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The above-entitled interview was conducted at
9:05 a.m.
BEFORE:

Special Agent Eileen Neff

ALSO PRESENT:

Scott Barber, Division of Reactor Projects
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P-R~-O-C-E~-E-D-I-N-G-S
(9:05 a.m.)
SPECIAL AGENT NEFF: Today’s date is
October 9, 2003. The time is approximately 9:05 a.m.

Speaking is Special Agent Eileen Neff, U.S. NRC Region

One Office of Investigations. What follows will be an

Also present at this interview is Scott
Barber from the Division of Reactor Projects, also at

Region One.

B LT
A
-

14

15

16

18
19
20
21
22
23
24

25

-

been explained to Wik in that we’re

gathering information regarding the safety conscious
work environment, in terms of concerns that haveé been

raised to the Region and that we’re looking for his

~ assessment regarding those issues. =

W}, can you please raise your

right hand? Do you swear that the testimony you are
about to provide is the truth, the whole truth, and

nothing but the truth, so help you God?

;';ﬁii} I do.

SPECIAL AGENT NEFF:  Thank you. This
interview is taking place at [Bob Evans Restaurant in

Exton, Pennsylvania on Route 100%) I will go off the

NEAL R. GROSS
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3
record if need be if we’re interrupted, and I'1ll
explain it. So, we may not have to keep this running
the whole time when we may not be able to.
Could you please spell your name, please,
and provide some identifying information, date of
birth and Social Security numbexr?

You know what else I will explain is you

indicated to us that you have é“islight disability

hearingg/éday?

) PR T \ That’s correct. I've got
St ot

some, I don't know, E@me bug or what have you, and my

Pt s fepaialioy ittt 2:

i3

14

15

16

SPECIAL AGENT NEFF: Okay, so it may be

that I’1l1 have to éepeat a question for yoﬁ\ and I'm

trying not to shout out because we’re in a public

location, but at the same time‘,%‘ "I"’m just trying to set

17
18
19
20
21
22
23

24

25

for the Tecord the circumstances that—we’re-meeting
under.

last name, please, and provide your date of birth and

If you could state your name, spell your

Social Security number.

..

-

) Last name is [i§

gt Date of birth isw:) Social
- WK - s
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4
SPECIAL AGENT NEFF: Could you give us a

brief summary of your work experience, please?

—_

I spent around

capacities, the last being thef v

I was the

.

SPECIAL AGENT NEFF: And how long have you

been there?

SPECIAL AGENT NEFF: Okay. The concerns

that we wanted to talk to you about regarding the work
environment at Salem and Hope Creek, I'd like to ask

overall, what was your assessment of the safety

culture at Salem and Hope Creek, and I guess you could

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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1 consider did it have particular strengths? Did it

2 have any particular weaknesses?

3 R My assessment was that the

4 organization wasn't reai proactive for what I would

5 say in bringing issues forward, either minor issues or

6 major issues. I tried to assess the basis for that,

7 if there was a trust issue with the management or what

8 have you. |

9 What I found was after a period of time,

10 the organization individuals, whether it be employees,
o 11 workers, supervisors, were more amenable to bringing

i2 issues to the table to .thé fore{ront“, and that.'?"t_;h‘e“m_'

13 environment that I like to work under and encourage.

14 My view was that the managefnent style, I don’‘t know

is5 exactly what it was prior to my arrival, but that it.
e e . 16 || ___was_fairly top down, autocratic,__aﬁcq'}__cnl_if?it?_i_\_re_.._

17 , SEECIAL AGEN‘i‘ NEFF: Are you talking abou't

18 at the point in time that you arrived there?

19 R i \ Correct.

20 SPECIAL AGENT NEFF: So this is around

21 December of 20007?

22 Yes, and I would say at

23 the point inw’time of December of 2000, it was very

24 disorganized, and you know, disorganization,

25 dysfunctional. The site, a lot of things were very

NEAL R. GROSS /@
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com
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6
-short term, very reactionary, and that’s the category
that I would place things, at least initially when I
arrived.

There wasn’t what I would call any long
term timing and thinking. For an example, I came in -
December, and the budget was released for tﬁe spriﬁg
outage in January. You know, there is just no way
that you’re going to do adequate and/or appropriate
design change packages, there’s procedures to be able
to effectively execute an outage in that kind of time

frame without the up front planning and preparation.

the short term reactionary mode that the organization

was in.

SPECIAL AGENT NEFF: What do you attribute

that to, this top down autocratic? I mean, was there

a particular'position? ‘Was there something more to

it? Where do you attribute what you were seeing?

:.lff}You mean to the management

Sk

SPECIAL AGENT NEFF: Is it any one

individual, or is there more than one?

NEAL R. GROSS LC U

COURT REPORTERS AND TRANSCRIBERS
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point in time.

SPECIAL AGENT NEFF: Could you put a name

with those positions, please?
I'd say it was (w

Their style was pretty

much directive, top down, Eask oriented versus looking
at the infrastructure programs, the processes, what'’'s
working, what’s not working and why isn‘t it working,
trying to gain understanding of the organization.)égf
you looked at the organization, there was a lot of

what I would call key players from other utilities

that came to Salem and Hope Creek, and for whatever
reason, weren'’t successful. Yet then they would leave

the island an WOuld be key managers at other

Sy

facilities. ~|

-

organization and was I believe was successful there.

Their senior reactor operators, I can’t remember their
names at Salem. There was kind of a mass exodus what

I would call of seven SRO’'s about that point in time

as well. \\J)

NEAL R. GROSS
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SPECIAL AGENT NEFF: Are we talking about

the late 2002, early 20017

There

was a -- I'd have to look at the numbers, but there
was probably five or six, or maybe even more key
senior reactor operators that left Salem, to the point

where --

MR. BARBER: Were these people on shift or

were they in staff positions?

RNERNaNe. | There were on shifc. A
number of those folks were on shift to the p&int where
it was even difficult looking at covered vacations
during the summer of 2001. So, that raised questions,

you know, why would individuals of that caliber and,

you know, it takes at least two or three years to get
somebody into that kind of a position. It's not
something they can go out and trade what I would call
a senior reactor operator to run the facility in a

short time frame. It was predominantly at the Salem

operations.

SPECIAL AGENT NEFF: Did you ask them?

. (
id you have conversations with these key individuals

and the SRO’s who left? Did you get their input as to

mrer

NEAL R. GROSS N u

COURT REPORTERS AND TRANSCRIBERS
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why they weren’'t happy there?

-

TSN . '
I did not /\{with the

That position
previously didn’t exist in the organization?%{
]

SPECIAL AGENT NEFF: Okay.
i?”;:i;ﬂgzg%ey had left the company

!

T

every other one of the Salem senior reactor operators

that were on shift and so forth. Something was, if

you had come into operations at Salem/Hope Creek, you

e

had no career opportunities because you weren’t going

what I learned from that is that, you kpow, I needed

to go ahead and not only retain the individuals that
we currenfly had at 1least in the Salem Bperatioﬁ
because that’s where I was short of staff, but take a

look at maybe getting the pipeline started because it

»
h

was impacting morale.

P It impacted the behavior of some of the

operations staff whereby they couldn’t take vacations.

-

They had planned on going to the shore and spending

1323 RHODE ISLAND AVE., NW. .
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com

..to..get. out..of operations._ You know, my assessment, |

&
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..that we had. .- .~

10

Eégge week with their family. They were unable to get

away, so there was a lot of personnel issues that
preoccupied my time tryihg to understand how we got in

that position under a situation when you’re short of

staff doesn’'t work.\%\

o

SPECIAL AGENT NEFF: Did you see the
situation in this exodus of these individuals, did
that have an impact on the safe operations of the

plant? Did you have concerns along those lines?

- AT TR
Jiakitaily LR et
i e PV SR

A~

fﬂig I don’'t believe it had

what I would call immediate impact on the safe

operations of the plant, but it certainly necessitated

some prompt action by management in alleviating the

‘problem and understanding the issues were in the

operations staff and retaining the current employees

You know, there were some pay policies
that helped because of all of the overtime that the
individuals working were compensated for, you know,
with the inéreasea bonus program. Then we weighed out
the staff and communicated that with the employees on
what we intended to do as far as filling up the
pipeline.so that in fact they could see that there was
light at the end of the tunnel, that management was
taking some prompt action.

NEAL R. GROSS
: COURT REPORTERS AND TRANSCRIBERS
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11
SPECIAL AGENT NEFF: Did that help with

the morale issues?

g K

@\ 1t did. You know, there

were still what I woulgw call naysayers and some
individuals who assumed, they said well, we’ve seen it
before, we’ve heard it before, but it'’'s never come to
fruition and we never had the staffing that we needed
to be able to appropriate staff the facility without
an inordinate amount of overtime.

MR. BARBER: When you were in the position

e Wwas there any residual

departuresé”-i'mean,niéﬁéégnd; like theré Qas sdmé
sort of environment there or some reason why these
five or six SRO’'s ieft in the spring of 2001, and the
way you describe it is you were coming into the
so you did
";ot have an exit interview with these folks. ?here
there other people that may have left sometiée after
that that were in.some way affected by whatever the
earlier environment was that you did in fact talk to,
and what kind of feedback did you get from them, if
you did? :}/

There were two individuals

that come td mind that left after. One was -- his
first name waM I could find out. &/
’-.. Rt \)

NEAL R. GROSS
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MR. BARBER: Okay.

company and went into the training operation, I did

<
:

That individual left the

talk to him and asked him about leaving and he said
well, he was going to get out Qf’Qperations and go
into -- that's when we were trying to get the
management process up and running. I think he went to
work for Connecticut, and they said well, you know,
why don’'t we just save thefPSET,_ They knew there was
a training operation up in Newark.

He ma@e_some phoqe gglls_agd talked to
some folks and you know, if it’s possible to-get a
transfer up there. You know, you’'re a good employee.
You’ve got a lot of background knéwledge. You know,
you’ve got an"SRO'at Salem; You know, I would think

the company.would want to retain an employee like

that.

It was commehted back to me.was that in
the past, 1it’'s always, when you’ve indicated to
anybody that you’re leaving, it’s don't let the door
hit you on the back side on the way out. So, it has
never been kind of hey, wait a minute. You know, the
open dialogue and discussion. If you want to change
and do something different with the company, change

careers or what have you. I sense the support has not

NEAL R. GROSS --
COURT REPORTERS AND TRANSCRIBERS U\
1323 RHODE ISLAND AVE., N.W. .
1202) 234.4433 WASHINGTON D.C. 20005-3701 www neaalrarass enm
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13
been there to help those individuals move into other
positions in the corporation.

SPECIAL AGENT NEFF: Did he tell you that
was why he was leaving? Did you have any discussion
about that.

There was obviously some

dissatisfaction with ﬁis involvement with the
management process in trying to get that to work. A
lot of frustration trying to get that work management
processing working.

SPECIAL AGENT NEFF: Could you be more

12
13
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specific? What process wasn’t working for him?

L;;ﬁff;ﬂ?%fi;:ﬂvj He was one of the Salem

senior reactof'operator liaisons to operations and ﬁhe
work management process, and my sense is that ﬁhere
was a.level of dissatisfaction and frustration that he
had encountered trying to.get.that process really to
work the way it should. My assessment is that I’'m not
sure we’re beyond a two-week process vyet. It’'s
suppoéed to be a 12-week process. At that point in
time, there’s a lot of consternation between major
organizatién and operations and how that all should be
integrated to work together to have an effectivé'run.

MR. BARBER: So what you’re really talking

about is that the - ‘12-week online maintenance prograTJ'
o ,

NEAL R. GROSS / \w

COURT REPORTERS AND TRANSCRIBERS )
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1 where you have discreet activities that take place so
2 each week, they all relate to preparation and making
3 sure that when you do your maintenance during the
4 week, that it’s done effectively, efficiently, safely?
5 ; Correct.
6 &R. BARBER: All- the risks have been
7 assessed. There’s been walkdowns, preparation work
8 packages, et cetera?
9 Yes
10 MR. BARBER: And that’'s what you're
L 11 referring to? o
12 q::ﬁ] Correct. |
13 SPECIAL, AGENT NEFF: Can we just take a
14 moment ?
15 (Whe?eupon, the foregoing
‘16 matter went off the record
17 briefly and went back on the
18 record at 9:27 a.m.)
19 SPECIAL AGENT NEFF: Okay, we'’re back on
20 the record. It's approximately 9:27 a.m.
21 You were talking about some of the
22 individuals who left the site due to their concerns on
23 I get the sense overall with the way things are
24 managed, the opportunities there. 1In terms of the
i;‘ 25 safeﬁy culture, do you relate any of the

NEAL R. GROSS _
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
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dissatisfaction to the safety culture at the site at
this time, and I think you’re still talking about,
when we went off_the record there with this particular

SRO, the 2001 time frame?

Well, there’'s the safety
aspect of not being -able to adequately and/gr
appropriately do the risk assessment for the effect of
work weeks, ﬁhat you‘re going to be executing those

work weeks. I think that was also a level of

fihad experienced in not being

w s o

able to do the job that he wanted to do. So, that was
one.

B left in the spring of 2002.

In fact, during the Salem outage. The exit that I had
with him was that he had indicated to 'me that he

wasn’'t going to work foxManymore, R

He was going to get his life back, and he was just not

going to live under that kind of an environment.

SPECIAL, AGENT NEFF: What kind of an

environment?

Well, there was a lot of

meticulous task orientation and exportation that the

plant facility, you know, this is some speculation on

7\
NEAL R. GROSS - )
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my part because he ancl"-.;fh

]

';interacted directly on a

lot of occasions around the -- which I toldfmthat

I didn’t appreciate the need to go through these. 1I

knew what he had, you know, askedﬁ? ;;f?to do or not

do, and in fact'\ 50 I could act as not a buffer so to

|

speak but at least be aligne#{with the work activities

that would be requested.
MR. BARBER:

position at the time?

12

- s .

13
14

15

16.

17

18

19

20

21

22

23

24

MR. BARBER: Okay, so he was in the

-

-, -
management chain, but ‘he was in effect bypassing you
with these communications and these interactions?

Correct.

MR. BARBER: Okay.

_ p—
., And then ¥

et
¥

who was the+

) SR> vou know right around the same time frame. So

basically we lost the senior management at Salem all

at once. .

and functioned as the g i sojm and

Lowimm ol

I, and we had to]é‘c_:mplete the outage?:&\ That was in

NEAL R. GROSS (Q\&/
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2002, plus take a look at the INPO was coming in. The

left, who was the

left a month or two

SPECIAL AGENT NEFF: Did you have the

I did talk toﬁ( You

=

Eal

=

We got to the outage and got to bséf[

SPECIAL AGENT NEFF: Did either of these

1
2 'evalu';tiﬁon- was going_to be happening in August.
3
4
5 hfter,that.
6
7 opportunity to exit interview with him, with(“
8
9
10 know, he wanted to be the"} operations manager, and
11 because that opportunity wa;n't prov1ded to hlm, he
12 decided in order to move on with his career, I think
13 he beli.eved he had to leave the company. }é&reassured
14 hlm that that wasn’t the casE( I had worked with him.
15 You know, part of it was he was not\&f{greeé\\ and they
16 were looking for a %agreed\f\ndlvz.dual to £fill the
17 ioperations manager positio_n._
18 |
19 wczg}{ed with hirr:?kand that he qught to go acquire his
20 /\é_greeﬁ;j e was kind of set on it. I think he at that
21 point in time, he had been here fdr a period of time
22 before I ever got here, and I think he had just had
23 some frustration with the operation.
24

o’ -
25 two gentleman,w or ‘;

e i 8 g5 R e { g

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.

