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at 9:14 a.m.
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Special Agent EILEEN NEFF, NRC/RI/OI
Senior Special Agent JEFF  TEATOR,
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9:14 a.m.
SPECIAL AGENT NEFF: Today's date is
December 31, 2003. The time is approximately 9:14

a.m. Speaking is Special Agent Eileen Neff, U.S. NRC
Region 1, Office of Investigations. Also present is

Senior Special Agént Jeff Teator from U.S. NRC Region

1, Office of Investigations. This interview is being

conducted with#s

currently is employed as a &

m } The subject of the interview concerns the

safety conscious work ei"lvi_ronment at Salem and Hope
Creek, the focus being your experiences at Salem.
We'll be discussing Salem today.

As I eScplain'ed to .you prior to going on
the record, yéu're being approached as a witness to
the inquiry. You're n_ot' being approached as the
subject of any inves‘;:igaition. Also, you had indicated
you had no objection to swearing to the. information
that you're about to .provide. If you would raise your
right hand please.

Do you swear that the testimony you're.
about to provide is the truth, the whole truth -andr
nothing but the truth, so help you God?

I do.

NEAL R. GROSS
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SPECIAL AGENT NEFF: Okay. For the
record, would you give me some date of birth and

social security number information.

o
l—?l

% )

SPECIAL AGENT NEFF: Okay. And education

history?

Let's see, I have a ik

TEATOR: What year?

o

it i
SPECIAL AGENT NEFF: Okay. Anything

further?

SPECIAL AGENT NEFF: Okay. So then your

employment history.

SPECIAL 'AGENT NEFF: In what year was

that?

NEAL R. GROSS {4
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11 SR; SPECIAL AGENT TEATOR: When did you
12 Sc
13 i
( Y . SR. SPECIAL AGENT TEATOR: Okay. About a
15 -E’_;ea{after 'y‘ou'. got on board thére.
16 |
17 : SR. SPECIAL AGENT TEATOR: Did you
18 immediat';;ely go intoﬁ_icense'clasé' pretty much?
19 Yes. There was a short-end
20 indoctrination period, between;"’six _:;and hine monthyst
21 and then I went into g':_'iicense class.
22 ' SR. SPECIAL AGENT TEATOR:
23 |} w Yes, forgalé‘;ﬂf‘
. 24 SPECIAL AGENT NEFF: So in, let's say,
C 25 from {ff%&: when you were ; f what was your
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(fggiféz-— no, when I

ZBthere, who were you working with?

See, when I waﬁf?romoted?gﬁ

'_‘j-- sorry, for the delay,

I'm trying to --

SR. SPECIAL AGENT TEATOR: That's okay.

SRRt

I'm trying to remember who was
the --

SPECIAL AGENT NEFF: Yes, and there's been
some changes, so you have to think back.

Let's see, I can just -- I

don't know the exact years =--

SPECIAL AGENT NEFF: 'Right.

(phonetic) was hired . from

-~

‘outside the Company as the!ﬂﬂﬁﬁw“f“

o
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SPECIAL AGENT NEFF: So this would be

somewhere around 2001 then?

over a year. And presently the

~ SR. SPECIAL AGENT TEATOR: Spell his name.

And he's been

with the Company for a short time, sincefSeptember or

October:

SR. SPECIAL AGENT TEATOR: Okay. Where

did he come from,. do you know?

SR. SPECIAL AGENT TEATOR: Okay. And
which one's down there? 1It's no;V/ﬁrreéjiphonetlc),
;26/¥ey éX/ sg;rglnléﬁ{
. a2
SPECIAL AGENT NEFF: Is it )TOkoneej
It's the one that had the{@ot

lead cracking J.ssue}(ml

SR. SPECIAL AGENT TEATOR: Okay. \®
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Before that I believe he was

SPECIAL AGENT NEFF: /‘{_/*Florida‘f"'

v .

. 8o MS been here a short

SR. SPECIAL AGENT TEATOR: Okay. Is that

who you report to now?

let's see, it ranged from

V.k('phone'tic) , and

it's currently wES¥pies BN (phonetic) .

SPECIAL AGENT NEFF: How long hasw'f i

I'm terrible with dates, I'm sorry. A couple yeai's,
probably.

SPECIAL AGENT NEFF: Has he been the[mj

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
: 1323 RHODE ISLAND AVE., NW.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433
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1 when I was -- 3% when I was
(_.;- 2 promoted.
. 3 SPECIAL AGENT NEFF: Okay.
\ et
5
6 ) SPECIAL AGENT NEFF: Okay. So I guess
7 we'll look at in terms of when you werej@aromot.e‘dj::’o
8 - B time frame,
9 ‘ ‘:}and then
10
11
12
- 13 Okay, in that time frame. In your observance.of the
( 14 safety culture oi‘ anything you noted about; the safety
15 culture at that time, and that being what I explained
16 being pretty broad, employees raising concerns, what
17 are the kinds  of concerns that get raised, their
18 comfort level with doing that, and how are they
19 handled, and in addition to thei.t, the decision making
20 that goes into the operations and the production of
21 the.plant, there's.-a lot there.
22
23 SPECIAL AGENT NEFF: But if maybe we break
_ 24 it down a little bit. Why don't we look at the kind
Q 25 of things that people raise, and have you seen changes

NEAL R. GROSS Ul
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1 iﬁ the issues that are brought to you for handling or
(;. 2 frequency or number of issues or anything like that?
- 3 I've never noted a reluctance
4 of employees to raise concerns, safety concerns,
5 either industrial, nuclear, radiologicél; I've never
6 noted any retaliation against employees for raising
7 such concerns. As for the number and types of
8 concerns, generally they haven't changed. They're the
9 typical concerngi?%eratoréiggve. Most of the concerns
10 I hear are from thezgauipment operator;’@hd> ork for
11 mej-or the reactor operatorijor senior reactor
. .
12 operatdré;
) 13 SPECIAL AGENT NEFF: It's been pretty
C‘ 14 consistent? You hear the séme kinds of-things? Are
15 you aware of any event or any reason why anyone would
16 hesitate to raise concerns on site?
17 No, not at all.
18 SR. SPECIAL AGENT TEATOR: Not just people

19 Xg?derneazzgyou.but you and/or your contemporaries at

20 the gghift manager \ levels also. We're really
21 interested in -- because you're seeing it all, and
22 you're ‘operating ' the Plant when you're -on shift;
- s . !
v v '
23 You're getting things fed up to you{from the shift,
24 and you have to deal with management above you, in
(éé; 25 that. So we're interested in those interactions also.
/
NEAL R. GROSS [y C
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) 3 Yes. I've never noted a
reluctance on any of my'\peeré>g}n raising safety
concerns.

SR. SPECIAL AGENT TEATOR: How about

yourself?

No. 1I've definitely never had
a reluctance to briﬁg up safety concerns.

SPECIAL AGENT NEFF; What about in terms
of how the concerns or the issues are received? Has
there been a period where you've noticed a difference
in terms of how your concerns aré_responded to?

i 2As you can tell from the list

3

of operations imanagers™” there, I guess I've been

employed there it will be[f?fiﬂf“”“>ﬁ'

this is the sixth operations manager'I've worked for.
So, obviously, there's a difference in everyone's
approach in how they address saféty issues, but never

have I observed anything I perceived as being

inappropriate.

SPECIAL AGENT NEFF: Okay. In terms of
how they responded to your issues.

My issues or issues I presented

that were presented to me from other individuals.
SPECIAL AGENT NEFF: Okay. Well, while

we're on that, is there some reason for such a high

I
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rate of turnover in that position? Is there something

you attribute that to?

I could only guess as to why
the Company, Public Service, and its board of
directors would wish to operate a nuclear plant like
that.

SR. SPECIAL AGENT TEATOR: With that much
turnover? Is that what you mean by "like that?®

Yes. Well, obviously, it's

very difficult to maintain any long-term course of
action because everyone who comes in has a -- I mean

overall the message has been the same.

SR. SPECiAL AGENT TEATOR: Which is what?

Safety first. That's never
changed. Obviously, though, the approach and how
that's implemented has changed, and it's unavoidable
when you bring in that many different people who are
driving the ship, so to speak.

SPECIAL AGENT NEFF: How does the approach
differ, though? Can you think of something that

exhibits that?

I mean just the general

individual management techniques of each of these

‘operations :managers-. Now, above the. Operations

Manager}the senior leadership team has changed often

NEAL R. GROSS (z;\
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also. I mean it's just a difference in management
styles which are unavoidable when you bring in
different people.

SPECIAL AGENT NEFF: Different

personalities.

Right.

SPECIAL AGENT NEFF: What about with the
change in the senior management does that have an
effect on what the message is, safety first, or has

that been consistent?

ﬂj That has been consistent. I

think it's preﬁalent throughout the industry, right?
SR. SPECIAL AGENT TEATOR: That might be

the message, though, that you're getting, but in
reality is that what was really going on? That's the

issue. Everybody has their corporate --

SR. SPECIAL AGENT TEATOR: -- information
they put out, but the issue is what really happens at

the plant?

. SPECIAL AGENT NEFF: What's the practice?

With the current --

specifically, with the current, I'll call it, regime

SR. SPECIAL AGENT TEATOR:

NEAL R. GROSS {
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coming back?

SR. SPECIAL AGENT TEATOR: Right.

It's the same message, safety,

reliability, costs, thdse things, but now the message
is more of it's a balance, ali right? 1It's a balance
between those individual aspects of operating the
Plant.

SR. SPECIAL AGENT TEATOR: Which is what
it should be. There should be a balance.

I don't disagree.

SPECIAL AGENT NEFF: If it was out of

balance before, where was it out of balance?

A
A |
P

‘Well, I think what maybe has
caused a perception that maybe could have resulted in
this investigation you're conducting is how the
message ig presented, right,.and that's what you're
alluding to. The message has always been safety over
production, those type things, but the bottom line of
the business is we're there to produce. If we don't

produce, we don't operate safely or unsafely. So it's

NEAL R. GROSS /{7 C
COURT REPORTERS AND TRANSCRIBERS ~£"_ ————

1323 RHODE ISLAND AVE., NW.
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more, like you said, more of a balance. You've got to
produce safely. So how the message has been put out
in the past has led to the perception of not really
walking the walk from senior management and even my
level and maybe right above my level on up is that we
say one thing and do another. That's the perception
at the Plént from individuals below me, the equipment
operator, the technicians, the union personnel; that
senior management just gives lip service to safety
because of tﬁe wafngperationéjére conducted, that
people don't understand the decisions that are made.

SPECIAL AGENT NEFF: And you're saying
that that's from not at{?our level but from below your

T

level, at the ﬁbefatoralevel, is the perception or

s

does that exist at your level too, or formally?

At my'level, I don't think any

— y
believe&alemjﬁ.s being
operated unsafely. I mean that's our charter.

SR. SPECIAL AGENT TEATOR: Yes, it is.

the Plant.

I just listed or the {senior license holders on éhiftg

pRWAY -

that operate the Plant. If that Plant was being

NEAL R. GROSS )
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what I'mfﬁicens;é¥to do. And never have I felt that

I was being coerced or directed toﬁbperate the Plant }

in what I thought was an unsafe manneéé\ I mean there
are decisions that are made that some could perceive
as production over safety, I guess.

SR. SPECIAL AGENT TEATOR: Or non-
conservative.

Or non-conservative.

SR. SPECIAL AGENT TEATOR: Can you give us
an example?

I mean Jjust equipment

reliability issues that go unresolved. The Corrective
Action Program at Salem is in need of improvement, and
it has been since I've been there, and it continues to
be a sore spot with me, and that's what led to the
perception in the, I'11 say, the overall culture there
is that we don't operate the Plant safely because of
the ineffectiveness of the Corrective Action Program
in resolving long-term issues.

SPECIAL AGENT NEFF: Is that also the use
of -- extensive use of temporary logs and that type of
thing? |

Yes. All of those are

indicators of equipment reliability issues that §aleﬁ’

struggles with. I wish I had the answer.

NEAL R. GROSS ? Q‘
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SR. SPECIAL AGENT TEATOR: Well, we're

looking to you to give the Commission some answers,
frankly, about what is going on down there. And this
is -- I mean the safety conscious work environment is
not a black and white issue. We're trying to -- well,
we've talked to a number of people. I don'‘'t know if
yvou know that or not, but I would think you probably
do. We've talked to people at different levels at
both sides, Hope Creek and Salem, to txy and get our
arms around this to see if there is a problem where

the balance was out of whack.

No decision is black and white,

and some of the --

SR. SPECIAL AGENT TEATOR: Incidents?

Well, given certain equipment
failures or things of that nature, the decision
whether it's operable, inoperable, you continue to
operate, you shut down the Plant, do you defer to the
next outage, do you look at this outage, none of that
is black and white.

SR. SPECIAL AGENT TEATOR: But there are
certain areas Qhere you're supposed to operate in
which I guess generally across the industry are

considered regulatory.

b & Right.

NEAL R. GROSS ’fai(
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SR. SPECIAL AGENT TEATOR: And there's
also general safe practice in operating nuclear power

plants.

SR. SPECIAL AGENT TEATOR: I'm talking
about some things that maybe were not where they
should have been in those areas.

Maybe it would help if you have

-- I mean if you have specific incidents that may job
my memory or specifié --
SPECIAL AGENT NEFF: Xes.

Speaking in general terms is

hard, because --

SR. SPECIAL AGENT TEATOR: Can we take a
short break off the retrord?

SPECIAL AGENT- NEFF: Sure. It's
approximatély 9:34. |

(Whereupon, thg foregoing matter went off

‘the feéord at 9:34 a.m. and went back on

the record at 9:39 a.m.)

SPECIAL AGENT NEFF: We're back on the

record. It's about 9:39 a.m. What we were talking
about from where you stand have you observed

situations where-managers}at your level have had to

question upper level management, direction coming from

NEAL R. GROSS -
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upper level management, either question it or resist

it, things along those lines?

K
et

Certainly. Almost on a daily

%= <

basis do we question things. I think that's part of
the job. There have been cases where I may have
disagreed personally with management decisions. I can

think of a couple incidents since my just ovefﬁ?hr?é&

S SR o Ay P - . -
St A oy and we had a}é?aklé%ﬁé;mber 12
© TR 2K

service water nuclear headézl It was an}ﬁédergrouﬁﬁZi
. 4. ) &

/.
ran from thelservice

\El_eak:fwhere the%iping heade

water structure by the river into the Plant It was

53
0

anf)égderground 1eé€§\- It was my opinion that we

7

£

' e e ST N
ationalized operatloﬁﬁylth thatNleak ¥far too long.

. . e .
We eventually did shut down and repair\@?e¥lea§§1 I
. ] P -
think we wdited a little bit too long. I thought it
should have been addressed much sooner.
SPECIAL AGENT NEFF: How long was the

wait?
~

}("'/ ) o~
‘ﬁ: It pretty much asjghe;leaE%\

continued to worsen, I'm not sure as a duration but we

waited until'Eie leakpforced us. Instead of being

b

proactive and taking action to repairﬁé;e‘lea@}at an

g 3
earlier time, we waited untilﬂ&%g leaﬁﬁgot to such a
~

NEAL R. GROSS /Q{
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magnitude that we had no choice.
SR. SPECIAL AGENT TEATOR: Were you in an

action statement situation with that?

W No. I guess viafpiping system

flow analysis?éggy determined a maximum amount of

\i\leakagég///

SR. SPECIAL AGENT TEATOR: Right.

But you're trying to estimate
k“sl;“ AR " \ -
ileakageﬂyhat's coming'ﬁg from the ground.
SR. SPECIAL AGENT TEATOR: Right.

As far as operability was never

-~ I believe there way - have been an operability
determination per 9118 where it's declared operable
but degraded, but --

SR. SPECIAL AGENT TEATOR: -When was this?

When was this around? @ B¥ tenure was there
'S

about a year. Early in his tenure or late in his
tenure?

It may have -- I remember it

was during this time of year.
SR. SPECIAL AGENT TEATOR: Okay.

I think it may have been right

before Christmas or right before New Year's that we --

e

SR. SPECIAL AGENT TEATOR: Okay. P
B il
-- did address the leak.!|
: /
NEAL R. GROSS ¢
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SR. SPECIAL AGENT TEATOR: How many days
are we talking about? Is it a week?

Weeks. Then we actually -- it

got to the point where we built & structure ove{iﬁhe
. % - . h , '
{1eak butsid%j;;d had pperatorééstationed monitoring
et s " "/u

thi;}ieakage from the ground; It was -- if it wasn't

my first year, which would have -- my firstfghristmaig

I

would have been‘/éaptembe%—- I started as am

T e e LR
MR 1 ST 1t may very well have been

1, > :r" > "

that first -- it was either‘%gcember 2069?€r56écember
ZOOf%

SR. SPECIAL AGENT TEATOR: Okay. At what
point during this duration --

Probably 2001

SR. SPECIAL AGENT TEATOR: Okay.
SPECIAL AGENT NEFF: December 2001.

I believe.

; R ;;;flwas there, right?
"L“‘ . ‘, .

SPECIAL AGENT NEFF: That puts him in that
time frame too.

SB. SPECIAL AGENT TEATOR: At what point
in this duration did you think that they should have

declared it inoperable?

NEAL R. GROSS ¢l
COURT REPORTERS AND TRANSCRIBERS
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I don't know the exact --

SR. SPECIAL AGENT TEATOR: Around. Early

into it or near the end?

I came on shift one night for
a night shift and I walked up, after turnover I walked

down the condition, went out and sat in the yard area

and I walked back and called;égd*'w‘"*;;ﬂ{;and I said,
"I'm uncomfortable with this." This is -- I meén it's
simila; to the analogy of a frog in a boiling pot of
water. If you toss the frog.right in the boiling pot
of water, he's going to 5ump right out, right, and
survive.

oI T——

SR. SPECIAL AGENT TEATOR: Right.

If you put him in the cold
water -and sloﬁly héat it up, the frog will sit there
until he's dead. So I thought that was the case here.
We had siowly 15?%%913 ;ea‘égeﬁ worse gnd worse and
worse, and it Qas to the point where we-needed to do
something about it.

