL AGENT NEFF: "These guys" meaning

your crew?

he wasn't at this -- we were kind of having like an
emergency Safety Council meeting.

' We had had it last week, andi

was called by

Fa R N 1.0
A o
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because we had had five OSHA reportables in six days.

4

SPECIAL AGENT NEFF: Okay.

fi%:So he wanted to do something.
You know, we had to do something, and he wanted to
know what it was. So there was a whole bunch of
people in attendance -- you know, line management,
whatever -- he called them line managers. I just call

them managers.

But at the management level, there were

managers in the room, people from the !m

and -- so we came ﬁp'with'this package to do a
rollout, a safety rollout. And t_hen, some peéple
brought up the question of Iike; well, how are we
going to measure our effectiveness?

Can we do this rollout? But what are we
looking -- are we just looking for us to nbt have any
issues? Or like what --- how are we going to actually
tell if we had any impact? Maybe'we were just unlucky
‘the first fivé days or six days. I mean, what are we
going to measure? |

'So we agreed to meet back on Monday. The
roliout_ happened ‘oh Thﬁrsday.A That would allow
Friday,'Saturday, Sunday for it to either go in and
stick or go in one ear and out the other. And on
COURT REPORTERS AND TRANSCRIBERS
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Monday we would reconvene and see if, you know, we
thought there was any impact.

So at that Monday meeting,

was in attendance. And he didn’t say anything until
the end. And in the end, that was one of the things
he said was that, you know, he thought that the -- you
know, from the union perspective, he appreciated
everything that we were trying to get done and do.
But, you know -- you know, he felt that,
you know, that management in general was responsible
for, you. know; leadingf . Even though that’s not
necessariiy how the corporate tﬁing has it, you know,
that you're Supposed to be chaired by a union'gﬁy apd
supported by e management person, he’s sayiné that

management:needs to -- to set the expectations, to get

~out there and make safety happen.

And, you know, he wasn’t pleased with what

he was seeing --

 SPECIAL AGENT NEFF: On these reportables?

-- and there was more to come,
and then he leftr

| So when‘i went up to the OCC with that
list of -- I handed it to them just like that, and two
of the people that I was handingvthat to were in that
meeting downstairs earlier thaﬁ day, or whatever it
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was. And so, I mean, maybe it’s because they just had

some fresh fire under them, but they -- you know, they

said they'd be resolved by that next shift. So --
SPECIAL AGENT NEFF: And the list you'’re

referring to were some of these --

No. The list is -- where it

séys open down there at the bottom --

MR. BARBER: There’s probably about 10 or

12 items on it.

SPECIAL AGENT NEFF: Yes, I see. Under

Improvements?
ot

some open?

what got the attention. And, again, these are the

industrial safety issues.

 SPECIAL AGENT NEFF: We’ll take a break
QUickly, okay? It's approximately 3:44.
(Whereupon, the proceedings in the

- foregoing matter went off the record.)

o ad

As long as we continue to have

o

somebody up there that is going to, I’'ll say, help
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unmuddy the waters for those that think the water is
muddy, you know, that’s all there is to it. And we’re
working on some processes to try to make the SAP
process work a little better. But --

SPECIAL AGENT NEFF: And you’re talking
about being able to follow a corrective action all the

way through its resolution from --

SPECIAL AGENT NEFF: -- when it gets into

to the system.

t%%i] I mean, the diesels is a good
-- going back to that diesel thing. That’s a good
example. I mean, if something at that level can go
through thefe, I méan,_ahd --

MR. BARBER: You're talking about the

turbocharger failure.

Yes. And I get e-mails -- I

didn’t bring any. I could provide you with a couple.

.But if I send out that list of 54, I’11 get two or

three responses that their issue was closed and the --
or, I mean, the notification was closed, and their
issue wasn’t resolved.

MR. BARBER: -Okay.
wz . : o
.j

-

Z So.that --

e

MR. BARBER: Well, the converse is you

COURT REPORTERS AND TRANSCRIBERS 4 %
1323 RHODE ISLAND AVE., N.W. r '

(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.ne.alrgross.com

-

NEAL R. GROSS ;“\‘ r} r

ot




10

11

12

13

14

15

16
17
18
19
20
21
22
23
24

25

don’t hear from 50 people, and the presumption is they
didn’'t have any concerns or they’re not --
” . y 4

Exactly.

