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UNITED STATES OF AMERICA
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P e i

IN THE MATTE

INTERVIEW OF

at 1:1§ p.m.
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(202) 234-4433
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Case No.

1-2003-051F

Thursday, January»ls, 2004

Salem Hope Creek Resident’s

QOffice

The above-entitled interview was conducted

Special Agent EILEEN NEFF

Senior Project Engineer SCOTT BARBER
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PROCEEDINGS
(1:13 p.m.)
SPECIAL AGENT NEFF: Today's ‘date is
January 15, 2004. The time is approximately 1:13 p.m.
Speaking is Special Agent EileenENeff, U.S. NRC Region
I, Office of Investigations.
Also present from Region I Division of

Reactor Projects is Senior Project Engineer Scott

Barber.

What follows will be an interview with

'*%5 That is correct.

SPECIAL AGENT NEFF: -- who is currently

safety conscious work environment.

advised that he is not the subject of any
investigation.. | - -
And I also should add that this inte:vie;kw,
is taking place at the Resident’s Office at Salem and
Hope Creek.
Before-I go any further, I’'d like to place
you under oath. Okay, if you would raise your right

hand.

- Do you swear that the testimony that you
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3

are about to'provide is the truth, the whole truth,

and nothing but the truth so help you God?

SPECIAL AGENT NEFF: Okay. What I would
like to do is ask you to give some identifying
information for the record. Your date of birth and

social security number please?

SPECIAL AGENT NEFF: Okay, and your home

address?

SPECIAL - AGENT NEFF: . Thank  you.

Education, a summary of your education please?

SPECIAL AGENT NEFF: Okay. And when did

you start here?

SPECIAL AGENT NEFF: And when did you
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SPECIAL AGENT NEFF: Okay. So you were

licensed what? About a year and one-half or so later?

SPECIAL AGENT NEFF: Okay. Let’s talk

about the shifts that you’ve been working on and

supervised by.

Who have b-e_en your shift -- as ax“' who

have been your

Creek side, we’'re calling them --

ig’ sﬁ right?

¥ they're all

SPECIAL AGENT NEFF: Who did you have for

—— —,!,; -~
e

——

the longest period of time?

- NEAL R. GROSS

COURT REPURTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.

taANIIATAM M A AAANRATNY www.nealrarass.com

I guess on the Hope




RN

b

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SPECIAL AGENT NEFF: Okay. And currently

That’s correct.

SPECIAL AGENT NEFF: How long now?

vig ki
! LAt
g .ot >

SPECIAL AGENT NEFF: Oh, that’s the

recent switch around.

P
-

. 53 Shifts shuffle, yes}

B it

SPECIAL AGENT NEFF: Is your shift still -

- are you B?

So 2001, at some

Until 2002, I guess. He was
ohly there for about é year I guess, somewhere arouhd
there.

.SPECIAL AGENT NEFF: About a year? Okay.

A year before he was promoted?

SPECIAL AGENT NEFF: Okay, so the bulk of

it is --
(Whereupon, the foregoing
matter went off the record at
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6
1:15 p.m. and went back on the
record at 1:18 p.m.})
SPECIAL AGENT NEFF: Okay, we're back on
the record. It’'s approximately 1:18 p.m. I just
wanted to do a check of the tape. We seem to have had

a break in a tape over there.

But basically what you were saying was the

That's correct.

SPECIAL AGENT NEFF: Until about a week

What I’'d like to dcjb. is ask you in general
-~ and this is,b again, it’'s about the very broad topic
of the safety conscious work environment in that you
can consider as part of that people’s ability to raise

concerns, how those concerns are handled, what are

people’s comfort levels with doing i:hat. —

'I

All the way up through and including
decision making in terms of production oifx site. |
. And ﬁhat I'd like to do is probably go
with concern raising, okay? And we’ll talk about what
you’ve observed. 2And let’s go back to -- let’s go
from 2001 forward, from the time you’ve been an’

You’ve been onsite since . right?

NEAL R. GROSS
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1323 RHODE ISLAND AVE., NW.
1907 234.4433 WASHINGTON N.C. 20005-3701 www nealraross.com

-~
L




10

11

12

13

14

15

16

17

18

19

20

21

22

23 ||

24

25

SPECIAL AGENT NEFF: Okay, let’s go back
all the way. And wé'll just say have you noticed any
changes in the work environment in that time frame?
And if‘ so, where have you noticed any changes?

All right. You have to be

more specific on what you mean by --
SPECIAL AGENT NEFF: How about in terms of

raising concerns.

g8 Raising concerns?
SPECIAL AGENT NEFF: Let’s take you
personally?

" I've never had a problem

réising a c_once:t‘:n.‘ 'Ii‘rom’ until now, I can raise a
concern at any time. |

SPECIAL AGENT NEFF: Have you ever had
hesitancy or reason to hesitate prior to raising a
concern?

I can honestly say that the

£

only thing that would make me, not raise a concern is

if I tﬁOught they ain’t going to do anything about it

~anyhoﬁ. Other than that, ‘nQ, I have no concerns about

o

raising a concern. ‘ FE¢

o—

SPECIAL AGENT NEFF: So just in terms of

how effective it would be -- how effectively it would

NEAL R. GROSS
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“! be addressed is what you would --

f That’s the only thing I could
see where anybody would say, you knbw, all right, I‘'ve
told them, that’s enough.

SPECIAL AGENT NEFF: All right. What
about examples of that? What are the kinds of things
you’ve had to raise in the past?

¥ I mean I don't know. Bravo

Diesel, now that’s more of a industrial safety issue.

But it was handled very poorly. And
people just kept raising their concein and they
continued'tb raise their conﬁern until they forced
them to do it anyhow.

SR. PROJECT ENGINEER BARBER: What was the

issue?
We had a CO leak in a diesel

room.

SR; PROJECT ENGINEER BARBER: Carbon
monoxide?

Sﬁ. PROJECT ENGINEER BARBER: Okay.

SPECIAL AGENT NEFF: What'’s the time frame
for this?

This was last year. And we

Yo ]
e ) —

- dropped one guy. He came out and threw up, fell down.

NEAL R. GROSS _ i L
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And before the guy got to the hospital, they started
running it again.

And then we had another guy, they ran the
diesel again a couple of weéks later, this is when
they had a problem with one of the -; I believe the
fuel injector -- made us run it again.

But anyhow, ran it again, one of the
supervisors was down there observing it. When he got
home, he called in. He goes, "Man, I don’t know
what’'s wrong, but I passed out driving in my car."

He goes, "i've never fallen asleep at the
wheel before. But all of a sudden I woke up and I'm
going down the road and my hands are in my lap like
this." o

Could you attribute it to the diesel? He
certainly did when he called in. -

| Later on, you know, I don‘'t know what
happened.. It wasn’t such a big concern.

SPECIAL AGENT NEFF: How dovyou' mean it
wasn’t such a big concern? On whose part?

Well, they're like, "Well, you

don’t know that that’s what made him pass out or, you
know, he" --
SPECIAL AGENT NEFF: Okay.

-- "Ycould have been just

1—4.?';

NEAL R. GROSS
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tired. He’'s working nights. Blah, blah, blah."
SPECIAL AGENT NEFF: What about the fellow
who got sick? Who is --

%k ! They took him to the hospital.

gl

1l

¥
]
{

They treated them. And sent him back. BAnd he was

fine.
SR. PROJECT ENGINEER BARBER: What kind of
treatment? |
ﬁf} I don’'t know.
SR. PROJECT ENGINEER BARBER: But i mean
he was -- was he - okay, but was there some

diagnosis or something that said yes, you‘ve been

exposed to carbon monoxide?

-

?f} I don’'t think you can. I

don’'t know if you can.
SR. PROJECT ENGINEER BARBER: Okay, well
I didn’t know. I mean that’'s why I was asking.

“Mﬂwy I don’'t know. I know nothing

on that.

Dt

again. I was like, "Look, you’ve just dropped two

people. What are you doing?"

-

By,
s,
e,

"Run it in scuba."

"No, that’s not safe. I’m walking around

NEAL R. GROSS
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in a scuba suit to run a diesel."
SPECIAL AGENT NEFF: Had that ever been
suggested before?

No. "Well, we deemed it safe.

'And if you don‘t do it, you are insubordinate."

SPECIAL AGENT NEFF: Where is it coming

from?

SPECIAL AGENT NEFF: #%

you to run it in the --

SPECIAL AGENT NEFF: - -- self-contained

breathing apparatus is what we’re talking about?

”ég That’s correct.

SPECIAL AGENT NEFF: Did you hear that?

Were you presenﬁ for that? .Or how did you hear that?

meeting.

(phonetic). "We deemed this safe. And if you don’'t
run it, we’re deeming you insubordinate."

.SPECIAL AGENT NEFF: Safe with scuba gear?

Y - Yes, right.
=L ‘—j "F; {f

Fh

SPECIAL AGENT NEFF: Did he tell you --
SR. PROJECT ENGINEER BARBER: Were you

actually at the meeting and heard this --

NEAL R. GROSS
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I'just heard now.

SR. PROJECT ENGINEER BARBER: Oh, I'm

sorry. I missed that.

e L g
#: It was from X

SR. PROJECT ENGINEER BARBER: I see.
Okay.
¥} But that was -- "and you will

run it in scuba." Ran safe -- we didn’t want to fix

the diesel. We didn’'t Want to take the time, don’t

" want to over the LCO time. And then we found out, oh

no, you won't run over. You can actually fix it
within 36 hours.

| So you’'re not going to overrun your LCO
time. Buﬁ the only reason we found out it wasn’t
going to exceed the LCO time was they were looking at
the outage that was coming up and saying, "Oh, well we
can't fit it in the schedule;"

Oh, but we could fix the diesel in 36
hours. Well why the hell didn‘t you fix itvthree
weeks ago then when you were dropping people? Because
it was production.

SPECIAL AGENT NEFF: What exactly would
they have had to do to fix it?

Fx
1
.

Shut down.

i e

NEAL R. GROSS
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13
SPECIAL AGENT NEFF: It would have been

the power go off line?

“, Well, in their interpretation,
if it exceeded past the 72 hours, you have to shut
down.

SPECIAL AGENT NEFF: Yes, you have the

window there.

. Right. So they didn’t want to

take that chance so, hey, we'’re cheaper than shutting
down, so --

SPECIAL AGENT NEFF: So to be accurate
here, how long of a delay did they cause in this
deéision’to repair it? AHow long Qere you waiting for
this to --

;‘ 2§ Months.

SPECIAL AGENT NEFF: -- when it was
obvious to you that it should have been repaired --

Months.

SPECIAL AGENT NEFF: Months?

SPECIAL AGENT NEFF: Were there more than
two people who were made sick in that time frame?

There were many people

complaining about sore eyes, sore throat, and -- —

SPECIAL AGENT NEFF: Documented

NEAL R. GROSS
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complaints?

- Documented complaints. We had
safety meetings and everything else, screaming up and
down. But, hey, "We deem it safe.”

SPECIAL AGENT NEFF: But -- and was this -

And we are monitoring for CO
and we are not seeing any CO levels in the zoom.
SPECIAL AGENT NEFF: Were those complaints
-- the sore eyes and.;he sore ﬁhroats, were those
complaints and the 1length of time ;hat those

complaints had been existing, was that brought to the

attention of_?,
o I would know at all whatm
7 But yes, I'm pretty'sure it was.

SPECIAL AGENT NEFF: Do you think at the

time he recommended wearing the scuba gear he had a

full understanding --

SPECIAL AGENT NEFF: -- of the problem

there?

SPECIAL AGENT NEFF: Now why would you say

that? How do you base that?

e i I " N
;. From most of the decisions I
_;\\ srr‘? _,./‘?’

i
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saw come out of

{mouth.

SPECIAL AGENT NEFF: Okay.

I had no faith in him.

SPECIAL AGENT NEFF: Okay. What goes into

that? What other decisions do you cite?

SAP implementation, some of

Y
R

the decisions I saw on maintenance.

well aware and it was well documented what was going
on with the Bravo diesel.
SPECIAL AGENT NEFF: Okay.

Our management was well aware.

I had supervisors looking at me going, "I don’'t want

to run this. I don’t believe we're going to run this

again."

SPECIAL AGENT NEFF: Run it with the scuba

gear?

i %! Yes. '"Find a reason for me
not to run it.*
SPECIAL AGENT NEFF: And what happened?

We ran it again. Ran it in

scuba.

SPECIAL AGENT NEFF: For how long?

5??} For another one-hour run.

g
sr"lfi- ‘(f
FA
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SPECIAL AGENT NEFF: And then it was --
SR. PROJECT ENGINEER BARBER: Does the

operator have to be in there the entire time for that?

SR. PROJECT ENGINEER BARBER: Just
periodically?

Yes.

SR. PROJECT ENGINEER BARBER: And was
there ever a situation where someone was asked to go
in there that wasn’t qualified with the gear, with the

SCVA? Did that .ever come up to your knowledge?

we're all certified to wear the scuba. Now had we
ever worn it before for real? No.
SR. PROJECT ENGINEER BARBER: Okay. Did

anybody express any concerns with -- I mean I’ve heard

comfortable Wearing a scuba because he had had to wear

one previously. Not for running the diesel. But that
was one of the things they were all trained on being

the fire protection guys when they first got hired

here. e

SR. PROJECT ENGINEER BARBER: Okay.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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So they were -- he was more

adept.
SR. PROJECT ENGINEER BARBER: Okay.

And he said he would be

comfortable wearing a scuba.
SR. PROJECT ENGINEER BARBER: Okay.

