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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION
+ + + + +

OFFICE OF THE INVESTIGATOR GENERAL

INTERVIEW
------------------------------ X
IN THE MATTER OF:

INTERVIEW OF : Docket No.

. : 1-2003-051F

Thursday, November 13, 2003
PSEG
NRC Resident’s Office

Hancock’s Bridge, NJ

The above-entitled interview was conducted

at 2:10 p.m.

BEFORE:

‘Special Agent EILEEN NEFF
ALSO PRESENT:

Senior Project Engineer SCOTT BARBER
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COURT REPORTERS AND TRANSCRIBERS .
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P-R-0-C-E-E-D-I-N-G-S
2:10 p.m.
SPECIAL AGENT NEFF: Today’'s date is
November the 13th. The time is approximately 2:10
p.m. Speaking is Special Agent Eileen Neff, U.S. NRC
Region I, Office of Investigations. Also present from
Region I is Senior Project Engineer Scott Barber, and

this interview is going to be wit.ﬁ?_ﬁi

the interview concerns the safety conscious work

environment at Salem Hope Creek.

$: T've explained to you that

the situation involves no specific potential violation -

and .that you’re being interviewed for your assessment -

of .the work environment on site. 1Is that accurate?

Ml I understand, yes.

SPECIAL AGENT NEFF: Okay. And that also
we would conduct the interview under oath.

o | 1 understand.

{ L
e

'SPE‘-C-IAL4 AGENT NEFF:‘ Okay. At this point,
if you would raise your right hand. Do you swear that
the inﬁormétion you’re_abbut ;o,providé is the truth,
the Whélg‘truthvand nothing but the truth, so help you

God?

"ﬂf Yes, I do, so help me, God.
SPECIAL AGENT NEFF: Okay. Thank you.
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Would you please state for the record your full name

and your date-of birth and social security riumber?

* My full name is

SPECIAL AGENT NEFF: Okay. And a home
contact number for you? 7 ;
SPECIAL AGENT NEFF: And a work contact

number.

I |
SPECIAL AGENT NEFF: Okay. And now can
briefly summarize your work history?

N

NEAL R. GROSS
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SENIOR ENGINEER BARBER: Okay.

SPECIAL AGENT NEFF: Okay.

R, o

P el

SENIOR ENGINEER BARBER: Okay.

NEAL R. GROSS
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SPECIAL AGENT NEFF: What is your specific

job title?

SPECIAL AGENT NEFF: Okay. Is all your
experience on the Salem side or the Hope Creek side?

Probably 97 percent Salem

side and three percent Hope Creek.

SPECIAL AGENT NEFF: Okay. Okay. That’s

SPECIAL AGENT NEFF: Yes. Yes. And-what
I’l]1l do is start with some general information. Aand

as part of this assessment what I'd like to get is

what your opinion. is ahdAI won’'t go back to &
wé'll’talk‘withbfecent times. Let’s.COnsider the past
yearzto two years or so.: What would your opinion be
of the wprkrenvironment here on site.or the safety
culture, put it that way, the safety cultu:e?

??ﬁq Being here a long time, and

I'm primarily in contact with field péqple -- field

supervisors, field workers -- many of the people have

T
.
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been here a long time. From them I get the impression
that they really don’t care anymore. They'’re fed up
with the five-year management teams coming in shaking
the world, changing policies and philosophies, and
they feel as though they’re not listened to.

SPECIAL AGENT NEFF: And when you say the
field supervisors, what kind of positions do you put

in that category?

First-line supervisors.

SPECIAL AGENT NEFF: Okay. And is that in
any one particular department or is that across the

board?

That'’s broad, yes.

SPECIAL AGENT NEFF: SO name where you see
that kind of attitude.

Weli, in Mechanical area,

— et

Electrical, I&C, I mean:it's just broad.
. SPECIAL AGENT NEFF: Okay.
SENIOR ENGINEER BARBER: These people

you’re dealing with, have they been around a long time

-dlso?

Salem, yes. I gueés the

average age of the work force is I think 48 now.

SENIOR ENGINEER BARBER: Okay.

;%w.éo a lot of guys have been

NEAL R. GROSS
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7
here a long time, and the&’ve seen the VP levels and
the managers come and go and do their shake-up and
bring all their buddies in and then their buddies go.
The joke out there now is we’ve got the right people
in place for the sixth time. So these people bring up
concerns, more efficient ways to do business, better
ways, better things and they’re just not listened to.
And that bothers me because that affects the work
force.

SENIOR ENGINEER BARBER: Okay.
SPECIAL AGENT NEFF: Now, what kind of
concerns do ﬁhey have fhat'they feel aren’'t getting

addﬁessed?

;iiﬁll ffj For'example, theyfll take a
diesel generator out of service three times when they
only have :to do it once if they would group the
breakers together. Concerns 1like ‘théy go into
containment four times to.do a job they would only
have:td go in onée if they would.have taken other
actions. People -- a couple weeks ago we had a --
well, about two months ago we had a CRD vent fan
failure, and notvoﬁé of the people in Ehe POD knew
whatythat fan looked like. They were talking about
adjustiﬁg the clutch on it. It doesn’t even have a

clutch. 2And there were 30 people in this room from

NEAL R. GROSS
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the new regime and not one person knew how this
machine functions. So they make a management decision
on something they know nothing about, and it’s
commonplace.