-- identifying them to you.

Correct. That is --

MR. BARBER: So --

-~ an assumption.

MR. BARBER: Okay.

did they fix the hole in the floor, well, if the guy
saw it, probably he walks back and forth there quite

a bit. He would be real quick to say, "I just walked

by that hole in the floor and it's still there, and

nobody did nothing."

But one whére'éomebody'writes up and says,
you know'-- let’s say it was a tagging event or
something, and the person writes it up. Maybe they
we;en't even fully involved with it, but they had been
tasked with capturing the event and putting it into
thé sYstem.

So we put that all in, that there was a

tagging event over at the Salem generator enclosure,

‘where the enclosure was removed with two red tags

hanging inside another little cubicle that nobody

thought to look inside of or something like that.

? HE L :
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Okay. So that gets written up as a CR.

It probably has several steps -- we call
them operations -- to get that issue evaluated, maybe
the procedure needs changed, maybe they need to create
some special lamicoits (phonetic) to go on things that
when you stick tags inside of something and close the
door, and nobody will ever see them, you put -- so
there’'s a whole bunch of little things there that go
into solving that problem.

‘So when I send back tp.Q;;*7“*7“‘
this issue closed, when he may have bgen the guy that
wrote it.uP,3he.might not be all that inherent that

like, do I really want to go in there and see what

‘they all did? Okay? Because if it wasn’t trulyAhis

passion, he’s not really going to'gé.

And that could be a perfect example of one
that it doesn’t seem real tight, and I don’t know what
the answer is on how to tighten them up. Okay?

Because think about it. You’re a big place like this,

but you’re looking for a procedure change. Okay.

That might happen.

vThen.you’ré 1boking for somebody to orxder

or make up lébels, right? Then that new procedure and

‘the labels has to go out to training to ensure that

the operators all get trained, that when this tag-out
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goes and there’s tags that go into a cubicle that you
can‘t see in, you’'ve got to attach one of these
things, you know, blah, blah.

If -- I don’'t want to say it. It’s almost
liké, you know, there’s a part of you -- there’s a
part that feels that unless that tagging incident was
really bad, would every one of those things get the

I’'s dotted and the T's crossed, and full closure would

~ be full closure.

But if it was an event that was -- you
know, nobody got:hurt, you know, and there was no
impact to the plant, okay,‘nb perceived impact to the
plant, then all of those things get written up jﬁst

like that to happen, but the rigor, the regimen to

‘ensure that each one of those takes place, so that

you’'re not back in that boat again of -- you know, I
just -- I don’t kndw if it’s the way that it’s
eléctronically captured that if does not reproduce
itself in a manner that's really recognizable, that
I'd‘be able to say, "Oh, hobody ofdered the tags. You
know, we gotvthe procedure, bﬁt we didn’'t -- we never
o:dered anyltags," you know, versus the diesel, you
know?

Werent through all of that time and all

of that energy to come up with what was a very good
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solution to those turbocharger problems. But then we
failed to put the PM in. Got the procedure -- I'm
sure the procedure took quite a bit of time to develop
and get all signed off on and everything, and we
forgot to schedule the PM, you know?

| SPECIAL, AGENT NEFF: Well, where’s the

breakdown there?

;1}‘If I had the answer, I would

gladly help --

MR. BARBER: That’s not really your area,

though, right?

No. No.

So you may or may not really

SPECIAL AGENT NEFF: - Okay.
; e { And I had a copy of it, and he

did a thing on safety culture. And when you get to
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. When you took that to Rl

the back he talks about an effective corrective action

program, you know, and that’s what I told
Because, see, I see so many of them, you know, I mean,
it almost hurts my head.

They go into so many of them, and I read
thgm, and things get closed to other orders, and, I
mean, it’s -- sometimes it’s a real magical trip to
try to follow one of these things which could have
been something as simple as need ladder installed in
service watef bay. And then you go and it’s like,
well, that was closed because there was already one

open. And you go to the one that was open -- and when

you finally get done with it, hopefully, the ladder

got installed. But just on the converse, you know,

you might find where the ladder didn’t get installed,

and it wasn’t his fault or her fault or --

SPECIAL AGENT NEFF: And you’re trying to

follow this, again, through SAP.

y:

SPECIAL AGEN_T»NEFF:‘ Through the tracking.

iiﬁiii what was the

ﬁ§:}~ne'said that -- he said that

response there?

when I came upon ones that WQren't adequately closed

out, that I need to send them to him, and he would
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personally call these folks. He said he -- for his
ease, could I manage to make it so that, 1like, he
doesn’t have to do all the research. Give him what
the issue was, give him what the supposed closure was,
and why that wasn’t adequate. And then, who is.he
supposed to call, and he would --

MR. BARBER: Have you ever come across
anything sort of like that?