' ;Q Well, they stretched that into

hey, the union is okay with it. 1It’s like, "No, that
ain’t what we said." |

But by that time, this shift had left, the
next shift comés in, and'they~tell them the story,
"oh, yes, well the union islokay with it.®

They don't know, "What do you mean, it’s
okay with them?"

"It’s not okay." But they were made to
run it. |

SPECIAL AGENT NEFF: When you say they,
where is that coming from? Where was your shift
manager on this issue?

Shift manager at the time, I

know that my direct supervisor, the

¥ didn’t want to run it.

SPECIAL AGENT NEFF: Who was that?

B## (phonetic). He

Dy " t——

wasn’'t comfortable running it. I know a lot of people

NEAL R. GROSS
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were not comfortable but were following orders.
SPECIAL AGENT NEFF: Do you know where

your shift hanager fell on'that?

SR. PROJECT ENGINEER BARBER: What shift

were you on at that time?

SPECIAL AGENT NEFF: Under Wi

2002? I guess it could have been gkl

m Yes it could have been.

SPECIAL AGENT NEFF: No, I'm sorry. This

is 2003.

SPECIAL AGENT NEFF: But you’re not sure

what he position was on it?

SPECIAL AGENT NEFF: OQkay. But up to the
CRS level, they weren't qomfortable with doing that?

No, I don’t think anybody --

no.
SPECIAL AGENT NEFF: So at this point,
after it has been suggested to wear the scuba gear, it

was run one more time after for about an hour?

NEAL R. GROSS
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SPECIAL AGENT NEFF: And they ran it with

the gear on?

i -~y
g =

SPECIAL AGENT NEFF: Any more incidents?
Any more. sicknesses?

: No, because right after that,

they realized they could fix it and they fixed it.

SPECIAL AGENT NEFF: In that 36-hour time

'frame?

SR. PROJECT ENGINEER BARBER: Now in 36

hours, normally aren’t the diesel LCOs 72 hours?

' SR. PROJECT ENGINEER BARBER: So was there
some target that you had to like plan it for like half

the LCO length? 1Is that where that comes from?

Lo .ﬂ I don’t know. No, it was
planned for 36 hours.
SR. PROJECT ENGINEER BARBER: Okay. I

just wondered if there was something there --

But before that, it was said

that they couldn‘t get it in within the 72-hour

—
e

[ W

window.
SR. PROJECT ENGINEER BARBER: Oh, I see.

Okay.

NEAL R. GROSS
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So it would have been, "Hey,
you're going tp shut down."
SR. PROJECT ENGINEER BARBER: Okay.
SPECIAL AGENT NEFF: What changed that?

The timing?

‘f’ The outage. They were

s

planning the outage. And the outage window was less
than 72.hours for the thing. And somebody looked at
it apd gaid, "Well, can‘t we fix this in less than
that?"

And, "Oh yes, sure."

SPECIAL AGENT NEFF: So then they didn’'t

‘have to plan it?

Then they said, "Oh, well if

we can fix i; then, I guess we can fix it now."
éPECIAL AGENT NEFF: Okay, do you follow
that okay?‘ |
SR. PROJECT ENGINEER BARBER: I do. I
guess I still have a few questions. You may not know

the answers but one thing that is kind of interesting

about that is it sounds like at least the people that

were planning the outage work to fix the problem knew
that the work could be done within --

' They didn’t at first.

SR. PROJECT ENGINEER BARBER: Okay.

NEAL R. GROSS
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They didn’'t at first. And
then they did some looking into it and said, "Yes, you
can." |

SR. PROJECT ENGINEER BARBER: Okay. So

they knew -- did they know where the leak was?

Oh, yes. We knew where the
leaks were.

SR. PROJECT ENGINEER BARBER: So it was
just a matter of trying to find out what kind of

replacement parts, that type of thing --

SR. PROJECT ENGINEER BARBER: -- and how

long was it going to take --

B And how much disassembly --
SR; PROJECT ENGINEER BARBER: Okay.

-- you had to do to actually

put.the headefs back on.
| SR. PROJECT ENGINEER BARBER: Okay, okay.
SPECIAL AGENT NEFF: Have you had similar
problems with this diesel or any other one in -- since
then?

¥! We do have CO leaks on some of

the diesels. Now we do more -- we more closely

monitor. We make the guys wear a CO monitor when they

‘e
go 1n rooms. ’7‘“..4
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SPECIAL AGENT NEFF: Okay. So the problem

hasn’t gotten to the extent that it did --

SPECIAL AGENT NEFF: -- in 20037

{!_ Bravo was bad.

SPECIAL AGENT NEFF: Okay. Now you’d

mentioned &

@' as somebody whose -- some of

the decisions that you questioned. And you said SAP

was part of that?

SPECIAL AGENT NEFF: And you threw out

another one, too.

i No, you just --

. SR. PROJECT ENGINEER BARBER: You said

maintenance.

-- yes, you see --

SPECIAL AGENT NEFF:. He was

seemed like their performance went straight down.

SPECIAL AGENT NEFF: And how so? How do

you measure that?

NEAL R. GROSS
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was a lot more rework than what we were used to?

SPECIAIL AGENT NEFF: What would cause

that?

I don’t know.
SPECIAL AGENT NEFF: Rework on the same

issues?

On the same issue, you know,
you get it fixed andAYOu get it back. And now it
busts again.l

SPECIAL AGENT NEFF: Was there anything

that you observed that was being done differently

. than before?

Not specifics, no.

SPECIAL AGENT NEFF: But you noticed --

Eﬂ It was my impréssions -~ yes.
SPECIAL AGENT NEFF: -- there was a lot of

reworks at that point?

3]
i

SPECIAL AGENT NEFF: What about now?.

i ‘ — ' It’s hard to say. These guys

just got an opportunity. And I've been rather

impressed by the way tRey handle themselves.

SPECIAL AGENT NEFF: Well, we’re talking

without names but are your talking about

L
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SPECIAL AGENT NEFF: Or somebody else?

They’re not really -- their

impact I wouldn’t see as much as I would see our'new
plant manager -- what is his name now -- what is his
name --

SPECIAL AGENT NEFF: Who replaced -- you

£

mean the %3

Yes. He is. Yes, he’'s
impressed me so far.

SPECIAL AGENT NEFF: As?

e

s . Y Tepisahigoriiss B .
real impression that in the NENESSPH yecars, it was

more an impression of run it until it breaks and

somebody shuts you down. And I get the impression out

it’s broke, let’s fix it. —F

I mean he walked into the Control Room and
looked at 13 LPRNs bypassed and went, "What is that?"
"I don‘t know. It’s been like that for a

while."

SPECIAL AGENT NEFF: What did he say?
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"Well, no it ain‘t." And he
started getting them fixed.

SPECIAL‘AGENT NEFF: More proactive in
fixing --

j Absolutely.

SPECIAL AGENT NEFF: -- the equipment?

he could be effective at that and not'&

Because I don’'t think he

wanted to be. It'svcheapér to run. It’s easy to run.
"Hey, I’11 éxplain why it broke later." I don’t think
he was very proactive at it.

SPECIAL AGENT NEFf: You’re looking at

cost effectiveness?

Oh, yes, production over all

else.

SR. PROJECT ENGINEER BARBER: Were there
any other examples of that?' You mentioned maintenance
kind of in a genefal way. You mentioned SAP.

SPECIAL AGENT NEFF: SAP. How does that -

SAP implementation was the

I+
.
3
-

worst thing I ever saw at this place. It was just

unsafe. It was ridiculous. It wasn’'t ready.
, “7C
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SPECIAL AGENT NEFF: SAP is pretty broadly
applied on the site so where specifically?

?é Right. But it ran our tagging

through SAP. SPECIAL AGENT NEFF: Okay.

=)

.uﬁiEAWe dropped TRIS, went to SAP,
and it was just implemented so poorly that the only
reason we didn’t hurt somebody .through. the first
outage with SAP was strictly on the back of the COs
and the NEOs coming back all the time saying, ®This
isn't right. This is wrong. Why did SAP swap these
numbers around?"

'"Oh,-because it’s programmed to do that."

And we implemented it so poorly that we
were just -- the only reason we didn’t hurt somebody
was pure luck.

SPECIAL AGENT NEFF: Well, it sounds like
you were on top of it, too. This is -- |

The COs --

SPECIAL AGENT NEFF: ~-- work clearance
model, right?

-- and the NEOs, right -- were

p
0
E
S

way -- I think we were all pretty much very alert at
the timé to say, "All right, we know that SAP isn’t
built for this. So there is gbing to be some problems
with it."
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So they were very vigilant at making sure

everything was right when it hit because SAP wasn't
ready for -- |

SPECIAL AGENT NEFF: When you said --

it wasn’t ready.

SPECIAL AGENT. NEFF: And what was -the

response?

"Well, this is my baby and

we're going to make SAP work."
SPECIAL AGENT NEFF: Is that a quote?

That’s a guote to me,

personally to me.
'SPECIAL AGENT NEFF: That SAP was his baby

and it was goingrto be made to work?

;{ Right. "This is my baby and
we’re‘going to make this work."

SPEEIAL AGENT NEFF: Was he ge‘tt’ing an
understanding of where the concerns were in terms of

éafety, personal safety?

¥
1
3
i

W It was pretty clear out of my

:ﬁ

mouth. "This isn’t safe. We’'re going to hurt

somebody . " 7

SPECIAL AGENT NEFF: Did he ever explore

that or have any kind of a --
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ﬂ% I don’t think he cared.

St

SPECIAL AGENT NEFF: What about in terms
of -- from what the EOs and the COs were seeing, did

you raise that to somebody to get that addressed and

fixed?
¥ I think we --
SPECIAL AGENT NEFF: I mean I understand
. ' -‘ T TR T S
what you’re saying with ;GAmESREENE

getting any assistance elsewhere?

o

,,“Efiéé Yes. You could turn to your -
other -- but they were all -- we wére.all doing the
same thing. We were all trying to make it work
because it was the only thing we had.

SPECIAL AGENT NEFF: And it effected
everybody.

You took the one --

SPECIAL AGENT NEFF: All at once?

-- and gave us the other. And
said, "Make ip work. Here you go. Chuck a duck."

SPECIAL AGENT NEFF: How long did that go
on? What kind of, you know, étruggle there?

That was a struggle for a

little while. That was -- I think we got through most
of the hurdles. e

I mean when you implement anything there
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is going to be new challenges. I just don’t think it
was an acceptable amount of challenges we put on the
operating crews at that time.

SPECIAL AGENT NEFF: What made the

struggle end? Was it that you worked out the kinks?

‘>iﬁf§E We worked out the kinks?
SPECIAL AGENT NEFF: Or did you get some

assistance?

SPECIAL AGENT NEFF: You got to the end of

! And, you know, working with

other people, calling them up, "Hey, how do I fix
this? How do I straighten this out? Hey, we got a
problem with this.v This is changing these numbers on
us for no apparent reason.'

"Oh, yes, we know why that doeé that."

S§ you had to work through that.

SPECIAL AGENT NEFF: You worked through it

all?

SR. PROJECT ENGINEER BARBER: Would you
say that most of the problems were fixed by the end of
the outage or was there still a lot of problems to be

sorted out?
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% Many of them were fixed during

an outage, yes.

SR. PROJECT ENGINEER BARBER: Okay . I
mean, you know,-you kiﬁd of mentioned that whenever
you start a new system, there are going to be

challenges.

Certainly.
SR. PROJECT ENGINEER BARBER: Well, I mean

how do you judge something like that? How do you

judge whether, you know, - a certain amount of

challenges is, you know, a reasonable amount? And
this is just way too many.

I ﬁeaﬁ was it a situation where every tag
out had a problem with it? Or was it, you know --

SPECIAL AGENT NEFF: We were joking it was
about one out of three.

SR. PROJECT ENGINEER BARBER: One out of
three?

¢ And that was way too many.

SPECIAL AGENT NEFF: Out of how many tag

outs overall?

-{? Oh, I don’t know, 600.
SR. PROJECT ENGINEER BARBER: So maybe 200
may have had problems, something like that?

' There was some problem in one

U
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shape or form on way too many tag outs for that
outage.

SR. PROJECT ENGINEER BARBER: Was there
any tagging events that were traceable back to the SAP

implementation during the outage?.:

- ! I don’t know how many they’ve
got documented. Most of the time -- I would figure
most of the time people jusﬁ fixed them. If you --
"Hey, I found this problem with this tag ocut."
"All'right. I‘ll go back and fix it.
Hold on."
.SPECIAL. AGENT NEFF: Otherwise, there

might be a notification written?

Maybe. I wouldn’'t doubt if

you found some notifications on SAP especially from
the first outage you hit.

| SPECIAL AGENT NEFF: Well, this was rolled
out in mid to late 1999, right?

I would figure.

SPECIAL AGENT NEFF: So then I think it
hit the outage in the first part of 2000, RF09?

That sounds familiar. That

seems right. S
SPECIAL AGENT NEFF: How about since that

time when -- did you iron it out mostly during that
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During that outage.

P

SPECIAL AGENT NEFF: -- Oor were you
dealing with this for a long time after?

'%Like I said, most of the kinks

were fixed in one shape, form, or another, in that
outage. I mean there’s still -- there’s always going
to be SAP challenges. It’s not really built fér that.

- SPECIAL AGENT NEFF: We're hearing a bit
that it’s awkward to deal with, difficult to get

results from --

ELs

SPECIAL AGENT NEFF: -- difficult actions

to track all the way through it.