SPECIAL AGENT NEFF: I mean did somebody
speak up and correct that? Dia_they say, "Wait a
minute. You’'re not even talking about the right --

Nobody knew.

SPECIAL AGENT NEFF: -- parts and pieces

here."

~-;‘ﬁ:;T} Nobody knew. Somebody came

ou£ of the ﬁeeting and.said, "Hey, graB a work'orde:,
go adjust the clutch." -I said, "Guys, there is no
clutéh.". "Oh, oh. Okéy."

| SPECIAL AGENT NEFF: So what happened
then?

So then I contacted field

people and we write the work order to go.do the_right
thing and rebuild the fan and do what we have to do to
get it back in service.

SPECIAL AGENT NEFF: I mean it does it

happen that way? Does it happen satisfactorily get

fixed? B

'2; Oh, absolutely, absolutely.

I mean the guys in the street are very aware of

.-y
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configuration issues.

SPECIAL AGENT NEFF: Okay.

as policemen to a degree.
-SPECIAL 2AGENT NEFF: Okay.

Because they know many

decisions won't come down correctly,and they know some

field guys won’t necessarily do the 'right thing. So

we are the police force. You know, a lot of guys feel
that way, a lot 6f p(lanners and schedulers.

SPECIAL AGENT NEFF: Now, when you say
that somé are -- _the directions aren’t going to come
down correctly, is it that it’s an issue where they
don't-know.the piece of équiprﬁent that they’re dealing

with or is there more to it than that?

L - Most of it's knowledge

AT PR LA Ly a0
= wud

~issues, some experience issues.

SPECIAL AGENT NEFF: Okay.

4 ,'Some of the people who make

these‘decisiqhs have never been 'there. - Not that

that’s a necessity but for anyéne to make a logical

. management decision you need to have the correct

information to have a basis to make a decision. —7
[N

—

SPECIAL AGENT NEFF: Now, what happens

when you have to act as the police force? What kind

NEAL R. GROSS
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of response do you get to that?

In the past, I've had my job

threatened because of it.

SPECIAL AGENT NEFF: Specifically over

what?

"”"ﬁl(phoneticf7&§ne of the

-~

best NCOs we have in the control room, experienced

guy, I was in a position where I was working in

RN -G T would take the place of the#&lﬁﬁﬁﬁgﬁ

RN at the time. So he would call me with

an issue and at the time my supervisor asked me, "What

are youbwcrking on," and I said, "Hell, &8
has an immediéte.concern and I'm running on it." 2nd
he made the point, "Well, that’s not what I told you
to do." I said, "Well, then you need to discuss that
with him because he’s in éommand of the station." And

Tt A
(O el S
it

that evolved into they offered'meﬁﬁfﬁ;aiff\”%éﬁ

. SPECIAL AGENT .NEFF: Who was the person
that was goihgAagainstgifﬁﬂ{ft}f“{*:ﬁi!

"%f?:(phonetic).

SPECIAL AGENT NEFF: his direction? i

SENiOR ENGINEER BARBER: What was his
position?

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
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he had prior SRO experience, and someone made that a

requirement for that position.
SPECIAL AGENT NEFF: 1Is he no longer on

the site?

to job to job, because he can’'t find a home.
SPECIAL AGENT NEFF: Where is he now?

Now he’s at Materials

'Engineering, I think..

SPECIAL AGENT NEFF: Okay. So this seems
like there must be more to that situation. I mean you

W is giving you one

must have more detail.

direction, sbmebody is challe_ngir}g that, and somehow

-

-directly? “Why didn‘t you call my immediate
supervisoxr?" And his response was, "Because he
doesn’t respond. You do."  And to me that'’s job

satisfaction and I'm happy to serve the guy. Career

B8 I guess he was

threatening in the fact thawg

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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intimidated by thérfact I was self-directed and I
didn’t need him as a supervisor.
SPECIAL AGENT NEFF: What was the basis
for them coming to you and saying -- was it a
termination, they were hoping you’'d --

Oh, yes. They were hoping

I'd resign.
SPECIAL AGENT NEFF: Okay. They were
looking for you to resign and they were offering you

a package.

SPECIAL AGENT NEFF: And what was the
basis for the termination? Do you recall what they
were telling?

They were télling me I was

SPECIAL AGENT NEFF: Which meant?

"fﬁﬁf? And that was -- yes, you're

—

~—

garbage. You don’t meet any of the requirements. You
have no technical knowledge, no basis, and it boiled
down to a personality issue. I mean I’'ve been at

o rior to that.

SPECIAL AGENT NEFF: Yes. This is 1998,

gy after you've been on site?

Yes. So that just go

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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ugly.
SPECIAL AGENT NEFF: And how did that go

then? How did that get resolved?

How did it get resolved? I

—

fought it. There was an appeal process later.
SENIOR ENGINEER BARBER: Was this through

the Union or was-it through the Company?