190N 9244422 WASHINGTON D& -20005-3701 www.nealrgross.com




10

11

18
you any concerns that they might have had regarding
safe operations at the plant? Was that any part of

their considerations?

o 13 No, no, they didn't
express any issues or ;oncerns, as I recollect,
directly with the safe operation of the facility.

SPECIAL AGENT NEFF: It seems they’re

expressing issues to you regarding the management

—
i;:J and the positions and

avéilability of those positions to them. In}ﬁ.
L

12

Mcase, that was more the reasons for their
T et - — e e

wanting to move on.

]
.

13

14
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My sense is that there is

)
e

an organization element there. -You know, if you look,
the management, looking at very short term, myopic,
looking at the broader, you know, organizationally,
what you call Successor plan, whatever, I'm going to
grow the ofganizaﬁion-to provide opportunities for
folks who aren’'t reaching their talents, their
knowledge or experience, and provide them an
opportunity to bring that to the table and help the
organization grow because if you talk to é lot of the
individuals, I've always asserted that you don’t have

any better people than you’ve got over at Salem and

Hope Creek. There’s something holding that
NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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1 organization back and keeping the potential that it’s
2 clearly capable of. My sense 1is that it’s the
3 management, the management style.
4 SPECIAL AGENT NEFF: In your experience
5 there, in terms of assessing the safety culture; has
6 it been your experience that people are willing to
7 raise concerns of a nuclear safe;y nature? Are they
8 willing to? Do they do that?
9 i\ I believe they will. I
10 don’'t appoint tﬁé need to take it. You can flush
NS _ 1 | - them, but I believe that they will bring the nuclear
12 safety issue to the table. I don’'t know what
13 threshold that they would -- there’s a lot of lower
14 level threshold issues that, say that ﬁhe stars all
15 line up and set you up to that fall.
16 " "There’s one thqt's I'd say somewhat
17 bothersome, and that was thé%éP—plant reactivity'eve§§§j
18 that we had at Hope‘Creek.
19 , SPECIAL AGENT NEFF: What’s the time frame
20 for that?
21 .fwixil That was spring of 2003.
22 That event had taken placé on eafly?M?nday mornin%ﬁ
23 ; forget the exact date, and it either went
24 unrecognized, which is the way it was, as I say,
25 proposed to myself, or individuals were reluctan%vto

NEAL R. GROSS ' g
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acknowledge it for what it was. It wasn’t until we
were sitting in SORC, the Safety Operations §eview
Committee, which I chair, and we were doing thgipost-
trigj%;port, that it became evident to me that looking
at the graphs and in the discussion, that I had had an

I§§ﬁ-plant reactivity éveﬁé%<which no one in senior
management was knowledgé;gle about or cognizant of
previously.

MR. BARBER: When was SORC relative to

when this event occurred?

"ﬁ'J It was lik?(;ednesday:“

MR. BARBER: Okay. So, you’‘re talking

SOSU = AT n/4 N P

13
14
15
16
17
18
19
20
21
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25

about at least two days after?

R T iﬁ&. Yes, yes, at least two
= G

days, and it -- well, I’ll be honest with you. I was

the one that said you know; that we had Q%;?n—plant

reactivity evengzgéou know, and basically recessed the

i
Safety Operations Review Committge and, sat down with

4 N S Mt 2 s

on here.

He had been off site during that

ﬂléputdowﬁﬁ but was cognizant of it, but I’m not sure
‘- v‘“

that -- I don’'t know if it was a lack of recognition

. A
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1 of what had transpired or an unwillingness to
2 acknowledge because of the repercussions.
< 3 SPECIAL AGENT NEFF: On whose part would
4 that be? Where would you have expected it to be
5 recognized and raised, if there was unwillingness
6 there?
7 It should have been
8 recognized and raised with the shift manager, or there
S was an IPTE and frequently performed test and
10 évolution. He had a _t_':est: manager.. He had a couple of
11 sgp;_i.or reactor operators:that were --
12 SPECIAL AGENT NEFF: ~ Can you put names‘
- 13 with those positions, please? |
is ISR RTINS - - S
15 i I car_l't remember his name right now. I can
16 see him, though. There was a test manager associated
17 with it who was also'!senior reactor ope-rat:ga-l’_r.
18 'I'hére was an investigation, and we got all
19 the issues out on the table, but I would say that one
20 raises some questions on why that wasn’t acknowledged
21 or recognized. I can remember back when\)wmwj\
22 back in the early 90’s I believe it was, put a letter
23 out about all the "-rAl_-.plant reactivity eventfsj{;hat had
24 taken place in the industry, and it v}as a significant
5 25 issue. I mean, there was just no ifs, ands, or buts
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1 about it.
2 I acknowledged and seen what had
" 3 transpired. It was a serious event that we had -- it
4 didn’t result in anything serious happening, but it
S was a significant, serious. event. - It’s and SER with
6 INPO right now.
7 MR. BARBER: What was your assessment of
8 : knowledge of the issue and m
9 Mknawledge of the issue and their discussions
10 with youﬁ? I mean, was this -- we need to try and
11 understand who knew what and, you know, the way you
_—12 describe is it occ_:urred__Yo;b_e::am;;t—w;;e c;f——l—t:on
13 Wednesday. What I.’m t;i‘ying to understand is what did
14 they know? Did"-'";: GRS have full knowledge in
15 the event? Did:; '-'l;.i_'_'": i ;have full knowl_edge of
16 the event? Were ”tﬂhey given partial information? What
17 was their knowledge leve-l?
18 To my knowledge,im
19 '
20 of thé event. He had. t he KR
21 manned. J;'m not sure who was all in there, but they
22 c:ertainiy were cognizant of it. o
23 You had the second,',j,::-"';
24 .
&
Ry 25 was probably
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cognizant of it, and he had had conversations with

Mso Mwas cognizant and had knowledge of it.

So you know, the gquestion you have is did

they really recognize it for what it was, or is there

some inhibition to go ahead and bring it to the
forefront or the table. I don’t knpw. |

If you step back in time a little bit,

there were some other issues that I.would say that we

aid encounter. Some of it, my sense is it’'s a

knowledge issue with the operations department, the

ASB Code week issues sometimes that we had

12

encountered. A case in point is they were taking the

:J\: N
L
PR

13

14

15

16

17

18

19

20

21

22

23

24

25

L

i“'?-__s/afety systeﬁa-.out on a platform and cooling it,
-

. Ve .
because of rainwater. X We had a leak, and it was
: [N

‘t..».\» N ?

classified as ASB Coae.class leaE}i
If you look at, you kﬁow, it’s already
. performed its intended function, but the operations
department ended up calling the eéuipment inoperable,
and they had some additional dialogue and discussion.
You knbw, I think we’ve brought their knowledge up on
what the real intent of that is, but there are a
number of occasions there that I believe there were
knowledge shortfalls with the operations department.
So, I'm not convinced that that isn’t part

]
‘ . ,
of what 'I was experiencing over at Hope Creek as well.
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If you remember, I don’'t know if you were involved

/...a—

with the aFG 12 and 13 1ssueg wlthithe leakj We weref
going to go and get NOED, who actually ended up taklng

\
a look at it. Engineering was reluctant [inaudible]ijyé

was tested and further every month half power, which \
e

is really not a good place to be. ThoseiSPeck valvesA

were never intended.

didn’t haver{ellef valve;]on them, and they had the’ .

H

potent1al for)throwing the blndlng\

j .

MR. BARBER: Okay.

. 31L It was part -of your

It had to do with the fit tanks. They-_ﬁﬁ

X
A

13
14
15
16
17
18
19
20
21
22
23
24

25

i& injection path.>

me that we were doing thatiieak test half powéglj They g
probably had done it for ;n extended period of time,
and they got a sense of start-up. It’s like nobody
was challenging and quéstioning, you know, does this

really makes sense, and why are we doing- this.

Subsequently, we’re not anymore} We ended up putting -1

1

Lo {
thezagadlng valves}ln, and we don’‘t do thos%%check

roo

valve leakgzkt power. To me, that had some safety
5 .

significance.

Ig fact, at one point in time, we had the

A2

/
foen ,
&eak valvei}(_ ghecked out. So, you actually had

yourself potentially for a small loca for an accident,
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with the situation that you’re putting the facility
in.

SPECIAL AGENT NEFF: When did that stop

the testing?

¥ ¢ .l . _,‘- .o B ie .‘
¥ | That was 14&2002&that that /7~

i . ol
;testing{was taken place.

roe .
gl -

(Whereupon, the foregoing
matter went off the record
briefly and went back on the

record.)

SPECIAL AGENT NEFF: Okay, we're back on.

You talked before about thekreactivity management

<
eveng\‘and that there may havé been unwillingness to
recognlze what had occurred there on the part of shift
managers and test manageré. The investigation, you
said there was an investigation into the event.

.fmig " Correct.

SPECIAL AGENT NEFF: What was the result

of that?

;JﬁﬂwThat it was a significant
event. There were a number of fig matrix done é; you
think you had your process. There was one that wasn’t
followed, engineering wasn’t involved to the extent

that they should have been involved. There were some

program issues associated with the extent there are a
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[

1 number of checks and balances that should have
2 precluded it from happening. My concern was that, you
3 know, once it happened, you know,.there wasn’t any
4 issue from it happening. It went down either
5 unacknowledged or it wasn’'t seen as a significant
6 issue.
7 Additionally, during that event, we were
8 \ﬁ;gkutting the unit dongfeRemember we wer\‘ huttlng it
9 doﬁ%&?ecause to bypass us, not close, and that’s why -
10 -
11 MR. BARBER: Wasn’t there actually a
12 || planned aspect to the outage? Didn‘t you have other -
v 13 - wasn’'t there certain things that you were repairing
14 and that this.was actually something that heppened
15 coming out of that?
16 in;?] That went into the
17 [inaudible.]
18 MR. BARBER: Okay.
19 .'i ﬁ;_/ And ?'m trying to i?
20 remember, wasn’t there élso'aXéelieggi- I think there
P : Sl
21 was a}iellef valvehj
o \.f
22 MR! BARBER. And maybe afq1esel generator
23 exhaust leiizj;is that part of this same outage?
1 "
24 Y. ves
T ' -~
v 25 MR. BARBER: There was a repair to that?
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sk / %_Lr\enerator exhaust leal%%s
JEDUINE B o S .

B .

MR. BARBER: OKay.

well.

RPNy There were some issues
e

surrounding doing th%&hydro‘[‘qoming out.
MR. BARBER: Okay.

Of that outage. There was

P2
Lo

some discussion about doing the k:hydro with critical

heatf‘\><

MR. BARBER: Okay.

Absolutely senior

management can’t dd&:_c_e_aactor hydro with critical heﬂa}\

Ca

13

14

15

16

17

18

19

20

21

22

23

24

25

'
|

The reason you do the ‘@ydro}\l‘vright, is to insure that

you've got to take it to the primary pressure

boundary, the reactor éressure boundary, that you

cannot take the reactor critical to heat up to do that
@drol‘:‘]\!rhere was a lot of discussion and dialogue
around that particular evolution.

SPECIAL AGENT NEFF: And who was involved

in the discussion?

specifically that he had any direction to go ahead and
do that kt%QQro with critical hea% that he was
absolutely forbidden to go ahead and do that, and who
NEAL R. GROSS '{M
COURT REPORTERS AND TRANSCRIBERS _

1323 RHODE ISLAND AVE., N.W.
{202V 234-443R WASHINGTON. D.C. 20005-3701 www.nealraross.com




28

1 needs to get a hold of me because my sense was there
2 was a real push to be able to go ahead and do that
3 with frltlcal heaij
4 I remember specifically having a one on
5 one conversation witﬁ¥5211 Beec y% \féglon ThrééLwhere
6 }é;ad Cltlest@ad in fact done the same thlng It was
7 with the, you know, after a refueling outage they went
8 ahead and had done afiydro with critical heéé( which
9 I think the Code allo;; you to do, but I don’t think
10 anybody ever fathomed that any utility would go ahead
}} | and actually do aj eactor_hydro Wlth crltlcal heaEA
12 SPECIAL.AGENT NEFF: Where was the push
i 13 coming from? |
) 14 gf%;¢;:§ There was a lot of
15 challenging and questioning I would say frdm senior
16 management of why we couldn’‘t do it wi M;riticél
17 heggé#{
18 ‘SPECIAL AGENT NEFF: Senior management
19. being who? Is this one individual or more than one
20 individual?
21 [ -
B
22 mentioned it, and I think fi§
23 W he couldn’t do it, and I wouldn’t
24
g 25 SPECIAL AGENT NEFF: What was the response

f 2K
H

NEAL R. GROSS g .
COURT REPORTERS AND TRANSCRIBERS .

1323 RHODE ISLAND AVE., NW,
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




29

1 to that?
o s
2 | ) ve dian't do it.
‘ 3 SPECIAL AGENT NEFF: Did you get any more
4 challenging or any more push?
5 PN T 2 Well, I would say there
6 was some probably a little pushiﬁg and questioning and
7 challenging, but they ultimately followed up with
8 .,/ ‘ ‘ i and got everybody on the right page and
= ~
9 showed them why they couldn’t do it, and they finally
10 agreed.
11 MR. BARBER: Did you feel that you
12 suffered any kind. of adverse conseqﬁgnce because you
N 13 stood up to management and said no, we’re not going to
. 14 do this? |
15 : That'’s probably why I
16 don’t have aﬁo}{}/lght -- I mean, that’s one of them,
17 but; you know, I ‘;‘é_/?g.’.t have a job out therne_".j\/'
18 SPECIAL AGENT NEFF: Do you feel this
19 contributed?
20 ; Oh, I'm sure. I'm sure
21 that, possibly th%zfactivity evg;jg(&:hat I brought to
22 ligPt. There was another issue -agsociated with
23 &gs/tarting the uni\gj'remember theé fr:art—up of the
24 bypass where it stuck ober}.' There was a lot of
:‘. 25 questions -- it went beyond questioning and |
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challenging. It was more like interrogation, right?
The fact that [inaudible] couldn‘t be certain, and if

after we came out of that, you know, replaced the

f.é;haust leak%\éid ths)ﬁ;dro lift at the cagiﬁ%} It
. W . R I

%

took a little longer at the critical path, but you

e

know, we got up the preésure rate, did it fine.

Then the number‘*&o bypass valve stuck
-y

open, about 40, 50 percentT\ That was on I think a

P

Friday or Saturday. We had a conference call Saturday
night. That’'s when we went through and did the --

that was all associated with the reactivity at the

IPTE and crew was supposed to be trained. They

13

14

15

16

17

18

18

20

21

22

23

24

25

weren’t trained effectively. There were a number of

things that broke down.