SR. SPECIAL AGENT TEATOR: Okay. Did they
have to shut the Plant down to fix this?

No. I believe we managed to

effect the repair with a contractor, an internéﬁ:pgpe

repair se——"

SR. SPECIAL AGENT TEATOR: Really?
NEAL R. GROSS ’MQ .
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22
1 S -- going in -- got a special
. 2 name to thi;féea%ffzi;y go in and repair it.
& 3 SR. SPECIAL AGENT TEATOR: It's a
4 specialty firm that does -- that can do that kind of
S repair?
6 ,m Yes. It's a 1arge\fdriameter
7 pipét?ﬂﬁ;;e individuals can actually access it
8 \\égnternalliiggg put a temporary or repair it.
9 SR. SPECIAL AGENT TEATOR: What was the,
10 I'm going to say, reluctance. If it could be fixed
11 while the Plant's on line, why not go in and do it
12 earlier?
} 13 I don't know. I dpn't know
¢1. 14 whether it was because arbund‘thetéolidayérﬂbut we
15 ended up having to do it during théﬁpolidays?lf
16 SR. SPECIAL AGENT TEATOR: Right.
17 Sometimes it seems like at the
18 Plant we're slow to come to develop and formulate a
19 plan for making some of thesé repairs.
20 SR. SPECIAL AGENT TEATOR: Right.
21 ThQEEFléfg;sue, you probably
22 heard someone talk about'that.
23 SPECIAL AGENT NEFF: Recently.
24 ”‘ff?; That's a recent issue.
25 SPECIAL AGENT NEFF:‘“{Octobei?;gr so?
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SR. SPECIAL AGENT TEATOR: Let's finish

with this one, then we'll go to tH&iBF194¢/

L g ® I don't know if you've heard of

[ A ae

théqgérvice watéfygg; but it was probably the most

troubling --

SR. SPECIAL AGENT TEATOR: Okay.

~-- incident with TEEXA /7 -

SR. SPECIALs AGENT TEATOR: Well, we're

hearing stuff like this from a lot of people we talk

to.

SPECIAL AGENT NEFF: Now, you're saying
that it -- was it ultimately declared inoperable or
was it --

Corréct.
SPECIAL AGﬁNT NEFF: -- did it remain

operable but degraded?

It was ultimately .declared

inoperable, I believe.
SPECIAIL: AGENT NEFF: Now, who did that?
Who was the shift manager who made that call, do you

know?

It was probably declared

inoperable as a result of removing it from service and
isolating{Ehe 1eak//

SPECIAL AGENT NEFF: Okay. But it doesn't

NEAL R. GROSS ”7]((
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lead to any kind of a tech spec shutdown or --

No. It's a 72-hour LCO, so it

would -- declaring that service water header
inoperable results in a 72-hour shutdown LCO, repaired
in 72 hours or --

SR. SPECIAL AGENT TEATOR: Or else.

-- shut down.
SR. SPECIAL AGENT TEATOR: They were able
to do that?

I believe so.

SR. SPECIAL AGENT TEATOR: Wow.
SPECIAL AGENT NEFF: Would this have been
also categorized as an RWST Week? Could that be the

same thing?

SPECiAL AGENT NEFF: Okay. Those are two

different issues then.

-- and you said you were

iﬁncomfortable with continuing !

SR. SPECIAL AGENT TEATOR: -- how did he

respond to that? He's the§ ‘boss for both units at
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that time, right?

Right. Well, it's the

rationalization that Engineering has loocked at it and

Y e
has evaluated it. We can have X amount of}leakagéf’

-— -

o

before it's technically inoperable and we don't have
that amount ofjéeakage}fg;, so it's still operable.
It was that type of rationalization.

SR. SPECIAL AGENT TEATOR: Did he give you
any indication at all that he was getting direction

from above him to --

SR. SPECIZL AGENT TEATOR: -- tow that
line, to push that?

No. No. No indication at all

of that.
SR. SPECIAL AGENT TEATOR: How long after
that do you think they were forced to declare it

inoperable?

1’;% Maybe a week.

SR. SPECIAL AGENT TEATOR: Another week?
ﬂii"ﬁﬁ‘ﬁﬁ' Yes.
SR. SPECIAL AGENT TEATOR: Wow.

SPECIAL AGENT NEFF: And that was based on

k\;} ’.{/ . . - '—"’"/
the amount of %Eé leak} the increase in\the leakagep

TP Ve ) 7,

Correct. It had worsened to
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N

the point where it was£§roding the ground around the

I T - T
pipe}wxihe pipe was burigﬁ} Like I said, it was an
nderground pip%{’gn&jﬁatergﬁgs coming ué}/(

SR. SPECIAL AGENT TEATOR: Did you attend

any of these operability'meet;pgs regarding what we're

o,

-9

going to do withithis pipédghow we're going to address
it? Do you recall attending them?

I remember discussions

concerning it and the repair options. I think for a
long time it was pretty much thought it was absolutely
we had to shut down to make the repair --

SR. SPECIAL AGENT TEATOR: Okay.

";x -- until this contract company

was located that could make this type of %nterndf?,

repair. And the internalfjrepair was eventually made

-
Y =

and then a permanent repair done in the outage.

SR. SPECIAL AGENT TEATOR: During the

outage.

_ ?} But it also has impact not only
from tech spec but from probablistic safety analysis
where we normally don't take a?%?rvice water nuclear
heéde#;but of service online. It results in what we
called a %gd PSA risk cdnditi;%i;;; increasing core
damage frequency as unacceptable and we don't do that

online.

-y
-J,(,
NEAL R. GROSS
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SR. SPECIAL AGENT TEATOR: All right.

Unless something breaks and we

have to do it, then we have to do it in management,
but we don't routinely take out equipment that results
in that increase in core damage frequency.

SR. SPECIAL AGENT TEATOR: But you didn't
take out until you had to and then they were able to
fix it during this 72-hour window.

Correct.

SR. SPECIAL AGENT TEATOR: Who was -- I

mean we're going to talk camps here.

SR. SPECIAL AGENT TEATOR: All right. Who
was in the group that resisting making the operability
call earlier? . Someone must have been on that side of

the equation.

"I think pretty much -- I won't

3 ;at that time, but I

A

speak for every ¥

think the majority of my peers thought we should have
addressed Eheuleakgearlier.
SR. SPECIAL AGENT TEATOR: Okay.

2: And, obviously, from -- it's

almost always like this but from my position down we
thought the general consensus was that the condition

should have been addressed earlier. I mean picture

NEAL R. GROSS '{J:Q

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.

190N DA AA21 WMACUINARTAM NN 29NANR. 27N {ONN V34 4400




L]
Y "'.*'-’.

10

11

12

i3

14

15

1l6

17

18

19

20

21

22

23

24

25

28

ig/;our ultimate heat

this: Yoﬁ?ﬁ%érvice water system
seek for the Plant.

SR. SPECIAL AGENT TEATOR: Right.

Right? And you've got a

makeshift structuretbuilt out in your yard areSﬁQZth
<1§8perator€T;;signed 24-7 to sit out there and monitor

ug%he leakagéfggd keep this, because they partially
gt
;*focavated}the area, to keep thi;farea pumped out with
- -
temporary pumpsy It's just indicative of living with
a problem too long. But from my position down the
consensus was we need to fix this, let's do it
whatever it takes, whether it's shut down, cool down,

\ 7

go to Mode 5 where you only need oneEPuclear header

operablép///

SR. SPECIAL AGENT TEATOR: Right.

Or if you can fix it online,

fix it online; but let's fix it. 1It's sat out there
and festered for --
SR. SPECIAL AGENT TEATOR: Right.

- until it became of such a

magnitude that maybe from engineering perspective and
J v ‘ .
whateve?jf}ow modellnthhey do on the system it was
operable, okay, operable, b&?ﬁ;gter was gushing up out
of the ground off your nuclear headefgfkf So the

perception there is the message that gets sent. ff}
|
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SR. SPECIAL AGENT TEATOR: Right.

Everybody's saying this is
crazy.

SR. SPECIAL AGENT TEATOR: Even to the
operators.

Whether it's operable or not is

a moot point. The point is senior management, safety
over production, and Ehen this.

SR. SPECIAL, AGENT TEATOR: There's the
message.

You see, what message does that

send? So that's why I'm saying sometimes it -- I said
earliexr it isn't perceived as though senior management
really practices what they preach.

SR. SPECIAL AGENT TEATOR: Okay. You

talked about Yl

]
[

Eﬁja little bit on this. Who else

it needs to be addressed before it came to the point

where --
SPECIAL AGENT NEFF: He would have fixed

it quicker?

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
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wfy7level

I believe. I hate to speak for

p
320
e

something that'é?éﬁree yearéfggé and speak for other

-Jﬁgﬁpagéxépree yearéﬁgg; and speak for other people,

jyas generally of the mind that we need
to address those type issues. And that's just one
issue that lead or had led and repeatedly over times
led to the question concerning the safety conscious
work environment.

SR. SPECIAL AGENT TEATOR: There we go.

Now, whether I believe it was

ever unsafe ;-

SR. SPECIAL AGENT TEATOR: Well, did you
think it was unsafe?

SBECIAL AGENT NEFF: You indicated this
was a big one for you.

I guess in a way, yes. I |i

%0

personally, thought it was unsafe. I wouldn'‘t have
called my. boss in the middle of the night and said,
;f{ this has gone too far:"‘

N4
-~

SR. SPECIAL AGENT TEATOR: Sounds like it.
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SR. SPECIAL AGENT TEATOR: Do you know?

I can't speak to that.

SPECIAL AGENT NEFF: We're talking about
senior management with just sort of broadly, but was
there ~- do you associate one individual with the hold

up on this or was there --

SPECIAL AGENT NEFF: In these meetings, in
the operability meetings, there was --

I don't think there was any

malicious intent.in any of these. I think it's an
issue of organizational iﬁability to address these
issues. Does that make sénse? There's no 1ike,
"Well, we-know what to do with this issue. .Let's go
-- let's just not do it righf'now because we don't
want to do it because we want to produce electricity."
We just seem to be organizationally inept at dealing
with these issues, and maybe that's why they fester
for so long.

SPECIAL AGENT NEFF: In this situation,
where's the breakdown? Why couldn't they get it
together to fix that quicker?

I don't know.

SR. SPECIAL AGENT TEATOR: Was there a

-

plant manager at each of the units then?
' i
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No. I don't believe the

the reorganization resulted in elimination of that

position, and we had a -- we may have had what they
called ;"Pirector of Operations who is now a Salem-
Hope Creék. Before that there was Plant Manageg{ﬁ
Salem, Plant Manager, Hope Creek, which is now back to
the way the current structure is, but at that time
there was a VP.Qperationsi

SR. SPECIAL AGENT fEATOR: Who was who

then?

e “.‘ |\ (phonetiC) , I

believe.

SR. SPECIAL AGENT TEATOR: And who was the

I think m;nay have been the

only individual ever in that position.

SPECIAL AGENT NEFF: The one thati{*covered

-

both sideé&?f /{

NEAL R. GROSS
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SPECIAL AGENT NEFF: -- as thediikis

R
m
2 Ll

’

SR. SPECIAL AGENT TEATOR: So whose call
was that then, ultimately? Where did the decision-

making authority sit with this issue then?

fine.

That's what I would think.

| Sling; R SDE, et

SR. SPECIAL AGENT TEATOR: All right. Did
you participate in any meetings where you heard him
discuss his position on this particular issue?

" No, not to my recollection.

SR. SPECIAL AGENT TEATOR: Okay. All

right.

SPECIAL AGENT  NEFF: Okay. Anything
further?

SR. SPECIAL AGENT TEATOR: Anything more
on that?

(s
7
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SR. SPECIAL AGENT TEATOR: When they went
in to fix it, did they discover then that thefieaﬁrﬁas

more than what Engineering had analyzed in theixr" flow’//

\fénalys153////

SR. SPECIAL AGENT TEATOR: Was it worse
than they thought once they got in there? Do'you

remember, do you know?

SR. SPECIAL AGENT TEATOR: No, you don't
remember, no --

I don't remember. No, I don't

believe it was any worse but it was definitely a

degradation in the typé of structural joint between

the Ké}ping header@’iﬁ the buildings where -- it

-

occurred right outside the building where theLplplngS
{:peadé;//as jOlned where it penetrated the building

into the main; plplﬁggheade?fghat went out. It was

A
definitely azﬁegraded seaif/obviously.
SR. SPECIAL AGENT TEATOR: Right.

And like I said, they went

rd : ' :
internal to*thégélpe did a, I think it's a called, a

L~{E§cko seaf‘lnternally and then during the outage they

repaired it permanently from the outside of the

¥ 4
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- - oy
'\theaderé

-

SR. SPECIAL AGENT TEATOR: Any more
problems with thaﬁgﬁipét}{ﬁce then that you're aware

of?

'

SR. SPECIAL AGENT TEATOR: Okay.

SPECIAL AGENT NEFF: Now, this incident,

#

 December of 2001, and you've been on sinceﬁﬁﬁwf*‘igﬂf

No. Actually, just recently

tﬂé'BFlQL which is a --

SPECIAL AGENT NEFF: And I understood you
had a recent but prior to;December 2001ﬁhad you seen
anything else that you thbught could have been handled
Better? Youtre about a 2§ar ana,three months'into it,
right?

I can't think of anything

specifically, no.

SPECIAL AGENT NEFF: How about the

-

' grassing and the circulators in spring 2001, 2002,

20037

SR. SPECIAL AGENT TEATOR: You're
laughing.

SPECIAL AGENT NEFF: Going back into the

NEAL R. GROSS /Q;C
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spring of 2001.

Well, let's see, in théf;;ring

of ZOOiﬁfI'll go back, during then it was from the
March time frame, we haﬁteavy grass:.né? heav1er than
I think ever, ever recorded.

SPECIAL AGENT NEFF: This is this year.

Thi§X§ést spriné{

-

Correct. Environmental

Licensing they do samples in the river to determine

the amount of, we call it, Tdei:rltus grass7’g’rf/c{ other

Pt

Ly

stuff in the rlver,(‘&atrltus loadln':c';/ But in’ March{?ny)4

crew%was on where we actually tripped, manually

s’
3 ot}

trlppea Salem Unit 2 in response to‘téegrading
conditions at circ wate%}”’Tbere was no reluctance
whatsoever on our part to do so. The same hight Salem
ﬁnit 1, which was already operating aE reduced power
levels because of previougﬁg?assinéfgssues, power was
reduced further on Unit 1 that samé night.

SR. SPECIAL AGENT TEATOR: Any reluctance

to do that?

SPECIAL AGENT NEFF: What was the response

to it when you did it? Was there any pushback, any

i i}
NEAL R. GROSS /:7 C
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A s 7 :
No. /Me #4and ¢y crew }ere

applauded and recognized for taking appropriate --
SR. SPECIAL AGENT TEATOR: i?ou made that
call? hat was on yourﬁfhiféito do both of those
S

things?

SPECIAL AGENT NEFF: ! So you got a pat on

the back for taking it dowé,

Got a tripfto the Blue Rocks

game br something for the-whole crew, something like

that.

SR. SPECIAL AGENT TEATOR: Really?

Yes. We got -- fromm

SPECIAL AGENT NEFF: Are you aware of any
other issues on some of the calls that were made with

: o .
the number of irculatofﬁ];;ét were in use or --

SPECIAL AGENT NEFF: -- for somebody else

- another;shifﬁiat that time, that there was some

questioned use of how many éirculatorsgyou had and how

many you should have? Were you aware of anything like

that? w!;. .
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SPECIAL AGENT NEFF: Was there anything
that you had ény firsthand experience with, like if
you wanted to have six or five, were you ever directed
that you could -- you know, you can and procedurally
you can use less and you should do so?

I remember some -- maybe

I wasn't on for it, but maybe during the start-up.
Every spring we've had issues, so if I get them mixed
up, I'm sorry, but let's say in the spring of 2002 we

g
also -- I was on for that. We shutibnit Tidown in

response t;\ggérading conditions at circ waté?gv/}hat
wasn't as pretty because of the ‘fact that it Qasn't a
-- we were in a condition where the?ﬁbnfiguration of
the circ water pumpéj?gaﬁired not a unit trip but a
unit to be removedi from service, right, a normal
shutdown, reﬁove the turbine from ser&ice, you don't
have enough pumps supplying cooling water to your
condenser. And we commehced.the shutdown and there
was ongoing maintenance on one of the circulators, and
during the shutdown I received calls from -- 1I

remember talking with St I remember one of

the maintenance managers coming in the control room -

saying, "Hey, you've got 13 Bravo, you can have it

back. Thirteen Bravo's good." It wasn't. There was

NEAL R. GROSS /‘:?Q
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a lot of misinformation. *"inever -- right

: -

on the phone he never questioned the decision thabZ:;

had made to remove the unlt from servmcaﬁ I think

o

that spring we ended up with both unltgashut downXbr
at least)%nlt 1 shut %down doing major work atf;irc
watef?\mm

SR. SPECIAIL: AGENT TEATOR: You mentioned

ek

e phone call. Why did you mention that?

Well, it's just to show that

he called while the unit was being removed from
serviée, shut down in accordance with abnormal
operating procedures where it was in progress. He
called and offered any assistance andggaid that he
supported the decision, don't hesitate.

SR. SPECIAL AGENT TEATOR: Why would he
have to call to say something --

P+ He wouldn't have to.

"SR. SPECIAL AGENT TEATOR: Right, but do
you know why he did? I subport -~ you know, you're
using words that -- do you understand? I mean you're
-- th is he calling? Do you know why he's calling
you and telling you that -- could there have been
occasions where he would have called and not supported

the decision --

NEAL R. GROSS ﬁ? .
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SR. SPECIAL AGENT TEATOR: -- to do what

should be done?

No. I think --

SR. SPECIAL AGENT TEATOR: I'm looking at

it from the flip side of that.

gave me

feedback on maybe he didn't agree with a decision was

an %%erability calﬁéonf&grvice wate%ngce again. But

) . K

théZérassing issue:fT/
. SR. SPECIAL AGENT TEATOR: Right, let's
finish with that.