No. We were all company

people at the time.
SENIOR ENGINEER BARBER: Okay.

This , was Dbefore we

unionized.

SENIOR ENGINEER BARBER: Okay.

l;'%g And I fought it, pointed out
that I was the largest aWa?d winner in the history of
this éompany, I saved them tens of millions of dollars
in,doing things better( and. finally I ended uﬁ.going
outside td a lawyer who's sued this company many, many
times, and pulled in the appropriate chain of command
into a room and told tﬁem,'"Eitﬁer you gét off my back
or I'm going to éue you for harassment." _And I dialed
the lawyer's phone ﬂumbef and finally,‘low and behold,
two wéeks later I have successfully passed my

performance improvement program. So, hooray, hurrah,

that’s the end of that story.

NEAL R. GROSS
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SPECIAL AGENT NEFF: How did things

continue from there? Were you working for the same

SPECIAL AGENT NEFF: They left you under

They backed off.

SPECIAL AGENT NEFF: Okay. But they left

you under him.

He found another position

quickly.
SPECIAL AGENT NEFF: Okay.

@i | Whether that was on him or

a move by the Company, I don’t know.
SPECIAL AGENT NEFF: Okay.

That’s just my personal

story.

SPECIAL AGENT NEFF: Now, what about since

‘then, though? Have you had instances since then?

.LZFTTﬂif;i3§T] Since then, no. I’'m highly

-—

regarded and highiy éespected, as far as I know, by
the field gﬁys. Some of the management folké don't
like me because I present them with ideas on how they
could do their jobs better and make better decisions.

I like to think, I 1like to create, I'm an SAP

NEAL R. GROSS
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1297 RHANE IQ AN AVIE R Al




10 -

11

12

137

—-14
15
16
.17

18

19
20

21

22

23

24

25

15
advocate, which many people aren’‘t. I’‘ve learned how
to do many, many things that could make Work
Management large improvements. 2nd in particular,

since we’'re on that subject, I pushed the issue of

-

. !
becoming a

and I interviewed with them
all. I got back to JlF I said, "Well, how did it go,
because I know how to fix this process. You people
can't stabi'liée the schedule. All the other plants do
it, impose provided guidelines. Mhas provided
guiaeiines, there’s lot of good data out there.  We
need to do that. I know how to do that."

So I interviewed and wgot back to mé
and there'’s a comment on an email thgt ‘he wrote to me.
I'11l read the comment, but I mean he was all for it
ana all f.he interviews came back very. positive that

this guy can do it, but they chose someone else. So

" I'11 just stay in the Union where I'm relatively-'safe

‘as long as I do my job every day and just ride out the

rest of my career, the remaining%»_that I

have.-
SPECIAL AGENT NEFF: You said a couple
things I wanted to question. Go ahead, Scott.

SENIOR ENGINEER BARBER: Yes, me too.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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What was the comment?

P! well, this was an email that

—— -

one of the Hope Creed senior supervisors sent tow

drop you a note that I was extremely happy and

impressed with mPErformance this past weekend as

e

fét the morning POD.
He demonstrated .account.ability and ownership,
something ‘that is lacking throughout this
ofganizaﬁion. Please thank @}ersonally fo4r_ me by
demonstratiﬁg these winning behaviors. m "

W writes a comment on here

and,say_s.; "I'm glad t.:o see change. This behavior from
@seems to match his desire he is expressing to be

manager in our organizati_o_ﬁ.’- What do you guys think? |
How did he do in the interviews'.; Have we talked to

him and obtained feed}:;a'ck from those he tal.ked with?"

I got‘ back to him babOLit‘tWO weéks latgr and he said,

"'Yes, all therirnterviews'; went great.' I said, "Why

don't yoﬁ do tilis, ‘why ‘déan't you fix this place and

fix the Work Maﬁagement?" Néver heard another word

from him.

SENIOR ENGINEER BARBER: Did you think you

NEAL R. GROSS
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had the job?

M. T would have liked to think.

SENIOR ENGINEER BARBER: Based on the

feedback you got?

Not just this feedback but

many other aspects.
SENIOR ENGINEER BARBER: But I mean, yes,
it sounds like you had good interviews and all. So

you thought you had a --

SPECIAL AGENT NEFF: How many people were
in for it?

I don’t know that.

* e ) -

SPECIAL AGENT NEFF: And the person that
they selected, how do they compare to you in terms of

experience?

Management.:

SPECIAL AGENT NEFF: And at that point in
time, how much expérienée had you had in Work
Management? When was the - when weré you
interviewing for the management positioﬁ?

This was February time

NEAL R. GROSS
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frame, February-March.

SPECIAL AGENT NEFF: Two thousand three.

SENIOR ENGINEER BARBER: So it was this

year.
. Oh, yes, very recently
SENIOR ENGINEER BARBER: Okay.
SPECIAL AGENT NEFF: Yes. .For éhe record,
we're.looking at an email. The title on top is
headea; .

WS dated Friday, February 21, and this is

unrelated?

That is unrelated.