When they shut the unit down and tripped

>
ey

he valve -actually went shtgg So then

the reactor{
the question was why can’t I just start ﬁhe unit back
up.

SPECIAL AGENT NEFF: Where was the
question, from whom?

il | He says why

can’t I just start the unit back up? I said, you're
kidding me. Anyhow, I was there when we were trying

%é%o close that valvgiﬂééd they went out and listened to

N

it, and it was coming up against a hard mechanical
Lo | g
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stop, and they knew there was a problem with that

umber two bypass valvé}('Even though th§>§élve%ﬁn and

of itself is not safety related, it 1mpacts,r¢act1v1ty

RV

e W4

management, reactivity changes]kgnd he knew it was a
definite problem and issue with that{&alvg&at the
;bypass valve systenﬁ&gomewhera - Whether 1t was a
mechanlcal blockage or something with th;XQalve‘4\We
did considerable testing.

Anyhow, I believe it was that Monday
morning after they shut thatiiilve did go clos%éfrand

I was asked why we couldn t just restart the unit.

There was a problem w1th it.

!

at

Y

X
L]

S AL

SPECIAL AGENT NEFF: Was this after the

fact or -- I'm sorry.

*ﬂf;J It was during.
SPECIAL AGENT NEFF: During it?

During, right.

SPECIAL AGENT NEFF: You're being asked

why can’t you just --

o -

fﬂ;&doming in Monday morning,

right after we had shut the unit down, went in, and

the \ypass valve had gone closiég It was why can‘t I

just restart the unit.

SPECIAL AGENT NEFF: And this is withffige

|
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Right. Z\*I said you can’'t

1
_ 2 restart that unit. You're going to have a problem
3 with the bypass valve.‘%
4 SPECIAL AGENT NEFF: What was the response
5 to that?
6 LA 3:, KT It’s not safety, so what.
. hgey . . .
7 The Z{lve is closed/} It’s working fine right now.
8 Why can’t they just start up?
RN Al
9 | »._ \ém_said you can’t restart
o '
10 the unit%\.
11 SPECIAL AGENT NEFF: His position was it
12 wasn't safety related, and it’'s closed, is that what
13 you said?
14 '%, and
p |
15 it seems like it’s working fine now. I believe they
16 might have eveﬁ”‘ggtroked itJ\I’m not sure. There was
17 a problem with that. There was a problem and a
18 problem with\épat valvg\ﬁYou can’t restart this unit,
-
19 and& wouldn’t restart the unit&\ |
. i
20 So then there was a lot of discussion,
21 challenging, and consternation.
22 SPECIAL AGENT NEFF: But challenging to
23 what specifically? 'Lt': seems like you'’re saying it'’s
24 pretty cut and dry.\jjyou can’t restart the un*v and
! 25 they’re describing that it’s not -- Ui

L

A B T 1L
[
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saying it’s not safety related, and your response to
that is you can’t restart the unit. So, what do you

get in response to that? Where is the challenge?

DRI’ Well, the challenge was to
i L T el :
restart the unit. There was another conference that

prRle u

we had over in{‘ ‘

SPECIAL AGENT NEFF: Who was involved in

that?

K g8 was in there, and there

— ol

point in time.

}
e S

was what I would call -- it was really kind of an

“__12
13 intimidating manner I think thatﬂ}’vas challenging
15 SPECIAL AGENT NEFF: Was
16 involved with that?
17 S :J I believe he might have
18 been in there as well.
- 19 SPECIAL AGENT NEFF: Anybody else?
20 ' I'm trying to remember who
21 was all in the -- I don’t know if Mas in there or
22 I don’t know if he was in there.
23 SPECIAL AGENT NEFF:
24 ! He might have been in
? 25 there. I don’t recall. ’\
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SPECIAL AGENT NEFF: And you’re talking

know was in

there. I was in there.
SPECIAL AGENT NEFF: When you say
intimidating, why do you describe it that way?

Because it wasn’t in an

ingquisitive type of a manner. It wasn’t what do you
think is going on, you know, what do you think the
problem is? It was more why can't ifg?start the unégi
you know, what’s the, you know, it’s not safety

related. 1It’s working fine now. Why can’t

13

14

15

16

17

18

19

20

21

22

23

24

25

-- so it was more in an ihtimidating, directive
manner, and I had come from safety at a conservative
decision making. You just can’t eveh contemplate. To
me the questioning was out of 1line.

SPECIAL AGENT NEFF: Where do.you think
that was coming from?

MR. BARBER: I mean; although he was doing
the talking, is your perception it was from him, or

was there anyone else that --

He was the singular

individual that was in the room, and he was the one
that was directing the questions and the challenge.
SPECIAL AGENT NEFF: At any point, did.you
NEAL R. GROSS é
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12

become aware that anybody above

involved in this discussion?

potentially above:
questions, but I don’t have any knowledge to that.
SPECIAL AGENT NEFF: And the rumors would

be from where and involving who?

I'd rather not even say

because I really don’t, you know. One individual made

the comment to me that the questioning came from above

jw:jbut I really don'’t have. any

insight or any

.00

I

13

14

15

le

17

18

19

20

21

22

23

24

25

knowledge or anything to that effect. I’'m not trying
to protect him. I just don’‘t, you know, just some
comments whatever --

[End of Side A, Tape 1]

| [Beginning of Side B, Tape 1]

' "'f-:; _You can't eveﬁ&gtart the

unit.;V\That's the end of discussion.

MR. BARBER: Well, that also would help us
maybe understand why he acted the way he did. I mean,
you’re describing that his behavior probably should
have been different if he understood what you
understood, but maybe he had pressure from above to

forge ahead and to, you know, to challenge the plan to
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shut the unit down and investigate the cause of the

-y

;>S?ypass valve. A

It’'s his accountability

and responsi;ility, just.as it is mine, to make sure
that we safely run and operate that facility, no
matter where it comes from or who it comes from.
There was no question in my mind whatsoever that if
I'd have been given, if I’'d let them go aheéd and get

it all out on the table, if they didn’t come to the

ight answer and ;jmebody gave them direction to

/ estart that unit/Nyou and I would be having a

-

conversation because I would have taken it up through

..ﬂ

c e
-

13
14
15
16
17
18
19
20
21
22
23
24

25

the chain of command at PS&G. If I didn't get to

where I needed to be there, then I have been having
the discussion with the Nuclear Regulatory Commission

because I would not. havéirestarted that uniti\
| | -

" there’s no doubt in

A»would not have restarted that unigzﬁ/

ind
my mind I
MR. BARBER: Okay.
SPECIAIL, AGENT NEFF: Did you think there
was -- was it clear tdﬂf'lfj1$5“:f37what the concerns

PARARIIET®Y: Absolutely. He was as

cognizant of thab%?%lve not functioni%@éthe way it

should have as anyone else was because we sat at
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&£ 8~

1 reduced power, I think 20 percent power, all of

2 Sunday. He was on the conference call Saturday night

3 when we had the discussion about thé;‘;"_i;glve and the

4 valve not closinéi‘?~

5 SPECiAL AGENT NEFF: So you think he was

6 well versed with what the issues were?

7 Absolutely.

8 SPECIAL AGENT NEFF: How long was the time

9 frame on this discussion?

10 ;_-4_;;..,: TR J Ménday morning?

11 “SPECIAL AGENT NEFF: Yes.

12 oS ( .The Monday morning

13 discussion, I would say it probably started, you know,

14 right awéy in the morning, 8:00, 7:30, 8:00, and we

15 had meetings over at Hope Creek, and took a look at

16 what, you know, the issues were and what had been

17 going on. Then we were all summoned toM]

18 conference room in his office to havé additional

19 discussion and dialogue on it. That'’s where a lot of

20 the questioning and the style. It was more of what I

21 would say an intimidating type of dialogue and

22 discussion.

23 MR. BARBER: Was it directed strictly at

24 you or was it directed at any -others in the group?
o 25 It was directed

| s
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predominantly aﬁ:f$}:-

MR. BARBER: Okay.

You knowj%nd I talked

before we went over there. I said, you can’qﬁé;start

this uniggl{go, I mean --

MR. BARBER: What was his reaction to that

comment, the one you just made?

He was aligned with that.

I think he kind of sensed he was going to be coming up
on a precarious situation, which I think it totally
inappropriate. You know, if you’re looking at

promoting conservative decision making and make the

B T
o5y
Mia,

13

14

15

16

17

18

19

20

21

22

23

24

25

right decisions for the right reasons, operating these

places safely, I would have expected that senior’

management would have been.embraéing we aren’t going
téigéstart this u%£§¥$ntil we completely understand
what = the problems.and-the issues are, instead of
coming from why can’t thigggéstart the uﬁéégjand it’'s
not safety related. They should be able gffétart the
unit back up S

74
The 1line of questioning was totally

inappropriate.
MR. BARBER: Was there anything that had
occurred recently within the last weeks prior to that

that you could have conceived of as providing the
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insight as to was reacting the way he
was? I mean, one of the things you indicated just a
few minutes ago was that}\M&should have known better
than to want t§*2f:{;estart‘j§éithout investigating the
problem, and you kind of intimated that there may have
been some pressure from above, but you really didn‘t
have a source. Were there any other factors? Were
there like budgetary discussions or anything else
that, capacity factor discussions, any other

influences that you were aware of that had come out in

the previous weeks that may have affected his decision

12

making or his style of guestioning during that

S
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discussion?

R s

I'm trying to rémember the
specifics. I mean, I'm sure theré were, you know,’
budgetary discﬁssions, the fact that Hope Creek is 100
percent PSET ‘sha're. I kept hearing that all the time,
and I understand that, you know, there's a significant
impact to the operation with this Hope Creek versus
Salem because it’s a 50 percent share or 57/43, or
whatever it is over at Salem.

Yes, I mean, it would be speculative on my
part to understand why and/or where he was coming
from. If you take a look at the combined capacity

factor at the facility, at the island up through the¢
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middle of September here when I gave up the reins, we
were up over 93 percent capacity factor.

I believe part of that was because they
quit churning the organization. You know, we started
getting out ahead with some readiness reviews, with

'*?f making sure we were working the right

equipment, which is really kind of a work management
work-around because that wasn’t working, but it helpéd
us at least make sure that we were getting all of the
critical equipment taken care of.

That site has never seen a 93 combined

capacity factor before in its entire operating

&
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history. But what I’ll also tell you that, well, I
know you don’t because you were in the control room.
If anything happened in those control roomsiﬂi was in
there for a number of reasoﬁ%%-right? I wanted to

make sureZ%?clearly understood what the operators are

pa

going to do, and also clearly understand and make sure

that somebody gives some other direction, as long as

So, part of it was to make sure that the
appropriate decisions were being made in those control

rooms as long as I was still the

W\ I think we’re fairly aggressive on some

things, but we make prudent decisions on the issues
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that we encountered during the summer.

SPECIAL AGENT NEFF: The event around the

, EY {..,-'l ——— ./
'~QMarch 17[gth%£purbine bypass valve incideéﬁxand the

PaE [N

reactions or direction, I‘ll categorize it the way you

did. The intimidation that you saw on {i4¥
part, was that a first for you?

No, it wasn’t. And that

gets back to the management style. I'd say the
management style was one particular of intimidation,

bullying, berating. It wasn’‘t conducive to bringing

issues to the table or forefront, right? Individuals’

opinions in some cases in meetings were discounted,

£
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and they were chastised. You know, my opinion, you
know, the public forum; you did that once or twice,
and those individuals aren’t going to spéak up again.

.InStead.of encouraging people to bring the
issues to.the table and endorsing and encouraging them
so that you're éure there'’s nothing going on out there
that you’re not aware of or cognizant of ‘and then
making a decision on that, there were a number of
instances where a number of individuals were, well,
basically clammed up.

SPECIAL AGENT NEFF: Can you give us an
example?

Yes. I can give you an
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example that I was personally involved with on the

Safety Operations Review Committee. When we had the

gone through a lot of the discussion, you know, the
dialogue on what we need to do as far as the
suppression testing and their discussions with General

Electric.

trying to remember who was all in there, but senior

..
e

G%?
'A;':.'
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PR f
individuals, I meanX:Tanagers}at the facility. We had
> NS AN -

had all the dialogue and discussion, and there were a

few follow-up things.
(Whereupon, the foregoing
matter went off the record
briefly and went back on the
record. )

SPECIAL AGENT NEFF: Okay, we’'re back on

the record.

'ffg We were getting ready to

go ahead and recommend a certain unit with the

t) )
¥ says oh, wait

1

following issues. When we startedyl§

a minute, before you make a recommendation, because he
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He said before you do that, you know, let

me -- I forget exactly what his words were, but he got
into the discussion, the dialogue, and to be quite
honest with you, I literally saw every §enior manager -
on that §ORC committéé‘shut down. What I mean by shut
down, because we were having good dialogue, good
exchange, good interaction beforehand. They clasped
their hands, and their heads went right on down, each

and every one of them. The whole ébRC;stalled out.

-

I mean, it just stopped.
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I had to literally what I would calllgo in

‘ﬁi'What do you think, back in gauge

and go around to each individual person, get them back
engaged in the discussion around the table, told&
that, you know, taken care of, and then we ended up
voting and it went forward.

It was just unconscionable I guess, for me
to see the entire sehior managemeqé?team'represented
on SORC to shut‘down. IE seems like a conditioned
behavior.

MR. BARBER: What exactly did he say to

cause that reaction?

I can’‘t remember thef

/o
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specifics, but the incident, you know, is vivid in my

mind, that was questioning or querying as far as the

— N .
Yégfe restart of the unit/\but it wasn’t -- I can’'t

remember the specifics, but we ?ad had a lot of the
dialogue and_discussioh on th\ suppression testing,}%g
what we were going to do. To me, it was typical of
the style that was prevalent at the station.

When those individuals would come into a
room or in a meeting, the management team was not very

interactive if they bring issues. [Inaudible] and I'm

not sure exactly, you know, why that was, I mean,

other than the env1ronment that I guess was prevalent
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at the station for that long time. I guess their
backgrounds or\experiences, that that’s something that
had continued on from back when we restarted the units
or whateve;. A number of those individuals had been
there before I ever got there.

SPECIAL AGENT NEFF: When was this

particular incident?

RN 1t had to be /2002/(\It: was
s £(2002-4

/
after we developed thef}uel leak at Hope Creﬁﬁ%( I'm

et

sure I could find out in the records, you know, when
s Q

we had that)\fuel leakjjand we got some pressure

testing, and there was E}QQRC meetlng;é\\

SPECIAL AGENT NEFF: I'm haVing, some
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trouble hearing at this point, and I know that you
indicated that there were other incidents where you
saw this type of behavior on senior management’s part.
What I’'d like to do is go off the record briefly.
Let’s consider moving.

(Whereupon, the foregoing
matter went off the record
briefly and went‘back on the
record.)
SPECIAL AGENT NEFF: Okay. The time is
now approx1mately now 10: 32 a.m. We have changed

locations. We'’re now at thékchester County lerary in

i

o
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\/ISO_RC meetin% and .~:..

ExtoEg>/

In continuing the discussion involving the

Z*ﬁ”¢'the effect that he had

on that meeting that you were talking about, can you -
- what’'s your assessment of the way that affects
safety and the decision making at the plant?