SPECIAL AGENT NEFF: But in terms of the
work clearance module where you have potential effect

on both personnel safety and configuration control --

SPECIAL AGENT NEFF: -- are you seeing
issues with it there since that time frame?

Not that many any more. I

think we solved most of the problems. Remember at the

time, we were the first place to actually get the

thing to work. —y -
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SPECIAL AGENT NEFF: The first plant that
it was applied in, right?

To get it to work. I

mean we went to -- I think it was Peach Bottom I
visited. And they went with the new TRIS Plus instead
of SAP --

'SPECIAL AGENT NEFF: Yes.

., - because I was talking to
the guy. I’'m like, "Hey, that-looks like our" --

And he’s like, "Oh, yes, this is the new
TRIS;" |

SPECIAL AGENT NEFF: Enhance TRIS.

%;é‘Right. ‘Whatever. And it's
like, "Oh wow," I said, "we went to SAP."
"He's like; “Oh, we threw thét crap out.
We qouldn't make that thing work. So --"
SPECIALAAGENT NEFF: The -- I guess what
you have to wonder is how much of'that problem is
being relayed to senior management that you were

having with the SAP and how much of a response were

you getting and help in dealing with it?

SPECIAL AGENT NEFF: He was it? He was

your senior management at that point.
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SPECIAL AGENT NEFF: And was that the only

position you got from him on that was, "This is my
baby and it’s --

"We’re going to make it work."

That was it.

SR. PROJECT ENGINEER BARBER: Do you think
you if a number of you expressed concerns that he
would have been more inclined to listen? Or was it

just to the point where it just --

don’t think he did a very good job. I really just

don‘t. And no, I don‘t think if he had his mind set

he would listen. No, I don’‘t.

I saw maintenance arguing about that group

he brought in. ‘I don’t e#en remember what the heck
the name of those gﬁys were. But he brought in his
own little mainténance group.

And everybody was complaining about them.
I don’'t know why. They were saying they weren’t that
good.

They were arrogant. They were this. They
were that. I don’t know. But they were complaining
about them. And he -- that was his baby. He was

going to stick with them.

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.




10

11

12

13

14

15

16

17

18

1s

20

21

22

23

24

25

35

Now I don’t know the whole deal about it.
But I know that he --

SR. PROJECT ENGINEER BARBER: Did you ever
get the impression, you know, you said he did talk to
you directly on that one item. Did you ever get the
impression in anything he said that he was getting

pressure from above --

-- or from -
-i;.,f, pus)
SR. PROJECT ENGINEER BARBER: -- anywhere
in the company --
SR. PROJECT ENGINEER BARBER: -- that ves,
we have to implement this, you know --
i No.
. SR. PROJECT ENGINEER BARBER: -~ we've

been told that --

fu-,ﬁz No, as a matter of fact, I got

more of the impression that it was something he wanted
to make work. -
SR. PROJECT ENGINEER BARBER: Like a

feather in his cap kind of thing?

¥:i Yes. That was definitely the

e
g
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impression I g6t was this is what I want. And I'm
going to make it work.
SPECIAL AGENT NEFF: Did he give you

reasons for that? I mean did he say --

SPECIAL AGENT NEFF: -- that it had
positives to it that just hadn’t been applied yet?

No. As a matter of fact, I

told him SAP has some neat tools in it. And it has
some serious advantages in it. But the way it’s being
implemented is bad.

This'Chucklahd duck,vhey; go ahead and see
if you can make that work. 1I'll be over here when
you’re done. It was not thevway,to be doing it.

It was definitely -- we weren’'t trained
properly. We didn‘t have the prbper systems. We
didn’t have the proper safeguards where we said okay,
when a tag out éomes.out, it’s ready for you to go to
the field and do it. Instead it was --

SR. PROJECT ENGINEER BARBER: Was there
any attempt --

. We were not very comfortable

with it. ' 7

SR. PROJECT ENGINEER BARBER: Was there

any attempt to -- because it was a new system and it
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was challenging to implement as you described it to
try and provide extra help from the company -- either
from SAP or from within the company like technical
experts either on shift or who were readily available
so that if you ran into a problem, you could get
something fixed right away?

We had one guy at Hope Creek

> g

who was more like a contact. And that was g
It was like, "Yes, hey, I'm having a SAP problem

here."

And he would call around and figure out

what Was going on. Or you could call Information
Sexrvices, you knéw; IT énd, "Hey, what am I_Seeing
here?"

I still ha#e problems with it. I mean the
other day I had a problem. I'm sitting there and I
had my menu set up for writing tag outs, you know, I'm
thinking, write the tag out, bodm, zipper it to that,
boom, do this, right?

I go home one day and I'm like my menus
are gone. I call up IT. I'm like, "Hey, why is all
my menus gone?"

"Oh, SAP does that sometimes. It just
wipes out your menus. You've got to start aéain."

SPECIAL AGENT NEFF: Not the answer you
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were hoping for,

That was the answer I got.

— p—

I'm like what? "Yes, sometimes when it reconfigures,
it just says okay, that’s it. Your menus are gone.
And you start again."

SPECIAL AGENT NEFF: The first time you

ran into that was just the other day though?

. -Yes, it was I guess like two
weeks ago, .three weeks ago. I'm like, "Oh."
SPECIAL.AGENT{NEFF: How about in terms of

raising concerns, this is one. I mean it sounds like

it was a pretty big issue. 2And you took it directiy

; So apparently you were comfortable at
that point in doing that?--

Right. As I've said, I never

had a problem raising a concern.
SPECIAL AGENT NEFF: How about after? Did
you feel any adverse effects after you raised the

concern?

SPECIAL AGENT NEFF: How about anybody
else? Were other people raising concerns at that

point in time --

Sy
i

¥
—

SPECIAL AGENT NEFF: -- about the system?
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SPECIAL AGENT NEFF: Did you hear or
witness any retaliation for somebody saying, look,
this isn’'t working. It isn’t being implemented

correctly and it’s causing problems?

..3 Not first hand. No.

.

SR. PROJECT ENGINEER BARBER: Well, would

they have ever discussed it with you secondhand where
they said hey, you know, remember some of the problems
I had? Well, I mentioned to this person. And as a
result of that, this happened to me? Was there any of

that going on?

SR. PROJECT ENGINEER BARBER: Okay.

SPECIAL AGENT NEFF: Rumors?

¢ No. Not really.

SPECIAL AGENT NEFF: You say not
firsthand. But what did you hear indirectly?

I maybe might have heard once

or twice, you know, the same response that I got when
I raised it. "Hey, we're going to make this work."

SPECIAL AGENT NEFF: Involving ﬁ

i i —
SPECIAL AGENT NEFF: Or somebody else?
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SR. PROJECT ENGINEER BARBER: So would

some of your peers, other

SPECIAL AGENT NEFF: Or people in
different positionsg --
SR. PROJECT ENGINEER BARBER: -- saying --

g% Different positions.

SR. PROJECT ENGINEER BARBER: Okay.

SPECIAL AGENT NEFF: At what level?

§ Y. | It would have been an@

kS
- o

the issues and it went to g

response?

- vo e mlr s Yes

SPECIAL AGENT NEFF: Did anybody ~-- did
this have -- does that have an effect on the

individuals at your level and at th'ievel in terms

of raising concerns tod

—d

SPECIAL AGENT NEFF: Understood. But at
that point in time, and for that issue, did the

concerns that had to get raised get raised? Or did
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that response have an effect on that? Did you see it
have an effect in terms of people raising concerns
about the SAP?

%/ About SAP? I think you could

still raisevéhe concern. I know I would. But your
expectation for results might be a little lower.

SPECIAL AGENT NEFF: Okay. What about for
other issues? |

For other issues?

SPECIAL AGENT NEFF: Did you see that kind

of response have an effect on raising issues?

1 Let’s just say maybe not SAP

but the diesel had big effects.
'SPECIAL AGENT NEFF: What we were talking

about before?

SPECIAL AGENT NEFF: Run it and run it in

scuba gear?

SPECIAL AGENT NEFF: And in what way?

What kind of an effect did you see on that?

people.

S
7 TREL r el L s &
e : N
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people. People don‘t -- I don’t think so much the
raising the concerning issue but the cooperation and
the teamwork aspect just falls apart.

SPECIAL AGENT NEFF: What do they take
away from that? What are you hearing?

Well, what I'm hearing is just

pure fact. You ain’'t looking out for my safety? I'm
not going to give you 100 percent. You know what I'm
saying? 1If you’re not looking out fof me, I'm not
looking out for you..

.SPECIAL AGENT NEFF: 1It's pretty negative
all ﬁhe way a;ouhd then?

Oh, it was.

For a period of time
after that, it was borderline hostile on shift.

SPECIAL AGENT NEFF: Did you see some
improvement after a period of time?

I'm starting to see

improvement now.
SPECIAL AGENT NEFF: Okay. What does that
got to do with?

I believe that has to do a lot

SPECIAL AGENT NEFF: Okay. New
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-management?

%, New management. I think a lot
_ﬂ I mean --

SPECIAL AGENT NEFF:

SPECIAL AGENT NEFF: What did you think of

% in terms of supporting safety-related issues?

I don’‘’t know if he was -- I

o

don’'t know if he was a strong leader.
SPECIAL AGENT NEFF: Did you see him have

some amount of control over the decision making?
, A .

”E I'd say I saw him get run over

et

-

more than -- he was a strong guy at one time. But I
just don‘t think -- I don’t think people stood up to
¥ I don’'t know why.

SPECIAL AGENT NEFF: Is that who was

I'm pretty sure. I know he

did on one occasion on me.
SPECIAL AGENT NEFF: And what was that?

I'm sure you’ve heard about

ol st

it. It’s the IPTE, the reactivity incident last

March. -

et

e

SPECIAL AGENT NEFF: March? I heard about
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the incident. I don’t know so much about your role.
And I don’t think Scott does either. Can we hear it

from your point of view?

He didn’t know what he was talking about. And I got
thrown in the penalty box.
SPECIAL AGENT NEFF: That’s pretty

succinct. Can we get some more detail?

Bpttom-line.
SPECIAL_AGENT.NEFF:_ Can we get a little

more detail on that?

e [ I'm sure you guys have heard
i1 .

all about by now. There was an IPTE. Then the crew
that was doing the IPTE trained on it the night

before. The next day they briefed it.

Well, I'm the U$ﬁm¢fmhwm> B chat day.
I'm told, "on, we're going to brief you separately.
There's an IPTE going on. You’'re going to get a
sepafate brief."

SPECIAL AGENT NEFF: From who? Who told

you?

SPECIAL AGENT NEFF: Okay, so that’s7Ek

I was actually

NEAL R. GROSS i
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working with another shift at that time.

SPECIAL AGENT NEFF: And who was that?

e Okay, so there is an IPTE

going on. Well, what it was we were shutting down
because there was a bolt stuck in the bypéss valve.
And it wouldn’t allow it to go closed. So we were
shutting down.

Well, with the bypass stuck closed, I'm
sure you understand, then hey, once I shut down, I'm
going to start depressurizing.and I ain’tbgoing to
stop depressurizing until I close the MSIVs. Okay?

So IPTE Was established to commence this.

So my brief was‘,' ,"you are going to need to

monitor level, monitqrvpower. This guy’s going to be
controlling level. And this guyfs. going to be
bringing down préssure, okay?

"In this instance, yéur power could go up
and you need to be ready to range up on the IRMs."
You know, that makes sense, you know. I got one guy
messing with level. I got o‘ne guy messing with
pressure. I'm in the IRM ranges here.

SPECIAL AGENT NEFF: Who gave  you the
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briefing?

Gﬂiﬂﬁﬁﬁf@ Okay? So, okay. It’s all reasonable to me,
okay? So no problem. These guys start bringing down
pressure. He’'s bringing down the pressure, get a
level perturbation, power comes up. —t

Does a little ranging up. Goes from -- -
the final charts I think said 6-1/2 to 13, 13-1/2.
Well,'I'm ranging up oﬁ the IRMs and as socn as I see
-- well I see power going up and I'm like, "Hey, you
guys got to stop.v You’re giving me a power spike
here. 1I’'m seeing the'pOWer increase.

"I‘'m calling off my levels. ' I'm ranging
up on the IRMs." I ﬁad toArange four IRMs one range
up. And the others I didn’t even move. Okay?

So I’vel'stopped ~the evolution. I've
returned the plant back to its pre-transient level in
accordance with my abnormal and my alarm response
followed-by my procedures. Now there was problems
with the IPTE. And the guy‘on pressure crossed the
pressure jack in a‘ pressure set. So there was
problems with the IPTE and the execution of it.

So the next day, the guy running levels --

SR. PROJECT ENGINEER BARBER: When did

this happen?
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M March time frame.

SR. PROJECT ENGINEER BARBER: Was this
like on a weekend or during the week or what?

e ‘* I don't know. It might have

———

been a weekend because -- no, I think it was -- I
don’'t know. I really don’t remember what day it was.

SR. PROJECT ENGINEER BARBER: Okay.

{ So the next day, the guy
running level, the guy running pressure, the CRS, and
the OS are in what we call the penalty box. You're

delimited. You go out to training and you sit out

‘there and get beat on for a couple of days.

Well, it gets explained to me by the Ops
manager at the time why I‘'m not in the penalty box.

you weren’'t pari: of the IPTE. Your

actions were in accordance with all the procedures and
you’'re not part of this problem.™"

Okay. A couple of. days later, I pull
plant critical --

SPECIAL AGENT NEFF: Who was --

SR. PROJECT ENGINEER BARBER: Okay. He
gave you the explanation that you weren’t part of the
problem,

I wasn’t part of the problem.
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He assessed my situation. And didn’t feel I needed to

go to the penalty box. Go out and be delimited.
Okay.