SPECIAL AGENT NEFF: Okay. In terms of
the selection for that position, the way you just
presented it was, well, okay, so I’ll go on and I'll

stay with the Union, I'1ll go till I retire (iSMERN

from now. Seems like there might be more to it than

.that than what you’re saying. Is there more to the

reasons for the sélection that you believe or is it

just sonethlng you can t explaln or don’t understand°

ffti T don’t know why they chose

T S

who they did but it fits in.line with most previous
decisions at that level, and I'm 99 percent sure that

those problem issues regarding Work Management will

NEAL R. GROSS
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continue.
SPECIAL AGENT NEFF: Where the schedule is
just not stabilized?

. That’s correct.

——

SPECIAL AGENT NEFF: And what kind of
decisions are you seeing made in that Department where
you say it fits right in with them? Are they just not
putting the right people in the right position to get

it?

‘:AZJ They don't have the right

—

people in the right jobs. They don't know what the

day-to-day interface is. They don‘t have the SAP

kndwledge or the prima vera knowledge or know the
toolé'well enough to interact with other departments
to make it wofk. It seems.to.me that everyéne -- all
the departménts here, Maintenance, Materials,
Pfojects, Planning/Scheduling, they all have their
pyramid and budget structures arebzset. that way,
meaning that Maintenance has their budget and they
can't‘touch anyone else's money. And becguse of that
structure, they have. not collgborated with other
departmentSfﬁo m#ke the work floﬁ'proéess an efficient
-- anywhere'hear as efficient asAit could be. i

For example, T5 week or T3 week, any week

in particular, most other plants I mean they’re 90

NEAL R. GROSS
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percent accurate down from Tl2. It's not hard to do.
There’s not any rocket science to it. At TO we have
30 percent additions because an operatbr that wants
this piece of equipment fixed now, because -- and he
doesn’t know that, hey, because he wants that fixed
now we need to get a plane from wherever, so there’s
cost there. Materials people don’'t understand the
impact they.have when they don’t order something in a
timely fashion.

There’s a lot of people here that don't
have SAP access in order to prioritize the work of

1,800 people. They wait for somebody to come bang on

. their desk. It’'s ridiculous to work that way. SAP is

structurally designed in a work flow to where someone

identifies an issue, SEcHN

that way. I've read a couple of books on the side

about SAP and talked to some other companies, but
PSE&G has designed that process to keep the pyramid

structure in place. So there is walls on every aspect

of it. It’s very inefficient, it’s very time-

consﬁming, itts --
- SPECIAL AGENT NEFF: Not user friendly?

SAP is user friendly once

- -
¢ -

you get to know it a little bit.

NEAL R. GROSS
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SPECIAL AGENT NEFF: I think there might
be others that would differ with you on that.

if“;;é] I agree. I agree. And it

is true.
SPECIAL AGENT NEFF: You might have a
different level of experience with working with it.

Yés, I do. "Yes, I was

involved with conversion and start-up, so I do have a

lot of knowledge on it. And I‘ve read some on my own

3%’¥f§ﬁ% where I'm
sitting noQ there are people -- most people, the
culture, I mean they doq't_gq'@ut to the plant, they
don’t know, the don’t interface. They just stay in
théir own jlittle world and shuffle these things
around, and the next day get shuffled again.

i ﬁean how many years has INPO and the NRC
told us we can’'t manage thié work correctly? I mean
it's_a feoccﬁrring -- and the same people ére still in
place. They’re still in place. It jﬁs£ seems
ludicrous to me. I’‘ve talked to éalvert Cliffs and
Peach and I know people at TMI and it's-like, "Do you
guys have this problém?" "No." "Well, how do you do
it?" "Oh, we do this." Seems simple .to me. Why is
it so hard here? So we bring a new guy in and he

brings his regime of guys in and the prior regime goes

NEAL R. GROSS
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out and we just change people at the top and it’s sad

to see, because, personally, I've been here
this is my company. I‘ve watched these people rip

this place to shreds. I've watched extremely

" knowledgeable, good people walk out the door and they

don‘t even know who these people are, what they can
offer, what they do. 1It’s sad. It’s heartbreaking.

There’s guys that stay here till three o’clock in the

morning, they can’t be with their families on

Chriétmas Eve because some scheduler didn’t schedule
something right. And that’s crézy to me.

' SPECIAL AGENT NEFF: Seems 1like you
attribﬁée most of that to_the managemeﬁt changelor the

constant. management changeover.

SPECIAL AGENT NEFF: Because every time
they come in they just start from scratch and they/

don‘t know -- they don’t recognize what they’'re

‘dealing with here.

s Exactly. ‘I mean the last

IR
— . —rt

'laYOff they_had,a couple'wéeks ago the President of

the Union goes up and talks t@.ﬁw-

lbecause they were

talking about they want to cut Union people and no

Union people leave until all the contractors are gone.

NEAL R. GROSS
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Q:?thinks to himself, "Well, geez, how

o

many management people did we just let go and who were
they? We don'’t know. .How many temporary people do we

have?" Ny

’3tjsays, "I don’‘t know." That's
heresy. I don’t want to say that’s a fact, that is
heresy. So they brought some of these people back
after they realized, "Hey, we shouldn’t have let these
people go because they provided this function." And
that's --

SPECIAL AGENT NEFF: They made too quick

of a decision in some cases?