My assessment is that it

actually shut down the engagement and the interaction

of theé?éRC committee members™so that, you know, a
o e

good exchange and interaction, to make sure that there

weren’t any issues that weren’t uncovered or whatever,

and from a safety standpoint, were all put out on the

table. That interaction, you know, was subdued based
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presence in engaging with the

committee members.

4

SPECIAL AGENT NEFF: Okay:7Scotf \~on that

—

-t

incident, do you have anything further?

MR. BARBER: Well, I guess when I was
thinking aﬁout what you’d said, I was trying to
understand what the nature of his discussion was. I
mean, I know you said you don’t remember the details,
but what was the nature? Was it to proceed? I mean,
what was the gist of his conversation? What was his
point, I guess, is the right way of pﬁﬁting it?

3

Pt

2
~

I don't recall, again, the

i

i3
14
15
16
17
18
19
20
21
22
23
24

25

specifics and the manner and how he had engagement.
I don’t recall if it was 1like in an intimidating
manner'or if it was before you go ahead and vote, you
know, you need to --

MR. BARBER: What was the status of the
unit at the time? Was the unit up and running? Was
it shut down? Where was it?

iiﬂ I'm trying to think now.

I believe we were operating.
MR. BARBER: At full power?

'“ﬁ”::} No, I believe we were at

reduced power, but I don’‘t recall the specifics. I’d
have to look it up.
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MR. BARBER: Okay. I guess what I was

trying to understand in my own mind was his &one and
demeanor directed at getting the plant to a higher
power level, higher production, as soon as possible,
or was it more, you know, make sure you air out all
the issues? It sounds like-whatever it was he said
turned off theég?RC committe%gghe way you described
it, and I was trying to understand the background, the
back drop, the setting, what the effect of that was.
If you don’t remember, that’s fine. We’'ll just

proceed onward.

B et B
o I1”71;¥§:J It was very --

13

14

15

le

17

18

19

20

21

22

23

24

25

MR. BARBER: And if'you do recall, you can
just raise it.

Y “3ﬁ$:} It was very pronounced,

though, I mean, the thing that struck me was that
everybody just shut down. I mean, they literally just
shut down.

SPECIAL AGENT NEFF: Have you seen that

happen before?

I have, in some of the

management meetings when a lot of times@- or

whatever “would engage the management. I would see

everybody pull back.

SPECIAL AGENT NEFF: Over what type of.

Jy)
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issues?

T e

'iﬂ I'd say a wide variety of
issues, some significant, some insignificant. I think
it was the mannerism and the demeanor. It was the
style and the epvironment that was created whereby
individuals were afraid of even having théir heads
handed to them or else being publicly demeaned, right,
put in a situation where amongst their peers they
would -- I'm trying to find a word here to properly
capture that, but a very precarious, awkward

situation, you know, amongst their peers and what have

you. I woula éé&utﬁeyuﬁéuid'be iess'abt'to speak up
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in- the future.

MR. BARBER: Would you say that would be
a chill type of environment where people didn’t feel
as, maybe didn’t feel as inclined to raise safety
concerns. Is that what you’re portraying? I’'m not
trying to lead you, but is.thaﬁ --

It could, in some

conditions or situations.

SPECIAL AGENT NEFF: Had you seen that

happen?

J‘”'x Have I seen that happen?
SPECIAL AGENT NEFF: You're saying it

could indicate a chilled environment. Had you seen it
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happen where somebody raised a nuclear safety issue

and had their head handed to them?

.
-

‘

L:;?;ﬂf Jwi;fd

nuclear safety issue raised where someone had had

I have not seen a specific

their head handed to them, and you know, as far as
operation of the facilities, you know, I was always
engaged as far as whgre we went with the units and
what we did with the units. '

So, from a specific safety issue, I don’t
recall ever seeing somebody having their head handed

to them.

SPECIAL AGENT NEFF: Did anyone ever

-
<. ]
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express to you that they would have a fear of raiSing
an issue if such a need -- if they had the need to,
would they have a fear of raising the issue for fear

of, you know, some personal, negative action against

them?

:‘Lf”i/j I don’t recall anyone

indicating to me that they had a fear of raising an
issue. I'd say there was I believe a lack of trust in
some of the manégement‘and some of the managers, and
subsequently, they wéuld probably be reluctant to
bring up some issues or get into the middle of some
dialogue ih the discussion.

SPECIAL AGENT NEFF: Are there -- when you
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say with some of the managers, do you have concerns
that focus on certain individuals?

If you could repeat the

question.

SPECIAL AGENT NEFF: When you say that
there might have been a fear or distress of raising
anything, is this across the board? 1Is this limited

to one area, or where are you speaking from?

Great guy, got a good program, does well. Sometimes,

you know, he’ll bring up, and he challenges the

Fdet

)
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organization. I think he does a good job of it.

Sometimes his mannerism is you know, a 1little

abrasive, but that’'s all right. You know, when he
started reporting to me, we worked on that somewhat,
and I think he did well.

Instead of recognizing him for what he
brought to the table in his Gquestioning and
challenging ménner, it was I would say conversations
or discussions that I had either withmand/ox!:%z
is that you ought to replace him because you know,
he’s I would say poison to the organization, whatever.

You know, that’s not the case, you know,

so I would support him and say, you know, that’s not
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the case. He is bringing a c¢ritical element to the
table. Well, he challenges the organization, and some

of the things that they're doing or not doing.

The same with i
/; r.v .. ! ' o -" 3 ‘1.- e :‘a’.h.\

»,

allegation that was submitted on him here probably
towards the end of 2002. He stopped in and talked to
me on a number of occasions where you know, my sense,

he was under a lot of pressure, and that pressure was

e

coming directly froﬁa;'“w “}

by P

8% as I understand it.

It was to change the performance in

=y
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chemistry, yet my sense is that once he too}:im out

! he’s done well in the year 2003. He

from under
}rggorted to megas of the end of December, 2002, and
what he needed was he needed some help and support in
a couple of areas, which I believe is, you know,
management’s responsibility not to again, drive the
individuals into some sort of submission.

You know, what he needed was he needed
help with maintenance, getting the material condition
issues over at Salem which he had been struggling with
and having difficulty in getting the requisites part

that he needed over there. There were some issues

with the chemistry technicians, which you know{v'
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by trade, is a very technical individual, and there
are some cultural interpersonal skills issues which,
you know, I engaged corporate management, the director
of organizational development, and we subsequently
brought in a consultant to ascertain what some of the
cultural issues were between the Salem and the Hope
Cree}gjl;hemistry technicianggand what we needed to do

to change that.

To me, those were the things that were

—

really needed to help turn the\ﬁghemistry operatior_l_‘-]'

around. I believe we made some good headway and some ‘

good progress in the year 2003.
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Now, if you sit down and have a

conversation withm he would tell you that he’l1l

have discussions with him, but
he’ll never trust .him because he either worked with
him or supported him in helping him accomplish the
goals and objectives that were necessary in his
department. | |

SPECIAL AGENT NEFF: Okay. When we were
talking before regarding -- I asked you before if the
incidents in March had been the first of intimidation
that you had witnessed. This was on the part ofLm

and you went into the%ORCq(}Lwolvingw
Do you have any other incidents where you
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had concerns about their intimidating tactics and
their shutting down the exchangé of information?
Anything, or anything in terms of people -- make it
more general; in terms of raising issues at the site?
I know you’ve indicated there were a couple that came
to mind at that ﬁime, and then we were interrupted

there.

Yes, I don‘t know .if

they’re really safety related, but in&%&PIG, the
Continuous Performance Improvement Groué%(éhere was a
non-instructor individual that raised some issues and

concerns in that group and was pretty abruptly shut

LA
e
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down by’ﬂigag

Now, there’s issues out there that still
haven’t been reconciled. I believe they’re being
worked on; but jaintenance trainin ' You.know, there
was more than;one occasion where we end up with not
having individuals qualified to perform the requisite
tasks or not having the right skills and you know,
that program is not where it really needs to be in
order to support the workers and competently being
able to do their job, or even the supervisors being
able to have adeqﬁate resources, qualified resources,

to do the work.

You know, so we’ll get into some of those
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1 type of discussions, and individuals will raise
2 opinions. One individual raised an issue concerning
~ji N
3 in thﬁﬁgglG meeti?§§§he shutdown.
4 SPECIAL AGENT NEFF: And what was the
5 concern there?-
6 E???wh Agaiﬁ, I don't remember
7 the specific, but I rgmember the incident because it
8 created let’s say an environment where the individuals
9 I think were reluctant to speak up, and that would a
10 lot of times traditionally happen when those
11 individuals came into or sat in any management
12 meetings.
13 SPECIAL AGENT NEFF: You-don’‘t recall the
14 specific concern here? In what way, the topic,
15 anything more specific, and time frame?
;6 l Well, the time frame was
17 2003 here. I méaﬁ, it wasn't that long ago. It was
18 probably the spring time frame.
18 SPECIAL AGENT NEFF: And who was the
20 individual?
21 It was an instrﬁctor out
22 at the ffaining center. I don’t recall what his name
23 is. I know who he-is, but I don’t recall his name.
24 SPECIAL AGENT NEFF: Had he been there
2; 25 long? Any kind of a description or anything? How

/‘n g
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man Linstructorsﬂ‘ée out there?
y(/. ) _{;‘2

1 {
: 2 i WWR; There’'s quite a few. I
3 believe he was an instructional technologist; maybe or
4 an analyst._ |
5 SPECIAL AGENT NEFF: It was associated
6 with a particular department or anything?
7 MR. BARBER: Was thig related to
8 agégintenancé:gﬁrainiﬁ;g&- Are they connected? You
9 indicated there waggﬁaintenance trainiaéig
10
11
12 It was again, the
13 environment that was created with the public
14 exhibition of, you know, I don’'t want to hear it.
15 SPECIAL AGENT NEFF: What did he say [@i§§f
16 || adh—- |
17 | v;; I don’t remember if it was
18 in this case, but typically there is a lot of swearing
19 and vulgarity in his mannerism, and I think if you
20 look at the -- I suspect. I haven’t seen them, but I
21 would suspect that if you looked at the employee
22 concerns area, that a 1lot of that is probably
23 documented in the employee concerns area.
24 SPECIAL AGENT NEFF: Regarding[‘g
i o ; ; '
- 25 L iway of dealing with people? -~

.‘
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Correct, conversations,

Sl
J

his way of dealing with people, the vulgarity and the
I'd say just in general that mannerism.
SPECIAL AGENT NEFF: Okay.

M} And there’s other

— , ."1 .
dﬁSecretaries}» know that have heard it. There was an

nn

occasion that an individual was on the phone, on the

speakér phone, and I have to believe thaM}knew he

AR

was on the speaker phone. I think it wasW

: : . (o »5,{
was on the phone with him. I think thqtsgcretarli)
made a comment to him because I mean, you could hear.

I wasn’t up there, but you know, they could hear the
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conversation.

A lot of times, that’s a conversation that
you’'d get in your morning voicemails, on the way in in
the morning, on the telephoné.

SPECIAL AGENT NEFF: Oh, okay.

gacusiit LIt O wt i

(;P 5””“";"i_-‘ So you could probably lock

at those records. I don‘t know if those are all
retrievable or not, but a lot of those records are I
sense a lot of cursing énd swearing and a lot of
times, by the time I’d get into work in the morning,
based on some limited knowledge or information, what

I would say there was a lot of consternation that was
)

already being spun up. , 3 o
i
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Typically what I would do is say all
right, you know, I hear you. I said let me get the
facts. Let me go find out what the rest of the story
is because what I would find out is that based on
limited information or knowledge, that those two
senior individuals would étart really churning the
organization, and when you went and really found out
what the whole story was, you know, the appropriate
actions were taken and the individuals did exactly - -
what you would have expected them to do.
So, you know, a lot of it was -- a lot of

time was spent in damage control.

Co)
ALIT™
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~‘S’.?ECIAL AGENT NEFF: Okay. We talked
before about the incident in March wherei%?ﬁihad made
it clear that start-up would be a probleﬁ Secause it
was a safety concern, and we talked about your
involvement in that. Do you have any other instances,
or did you feel that you were able to raise concerns
at the site that were of 'a safety nature, you

personally?

,:.5::}Absolutely. I have no

SPECIAL AGENT NEFF: You could?

— ;#3 Correct. I have no qualms

about raising safety issues and concerns because I
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would have no issues in taking it above, you know, to
whatever level I needed to to make sure that the
facility was operatéd in a safe manner.

MR. BARBER: How much of what you say,
though, is a matter of your own will and determination
and how much of it 1is representative of the
environment? I mean, you could have an environment
that is autocratic, dictatorial, and you could still,
because of your own will and personality, you could
still challenge that, or you could counter challenge
it, but others may not have that same demeanor, the

same will and determination. I think that was one of
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the things Eileen was asking about, you know, whether
other things were maybe, if you didn’t feel that way,

that you felt that maybe others had.
I mean, the one example you provided was

)
é?%gﬁé}g~Was there any other example of that that fit
that profile?

ij Where the individuals --
' Mﬁ. BARBEﬁ: Where in your perception you
thought they may have been actually chilled at a given
time for a given set of circumstances, you know, that
there were either involved with an event or a
discussion with something that was relevant and

germane to operations or to safety and that because

N . ' . O
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they weren’t as strong willed or have such a strong
character that they would not have raised the issues?

It’'s pretty hard to answer

that.

SPECIAL AGENT NEFF: Well, it's asking you
to get into the minds of people that you worked with.
We could say have you become aware, and I think we
touched on this of an instance where somebody feared
raising an issue that they should not have been. You
know, it should have been no doubt that they could
raise a concern. Was it an environment where people

brought concerns? If.they had the concern, did they

Cres
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raise that to the appropriate level, and how was that
handled?
Let’s go off the record.
(Whereupon, the foregoing
_ matter went off the record
briefly and went back on the
record.)
SPECIAL AGEﬁT NEFF: Okay, we’re back on
the record. We were 30 seconds off.
Just before we were one the record, you
said that your sense was that people would be guarded.

Be guarded, hesitant, or

reluctant in some situations. : H
A |
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SPECIAL AGENT NEFF: Now, are you basing
that on what we’ve discussed so far, or are there more
reasons that go into your assessment there?
MR. BARBER: Or examples, or events,
issues, what have you? |

'{Well, there were a couple

of other examples that go farther down in the
organization. One had to do with th&(modification of
the component cooling pump, the drain line.gx

MR. BARBER: Okay.

We were in a 72-hour seal,

ok

Ly
[

Lo
1

13
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le
17
18
19
20
21
22
23
24

25

me. So, I got on the car phone in the parking lot,.

and said what'’s going on.

He said well, we're better. than halfway

through the LCO and considering whether or not I

should call out a TARP. A TARP is an action response

team.
SPECIAL AGENT NEFF: And thé time frame
for this is?
M Pardon?
SPECIAL AGENT NEFF: fhe time frame for
this incident?

I can’t remember if it‘s:
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the end of 2002, 2003 time frame.
SPECIAL AGENT NEFF: Late 2002, early

20037

I don't remember

.specifically. So I said well, let me go down and find

out what’s going on. So, they were having some
difficulty getting@olation on a valvg;(but the thing
that really stuck in my mind is that there is ar&zil

reservoir right underneath the pump casina\and this

\;E{;:ain line comes right out of the bottom of the pump
P-

“wg

)
g b

!
L3
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/ : /
casing™/ It’s a Ycrewed-in fitting,land then it’'s
g £2CTS AN .