I have. And to tell you the

truth, I just haven’ﬁ -- you know, even though I've
got like a million things going on, I do have a couple
that I wanted to share with them. I just have not --
I can honestly say I just haven’t gotten there to éet
hiﬁ one Yet, to let him ge -

SPECIAL AGENT NEFF: Well, is that --

%D

4 2

SPECIAL AGENT NEFF: -- will you féel

comfortable doing it?

AT ICIE Dy

Z'No, I feel comfortable doing

it. I mean, that’s why I felt comfortable going out

and seeing. him.
SPECIAL AGENT NEFF: Right. Or is it a
N I
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timing?

s It’s more -- it’s just a

timing issue. And I didn’t want to give him one that
-- I wanted to give him one that had some real -=-
MR. BARBER: Substance?

-- substance to it. You know,

I didn't wan& it to be one that -- because sometimes
you will see where a guy willhsay, "I didn’'t the
answer I was looking for." And I look at it, and the
guy was complaining about the air conditioning had
totally broken down in a facility. And in the
summertime, these buildings, if-ﬁhey lose their air
conditipning, you can’'t open any windows, so it gets
hot.

Weil, the repair took like four weeks or
five weeks; and everything -- his fesponse back was --
the way he worded his notification was he was saying
that the unit wasn’t -- it was kind of outdated, and
it wasn’t reliabie, you'knoﬁ, aﬁd so on.

The response to the notification was that

‘the ventilation was repaired by so and so, and all

- three compressors are up and running at 100 percent,

blah,jblah, blah. .So you see what I'm saying? 1It’s

kind of like thé'guy is saying that the units aren’'t

up to speed.
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The guy answering it is saying oh -- I'm
thinking he -- because like, let'’'s say, on his short
text, because in this the way the screens are set up
you have a short text, and the guy might have wrote,
"B Building air conditioning out of service _for
extended period of time." All right?

Then you read his long text, which is like
on a back page but it’s another page of the computer
screen, is where he goes into his.detail about, hey,
these compressors were built in 1956, and so on and so
fofth,'and they’ve had four repeaf failures, and blah,
blah, blah. When the guy‘gets his answer, it’s, "Hey,
the units were all‘repaired,f |

When you go back to whaﬁ you think of,
what - would be the way you look at thesé, this is
essentially the tiéle-éhat's seen on the cover page of

the notification. And that’s about all the more words

you get.

(End of Tape 1, Side B. Beginning of Tape 2, Side A.)
SPECIAL AGENT NEFF: The time is

approximately 3:55 p.-m.

And we were talking about the
notification and the shért ﬁe#t. . 8o, you knoQ, again,
I just ﬁhink it’s the rigor of -- we were real good,
in my opinion; with notifications back in ‘94, '895,
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96 -- well, when we were shutdown and trying to come
back out of that.

We had a different system at the time. We
had what we called MMIS versus SAP. And the way it
worked was when you wrote your response to, you know,
an evaluation or'whatevef, right at the bottom you had
to put your badge number, which autoloaded your name.
And then you had to have your first-line supervisor
put his badge number. That autoloaded his name.

And if it was of significance, like say a
Level II or a Level 1, then you had to have your
manager put his 'badgev number in there, and it
autqioaded his name and number. All of those names

and badge numbers were directly within eyesight of

what thHe answer was. It was quite clear what the

answer was. It was right above your name and initials
or badge number.

-In this. system he;e, it’s not their
separate pagés, the separate screens -- and I'm not
sayihg I know what the answer is to fix it, but I just
think that overall you're not ansﬁering this question.
The heat is o#t_in A Building for én extended period
of time. You'’re oéening‘the loﬁg text, and you're
answering the\statémént'ohe, whicﬁ is, his statement

was that the units repeatedly do this.
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And it’s not that they’re just out,
because they’ll be out again next year. So that’s the
answer he’s looking for. He'’s looking for somebody to
say, "Yeah, right. We did an evaluation, and we found
we spent $420,000 over ‘the 1last eight years
maintaining these units, which are not very" -- you
know what I mean?