So- farm put a

letter out saying they brought 23 back out. of the 104

P .
SPECIAL AGENT NEFF:' In what you're

outlining pretty much here, poor management practices,

‘they can’t get it together to control the Work
-Management schedule and it leads tb-problems right on

- down the line to why somebody has to work at a certain

pdint in time or Why éomething doesn’t get it done.
In»all;of_ﬁhat, I meanithatfsva very broad criticism
in,terﬁs of site management, in ail of that, are you
awa£e of any -- do you have any cdncerns of a nuclear
safety nature that'é caused by that, what you're

looking at as mismanagement of this process?
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Rt Yes, because when I read the
Davis-Besse reports on the reactor head it was a very
similar culture.

SPECIAL AGENT NEFF: Okay.

And that frightens me.

SENIOR ENGINEER BARBER: One thing that
would be ‘helpful for us is if you could point to
specific instances. You kind of highiighted a few
very.early on in the interview where you talked about
-- I think you said something 1like 'méking, four

containment entries when only one would do. That's

potentially an ALARA issue.

It’s an ALARA issue, sure.

SENIOR ENGINEER BARBER: I think there

might have been a couple other things you mentioned

too about just different conduct and work activities.

' What would be helpful for us is if you could provide

- more specificity around those examples, and if there

are other examples that talk in terms of “maybe

equipment that WaSn't properly maintained from a

‘nuclear safety,standpdint if you have any examples of

that or if there Qere surveillénces that were shortcut

or like the thing -- I think you talked about the

diesel, in and out of the diesel maintenance window

for three separate occasions. I mean if that’s an

— -
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abuse of the LCR or if it’s just poor planning, I'm
just trying to better understand what those comments

are about.

W Yes. From an ST point of

view, I monitor the STs. We miss very few, if at all.
Most of that relates to poor management of the work
wherever you take a piece of equiﬁment out more times
than it needs to be. What I did provide for you, I do
Have a list of commitment items that I ran this report
festefday, yesterday béing the 12th, showing hundreds
of work orders and it shows their.due dates and their
o&exdue,dates along with their séhedule dates, along
with how many days we have it scheduled past its due
datg and also how many days_schedules past its overdue
date. |

And after reading this'repOrt, I'd like to
know a few speéifics."Mpst.of this work where it

falls close to the overdue date where if we have a

window of 90 days to schedule it from its due date to -

its overdue, this Company tends to put it towards the
end pf thaﬁ‘SO—day wihdow, and that to me is just poor
Wofk Management philosophy.

SENIOR ENGINEER BARBER: Okay.

So I’ll provide you with

that list and you’re welcome to keep that.

NEAL R. GROSS
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SENIOR ENGINEER BARBER: Okay. 1Is there

any issues in there that are tech spec related or have

other nuclear safety implications that are -- because

of the fact that work hasn’t been done, there’s an
impact on system operation or the plant operation?

These are -- I would say no

to that, digitally a no.
SENIOR ENGINEER BARBER: Okay. Okay.

But like I say, these are

all commitment-type items.
SENIOR ENGINEER BARBER: Okay. You
mentioned I think earlier you talked about INPO and

LANO and what they’ve seen and maybe some of the

guidelines, some of the guidance they’ve put out. Has

LANO or INPO 1ooked.at any of this, any of the -- you
know, like for'example, this work 1list that has a
liéting of work that’s overdue? Have they shared any
iﬁsights.on’thaﬁ?\ Have they gi&en any feedback that
you’ve heard of either to yourself in your role.or to
managefs where you've.been presént regarding this?

& Not where I've been present.

. SENIOR ENGINEER BARBER:. Okay. Have you
heard any feedback at. all on this?

One particular issue

regarding this is I recently got involved with some

—y -
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breaker sampling issues, not tech spec breakers but
commitment type breakers.

SENIOR ENGINEER BARBER: Okay.

That PS volunteered to test

random breakers percentage of a certain design every
so often, and we agreed to do 18 to 23 of a specific
type each fuel cycle.

SENIOR ENGINEER BARBER: Okay.

<mﬂ;¥ So in my job I just started

— P

doing this breaker stuff about a year ago. In doing
. research into that specific issue, I found that in the

last three ¢y¢les, four cycles for both Salem 1 and 2

we didn’t do the work that we committed to do. And I

made sure that the work we committed to do at the

current cycles that we are doing that.

SENIOR ENGINEER BARBER: Okay.

But in the past the
engineers who were in%olved said,l"Hey, we haven’t had
a specific féilure of this.design, so no need to go
back and do the oﬁes»that we committed t§ do prior to
this." |

'SENIQR ENGINEER BARBER: Okay.
S g |

G : All right? So engineering-

-~

wise, they probably justified it, but the point is if

you commit to do something, you should do it. And I
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have a specific Excel report that details that data
and that involves hundreds of work orders, hundreds of
breakers that we did not check that we said we were
going to.

| SENIOR ENGINEER BARBER: And who was the
commitment‘made to?