¥ -- I mean we're dealing with

that right now. - Right now Eﬁlem Unit 1°Mis ab%%B

s

percent power\l,_( one of the'\{circulators}{is out of

service, its adjacent one is out, we're at reduced

~ . _,&”T
power levels,gﬁéavy grass;nggrlght now,

-

SR. SPECIAL AGENT TEATOR: Really?

So it obviously raises the
question of why haQen't we resolved this after 20
years of operation?

'SR. SPECIAL AGENT TEATOR: Right. Maybe
they didn't want to spend the money, I don't know. Is
that what it is? Is it a money issue to do the

permanent f£ix?

NEAL R. GROSS
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I can't say.

SPECIAL AGENT NEFF: Is it possible that

@would have called you in that time frame

because you might have been getting a different
message from somebody else in management?

Well, I think the maintenance

manager who was on shift -- we had around the clock
maintenance management onsite because of the ongoing
delaye@ return of one oﬁ the circulators which was
necessitating the entife -- driving the whole issue,
same as right now, same pumps out of service right now
driving the probléms we're having right now. So based
on the information thaﬁ I had gotten during theirapid
load reductiony that maintenance manager came into the
=c;htrol room,.ﬁaid, "Work's complete on 13 Bravo.
Wé're returniﬁ; the pump to operations." If that had
‘been accurate andi?.could have gotten that pump backf
I could have halted the power redﬁction and not taken

o .
the unit offlinezF Well, it .turned out -- so that was

affecting my decision making,‘g;was getting incorrect

.-‘

information.”

-

SPECIAL AGENT NEFF: On the input from the

SR. SPECIAL AGENT TEATOR: Who?

NEAL R. GROSS
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Who was that?

SR. SPECIAL AGENT TEATOR:

His name

(phonetic) .
SR. SPECIAL AGENT TEATOR: ' Why would he

I mean if he's the

tell you thatE?

Well, it turned out

the pump wasn't ready to go. I don't know why hgﬁtold

me thag1pr what information he had, but the pump in no

-”

way was ready to be returned. It wasn't returned for
days after that.
SPECIAL AGENT NEFF: 7@hat were your
: : 0
actions based on what he told you thenbg

Well, based on what he told me,

then a call to I think --
(END TAPE 1, SIDE A)
(REGIN TAPE 1, SIDE B)

So based on that[ig:had put out

the information that this pump was coming back and I

could halt the power reductlogg( Well, I guess once

/ _,‘..

hat1~ ickled up!to

, ﬁyﬂﬁﬁjust wanted to call --

ﬁiﬁﬂ;)nmst have felt he wanted to call me and say,

i,

"Hey, %é fully support you taking the unit offline if

that's what's requiredi' So he must have seen from

v
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that communication -- because the first communication

we were taking the #ﬁpit offlinesé Then the

N~ -

communication, "Hey, we may not have to because 13

Bravo circulator is coming back, " may have ledi'

have thought there was a reluctance?{gn our parﬁto
take the unit offline, so he was just reinforcing his
expectation that he didn't care iﬂgwe took the unit

offlin'e}if that was the right thing to do. So that's

what I think -- that's why I thinkc_ -

SPECIAL AGENT NEFF: Would you say that

“r -
: e

8 Yes, forw I mean I'm sure

you've probably heard of t;_heﬁ‘&st.%frl believe it's

2T hd ff )
\?{&544, main steam leagﬁi@lem Unit 2];&1 was on for 4;

thaﬁ/ But during that event he vocally supported'
removing the Plant .from sefvicé if that was the right
Ehing to do. So he just wanting to make sure there
wasn't a reluctanc ‘Eﬁ my part‘}fgf:o remolve the Plant

from service if that was the correct thing to do.

SR. SPECIAL AGENT TEATOR: When was this

25

\;’\MS44 main steam leak/'g/ {

I don't remember the date.

Lot g i

SR. SPECIAL AGENT TEATOR: Year? You got

a year?
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{W Maybe .
SR. SPECIAL AGENT TEATOR: Okay.
SPECIAL AGENT NEFF: The}'{ls-@%’p-/ N
g I don't know if that's"\:‘gﬁhe ‘Q?ﬁt
right valvem%ﬁ was /,«maln steam leaki— 1’ ~—
SR. SPECIAL AGENT TEATOR: ,_a_f:}qéin steam
leak, Salem 2\ =
A
SR. SPECIAL AGENT TEATOR: Okay. .-»2 :‘»,
SPECIAL AGENT NEFF: Is this with the| 20, Q/
25-foot plume, rather large steam 1eak,...~-
/@,olatéd b}/— the }(i_/
_ SPECIAL AGENT NEFF: Okay. "\ September
2002@nd there? |
Maybe, don't know.
SPECIAL AGENT NEFF: I think it's pretty
close to in that time frame. -Before we get there,
though, let me just ask.you some questions about --
SR. SPECIAL AGENT TEATOR: And I've got an
issue too when you're done with this.
" SPECIAL AGENT NEFF: Do you have a follow-
up on that 1ést one, bécausé I'm going to that time
frame?
SR. SPECIAL AGENT TEATOR: I've got an
N (~
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earlier one.

But you can see why the

that tonight.)
SPECIAL AGENT NEFF: Recurring, yes.

It's a recurring problem, so(% Q

anyone could -- it would leave any person to question

Salem's ability to operate if we continue to have
recurring problems.
SR. SPECIAL AGENT TEATOR: You have to
keep dealing with that same issue. ‘o
(f€h<‘*

Right.

SR. SPECIAL AGENT TEATOR: And how it

affects the Plant, yes.

And you can question, well, it ¢4§\.<;”

is an economic reason we don't resolve it? I don't

know.

o

SPECIAL AGENT NEFF: _Injigring 2002, in
this time frame, and I can't do better than that with.
a month but it goes along with an outage, and I think
this is an outage on the Salem 1 side, at a point in

. o ‘
time do you recall if -- while the?ggndenser steam
TS
pumps were under manual control} there was a push to
- .
conduct somé%&bwer power physics testinéf\ This is at

the point where you're ready to start up or near ready

&
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to start up, but you don't have normal conditions.
' Okay.ffx

B s this when we wrapped
/

i
the turbine glangs?
e

SPECIAL: AGENT NEFF: Yes. They were

packed. To create the vacuum?

Correct.

SPECIAL AGENT NEFF: Okay. At that point,
around this start-up, do you recall I mean what the
circumstances were and anything unusual?

No. I thought that was part of

the plan, gnd I don't think we're the first plant to
have done that. I don't recall anything unusual about
that.

SPECIAL AGENT NEFF: Do you recall -- I
mean as we understand if, this push for the low power
testing did not occur and that it was resisted by
shift management.

,'Qfﬁ The actual going critical, yes,

we did draw vacuum and did —-fwﬁich allowed us to use

the steam dumps to the condenser to heat the Plant up

SPECIAL AGENT NEFF: Right.

-- and remain in Mode 3: Okay,

now I remember. I do remember there was some

suggestions to, well, why can't -- we can just go

NEAL R. GROSS 'TZ C
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ahead and do low power physics testing which means go
critical with what we considered was a degraded heat
sync, which our condenser was the heat sync at that
time, and we considered it degraded because of the
fact that we didn't have normal glands sealing steam,
we had thé—~glands seals wrap.

SPECIAL, AGENT NEFF: Right. That's out

understanding too.
AT

o I G

Right. And there was some
push, I'll call it a push, that --
SPECIAL AGENT NEFF: Suggestion? Push?

Right. There was

recommendations or consideration given to going ahead
and doing ;ow power physics tesging, which would mean
to make the reactor critical and that was resisted and
it wasn't performed, if I remember right. 6 We did not
go critica#:with théfcondensef{in that condition-

SPECIAL AGENT NEFF: And ﬁhat's my
understanding as well. But the pressure and the push
where was that coming from?

The outage, outage management.

SPECIAL AGENT NEFF: Okay. At that time,

NEAL R. GROSS “‘3 C_
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that short time frame they're not technically -- they

don't have the technical knowledge of the Plant. I

H
believe this came fromgg

e

(phonetic).

-
ey

SPECIAL AGENT NEFF: The suggestion to do

the start-up that way?

SR. SPECIAL AGENT TEATOR: Why would he

want to do it? I mean what was the benefit?

b
o
&

3 Outage duration.

o

SR. SPECIAL AGENT TEATOR: Shorten the

outage.

" Correct.

SR. SPECIAL AGENT TEATOR: By days, hours?

Couple days maybe.

QAU PIRN I Fa P
A Bl S48 s Dy SR

- SPECIAL AGENT.NEFF: Do you remember if

~was a strong advocate of not doing it, and he

o S ” w——
supported the < {EuNARENN :,;jbecause we weren't
comfortable with doing it.

SR. SPECIAL AGENT TEATOR: Including

yourself?

. ., NEAL R. GROSS
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Correct.

SPECIAL AGENT NEFF: But you think that

the push was more from the outage management team.

-G, Correct.

SPECIAL AGENT NEFF: So#

have been on that side at that point, working outage

management?

It was his suggestion,

NERPROIIEaR Right .
and a lot of timesmoes that. m a very
technically competent individual. He thinks outside
the box, so to speak. He's made a lot of
recommendations like that. Sometimes what he -- many
times what he recommends is a smart way to do it. 1In
this case, we weren't comfortable with it and didn't
proceed. |

SR. SPECIAL AGENT TEATOR: So who shut

down that suggestion? Who made -- was it”
» - ’Mf"

I think so. I believe it was

M.stand ;n it
SPECIAL AGENT NEFF:  What about (i

w because you were kind of saying that in some

cases the lack of the technical experience with the

unit contributes to a push for something. What about

NEAL R. GROSS
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He's on the technical side, so he knows the Plant
technically.

SPECIAL, AGENT NEFF: Okay. What about
overall? I mean in terms of -- I mean was this a

great debate? Was this a half-hour discussion? How

long did this carry on?

"I don't really recall. I don't

recall it being too contentious of an issue to be
honest with you. I do remember it being discussed.
I remernber:”g}:’L opinion that it was not the correct
thing to do, and then I remember it not being done.

SPECIAL AGENT NEFF: It didn't go that

way.

e Thefe are things like that that
happen all the time; I mean this past outage the
outage -- any time the outage duration starts to slip
you get the smart people together who try to pull the
outage back into its scheduled duration. How can they
do that? |

SPECIAL AGENT NEFF: The "think outside

the box" people?

NEAL R. GROSS
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SPECIAL AGENT NEFF: And then come up with

suggestions that may or may not fly?

R

i Right.
SPECIAL AGENT NEFF: Have you ever seen it
go in a direction that you really didn't care for,
that you were not comfortable with? In this case

you're saying it didn't go that way.

No, but I'll continue to think

about it.

SR. SPECIAL AGENT TEATOR: You look like

you thought about something.

Well, I was just trying to --

I can't remember anything specifically where a

‘decision during an outage to shorten duration.

There's always a debate, there's always weight the
pros and cons. I think we as operators are kind of
set in our ways and we're used to doing thiﬁgs, and if
somebody suggest a new or better way of doing it,
we're going to -- it's our nature to question it and
whether we agree or disagree we'll go from there, but
I can't remember any specifi¢ case.

SR. SPECIAL AGENT TEATOR: WhereA you
disagfeed.

Where I disagreed and went

forward.
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1 SPECIAL AGENT NEFF: Do you think that's
- 2 a strength that works onsite that, I'll call it, a
% 3 line of defense, whether the suggestions are being
4 made or fronted, théf%hift managergjare fairly good at
5 questioning?
6 Absolutely. 2And we get a --
~ 7 ) SPECIAL AGENT NEFF: Analyzing that?
8 We're not on an island by
9 ourselves either, ”“We have some very experienced
i0 Séﬁior reactor operators that work for us who keep us
11 in line, so to speak.
12 SPECIAL AGENT NEFF: -So you have a lot of

13 input.

14 Absolutely. I have a very,

i5 very competent crew with years and years of

16 experience.

17 SR. SPECIAL AGENT TEATOR: Who's the N

» -t
18 on your crew?%ight now?
. ‘\.4- ) o
19 RNy : I have SNEEMYNNMS (phonetic)
§, NI et . ~

20 who's been there .w plus years;

21. :

22

23

24
| T
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1 SPECIAL AGENT NEFF: So you have a lot of
2 experience.

o 3 Yes. I have a ;rgry gooc;l" crew.
4 SR. SI;ECIAL AGENT TEATOR: It's nice to
5 have a éooc_l crew, isn't it?
6
7 | SPECIAL AGENT NEFF: 1In this time frame,
8 :_"'s/pring 2002‘,.“ on this incident that we were discussing
9 .regarding start up after the outage, do you recall
10 having a meeting specifically called by them
11 —
12
13 you could --

( ‘ 14 SPECIAL AGENT NEFF: It's a reportedly
15 unique situation in which the,{:s:hift manageijg,&at _Salem
16 got together and ‘.said, "We don't agree with the
17 directiﬁn that we're getting.from senior management,
18 and we want to meet with Wto discuss this
19 further." And it was in the spring of 2002, and as I
20 " understand it, it was tagged to the kinds of things
21 that you're describing, the December 2001 issue with
22 the decision méking. Our understanding is that
23 \i:Pperability decision"s;?ﬁre questioned in terms of
24 length of how 1ong yc:u were taking to make them.

Gl;. 25 This is when I was -- I had
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mentioned previously where Xl scemed to give me,

)

I'll say, negative feedback on a decision I made one
night on shift when a piece of equipment fell during
surveillance testing.-};t resulted in my declaring a
service water nuclear header inoperable based on
failure of the surveillance. It was an indication of
'check valve back 1eakage; on one of the ;diesel
w;enerators} And me andéﬁy creije felt the procedure
and the actions were conservative, appropriate, but it
resulted in entering into a 72-hour shutdown LCO,

middle of the night, and so the organization had to

respond and get this condition fixed, and it was a
7

) ~
iéeiectiVe check vaIvei

e’
SR. SPECIAL AGENT TEATOR: Was this a

consequence ofifhat 1eakinggf
. _

'No. Completely separate from

SPECIAL AGENT NEFF: Was it before or

after the.December 20017?

and the organization at his level, I guess, didn't

/,
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1 agree with me calling it inoperable, and he kind of --
2 I think he put out to everyone that in cases like that
& 3 we need to fully understand and comprehend the issue
4 and get licensing and get everyone on board and then
5 make the call of operable or inoperable. Well, that's
6 not the way it works. Only licensed operators:
7 determine operabilit;i"-, .and it's not operability by
8 consensus, and that's what the .shift manager;%
9 .disagreed with. ‘We ;fare the(iiicensed operato'r"éj‘ atg
10 . Salem, it's our license duty to determine operability
11 to the best of our ability. In this case, procedural
12 compliance dictated it. It was pretty clear in the
. - 13 procedure, if this is failed, then this is inoperable.
(a 14 To us ﬁ'ori\‘:shift’-it wasn't a -- now, whether that
15 procedure was right or wrong, whether Licensing might
16 be able to analyze and pencil whip that, who knew, but
17 it was pretty clear cut. |
18 SPECIAL -AGENT NEFF: It was the procedure
19 that governed your call.
20 W Right. It was thea\féuweillance
21 test—i‘;orrthese\éheck valv?%"a‘ndfsierviee wate:a;%:’./So that
- 22 coupled with some other t;ﬁ.ngs that I don't recalll led
23 to us havé this\xf;Qeeting‘;_A{I recall correctly.
24 SPECIAL AGENT NEFF: So when did this
25 incident happen with the --
. NEAL R. GROSS ",”I") .
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I don't remember a date, I'm

sorry.
SR. SPECIAL AGENT TEATOR: And what's the
piece of equipment again?

It's,%ég;ice water to diesel

generators.
SPECIAL AGENT NEFF: If the meeting
occurred reportedly in spring 2002, you're somewhere

after the 12-2001 incident.

SPECIAL AGENT NEFF: So you're January,

February, March, in there, does that sound accurate?

I can't recall.
SPECIAL AGENT NEFF: I guess it could have
gone from January to May, in that time frame. Okay.

You're just not sure. You think it was 2002?:

S

SR. SPECIAL AGENT TEATOR: So his
disagreeing with that call and him putting out to the
shift that this is how we need to -- we need to more

fully understand operation by committee kind of thing,

that in itself caused this meeting with i

NEAL R. GROSS
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I don't think that was all of

it.
SR. SPECIAL AGENT TEATOR: Was that the

straw that --

I think that was one of the

[P g

by

major things.
SR. SPECIAL AGENT TEATOR: -- broke the
camel's back kind of -- or no?

I believe so.

SR. SPECIAL AGENT TEATOR: All right.

I believe that was it. And
And, see, what was
unigque -- well, not unique but what happened there

~

that was;é? crew'sé$ast night on shift. It was two or
three o'clock in the morning when the surveillance

failed. We didn't immediately call it iﬁoperable, It

was -- because of the piping cénfiguration, it was

kind of a complicated technical issue at the time. 1In

engineering person on shift, said, "It's inoperable."
But now that resulted in what we call a 72-hour

shutdown LCO. So we had called i

explain it to him. It's not an easy thing to explain,

so that was my line or my chain of command. I call
NEAL R. GROSS A ¢
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SR. SPECIAL AGENT TEATOR: Right.

i @t the time.

-~ who was the

what we call a TRT at that time, a transient response

team, and they came and dealt with it. Well, they
dealt with it on the days I'm off now, I'm on my days
off. But I kept in touch with what was going on, and

I guess a lot of feedback t _1 ot iggﬁ%fis back at

N5 .{"TZ' but he got a

.

lot of negative féedback, I believé, from his bosses,
from Licensing that they really didn't have to declare
that inoperable,.that kind of thing,

SPECIAL AGENT NEFF: Did you have to enter
-~ did you shut down on that?

.They repaired it.