But, again, you know, at some point that’s
going to have to get up to a businesg.decision as to,
are you going to_replacelthe compressors or not? And

-- but I think you could do that legwork as well. You

could say, you know, "Hey, you'’re absolutely right.

It did look at it, and I'm going to write a sub-order
to" -- or whoever, somebody in financial, to do a

cost-benefit analysis of, do we maintain them, or do

we get rid of them?

So 'you did yéur pért. It’s not like you
have to go up and replaﬁe the compreSsor personally.
Right? You did‘the evaluation. The guy seems like
hg's on board. It’s off your deék, and now it’s going

to the financial'people. And then them come back and

say either it is or isn’t cost-benefit.

SPECIAL AGENT NEFF: This is -- and your
presentation.-- the problem with this is that it’s
difficult to follow, for somebody to raise an issue
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and somebody to answer that issue and see it all on --
you know, from the evolution of it, to see how that
was addressed. Is that --

)¢

I don’t want to say it’s human performance based, that

I would say that it’s not --

it’s got errors in it. But it’s human performance --
it’s not built for human performance in that it lends
itself to ease. And if it doesn’t lend itself to
ease, either, a) you need to puil everybody out over

a period of time and train them on how to go see

- exactly what it .is they'’'re seeing, and_actually how to

take a couple -- yoﬁ could even make them up yourself

and}create thém where; okay, the short text says kind
of just what I said it éaid;

Now, see how many people are going to say,
*Yeah, the anSwerlwas to fix the compressors," and how
many people séy, "No, I ;éad it, and what I should
have béen doing was this.‘ It was clearly told to me
that T should have looked at it."

And I don’'t kqow.l I can’'t give you any
examplesvwheré that may or méy not be a préblém. But
if that’s your.mind-sep when YQu{re working on an air
conditioner for anbuilding,.then what’s your mind-set
when~you'rébdigging into one thatvhag.to do with turbo
chargeré and diesel? Are youhlooking at the short
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text, because it says something is.broke and you’re
going to go fix it? Or are you actually reading the
long text?

Because sometimes in the long text the guy
asks for two things, and I’ve 'seen thenllon ‘the
industrial safety point where a guy says, "This was a
problem, and I think you should do this, and I think
you should paint these conés, and I think you should
put out a publication."

And somebody will pick -- put out a

-publication. They won’t paint the cones, and they

won't -- even though in the long text of the
notification the guy was laying out three corrective

actions that he thought would solve the problem.- The

person closing just chose to grab one or grab two.

MR. BARBER: Well, isn’t that an

acceptable alternative, though? I mean --

It is, if you have evaluated

-- in my opinion, if you said, hey, I looked at the --

what you’re talking about, énd I think a. global

- communication will do that with a picture. And I
'don't think we need to paint, and I don't think we

need to'f-

- MR. BARBER: Okay.
-y -~

But you address them.

1\ é‘/
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MR. BARBER: Okay.

You know what I mean? You

didn’t just leave it vague that you never even looked

at --

MR. BARBER: Or you could come up with a
totally different solution that may be even better

than the three that are being provided.

MR. BARBER: So it’s not that the system

‘would bind someone to follow what the suggestions are

for corrective action. It’s just that -- which I
think'what you're pointing out is it’s not user-
friendly.

Right.

MR. BARBER: Because -it_ may mislead
someone who Has tried to decide what the corrective
action is to_énly look at the:short text as opposed to
the very exten@ed description of what the issue is.

Yes. And so, you know, and

that'’'s why,?—_thét's where I can pull back in from
safety, becausge, you know, we’re trying to use the
exact same process, you know, so that it all goes into

the same bins, and, you know -- and we’re actually
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looking at ways in the future to be able to code
things as to whether they were a confined space issue
or a fault protection issue.

So when we go back to do data analysis, I
can just the computer, "Give ﬁe everything that was a
confined space issue in the last six months." Boom.
Now I‘ve got 10 issues. I can go open them up, and I
can see if there’s any kind of underlying common theme
to those 10.. You know? Maybe_it's thé procedure.
Maybé it’'s the sign ain’t big enough. You know?