ﬂelded out to the drain line or whatever gauge}r\ou're

going to put it on.

Well, when I went down there and looked at
it, the last\ééld was right undgbetween that Qump
casing and that oil reservojég)( So, yog had about that

,

much room to do the%'ocket weld‘;‘ELand operations was
i ~

looking at trying to make sure they had, you know,

good isolation on it.
So, I went down and I talked to th%;elder

and the maintenance individuals.sytLand asked them, you

’ a
know, about thellweldin\‘ and how they were doing, and
they said they were having difficulty in makin

]

N "’
S
[t
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e o — Y '
{ weld. ' I said well, why would you do the fina%}ggld ;¥

i & %

when you'’ve only got that much room to work in? Why

didn’t you just move it out, you know, another foot?
/o ~L /

Then you’d have plenty of room to put thatf.socket welé\

in.

I talked to thew It was

and he said well, we brought that up. I said well,
who did you bring that up to? I said, you know, we
could have gotten engineering to put in a change
request and just change where that last weld was going
to be made. He said we brought it up to our

supervisor, and he said just go get the job done. I

oMy
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said, you're kidding me.
SPECIAL AGENT NEFF: Who was the

supervisor?

believe. I said you're kidding me. I said, you know,

his job is to get engineering involved and make sure

that we’ve got you guys set up for success. I had a

conversation withj ' Ry about that, told him
that that wasn’t, you know, appropriate behavior
because you know, ultimately what we ended up doing

was putting a little\‘féup piec%in there and putting a

cap on there, which I toldm I said, cut me a

\géce of pip%l\thread it on one end, and get a\i;g:a@[fo?"~ N
‘ 7 . e
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the other end because I'm going to exit that LCO
tomorrow morning. If you can’t make that lasﬁxyelégé
then I‘M going to put that_;up piece%é% there, and
we’ll exit the LCO and gé after it later on. I’'m not
sure if that piece'ofééipe'js still on there or not,
but to me, thaf behavior was unacceptable.

You’ve got a supervisor who, again, was
supposed to bé out there working with the empioyees,
setting them up for success. It was like the{éhief 
and the'&gldésjhad noted when they got the package to

the supervisor, that it was going to be  difficult

making that 1as£%§eld;¥p the situation was, and the

13
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feedback they - said they got was well, it’s
configuration control. Can’t change it. Go do it.

I said, well that’s absurd. So, anyway,
that was one incident that I personally got involved
in. Now, I don't know how many more of those types of
things go on ouﬁ there.

Case in point is when we dealt with all of

7

tﬁgééiesel issu%%ﬁover at Hope Creek with the shaft
sea1§§y You know, again, we were into a 72-hour LCO,
and called audit TARP over there. You’'re going
through the systematic approach. You know, we laid
out th%é?eai%¥\and they weren’t the same diménsion.

It’s almost unfathomable that you can get two days
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into a 72-hour LCO before you recognize that the
length of the\,»"::ézeals aren't the same dimension and that
they actually have to be cut?ﬁ%

So, that raises some other guestions,
prqgrammatically. You know, how did -- who changed
;Ege seai%iJ Who went away from the original vendor?

Why wasn’t it picked up in receipt inspection? What
is the receipt inspection prbgram? Why doesn’t the
L;"‘/Eq;int;enance procedﬁi:) learly delineate the fact that

thatYé al has to be cut to dimensiqﬁ%iand where is the

oversight and the supervision that ought to be engaged

}l— with supporting that effort? As it was, you’re well

aware, we ended up in the action statement before we

-~y

5Véecovered that diesel

T

MR. BARBER: Yes.

- We should never got there

to begin with;

MR. BARBER: Yes.

SPECIAL AGENT NEFF: This incident was
when, which one was that?

MR. BARBER:. June, 2003.
1 X ! o,

DERICEERNERE:\ Correct.
s .
SPECIAL: AGENT NEFF: The actions and

discussions on the LCO and the timing on that, can you

.

go into that a little bit, in terms of the decisg%;
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making on the hot shutdown?

On the one I Jjust

mentioned?
SPECIAL AGENT NEFF: On the June incident,

yes.

I believe it was we were

going into -- I don’t remember the specifics. We were

going to go 1nto*forma1 malntenanceJPn thé}@lese%;band

eplacing the shaft seal, and the 1eakage was

unacceptable when they looked at the return, the

tflesel*ﬁéck to operatlon |
v : " &.

Subsequently'went in and replaced thq seal

DTy
';.‘,‘;'u

* s’
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again. I forget what the duration was. By the time
we were into the thirdX%gaIT/@e were already the
better way through the 72 hour LCO. I’'m not sure what
the hour time frame was, but it was either Thursday.
It was late to me because it was well after midnight.
When I got involved, it was four, 5:00 in the evening.

The 72-hour LCO ran out at early the next morning.

It Qas at that point in timg,
was a TARP fleet. We laid out théEE;aléyéqd said
they’re not even -- here’s the ol‘féeai%é?d here’s the
new one. They’re not even the right éize, the same
dimension. I think we had two left.

MR. BARBER: Are you talking about seals,
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1 or are you talking about the actual shaft?
2 The shaft seals.'
’ 3 MR. BARBER: Okay.
4 They’ve got like screwed
S fittings where they go togethér, and for whatever
6 reason, nobody ever bothered to lay the two side by
7 side, the one that they took out and the new one that
8 they were putting in.
9 MR. BARBER: Okay.
10 One was notably longer
11 than the other one. So when you put;éthe seal on, it
12 never conformed to the shaft?
- 13 MR. BARBER: Oh,l I see.
;; 14 And it should have been
15 \}C/cut ,KSO, I don’t know how we had been do:mg it in the
16 i:ast, but those/@als _should have beenzéut to the
17 recjuisite dimensio%/
18 MR. BARBER: Okay.
19 , ; ' And it was worth it for
20 the‘@g/als if Qe ever :replacé%\
21 MR. BARBER: Okay.
22 me So, you say well, how can
23 we get to thié point with an operation that'’s been
24 running for as long as it has? The procedufes don't
¥y
':' 25 recognize it. Th?a\&aftpéoesn’t recognize it, or the
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/- \

supervision isn’t cognizant of the fact that théX%eals
/'..., . i :

are a differen%ﬁdimensie%t I mean, now everybody
knows, but it seems like we’re into discovery on some,
you know,t&mintenance 10f$éssues that continue to

&g -

challenge, as you well know, the operation of the

units.
With the issues we’ve run into with the
i”mdiesels, with the dangle bolts, with the sealg;%yer at
Mﬁope Creek. i

MR. BARBER: What happened with that
issue, when you and the TARP fleet discovered that?

Where did things progress from that point on, or how

13
14
15
16
17
18
19
20
21
22
23
24

25

did they progress?

' 5 Z Well, we got\éaintenance-é

management involved and showed them what the issue

,f“:;E;XQOt him in the loop and

[End of Side B, Tape 1]

[Beginning of Side A, Tape 2]

ot

You’re talking about the

MR. BARBER: Right. Were you talking

about something different?

MR. BARBER: Oh, all right. I thought we
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1 were talking about the same issue.

2 Yes. Well, it's not a

3 whole lot different. In a way, there’‘s a lot of

4 similarities to what you encountered.

5 MR. BARBER: Are we back on the record

6 now?

7 SPECIAL AGENT NEFF: Yes, we’'re on.

8 There's a lot of

9 similarities in what you eﬁcounter with the/EQ:/acket

10 water pump;;

11 MR. BARBER: Okay, so you were talking

12 about a different --

13 MX And the»qﬁmft seal%j

14 MR. BARBER: Okay. I‘'m sorry. "I was

i5 thinking you were talking about that initially, and

16 then when you got into it, I knew.you were talking

17 about something different. |

18

19

20 thel ) aintenancéié\eads involved, and got the issue

21 addressed. What would you' attribute the nature of

22 that deficiency to, the lack of understanding of the

23 . néed t&&éut the seals::

24 | A I attribute it to a number
' 25 of items that broke down. One is the procedure. We ,

{
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/

reflect and recognize the fact that thos%igeals had to

be cut to dimension. The seals had been changed like

the turbochargers hadii/

ar I

MR. BARBER: Okay.

programmatic issues that broke down. The skill of the
craft, a lot of times if you read in the documents, it

talks about, you know, it’s a skill of the craft where

13
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in training is covered and from a management, the
supervisory oversight, I mean, I should think that
that would just be one of fhe common things that you
would check.Qould be thé}élmensionﬁggp'make sure that

they’'re similar.

Any one of those barriers could have
precluded tﬁat incident from happening so that when
you get into the work management process like that we
talked about before and you do all the planning and
the scheduling, that you really have the workers set
up for success when they get engaged in that activit?.

Those are a number of the issues that as

you well know, we encountered in 2003. 7 l-f“‘
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SPECIAL AGENT NEFF: The focus of our

inquiry is on safety related issues for people -- I

mean, at this point what we’re talking to you is

safety related concerns that people bring forward, or

how comfortable are they in raising these, and what's

the response that they get. Overall, in your

experience, have people been able to raise concerns

without a fear of retaliation for having done so
there, and do you have anything --

MR. BARBER: Yes, let me add a little bit

to it. I know you were trying to recall some other

instances, but maybe we could go back over some of the

13

14

15
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things, and maybe it will help jog your memory. One
of the things you talked about was that you had this

a

discovery there was a problem number %o bypass valve g

that wouldn’ t&élose‘k/énd you sald he had kind of

intimidating manner, and he d;rected it mainly at.“u
jbut you and he had had a discussion prior to
going over there and said hey, you know, we deflnltely

s foty

have to takié_mlt off llne and we’ve got to égt do

We’'ve got to go after th%{_al\%&velve got to fix it,

"""" and-that’'s-what-we’ re‘“going“to "dO‘.“."' A

"“f‘fj{ou had made a decision, and you said he
had directed that atd Now, when you left the
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1 meeting and you were done, presumably maybe you had
2 some discussions after the fact. Could you
3 characterize, if you did have discussions with{" or
4 anybody else what their reaction was to what they just
5 experienéed?
6 I don’t know that there
7 are any specifics other than what I would say is that
8 I believe there was probably a relief that the
9 conclusion that one had that he had arrived at. I
10 mean, he was the prudent one ;\ﬁnd not to restart the
11 un1t ;O}
12 MR. BARBER: How about -- I mean, did.you
. 13 talk with anybody aft_er the meeting? Was there any
- 14 discussioné, I mean, after you -- ‘I don't know if you
15 walked with(ﬁback to the plaﬁt or where everybody
16 was and where they were going, or j;".":,-.jj.:,,‘.'{i,'," or I'm
17 not sure who else you mentioned were there,{:ﬁ‘
18 m Was there any discussion with anybody else
19 other than or even witk{%}as far as other thén the
20 relief- aspect about thé environment of the meeting,
21 what the reaction was to that?
22 E STV | T don't recall.
23 MR. BARBER: Okay.
24 SPECIAL AGENT NEFF: When you; say
i Ié .
o 25 ultimately you got to the right decisiongt to L,a
{
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restarta"- In your opinion, that was the way to go, and
it had been from the start. Was there something, was

there some pivotal input that changed, you know, what

won over /¥

At what point did he stop
pushing not to restart‘ it? |

- Well, somewhere I would
say in the meeting and in the discussion and the

dialogue. I believe he recognized he wasn’t going to

change our position as far as{i{'ét restarting the uniti%{

You know, his only recourse at that point in time
would have been to give me a direct order.

SPECIAL AGENT NEFF: Okay.

13

14
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A If he would have done that
at that point in time, .you know, I’'d have escalated it
up through the management chaiﬂ.

SPECIAL AGENT NEFF: As you said before.

RN

o XY L e .
£ B\ Right.

SPECIAL AGENT NEFF: And when it was in
. .1

M opinion. Who else

was in the meeting, you know. The focus was onm

E PO

you know, and the operation, and I was in there. m

WWas in there. Obviouslym S

might have been in there. I don’t recall épecifical;y
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but, you know, because JUN £was involved with

BA® was the one that we had sent down

4
~/ ol
toiééeck the valvejl.and came in and said it’s up
v ;,.u ~
against a hard mechanical stop of some sort and it’s

not closing.

SPECIAL AGENT NEFF: Okay.

H:fﬁﬁﬁjjigj .There was something

~ . ""‘\‘/ R
,fj.‘..*bﬁinding that valvey~and he works w1ttm, So,‘fm%,

might have been in that meeting. I don’t recall
specifically.
MR. BARBER: Was there anybody that felt

it was -- I mean, wasm the only one that was

)

5 ¢
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pushing the position that let’s go ahead and restart

because the valve had -- or did everybody besides him

.believe that there should have been some action taken

to shut the unit down and fix the valve, or was it all

one-sided?

I think it was

predomihantly coming from him.

MR. BARBER: Okay.

SPECIAL AGENT NEFF: Can you think of
anything else, any other incident where you would
question the appropriateness of the push-back or the
questioning that you were getting on any other
incidents? ] e
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I don't -- I'm trying to

remember any other specifics. I mean, it was a pretty
busy year.

MR. BARBER: How about anything related to
maybe a start-up? There was something that someone
mentioned about the containment walk-downs after
start-up in 2002. Do you recall anything about that,
about doing containment walk-downs or not doing them

and who was doing them and what the circumstances

were?

containment walk-downs and the drywell close-out. The

Well I ended up going on

™ o
ey

i3
14
15
16
17
18
19.
20
21
22
23
24

25

last number of times that we’ve done those, Mand
I andm v;r_ent angi did the Hope Creek drywell close-
out and actually went in -- Salem came in withmon
I believe on one or two occasions, on a Salem
containment walk-down. Actually, I think, if I
remember right,“ and I had gone in and ldone a
walk-down and the_nucame later and wanted to go
back in again. So, he and I went back in.

MR. BARBER: Was that unusual that he
would want to go back in, if you and“had already

cione a walk-down?

I think the purpose of

that was that he wanted to show or demonstrate that he
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had participated in the containment walk-down. I
don’t think there was any question or issues with
respect to where we were at, what we found, and what
was going on ié my sense. Probably a little bit more
political than that, to at least say that, you know,
senior management had been in -- I mean, I'm a senior
manager too, but that I had participated in .the
conﬁainment: walk-down.
Some of that was around the Dévis Besse
incident and time frame. Management hadn’t been
involved to the extent they needed to be.

SPECIAL AGENT NEFF: Had he originally had

-
o

7 pe

13
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been planned to be a part of that walk-down? How did

that come about?

x I'm trying to remember if

‘

he was and then he didn’t show up. Wé had actually
gone in and completed it. I think he was planning,
and I believe the time that I recollect, he was
planning oﬁ going in and then the time came and he
wasn't there, so we went ahead and, you know,
completed the walk-down, made sure that we had all the
issues identified, anything in the CO, was identified,
was closed up in containment.