- So thése guys go out. I puli plant

critical. The next day, "Hey{

i You need not come
to work tomorrow. You’re in the penalty box."
"For what? For-who?"
- "Well, you should havevtaken both shows
through shutdown.*
"For wﬁat?"
 "Because the IPTE said to."
"Well, I'wésn't part of the IPTE."
" "Well, yes you were."
"Well, no‘ Iv wasn’t. I wasn’'t in the
training. I wasn’t in the brief. How am I subject to

what is in the IPTE?"

again?

Well, actually it was many
people in line. Well, I came -- well, I finally came
to the concluéion was el 1 ooked

at the actions taken and said, "Okay, yes, we have a
problem with the IPTE. We have a problem because the

IPTE said any reactivity addition must switch to shut

L e
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down."
But nobody on the crew knew it said that.
The RO who would have taken them wasn’t even included
in it. Wasn't included in the training the night
before.
So they dealt with that situation. But

they hadn’t told#

SPECIAL AGENT NEFF: That you had been

excluded?

transient. So whenj

we had a power excursioh here. Well, then it became
a big bashing; And INPO was called in to do an
evaluation. And everything. |

Three weeks later, I walk away. I still
don’t know why I should have taken both switches to
shutdown. I hate to say it but the APRMs SCRAM set
points 15, a'conse;vative number is»14. We never got
to 14. So thére’s nothing driving me to take the
other switch there.

SPECIAL AGENT NEFF: But they’re saying

that other people --

g! The IPTE --
~Z :’/}
SPECIAL AGENT NEFF: -- who weren't a part

of it, the IPTE trained to do differently. What was

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

50
the level?

- Didn’'t train to do it

differently. They never knew it was in there.
SPECIAL AGENT NEFF: Oh, they didn’'t even

mention it to the people that you didn’t train with?

SPECIAL AGENT NEFF: So all three people
who were handling controls, the other two and you,
nobody knew?

Nbbody knew.

SPECIAL AGENT NEFF: Per the IPTE?

. ;S*Per the IPTE that determined -

SPECIAL AGENT NEFF: Who was responsible

for briefing everybody here?

. ﬂig;figlﬁxactly -- why didn’'t any --
why didn’t the perspﬁ that wrote the IPTE, the manager
of it, the oversight of it, none of those people got
delimited and sent to the penalty box. I did. Why?

SPECIAL AGENT NEFF: Do you know that for

sure? I mean --

We were all in the penalty box together.
SPECIAL AGENT NEFF: Oh, I see, I see.

SR. PROJECT ENGINEER BARBER: Didn’t you
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say --
SR. PROJECT ENGINEER BARBER: Would

another manager be in the penalty box?

There would have been two or
three other people in the penalty box. The person who
approved it. The person that managed it.

SPECIAL AGENT NEFF: Right, right.

' All these people in accordance
with the procedure that had to prove éhis'procedure to
say it was good to go.

SPECIAL AGENT NEFF: So you would have
been made aware had they been penalized for doing
this?

Mg¥ well, I -- let’s put it this

o) =

training, which would have been me or HiSEsNGRENNNY

(phonetic), ﬁhoever would have been playing ‘at» t_}ye
time, and said, "Hey, you, know, we’'re going,.._g:o be
doing this, we’re going to be~doing'this.“

"Hey, whag's.the'termination criteria?
How much power am I expecting to see?"

SPECIAL AGENT NEFF: Yes.

5 s "Oh, termination criteria is
i 5

any reactivity." It probably would have been, you
know, that is not very reasonable. I'm in the IRM
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ranges here. He’s messing with pressure. And he’s

messing with level. You’re going to see power move.

SR. PROJECT ENGINEER BARBER: Wasn’t --

SR. PROJECT ENGINEER BARBER: Well,
weren’t they responsible for doing the IPTE brief?

Net by procedure. They’re

part of the crew. They can’t give the brief.
SR. PROJECT ENGINEER BARBER: Oh, the 0S8

can’'t do that?

procedure, somebody'above the OS must give that?

SR. PROJECT ENGINEER BARBER: Above or --

SR. PROJECT ENGINEER BARBER: -- outside

the organization?

:m"a;é Somebody above them had to be
involved. Well, we had a manager -- let’s see -- if
they threw the people that really deserved to be in
the penalty box or if they wanted to stop what was

actually truly the problem, it shouldn’t have been the

¢

e
{
{ 1

.

e,
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three guys in the front. It should haye been the four
guys in the back room going, "Whew, couldn’t have
taken a SCRAM there.“

But we were the easiest people to blame.
Have you ever seen -- as a matter of fact, I got three
weeks of that. You see the little blocks we have on
the way in, you know, hell is execution and -- I came
away from that going, "Yes, that’'s a block-of deferral
of blame.® |

“Oh, it’s not my fault. It had to be the

guy in the middle."

SPECIAI, AGENT NEFF: How was it above

then that should have done that briefing?

. 1 dQn’t'know; By the procedures, it’s pretty

hard to find somebody above the O0S that should have

been giving the briefing or should have been in-

control of that procedure. .
SR. PROJECT ENGINEER BARBER: Is that way

its typically done though? I mean I‘'ve seen a number

of --

For IPTEs, yes. That's the

way it is supposed to be:
SR. PROJECT ENGINEER BARBER: OKkay.

Are we doing it like that?

e}
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You know, I think since our little incident, I think

there's been more of a highlighted, whoa, how should

we be -- are we doing IPTEs right.

Here'sbthe part that reallyv--

SR. PROJECT ENGINEER BARBER: Isn’t there
something in the briefing that requires you to read
all the precautions limitations to the group? I mean

as a part of the briefing?

SR. PROJECT ENGINEER BARBER: And I would
assume that --

% But that wasn’'t precautions

g

limitations. That’s termination criteria.

SR. PROJECT ENGINEER BARBER: Oh, so that

wasn’'t -- -
RS ”3 It’'s not precaution --
SR. PROJECT ENGINEER BARBER: -- it wasn’t
covered in ~- was it -- I gueés -~

8 Let’'s say one guy that says he

mentioned that, nobody else heard it.

e B

;%

(Whereupon, the foregoing

matter went off the recoxd
briefly and went back on the
record at 2:01 p.m.)

SPECIAL AGENT NEFF: It’s approximately
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2:01 p.m. And you were talking about how the briefing
was conducted. Just that last statement.

The last statement is one

person did say they mentioned that the termination
criteria was any reactivity addition mﬁst switch to
shutdown. Nobody else associated with the IPTE knew
that it existed period.

SR. PROJECT ENGINEER BARBER: So whatever
that -- whoever that individual was said I did say it
but no one could remember it?

* Right .

SR. PROJECT ENGINEER BARBER: So it made

his or her statement suspect.

I don‘t know if it'’s suspect.
I waén't‘involved. I don't know if he said it or not
because I wasn'’'t there.

SPECIAL AGENT NEFF: Just before we got on
to that you said here;s something that --

That really fried my bacon?

SPECIAL AGENT NEFF: Right. What was
that?

1% A couple of weeks later, after

I get out of the penalty box, I get relimited or
whatever it is called. We have another IPTE. We go

through the brief.
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Well, isn’t it véry similar to the last

IPTE I ended up in the thing. And the termination
criteria is any kind of reactivity addition, return
the reactor to pre-transient level. That is exactly
what I did. Ahd I looked at the guy who threw me in

the penalty box. "How can you give this to me? This

- is baloney."

SPECIAL AGENT NEFF: 1Is tha

the eye and give me this when this is exactly what I
didz" .
SPECIAL AGENT NEFF: What did he say?

I think that is the

acceptable response."

SPECIAL AGENT NEFF: He thinks what was

documented in --

That IPTE, to return the

p—

reactor to pre-transient level --

SPECIAL AGENT NEFF: Was the acceptable --

“fi}-— was the acceptable response

sty
TREMTIRYER,

to a reactivity-addition. Which is a -- it is the
right thing to do.
SPECIAL AGENT NEFF: Did you grieve this?

i
oy
oy iy et ALY

What’s to grieve? I didn’t

get any punishment. —
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SPECIAL AGENT NEFF: Well, isn’t there --

I mean --

There was no negative
connotation with me going to the penalty box in their
eyes.

SPECIAL AGENT NEFF: That’s -- in their
eyes, why would they call it the penalty box if it’s

not --

We call it the penalty box
because ydu’re off shift.
SPECIAL AGENT NEFF: Well, I mean they --

We call it, that’'s our name.

SPECIAL AGENT NEFF: -- the negative

connotation is you’ve been removed from shift.

s
4,

I've been removed from shift.
SPECIAL AGENT NEFF: And you were

retrained.:

SPECIAL AGENT NEFF: That indicates that

you were lacking something.

'”fi}i} You will never, ever get them
to admit that. That that‘s a negative connotation.

You just won't. =f -

SR. PROJECT ENGINEER BARBER: Probably not

to you.
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Well, it is to me.

SR. PROJECT ENGINEER BARBER: They might
tell us that.

SPECIAL AGENT NEFF: There’s a negative --
the negative connotation is you ' were treated
differently in that you were removed from your
regularly scheduled shift and you were returned for --

what kind of a period of time?

i Three. weeks.
‘SR; PROJECT ENGINEER BARBER: Was_there
any --
SPECIAL AGENT NEFF:  So when you say
what'’s to‘ grieve, it seems to me that there is

something there to grieve.

! Grieve what?

SPECIAL AGENT NEFF: Well, that would be

on your record, right? That you were -=-

.g No, it won’t be on my record.

-

SPECIAL AGENT NEFF: -- remediated?

fj@ Because they -- I'll tell you
why it won’t be on my record.
. SPECIAL AGENT NEFF: Just explain that

because I'm a little confused on that one.

It won‘t be on my record

because I’1ll tell you right now, there ain‘t one

P o
s
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supervisor on shift or one control room operator that
can tell you what I did wrong.

As ‘a matter of fact, one of the reasons
the investigation came to a halt or let’s not say a
halt but let’s say okay, we're going to stop here,
we've got all the information we need is because every
CO when'they were asking them, well, what would you
have done? 1I‘d have done the same thing.

SPECIAL AGENT ﬁNEFF: Investigation by

whom?

Well, we did our own with INPO

assist. You know?

SPECIAL AGENT NEFF: How many people all

altogether were remediated in the way that you were?

SPECIAL AGENT NEFF: He'’s the STA?
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SPECIAL AGENT NEFF: NCO?

"€ No, he was -- I believe he was

the SRR

SPECIAL AGENT NEFF: Okay. All right. So

SR. -‘PROJECT ENGINEER BARBER: Could I ask
a ques;ion? I want to explore this remediation aspect
again. When you are taken off shift and put into
training, do you get some sort of -- I mean either
from an overtime standpoint or shift differential, if
you were to compare your pay for the period of time
had you continued with your normal work activities to
what you end up getting spending three weeks in

training, there’s no difference?

Actually, I made money. I
made more money.

- SPECIAL AGENT NEFF: How so0?

Because there’s penalties

involved in taking me off shift. There’s penalties
included in the contract. You didn‘t give me

sufficient notice. You took me off shift. So the
days I stayed home that I would normally be scheduled,
you're going to pay me. : 7

And you changed my shift without proper
notice, you’‘re going to pay me a penalty.
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SPECIAL AGENT NEFF: Okay so those are
built-in protections for you by the union.

~u$} That's correct.

st

SR, PROJECT ENGINEER BARﬁER: Okay.

SPECIAL AGENT NEFF: And when I asked you
if you’ve grieved this, you looked at me like what'’s
to grieve. And maybe that’s why. You had built-in
protections.

It’s not a suggestion that you should
have. I’m trying to understand --

E,No, what I'm saying is --

SPECIAL AGENT NEFF: -- if there was this

much flack around that situation --

" -- there is nothing to grieve

SPECIAL AGENT NEFF: -- and it was that
unjust in terms of the actions that were taken on
people who were not properly briefed, how does that
play out, you know? How did that get resolved?  And

that’s what I;mktrying to understand.

See, that was the thing. They
didn't take my bonus.
SPECIAL AGENT NEFF: Okay.

They didn’t take my money.

E I,

I'm actually getting paid more.
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SPECIAL AGENT NEFFi It's not on file.

It’s not a negative. 1It’s not a black mark.

g
(3]
H

I haven’t seen an evaluation

since.

SPECIAL AGENT NEFF: Okay.

P But now if I see that in my
evaluation, now we'’'re going to go to grievance. And
then it will be like if you write thisvin here that I
didn’t meet whatever standard, you‘d better show me
the s&andar&. |

'SPECIAL AGENT NEFF: Okay.

SR. PROJECT ENGINEER BARBER: Do you get
like an appraisal of some sort or evaluation?

,-Jfggi Annual, yes.

SR. PROJECT ENGINEER BARBER: Did you

already get ydurs for 20037

ey

Lo ,hwxf‘ﬁ No, I just said I haven’t got
L“‘ e’

since that --
SR. PROJECT ENGINEER BARBER: Do you get

like a mid year?

iE We ﬁsed to. I don’t know what

they’'re doing now. I think it’s just annuals anymore. -
We used to do quarterlies. And then we did semi-
annuals. And I think we’re down to annuals now.

e

SR. PROJECT ENGINEER BARBER: Were those -
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- the ones that you did whén you were getting
quarterly and mid-year, were they written or were they

just verbal?

Written.
SR. PROJECT ENGINEER BARBER: Okay. So
whatever they said you were able to read or you could

read it first?

it.
SR. PROJECT ENGINEER BARBER: And who does

those for you?