SPECIAL AGENT NEFF: I jﬁst want to take
a quick break.

(Whereupon, ‘the proceedings in the

foregoing mattér.went off the record.)

MR. BARBER: -- or send it to us direcﬁly,
or something -- wﬂate&er;

SPECIAL AGENT NEFF: Just to cover that
issue, we were looking  at wheﬁhef Oor not you were
aware.of aﬂy.cdnfiguration control issues regarding

this SAP and this --

area.

expertise.

That’s not my area of
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SPECIAL AGENT NEFF: Okay.

have anything else that you want to add to the record
at this point?

No. That’s --

SPECIAL AGENT NEFF: Scott, do you have

anything?
MR. BARBER: I do not.
. That's it.
SPECIAL AGEN’I: NEFF: Anything else? Okay.
I think we’ve covered
everything.
SPECIAL AGENT NEFF': And your overall
assessment at this point in time at the -- of the work
eﬁvironment is -- from what you’re telling us is that

you've_séen an improvement lately. I think you put it

in the past year or so.

SPECIAL AGENT NEFF: It doesn’t seem that

you hesitate to raise concerns when you need to raise

concerns. .

I have no problem raising

concerns.
SPECIAL AGENT. NEFF: And that goes from

supervisors union level, supervisors all the way up to
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("'“ffﬁﬁ;ﬁ I mean, that’s just it. I
felt the doors were open. And although they’ve been
only here a 1little bit of time, I £figured théy
communicated that their door was open, so I figured I
would take them up on it. And from their responses,
you know, they seemed like they’re right on the mark.
And I knéw where we were, I know where we are, and
where we want to be is npt -- we're not there yet.
But f definitely'see‘én improvement'from where we
were. So,; I mean, big blaée, big sﬁip. Takes a long
time to turn around.

SPECIAL AGENT NEFF:. Are you specifically
aware of anyone.whb would say that thef'WOuldn't raise
a concern, a specifié concern about safety, nﬁclear
safety §r éafety in any way, because of fear of the

response they may get?

E;:—;:.]Not -~ I wouldn’t say -- no.

I wean, if it 1is, . it’'s secqnd- and third-hand

-conversations. So, you know, really, if I wasn’t

there or had the conversation with the person, then I
wouldn’t want to say that I did.
. But, you know, I am aware of some just

general discussions about some things in Operations
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'(inaudiblef the tagging program, and they basically

that -~ and I believe evendyy FHput out a
letter on one, which I'm sure maybe these guys had,
because it wasn’t 1like it ﬁust went out to three
people. It went to like List NBU Ops, or something
like -- so it went to a lot of people.

But it had to do with I think it was MOVs,
motor-operated valves, and something to do with
tagging them. But I don’t -- again, that’s what kind
of makes me the oddball out being the Ops chairperson,
is I don’t really understand tagging that well; But
sometimes they say that’s good because I have like a
freég perspective, because I don't ~-- I'm not already
entrapped into what theY've been taught and
everything. |

SPECIAL AGENT NEFF: But a timeframe for
that? |

I'm going to say within the

last two or three weeks that the issue came up, and I
know that it was talked about at a tagging meeting.
And then subsequently this e-mail came out, because at
the tagéing -- there’s what they call a tagging

committee, and that’s where péople.that know tags

own the tagging procedure.

SPECIAL AGENT NEFF: Okay. \ /\ ()
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things from other plants, things that we’re seeing
here.
SPECIAL AGENT NEFF: Okay.

And so at that tagging

committee mééting they walked away with this action
would be taken to; I don’t know; implement something,
implement X whenever doing MOVs. It might have been
just a select bunch of MOVs, but I know it had
something to do with MOVs. |

Anyhow, the action didn’t take place that
was.suppOSed to také plgce._ And subsequently the

person that raised the concern -- and I think he had

raiséd it twice -- he raised it once, didn’t get any

real response. Then, ﬁook it to ;he tagging committee
figuring, hey, we're in a room full of people, and now
that, you know, we get total buy-in, then ﬁe'll get
the resolution we're looking for.