M b
b g

SPECIAL, AGENT NEFF: Okay. So they

repaired it within the 72-hour --

S ‘4“ﬁ} Correct.

ey

SPECIAIL, AGENT NEFF: ~-- time frame. It

was just --

Replaced a check valve.
ok ct :

-

SPECIAL, AGENT NEFF: Okay. But the
declaration is what the scramble.

Not too difficult, I think, to

NEAL R. GROSS
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repair.

SR. SPECIAL AGENT TEATOR: Did

you who he was getting this feedback from? You said

Licensing, senior management?

It was at that time. I think

But I'm sure it was from -- I can

only believe it was fro:?f

SPECIAL AGENT NEFF: You said something
when you were talkiné about that based on the
information that you had this is the direction that

you went, and that if Licensing had loocked at it, they

may have, I think your words were, pencil whipped it. -

Have yoﬁ experieﬁced that, do they get around these

procedures --

SPECIAL AGENT NEFF: -- on a regular

basis, legitimately?

operability pretty much the old saying there was when
in doubt call it out.

SR. SPECIAL AGENT TEATOR: Be
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conservative.

Yes. If you've got a doubt on

oy

Pl

its operability, call it inoperable and then allow
your processes and your support organizations who
aren't there around the clock to come in and they
perfectly can justify operability. But at that point
in time it's inoperable, and then you prove it
operable. It's not the reverse, right? 1It's not it's
'operable until somebody proves it inoperable. That's
not conservative. Ahd here it seems to.have been that
way. I don't think it's as bad now, but during that
time frame it was that type mentality that got the
shift manaéers and operatorsikind of upset, so to
speak.

SR. SPECIAL AGENT TEATOR: Was there a

change in senior leadership where after that person

got into his position you started to see more of that?

g
Now it's going back the other way.

SR. SPECIAL AGENT TEATOR: Balance, right?

SPECIAL AGENT NEFF: What about for

WP position on this that caused the: shift

manageré to say, "We want to make the call based on
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what we're looking at at the time." Had you heard
something like this from him before or was this a
change for him? Was this the first instance where
you're seeing this, "Hey, I need you to delay your
discovery phase."”

I can't recall whether there

were other incidents. For me it was the first.
SPECIAL AGENT NEFF: In this part of 2002.

£ Correct.

SPECIAL AGENT NEFF: It seems like it's

early 2002.

You know, it might be very,
very close to the same time that Salem Unit 1 and 2 we
had a loss of th#\portlon of the switchyard, 500 KV
- \i
sw1tchyard hat resulted in a 1loss of alf the
c1rculator§wpn both units. Unit 1 had oﬁe{éirculator
out of serv1cegat the tlme So we were down to two

" —
ot

\ﬁégrculatorgﬁpn Unit 1, three on Unit 2. That gave --

I guess  training-wise we would have been expected

probably to trip Salem‘Unit 1. It haéSgwo circulators

in serv1ee{\r 100 percent power. However, I was the
;!-H

~
ot . .
en T e

Rddkatiuring
the transient, he had started a rapid load reduction,

turned around to me and he said, "Hey we've got two

/
\xséfculatoren}unnlng 2<§hould we trip the Plant° And

vt
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I told him, I said, "No. The procedure requires

trlpplng the Plant based on certain parameters of

<§bondenser back pressure3<condenser Delta T," and we

had not exceeded any of those limits. So I said, "No,

don't trip the Plant. Follow the procedure, continue

the rapid load reduction and trip based on the

parameters."

Unit 2 was down teféhree circulatofs so it
was not quite as bad but Unit 2 reduced power rapidly
also. Now, that decision was questioned by Training.
There was obviously a big team brought in after that
transient, but --

SR. SPECIAL AGENT TEATOR: Questioning --

Why I didn't trip it

SR. SPECIAL AGENT TEATOR: -- that you

weren't conservative enough.

éfohy didn't you trip Unit 1?

SR. SPECIAL AGENT TEATOR: Right.

SPECIAL AGENT NEFF: . And that came from

Training.

That came from Training.
SPECIAIL AGENT NEFF: So who was that, the

training manager or --
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SPECIAL AGENT NEFF: Okay.

-- was part of the TRT team

lin the simulator." I said, "No." Simulator scenarios
are normally the grassing scenarios where if you lose
one, two, three conditions are degrading, it's an
environmental condition over which you have no
cont:rol,/ffhen you trip the plant..:‘?z{' Conditions are
degrading. 1In this case, you have; _i'oss of electrical,
three pumps'.:go away just like that, one's alrea{dy out
for mainténance. Nothing's degfading any further.
The procedure allowed it, it's a-Parameter~based tr_i_P .
at that .point. So I thought it was different.

But that decision was questioned by
Tra;ining; it was pretty much applauded by senior

management . Unfortunately, that was the first of

switchyard station power transformer failure: We

experienced two others. §H B was on for the

last one where they did have to trip the Plant.
Conditions were degrading at ;i;'.rc wate-ar"" and I don't
know if you -- you probébly spoke to%bnt I think
%eceived some pretty'negative feedback because

conditions were different then and he had lost a unit.

SPECIAL AGENT NEFF: Time frame for that?

NEAL R. GROSS Q<
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: s I'm sorry, I'm bad with times.

SPECIAL AGENT NEFF: Just recently?

SPECIAL AGENT NEFF: Couple months ago or

longer?

one happened when my crew was on that I spoke to.
SPECIAL AGENT NEFF: Okay.

That was the loss 6Eé§5mber 2

A

station power transformeigi And once égain you have to
question corrective action because it happened a
second time. The crew responded -- because you lose
certain equipment that if river conditions aren't
benevolen; or benign at the time, the grassing levels
can cause you to lose all your circulétors. So the
second time we lost it we stayed online. The third

:was on Salem Unit 1 had to trip.

time when'ﬁ

éPECIAL.AGENT NEFF: All right. Now, just
so I dop't -- .I don't want tq get confused but the
time frame for the first one was when? :The first one

that you handled..

',{;ﬂ Sometime early June, July of --

I don't recall, I'm sorry. I mean I can get back to

NEAL R. GROSS
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you with dates on this stuff, but I don't want to --
SPECIAL AGENT NEFF: Specific datesvand

times are --

* I don't want to under oath give

you a date --

SPECIAL AGENT NEFF: No, and I understand

-- because I'm not really good

on the dates.

SPECIAL AGENT NEFF: I understand your

- hesitancy to be specific about it, but if you look at

the one -- the most recent one thatziif;f

e oni e vt s Y
DY et

involved with, was there a year between the other two
in that one or two years or --

Probably all happened within

about six- to nine-month time frame.

.SPECIAL AGENT NEFF: They're fairly close

together then?

Correct.

~ P

SPECIAL AGENT NEFF: Okay. Now, are you

- -- and you think the last one was about a year ago.

Maybe a year and a half ago.

iperte et

I think it might have been in the summer of --

SPECIAL AGENT NEFF: Two thousand two.

NEAL R. GROSS
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spoke of when I was on where it didn'tvgrip the unitsi
that happened around the same time the decision on the
service water inoperability that got questioned that
led to the meeting. Because I remember hearing!ﬁﬂ!ﬂ*
speak of both of those, quote, "decisions," together,
the decision to call it inoperable, the decision to
stay online.

SPECIAL AGENT NEFF: Right. He's

comparing the two or bringing --

SPECIAL AGENT NEFF: What was he saying

about them?

Where one decision was

supported, positive feedback, where I didn't trip the

Plant.

.where I declared the service water header inoperaﬁié

in the middle of the night.
SPECIAL AGENT NEFF: So he brought them up
as examples of one being a good decision and one being

a bad decision.

SPECIAL, AGENT NEFF: I see. The second

NEAL R. GROSS
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transformer loss, who was on for that?f

I don't recall.

SPECIAL AGENT NEFF: Was that a decision

where you stayed onlinekor just reduced --

In that case, it wasn't

complicated by the fact that anotherﬁgirculator was

already out of service.
SPECIAL AGENT NEFF: You had one out for
maintenance in the first incident.

N
[

SPECIAL AGENT NEFF: Okay. But that was

a remain online. ..~

Correct.

SPECIAL AGENT NEFF: And was that

supported by senior management?

SPECIAL AGENT NEFF: Okay. So there was

no negative reaction to that.

Correct. But it was a

reoccurrence of --
SPECIAL AGENT NEFF: Of the same issue,
the same problem.

Correct.

s

SPECIAL AGENT NEFF: So now in this third

incident, is there anything different? 1Is it the same

bon"s
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thing happening again, same circumstances?

[
What's different is the] river

conditioné;iihééause the same electrical loss of some
(g S
of the equipment you lose, in this case he lost all

the travellng screena} Although you only lose three

vl
—Lpumps,/§ou lose théZEravellng screens\ which are the

—

big conveyor belt type {gcreens ﬁIﬁ/ front of the

circulators that filter the grass from the riveEZ{//
SPECIAL AGENT NEFF: Right.

You lose power to all six of

. e
d : -
R L ey s
/ '

them og?Unitfigln his case.
Yoy =t

SPECIAL AGENT NEFF: Okay. So his is more

dramatic.

}ﬁj All of them you lose all the.

screens in one-'of the units, but what's different in
cexi ™

#?ase was that at that time th;tarass was heavier
in the river and he couldn't withstand a loss of power

to those screena\iThose; creens stopped turniﬁqﬁgzme

hundred eighty thousand gallons a minute of water was

being drawn through the three that remained onling£\§~_

- .
Thoseﬁpgmps'still_running and the grass builds up on

those screen%j%f?ﬂ my case, I was very lucky because
the screens didn't foul. ijhg rlvez’ﬁ// --
SPECIAL AGENT NEFF: They were still

functioning.

NEAL R. GROSS i) C
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AR AT T
SRR Ch L

-- flowing at the time. 1In
Caa /

y o .
jipcase, the screens )di/d foul} so %was
questioned severely. /I guess from talking to%he
was really given negative feedbéqk on the tiﬁe it
required him to cross connect power supplies, get
powexr back to those screens so that he didn't have to
trip the unit.

SPECIAL AGENT NEFF: But he tripped.

Correct.
SPECIAL AGENT NEFF: And I guess to get
thié, what you're portraying here, to be accurate, is
that in the first incident you took some criticism

from the TRT team for not tripping.

From Training.

SPECIAL AGENT NEFF: From Training who was
a part of the TRT team --

? | Correct.

SéECIAL AGENT NEFF: -- was what I was
understanding. ‘So Training had some questions there
on why wouldn't you have trippedibecause this is what
we train for, this is the way we.go. But you had a
reason why you made your decision. By the time he's
in his third scenario here six to eight months later,

he's dealing with conditions that are worse than what

you were dealing with. -

hﬂ?

{200\ 9234442
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L?ﬁ;ﬂ!*;‘%k Correct.

SPECIAL AGENT NEFF: Significantly or I

mean how do you compare them?

SPECIAL AGENT NEFF: So his are

significantly worse conditions and he does trip and

N"TQE=& Correct.

SPECIAL AGENT NEFF: Now there's a mixed

message.

W ;ﬁjwould have seen what you went
f 79 o
through in_your first one, I don't know who was on for

the second transformer loss --

§:\ I don't recall. It might have

i;}g;k, ® (phonetic) but I don't recall
specifically. But that's the point I'm trying to make
is that it{s my opinion that if a shift manager or a
crew pnder those type of stressful conditions,
degrading conditiohs, thé£ senior management should

never publicly criticize their decision to trip the

Plant. It brings into question the safety culture,

the whole thing you're talking about, right?
NEAL R. GROSS A
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SPECIAL AGENT NEFF: Right. Does it also
-- do you see if having any effect on future decisions

that you make?

Weld, sure it would, right?

1
@ =

Sure it would. It would have the potential to affect

your decision making in other events.

[

SPECIAL AGENT NEFF: To sway you to be

less conservative. }

Correct.

“HEPECIAL”AGENT NEFF: I don't want to put
words in your mouth, but that's I think what we're
saying is that it would have an adverse effect on

‘decision making --

Correct.

SPECIAL AGENT NEFF: -- and that you're
not making conservative decisions because this is the

back of your mind. .

SPECIAL AGENT NEFF: But let me ask you
this: Have you seen situations onsite in this same
time frame, we'll just look at the 2002 year for now,

have you seen under that senior management situations

—

where jyou took a more aggressive approach and they

¢

¥ ot

took a more conservative approach?l
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SPECIAL AGENT NEFF: And you're laughing.
That doesn't pick up for the record all the time, but
you kind of chuckled at that. And your response was
pretty quick.

Obviously, I've discussed -- I

haven't really discussed this investigation much with

my peers I know you've interviewed, but obviously I'm

"”$chere but that equivalent position there
was' more of the position that said, "Well, let's do
this, let's try this," where senior management -- and
senior management was, "No, let's do the conservative
-- more conservative." Obviously, there are degrees
of conservatism but it was thegéhift manager ﬁeve1.
being the guys outside-the box and recommending or
wanting to be more aggressive, and senior management

saying, "No, no. It's all right. Consexrvative,

conservative."

SPECIAL, AGENT NEFF: They would temper
that.

And here, just like you just --

your questlon was had there been incidents where our

NEAL R. GROSS o
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recommendations or decisions have been the aggressive

and senior management said, "More conservative?" It's

-----

no, let's be more conservative." Do you see what I'm
saying, the difference there?
SPECIAL AGENT NEFF: 1In the face of a less

conservative push.

r2d " - '

SPECIAL AGENT NEFF: 2nd, granted, a lot

of your decision making.goes on in what can be termed,

I guess, a gray area.

SPECIAL AGENT NEFF: And if you're over

here on the zright side, you're saying senior
management will come in over on the less conservative

left side of that.

SPECIAL AGENT NEFF: Do you have any other

examples of that, any other instances? We talked

- j/
w-\'?'

about a couple and I know we didn't get to the>'§

and I have discussed. Almost in

{
NEAL R. GROSS tfzq
COURT REPORTERS AND TRANSCRIBERS .
1323 RHODE ISLAND AVE., NW.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

74
every decision, major, minor, some of these may not be
major, Earth-shattering decisions, but were very
contentious, highly contentious decisions, you know,
where there's a lot of debate about it, but the
reduction in the margSns of safety comes from abové my
position;instead of fromém& positié%kand below, which
is different than the philosophy I was used to at
ki . It was théiéperatofé?&anting to be -- and
when we say less conservative or more conservative,
please understand that being less conservative is not
always wrong provided you maintain an adequate margin

of safety.

SPECIAL AGENT NEFF: Okay.

ﬁiwé That's what you were saying
about this gray area there.
SPECIAL AGENT NEFF: Right.

Being less and more

level and beiqw;that would make the recommendations to
maybe operate more efficiently but reduce the margin
of safety, whereés at Salem it seems to be the
opposite.

SPECIAL AGENT NEFF: Comes from the

opposite direction. e3
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SR. SPECIAL AGENT TEATOR: Have you seen

a change at Salem since the new senior management team

has come in, the

coming back? Have you seen a shift in that?

&

It's too soon to say, but once

i e
the last o;;anization changed occurred in September,
late September, right after that we went right into an
outage and so we were in an outage. Now, we finiéhed
the outagg in late November, so it's really too soon
to tell.

SPECIAL AGENT NEFF: For normal operating

conditions you haven't got that much experience under

the new so-called regime, I guess.

2, 7

SPECIAL AGENT NEFF: Okay.

So the -- he's pretty much

still the same. He's now the driver at Salem,m

He reports tcfm

tho is Salem -Hope Creek, right, but I think

m‘ls the focal decision maker at Salem r:Lght now,

R
SR. SPECIAL AGENT TEATOR: Before we move

on, I don't know if we finished with thef‘s'hift

A
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managers' meeting withf Did we finish with
that, what happened during the meeting?

SPECIAL AGENT NEFF: No. We got to the
point where we understand why it came about, but I
think we can go a little further on the results of
that, I mean specifically what he wanted versus what
the shift managers wanted.

SR. SPECIAL AGENT TEATOR: And what
happened during the meeting?

I think the meeting was not

effective.

SR. SPECIAL AGENT TEATOR: Were you there?

I don't think he got the

message. Yes.
SPECIAL AGENT NEFF: Who else was there?
Sorry? Can you recall anybody else who was there? Or

who were your peers at that point 'in time?
. e '.1

there. I believe the majority of them were there.

there.

SR. SPECIAL AGENT TEATOR:

NEAL R. GROSS
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I don't

I believe there was.

SPECIAL AGENT NEFF: Waswk

SR. SPECIAL AGENT TEATOR: Licensing,

there.

SPECIAL: AGENT NEFF: Okay. But you're

saying you didn't think the meeting was effective or
-he didn't understand your message.

ul;f.He didn't get the message.

SPECIAL: AGENT NEFF: So what was the
result of éhat then? I mean what--—

The.shift managersipretty much

just collective said, okay, we understand what he

T ——. ) L3 )
wants but we understand what {we ar% licensed to dd::r//

and we continued to operate as we had.

SPECIAL AGENT NEFF: Did that cause a

4
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problem for anybody? -

No. It wasn't something we
just --
SPECIAL: AGENT NEFF: Now, I understand
it's not --
*g_g We didn't go right to%and
say, "Oh,;” f we're not about to do wﬁat you said."

SPECIAL AGENT NEFF: No. It wouldn't be

as blatant as that.

We pretty much just said, okay,
't -
we think we understand -- we understand whatLT

saying, we don't agree with it. It's completely

against our training and everything we know as

- operators,. dealing with éperability calls ‘and things

like that.

SPECIAL AGENT NEFF: Right.
SR. SPECIAL AGENT TEATOR:  What did he say
that you guys disagreed with in that area?

Just what we talked about

earlier that when situations arise like that where
there's a question on operability, you maintain it
operable until you can get the right peéple together
to determine that it's inoperable. That's contrary to
what we thought was the appropriate conservative. If

we have a question on operability, a clear question --

‘o
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SR. SPECIAL AGENT TEATOR: Yes. Right.

7

 -- in this case it was aig;iled
A

4
surveillance test}( In the case I spoke about it was
a)failed surveillance test.! égurveillance testsﬂére
e = , S,
tech spec, licensed driveni?festin%{ to determine
ek e
?/ erabllltﬁ;\l(~
SR. SPECIAL AGENT TEATOR: Right.