SR. PROJECT ENGINEER BARBER: Either one?

Either or?

oo

CUERIG] well, any of them --

SR. PROJECT ENGINEER BARBER: Okay.

HHEE Can do -- what it usually ends
up you have four Cos and say six --

SR. PROJECT ENGINEER BARBER: NEOs?

TN ﬁ”""?‘; : bl : gy
SNSRIV | NEOs. And you'’'ve got three

supervisors. So they split them up. These three are

yours. These three are yours. These four are yours.

_ 7
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There you go.
SR. PROJECT ENGINEER BARBER: Okay. All
right. ‘So you haven’t seen yours yet so you don‘t if

it’s going to be in there or not?

SR. PROJECT ENGINEER BARBER: Do you think

it will be in there?

I would not be surprised if
there'’'s: méntion of it in it. And then we’ll have a
discussion because personally my supervisors 'Illave
already expreséed to me, "I don’'t know what you did
wrong. I know you went to the penalty box."

We were getting calls from other companies
because we sent it out. Boom. These guys messed up.
They did this. They did this. Then we get calls from
the other compénies going, "All right we've read it.
What did 'th'ey do wrong? We don’t get it."

SPECIAL AGENT‘NEFF: Ié tha; right?

That’s correct. We have --

well, one of‘m the guys who used to work here. And he
called up.  He’s like, "Okay, I've read the whole
thing. What did they do wrong?" e

And they tried to explain it to him and he
goes, "Okay, well what did they do wrong?"

But there was a problem with the IPTE
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execution. I shouldn’t have ended up in the penalty
box for it. But now if you read the INPO web site,
your‘ﬁailed to take the mode switch in accordance
with .cau:‘:'--.expectationsf Well, I don’t operate by
ekpectations. I operate by proceduie. It was bad.
SR. PROJECT ENGINEER BARBER: But wasn't
it actﬁally in the procedures and just no one was

aware of it? I mean --

@ It was an IPTE.

SR. PROJECT ENGINEER BARBER: But isn't
that "part of the procedures" -- doesn’t that, in
fact, become the procedure?

That becomes the procedure

they are operatihg by. But it’s like any other
procedure you are doing. If have an EO out in the
field doing some procedure and he makes a mistake and

he effects reactivity in some way, I still respond in

accordance with my procedures. Not by what he’s
doing.

SR. PROJECT ENGINEER BARBER: I
understand.

i I should have been made aware

that that was in the IPTE.

SR. PROJECT ENGINEER BARBER: Okay.

, But since I didn’t sign on the

e Boty:
Ry Y
e
K LTI g e s e
L‘ ——
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IPTE, I don’t know about the IPTE, I'm not responsible
for it.
SR. PROJECT ENGINEER BARBER: Should you
even have been on the boards that day if you didn’t
get the appropriate briefing?

o e

" '
i No, I shouldn’t have.

SR. PROJECT ENGINEER BARBER: Did you

raise that as an issue? Did you say, "I really -
shouldn’t even be doing this. I didn’t get the

training. I didn’t get the briefing?"

L No - - which is the only thing
I can actually say where maybe some of it sits in my
house is oké.y, I assumed that my supervisors, the
briefing they gave me with, "Hey., power is going to
come up a little‘_bit on you here." Well, as a matter

of fact, it was, "The power is going to come up on you

- kind of rapidly here. So you need to be ready to

range up on the IRMs."
| SR; PROJECT ENGINEER BARBER: So.they knew
that was going to happen?
w Oh, yes. But if you read the
INPO web site, it says unexpected power rise. You
can't tell me I'm going to have to range up on the

IRMs and call it unexpected. Okay, now to the

magnitude -- 7(.
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SR. PROJECT ENGINEER BARBER: It said that

-- it said that in the IPTE also? It said expect the
power increase?

You know what? Three weeks

later, I still haven’'t read the whole IPTE.

SR. PROJECT ENGINEER BARBER: Okay.

I've got excerpts of it here.
This is what it said. Okay, it took me two weeks to
finally figure out what I did -- what the termination
criteria was. It was like, "Hey, hey, what did I do
wrong? I can’‘t get it."

And it was like -- on the second week,
they were 1like, "Oh, well the IPTE said any power
rise, you need to" --

I'm like, "Well, thank you. Now I know
why you are saying I should have scrammed it."

SPECIAL AGENT NEFF: But'when it came out
later, it says to do just what you did.

‘ A Welll when my procedures tell

me to do what I did. And then when a new IPTE came
out, the termination criteria is changed to whét I
did.

SR. PROJECT ENGINEER BARBER: I guess I'm
a little confused. And maybe I don’‘t understand the

sequence that well.
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SPECIAL AGENT NEFF: We're as confused as

you are, ¥g

Oh, you have no idea. I was
so hostile for weeks. |

SR. PROJECT ENGINEER BARBER: When -- the
way I would expect, and you can correct me where my
misunderstanding is is if you are doing "an IPTE",
let’'s see, whaﬁ does that stand for? Infrequently
performed task or evolution, right?

__ Infrequently performed task or

evolution, yes;

SR. PROJECT ENGINEER BARBER: The premise
is is because it’s unusual, you don’t do it that
often, that you do a lot more up front planning and

briefing --

" SR. PROJECT ENGINEER BARBER: ~- which I
would think would also entail having copies of the

full test or evolution with all the steps. And be in

- a position to share them with the people that had a

role to play so that they, at their leisure, could

review that and know what things apply to them.

moCs.

S| 711 that’'s true.

& g oe, L

[3 ST

K y - I
F o

SR. PROJECT ENGINEER BARBER: Okay, so was

that, in fact, do you think that happened? Whatever
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that was either that same day or the night before when
it was done on the simulator?

i o~

Well, let me see if I can make

this clearer. I wasn’‘t there. I don’t know. I don’t
know Qhat they did.

" They all were pretty much -- they all --
from what I underétand, what happened the night before
was they showed up, said-the ﬁroceduré was junk, threw
it ‘out and rewrote it.

'SR. PROJECT ENGINEER BARBER: Okay.

And then they did more of a

validation of what they -- their procedure they wrote

than actually training on it.
SR. PROJECT ENGINEER BARBER: So they were

revising the IPTE procedure that they had brought in -

! The night before.
SRF. PROJECT ENGINEER BARBER: -- to kind

of 1like do a verification or validation it would work.

Yes.

T i

SR. PROJECT ENGINEER BARBER: And revised

SPECIAL AGENT NEFF: How did they do that?

= . sy

3 3
b R 4
§ i 37 o

You’d have to ask somebody

that was there that night. -y

A -
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SPECIAL AGENT NEFF: Did they run that in
the simulator?

Yes, they did.

SPECIAL AGENT NEFF: At what point? When

they came back and said it was junk? Or --

SPECIAL AGENT NEFF: -- after they got it

revised?
é; They called in the shift that

r‘:{‘...f S,
| VAP

was actually gbing to be there but_they only called in

two Ros. And they needed three for the training.

There was some finger pointing on that,
too. It's like why didn’'t you call in three? If you )
are going'toido‘an IPTE on something that’s going to
effect reactivity,‘maybé you should ha#e called the
guy that was going to do water.

Maybe you should have called the guy that
was going to pressure. And thevguy that was going to
run the reactor. A lot of finger pointing. "Oh, I
didn’t say only call in two."

"No, it wasn’‘t me."

"It wasn’'t me." So --

SPECIAL AGENT NEFF: Finger pointing at

who?

& WPl ' Amongst the 0Ss. Who said
= e
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two? Who said three?

SPECIAL AGENT NEFF: Who was on when they

ran it in the simulator?

SPECIAL AGENT NEFF: The third RO that was

needed?

- SPECIAL AGENT NEFF: So they ran the IPTE

through the simulator one time? Or more?

I wasn’t there.

[, et

SPECIAL AGENT NEFF: What did you hear?

“:f;é.l heard they went to run it

and said, "This isn’t going to work." They started
trying to work through rewriting a new -- the

procedure they had --

SPECIAL AGENT NEFF: Yes.

sy ' .
WNWER': -- arguments, differences of

i

opinion, one supervisor walked out.

SPECIAL AGENT NEFF: Who was that?

e

iwalked out. And

g M

v took over the IPTE training. .

SR. PROJECT ENGINEER BARBER: What was
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3. I don’t know.
SR. PROJECT ENGINEER BARBER: What did you

hear on that?

-— ——.

J
on operational differences. 2And I guess|
wasn’t happy with the way it was being run, walked out
of the simulator. Said, "I’ve had enough."

SR. PRbJECT ENGINEER BARBER: Well, let me
-- let’s back up to that a little bit. All right?
And just talk about that for a moment.

In some respecté, that‘’s the kind of thing
we’'re talking about. All right? Now I don’t know --
again, I know yoﬁ weren’t there, but it’s where the
shift is in a position where they are going to do
something. They feel uncomfortable with it. They
have a concern with it. |

They w;ant to feel that they can raise the
concern to someone with some decision-making authority

and say we have these concerns.

SR. PROJECT ENGINEER BARBER: And that the

concerns will be at least --

e e

s Addressed?

22 g F

SR. PROJECT ENGINEER BARBER: -
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considered, yes, and addressed in some way. And it

almost appears -- and I know you don’t know -- but it

almost appears that maybe fhad a concern

there, raised it tgg

SR. PROJECT ENGINEER BARBER: --
conjecture but raised it. And then just said, "Hey,
we can’‘'t do this or whatever. It’s not workable.

It’s, you know, it’s going to have to be rewritten."

f{. And that’s assumptions but --

o rpa -

SR. = PROJECT ENGINEER BARBER: Yes,
exadtlyu That’s what I was saying, it was conjecture.
But then for whatever reason, he’s juét, "Okay, I'm
going to wash my hands of thié."

And then he has some differeﬁces. The

next day, he’s forced to be involved with the issue.

Oh, he probably -- I think he
came back later on that night to -- "All right, 1’11
calm down," you know? But I know he did stomp out.
SR. PROJECT ENGINEER BARBER: Okay.
SPECIAL AGENT NEFF: Was anything altered
in terms of the procedures that they were going to be

using? Did they make any corrections or alterations?

Oh, yes, it was majorly

altered. They rewrote it. - ra
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SPECIAL AGENT NEFF: Okay.

B, FATH Fundamentally that’s what it
says. You can go read the INPO web site. They
rewrote the procedure. That’s why it wasn’'t a
training. It was a validation. They didn’t train on
anything. They rewrote a procedure then did a
validation.

‘ The original thing was they were going to
come down, SCRAM, close the MSIVs and end up on the
back panels of hipsie ricksie kphonetic).

SR. PROJECT ENGINEER BARBER: And what

v“?f:% I guess they wanted to do it

a different way.
SR. PROJECT ENGINEER BARBER: Who would

have made that decision? I mean if --

L:‘_€~2h~i£ I quéess those guys in that

room that night. Those guys,

SR. PROJECT ENGINEER BARBER: Okay.

. —

.43fﬁij You would have to ask somebody

that was there. -
SPECIAL AGENT NEFF: Understood. Right.
SR. PROJECT ENGINEER BARBER: Okay, we got

that.
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SPECIAL AGENT NEFF: But I guess I have

one more question on the -- you’re saying that they
did -- if I have the order right -- they had a
procedure. They -- not trained on it but they

validated it in the simulator and still had concerns?

They had a procedure.

SPECIAL AGENT NEFF: Yes.

' They had concerns, didn’t
think it was going to work. So they rewrote a new

procedure.

SPECIAL AGENT NEFF: Did they then go back

@’ And validated that -- instead

pu—

of training on it, they validated it and, "All right,
I think if we do this, this will work. And do this."-
SPECIAL AGENT NEFF: How do you validate

that? Did they go back to the simulator?

::ji No, they just stéyed ~- they
did this all in the simulator. None of this was at
the plant.

SPECIAL AGENT NEFF: Okay.

T This was all at the simulator.

So they rewrote the procedure right there. And had

time to do it one time. "You’re out. Come in the

next day and do it." ‘—YZ:
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SPECIAL AGENT NEFF: Where was the time
pressure on that? Why have time for that one time?

Because we had to shut down.

We had a bypass valve stuck open. And.we had to shut
down and fix it. You know we had operational
challenges. And they wanted to get it.done.

-SR. PROJECT ENGINEER BARBER: Well, was
there any risk in staying -- maintaining the status
quo? What power were you at before this evolution

started?

When I came in, I'm trying to
remember what we were in power. _Sée, it was right
after we started up. That was theAﬁhing. When we
start it up, we opened up the bypass values, you know,
and then when you load the generator and all the
byﬁass valves go cloSea, one didn’t close.

SR. PROJECT ENGINEER BARBER: Okay. So

you put the turbine on.

i _fﬁ Yes.

SR. PROJECT ENGINEER BARBER: Putting the
genérator on. The generator was put on and you
expect to pick up load, expect the bypass values to

close down as the generator is starting to pick up

load, is that correct?
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don’'t remember --
SR. PROJECT ENGINEER BARBER: So you’‘re --
you’‘ve got to be low, like 15 to 30 percent, in that

range somewhere?

:QJ When I got there, we were six
and one-half --
SR. PROJECT ENGINEER BARBER: Okay.

-- seven percent.

SR. PROJECT ENGINEER BARBER: Okay. So
you were lower. |

SPECIAL AGENT NEFF: When you had your
excursion, how high did you go?

If you look at the charts, it

looks like we went from peak to peak six and one-half
to thirteen and one-half. And it was an initial drop.