SENIOR ENGINEER BARBER: But you said it

wasn‘'t a regulatory commitment? I didn’t understand

- -

I was not a technical
specification commitment..

SENIOR ENGINEER BARBER: Okay.

_IE was a generic letter
commitment. |

SENIOR ENGINEER BARBER: Okay. Do you
have that available‘here or is it éomething you could

get for us?

PRy % .
.
B . o

you.

SENIOR ENGINEER BARBER: Okay. I -think
we’'d be interested in taking a look_a£ that. Do you
happen to know what the geﬁeric letter was? It’s all
right if you don’t. |

x Fifty-three, seventy-two.
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SENIOR ENGINEER BARBER: What was it?

g% Fifty-three, seventy-two, I

believe is the letter, and 5311.
SENIOR ENGINEER BARBER: Those are docket

numbers.

Docket numbers.

SENIOR ENGINEER BARBER: Yes. That’s just
a Salem Unit 1 and Salem Unit 2 docket numbers.

Fifty-three, seventy-two .is Salem Unit 1; 5311 is

‘Salem Unit 2.

. SENIOR ENGINEER BARBER:. But the generic

letter would be like a year. It would be like --

Eighty-nine, thirteen?
SENIOR ENGINEER BARBER: Yes, 8913, like
service water. Eighty-nine is obviously the year and

13 is the 13th one in the sequence.

vyl Okay.v

SENIOR ENGINEER BARBER: 'But what happens

- is the more common ones we tend to know. Like as an

inspector I know 8513 is serfice-water, 8910 ;s MOVs.
There aré others, 9005 has to do With ASME co-class
components~having leaks from and how do you aeal with
them. Aﬁd there’'s things like that that are more

commonplace.
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SPECIAL AGENT NEFF: And this is recent,
a recent year you're talking about?

Oh, yes. What I'll do I'll

print out the Excel report that shows what cycle we
were supposed to do what breakers with their work
order numbers.

SENIOR ENGINEER BARBER: Normally, under
those circumstances, I mean the licensee can make any
kind of changes to their commitment but there’s a
process for them to follow to do that. And, in
genérai, thé generic letter that they’re following méy
have a description of what that takes. Or if not, you
would use something similar, like a 5059 process and

tax.

SPECIAL AGENT NEFF: When you say that
Engineering could have justified not haviné done what
was committed to, when YOu raised the conéern saying,
but, yes, if you committed to it, then it should be

done, who do you have those discussions with?

SPECIAL AGENT NEFF: You work for {

NEAL R. GROSS
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Weli, I'm not sure. At the

moment I’'m working for like six different people.
SPECIAL AGENT NEFF: Oh. What title do

you generally report to? Or has all that changed

recently?

8¢ No, my job title is still

SPECIAL AGENT NEFF: Right.

AT L o

ﬁﬁ(phonetic)

“ﬁﬁ_g(phonetic) asks

- ——

¥rasks me to do things,

4 asks me to do things.

SPECIAL AGENT NEFF: For purposes of
evaluating you in your work performance, who does

that?

SPECIAL AGENT NEFF: ° You don't get an

evaluation annually?

'3 I got an evaluation recently

"

§f (phonetic) who I haven'’'t worked

for ever.

SPECIAL AGENT NEFF: Why is that?

That’'s the way they do

business. —
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SPECIAL AGENT NEFF: Was your appraisal
accurate? I mean was it able to capture what you’d

done.

3}?1 I wrote it. They asked me

to write it, actually.

SPECIAL AGENT NEFF: Okay.

(Laughter.)

SENIOR ENGINEER BARBER: It must have been
good.

Absoluﬁely.

SPECIAL AGENT NEFF: Accurate. Okay.

When you raised the'iSSue'tQ these two people, you had

3
s

M
Ko 2 (°

and I preséntedidata ih full, I was asked to reshuffle

-s0 they could understand it -better: Put a list this

way, put a 1ist~that.Way, rearrange in Excel this way.
My jaw just dropped to the floor when they asked me to

do that because it was very simple how it was

P

displayed, I just kind of sidelinedgtartis ;'

i
discussed it with the engineer, and he validated the

concern. I took the action to follow through with it.
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I wanted to see the dates for all the future breakers
for the rest of the plant.
SENIOR ENGINEER BARBER:- Did you write a
notification on that?

Wrote a Level 2

notification on it. They --
SENIOR ENGINEER BARBER: Did you prescribe

this Level 2 or was it somebody else that put the

-~

x
1

SIS (phonetic), the RSHREGEN)
el . %

f&«} that it
should be a Level 2 and put it in the box'ac'cor'dingly.

.SENIOR ENGINEER BARBER: :Okay. Could it
have b'ee_n.considered a_t' Level 1? .I mean is this
symptomatic and weaknesses in the Qork scheduling and
planning a process suc.h that'_I mean it has broad
implicati-ons'. Even 'thou_Qh it’s just this generic
letter and tﬁis set o.f }_arebak_ers‘, is theré something in
the Way that the.com.mitment system’'s being managed
that are br&ader sweeping implications? . Could you

even think of it like that?