éz%ailed

surveillance;'_;,_-{ black and white, the }:?éjquipmen;\,{‘ is

o

ﬁiﬁpoperabléég Now, if Engineering and somebody else
wants to come back and make a case foré?éerabilitxl
they did so, but ayéf}led survelllancg%%utomat1ca11y
made the*%é?ipment inoperablgjg .
SR. SPECIAL AGENT TEATOR: /(:Shlft'gcall to
do that.

¥ I mean it wasn't a question.

‘SR. SPECIAL AGENT TEATOR: Right. And

here it was.

was we consider the:equipment operable@and then follow

up with an investigation.. That's not the way you
should do it, we thought.

SPECIAL AGENT NEFF: And this was the
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decision he held up as a negative example of

,operability.decisions.

Correct.

SPECIAL AGENT NEFF: This is the one he

didn't 1like.

This is the oné I made that he

didn't likeXZ I completelxé?isagree with thaft//
SR. SPECIAL AGENT TEATOR: Have you seen
that attitude under the new management? I know you

said that it's too soon to tell, but have you seen --

No
SR. SPECIAL AGENT TEATOR: -- evidence of
that?
No
Sﬁ? SPECIAL AGENT TEATOR: Evidence

contrary to that, that maybe we're going to go back
towards if there's a question, we'll call it inop,

bring the experts in and see what happens?

We never stopped doing that.
SR. SPECIAL AGENT TEATOR: You guys never

did.

e

SR. SPECIAL AGENT TEATOR: I'm talking

about direction from above.

We've gotten no direction from

NEAL R. GROSS Jﬁ) .
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above contrary to our -- with the current leadership
team, we've gotten no direction contrary to our belief
on %giling a piece of equipment inoperabi%éuntil you
can%?npve it operabig%%égt operable but degrad%ég
whatever. |

SPECIAL AGENT NEFF: Has the change in

management led to any change in the behavior of your

L% S

immediate management? ¥ been in place as

Mr.;w

as & Do you see any

differences in the way he's dealing with you and your

peers?

Zi Different than the previous?

SPECIAL AGENT NEFF: Yes. Any changes in

e

him. He would be at the level between you and senior

management. There's yet another level --

33 Correct.

<o’

SPECIAL AGENT NEFF: -- afiiieie

Do you see any effect on him and his decision making,
his interactions with you?

He's -- yes, as far as --

SPECIAL AGENT NEFF: If you do, just
describe what you see.

i
 the1ieve now with -- even when
s

+28

T
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which my previous experience he was pretty much a head

decision maker on a site.

SPECIAL: AGENT NEFF: Your ©previous

experience

SPECIAL AGENT NEFF: Okay.

And from my knowledge of the

industry, right.

SPECIAL AGENT NEFF: Okay.

"5-at;Salem,

. ,.;“;’

through when ﬁi KNI :
it's a pretty ineffective position, which is
disheartening because that's -- in my belief, that's

where the decision should be made. 2And I think that

at that point.

SPECIAL AGENT NEFF:

A_ .
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SR. SPECIAL AGENT TEATOR: You're shaking

your head.

He was worthless.

SPECIALs AGENT NEFF: Okay. Why?

Technically, leadership?

It was a position that didn't

need to exist.
SPECIAL AGENT NEFF: It was -- was he the

"'”?j'or was somebody else the 5l

SPECIAL AGENT NEFF:
kind of direct input.

f‘j That's what we all believed,

yes.
SPECIAL AGENT NEFF: Did you experience
that yourself, personally? _Wé talked a little bit

about --
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Did I experience --

4

SPECIAIL: AGENT NEFF: Direction from

mean --

SPECIAL AGENT NEFF: Okay.

SPECIAL AGENT NEFF: He was a conduit for

Yes.

(END TAPE 1, SIDE B)

(BEGIN TAPE 2, SIDE 2)

SPECIAL AGENT NEFF: Okay. We're back on.
It's approximately 11:00 a.m.

SR. SPECIAL AGENT TEATOR: N
couple things I wanted to just go over with you.

Prior to the interview today, were you spoken to by

‘corporate counsel?

SR. SPECIAL AGENT TEATOR: How about your
management, do they know you're meeting with us today?
Did you tell your boss that you were being interviewed

by OI today?
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SR. SPECIAL AGENT TEATOR: Okay. Were you
in any way prepped or counseled on how you should
respond to questions that you might be asked today?

The only individual who

SR. SPECIAL AGENT TEATOR: Okay. I mean
this is a voluntary interview, I know you understand
that, but I just wanted to emphasize this is
voluntary. We do aépreciate you meeting with us and
spending the time with us.

I wanted to go back to go over one thing
and then we'll move-forward. ~We were talking about
some specific issues. This is an issue I wanted to
ask you some questions about. Maybe you'll have some

knowledge of it, maybe you won't. But talking about

dates here, coming out of the Sé;em 1 spring 2001

'~ outage, spring 2001.:

SR. SPECIAL AGENT TEATOR: Okay? From my
understanding, the unit was at full power for a very

short time and there was a%;enerator tripZ%&urbine
oo P ST e

trip’ ndﬁfeactor triﬁ*because there was an issue with,
. {on Pral .
let's see here, theyvgauldn't bring steam into the

-

turbine buildingﬁﬁ-lt was an'g;ectrical issu@&-from my

understanding, that caused this to happen. Do you
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remember that particular issue? I don't have a lot

more on that, but --

and it was a?éenerator protection trigzg

SR. SPECIAL AGENT TEATOR: Right.

.y o

®¥ We had just reached 100 percent

power that evening after the outage, so we were at 100

percent power for only a few hours and we received a

Gl LE A "~ v
Zéenerator protection triéﬁ‘é?&omatic reactor trip,

/. ne?
yes. Yt was right at the end of my shiféﬁ

SR. SPECIAL AGENT TEATOR: /EAnd did you
have to take actions to shut the Plant down or did the
Plant shut itself down?:}

o
é&t was an automatic reactor

QL

trip{j{

SR.. SPECIAL AGENT TEATOR: Okay. And did

you -- were youf?n shift the next day too or do you

oL
remember if you were going on leave or going back out

A
A

. -
into requal%¥
¥

I don't recall.

"SR_. ~SPE¢IAL AGENT TEATOR: All right. Do
you remember the follow-up of that issue or how it was
handled, %:Q long it took to get the Plant back to
where it néeded to be before it could turn oﬁ?j‘

Don't remember anything

NEAL R. GROSS L@\\ <
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specific about that, Jeff, sorry.

SR. SPECIAL AGENT TEATOR: Okay. You've
heard the questions 'we've asked today and the
discussion we've had regarding other issues. Did you
note or see any problem or disagreement with the way
that issue was resolve%{?; how the Plant was brought

back up to power or whén it was bfought back up to

power{?\

o

£ I don't recall any issues with

that;

SR. SPECIAL AGENT TEATOR: Do you know who
might be able to provide some.mofe information, who
was more directly invol&ed in that particular issue?

L; B M} I don't recall. Sorry.

RO RINEDY

SR. SPECIAL AGENT TEATOR: All right.
That's about what‘I had, the couple areas I wanted to
go over. |

SPECIAL AGENT NEFF: Okay. I just wanted
to gé back just a little bit on some of your comments

regarding the differences you noted. You particularly

-note differences, obviously, with where you. worked

you've noticed at Salem being different in terms of

NEAL R. GROSS f‘“} <
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who's taking the aggressive approach on conservative
decision making? Do you have those discussions with

people that are located elsewhere?

SPECIAL AGENT NEFF: So you don't have any

basis to compare how --

,‘Wﬁr{{l Other than what I read in the

industry via INPO.
SPECIAL AGENT NEFF: Okay.

The sharing of information

there. I don't actively now discuss or talk to any

s

othet‘fﬁbﬁfﬁ**TEG;”ﬁ?at other stations. I did for a
while but nothiné along these lines.

SPECIAL AGENT NEFF: Okay. What about --
just briefly when we were taking a break there, you
made a comment about you deal with more equipment
failure problems at Salem on a routine basis at Salem

than you did at MRS n about a year is I think the

g, N

way you put it, and maybe you .could say it more
accurately because I don't want to put words in your
mouth.

The number of equipment issues,

unplanned tech spec entries, load reductions caused by

equipment problems, those type things happen way more

frequently at Salem than happened at N 5

NEAL R. GROSS
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1 SPECIAL AGENT NEFF: What do you think,

2 what's causing that?

Y
‘o,

3 Lﬁ?* ’{1 Equipment reliability issues
4 caused by wineffecti;é maintenance. That's it,
5 equipment reliability, ineffective maintenance and
6 engineering resolution of previously identified --

7 ' SR. SPECIAL AGENT TEATOR: Corrective
8 action process?

9 ‘iﬁv> ?\ Corrective actions, back to
10 that, right.
11 SPECIAL AGENT NEFF: 1Is that a problem in
12 knowledge, in how to fix something? 1Is that a problem
i3 in resources, having the people and the money to fix
14 something, or is it a combination of things?

L ] i

15 :;4h$ﬁ$*uk1 think it's a combination.

16 From the rapid turnover of people at}ﬁéélgé}/fg;t
17 conpributes to it, because some 6f these issues are
18 difficult issues that require long-termAresolutions,
19 and we don't seem to be able to really achieve those
20 || long-term solutions because people aren't in place,
21 senior management's not in place long enough to
22 .maihtain a focus on that. So each new senior
23 leadership team or team that comes in there will have
24 their own priorities and they'll change, will start
25 over in some, you know what I mean? I mean if you

NEAL R. GROSS /élltu/
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were to look back during,§.ffaf"””' “ I remember

reading a 200-page engineering document from a
AT r;-."i 3 .
contract company 22/%/errc wate;%//and their
recommendations. And was that followed up on? No.
So now another team comes in and it's -- it's
continuity and focus, remaining focused on those key
areas. It all stems -- the Corrective Action Program,

like I said before, is in need of improvement, and

it's one of the focus areas of the new leadership team

that's there now. -~ I think f?,lk;ib"i

:'fgfflfully realize thaﬁ unless we get an
effective Corrective Action Program we're going to
continue to struggle.

SPECIAL AGENT NEFF: Okay. If you have no
follow-up on that Jeff --

SR. SPECIAL AGENT TEATOR: No.

SPECIAL.AGENT NEFF: -- I had an issue I'd
like to discuss. You ﬁad pretty much started talking
about thiézggigiﬁssue that was é}fggént outage isslé}

October, I think it was, 2003? -

'{"i;A Yes. That just occurred. I
came ing;n night shifg for thag2§ The previousig}ght
shift sometim?gérounaé;hree or so in the morning?@here
was an identified problem with, I believe it was atii3

<4 . g
BF19,.Jone of the “four feed reg valves,! It brought

NEAL R. GROSS P C_
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into question whether Eis)ydlve would go cloé’/jor not
and thqualveilé required to gg%cibsed%fﬁ/;n accident.

tomatlc closure of this wvalve occurs during an

ey

acc1dentr1~§;-there was a question as to whether to do
that.
L
At approximatelyf\ghree o'clock in the
afternoon,»mhlch is probably maybeglz to 14 hours

after originally 1dent1f1éﬁf’the v lve was declared

1noperaBT€r\ With thékﬁglve 1noperable~%t put the

Plant in a «condition outside of technical
spécifications which required a shutdown.?jﬁia I came
on and performed the shutdown that nighéﬁ%fﬁ

SPECIAL AGENT NEFF: Was that -- between
the recognition of where this incident started and the
declaration that it was inoperable --

- ﬁfg Yes. That time frame there has

been scrutinized as being inappropriately longégénd I
agree;;éAnd I believe there were several things that
contflguted to that. Number one, it happened aﬁ a bad
time. You don't have the full force of your
engineering and support organizations gggtwo or three
in the morniaij“"'

SPECIAL AGENT NEFF: Okay.

So it's identified and there

A
)
g Qé
Y & "“\
were,;'n my estimat;y maybe three possible causes, one

Lo - l’

+
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1 of which rCIE\":]‘.ve _%’-/
( 2 - ) SPECIAL AGENT NEFF: For the delay?
. 3
4 SPECIAL AGENT NEFF: For the problem
5 itself.
6 For the problem. ,L;«Vélve
7 mechanlcally st‘UclT-:Ls the one that would render the
8 }:’ralve 1noperab1e"1 incapable of performing its safety
< . . g =
9 function. The others, whether it's a._g:ontrolker’ or a
10 gposltlone'r }pr something in the/cont:rol system’j"would
11 " not necessarily prevent the{xa'lve from going closei;'
12 So the{crew identified it and there was delay from the
. 13 middle of [efrly that morning where people got there at
(‘_ 14 {:seven o'clock: Then the engineering expertise
15 involved wasn't the best, so the troubleshooting that
16 led to final determination, we ruled out the
17 positioner, the controller, the I to P converter, we
18 ruled everything out. It has to be ;mechanically
19 stuck,.valve inoperable"": It we_s caused by just delays
20 and inherent delays built into the process, some of
21 them unavoidable but some of them in this case were
22 avoidable or maybe could have been done better.
23 If things were happening in parallel, if
24 tﬁ"“el”".valve is stue}i'!slé's a very difficult thing to do
25 to shut the Plant aown in controlled fashion when thafc

NEAL R. GROSS “\_} C
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,",': ) ."”-N.
1 )y,‘wg is stuck open So during that time they were

2 doing the troubleshooting to determine the problem,
" 4
3 operators were sent out to the simulator to practice
4 the shutdown if that became necessary, as it did, with

5 /Y’that valve stuck’—rAnd that helped tremendously when

.....

S

6 it came time. It was a very difficult shutdown
7 because th/e{/"éve was indeed stuc_};c;_i__-eculd it have
8 been more tig;r:é'ly, yes. W.as. that, in my eyes, a big
9 issue, no. It was a pretty big thing to do to take
10 the time to properly train it, properly discuss
11 contingencies. Did they take 'a little bit too long,
12 yes, but that's just an efficiency issue. I don't
) 13 think that was a safety issue or i‘eluctance on anyone
's .
o 14 to@%} that valve inoperable}_;zg
15 SPECIAL AGENT NEFF: Okay. Did you become
16 aware of anything that indicated there was pressure to
17 slow down the decision maklng in that case?
18 ;’ wasn't on for the dec:.sn.c;;)§
’ o e k\nn
19 When Iéme in at s:.x o'clock that even1n°§~, tp,e«vaflve
20 was declared 1noperabl'e’x, We were starting to shut
21 down and take the unit offline. But in looking back
22 ét what happened and because of all the questibns that
23 havé been brought up by operators that were on, "Oh,
24 it was obv:\.ously stuckl ‘:'m lIt wasn't obvious. It was
<o, C » e
C‘. 25 the approprlate thing to do to troubleshoot: the valve—“
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to take the time to train the shutdown. I think that
was handled well. Were there areas to improve in the
efficiency of our ability to troubleshoot and get at
the cause, yes. You always have the Monday morning
quarterbacks who come in and want to question. 1In
that case, I think things were handled fairly well.

SPECIAL AGENT NEFF: Anything else on

that? There is an issue. I wanted to go back and I'm

going back to this meeting in thewévr{ﬁg‘of 2002,

iy
AT

There was some information that was reported along the
way indicating that during this meeting -- I know you

said -- you described the meeting as it was

were communicating. At some point in that meeting did

you feel -- were you upset and agitated enough that

you left the meeting?

s wraiags il § .
{; \ I'm not sure if that was the

one\% left or not\g

SPECIAL AGENT NEFF: Is there another one?

e J}*x I have been known to leave

meetings if I think I'm _ébout to say something

inappropriate.?&rdon't know if I left that meeting or
&

not, I can't recall, but I do recall that I have

gotten up and left meetingsiii\

NEAL R. GROSS e
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SPECIAL AGENT NEFF: Do you remember what

the cause of that would have been? And, specifically,

what we're looking at is discussions with senior

management, shift management and enough of a

discrepancy that you felt strongly enough that you
were just going to get out.

¥ so your questionh}s why did I

get up and leave? -

SPECIAL AGENT NEFF: Can you remember what
would have caused you to do that if it wasn't this
meeting or it was another?

Not specifically. I don't do

it a lot, but, no, I zreally -- other than just
disagreement with the decisions that are being made.
SPECIAL AGENT NEFF: It - seems like

frustration is what --

y

SPECIAL AGENT NEFF: -- we were getting
the picture of. You don't recall it specifically to

that meeting.

y i

 &;N0- Sorry, I do not.

R TEARS

SR. SPECIAL AGENT TEATOR: Can you recall

a meeting where you did do that and can you tell us
the reason? Can you recall one of them, one of the

specifics? You said it doesn't happen that often, so

NEAL R. GROSS /f:?L/
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1 do you think you remember something about it?
e 2 ) Not specifically. One's coming
(ﬁ'. ' 3 to mind but.it seem;w;ike the direction that was being
4 given -- well, it was once again back along the lines
5 %gﬁ the operability}&how to determine operability was
6 just contrary fo eve;Ything I thought was appropriate.é
7 SR. SPECIAL AGENT TEATOR: - Who was
8 providing that --
9 | bk & ‘"'Jﬁ}kin that case, in
10 this meeting. This wasn'é the one that you're talking
11 about in the‘spring of 2002}, I don't really remember
12 this one.
13 . SPECIAL AGENT NEFF: What was the issue,
(Z' 14 do you recall?
15 (?H That's what I was trying to
16 think. Thazfs why I was hesitant to éven mention it,
17 because I don't remember the specifics.
18 SPECIAL AGENT NEFF: Can you place who was
19 there?
20
21 some of my_fellowship managersi I'm not sure if this
22 had to do with anything along these lines of safety or
23 anything. It may have just been the more mechanics of
24 how we do business on shift, things like that, nothing
25 along the 1lines of;operabilityi So I don't really

NEAL R. GROSS f((,
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recall.

SR. SPECIAL AGENT TEATOR: Nothing jumps

back?