.So they did get - he did get the
resolution he_vwas looking fof in the meeting.
Howevér, the hext day orlthe ﬁext day he -- and,

again/ this is second- or third-hand. He supposedly

‘watched a brief take place down at the control point

to go down and do an RHR, four or five P, with the MOV

work tagged -- untagged -- I don’‘t know, something
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with the MOVs, basically in the same manner pre-
tagging committee discussions -- that, you know,
basically nothing had taken place. They were still
going to do business as usual.

So he stopped them. And I'm not sure if
he managed to stop them entirely. I think he did,
because he went over and talked to -- I don’t know if

or somebody over at -- one of the acting

AOMs, or whatever, and they said, "Oh, okay. You're

right. Stop."

And then I believe the person went to

B -- and this is all kind of in
S stgted that, you know, when it was
broughf to his‘attention that the issue was clearly
léid out, and.there-was'actions agreed to be taken,
~and those actions ﬁad beeh negiected, that he was
holding them - they held an emergency SORK, and_the?
got the procedure changed té do whatever this -- I

don’t know all of the particulars, but this e-mail

i Y S

-- or not fromH

And he basically said that, you know, we
need to -- you know, when people bring up a concern,
-we need to -- to not only listen to it with open ears,

but then if we agree that there’s an issue to be
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taken, we take action and we don’t -- we don’t, you

know, just drag our feet.

And in this case, he used the words in
parentheses "get hit over the head." We don’t need --
we shouldn’t get to the point where we need to be

clubbed over the head to --

SPECIAL AGENT NEFF: With somebody having

to bring a concern forward?

SPECIAL AGENT NEFF: And in this case, did

SPE&IAL AGENT NEFF: .Now, but what
prompted that was when I asked you, afe you aware of
individuals'who wéuldn't raise concerns because of
their fear §f the respcnse'to them doing that? 1Is
this somebody who Qquld -- you know, are you saying

this is somebody whb.n6 1onger would?

Weil, nd, because, you know,
aé farAas I know,‘he stillcémés to'me with things, or
I still go to him with things. So, I mean, as far as
I knqw,  the people that were involved there are

continuing to perSevere, if you will.

SPECIAL AGENT NEFF: They‘re raising
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concerns.

SPECIAL AGENT NEFF: Anciists
note went to -- and if somebody has it, don’t make

them have to come to you twice?

SPECIAL AGENT NEFF: And this is just

within recent weeks is what you’re saying.

Correct. Correct. So, and --

SPECIAL AGENT NEFF: And just so we

don‘t --

SPECIAL AGENT NEFF: I mean, do you know
anything more -- any more particulars about it, like
who was involved? It could be -- and I'm aéking you

this because we could be talking to this individual.
It’s not like we'’re going to go to them and say, you
know, % said this is_where it comes from." We're

v

talking to a lot of people.

'SPECIAL AGENT NEFF: But just so we

tmderstand,»imaybe this --

know, I'm pretty sure it was LA T
and talked to -- that brought the issue up, took it to
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the tagging committee, and then took it to Mand

the whole -- I don’t understapd the whole ti:a_il of it,
but I know that all of those things took place
because, you know, he had even e-mailed me and said,
"Hey, you know, did you happen to seeAMe—mail,
you know, that" -- A

SPECIAL AGENT NEFF: Okay.

IM -- "went out?" and I said yes.

You know, and he said, you know, "Well, at least we --

you . know, we managed to get that one, " you know.
SPECIAL AGENT NEFF: Okay.

m And, I mean, that’s -- that'’s
what I'm getting at.” I think -- I mean, there’'s a --
I don’'t know the particulars. Bﬁt when you talk to
“ I mean, that’s the type of thing that may have
reaé. something and said, "VEhoa, we've been doing it

this way for however long." And it -- you know, it --

SPECIAL AGENT NEFF: AndqiiiiQ
may know more kabout -- as you sé;id, he. said,
manag_gd 1.13 get this .one,"' bl?f:;\the;re may be other
issué; that didn’t g§ that way? Is that what --
N -Wéll, I know he documénts them
'all,:so -- | S

'SPECIAL AGENT ﬁEFF: okay .

j -- anything he got goes into
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SAP.

SPECIAL AGENT . NEFF: That’s more a

question for him.