Then it was a later point in time that

-- I don’t remember what kind of time frame that he

T e !
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1 had arrived, and went back in again.
2 MR. BARBER: You said it was from Davis
’ 3 Besse. Was there any procedural requirement that
4 would have mandated that he go. in there, or was this
5 something he did on his owp?
6 -"‘-"“’?" don’t believe that there
7 was any procedural requifement that mandated he went
8 in there. |
9 MR. BARBER: Okay.
10 } Eo There was a sign-off that
L
11 containment had to be closed down to some of the
12 IOP's.
13 MR. BARBER: Okay.
- 14 -,';- 5.._'.'~'I And one of the issues that
i5 had come up. from Davi‘s ‘Besse was that management
16 hadn’t been_involved with some of the problems that
17 Davis Besse had experienced.
18 MR. BARBER: Right.
i9 , -;' MR So I think that
20 promulgated some of him wanting to be more involved
21 with those issﬁes, or not issues, but with the walk-
22 down.
23 MR. BARBER: Okay.
24 " 'SPECIAL AGENT NEFF: Was this walk-down
‘i’: 25 was built into some sort of a checklist then?
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N . Correct.

—

SPECIAL AGENT NEFF: And when he wasn't
there originally, could you get around that in some
way?

Yes.

oy,

SPECIAL AGENT NEFF: And it was --

aeny

Yes, we could, you know,

Fl

there’s a checklist and a walk-down; and we could go

ahead and sign that off without him being part of that

walk-down.

SPECIAL AGENT NEFF: If he was there, he

just sort of, would N/A, just make the step?

“aa’ .

AL
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It wasn’t specific to his

position.

SPECIAL.AGENT NEFF: Okay. Do you recall
any questions surrounding that incident where anybody
questioned whether or not he participated in that
walk-down? Did that cause any problems for anyone?

J”f“fél I don’t believe so. I

can’'t think of any, to my knowledge.

SPECIAL AGENT NEFF: (Was it your decision§j§>a
Was that the level the decision was made to go ahead‘
without his walk-down?

Yes, I would say he wasn’t

available, and you know, sometimesmwould, you
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1 know, want to participate in things and then something
2 else would come up. So, we proceeded with the
’ 3 containment walk-down, you know,/dh ;%and I did.
4 Did --
5 e MR But that wasn’t abnormal,
'-" T
6 I mean, because he didn’t participate in all of the
7 walk-downs prior to that.
8 SPECIAL AGENT NEFF: All right.
9 MR. BARBER: Was this one data point? I
10 mean, is this like the only one he did and then he
11 didn‘t do it anymore, or did he continue to do
12 containment walk-downs after this?
T ey _
13 Z,~ { He didn’t do the drywell
- : ) ssetd
. 14 close-out over at Hope Creek.
15 MR. BARBER: Okay.
16 ikl 'qi;J And he hadn’t done them
17 prior to that. I think there was like one or two that
18 he might have participated in.
19 MR. BARBER: Okay. Would you say that you
20 participated in most, if not all, of the ones that
21 were mandated when you were in the position?
22
23 MR. BARBER: .Was it required at your
24 level, or could you have'delegated.it to somebody like § ‘
) RV
) 25 § _' ™"
" T
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e, B

- ROy I could have delegated it
ity R

I think tom “In fact, on one occasion, I do

believe that I ‘.i:_,'i:gf,.'.“, e g G B did the

AT RN
- s

close-out at Hope Creek.

MR. BARBER: Okay.

” S Because if I remember

right, I thinlw'{as_ ill or whatever, after he came

out of there. I don’'t know, claustrophobia or what.

MR. BARBER: Okay.

There was another

¢
incident. I don't know how this plays in, but we were

in the outage, and I remember it gets back to this

Ry
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Vi
&\SME code class leaks‘.":&‘;
.!. , 1

E MR. BARBER: All right.

-

- Driving in in the morning,

they had indicated that we were in a condition red
e ' %
because 'of;‘,{a leak on a service water valve.‘.g"’,:x
’ L S .. .
P . £
MR. BARBER: Okay.

M\ Do you remember that? I
%: 2
don’‘t know if you recall that or not. They were
actually getting ready. Here's where I guess I got,
you know, concerns to me becaus'e the entire operations

control center was getting ready to take out the

!
entire service water bay to go fix that\évalv%becau‘se

it can'&éolate 1t;j~ N e
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I remember getting on the phone wit%

. b . s . .
m«m my way in in the morning and said you know,

what's going on. He said oh, I've got an\ASME code
) ;

Iy

3 ‘ 1o
class leak on this valtijgand we need to take th%&pay

ouggin order to get the\?ﬁsulation and go ahead and
I dhid ' N Y
replace lEﬁ&
I said don’t you dare take that bay out.
I mean, from a safety standpoint, it just didn’'t add
up. I said let me get in there. I want to take a
look at it and see what we really have going on.

I came in, I  swung up through the

operations, through the outage control center, and

13
14
15
16
17
18
19
20
21
22
23
24
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they already had the pians. They were getting ready
to take the bay out. They were going to goﬁi@place

this valyé}?.They had plans all in place, and I said,

you know, in fact, ﬂ~‘ﬁr'was I think the

engineer up in the outage control involved with that.

MR. BARBER: Okay.

I said you’re not doing

. N X1,
anything. I’m going to take a look at ;hatf;alve\;
Y g

i s
There'’s nothing wrong with theéﬁalveﬁExWhat we had was
a knick, right, it was a little weepage that you could

"_i \,
barely see it, and it would weep out of.the[?élv%&

So, we ended up =x-raying it which was to me an

N
acceptable alternative. The integrity of théE%%%Yi ;
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was not in question whatsoever, but I mean, there was
a condition or a situation where the entire
organization was getting ready to take that whole
service water bay out, which to me had broader safety
significénce that living with that little knick hole
in there, right?

MR. ‘BARBER: Okay.

And vyou know, the

. . Lo A . .
integrity of that;jvalviﬁLwas not jeopardized,
compromised one bit. So, you get into where’s the

~- I mean I don’t know if that what your -- you know,

what’s the thinking of the organization that would

ey

..:;'j}
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allow them to get to that point. I’m convinced if I
wouldn’t have intervened or if I wouldn’t have been
there, that service water bay would have come out.

MR. BARBER: Do you remember the time

frame of that?

!~_‘3;,§g;ﬁffﬁ'5g It was during -- it might

have been during the spring of 2003, the Salem outage.

No, that wasn’t. That was Hope Creek. I got to stop

and get my dates straight here. Pfobably the fall of
2002, I’‘m thinking, the Salem outage.
MR. BARBER: Okay. Did you get any kind

of negative repercussions because of that? Did

anybody say that you didn’t address the iséue
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properly? I mean, you're portraying that you had a
holistic view of the plant in saying hey, 1look, you
know, if you weighed the balance, the effect of the
risk of taking the bay outy of service and what that
meant from kind of an overall standpoint to living

/e
with a smal leak,/ and you%made a Judgmentf Did

- st

anybody say hey, you know, we had set up to do this.

Well, you know, some of

the others members of the organizations, I believe

. "i;}nas involved with that decision.
MR. BARBER: Okay.

Wi was involved

RV

AESY
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with that decision. I askedm I eaid_, what are
you thinking? He said well, you know, the OCC said,
you know,%wes Ehere, and I go time out. You
guys can’'t take that bay out. You know, what are you
thinking about?

You kriow, in that situation, you know,
fromk/pr r whatever, they were aligned with
where I ended up taking the plant. The rest of the
organization down below was, they ivere ready to go,
you know, proceed forward. That was when I guess
probably provided me some iﬁteresting insight into
where the organization’s thinking was.

MR. BARBER: One thing that that sort of’
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highlights, but I don‘t want to jump too far ahead
with this conclusions, but it seems like that people
were making decisions without having complete
information. I mean, if they didn’t really understand
what the nature of the problem was, and they all kind
of just marched forward, maybe one person or two
pecple saw what the nature of the problem was, and
made some judgments that, you know, okay, this is what

we want to do and when --

Well, I think that's one

of the cultural elements that you’ve got out at the

stations. They don'’t think big picture. What they

¥

-
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did is they went to tech specs and geinSME code class

leak rate:jZEEfs 1noperab¥;1 and they got into a very

narrow myopic view of what actions they had to take.

MR. BARBER: Okay.

: 7451'“:’ And that was the way they
were proceeding.

MR. BARBER: Okay.

e

,:3 And they had all come to
the conclusion that that was the right answer.
SPECIAL AGENT NEFF: Had you see that

happen in other instances where people aren’t thinking

big picture to this extent?

COURT REPORTERS AND TRANSCRIBERS
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think about --

SPECIAL AGENT NEFF: That’s probably going
to have you thinking for a minute. Let me just go
back on another question that I had. In terms of the
checklist on the starﬁ-up at Salem where there was a

[

question of whetherfif 'f*7{would perform the

. 3 v £
.~ ot

walk-down and you would be able to do that, in

conversations with G ‘Ji‘how did he feel when
you proceeded with -- you were indicating you were
going to start up without, he didn’'t have to

participate. Did you get a reaction from him on that?

Yes, he didn’t have any

an

-
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problem or issue with it. You know, he said basically
I believe he said that was, you know, the
responsibility anyhow, but.he wanted to go in. I
said, you know, if you want to go, I said, you know,
we’'ve already done the walk-down. We’ve got our list,
and you know, have given to the control center. He
was already suited up, if I remember, and I think he
already had his scrubs-on.- So, I said, you know, if
you want to go back in, I said, I’ll go back in with
you. He said, yes, I'd like to go ahead and do that.
So, you know, I went back in.

SPECIAL AGENT NEFF: His reaction to you,

was it at all critical? £
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?J$. bf No, no.

SPECIAL AGENT NEFF: What was the result
of the walk-down after he performed it? Were there

any issues out of that?

i:fj:fﬁfgviﬁigii? I don't bélieve so. I
believe there might have been a couple of questions on
a maybe a piece of scaffold or something, just to
validate the fact that it was on the list and you
know, because I didn't have -- you know, the list that
we had generated somebody else already had. -

probably had to go and clear out. 8o, there were a

couple---of _other__questions,__you_ know, so just to

1-2—
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validate the fact that they were in fact already on
the 1list. I don’'t believe there were any other
significant problems and/or issues associaﬁed‘nith the
walk-down.

SPECIAL AGENT NEFF: Okay.

MR. BARBER: Do ybu.perceive there was any
added_value in him going on, I mean, other than you'd
stated that it was kind of a political motivation
behind it. Was there any other, I don’t know,

outcomes from that, in that walk-down?

'-L”E"SI don’t believe there were
any other outcomes other than maybe demonstrating to
the organization that it’s important, you know, which
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it is, and that you know, senior management is going

to be involved in making sure that we do things and do

them right.

MR. BARBER: Okay.
[Z’;f,ﬁ{;{g f;;} Some ethic, you know, from

that standpoint, it was positive.

MR. BARBER: Okay.
SPECIAL AGENT NEFF: And you were going to
take a moment and think about --

Big picture thinking

versus --

SPECIAL AGENT_ NEFF: The big picture

thinking and where that may have caused some problems.
I’11 go off the record briefly.
(Whereupon, the foregoing
matter went off the record
briefly and went back on the
record at 11:36 a.m.)
SPECIAL AGENT NEFF: Okay, we’re back on
the record after a brief break. It’s approximately

2/in your experience at the

site, was there a mindset that contributed to a -

production over safety type of a mindset? Was there
directives or actions or behaviors that gave you the

impression that there was a production over safety
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atmosphere here?

You know, there was

definitely I think a production, if you want to call
it drive, but I don’'t recollect where I would say
safety or production actually took precedence over
safety, or where it was at least acknowledged and/or
recognized. You can use the incident with the service
water valve. You know, that was clearly you’'re
driving, you know, the production side and why weren’t
you thinking about the safety implications of that
operation.

There was an incident that -- I probably

shouldn’t speak Dbecause I can‘t remember the
specifics, but there was something coming out of one
of the outage at Hope Creek that I think I waén't
cognizant of. I remember bits and pieces of it. I
probably can’t even comment on it, but --°

SPEC.IAL AGENT NEFF: .What's the time
fréme?
,%@rf)I believe it’s 2003 where

ro“
-- I think it had to do with the diesels. There was

an issue with the diesel, and instead of going after
it and résolving it during the outage, because of the
schedule impact, it was put off and we went into it
after the outage. It might have been the water jacket:
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issue. I don'’'t recall specifically, but there was an
issue with the schedule and a safety related piece of
equipment. I don’t have the specifics. 1I’'d have to
go and --

SPECIAL AGENT NEFF: And the issue being?

Y That the schedule took

precedent over actually resolving the egquipment issue.

SPECIAL AGENT NEFF: Okay, but you don't

have any more?

WSy No, I can't remember the

specifics, other than the fact that I didn’t become

———cognizant _of it until -after the outage. You know, a

lot of the decisions being made, you know, up in the

OCC, the outage control center.

MR. BARBER: Right. Was that a problem?
I mean, did you feel that you didn‘t -- there was,
whether it was intentional or not, or maybe it wasn’t,

but there was a --

WM Conscious decision?

MR. BARBER: Yes, to not inform you or to

delay it?

'Ti:] I don’t know if there was

a conscious decision, but I believe there was a.

conscious decision to go ahead and not do the work, .

/

i
F

though.

PR RN
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1 MR. BARBER: Okay. Because it would cause
2 you to exceed the LCO and you would get into a
' 3 shutdown? 1Is that the idea?
4 %“?1 No, you were in the
5 outage. You were actually in the outage but because
6 of the schedule.
7 MR. BARBER: Oh, because it would delay
8 the restart?
9 :;z] Correct, it would delay
10 this. It would impact the schedule.
11 SPEéIAL AGENT NEFF: Whose decision would
12 that have been?
N 13 It would have been the
- 14 outage, the manager, or whoever the shift outage
15 manager, whoever was in charge of the outage at that
16 point in time. Now (f¥¥should have been cognizant.
17 I-don’t know that he was, but I know I wasn’t.
18 SPECIAL AGENT NEFF: Do you know why this
19 decision was made that way? ‘
20 Zziﬁflfﬁd .“ﬂ;;l Schedule impact.
21 SPECIAL AGENT NEFF: That was it?
22 . 53$Correct. I believe that’s
—
23 the reason.
24 SPECIAL AGENT NEFF: And why do you say
5 25 that? Who was in on the considerations for that?/Was ;

S

1

!

|
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intimately involved with that decision, or if it came

to the outage organization. If it came to the outage

organization, you know,Mmight not have found out

until after, either.

There was another incident that comes to
mind that might give you some insight into. the
organization piece here. It had to do with the issue
with the pins that we had on the circulator, the water
boxes, on the discharge on the watér boxes, where we

had the continued issue with 13 off and 13 bravo. As

13

14
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20
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I recollect, the DP was going up on the -- it was
either 13 6ff or 13 bravo. That’'s when they had the
valve problem.

But the DP head was continuing to
increase, and when I went out again, encountered the
workers, were there loéking at trying to drill that
pin out, a couple of things. Oné'is they were there
by themselves. Tﬁere wasn’t any supervision.