No. Just frustration with the

,c-w,q

decisions that were being made, and I don't remember

the specifics.

SPECIAL AGENT NEFF: And it might not have

been --

a;ﬁ‘ “.h54§3 It might not have been --

| SPECIAL AGENT NEFF: -- related td safety
decisions ;ﬁ“operabilit;;j<

él;-‘rﬁi?ﬁ?% Right. I'm thinking now it was
more like -- more bf unrelated stuff withg:é}lift

-

mechanics, of operating the crews/*decisions that were

e

being made.
SPECIAL. AGENT NEFF: Did it have to do

with discipline actions or --

WSy

If someone told you that, I wouldn'trjifpute it, but
1%

I don't recall that meeting"¢§ﬁe 2001} you're talking
about with ng
i A
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SPECIAL AGENT NEFF: The spring 2002 --
[ 3

SPECIAL AGENT NEFF: -- in that time
frame? What about lately? Are you experiencing that

level of frustration in recent months?

DA
0 .,.w‘"l

SPECIAL AGENT NEFF: Okay. Do you have

anything else, Jeff?
| SR. SPECIAL AGENT TEATOR: On that
particular issue? And I think we've covered Eggégfi;-iyf
issue too.

SR. SPECIAL AGENT TEATOR: I have one more
before -- I have something.

SPECIAL AGENT NEFF: I have one more too
then.

SR. SPECIAL AGENT TEATOR: About two years

) U

ago do you recall there being an issue with thq%§J
. s T ‘
check. valves 4 and 5 and 12 and 13 1eakingZJthose

/)éf{;;; leakingéﬁﬂi -
;;f,dxﬁgff» I remember that,‘égt I was not

P2

on shift for thatjg/,I remember there being some

e ' o/
questions as to the?operabilitzﬁt\
e .

SR. SPECJAL AGENT TEATOR: Some people

wanted é;ak testing {one then and there to determine

i o

if there was a problem.

NEAL R. GROSS N
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1 MMJ Right. I was -- that must have
e
(:«3." 2 been days off. I r:;member that happening, but I was
< 3 not involved directly at all.
4 SPECIAL AGENT NEFF: Did you hear about
5 that from your peers?
6 | I don't know if I heard
7 anything fr.or’n my peers. I mean I heard stuff that was
8 put out at the 'Plant, but I don't recall anything
9 controvers'ial maybe that came out of that. I remember
10 there was a big training thing put out on it
11 afterwards. Some of the '-- just the technical
12 functions of thesﬁj‘é\:rélgfe%”ﬁf;;., nothing during that
. 13 decision—making'pfgce’é; ofﬁéwieak rate was excessive
(: 14 on these valv?z_;_:is/
15 SR. SPECIAL AGENT TEATOR: Did you have
16 any first hand involvement with that issue wl}ile you
17 were on shiftj?-'i |
18 No.
is : SR. SPECIAL.AGE_.NT TEATOR: Okay. From
20 what we understand, the issue was, quote, "engiggered
© 21 away, " ungquote. Something was done to-’ga’t’ those
22 valvqs“:"?_fr/l mean I'm not talking physically cuty"
23 |} t:.féiﬂlé'é.fthose vaives out of being of the importancé—z}they
A wr
24 ” used to be. Maybe, maybe not?
25 Yes, I don't recall. I know
NEAL R. GROSS /”‘\ R,
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we've changed the system design since that time.

SR. SPECIAL AGENT TEATOR: Right.

o

Because there aré[}alvé%zzﬁ
- e . "

series with them that thoseyhaibéér;;ed toimaiﬁtainedi'

e

fan

P ,‘ 11 R . e . o \
/jé;x§}§3;1 the time. Now they re;gg%ntalned clos%f,//’

SR. SPECIAL AGENT TEATOR: Right.

specific on that.
SR. SPECIAL AGENT TEATOR: Did anyone --
do you recall anyone expressing to you frustration

they had with how that issue was handled? 1If so --

Pl
It seems 1like maybe *or

e P,

don't -- and I don't know the specifics, but, yes, I

did hear that there was pressure to make inappropriate

decisions and it came from that level, from,ﬁ‘w
R et

'Wiiand that type. So I know there was some

controversy involved with that happened there, but I
don't know any of the specifics.
SR. SPECIAL AGENT TEATOR: Anything more

on that?
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1
(,'.,_ 2 SR. SPECIAL AGENT TEATOR: All right.
& 3 That's it on that issue.
4 SPECIAL AGENT NEFF: Okay We touched on
5 it earlier, t:hlsf’steam valvpf\ I thlnk it's th"ewMS42J
6 .rty two, yeé’\‘"
7 SPECIAL AGENT NEFF: In thg,ﬁspﬁ'éhber 2002 2{
8 time frame// i
9
10 SPECIAL AGENT NEFF: Our understanding is
i1 you're thaps when the steam leak occurr;c‘i%‘
12 Can you jus sort of walk us through the sequence of ?‘Iw
13 events.on that? What part of the shift did it occur
C | 14 in and what happened'.;-z;
15 Y It was the night shift again.
16 We had a_plcz;lned power reduction on Salem Unit 2 that
17 evening for turbine \}alve testing where we have to
18 come down to 45 percent power. It's a routine -- not
19 routine, but it's an | evclu.tion we perform per
20 schedule, per procedures to come down and do this "7 Q‘_J
21 test.,'--\' |
22 SPECIALs AGENT NEFF: It was totally
23 unrelated to th;)steam valy,e?B/
24 & | Totally unrelated to the steam
25 valve. So that was the conditions at the night were ! »7!6

NEAL R. GROSS -~
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valve testing to 45 to 50 percent power.

~ As part of our pre-planning’,for this evolutioi;;yg//

102

was on that night as 1like senior operations.
Sometimes when we do a down power 1like that or

maneuver the Plant, the planned evolution, we'll have

T
ﬁ'm*

management oversight, and (AR \was there for .|

that/ serving that function that night, and he was

‘ / SR. SPECIAL AGENT TEATOR: That's not
uncommon then, if you're doing that kind of power “;wgn
movement.

‘ii“”ﬁ;> If you know you're going to do

iy 44
it, preplanned, to have someone in management there, é{;,,

correct.
SR. SPECIAL AGENT TEATOR: All right.
/M So durlng the load reduction,
I guess as you reduce load some of the pressures felt
on the secondary systems increase, increase in steam
pressures. We had a-couple of preyiously identified

leaks and we were monitoring those as we came down.

want to keep an eye on this and this and this.

////éPECIAL AGENT NEFF: You had been at full

power? /i

- A
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PRt
-

¥~ AGENT NEFF: Okay.

So we wantea,to keep an eye on
these couplé of known leaks out in the Plant, make
sure they don't worsen and stuff. This MS valve was
not one of those, not a known previous leak. As we
came down, é leak on 22 heater drain pump which had
been previously identified got really bad. This is a
pump that's a high energy, high pressure pump in the
secondary plant. It had to be -- so during the load
reduction, the first thing we had to do -- this pump,

basically, was just bloWing steam and water out of its

mechanical seal and we took the pump out of service

based on that.

—

I was out in the Plant

AY

}observing the
amount of leakage from that pump and I was coming back
to the control rooﬁ when I noticed just a slight drii
from this main steam valve which feeds one of Ehe’
steam generator feed pumps; I'm not sure what power

level we were at at the time.: So I'm like, oh,

another steam leak, so I went -- mwas in his

office, which is across the turbine building, so I

office, spoke to him for a moment and said, "You want

walked across the turbine building, went to

to come out and look at this? This is another steam

~—vetome 93

leak developing." So then we walked from his offiq;i:j
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1 i/back/out to the turbine building and in that short
(.‘ 2 4 ” wt-'.ime the leak had went from just a small wisp of steam
= 3 drops of water to a full blown blowing steam fyf
4 probably five- to ten-foot plume at that ti—rﬁﬂ
5 So how much time was
6
7 ))/ery short tlm’%‘/
8 ‘x:Iust: mlnutefﬂ’g _
9 lee in ten mlnute%w
10 \£SPECIAL AGENT NEFF: Okay.
11 ‘ Yes. .To walk across the
12 building, talk t’oMfor a minute and go back out.
= 13 SPECIAL AGENT NEFF: Okay.
(";. 14 (M So we looked at.the leak, I
15 went back to the control room. , That power reduction
16 was already in piogress. @went to get, I think,
17 Maintenance to look.‘ We had the crew implement' a
18 p‘rocedure' ‘for a steam leak. It's an abnormal ‘
19 opér_ai:ing procedure. They briefed it. The léak |
20 continued to wofsen. {_think I must have gone back
21 down a couple timés and looked at it. It was -- at
22 that point, in my estimate, you couldn't get to it to
23 isolate 11? In the first, from Maintenance, it came
24 back -- where it was located on the valve we posed a
25 qguestion to Maintenance, if we could shut the valve‘,‘] /
_ . {
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would it isolate the leak because it was on that

i \
-

valve? And Maintenance at first said no. Even if you

could get to it, shutting the valve wouldn't stop the

leak. So at that point we were kind of like there's

no even need to consider trying to get to the valve,
we've got to shut dowﬂ'and perform the actions of the
procedure, which would have made us take the Plant all
the way offline, shut the.main steam isolation valves
to divorce the secondary plant to isolate the leak.
And it would have required steaming out the, what we
call the MS10s or the atmospheric steam dumps blowing
steam out to the environment, non-radicactive.

SR. SPECIAL AGENT TEATOR: .Loud, though,
isn't it?

Loud. It's not something we do

-routinely at all anymore.

SPECIAL AGENT NEFF: Manual dump 1like

that.

SPECIAL AGENT NEFF: Who were you dealing
with with Maintenance? When.you say they first said
they -- it sounds like that changes.

I forget who the supervisor

was, but a 12-hour maintenance crew is always there

—

around the clock. I forget who was on that evening:u1
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ut then I guess they looked at -- Maintenance looked
-- at this point, we're continuing the load reduction,
that's what's required, briefing what we're going to
do as we go further down in power. Maintenance, I
guess, is continuing to look at this. They've gotten
the Engineering duty guy on shift to look at it, and
they come in and say, "Yes, if it's -- if it's on the
bottom of.this valve, shutting it will isolate the
leak." |

SPECIAL AGENT NEFF:. Okay. So now it's a
different thing. i :

M Right. So now shutting it will
isolate the leak, but at that point based on an
assessment of the leak, the valve's up in the overhead
but there is a platform built to it. I was like
there's no way anybody can get to iéif The operators
had looked at it obviously at the Plant and nobody was
saying, "Oh, I'll go shut that valve."

SPECIAL AGENT NEFF: No volunteers?

No wvolunteers. There were

phone calls made because the Plant's during the load
reduction and that was mentioned previously. I don't
know if I mentioned this phone call or not, but there

were phone calls made, and the decision to shut the o

S ‘4.‘,4"
Plant down was not guestioned. It was the righbij '}(f
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1 decision.
)1.«-1&""
( // ) 'SR. SPECIAL AGENT TEATOR: You were moving
rs
A 3 down that road.
4 Upper management during
5 the phone conversations --
6 SR. SPECIAL AGENT TEATOR: With?
7 -- with me and<?§3 i
8 SR. SPECIAL AGENT TEATOR: Okay.
9 -- a conference call from my
10 office --
11 SR. SPECIAL AGENT TEATOR: With who?
12 ;ﬁﬁi) -- 'with the control room fully
13 supported removing the unit from line.
(, .14 SPECIAL AGENT NEFF: Who was that?
,“: 2 b o T 8 1 » ovw i Ptk SR
15 "4,, . . )
16 Fully supported removing --
17 SPECIAL AGENT NEFF: Both of them were on
18 the phone?
19
20
21 then? I can't remember. I forget who thexiiiNilNe
22 was.
23 SR. SPECIAIL, AGENT TEATOR: You were
24 telling them how you're proceeding --
("“’1 .-""---",.,v- o ”A\‘ ——
o 25 & ot J_,‘f:) What we're doing, right. ‘“,-“
~_ . s
~ 2
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SR. SPECIAL AGENT TEATOR: -- and they're

t
H
!
o ean

supporting it.

Yes. Because at that point

: v’
there was -- even after we had been given the

information that shutting the valve would isolate the
leak --
SR..SPECIAL AGENT TEATOR: Right.

-- at that point, in my mind,

there was no way we were going to get to the valve.

SR. SPECIAL AGENT TEATOR: Personal safety

Right. Personal safety.

-

SR. SPECIAL AGENT TEATOR: -- issue at

that point.

So we were actually out in the

-- I was out in the control room. At that point, the
phone call's over, we're out, the crew is holding a
brief on the actions of the abnormal operating

procedure and where that procedure will lead them.

I'm standing behind the control room panels. m

Mhad been out of the control room and he had

come back in and he came to me and he said, m I

think I can isolate the leak. 1I'm going to go get

AT TSN ' T 'm going to

NEAL R. GROSS
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thinki'ng, gee, you know, what's meaning, but I

stayed in the control room at that point. ' Then I

remember another phone call coming in at that point

(o . A
also that‘é)_s at Unit CRg(took the call and it was@

-“ And I talked to %for a minute and then

0 I have to go. Plant conditions are
degrading, I need to get off the phone." Got off the
phone apd then I left the control room. That was
probably a bad decisién on my part,. but I didn't know

whatmeally meant.

SPECIAL AGENT NEFF: Is there where you

went?

a safety watch or whatever. Wup on the ladder,

away from the platform, he's accessed, and the valve
is closed and he's got a wrench on it and he's
tightening it down. So the valve is shut. I'm like

talking for a minute, then I go back to the control

.

actions ‘
4

room. So at that point that whole --
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=3

were gquestioned. None of the operators thought it was

appropriate what he did.

SPECIAL AGENT NEFF: I have a couple
questions on that. You just said you probably
shouldn't have -- it was a bad move to leave the

control room. Why do you say that?

it this way: I wasn't sure whenwgsaid, "Hey, I

think I can isolate the leak, I'm going to get@and
go down, " just on the lower level, he was going to go
down to the leak, I wasn't sure if he said he was
going to go isolate the leak, he was going to up there
-- 1 thoﬁght maybe he was just go‘ihg to .go’ down there
and look at it wiﬁh%and assess it, then come back
and make a decisilon.. I'm dov;(n there and he's closing

the valve.

are all down there and we all get _téken out by this

steam leak, if it really let's go all together, well,

SPECIAL AGENT NEFF: Understood.

-- are just gone. But I didn't

know he was going down -- I suspectgd&

SPECIAL AGENT NEFF: Well, what could he

-

do to isolate the leak? What would his options have \

L.
R
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- _
been? If he says, "I think I can," what comes to

mindg?

SPECIAL AGENT NEFF: Like what he was
saying with you.

Say, "Hey, see, I think I can

put this ladder up here and I can Qet to it on the
other side of this platform and the plume's going out
like this." As the leak got worse, the area around
the valve was actually improving because the steam was
blowing so far out.

S'R-. SPECIAL AGENT TEATOR: Yes. More

pressure.

Now, I didn't go - was assessing it on location
a lot more often than I was. I was in the control

room. What};

;Nfaid is as this thing continued to
get worse, the area accessible to get to ﬁhe hand
wheel of this valve, which the hand wheel's about this
big, to get to it was actually being cleared as the
steam blew out further.

SPECIAIL, AGENT NEFF: Narrowed it down.

-~

®I1And it kind of cleared the area

NEAL R. GROSS
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he said, "Continue the brief. I think I can isolate

v,
5

and when I got down there it

‘)

was isolated. I'm like, okay. But that was
questioned by the operators. And, you know, to be
honest with you, both -- the union took major issue

with that, and I think it was because the union just

doesn't like

it.

Yes. A lot of times like that

LS

personal safety in that case was a choice. %and

I talk about it a lot. It could have been handled

better.{'“ﬁﬁxkélﬁf:’:
not going to put himself in harm's way ridiculously,
he's not that kind of guy. But(\;m1 tried to
implement some stuff that the union doesn't likéy and
so the union took issue with it and made a 5ig deal
about it. But either scenario, whetherﬁiﬁé}went up
on that and shut the valve,.iSOlated the leak, or he
didn't, either scenario could be what if to death and
core destruction either way. And that's what they did
afterwards -- vell, what m% what if this?
SPECIAL AGENT NEFF: Was he a part of the

phone call that you had wit e
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Yes, he was there.

SPECIAL AGENT NEFF: He was present for

that?

He was present on that.

SPECIAIL AGENT NEFF: And then this second

call that came in from you said it

lasted about a minute.

SPECIAL AGENT NEFF: What was the point of

that?

He was asking, trying to

understand, asking specifics, and I was trying to
P ying

~—

listen in on the brief that the control room

supervisor was conducting.

SPECIAL AGENT NEFF: They were briefing to
shut down.

wThey were briefing the actions

of the abnormal operating procedure that included

shutting down, right. So I was --

distraction at that point.
SPECIAL AGENT NEFF: Okay.

~5”i) As he was most of the time he

called in to the control room.
SPECIAL AGENT NEFF: But he was trying to

get a better understanding about the leak itself?

o

NEAL R. GROSS o
COURT REPORTERS AND TRANSCRIBERS e
1323 RHODE ISLAND AVE., NW.

o,

/'

.,, / a_

I3



10
11
12
i3
14
15
16
17
18
19
20

21

22

23

24

25

114

SR ves. Rigne.

SPECIAL: AGENT NEFF: After this other
phone call.

e Correct.

SPECIAL AGENT NEFF: Okay. Now, you're
saying during that phone call the decision was you
were going to shut down and that was supported.

Correct.

SPECIAL AGENT NEFF: j\'{c_lu were supported in
that you were going to have to shut down because it
was now a personal safety issue with regard to the
leak;WjEven though it éould isolate, it wasn't a --

Correct.