We were sitting at about eight, drop, came up, settled
out. |

SR. PROJECT ‘ENGINEER' BAﬁBER: What
actually caused the feactivity addition?b Was it --

&l The reactivity addition was

truly caused by the amount of amount of water he was

throwing at it when we had the pressure perturbation -

SR. PROJECT ENGINEER BARBER: Okay.

rom o =%

-- drove level down. When the
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PO tried to recover level --
SR. PROJECT ENGINEER BARBER: Okay.

cold water

rushing in.

'SR. PROJECT ENGINEER BARBER: Okay.

reactivity
comes shboting up =-

SR. PROJECT ENGINEER BARBER: Okay. So it
was the cold water additiqn. It wasn;t -- it didn‘t
have to do with like there wasn’t a void collapse-type’
issue?

B Well, void sweeping.

SR;-PROJECT'ENGINEER BARBER: Okay.

Youbjust shot a bunch of cold

SR. PROJECT ENGINEER BARBER: Right, okay.

Eﬁ‘.And you drop level down in
here. . And how level is coming up. 'And I‘ve got a
whole bunch more cold water in so --

SR. PROJECT ENGINEER BARBER: Okay. So

that’s where the excursion came from?

That’'s where- the excursion

came from. ' T

Fo
F

SR. PROJECT ENGINEER BARBER: Okay. What

-- once -- let’s -- I want to just jump ahead for just
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a quick moment. Once that happened and you guys got
stabilized, big picture, what happened from then on?
I mean did you -- wherevwas the plant taken? Was the
plant left there? Or was it taken -- continued the

cold shut down? What happened from then on out?

First -- well, let’'s make sure
we get this right. First we had a 1little
perturbation.

SR. PROJECT ENGINEER BARBER: Okay.

¢ Just a little one. Then we
had the one that dropped it to six and one-half up to
thirteen and one-half and the back out .

"SR. PROJECT ENGINEER BARBER: Okay.

%1 We stopped. = 0S called the
boil and such. And then the aecision wasvmade to come
down with preséure set slowiy, you know, one pound per
minute, one.pound peé‘second, you know, dip. And we
just brought pressgre down that way.

And then when got down in power and
pressure, we just sﬁitched'to shut down. And don’t
you know as soon as mode switch went to shut down, the
bypass valve closed.

SR. PROJECT ENGINEER BARBER: It did? . And
what was that attributed to?

‘ ”l‘ﬁi Well, it jiggled. And I guess
—rt

=

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.

&

NEAL R. GROSS A

A




LI

10
11
12
13
14
15
16
17

18

19

20

21

22

23

24

25

80

it jiggled the bolt out of the way of the disk and it
went closed. When they opened it up, ;hey found the
bolt matched up.
SR. PROJECT ENGINEER BARBER: Okay, okay.
SPECIAL AGENT NEFF: What happened next?
SR. PROJECT ENGINEER BARBER: Because you
are in hot ehut down then, right?

7;’%& Right, we’re starting to cool

down.

SR. PROJECT ENGINEER BARBER: Okay. So.

then you just cool down from there on out?

27< e
L- & L Yes.

SR. PROJECT ENGINEER BARBER: Was the bolt
retrieved at that time? Or was it retrieved when the

plant was cold?

It was retrieved in

maintenence afterwards,

SR. PROJECT ENGINEER BARBER: Okay. All
right. So all the knowledge'you have about the bolt
being there was after the fact.

WM That's correct.

SR. PROJECT ENGINEER BARBER: It was in
hindsight looking back on what happened?

' That’'s correct.

SR. PROJECT ENGINEER BARBER: But you
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At the time all we knew was

bypass valve was stuck open. And when we hit mode
switch to shut down, that bypass valve went closed.
SR. PROJECT ENGINEER BARBER: .Okay.
SPECIAL AGENT NEFF: When it went closed,
was there any consideration given to going back up in
power?

¢ That would be a decision made

way above me.
SR. PROJECT ENGINEER BARBER: Was there
any rumblings to that effect?

Well, -actually there was

8 didn’'t want us to shut

down with it stuck open.

SPECIAL AGENT NEFF: Didn‘t want to shut

down in the first place?

& i o _
b i Right.

SPECIAL AGENT NEFF: What about in terms
of consideration to going back up in power once it

shut?

W% 1 didn't --
-~

SPECIAL AGENT NEFF: Did you hear anything

about it?

o,

:g -- hear anything about that.

NEAL R. GROSS -7

COURT REPORTERS AND TRANSCRIBERS
1323 RHONF ISTAND AVF NW




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

82

SPECIAL AGENT NEFF: What did you learn

And let’s say I don’t know how much is true, how much

is a lie, how much is rumor.
But more than one person has expressed

that the reason this got blown completely out of

proportion was because was pissed off at

o

i

“ﬁfor shu?ting down in the first place.
‘SPECIAL AGENT NEFF: So the fall out from
that when you had the excursion was --

Pl Blown out of proportion.

SPECIAL AGENT NEFF: And the remediation

and -- that’s what you are attributing it to?

Right, bringing in INPO and

raising -- I mean I know I was way close to the

incident. But, I mean, there was a lot -- I mean the

REs were like we’re classifying it like a three or a
four. There’s nothing here. It’s designed to do
this. This is what we’re designed to do.

SPECIAL AGENT NEFF: What did you hear --

did you have any firsthand knowledge of what

.}position was at this time frame on --

~3.

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1397 RHNNE IQ1 ANN AVE MW




10

11

12

13

14

15

16

17

18

19

20
21
22
23
24

25

83

SPECIAL AGENT NEFF: -- any of the

decisions?

i
-t

'SPECIAL AGENT NEFF: What were the
concerns that you were hearing?

é The only thing we heard was --

e

the only thing we knew for a pure fact was that {

E
5

gwere mad that they were not
told immediately of what had occurred at Hope Creek.
SPECIAL AGENT NEFF: You mean in regard to

the excursion?

SPECIAL AGENT NEFF:

that out later when he was looking at --

At the start up reports or

what that SORC (phonetic).
' SPECIAL AGENT NEFF: Okay. After the
fact?

After the fact.

SR. PROJECT ENGINEER BARBER: Who should

have told him that? I mean --
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SR. PROJECT ENGINEER BARBER: Okay, so

somebody way above your level, right?

SR. PROJECT vENGINEER BARBER: Above

too? I mean would there have been an

Or would it be

E I don’t know. I don’‘t know if

he should have called him.

SR. PROJECT ENGINEER BARBER: Okay. Was
there any kind of long-term repercussions in this? I
mean‘was there anything that was like put out on this
within the station regarding the incident?

#X\stood in

front of us and gave us a lecture on what happened.
The story has changed now. There’s altering. More of
well, thereVWas an IPTE problem now. And the guys at
the panels really didn’'t do a bad job. They actually
let us get out to here on our little map of blame.
And we brought it back in.

And he gave us a full explanation. And
it’s much more sugar-coated than the version that
ended up at INPO. Or not sugar coated but the blame
is deferred a little bit.

SR. PROJECT ENGINEER BARBER: Did you feel
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like you were in some way blamed for the event?

.

SR. PROJECT ENGINEER BARBER: Did the

other operators feel that way?

SR. PROJECT ENGINEER BARBER: Did they

deserve it?

understand, we shouldn’t have been on the jack at the
time. There was a misunderstanding. And allowing the
jack and pressure set to cross was a bad thing. They
shouldn’t have done thét. And so there was some
things. |

Everybody that was at this brief should
have known when to shué down, when to Stop,vwhen to
halt.

SR. PROJECT ENGINEER BARBER: Okay. What
happened when the pressure set and the jack crossed

each other?

Well, one took control and

)

drove pressure down. And when pressure went down,
then he tried to close it back up. When he closed it

back up, levels shot down. It got worse.

7 £
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SR. PROJECT ENGINEER BARBER: Isn‘t --
help me understand this because it’s been a while
since I’ve looked at the way that the controls work.
But what I remember is if you were put on the jack,
you have the bypass valves in manual.

And you put a demand cycle in. You say I
want the valves to be open some amount. And you don’t

really necessarily know what that is. You just know -

'i Oh, yes, you know what it is.

SR. PROJECT ENGINEER BARBER: Well, you
have a signal there. But you just maybe raise it or
lower‘it.or do something. ‘And you know either you
want the wvalve to open or shut, right? 1It’s some

small amount usually, right?

SR. PROJECT ENGINEER BARBER: And with the
pressure set, what YOu're referring to is the valves
are in automatic, you have a set point like 800 or 850
or 750, some pressure.

M correct.

SR. PROJECT ENGINEER BARBER: And you put ‘
that in and whatever the . inputs are, primary or
secondary-wise, the bypass valves will modulate open

or closed to maintain that pressure.
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jj That is correct.

SR. PROJECT ENGINEER BARBER: Okay, now
what -- if the valve is in one mode or the other, how
can the other mode take control? I missed that.

‘fi=1f yoﬁ drop the pressure down

with the jack --
SR. PROJECT ENGINEER BARBER: Okay.

-- below the pressure set set

point --

SR. PROJECT ENGINEER BARBER: Okay.

{. ¥ - then your pressure set
isn’'t controlling no more; And then if you take --
you’ve taken it down there, now you're starting a
loWer pressure}set, you tdok that back in control.
Somehow he ended up -—band besides we weren’t supposed
to be on that'jack when we were critical anyhow.

SR PROJECT' ENGINEER BARBER: Is that --

was that something you learned after the fact? Or was

that --

after the fact. ey

SR. PROJECT ENGINEER BARBER: Okay. But
at the time, was there any precaution or any, you
know, procedure that said hey you are supposed to

operate this way or that way. And what you were doing
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was inconsistent with that?

% Well, actually what they had
was when we were shutting down, yes, it was the
shutdown before that, we were operating on pressure
set. And pressure set at low po&er is wrong. Sd tap,
tap, all right, there goes level. They thought they
would have better control with the jack.

SR. PROJECT ENGINEER BARBER: Okay.

¥ Because see you are correct.

Now we’re C6ming down in power and low power ranges.
You‘re sitting there and you’'re saying to yourself,
"Okay, I want pressure here, okay?" So I lower
pressufe set 30wn to here and bypass valves open up.

SR. PROJECT ENGINEER BARBER: Right.

When you get bypass valves to
open up, as pressure comes down, right, you still have
pressure coming dan, the.bypass va1§es start closing
down, well, that'brings pressure -- wﬁen you get these
coming down, you are going to have pressure set out
and all the bypass valves go closed.

You want to come down égain, you open them
all back up again. And you set that same level
transient going on again.

SR. PROJECT ENGINEER BARBER: Right.

- T
A
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SR. PROJECT ENGINEER BARBER: It’s like a
step éhange is what you’'re describing?

®.Right. You’re step changing.

SR. PROJECT ENGINEER BARBER: You make a

step change --

] Right.

7 i
L -t

SR. PROJECT ENGINEER BARBER: -- and then

pressure kind of will lag behind it.

But now let’s say you

get the pressure -- you open it up with the jack.
You'’ve said, "I want this much deﬁand coming out - of
the steam." -

SR. PROJECT ENGINEER BARBER: Right.

§~ That much steam demand is

—

.coming out. And‘yéu>slowly watch preséure decay away.

SR. PROJECT ENGINEER BARBER: So it;s

more even.

Mid “I1t’'s more of a linear loss of

steam so you'‘re going to be able to control it a

little bit better so you get less swings in the level

control.
SR. PROJECT ENGINEER BARBER: Okay.
‘} That was the theory.
SR. PROJECT ENGINEER BARBER: Yet that
would --
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i I suck at drawing stuff, don't

I?

(Laughter.)

SR. PROJECT ENGINEER BARBER: That would -

SPECIAL AGENT NEFF: You made a good
point. I could follow it.

SR. PROJECT ENGINEER BARBER: Yes, but

that would -- actually that would make an argument for

using a jack. Because you could set --

st

DR AT Yes
.

e

SR. PROJECT ENGINEER BARBER: -- a small

demand --

That’s why they did that.

e

SR. PROJECT ENGINEER BARBER: -- and say,

you know, have one valve I don’'t know, five percent

open or ten percent open and just leave it there.

- Set a cool down rate.

"

gy,
M1

SR. PROJECT ENGINEER BARBER: Right.

}' And associate it with --

SR. PROJECT ENGINEER BARBER: And then

just set youf feed or what have you --

%1 Right.
SR. PROJECT ENGINEER BARBER: -- to kind

of --
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.| But we weren’t supposed to do

etz e

that when we were critical.
SR. PROJECT ENGINEER BARBER: Okay.

f And there’s guidance for that.

SR. PROJECT ENGINEER BARBER: Okay.

—

3

So --
SR. PROJECT ENGINEER BARBER: But that was
something that was learned after the fact?

After the fact. Nobody --

EGWas>under the impression that we were going to
do pressure set until we were sub-critical. And then
-- until we wére_shut down. And I guess somehow the
information got flip'flopped and --

SR. PROJECT ENGINEER BARBER: Okay. All
right. Was there any maifunctions that you were aware
of with --

Wi, Yes, there was malfunctions

associated with that.
SR. PROJECT ENGINEER BARBER: Was there?

i’ There was challenges on that.

SR. PROJECT ENGINEER BARBER: Okay.

On the -- I guess there’s a

potentiometer in the system that wasn’t proper, wasn't
right, and would give you erroneous signals. g g

SR. PROJECT ENGINEER BARBER: Was that in
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any way --

%figAnd.it was discovered after --

SR. PROJECT ENGINEER BARBER: -- a

contributor -- was that a contributor to what
happened?

Yes, - it ~- from what I

understand, yes it was.