», Lo i 4‘ That's a very good question.

I would like to think not, but I would say that that
is possible due to all the new people that we have.

Because of this specific issue we have two new

o
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engineers addressing it and doing the background on
how this particular event occurred, we had an expert
panel 'defer the administrative order to do these
things past the date of when the actual work was to be
done. So the administrative order was just put off,
so, no it drove no one to take the action that needed
to be taken to address the breaker work.

SPECIAL AGENT NEFF: Now, did you follow

the Level 2 -- were you able to track that through?

SPECIAL AGENT NEFF: Where does that --

how.did that get resolved?.

It’s still open, actually.

item?

becausé’ I'm not confident that the people who are
supposed to are doing the right thing. - -

. SENIOR ENGINEER BARBER: It seems like

something very basic is missing here. I mean there'’'s

-~ vseéms . like “there'’s responsibility and
accduntability issues that -- and I don’t know where
they are but how could sdmething -- it sounded like no

one was accountable for getting this done or

responsible for getting it done or it just was kind of
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the ether in the planning system. Was there someone
that should have owned the issue or owned the work

such that --

The person who used to

own the work whose work center it was assigned to had
no clue what it was. So he called me and asked me
what it was about a year ago, and I talked to him, and
I said, "Yes, you need to kick this off because this’
is what drives commitment work orders to be developed
for different cycles of the plan. And it”ended up
nexﬁ thing I knew was.deferred out past the due dates

of the work .orders that needed to be done.

-T S "p- ’

. ! d\_—
SENIOR ENGINEER BARBER:. Is there
something wrong -- 'struc:urally wrong with this
system, though, that -- it seems like you could find

out what the story was, and I don’t know how much

research you did to do that, but it seems 1like

: WhateVer you did you were able to get to the bottom

and knew what the issue was. ' Is it an expectation
that' people that if they’re assigned work of that

nature that they do that kind of research on their own

‘and come ﬁp’with what’s needed to do the -- schedule

the work and get the work done or is it one of these
things that’s passed down from word of mouth to word

of mouth and -- I'm trying to understand where the
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breakdown was, I guess, is where I'm at.

Accountability is a serious

problem here.
SENIOR ENGINEER BARBER: Okay.

Yes, it is. If it was my

company, yes, someone whose work center that is and

- that's attached to a name would be held accountable to

do that.

SENIOR ENGINEER BARBER: Was it in the

right place or should it have been somewhere else?

5 _M,:,3%<It was in the right place at
— - -

‘the time.

SPECIAL AGENT NEFF: .The issues of SAP,

‘and I know you say you're comfortable and you're

familiar with it, for somebody who doesn’t have your
level of knowledge of SAP, would that have contributed

to something like this falliﬁg through?

SPECIAL AGENT NEFF: It’s not part of --
you can’t attribute this to.that tracking.

.“V;fftj Most people that I talk to

say.oné of the first things they do is look at what's
in their work center and what date it is due to be
done. Some abide by that, some do not.

SPECIAL AGENT NEFF: So this is coming

NEAL R. GROSS
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back to an accountability issue.

Absolutely.

SPECIAL AGENT NEFF: And now that you’ve
written it up as it'’s gotten Level 2 attention, you
say you’re not confident that it’s going to be handled
the way it should be. Who'’s got it, who’s got control

of the issue?

has a piece of it and:“;$

SENIOR ENGINEER BARBER: Is this something
these breakers that need to be tested were they not
teétéd in the cufrent Salem Unit 2 outage? Have they
not been tested yet?

'*3?§ I looked about two weeks

. >

ago,_-Most'Qf them have already been tested( and the
others will be tested befbre the outage is over.

SENIOR ENGINEER BARBER: ‘Okay. So you
think that at least for.fhis point in time, for this
outage, thatAﬁhe problem will be addressed.

For this cycle, yes.

'SENIOR ENGINEER BARBER: But it was not

'addressed.previously. I think you alluded to at least

two previous cycles where --

At least two previous

cycles. S
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SENIOR ENGINEER BARBER: -~ it should have
been done, the work should have been and it wasn’t

done.

That’s correct.

SENIOR ENGINEER BARBER: Okay. And that

would constitute a miscommitment if it wasn’t
communicated, if it wasn’t communicated as a change to

the NRC, potentially.

That is correct.
SENIOR ENGINEER BARBER: Okay. Okay. Do

you have anything else that'’s like that?

Well, one issue that is a
different issue .than what we discussed, once in a

while I look at the notifications when I get time.

One that concerned me last week, written by &

Bala talks about guidelines

for SORC member periodic training.

SPECIAL AGENT NEFF: What’s the date on

that again?

SPECIAL AGENT NEFF: It couldn’t be.

fﬁ@;;? That’'s the end date, I'm

o

I'm sorry.
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SPECIAL AGENT NEFF:

SENIOR ENGINEER BARBER: Is he?

.SPECIAL AGENT NEFF: What side is he?

Salem, vyes.

SENIOR;ENGINEER.BARBERJ This is what, did

you say training qualifications for SORC members?