SPECIAL AGENT NEFF: ' You couldn't have

done it without shutting down.. Okay. So somewhere in

SPECIAIL, AGENT NEFF: Was this -- you've
said you had conversations with .him. Was this
decision made on his own? Did he have some sort of

input to that? . A

that I thoughé it could have been done -~- handlg%é{f:

-
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P

ji: s
better by@but, yes, he made it by himself, and

that was what was inappropriate. I think he could
have gotten -- we do have a fully staffed fire
department, fire and safety people there around the
clock. He could have gotten their assessment, he
could have maybe gotten some type of personal
protective gear, he could have gotten the operators to
help him, but he didn't do any of those things. He
just made the decision on his own from the field.

- —

Like:I said, what he told me afterwatdsf)as the leak
actually worsened, the area right around the wvalve
hand wheel became accessible. So, vyes, that's why I

say it could have been handled a little better by

‘ ‘ And, also, he kind of -- he, 1I'll say, kind of
o) e v

AR N LAY

removed my authority as a SHEIWSERLINGIN chat night,
and that wasn't his function for being there.i He was
onsite to be management oversight.

SPECIAL AGENT NEFF: And you had made the

call at this point.

SPECIAL AGENT NEFF: You were going to

.shut the ﬁnit dowE}; aAnd he knew that.

w \) Oh, yes.

SR. SPECIAL AGENT TEATOR: Can I ask you

a question on this? When he went and closed t?;%fﬁ%

foani
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- TN
///i;lve, had Xou)already entered the abnormal operating

1/

procedure?

Yes, well before that. Right

when we got from initial identification after -- the
abnormal operating procedure was entered.
SR. SPECIAL AGENT TEATOR: Okay. Did that

-- entering that AOP --

We call them an AB, but, ves.

- SR. SPECIAL AGENT TEATOR: AB, all right.

Did that allow for anyone to go do what (lRNERRMBEINS
did at that point?

m;;:B Yes. I mean there are steps,

conditional steps within the AB, that if you can
isolate the leak, you isolate the leak.
SR. SPECIAL AGENT TEATOR: Were those

steps followed in how he did what he did?

I mean if -- because all it

says is that.
SR. SPECIAL AGENT'TEATOR{ Is what? I
don't know what it says.

Isolate the leak. It doesn't

get into -- the procedure is not specific on those --

on details of how to isolate it or what precautions tg
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take or anything like that.
SR. SPECIAL AGENT TEATOR: Let me ask it

this way: Did that procedure not allow him to do what

SR. SPECIAL AGENT TEATOR: Did it prohibit

he did?

him from doing what he did?

SR. SPECIAL AGENT TEATOR: Him doing what
he did, did the procedure require that that be

reviewed and approved by anyone in the Plant?

SR. SPECIAL AGENT TEATOR: Right.

No
SR. SPECIAL AGENT TEATOR: I want to
explore this some. There is the procedure. 1In the

procedure, from what you told me, there are provisions
allowing someone to'go physically close the valve.

Correct.

SR. SPECIAL AGENT TEATOR: Manually close
it, right?

Correct.

SR. SPECIAL AGENT TEATOR: But before

someone can do that, are there other procedures that

NEAL R. GROSS
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taken?

Those steps were taken when he
isolated -- by the time he isolated -- you mean
preceding steps in the procedure?

SR. SPECIAL AGENT TEATOR: Yes.

Yes, they were done.

SR. SPECIAL AGENT TEATOR: Did he follow
all the steps he had to follow in that procedure to do

what he did?

R In that procedure, vyes.
SR. SPECIAL AGENT TEATOR: Did he violate

any procedure in doing what he did?

Well, sure. I mean it's not
normal forzménagement individualééto operate equipment
in the Plant.

SR. SPECIAL AGENT TEATOR: So what did he
violate pfocedurally? I'm asking you.

@@ I mean he probably violated the
collective bargaining agreement with the union, but
this was an emergency condition which probably didn't
even violate that.

SPECIAl:AGENT‘NEFF: What about control of
Ops?

There may have been some

conduct of operations standards that weren't adhere?:;&/

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.

AT




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

119

to just on the fact that he didn't communicate what he

"was doing well to anyone, you know what I mean? He

didn't --
SPECIAL AGENT NEFF: Not well, he just --
right.

Just went out and did it. He

may have thought he communicated itﬁgg me but I did
not ---1I meén our normal method of communication
wasn't used, and I was in serious question. That's
why I went down there. The union didn't like the fact
that I went down there, but I didn't go down there to
help him close it, I went down there to see what he
was doing. }{

s _ .
- SPECIAL AGENT NEFF: And did you authorize

-

his isolation\of the valve in that manner?

m@ No. That's why I say he kind

of dlluted my authority as the &ugiicty

—

nlght because that authority should have come from me
and didn't it}?not whatsoever.

! '

SR. SPECIAL AGENT TEATOR: Did that AB
require that authorization before someone could go and

close the valve?

Sure. I mean that's inherent

in anything in the procedure. @fwas not a member

of the creiZijf;
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SR. SPECIAL AGENT TEATOR: Right.

B\ Within normal -- he had no
right to be touching anything or directing anything or

doing anything. He was there for management oversight}

s

-—

for the load reduction schedule that night, nothing

else.

SR. SPECIAL AGENT TEATOR: Can you tell us
specifically what he violated then when he did what he
did? Can you point to a procedure? Can you point to

a step?

No. Like I said, I don't think
there's anything in any éf | the implementing'
érocedures, It would be more of a standards thing in
accordance with conduct of operations, which is an
administrative procedure.

SR. SéECIAL AGENT.TEATOR: Well, you're
supposed to follow them. Those are supposed to be

followed also.

Absolutely. Absolutely. Those

are probably more important. They govern how we use

.. the implementing procedures.

 SPECTAL AGENT NEFF: Who was

Did you have one or more than one?

WERSN Unit 1 at -- sorry, on Unit 2 durfagz

NEAL R. GROSS
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that time.

SPECIAL AGENT NEFF:

Correct.

SPECIAL AGENT NEFF: How did he take it?
How did he respond to this?

TN -~ ‘

w Everyone in the control roo@at
the time was very glad the leak was isolated. As the
leak worsened and moisture accumulated down on some
switch gear in the vicinity of the leak, we Qere
receiviné alarms in the control room which indicated
possible inabili;y to transfer when we -- if we had to
shut the unit doWn, no longer would the unit be
supplying its power, it's electrical power.

SPECIAL AGENT NEFF: You were getting

“i;} We .were getting ground alarms,

and we were gettinéf—- it's called a transfer inhibit
alarm“saying the group buses wouldn't transfer to
offsite power once we tripped.

SPECIAL AGENT NEFF: Okay.

{*ﬁf%§> Or potentially. The control

room crew was very relieved and very glad (i did

what he did. From the control room supervisor to the

reactor operators, they were like, "Whew." Because ",,/’/
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- —

where we were headed -- any my operators told me this.;

—_—

crew, my crew was 0?3}5They said, "Well, the Plant's
designed for natural circulation cooldown if we had
lost all power of the diesels to run." Sure, it's
designed for that and we practiced for it in . the

~

simulator,ﬂand that's the only place I ever hope to do

P

it is in the simulator.ﬁ
SR. SPECIAL AGENT TEATOR: Yes.
SPECIAL AGENT NEFF: That's not where you

want to be.

That's not where you want to

] . T
be. That's why I said either scenario, "‘bad wnot

-

isolated the leak andkﬂg_continueg,¥who knows what{yg
would have run intng You could -- what if that whole
scenario, because we woula have been shutting down the
Plant very abnormal condition.

SPECIAL AGENT NEFF: How long would it

take? How quickly were you going to be shut down?

~You were already down powering for this pre-planned,

but where were you and how long was it going to be
: —
before you were down?

Well, we were going dow;)I

think at that point at ‘one percent a minute. So you

figure it's not going to take long to get down because

v

/

e
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f@e need to get the Plant offliﬁ; so that we can close
the main steam isolation valvéé, because that's the
way the leak is isolated. At that point, though, the
cooling of the reactor in the core and the potential
that there's no non-vital power all could complicate
that, could complicate the actual reactor plant. The
secondary plant, onceiWe shut dow;iand shut the main

steam isolation valve, it's gone.

SR. SPECIAL AGENT TEATOR: Was the --

failure to properly communicate what he was doing and
all of that, all those issues.

SPECIAL _AGENT NEFF: Did he Thave
conversations witq:z?fhfﬁ5k“¥“
and he were going'ﬁo-take tﬁe Plant?

-';:> No.

SPECIAL AGENT NEFF: Was there anything

BJover the direction you

v\- s

SPECIAI, AGENT NEFF: -- in terms of

authorizations or understandings about what he was

—
%gﬁoid not communicafe

~ NEALR.GROSS MI{ &
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SR. SPECIAL AGENT TEATOR: Was{!

licensed then, do you know?

~‘ﬁi!!5gg§& Yes.

SR. SPECIAL AGENT TEATOR: He was?

SR. SPECIAL AGENT TEATOR: Okay.

SPECIAL: AGENT NEFF: So in-terms of the
situation you were left to deal with then, it's sort
of mixed. ziéfr cre%EGAS appreciati;%;because they

didn't have to shut down under those conditions --

My control room crew£3

SPECIAL AGENT NEFF: xggour control room

crew, but your control room supervisor -;

Wi 11y equipment operators were all

SR. SPECIAL AGENT TEATOR: The union guys

weren't happy with it.
SPECIAL AGENT NEFF: Well, the --

The reactor operators are

union.

SR. SPECIAL AGENT TEATOR: Right.

And the individuals in the

control rooﬁfthat would have been faced with actual

puere 2

mechanics of doing this shutdown --
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[ SPECIAL AGENT NEFF: The control room

-- were very relieved. The

equipment operators made a big issue of the whole
thing, went to Employee Concerns -- well, actually, I

What the time,

because of the concern expressed by the operators went
to the Employees Concerns group and had an
ipvestigation done. But I honestly believe this was
a case of where the ﬁl}ion saw thatwghad done some
things that weren't strictly by the book in isolating
this leak, and they went for -- made a big issue out
of it.

SPECIAL AGENT NEFF: Because it was him.

Because it was him, yes. And
it's a big problem, union-management rel;tiohs, very
big problem in Salem.

_ﬁS_R‘_.____A_SPECIAL AGENT TEATOR: But at your
level, you .said it was inapprépriate also for one
reason because he "removed your authority as aﬁm

@8 i doing what he did.

: I said there were areas for

SPECIAL AGENT NEFF: And‘

the same way./l,/
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Overall I was reljieved also
WS’/ isolated the leak.

SPECIAL AGENT NEFF: Anwsaw it

the same way that you saw it, in that the authority

was removed when he acted that way?

Yes.

SPECIAL AGENT NEFF: What were the other
areas fér improvement on that one?

(END TAPE 2, SIDE A)

(BEGIN TAPE 2, SIDE B)

SPECIAL AGENT NEFF: We were talking about

other areas to improve on the handling of that issue

9ﬂ;;\)one being that the authority wasn't

communicated and yours and the CRS' was apparently

removed by his actions. )

SPECIAL AGENT NEFF: What other areas were

there?

He could have had -- he should

have had the situation independently assessed, right,
before he unilaterally made the decision, right, to --

we do have people -- like I said, we do have people

.onsite who were Fire and Safety Department who could

have helped him assess the condition locally at the

waare <t

valve. He could have gotten equipment operatéjﬂkff

-r
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I\LE involvement instead of Work Control Center supervisor
(' 2 involvement. I think after the event and after the
o 3 concerns were raised, I think Operations Management
4 handled it appropriately. Like I said, they initiated
5 an Employees Concerns investigation to determine the
6 appropriateness ofm actions.
7 SPECIAL AGENT NEFF: What was the outcome
8 of that? Or how much of that was communicated to you?
9 ' A lot was communicated, and I
10 think most of those things we're discussing here were
11 communicated -- were put out following that. In other
12 words, the actions overall- were necessary for the
) 13 conditions at the time; however, there were areas for
(‘ : 14 improvement, as we've talked about. Almost every
15 transient conditiqn in the Plant you look back on and
16 you say, "We'll, we did good in these areas, but we've
17 could .have done better in these and we move forward
18 and learn from them" In this case, I don't think
19 . there was _anything safety, other than@ own
2.0 personal safety, which he chose to -- he determined
21 not to be in jeopardy when he shut the valve.
2 || | SPECIAL AGENT NEFF: Would there be some
23 reason he would select Work Management to go with him
| 24 on that -- Work Control to go with him to look at that .
@5 25 as opposed to what you're saying he should have doﬁé;k/ft/
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was an equipment operator?

SR. SPECIAL AGENT TEATOR: Or the Fire and

Safety people.

SPECIAL AGENT NEFF: He had AtNSRENGRSS

AR hat night, which is right outside the control

room. And I have no idea why@weuld have had him
go versus getting an operator, an equipment operator.
SPECIAL AGENT NEFF: Are you aware of any

senior management influence on P\ ot that

No, I am not.

SPECIAL AGENT NEFF: Did he say anything

to you ~-

SPECIAL AGENT NEFF: -- about specifically
why he did what he did?

Oh, yes. He told me -- as

previously talked about, on the conference with senior
management, it was fully supported to shut down the

R
Plant. I thinkm after this happened, in

;w!:>did it because, like I

said, once the leak worsened, the area around the .
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valve hand wheel he thought became more accessible and
he was able to do it.

SPECIAL AGENT NEFF: How much time was
there between that conference call that you had and
when he actually went and --

:hﬁ It seemed like the whole event

four hours that evening, from

initial identification to isolation. It wasn't a --

didn't take long. But from the phone call to when

@went out maybe a half hour, 45 minutes or so.

Because after the phone call‘z_yas out in the control
room, we were continuing to shut dowﬁb and -- or
continuing the load reduction. @went back out in
the field and that's when he asseséed the situation as
being able to close the valve.

SPECIAL AGENT NEFF: Did his doing that,

his manipulating the valve and his;removal of your

authority cause you a great deal}of angst over the

.
—

situation? ‘ ' .
cm.m Yes. I had a hard time with
that whole evening after in hindsight because -- like

I said, I was relieved that we did not have to proceed
with this shutdown because it was not a good spot to

be in, but I felt like I failed as a

NEAL R. GROSS
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) ! sitting there during that brief, and he said what he

told me, "I think I can isolate the leak. I'm going

to go gecﬁand go down," I should have stopped him

right there. And that's where I failed. I should

have said, '.Wait,m' If I had any gquestion in my

mind, what's he mean by what he's telling me, I should

have stopped him, but I didn't}

-

SPECIAL AGENT NEFF: Because you had

enough to question to follow,

) =uc 1 oqian'e.

SPECIAL AGENT NEFF: Shortly after you

-

followed him down to see what he was doing. So you're

thinking that you made a mistake for not pushing him
. "\
on what he meant by that.)

Fe

o

@: Right. Because had it been@

ho came to me, I would have. I didn't stop

S 1B

-

him because he was my boss, and that's where I failed.
That's why I had a hard time with that whole event.

SPECIAL AGENT NEFF: How much of a hard

. time did you have? Were you thinking of leaving?

s SLeaving?

(Laughter.)

Sorry, I'm laughing on the

tape. I'm always thinking of leaving. As a result of

that, yes, I thought of leaving -- I thought more so-}\//
J Pl el

o

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1222 RHNNFE IRI AND AVFE NW




10
11
12
13

14

© 15

16
17
18

19

20

21

22

23
24

25

131

e

f(’of leaving, either leaving the position or leaving the

——

Company.é%
SPECIAL AGENT NEFF: That was a pretty

significant event then.

SPECIAL: AGENT NEFF: Had that ever

happened to you before?

SPECIAL AGENT NEFF: Since?

SPECIAL AGENT NEFF: Was there any kind of
direction that came out to address what he did that
that's going to ensure that you're not faced with that
again, this conduct of Ops breéch?

There was a -- like I said,

there were lessons learned put out after the post-

event investigation that covered most of these things,

yes.
SPECIAL AGENT NEFF: That said, basically,

that he did what he did, it could have been handled

better, but we don't see a real --

-- problem there.

SPECIAL AGENT NEFF: I'm going to take a |,

/
P
o
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uick minute a look at my notes, okay, Jeff? Unless
you have something immediately.

SR. SPECIAL AGENT TEATOR: Yes. I'1ll

i - d
continue on. i “ﬁ#g

SPECIAL AGENT NEFF: Okay. Go ahead.

SR. SPECIAL AGENT TEATOR: Switching a
little bit here, a couple more general kind of
questions. Héve the:e been occasions where
individuals have brought safety concerns to you
because they didn't want to raise them themselves,

safety concerns, operability concerns --

SR. SPECIAL AGENT TEATOR: -- decision-
making concerns to you because they were afraid to
bring it up themselves?

'“y?s No.

SR. SPECIAL AGENT TEATOR: Has that

happened?
T, Aty ;& NO .
. SR. SPECIAi(AGENT TEATOR: No?

n my position, thought, that's

. why my people ‘are supposed to do, bring them to ﬁgﬁgf/

A

SR. SPECIAL AGENT TEATOR: Right.

f""mw";.ﬁ

SR. SPECIAL AGENT TEATOR: Okay. So do

NEAL R. GROSS
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people bring them to you, those types of concerns?
et .

PN i

s

Sure.
SR. SPECIAL AGENT TEATOR: And do you then
raise them up and --

If appropriate, if I can't

address them and resolve them myself.
SR. SPECIAL AGENT TEATOR: So either you
would address and resolve it and if you couldn't, you

would raise it up the chain of command?

been reluctant to raise an issue up the chain of

comnmand?

SR. SPECIAL AGENT TEATOR: Excuse me?

‘SR. SPECIAL AGENT TEATOR: That wasn't a
real strong no at first. I didn't know if you --

% | No. On the contrary, I don't

have any problem with voicing my opinion.

SR. SPECIAL AGENT TEATOR: You don't have

" any problem.

SR. SPECIAL AGENT TEATOR: All right.

SPECIAL AGENT NEFF: Have you ever gotten

NEAL R. GROSS UL
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in any trouble for expressing concerns that have been
brought to you, particularly by, we'll break it .down,
by the.uniénzé That's a --

SR. SPECIAL AGENT TEATOR: Negative
feedback, counseling, coaching?
SPECIAL AGENT NEFF: Pushback?