They weren’t cognizant of the critical
pature of the work that they were doing. In fact, if
that valve.didn't get repaired and/or replaced, may
have to de-rate the unit, might actually move the unit

4
around because of having two water boxes out.
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It wasn’t until I had gotten intimately

you
don’t have the supervision out there. They guys don’'t
know what the critical nature of this work is that’s

going on. You know, what'’s the problem here? Aand it

continued to, you know, linger on, andjg
well, I’'1]1l get out there and I’'11 help, and I'll take
care of it.

What we came to find out is I actually had
to get engineering involved, and there were other

folks. We ultimately got the valve back, right, and

£y
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got it repaired in time, but it was almost like you
know, if I didn’t get intimately involved with pulling
the rest of the reservices together, thé organization
doesn’t -- it’s like they don’t come together.; They
don't 'self-actualize like a high performing
organization.

Yéu got a problem, everybody’s on ’it until
they éet a clear success path, right, they’re working
through the issues and the resolution. It doesn’t
seem like that happens out there. It’s more of a
siloed approach. Maintenance has got it, and I don’t
know if it’s prior or whatever, but a lot of times'you

don’‘t see the maintenance supervision intimately;
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engaged in the activities and the work out there.
MR. BARBER: That sounds like a personal
accountability issue.

Well, it is.

MR. BARBER: 1Is there something more to

that than that?

._._.,..‘.: Well, I'm.not sure that:

- o

;:%houldn’t have
been driving maintenance to be more ih support of him,
but management to get on top of those things. I mean,
getting on me on the operations side, but you know, I

didn’t have maintenance working for me, and I didn’t

13
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have work management working for me, so it was hard to
get my arms wrapped around those guys.
MR. BARBER: So you had like to go up at

hisg level and go over to 1ike#illi and then down or go

up toMor something, right?

SRR, | Right, I could interface

with mbr withm but it just seemed like we
weren’'t getting out of the organization, out of the

work management and out of the maintenance. I mean,

W-0 go up

it shouldn’t take the/(ill
and say, you know, where’s your supervision.
There were a couple of other occasions.

;

MR. BARBER: How did you know to do jthat?

I
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I mean, was this just an instinct you had, or --

o

‘f:ﬁquél Yes, because I knew the

plant was, you know, going to be challenged if I
didn’f get that equipment back. So, what I would do
is go out in the field and actually check on some of
that myself to find out what was going on. You know,
a lot of times, you know, more often than not what I’d
find is that maintenance supervision wasn’t engaged.
The workers didn’t have clear direction, right? They
knew what they were supposed to do. You weren't

getting out of hand also out at the work site. So,

A
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all that was, you know, eating up time.

¥oﬁ know, unless I went out there and at
least give myself confidence that things are coming
together, on a lot of occasions, they weren’t. I
started getting the shift managers more involved

W was vacuum breaker on the

because, and NiHREE
surf water éystem, that thinking we were going to have
Eo'de-rate the unit and challenge the unit if we
didn’t get it.replaced in short order.

When I went out there, there wasn’'t

AT

anybody out at the work site, so I grabbed f

there. I said I was just there, and nobody’s there.

and said, you know. He says well, they’re out

Well, the drawing wasn‘t right, so heswent
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up, and if you just follow this whole thing through,
it’s like nobody is coordinating and driving a lot of
these, you know, these critical work activities which
had a real opportunit? to challenge the unit.

SPECIAL AGENT NEFF: And the time frame

for this is at what point?

SPECIAL AGENT NEFF: Is this through the

time that you left there in early September?

Y T e Correct.

SPECIAL AGENT NEFF: You saw that there

A

1
A

t’v

g

13

14

15

16

17

18

19

20

21

22

23

24

25

was_no_change_in the way that it was coordinated?

Yes, there were a number
of occasions that I had to intimately get involved
with with that activitie;. I couldn’t obviously get
involved with everything ﬁhat went onj-but if it was
something that it in my opinion loo;éd like it was
going to challenge the units, thenﬁ?& went and
intimately got in&olved until I had confidence that
things were on the right trac%%f

| SPECIAL AGENT NEFF: When you had to get
involved to stay on top of this, did you have to bring
that concern to anybodf to get it coordinated more
effectively? I mean, who were you dealing with,to get

it resolved? -
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‘;?21 Well, it’s being dealt

e

b

1
2 with operations, leadership, you know, the assistant
3 operations managers and operations managers in some
4 cases. In some cases, I got a hold of maintenance
5 supervision and got them involyed. I would talk to
| o)
7 MR. BARBER: What was the reaction? If
8 you can talk about operations leadership. I mean,
9 you’re their boss, and you’'re portraying an issue
10 where maybe their coverage or potential coverage is
11 something thaﬁ’s important to operations, is somewhat
12 lacking. Did you ever get any feedback that, you
13 know, that you were impeding them in some way or did
14 they take it as oh, no, this is good feedback. Yes,
15 you’re right,(we should have been out there?
16 ¥ | I think there was a level
17 of frustration with the operations managers, shift
18 managers, shift superintendents, that they weren't
19 getting the support they needed in the maintenance
20 area.
21 SPECIAL AGENT NEFF: So you were on the
L 22 same page as these individuals?
23 ”%Eiiij Yes.
24 MR; BARBER: Did they feel any
%? 25 culpability, thohgh, because like for example,, like
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1 the surf water example you mentioned. Although it’s
2 not safety related per se, it relates to plant
3 availability and something that, you know, could
4 impact to cause a transient or make a transient more
5 likely. Did they take away anything that would say
6 hey, you know, maybe I should have been out there
7 looking at this and pushing the issue? I mean, does
8 the shift manager feel free to go out in the piant on
9 something like that?
T o o

10 Yes, they do. What I
11 would say is they’ve gotten out there'a whole lot more
12 recently here than they had in the past.

- 13 , MR. BARBER: Okay.

- 14 . ‘?”But they ran into some of
is5 the same frustrations I do when they go into the plant
16 and getting the response that EheY're looking for from
17 within the departments and organizations.
18 MR. BARBER: Okay.
19 : . On one occasion, I was
20 looking at, you know, resolving this vacuum breaker
21 issue, and I'said'well, you know, who’s in charge?
22 Where’s the maintenance? Well, the maintenance
23 supervisor is in charge. Well, he’s headed over to a
24 meeting at Hope Creek. I séid you got to be kidding

%? 25 me. You go into a meeting at Hope Creek, i?g’l gdt
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one of the ceiling units right, that if I don‘t get
this issue resolved on the vacuum breaker and don'’t
get that circulator back in, I may have to de-rate the
unit.

The workers don’t éppear to have clear
direction on what the urgency and what they needed to
get after. So, those are just some of the things.

MR. BARBER: Those aren’t so much safety
conscious work environment issues as more like
performance issues. Those are more how the
organization ié performing, how it’s interactiﬁg,

whether there are people f£illing accountability.

13
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nﬁ:m:l Right, organizational

dynamic issues.

MR. BARBER: Right, right,

effectiveness issues, but when you talk to senior

f;ij And organizational

management, right, to me, those are some of the
shortfalls of why Salem/Hope Creek had to change the
level of performance that they Ean.and they should
have. It’s an organizational thing, aﬁa éhe personal
dealings with the personnel and the effectiveness and
the alignment integration with the ofganization. It’s
independent of some program or process issues. We

talked about procedures and things that aren’t up t¢
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If senjior management doesn’t, you know, if
they don’t focus on that and drive that to get the
organization to coalesée and come together to resolve
these issues, and they’re more individually driven and
oriented, to me, you’re just, you’'re dealing with all
the individual symptoms. You're not fixing the
problem.

Té be frank with you, I don’t know that
the senior managers,.I'm talking about the VP’s, have
got the organizational perspective or savvy on how to

go after that. 1I believe that it’s very technically

13
14
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oriented, and the issue that this is more of an

organizational interface, effectiveness, and a

dynamics issue that you're dealing with out at

Salem/Hope Creek.

SPECIAL AGENT NEFF: For what time frame
are you considering that? Is that most recent with
the changes that have been made?

Well, this may alleviate

some of that now with the unitization because now
you’ve got maintenance, and they’re going right in
line with the food chain, right, with the station

manager, when before it was more aloof. It was har,

to get a hold of the requisite manager. . /’f7
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When you 1look at the control room

indicators, I mean, as hard as we pushed and tried and

put things in the work schedule to get those control

room indicators down and get to a black board, until

it 'ultimately became an accountability that

maintenance is going to be measured against, it wasn’t

an issue for them, and I couldn’t get them off the
dime on it.

You know, clearly if they’d have reported

directly to me, you know, I would have had a lot more

influence in making that a higher priority for them.

u
3
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SPECIAL AGENT NEFF: Anything further on
that, becausé I'll take a quick break on here. Before
I do, I want to ask you the situation from ydur
perspective. We £alked about whether there was a
production over safety mindset, and you had said that
no, you didn’t see it take effect. It was production

over safety, and it had never actualized, but you

threw out two incidents where that came to mind.

The March 17 incident was one with the
debate. Did you ever become aware of the concerns on
the part of others that there was production over
safety mindset? Even if maybe that perception was
incorrect in your mind, did you become aware of a

situation where that was what was being said, that
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this was a production over safety environment?

IR Ty O T)
a

I had heard, you know,

some discuégion and dialoéue, and heard people comment
on that. Now, as far as a specific incident, other
than the one that, ydu know, we talked about clearly,
the bypass wvalve 1issue was a production thought
process versus a safety process.

Similarly, not to fix any equipment
because of schedule impacts or taking out service
water bays without taking a look at the big picture
and the broader perspective of the safety implications

or alternatives.  In fact, as far as determining the

13
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integrity of the equipment and the intent of the
statements and the technical specifications versus
just kind of getting into what I would say was like a
blank compliance. This is what it is, so what it says

is what I have to do.

So, what I would say in some of the
actions, sit baék and you look at them, would exhibit
more of a production over the safety mindset or
mentality. I’m not aware of any specific incident
where safety took precedent over production.

MR. BARBER: You mean production took

precedent over safety, don’t you?

-

I'm sorry, yes, you're

7
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1 exactly right. My mistake, yes, the production took
) 2 precedent.
: 3 SPECIAL AGENT NEFF: You're not aware of
4 any specific incidents?
5
6
7
8 or aware of.
9 SPECIAL AGENT NEFF: Okay. We’ll go off
10 the record. It’s 11:57 a.m.
11 (Whereupon, the foregoing
12 matter went off the record
- i3 briefly at 11:57 a.m. and went
- 14 back on the record.)
15 SPECIAL AGENT NEFF: Back on the record.
16 You know, I've challenged
17 senior management on a number of occasions. The one
i8 §pecifically, YOu know, we were talking about is the
19 '[Eécert of Hope Creek aftep ghe shutdown in the
_ { G
20 incident with the bypass valvé&\l
21 SPECIAL AGENT NEFF: The March incident,
22 and when you say challenged them, had that been
23 R
24 say that
5 25 management style was in conflict where you know, there,
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1 have been comments if I go down, I‘m taking you with
2 me, and you know, those types of, probably were with
Y 3 the type of environment that was prevalent there. I
4 believe both
5 indicatea, you know, if I go down, I'm taking you guys’
6 with me.
7 If you take a look at some of the --
8 MR. BARBER: Who said that? You say
9  said that ta §i
10 e _
i1 and%had said that as well. |
12 MR. BARBER: Meaning you personally?
| 14 ]
15
16
17
18 . \ .;‘.:.;f_,f,;’..‘.".’.-..;"." 8 ) vou know, if you take a
19 look at the senior manage:.;s' underw jus't to take
20 a snapshot --.
21 [End of Side A, Tape 2]
22 [Beginning of Side B, Tape 2]
23 -~ done a good in
24
£ 25
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! he was under a lot of pressure. To
be honest with you, I thought the individual was quite
close to having a heart attack here in December of
2002. Since not having the reporting relationship
with i ”,1 has done a greét job. I think even if you
asked hiﬂ:m, he’d say that things have come around in
chemistry.. To me, it was really suppressing, I
believe, you know, the oxrganization and now allowing
the organization to grow and supporting the

organization and the management team, and he was, you

know, they were considering letting him go.

-

___If you look at B e

{ " o : “_A—_—- B -

awarded a poéitiqn in this last organization. All of
a sudden Eh_ey found him one, but I mean, he was the
only department that didn’t; have a finding from the
last evaluation and is recognized in the industry for
probably having one of the better rate protection
programs in the industry. So, the gquestion you’d have
to ask is well, why wasn’‘t he afforded a comparable
job in the new organization.

right, who was

—rt

and basically said he

wasn't going to work underw nymore and left.

N B
. Y : vt ELY
He'’'s working aMas By

g —
| A
ARt
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'he left, and} I think he took

e

e

another position because his days were probably

numbered as well,

SPECIAL AGENT NEFF: And the common thread

for these individuals is what, are you saying?

and I‘'m out as
well. So, if you take a look -- you can’'t tell me

that all of these managers that report to this one

individual are non-performers. I was told probably

-

more than once that. Hey, wnot gétting it. Get
rid of him. You know, it’s not true. To me,[“was

very conscientious. He also challenged senior

b

13
14
15
16
17
18
19
20
21
22
23
24

25

management on more than one occ_asion, both@and
Lw? I'm sure that’s why he’s left the company,
o
because his future here is probably limited or short
lived, or would have been.
SPECIAL AGENT NEFF: You’re saying that
this also applies to yourself in terms of not only

what happened in March but that you would challenge

your management?

Correct, routinely
challenge them on the issues that they brought up. On
a number of cases, they were based on limited

information, limited knowledge, supposition, innuendo,

and weren’t factual. You know, my management style is (

/ £ .-_Jt.. }
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not to go in to beat the organization into submission.
It’s to more of a bottoms up approach and get the
organization to bring the issues to the table so that
you can actually resolve and fix the problems that are
out there in the plant.

If you try running the operation from only
the top half dozen folks, you can put in. a lot of
time, and there’s no way that you’'re going to be
cognizant of everything that’s going on out at that
station, but if you can get the organization to all be

participatative and supportive and to bring issues to

. .1‘
g e
'
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the forefront so they can be resolved, the operation
is going to get better, and it’s going to continue to
improve the perfofmance.

I think, you know, that’s probably why you
see some of the work-arounds. If you take a look at
the safety tagging issues, the question you ask is
well, how come peoéle don’t follow the safety tagging
process? They’ve been doing business that way for a
long period of time where they don’‘t tag out the fan
when they change the belts.

Well, why isn’t the maintenance
supervision folks know that that’s a common practice?
Why aren’t they helping change that behavior, and why

aren’t they getting involved in changing that, and by
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not raising it up, they’re condoning it. Operations
is the tagging authority, but if you’ve got a long of
these long-time embedded problems or issues in the
station and these legacy issues, they’re not going to
surface unless people bring ;hem to the forefront,
unless you encourage them and endorse bringing them to
the forefront so they can be address and dealt with
and so they can be successful.

SPECIAL AGENT NEFF: Undef Title 10 C.F.R.
50.7 prohipits retaliating against individuals for
having raised concerns of a nuclear safety or

regulatory nature. "Had you considered that that

s |

e

17

18

19
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applied to your situation? Is that what you’re

saying?