SR. PROJECT ENGINEER BARBER: Okay. So
there may have been something that didn’t behave
properly durihg the event that exacerbated, that made

it worse or whatever.

thing.
SR. PROJECT ENGINEER BARBER: Okay.

When something goes wrong,

it’'s never just one thing. You can always deal with
one.

SPECIAL AGENT NEFF: Was that something
known to be a problem as you entered into that? oOr
was»that something that came to light as you got into

your --

We knew we had problems with
the AC control. I don’'t know if they knew exactly
what it was. I was -- like I said, I wasn’t part of

that part of the -- that was that section. Mine was
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in front of me with the reactor.

SPECIAL AGENT NEFF: All right. Are you

1
. 1 Actually, .

to shut it down.

SPECIAL AGENT NEFF: Yes, in terms of
shutting down, not shutting down is what I meant. But
his -- where he was coming from, do you understand --

S

do you know what he was articulating?

:iﬁ.Yes, production.
SPECIAL AGENT NEFF: He wanted to keep it
running?

' That was my impression. Can

I say that absolutely? No.

Ld

SPECIAL AGENT NEFF: Okéy. Anything
further on that Scott?

SR. PROJECT ENGINEER BARBER: I did have
a question. I can’t think of what it is now.

SPECIAL AGENT NEFF: Let’s take a quick
break because I need to test this again, okay? We’ll
go off the record. 1It’'s about 2:34 p.m.

(Whereupon, the foregoing
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matter went off the record at
2:34 p.m. and went back on the
record at 2:34 p.m.)
SPECIAL AGENT NEFF: Okay, we're back on.
It’s about 2:34 p.m. |
SR. PROJECT ENGINEER BARBER: I just was
saying it just seemed like this whole thing was salt
and peppered with a lot of different issues.

| There was quite a few issues

associated with this. What upsets me about it is
people outside of Operations that réally didn’t have

a real good background or feel of it was making

e
e

decisions effecting careers and people and equipme‘nt.:E .
| And I waiked away with a very bad taste in

my mouthvbecause I couldn't say anything. I mean I

got bulishit answers that made ﬁo goddamn sense. And

I'm sitting there géing -- I told them, I said, "Look

my abnormal tellsvme to stop the power rise and return

the reactor back to its pre-transient level. That's

what my éhing says."

And I told him to stop. I told him to
stop. And I told him to bring level up slowly. And
that was controlling my power. You can‘t control .
power by pressure level. You can only control power

by rise. Where the hell does it say that?
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SPECIAL AGENT NEFF: Who was that argument

with?

SPECIAL AGENT NEFF: With &

s

But ybur cdmment before was that péople outside of
Operations were making these decisions that effected
careers and equipment. Were you talking about while-
the events were unfolding and while you were going

through it? Or were you --

e ' . :
WM. No, I'm talking about the post

—

SPECIAL AGENT NEFF: -- talking about

after the fact?

fﬁ f“f?TJEZI The fallout.

SPECIAL AGENT NEFF: When you got your

penalty box --
-- assessments --

-~ and other.

SPECIAL AGENT NEFF: Okay.

SR. PROJECT ENGINEER BARBER: Welgs

is not outside ops. He is --
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'didn’t feel I did anything wrong.

SR. PROJECT ENGINEER BARBER: Okay.

Or I wouldn’'t have not ended

H ——

up in thé penalty box for the first week of it.

SR. PROJECT ENGINEER BARBER: ' Okay.

T

; »g{ Because I -- perfect example,
SR il

I didn’'t end up in the penalty box for a week
afterwards. Everybody else went right immediately in
there.

SR. PROJECT ENGINEER BARBER: Okay.

I didn’t end up for a week.

SPECIAL AGENT NEFF: . In fact you were

excused at first?

! ;% ~ ©oh, yes. "And I pulled
critical. I started the plant back up. It’s not
like, you know, and then somebody down the road made

a decision, no, he still has to go, too.

SPECIAL AGENT NEFF: Where do you see that

coming -- who made that decision? If your impression

ilevel. Because I'm

I know he thought I was in there.

¥R
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SPECIAL AGENT NEFF: And prior to
discussing this whole incident is where you said that

you had a disagreement with where A

down on you personally on this incident. Is that

where you’re going?

explained to him why I was in the penalty box and, you

know, or why these guys were pulled off shift.

| 'And my shop steward looked at him, he
goes, "Oh yés, well the’ wasn't pulled off shift.
He just pulled critical."

®goes, "Don’'t tell me that."

"Oh, yes, he's still at the élant right
now." | | |

“Don’t tell me that."

Then I'm out.

SPECIAL AGENT NEFF: Who was that?

SR. PROJECT ENGINEER BARBER: Was that the
same day or a different day that they -- was it right

away that you found out oh you’re in the penalty box?

It’s hard to

remember exactly when it happened. But it was like
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within a day or two after I went to the penalty box.
He was not aware that I did not go to the penalty box
immediately.

SR. PROJECT ENGINEER BARBER: Okay.

¥ He was under the impression I
went.
SR. PROJECT ENGINEER BARBER: But I mean

the action that to quote, "Put you in the penalty box"

I AOn't know.

SR. PROJECT ENGINEER BARBER: Okay.

i et .
Wy | I don’'t know. I just remember

-’

i;;"s,. coming back going, "Hey,_ God, that was
hilarious."

"What?"

"I just told Gl

oo

you weren’t in the
penalty box. He goes, "Don‘t tell me that. Don‘t

tell me that.'?"

SPECIAL AGENT NEFF: Not so hilarious for

you, as it turns out.

G| vou know there were parts of

JUn

me that was very uncomfortab}e for not going to the
penalty box immediately because I was part of the
crew. I wasn’'t happy about going. But I was like

man, I was part of the crew, you know.
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But that got explained to me why I didn‘t
go. And then also that was invalid.

SPECIAL AGENT NEFF: And you are talking

about when you got your explanation from §i§

3
5
i

P

SPECIAL AGENT NEFF: -- on that. And you

see that, the actions taken against the crew you see

WE"! Not so much the crew but --

-t

SPECIAL AGENT NEFF: Not the crew but in

talking about the shift as a whole, management?

Ilm not saying -- I don’'t know

-- what I did tell you earlier was that the rumor was

those two went at --,’ ¥:and him went at it over

i 4

shutting down or not, shutting down when the bypass

‘valve was open:. That is a rumor.

And then the impressioh would be given

that, "Hey, it went bad, I'm going to make you look

bad."
SPECIAL AGENT NEFF: Okay. That’s what
your take away is from that? =
t Right. You blew -- and blew
it out of proportion. '

FE
b

.,

SPECIAL AGENT NEFF: At any point, did the
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argument -- what you learned about the argument

giat that point, because our

e

‘wasn't even onsite at

SPECIAL AGENT NEFF: -- that it was

between But at any point in time,

i i Y
was there a discussion of not whether to shut down or
to continue to raise power but how to shut down? Did

the issue ever become how to shut down?

I don’'t know.

SPECIAL AGENT NEFF: Had you ever heard

anything like that?

SR. PROJECT ENGINEER BARBER: You sort of
described that>when'you were talking about what the
crew was‘doing when they were validating procedure.

¥ Right, now the crew, there was

a crew --
SR. PROJECT ENGINEER BARBER: They were
trying to figure out how to shut down.

Right. That’s correct.

was not involved in that?
SR. PROJECT ENGINEER BARBER: Would he

have had any knowledge of that?
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Zl I don’t believe he would have.

SR. PROJECT ENGINEER BARBER: Okay. Let
me ask another question. You may or may not kpow the
answer té it but it relates to, you know, one of the
things we'#e heard in doing this review is that, you
know, there’s a -- the way the industry is operating

today over the last two, three years, maybe more, is

~different than the way it was seven, eight, ten years

ago because of cost pressures. You know, that you
have to be competitive, there’s a 1lot ‘of cost
pressures.

s o i
it et .

] ) .
‘W§§ I agree with that.

-

'SR. PROJECT ENGINEER BARBER: Have you
either in this incident or in other incidents or just
in day-to-day oﬁerations beEn exposed to thingé where
you felt like okay, well the reason we're doing this
this way now, today, as compared to, you know, years
ago, - maybe slightly different, maybe greatly
differently, is because of the cost pressures.

Is there anything that would stand out in

your mind? I mean like in this incident, did you feel

know --

iy

e

SR. PROJECT ENGINEER BARBER: -- is
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production, cost --

Sure.

SR. PROJECT ENGINEER BARBER: --
pressures, things like thaﬁ. I mean does that --_is
that like part of the daily.dialogue or is it just
something you infer? Or hpw do you get that kind of
message?

i.Well, I mean once told

me that he is tifed of -- the impression he gets is
the union always is safety, safety, safety. And the
management is always production, production,
production. And they're'always*butting heads.

And I think that comes -- on my.

. R : % 2
maintenance, we were -- me and /

7 3 ~

-- or our
resident were just discussing thet online maintenance
is a product of competitive marketplace. And I'm
starting to question the feasibility of it. ;

I mean we saw online maintenance coming in
throughout the industry. And you saw outage times
drematically drop. Now, take a 1look at the
statistics. Last year outage time is up 114 percent.
Outage times in the first half of this year -- oh,
well -- or no, the last half of last year, 38 percent
up. This year they’'re up again.

Now Davis-Besse skews the whole thing
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because they’re jgst all done. But the statistics are
not looking good for is this working. But yes there’s
decisions made now that are production based.

SR. PROJECT ENGINEER BARBER: Do you have
exaﬁples of something where you feel like it really

stands out? I mean you kind of mentioned that --

Well, the Bravo diesel we
talked about -- discussing earlier.

SR. PROJECT ENGINEER BARBER: Okay. Okay.

This one where the rumor is
the discussion.Was production versus run with a bypass
valve open.

‘Examples of -- I‘m sure you've heard this
one a millioh times since you’re doing this. The off
gas flow rate incident.

SR; PROJECT ENGINEER BARBER: Okay.

Gl IT'm sure you’ve heard about it

a million times.
SPECIAL AGENT NEFF: Same time frame?
2003 March area?

tg Somewhere -- actually yes, I

think it was like -- because when it first hit, I was
in the penalty box.
SPECIAL AGENT NEFF: Okay.

E,I was sitting in the penalty
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box when they‘re like, "Hey, off gas flow rate just
took off out past the FSAR limits."

"You know, we’ll give it enough time for
Engineering to evaluate."

What the heck is that? No. No, no, no,
no, no, no. You know what? You take the action, then
you give Engineering the --

SR. PROJECT ENGINEER BARBER: What was thé

action they should have taken?

. %
P

:1 You do not operate above that
level. I think it was 75 SCFM.
SPECIAL AGENT NEFF: There’'s a procedure

for it?

G

H
| v

It’s in the FSAR,

There’'s a procedure for it.

3
Spte

SR. PROJECT ENGINEER BARBER: Does that --
does off gas flow vary linearly with power? Or does

it -- or is it something that it’s either like a go,

- no go. It's based on whatever in leakages and you --

It’s definitely based on

leakage and it does vary, you know, somewhat. But it
shouldn‘t have taken off to where it did.

SR. PROJECT ENGINEER BARBER: Okay.

T% And when you have a bottom

i

line limit, I don‘t care what your excuse is, when you
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have a 1line, you don’t cross it. You take the
actions, then you evaluate. "Hey, look, I'm getting
here, I'm getting here, I'm getting here. Got to this
line, we‘ve got to do this. Shut it down. Forget
it."

SR. PROJECT ENGINEER BARBER: Kind of like

$ Take the conservative action.

You want to preach conservative decision making, you
reach the line that you shouldn’t have crossed.

SR. PROJECT ENGINEER BARBER: Okay.

T

MR- You are across it. You have
no reason to be here. Do the right thing{

Just recently feedbpump. “Oh, we’ve got
vibes too high. We need to drop to 95 percent and
take that thing out. Back it down. Do what the
procedure says."

"Oh, we’ll let Engineering evaluate it."

SPECIAL AGENT NEFF: When was that?

"*”ff?g This was just recently. A

le months. ‘ : s
couple I
SR. PROJECT ENGINEER BARBER: Is it your
impression in these instances that are -- where the
actions aren’'t very timely or there is, you know,

postponement or stalling --
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:E‘Pﬁflt’s irrelevant of time. It'’s

irrelevant of time. The bottom line is you have a
procedure. You follow the procedure. You have a

rule. You follow the rule.

SR. PROJECT ENGINEER BARBER: I was under

You have to take the hit,
that’s fine.
SR. PROJECT ENGINEER. BARBER: Okay.

As long as you have a

defendable decision.

' _SR. PROJECT ENGINEER BARBER: I was under
the impression that for the off gas situation, there
was no actibn. It just said do not éxceed it. But it
didn’'t say if you éxceed it, do this. It just says do

not --

level.

'the level.

'SR. PROJECT ENGINEER BARBER: So you would

interpret that to mean --

ey, Shut her down.
J‘ R

SR. PROJECT ENGINEER BARBER: Okay.
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¥ Back it off.

SR. PROJECT ENGINEER BARBER: And if I

were to --
‘§ Come down in power --
SR. PROJECT ENGINEER BARBER: -- if I were
to say, "Okay if you take -- let’s say you want to

take the unit offline" --

SR. PROJECT ENGINEER BARBER: -- I would
say, "Okay, well do you have the ability to diagnose

and find where the leak is?" 1Is it?

I’l”j”iﬁ Because we can send gases down
those lines at any time and find the leak. You’'re
right. It would impede the amount -- ability to find
a leak.