,‘..L"&‘ PRI i
# (I have a vocal crew )|

..

SPECIAL AGENT NEFF: Okay.
i
‘f*;l And maybe that's a reflection

PP 8 AL
L, R o R
" . awa m gt

of me, it probably is. But I would say I probably
have received negative appraisals, performance

appraisals as a result of the way I vocalize concerns. ;

-

SPECIAL AGENT NEFF:  And the way you

vocalize concerns --

%g Not that I raise those concerns
but fhe way I raise themf

“ '-"éPECIAL AGENT NEFF: Okay. Can you made
that -- can you define that distinction there? You're
saying it's not that you broﬁght the issues forward,
itls the way you did it','

Yes.

e

T

SPECIAL AGENT NEFF: What did you do that

was inappropriate?

Toe

e | I get real emotional or --

*hy

SPECIAL AGENT NEFF: Can you give an

A

7 e
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example? I mean what are you talking about? Afanion
{..

issue kind of thing, a safety issue? What would the

. ‘\
issue be? I mean is it overtime, is it something
k!

i

else?
”éPECIAL AGENT NEFF: Anything?
i All of the abové, yes
. SPECIAL AGENT NEFF: Okay.“/
B Whether it's atﬁnionéissue
- personnel issue, a plant issué;? Sometimes I don't
agree. Sometimes throughout -- obviously, throughout

thié time period there have been many decisions I
don't agree with.
SPECIAL AGENT NEFF: So it's your passioﬁy
for the issue that gets you in trouble? |
E' ;1 Yes, exactly.

SPECIAL AGENT NEFF Can you think of one

where it's shown up in ybur appraisal?

-

W I don't think specific ones

show up in my appraisal. I think just the general
tone is there.

SPECIAL AGENT NEFF: They're criticizing

M\ I think I'm a decentm

Wy appralsals don't reflect it. For the

. i .
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§f;:rew's;ﬁ}/:erformance was outstanding in light of the

i

" by which my performance and the site's performance is

136
most part, they haven't.

SR. SPECIAL AGENT TEATOR: How have you

been rated, I mean unsat, meets, exceeds?

{‘ v I mean my performance appraisal
. oot e S

last year led to pretty much af

4’.1

SPECIAL AGENT NEFF: Why is that? Was

your performance different?

\ /@ crewbfad -- I t:hink@
e T ek B v

=

events they encountered. Q Not a single human

R pe——
-~ ———

performance event, not a single -- any of the metrics

measuredg'zero tagging events, zero OSHA recordables,

zero unplanned power reductions caused by personal

error, ‘‘any of those type areas that are in my

)

-

appraisal are performance things.

SPECIAL AGENT NEFF: Who wrote the

appraisal?

SPECIAL AGENT NEFF: Do you challenge

that?

: miwlxDo you understand? If it says

| (
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right in your appraisal that youzggg't agree and that

A
you're argumentatlve.%ff

SPECIAL AGENT NEFF:~ ?ibu're contentious

and you can't be contentious about your performance

appraisal?”ék(

Guess not. It's a catch-22.

Ry

SPECIAL AGENT NEFF: So does that mean

that you didn't argue it?

i

SPECIAL AGENT NEFF: You did?

I mildly vocalized my

B

disappointment and went on,}

SR. SPECIAL AGENT TEATOR: Is he going to
write your appraisal for the calendar year '037? |
i s o
f"ﬂl‘iﬂ’n!"Yes.
gt S
SR. SPECIAL AGENT TEATOR: Have you got
any indication on how it's ---

uz"’?ngﬁ I think he's working on it now.

SR. SPECIAL AGENT TEATOR: Do you get --

I think —J_I don't think all

his comments are ﬁnjustifiedﬂ Maybe I could handle

" things better. No, don't get me wrong. We all can,

. ) }:' i R g
right, but I don't think my and{m crew's'?gfformance

ks

warranted that. That's just one area, sure. I can do

better in this but it shouldn't override the whole

NEAL R. GROSS ’f%?
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overall performance appraisal.

SPECIAL AGENT NEFF: And result infi

fjbust this one communications area.

(=

PRespesesl Yes. That's my opinion.

»

SR. SPECIAL AGENT TEATOR: What about the

-

year before that, did you get a raise the year .before
.. —/

¥ the turnover rate of [§

BT

JAL A

B

%,\_the whole turnover rate at Salem in the

+

management ranks was atrocious. We couldn't keep

5 tenure

enough-i}censed operators. So during;ﬁ
everybody received substantial pay raises, but it was
in an effort to keep people.

SR. SPECIAL AGENT TEATOR: It costs a lot

of money to train SROsl

W 5o it's hard to judge because

that year everybody got :large pay raise§)for that
reason.
~ "SPECIAL AGENT NEFF: It's interesting that

;2902'ié the year that you have a number of incidents

i

L k3d
R

aren

LT . _ ¢
you to question Mr. ;3§

*that lead. decision
making and gd into a meeting with him and then you
have this incident in September that you object to and

this is 2002 ‘as well, that you reacted to pretty
! & .
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strongly on ¥ WS- ctions. Is the connection
in these 1issues or is it more than that, your

contentiousness?

I'm not sure I understand.

2
¥, 4
8 ©
- )
-

1% w

SPECIAL AGENT NEFF: What do you attribute

it to overall? 1Is the fact that in the same year you

had to call a meeting withd#

questioned your {8 ¥Ydecision within that last three

E
months of the year, in September, the actions there on
the #Leam valve leak?i Is'that what led to the --
you're saying it may ;e fair, that the way they rated
you may be somewhat accurate but maybe not overall it
should result in what your end result is. Is there
more to what goes on in the year? I mean what other
issues are you getting ~- what othér issues are you

raising and being seen as contentious over?

B | T don't know. I'm sure there

were others that are maybe outside the realm of just

safety conscious work environment, but maybe they do

... fall in that, how we conduct business in Operations,:

things that I-don't necessarily agree with the way the

" ‘Department and the plants are operating.

SR. SPECIAL AGENT TEATOR: Are you raising

(G

B T've tried that. I've tried to
~7

-

Lo N
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improve but I don't hesitate to bring them up. I try
to do it a different way, but I mean I won't -- I was
disappointed with last year's performaﬁéé§ And I'm
pretty self-critical, so --

SR. SPECIAL AGENT TEATOR: Are you making

a discrimination complaint against the Company?

—

e}

4
LV

SR. SPECIAL AGENT TEATOR: In how they

rated you?

SPECIAL AGENT NEFF: How about are you

aware of how your peers are evaluated, especially for

20027

-;af:v’a"' .‘ ; .
SPECIAL AGENT NEFF: You don't know

anything abqut.how they get their raises -%

We don't talk about it.

SPECIAL AGENT NEFF: -- their performance

appraisals.

a S We don't talk about it.
-\ j{.’i\:-,_,'.-h_ v il - :

SPECIAL AGENT NEFF: So you have no

- comparison from yours versus somebody else who may or

may not raise issues or anjthing like that.

P

Correct.

SPECIAL AGENT NEFF: Anything else? I

“ - 7. NEAL R: GROSS
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just have to check one area that I wanted to go back
to, unless you have, anything to add on that.

I've got a gquestion while

you're looking. Haveé you ever seen an incident where
corporate management in Newark provided direction and
supervision decision involving plant operability or

plant safety?

SR. SPECIAL AGENT TEATOR: No?

No. From corporate? No.

SR. SPECIAD AGENT TEATOR: Right, from
corporate. Do you belieQe your management is
supportive éf a healthy or good safety conscious work

'_environment, your current management?

SR. SPECIAL AGENT TEATOR: How about the

ot

Yes.

prior management, the RENKEINEIE
) Mot : )

"the's no longer there anymore either, right?

SPECIAL AGENT NEFF: No.
SR. SPECIAL AGENT TEATOR: That crew.

SPECIAL AGENT NEFF: As of September, I

think.

- \ I think they believe they were.

et Pas
I
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Does that make sense? But I don't believe they were.
I think they believed they were.

SPECIAL AGENT NEFF: What were they

measuring themselves by? What would make them believe

that?

SPECIAL AGENT NEFF: That they believed

_they were effective?

S;fety conscious work
environme;:f‘right?

SPECIAL AGENT NEFF: Fostering a safety
conscious work environment.

SR. SPECIAL AGENT TEATOR: Do you know

what they may have been basing their opinion on,

survey results, things like that?

ORI 1 don't know.
R. SPECIAL AGENT TEATOR: Don't know?

We did a hell of a lot of

surveys and that kind of stuff. We didn't get many

results from them.

. SPECIAL AGENT NEFF: You had the surveys

bﬁt no results?

A lot of times, yes.

H . o

ot

SPECIAL, AGENT NEFF: Okay. The annual

surveys, quarterly survey? ”j
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Y
by F

These were like the big -- what

company?
SPECIAL AGENT NEFF: Oh, Gallop survey?

%, Gallop. They had Gallop once.

SPECIAL AGENT NEFF: So they would do a

survey but you didn't get a result.

o8

u'ff;} They didn't follow through on
it, yes. Once they did and once they didn't. It was
a big survey. His days may have been numbered at that
point.

SR. SPECIAL AGENT TEATOR: Whose?

SR. SPECIAL AGENT TEATOR: Oh 4

So now@ done a survey. We

just did another big survey.

SPECIAL AGENT NEFF: Oh, okay. Did you
see results from that?

Not yet. We should.

SPECIAL AGENT NEFF: Too soon?

Ziil ,ﬂ lii” u-ﬂ Too soon, yes. dJust finished.

f PR

SPECIAL AGENT NEFF: I don't mean for

- there to be dead space. Do you want to just take a

minute on here?

SR. SPECIAL AGENT TEATOR: Yes.

N
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SPECIAL, AGENT NEFF: I'll go off the
record. It's about 12:07.
(Whereupon, the foregoing matter went off
the record at 12:07vp.m. and went back on
the record at 12:08 p.m.)
SPECIAL AGENT NEFF: Okay. We're back on

about a minute later, 12:08. Do you have any

knowledge of a situation involving g

‘ '.mﬁ'ﬂ.fgf or some

£y

period of time. He's currently
e ot e

": , ‘. 2
SPECIAL AGENT NEFF: Do you have any

knowledge or recollection of ‘a situation where he NA'd
a step, I believe it was in a start-up procedure, took
some criticism for that?  There was a step that was

NA'd. Do you recall anything about that?

< -

I remembemA'ing a step in
e : V

al-.isurveillance procedure on a service water pump; I

[

believe.
SPECIAL AGENT NEFF: That could be my

mistake.

\ aAnd let-me see if I can

remember -- it was actually during an INPO evaluation,

1
so he was being observed. ,J
' N3
NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433

6ff shif?jin a position |

s



10
11
12
13
14
15
16
17
18

19

20,
21

22

23
24

25

145
SPECIAL AGENT NEFF: Ooh, that was
significant then.

And he NA'd a step -- if this

is what you're'referring to, he inappropriately NA'd
a step in a procedure, didn't follow the administrator
guidance for how to do that. If.you NA a step in a
procedure that's not a conditional step, there's some
requirements for independent reviews of that NA by
another licensed individual, things like that. And
like I say, he did that during observation during an

INPO evaluation and, yes, ¥

SPECIAL AGENT NEFF: Did you ever learn of
any reason for why he justified NA'ing the step, was
there some reason for it? Was there something to be

gained by it or something he expressed?

SR. SPECIAL AGENT TEATOR: Was it in

training or was it actually --

e

R :.‘ c‘ .
S jNo, it was in the Plant.

SR. SPECIAL AGENT TEATOR: In the Plant,
okay. |

“(Laughter.)

SPECiAL AGENT NEFF: You're laughing.

“} I'm laughing because of the

i

b

whole procedure had been modified to compensate for

[
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1 ?uipment deficiency with a 1leakage past certain

(:i 2 valves in the service water systéé}/ahd needless to
Y 3 say from all the discussion on .tlji[;ggrvice watexg/tlfa
4 /ii%érvice water syste’}‘})j.s/an important system but it is
5 ’ w; poorly performing ;ystem, and the procedure had been
6 modified t;)/'oaéommodate leakage past some valvef/],n(
N -~

7 the system so it would still allow the performance of
8 thisw#ump performance tes%./ And I think if he had not
9 NA'd the procedure, he wc;uld have had to terminate the
10 procedure and could not have performed it. What would
11 that have meant? We wo:uld- just have had to
12 investigate and see why. I don't think there were
13 any, from a safety perspective, no consequences of his
i4 NA'ing the step.

.15 SR. SPECIAL AGENT TEATOR: .Was the
16 procedure just not correct?

17 G :,)He didn't wait long enough to
18 observe )iéakage past this valv;;/

. 19 . \ SPECIAL AGENT NEFF: Okay.
20 ~',"....';i=-’ } And I think the/\« perators /
2__1_ involved who were ac‘t:l;al /gqulpment operators'ﬁn the

22 field and in th; .control room questlonedm-— "You

23 can't NA that. Well, we need to either do the formal
24 process of doing an on-the-spot change to the
25 procedure or we need to stop and get it resolve. We
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1 can't just NA that step." An _'kind of overlooked
- 2 their concerns and proceeded. ) So I think .vw” 3
- 3 actions were inappropriate, and I think he was -- I'm
4
5
6 SPECIAL AGENI' NEFF: Is this a situation
7
8
9 : He had to --
10 SPECIAI;. AAGENT NE_:FF:/@J./vé an explanation
11 of 11:2/ | -
12 T X/Y €, he did. j*/
13 -S'PECIAL .AGENT'.NEFF: So that was part of
C | 14 apparently.
15 I'm sure it was.
16 - SPECIAL AGENT NEFF: Yes.
17 ' SR. SPECIAL AGENT TEATOR: Do you know why
18 he's no longer on v,@gurtsthift'g\ls this --
19 e 3 No. He)‘gétated of_%}.'(to a -- he
20 || sj:iil 'j’;a‘ix_ltains his SRO‘]_icensejZA I think the latter
21 part of this year he's scheduled to\fg:'otate back onto
: _ -
22 my crev;r} It's a E‘opati'onal- assignment in m
23 ' '
24 | -SPECIAL AGENT NEFF: Do you have any
iy 25 concerns about that?
| é«?::(,
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SPECIAL AGENT NEFF: So other than this,
do you have any reason to question his abilities, his

decision making?

SPECIAL AGENT NEFF: This incident.

I think it was an honest
mistake, not a malicious mistake, which makes all the
difference. I think he honestly learned from it.

SPECIAL AGENT NEFF: Okay.

No. He s got some performance issues. No one's '
perfect. But he is a%ggfe operator7{ I think so.
SPECIAL AGENT NEFF: Okay. I'm pretty
much -- I think we've covered the incidents that we
wantéd to talk to you about, and pretty much what I'd

like to know is you see the direction that we're going

here, you see the concerns that we're exploring. Is

there something that wé're-missing asking about that's

of concern to you in terms of the safe operation of

the Plant? Is there anything we haven't covered?

SPECIAL AGENT NEFF: Are there any
outstanding issues there that just aren't being

addressed that you think should be?
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COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.




¢ i

10
11
12
13
14
15
16
17
18

19

20
21
22

23

24

25

"149

yyﬁﬁﬁfpiJ;f‘ . I think you can obviously
i ;d"

discern from this whole conversation there are long-
standing equipment reliability issues that are yet to

be resolved. I will go into work this evening and be

“dealing with issues at circ water, just as I did last

year and the year before. Whether this management

ﬁeam is.going to resolve it or not is yet to be seen,
but obviously a plant that has chosen to manage itself
by tu?ning over senior leadership teams frequently and
key positions frequently it's hard to maintain that
long-texrm focus. So that's why we continue to have
trouble in the continuity required for an effective
Corrective Action Program.

SPECIAL AGENT NEFF; Do you have anything
else you'd like to add at this point? I'm about to
wrap it up.

" i -l-«'; _, Nb.
I,,;;.'.-‘-‘ . g

SPECIAL AGENT NEFF; Jeff?

SR. SPECIAL AGENT TEATOR: The only thing

. I'm going to ask is that you not discuss the specifics

. .
[N AU S

of what we talked about today with your
- contemporaries, with your management, because we need

to talk to a number of people and we want to get their

own individual recollections. You're not legally

bound to comply with. what we're asking you in this

#
e
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area, but we're going to ask that you don't. So when
we go talk to people we get their honest recollections
of what they remember, what they heard, what they saw
and not gettihg a group ;hink thing going on.

SPECIAL AGENT NEFF: More prepared,

rehearsed responses.

SR. SPECIAL AGENT TEATOR: Right. So I'd
ask that you not going into specifics of what we

talked about.

thie_conversation with anyone. I can assure you of
that.
— SR. SPECIAL AGENT TEATOR: Okay.
SPECIAL AGENT NEFF: Anything else?
SR. SPECIAL AGENT TEATOR: No, I have
nothing else. So thank you.
SPECIAL AGENT NEFF: Have I or any other

NRC representative offered you any promises of reward

or threatened you in any manner in exchange for your

:771nformatlon today° S

-t

'No, they haven't.

WSPECIAL GENT NEFF: " And we covered that

you don't have anythlng further to add to the record.

And Jeff asked you earlier you understood you were

TN,
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AT

SPECIAL AGENT NEFF: We asked for your
cooperation and you agreed to meet with us, and I
thank you for that, and I thank you for the large
chunk of time you gave us today to help us through
tﬁis.

Okay. If you have any

questions in the future, I mean I can -- some of it's

sketchy because it's so much over the past three

years, but if there's any -- I mean I can £find
specifics. I apologize, I wasn't prepared to give
them today, but if you have any -- if you need to know

more specifically or things like that, it's a matter
of public record, I can get it.
SR. SPECIAL AGENT TEATOR:  Okay. We

appreciate that.

SPECIAL AGENT NEFF: Okay. Thank you. I

appreciate it. And we'll do that if we have any

further, you know, any follow-up issues on that. But

at this point we can conclude the interview. It's

(Whereupon, at 12:17 p.m., the Interview

L}was concluded.)

of

D
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