What I'm saying is I don‘t

o

know that it hés or hgs not at this point. I mean, I
don’t have any knowledge or information to determine
that it has or has not, but I will take it under
consiaeration. |
SPECIAL AGENT NEFF: You were going to say
something else? I’'m just going to go off the record.
I'd like to talk to Scott briefly, and I think we can
wrap it up soon.
(Whereupon, the foregoing

matter went off the record
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briefly and went back on the
record at 12:10 p.m.)
SPECIAL AGENT NEFF: All right, we’re back
on the record. 1It’s approx1mately 12:10 p.m.

G01ng back to the 1n01dent 1nlJune of 2003}&

A

regarding the {dlesel jacket water-l the@ump leakage\}yk

and the unplanned LCO, in terms of‘ the delay when the |
LCO was exceéded and the delay in going into the
shutdown, can you explain the decisions that were made
around that, and your observations of what was going

on at that point?

o _*_____________\_E W“-“;‘___ ;__‘WeZL_l_ prlor to enterlng

,...r
into the action statement, it was believed that there

was ample time to go ahead and to replace, it was a

% Shaft sealll This wasn’t the jacket water. This was

the L}shaft seaiix} What they had, in fact, done in
B A < :

replacing thaﬁtg_éeal, ‘\}i‘hey had pulled it all the way
v

——

through, and they screwed it on. They must have

screwed it on too -tight, and had to subsequently

w.._ i

replace one morggseal = The dec:.s:Lon was to proceed to
replacing thatCs‘eall\, enter into the action statement.
I don’t recall a specific F:lme, but there
was a time from there that we would have commenced
shutting the unit down if we hadn’t achieved

operability on that diesel. I don’'t recall t}}é
!
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specifics.
MR. BARBER: Let me see if I can refresh

your memory on it. What we had our information was

is that you had established q‘}eakage wheég 1n1t1ally

e A \
a leakage rate of 11ke(650 drops per mlnut?\\ It was

routinely aroundﬁio,dand then on a weekend, like on a
Saturday or Sunday when the operation went out, and

saw like a prompt increase.

That was thejpﬁacket
\ L
lotterif\ﬂj

MR. BARBER: Right, right.

Wy So, it was a different

>
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MR. BARBER: That was actually the inner
cooler pump.

Correct, that was the

- e Y
inner cooler pump. That wasn’t the%fhaft seal?ﬁ

MR. BARBER: Right, so we’re talking about
a different incident.

Correct.

MR. BARBER: Okay, so that‘was the issue,
and then I think the LCO was on a Sunday, and it was
72 hours, so you had Monday, Tuesday, Wednesday. So,
Wednesday at 4:30 in the morning, you wbuld have went

over, you have exceeded the LCO.
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Well, there were a lot of maintenance

activities, and there were a lot of back and forths.
Okay, well, we had these three shims are 40
thousandths of an inch. You know, let’s see what we
have. Do we have two? Do we go with three? Do we go

with one, and there was back and forth, back and

forth. '
| (AR,  ves, it was like,{é_0,000 8
1 ! L-«-’- N _ '/J { A s
A

versus 1120,000
Fin o

,.". " .r{

MR. BARBER: Right, there was a lot of

back and forth there, but at some point, engineering

was-engaged,_and_they were working in parallel. They

(f o !

b 3

13
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FARE

were working in parallel to look at the design basis
of the leakage to say what’s an acceptable amount of
leakage. .They had céme up with 150 because it was
related to how long it took to drain the backwater
expansion tank, and it was actually like seven days at
that rate.

Well, they ended up working to a solution
to quote, change the design basis and provide comp
measures in parallel with what maintenance was doing,
but at some point, and in effect, it was the 4:30
point, 4:30 a.m. or 4:35 or whatever it was on that
Wednesday, the LCO was exceéded. Then you went into

the 12 hours to hot shutdown time frame. So, you’re
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in that window.

Then from our view, we’re looking at
saying, okay, when are they going to start, when
should they start, how much time do you think they
need to shutdown, and I don’t tﬁink that the shutdown
started until fairly late in the window. I think what
we’re asking you to comment on is what was behind
that? Why so long? What kind of decisions were made?
What.kind of discussion was involved with that, and

the timing of that?

e : ey '
You.know, the extra time

line, you know, would be difficult for me to, you

I

£

t
s

»
{.

‘.
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know, but I recall the‘discussion on the 100 and 150
drops per minute. It came in on Sunday. I think in

gfdvas in again. It was like I get

this seal replaced or whatever, and we’ll be out of it

to make, and it went into Monday.

Then at some point in time there that we

were having a conversation withalg ) i 'ak He said

W -
hey, you know, there was 120,000 shims in there, and
we only put 80 back in. So, we really didn’t put back

in all that was in before. Again, to me that gets

into the narrow focus, myopic. He was saying hey,

what’s going on? Why is thi i12QEB-What are all the

o TRV
other pumps at? Is it%eo or 40,)\ whatever it is, but
(o

NEAL R. GROSS :
3

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW. "\

L N




Lo,
by

10

11

12

111

some different figure there.

So, it was -- it sounded like, you know,
listen to maintenance. What they were telling me was
that they had made a mistake when they replaced the

shims. Somebody had made a decision to go ahead and

put in%igo,Ooquefsu%{%o,oogj"and it caused the seal
v, 7 : .
g H
to leak again.

Went through that iteration, and it was

‘)‘and{fx

- LY
s h —-f

where does the design basis come from for theﬁfso

oy

drops per minuté?&dl think it was predicated on once

{
you get the alarm or whatever, you'’re able to take to

§

.5
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either drain the tank or the tank's_full from the
alarm set point, I think. That's all they had coﬁe up
with, 150 drops per minutes without any additional
action or whatever, that that would insure you that
you need to prop ub to these. You know, why can’'t I -
- he asked the question why can’‘t he stick a fire hose
in there. You know, why can’t I do something
different to keep that jacket water expansion tank
fullz

Well, I guess you can. We never thought
about it before. So, what we were really down to was

what they had always done in the past, the assumption

see how easy it is to pass -- it was not predicated on
NEAL R. GROSS ég? ] ’
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any design basis. It was predicated on engineer.
Assume that, you know, once you hit that alarm level,
like there’s how much water you have left in there

-

based on thejgéggkagef§ to insure that you won't
: -

compromise the operation of the diesel. So they took-
a couple of parallel pass, and on the back of the
envelope, right, they had put a bunch already, you
know, figured out what we could do to support

operation of the unit.

Now, recognize that we had'@%géw leaks.}
. -

{

As soon as you move that unit down, it’s going to take

a long time to get it back up, and it’s not a

4

R

el
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-- you don’t want to be, you know,4a minor fuel leak%%

; it
you don‘t want to be moving the unit around anymore
than what you have to.

MR. BARBER: Okay.

—

MR. BARBER: Was it a fuel leak, or was it

something with the recirc system, the reactor recirc?
Was there a pump seal?

SO Wy
SPECIAL AGENT NEFF: Qgéal?gxd

1 g ), -
’j) Yes,éfuel leak. Yes, fuf%ﬂ

.”.L ;;§ And engineering was giving
I i -t
A
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us a document, and they did, and it passed muster, and

they gave us another one.

SPECIAL AGENT NEFF: And when you’re

saying us, who was involved here?

ot oo
Vo

I think ='“;was involved as well, and[
e w..‘ ’(, - B )

think, was the /ESSYSRSING ,
[ i 8 A - e

I knew they had
resolution to the issue. Didn’‘’t want to, you know,
start moving the unit around unnecessarily. We got to
the point where in good judgment, we weren’t sure that
we were going to get a final document from engineering

that would support the operation because they kept

13

14

15

le
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making promises to us that they were going to give us
the final product, and it wasn’t acceptable from our
point that as far as what they had written up in the
operability document to support continued operation
wouldn’t pass our scrutiny and certainly wouldn't pass
anyone else’s scrutiny.

'It was at.that point in time decided to
commence the reactor shutdown. I think we got down to
probably 40 percent before we had an acceptable
document secured for the shutdown.

MR. EARBER: Did you laf out the rough
schedule ahead of time so that you knew that if you

didn’'t have an answer by a certain time, you had to
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start moving? I mean, was that part of the pre-

planning discussion?

;"ﬁiﬁQi?:LV;j That was part of the
discussion that‘}wand I had,l and”ﬁj\was actually
pushing me and saying,. in good judg%ent,.l'm nqt
convinced I'm going to have a viable document by the
right time frame, and we’re not going to put the
operators in a situétion where they have to, you know,
hurry to shut the unit down. I don’'t want to
compromise that and aren’t going to have them making

any mistakes.

We were sitting W

office, and

3

£
.,
3
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he said I concur. Z;gbart shutting the engine;,
commence reactor shuédowé}i

SPECIAL AGEﬁT NEFF: Throughout the
situation, was the control of the situation and the
call on when to go into hot shutdown, was that within

your control?

SPECIAL AGENT NEFF: Okay. Did you have
any influence on you from management, any pressure on

you not to go into the hot shutdown mode?

'Qf*:} I'm sure there was
discussion and dialogue that was taking place, but you

know, I certainly had expected at least initially to

A
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1 have an acceptable engineering document, and prior to
2 having to commence the reactor shutdown, but we got to
3 a point where there was no recourse because in order
4 for us to do an acceptable shutdown without placing
5 the operators in a rushed scenario or circumstance, we
6 had to start it at that time.
7 Basically it was a conversation which
8 everybody wasn’t appreciative of by. the conversation
9 between Qi and I.
10 SPECIAL AGENT NEFF: And when you say
11 everybody wasn't appre.c'iative, what do you mean by
12 that?
13
14 & statement. I mea-n,A any ti'rrie you take a look at
15 taking one of the units off line or shutting it down,
16 I'm sure it’s, you know, the financial impacts are to
17 consider which T take into consideration as well, but
18 clearly there was no alternative. I mean, we had to
19 commence the reactor 'éhutdown at that point. in time.
20 | SPECIAL AGENT NEFF: Okay, and in terms ;af
21 any action or criticism of you after the fact when you
22 went into hot shutdown, did you have any .feedback on
23 anything like that?
24 i I don’t recollect any.
25 SPECIAIL AGENT NEFF: Were you comfo;;table
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with the reactions by your management to what you had

to do?

#/ Yes, I believe so. I

B i P L Pl
-k w E T >
T b p 5y = -_ard
. sl . fg Ad s 0 F Ao
\

e

don't reme-rnber any of t'he specifics, but I don’t
particularly recall anything unique or specific to
challenging me in that regard.

SPECIAL AGENT NEFF: Okay. I just wanted
to get your pgrspective on that.

Scott, anything further?

MR. BARBER: Maybe one last question, or

maybe a couple of questions, but just on kind of a

. general topic. You know, you talked about you had

worked out one of the last things that you did with
your folks prior to leaving in August was you worked
out their parthership agreements and kind of finished

them up.

In thinking of it the other Way, thinking

-

of your partnership with , just thinking

of, you know, the dialogue, discussion, or whatever,
was there anything that was involved with that,
whatever discussion you had in that regard that made
you say, you know, I really felt like I was doing the
right thing here, and you’re being critical of me
because you know, I had a safety épproach to whatever
the issue was and I --did you get any feedback in that

]
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No. In fact, he and I

never, I don’t know that we ever sat down and really
finalized our part:nership. I wrote mine up, and
submitted it. That was pretty much it.

MR. BARBER: So you didn't get any
feedback on it, okay.

SPECIAL AGENT NEFF: Would you like to add
énything else? Anything we either haven’t asked you
or you would .like to have on the record?

] Other than, you know, the

—

. one point that you brought up, right? I mean, that

seems a little bit -- see how to choose my words here,

are difficult to upderstand, right, based on the fact

that I’ve operated all three units, in a broad spanse

of operation on a dialogue that I’ve had with the. two

Salem units and the Hope Creek unit, including tthP
i

program ‘and che_mist_:ry progfa%{\which just came under

-— by
PR

my responsibility as eof I have

clearly_" 25 to 30 years "g_axpe'rience in the industry in

a number of capacities,{senior management ,jéseniorj,( you
' : I -
know, {%xecutive level positions,iﬁthat just split up
the units into, you know, the Salem units and the Hope
Creek unit, that is something that doesn’t ring true
that I would not have been provided an opportunity to
' i
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run one of those, either the Salem units or the Hope
Creek unit.

SPECIAL AGENT NEFF: Okay, and at this
point, what I’‘m making you aware of are the provisions
of the point of law that prohibits being discriminated
against for having raised concerns. It’s got to come
from your consideration of events, your knowledge of
your interactions. You’re working there, and the
reasons given to'you for the actions taken recently,
in considering that, if the allegation, if that'’s the

allegation you want to make and the NRC has an office

set up to handle that. I can give you the information

on who to call. Then what would happen is if you
articulate what appears to be a prima facie case, and
then my office, the Office of Investigations, gets
involved and investigates.

So, what I'm hearing from you is you’ re
considering it. You're.not firmly alleging this. I
just want you to know that --

MR. BARBER: You always have the option of
calling. We’re not trying to force you to make a
decision today on whether you think there was anything
of that nature going on or not. That option is always
there.

SPECIAL AGENT NEFF: The only other point
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that I would make is, and the NRC allegations also
would tell you that in terms of Department of Labor
involvement, allegations to them need to be made
within 180 days from the adverse action, and that’s
something you need to consider, too.

The difference being that if DOL got
involved in allegation and discrimination, they look
for personal remedy to the situation, if it applieé.
The NRC Office of Investigatioﬁ. gets involved to
address the wrongdoing, and that’s -- we would be
looking at potential wrongdoing on the part of the

licensee. That’'s the difference. ==

—

-
i hatd - -
L3

information, I'm currently entertaining some

I see. If you have some

discussion with an attorney, and that’s why I haven’t
made any decisions yet because I was going to have the
discussion and diélogue with an attorney to find out
what their position and thoughts are before I proceed,
bﬁt I'd be interested in at least obtaining the
information..

SPECIAL AGENT NEFF: Okay, and I’ll.give
you that today, too.

EASRHIINGS, oy

SPECIAL AGENT NEFF: Anything else? I'm

about to close. S\

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.




10

11

12_

120

I guess one closing

comment, again, I think there’s a lot of great people
out there. I don’t think the issues that are in Hope
Creek are union issues. I don’'t think any of the
issues out there are individual people i_ssues. I
think there are some program process and structural
issues, and I think there are some organizational
dynamic tyﬁe issues, and I also believe it’s not one
shoe fits all. It’s the right management énd
management style that will take that operation really

to the level of performance that I know it’s capable

3%
e,
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of_achieving._.

I've got a high regard and respect for the
people that are out there. A lot of people want to do

the right thing for the right reasons.

SPECIAL AGENT NEFF: Okay. :

have I or any other NRC representative offered you any

promises or threatened you in any manner in exchange

SPECIAL AGENT NEFF: Have you offered this

information freely and voluntarily?
. anig

Yes, I have.

[}

- "‘{
SPECIAL AGENT NEFF: Okay. At this point,

I'm going to close. 1It's approximately 12:30 p.m.,
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and I'd like to thank you very much for your time

today.

\:3 You're welcome.
(Whereupon, the above-referenced matter

was concluded at 12:30 p.m.)
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