SENIOR.ENGINEER.BARBERJ And is there some

implicatioﬂvthat people are overdue?

Zij’Thét's how I read this.

SENIOR ENGINEER BARBER: Okay.

And I'll] leave this with

you.
SENIOR ENGINEER BARBER: Okay. Does it
say how many are there or is it just --

It says, "Description of
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condition, procedure, SHOPDGZZ0004, Guidelines for
SORC member of periodic training specifies continued
training for SORC members and annual training plan and
records of this training. This training has not
occurred recently in the last several months nor is
there a training plan. Impact on plant pexrsonal
safety, no immediate safety impact. SORC is made up
of knowledgeable and experienced personnel. Specified
training is to keep SORC personnel current on lessons
learned: relevant to théir duties, et ceteré, et

cetera." To me that’s a serious issue. The people

- making the decisions on when we can start, when we

can';~start, what plant safety issues are and they're
not»qpalified to make those decisions. That’'s a
worry, and I'll leave that with you.

SENTOR ENGINEER BARBER: Okay. Any other
issuesrthgt,ng.have?

Other issues I have. I just’

want to see this place get better and work better and

not violate ény NRC commitments or tech specs and

.voice speéific issues not at the moment. As I do get

them I will volunteer them. -

SENIOR ENGINEER BARBER: Okay. Let me ask

- you about some things that we’ve become aware of just

through the residents, through interviews, and maybe
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you could help shed some light on them. One was I
think it was 23SW20 there was a problem with a valve
and the way we understand it, at least the way 1I
understand it, was that’s a service water valve. It
was scheduled to be VOTES tested and there was a fill-
in vent evolution that was also supposed to go on it.
And my understanding was it was supposed to be VOTES
tested.first -- and I don’t know if you’re familiar
with the testing --

Extremely.

SENIOR ENGINEER BARBER: -- but usually

'yéu set the limit switches and torque switches and

.then they control when the valve stops. And my

unders;énding was the £fill-in vent was done before the
VOTES testing and because the limit switch and the
torque switchés weren't set properly, the +valve
actually drove up through the acﬁuator._ Are you aware
of that?

el That is a correct statement,

—

and I'm intimateiyfinvoived‘and.knowledgeable on those
valves.

SENiOR ENGINEER BARBER: Okay. And the
thing that I was trying to pérSonally understand is
how that could happen, how that could be done out of

sequence.
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The reason I heard was

o g
Bt . g T

sdheduling pressure to get that header filled.
Whoever made that decision, I didn’t get a name on who
made that decision but someone in the Outage Group
made that decision and didn’t understand what VOTES
was, didn’t understand the condition of that wvalve
prior to that decision.

SENIOR ENGINEER BARBER: Okay. So the

made a decision without understanding the implications

of the decision.

Correct.

‘S'ENIOR ENGINEER BARBER: Okay. And would
thé:e'be a record of that somewhere? I mean is that
something that can be identified who made that
decision?

SPECIAL AGENT NEFF: Or do you know who we
should talk ﬁo_to.get a more clear --

SENIOR ENGINEER BARBER: Or do you know
who made the décision?

I would talk with spgge

SPECIAL AGENT NEFF: What’s his position?
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SPECIAL AGENT NEFF: Okay. Anybody else

involved that you know of?

Just to present that exact
example and that type of decision happens here all the

time, and it's not right. — -
7
SENIOR ENGINEER BARBER: See, one of the

struggles that we have as a regulatof is when there.
are allegations made that there is inappropriate
managemént-or undo scheduling pressure or production
over safety, we have to be able to point to a
éonsequence and it has to have a safety impact, and it
haé to be a nuclear Safety impact for'us to ge;_pdr
atténtiqﬁ. We don't aiscount the other thingé, but it
ends up-beihghmofe of information that we might share
at‘the cdncluéion of our revie&.. Whereas if something
leads to a violation, say, like for example if you
said because of our scheduling pracﬁices and because
we do things a Certaiﬁ.way, wefvé miéééd surveillances
éndrgspecially if you’&e.identifiéa it, let’g say. If
you said,r"I've idenﬁifiéd ﬁhatnour éractices are such
that we misé sg;veillancés ‘on _equipmént," that’'s
something'we can say -- .

(END TAPE 1, SIDE A)

(BEGIN TAPE 1, SIDE B)

SPECIAL AGENT NEFF: Okay. We’re on Side
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B. It's approximately 2:59 p.m.

SENIOR ENGINEER BARBEﬁ: We’'re talking
about surveillances and you get 24 hours to make one,
it says right in the spec, like 403 says that. If
thére was something like that that we could point to
and say, "T.ook, this 1is how ineffective Work

Management has led to tech spec violation or this

problem has led to something else." I mean what you

deséribed with the breakers is good. I don’'t have
enough knowledge to say whether that’s a violation or
notf It may or may not be, I just don’t know. We'll
have to look into the details of that. But that’s the

kind of threshold we’re 1ooking fof, just somewhat of

‘_a high threshold but that’s what we’re looking for.

And those are the kinds of issues thaﬁ we could do
someﬁhing abéut.

But if we £ind'something like th