,“_jéz)l mean, that’s one thing that,

you knoﬁ, you)ll find with him is he’s very, very,
very thorough, I mean, as far as writing up what the
issues are. And, you know, in that case there, had
somebody been hurt or something, I think, you know, he
would have.slept with a clean conscience, because he
knew that he had_done_evefything that he could, you
know.—- |

SPECIAL AGENT NEFF: Okay.

i;;iiﬂ -- to feel that the problem
got the right type of exposurelthat it could get, you
know, and that --

SPECIAL AGENT NEFF: Okay.

" -- you know, if there was an

issue o:,‘yoﬁ'know -~ at least he felt the ball was
sqdareiy in their court, YOU know,'ﬁhat, you know, he
had done all he could do. He can’'t change the
procédure by himself. He can't.sign it. He can’t do
all those things. That’s the only things that the
néxt leyél -- layers up caﬁ do.

‘ SPECIAL AGENT NEFf: "Right.

¥ Ang -- P\\\\ /\ C/
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1 SPECIAL AGENT NEFF: And &

2 is somebody to talk to, are you aware of anything else
( 3 that -- as part of this assessment that we’re going
4 through, anybody else who may offer information to -_
5 explain maybe why we’re hearing that there could be a
6 problem with the environmeqt, and that either people
7 are tired of- raising issues, or people won’t raise
8 issuesf%br‘fear of some possible repercussion.
9 o We’re trying to understand, if that’s
10 true --
11 Right.
SPECIAL.AGENT‘NEFF: --.whege is it coming

from?

Yes. No, I would generally

say that, you kno&, the people that I most familiarly
work with understand that, yBu know, if we can kind of
do it, we’re going to ao it. You_know, we’ll fix what
we can right there ?on the spot..,

SPECIAL AGENT NEFF: Okay.

M We'll g?;txhipeople we can do
to do it.w-vait(s‘sométhing mo?e ghan that, then we
put it into'ﬁere. And'we're really trying --.we're
actually, you know, getting a 1ot of support behind -
we call it the list. But_that's all ;t 1s 1s,.you‘

know, you dump them out.
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And we'’'re getting a lot of support from
management fo tell them, you know -- and we’re all in
agreement. It’s got -- if I printed all of the things
out that are coded safe, okay -- and they can be
tagging things, or they can be needs a ladder
somewhere, there is close to probably 300 and some.

SPECIAL AGENT NEFF: Okay.

S8# You can’t eat that all in one
bite. They'’ve got to be eaten in small bites.

SPECIAL AGENT NEFF: Okay.

But the problem is is they

néed us, and that’'s what we’re working on -- and
they’re supporting us -;_is they need it broken down,
compartmentalized,'so that they can understand which

ones can we go after, which ones are definite

problems. And even though they may need an engineer,

and they may need some resources, and it’s not going
to get fixed tonight. But even if we fix it up by the
end of next month, that’s a huge, you know, benefit.

SPECIAL AGENT NEFF: Okay.

¥ | They just need, you know -- so

I would say no, I don’t know, in general, of any other

preValence thatAtheyfcan’t bring the issue up, or that

they would be chastised or anything like that. I

think they -- they understand that the things that can
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get done will get done. The things that are a little
bit harder, I don’'t know that they fully bought into
that we’ll get it resolved in what we call a timely
manner.

They still see us -- and we even admit it
-- that, you know, we don’t have our hands around it
all just yet, but when we do we’re going to try to
make it so that the things that are timely get done
timely.

The tﬁings that are a little bit more long
tefm, it’s communicated, this is what we’ve done in
the interim, that’s the best we can do for now, until

we get the materials, until we get engineering

drawings, and ali thét stuff, or maybe some relief for

whatever it is -- the tech spec or something. That'’s
what we’ve got tovlivé with for today,'so that’s an
onéoing'thing. |

Buf overall, I would say people feel that
they -- you know, they could put them in. If they
don’t know how to type them, they come tell me and I
put them in-forithem, so -- .

SPECIAL AGENT NEFF: Okay. If you have
nothing furthér.to add, I have closing quéstions.
Haye I or any other NRC ?epresen;ative offered you any

promises of reward or threatened you in any manner in
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exchange for your information today?

SPECIAL AGENT NEFF: Have you provided

this information freely and voluntarily?

SPECIAL AGENT NEFF: Okay. At this point,
it is approximately 4:15 p.m., and I’d like to close

the interview.
(Whereupon, at 4:15 p.m., the interview
“was concluded.)
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