SR. PROJECT ENGINEER‘BARBER:' Well, it’'s
not down the line, right? 1Isn’t it a leak into the
condenser from anywhere?

ew | From anywhere, that’s correct.

¥ _:_J‘

SR. PROJECT ENGINEER BARBER: So you're

talking about gases down the line like it’s through
off gas.

- | g
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SR. PROJECT ENGINEER BARBER: But, in
fact, it was really a leak -- it’s an in-leakage to

the condenser.

R #. And that’'s all fine. What's
the rule say? What'’s the law séy? Whatldoes it say?
You don’t come up with an excuse later on saying,
"Hey, well, we need to."

‘“"No, do what you’re told."

And then figure out, "Hey, figure out how
to fix it."

SR. PROJECT ENGINEER BARBER: Well, how
would you --

52 Get to follow it.

SR. PROJECT ENGINEER BARBER: -~ if you

would have been on shift at the time, what --

what?

' shut it down. We shouldn’t be
operating here.

SR. PROJECT ENGINEER BARBER: Well, he

" didn’t though. He didn‘t shut down.

No. He recommended to his

supervisor who said, "No."

. EF e
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SR. PROJECT ENGINEER BARBER: Okay. And

the justification for that was what?

7 "Want to give time to
Engineering to evaluate this. And we're going to
start looking for the leaks. We’ve got to have some
leak putting this much air into the off gas system."
SR. PROJECT ENGINEER BARBER: Wasn't there
some of that -- wasn’t that already ongoing? I mean
something like this --
(Whereupon, the foregoing
matter went off the record
briefly and went back on the
record at 2:49 p.m.)
SPECIALvAGENT NEFF: Okay, we're on Tape
2, side A. 1It's approximately 2:49 p.m.
What you ZWe're indicat_ing‘, is that you
just don’t understand if you have a rule that yoi.l want
-- it should be followed.- You don’'t want. to -- you

don‘t see there’s a way around it.

And in this case, it was hold off and let

Engineering evaluate it. But you saw it more as a
rule --
Right.
. wj ‘{,.4
SPECIAL AGENT NEFF: -- we won't operate )

above this level. You were above the level, it should
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be a shut down.

Yes. It should be. We did
what we had to do to maintain production.

SPECIAL AGENT NEFF: Okay. What about any
other instances that you see were the maintain
production above everything else? Do you have any
other examples?

Feed pump.

SPECIAL AGENT NEFF: - The feed pump? Ycu

said that was a recent one. What -- how recent?

SPECIAL AGENT NEFF: You said a couple of

months.

Feed pump? O©Oh, I guess it

would be fall. Feed pﬁmp vibrations came up above the
norm set point. And they came above the set point
level, our book and procedures said, "Hey, guys, we
got to back out feed pump. Back it out until the
alarm clears." — -

"No.™"

"No? The procedufe says you get to 11
mills, back it down until the alarm clears."

"No, we’‘re going to give Engineering a
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chance. Because we don‘t know if that’s a wvalid
alarm. No other alarms are up around it."

1" Okay . 11}

SR. PROJECT ENGINEER BARBER: Who said,
IINO? n

{ Supervisors, CRS.

SPECIAL AGENT NEFF: Who were you dealing
with?

SR. PROJECT ENGINEER BARBER: Why thdugh?
I mean why? What’s --

oL 1Tt SO ’ .
* Because he was trying to

L =

valida;e the alarm, okay? Only one alarm is in.
Okay? So if you’re seeing this rise in mills on one
vibration point, you should be able to collate that.
Someplace eise there’s going to be some vibrations
felt.

SR. PROJECT ENGINEER _BARBER_: Okay. He’'s

doubting the indications?

But then he got information

 from Engineering, you know, "It’s a-valid signal."

"Okay, let’s take the action."”
"Yes, but we don’t know" -- and they

hemmed and they hawed and they put it off and they
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refused to do it.

Come down to the plate, it was actual
reading. And it was a displacement, I believe, it was
the pump.

SR. PROJECT ENGINEER BARBER: Okay. So
it’'s a bearing vibration?

i; It’s not a bearing vibration.

It was a pump displacement.
SR. PROJECT ENGINEER BARBER: Pump
displacement?,

In other words, the pump was

shifting.

'SR. PROJECT ENGINEER BARBER: Like a

thrust bearing?

Yes, like a thrust bearing

indication.

SR. PROJECT ENGINEER BARBER: Okay.

alarm?

¥ We had a valid alarm.
SPECIAL AGENT NEFF: How long did it take
to get there? To recognize that?

I don’'t remember the exact

time frame, how long. I know -- -

A

e

—

‘rla}& .
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SR. PROJECT ENGINEER BARBER: Was this all
on one shift? Or was it over a period of days?

Period of days.

SR. PROJECT ENGINEER BARBER: You know
what, let me turn those ringers off.
SPECIAL AGENT NEFF: Yes, I don’t know how

you --

Okay, I was wondering like
.where is that coming from?

SPECIAL AGENT NEFF: How do you control
that station there?

SR. PROJECT ENGINEER BARBER: Actually,

those are all off.

..;.ea..?

i:{?fow*?ﬁ;é‘So anyhow, it was a -- but it
upset quite a few people because they’'re like just do
what you’re supposed to do. You'haveva procedure.
You’ve hit the set point. Shut it down.

You'’ve oniy got to go to 95 percent.
Hell, we’'re in the middle of starting it up. And it’s
really not going to be a bié production deal. They
were just too -- they didn’t want to do it.

SR. PROJECT ENGINEEﬁ BARBER: So that was

the Control Room Supervisor? And was the 0S also --

you said he was --

et | .
9l Everybody was aware of it. I

-
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got an explanation from Ji
on why we were not backing that thing out.

SPECIAL AGENT NEFF: And what was that?

Giving Engineering time to
evaluate it. We're noﬁ really sure it’s really valid.
And then it's --

SR. PROJECT ENGINEER BARBER: Did you ever
like ask them in kind of a quizzical manner -- it
sounds you were kind of frustrated by this.

But, I mean, did you ever just say, "Is
there some reason why you guys don’t want to take the
unit down inﬁpower'or why you don’t want to follow the
procedure?" I mean --

é Oh, they got asked that by so

many people that week. "Why don’t you just --"
"It’s not going to hurt you. Just do it.*"
SR. PROJECT ENGINEER BARBER: They Jjust

don’'t want to talk toﬂ N

to Hutton.

{

aware of it._ I don't.know where all the decision-
making process was on that. All I know is we had a
valid point and we were told not td do our alarm
response. ' T

SR. PROJECT ENGINEER BARBER: Okay.
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? Not to follow the procedure.

S,

SPECIAL AGENT NEFF: September? October?

November? When was that?

. S BT "‘"‘if
J i 1 don’'t know. But I'm sure

aninses”

you can probably find out.
SR. PROJECT ENGINEER BARBER: One other
thing that'’s kind of puzzled me with this off gas

issue and this vibration issue.

g Yes, I told you you heard them

PUTTRNCIS: .

before.

SR. PROJECT ENGINEER BARBER: In looking
at these things and just thinking about how things
progress and, you know, and‘mentiéning that, you know,
it’s probably not likely a step change, if we go back
to off gas and off gas say maybe runs 20 to 40 SCFM

normally --

- SR. PROJECT ENGINEER BARBER: -- it didn’t
change from 40 to greater than 75 in like a minute.
I mean this is something that took place over some
periodbof time. »Whetﬁer it was --

It wasn’'t a long period of

time. - _ T

e

SR. PROJECT ENGINEER BARBER: -- minutes,

hours, days, whatever.
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‘Qy I'd say days.

SR. PROJECT ENGINEER BARBER: Okay, days.
Isn’'t there some guidance on the part of Operations

Management or Engineering that says okay‘if there is

a trend in the plant where you’re sitting there and

you take all these logs and you go God, I wonder why
I take all these 1logs. And you reco;d all these
readings.

And all of a sudden, you start seeing the
readings come up. You’re like okay, I read this, this

reading --

Yes, I would. Here’s the

i

other side 6f that coin. Turning from vibration, now
off gas was well monitdred and hey, this is abnormal
early.

SR. PROJECT ENGINEER BARBER: Okay, was
there notification that was written early on? Do you

know?

;§ I'm pretty sure there was.
SR. PROJECT ENGINEER BARBER: Okay. So

when it first started coming up to --

Now on the other hand,

the pump turbine vibes is not something you would
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routinely -- well, you don’t have any readings on it.

SR. PROJECT ENGINEER BARBER: You don’'t?

SR. PROJECT ENGINEER BARBER: You just
have an alarm, that’s it?

#1 Right, that’'s correct.

SR. PROJECT ENGINEER BARéERf What about

a computer point?

T -
Bl e e
B

SR. PROJECT ENGINEER BARBER: Okay.

: You have a computer point.

So, yes, you might glancé at
it and, you know, and hey, there’s ﬁhe thing -- and
one of the problems was I think it alarmed at the same
point - it was, "Back it out." |

SR. PROJECT 'ENGI.NEER BARBER: Oh,vyou mean

there’s no margin.

There’s no margin.
SR. PROJECT ENGINEER BARBER: So when you
get to the alarm point, you’re already in trouble as

far as your ability to diagnose and troubleshoot the

problem?
MY Ccorrect. T
SR. PROJECT ENGINEER BARBER: Okay.
» B 1 believe.that was the case at
the timé.' ﬁ?
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SR. PROJECT ENGINEER BARBER: Okay.

Now post that incident, the

vibration level has been raised to I believe it was
like 20, 22.
SR. PROJECT ENGINEER BARBER: Twenty or

twenty-two mills?

SR. PROGECT ENGINEER BARBER: And what was

it before?

It was of displacement. It

wasn’t of vibes.

SR. PROJECT ENGINEER BARBER: Okay. But
what --

SPECIAL AGEﬁT NEFF: Eleven did you say?

"It was eleven. It’s much

higher now.
SR. PROJECT ENGINEER BARBER: Okay. You

mean when you got the alarm or whateverxr?

'153? What they did was they went in

and said okay, yes, we can take this kind of -- and it
shouldn’t have been 11, it should be at 20.

SR. PROJECT ENGINEER BARBER: Okay.

Okay? So the set point has

now been raised. Okay? P

SR. PROJECT ENGINEER BARBER: And
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So 11 is now acceptable and

now 20 isn‘t.

SR. PROJECT ENGINEER BARBER: Yes and
there'’'s appropriate justification?

And there's appropriate

justification for why that is.

SR. PROJECT ENGINEER BARBER: Okay.

hours for MSIVs to gb closed.
SR. PROJECT ENGINEER BARBER: Oh you mean

for this plant -- the recent plant trip?’

- SR. PROJECT ENGINEER BARBER: Eleven

hours?

;§Eleven to twelve hours is what
f—— -t
we were told the MSIVs would stay closed.

SR. PROJECT ENGINEER BARBER: In what? 1In

training?

w:Yes. That was an Engineering
evaluation. -
SR. PROJECT ENGINEER BARBER: To fully go

closed? Or to come off their open seat?
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Come off their open seat.

They would remain open 11 to 12 hours.
SR. PROJECT ENGINEER BARBER: Okay. But
it took 32 --

Thirty-four minutes.

SR. PROJECT ENGINEER BARBER: Thirty-four,

okay.

SR. PROJECT ENGINEER BARBER: Was there
any repercussions from that event?"

SPECIAL AGENT NEFF; So you’re indicating
what? That maybe you don’t agree with the Ehgineering
evaluation in the feed pump issue?

Oh, no, I'm sure it's

absolutely -- as a matter of fact, Engineering came
down and explained it directly té me. And all of them
really made sense.

SPECIAL AGENT NEFF: They all seemed
reasonable?

i4r Seemed reasonable.

SPECIAL AGENT NEFF: I couldn’t tell

because you tagged it with the comment --

'g No, I'm just laughing because
we've been joking about it all day. About the --
SPECIAL AGENT NEFF: Okay.

e - - you know, you get 11 hours

P
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in 34 minutes. I guess we got an explanation that we
didn’t ask the right question. - Well, what question
was that? We asked when would the MSIVs go closed.

But, yes, it’'s a joke.

SPECIAL AGENT NEFF: What about any other

- incidents since -- in recent months?

In recent months? I mean well

the feed pump is recent. The feed pump is very
recent.
SPECIAL AGENT NEFF: Yes. Apart from the

feed pﬁmp.

; Where what? What would you
want to know?

| SPECIAL AGENT NEFF: What were you were
pointing to were incidents where you éuestioned,
basically questioned thé decision making in keeping
things online. Aﬁd quesﬁioning the procedures that
are not applied when they should have been.

o ' .
WY, And then there'’s some time --

-

I've got one where hey, the supervisor actually

listened.

SPECIAL AGENT NEFF: Okay.

[; i ffiEWhere they went to do -- went
and used co;;on sense. I'm not -- and they were --

common sense they'’re right.

_—«vﬂi ?».‘ir
e
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SPECIAL AGENT NEFF: Supervisor at what

level? CRS?

SPECIAL AGENT NEFF: Who was involved

here?

; “fq Yes. We entered the AB for --
AB in six fgf dry well floor drain leakage. Increased
.15 in a‘24-hour period. And it says, "Okay, boom,
you got to the'.ls; You must contact, boom, these
five people." |

And it was four or five o'clock in the
morning. And they’‘re 1like, "Oh, we’ll Wait until
eight or nine o’‘clock." | |

I'm like, "Look, you just got smacked
around. The NRC just told you you'’re not foIlowing
your précedures; You have no excuse for hot‘-- for
being here and not doing this."

SPECIAL AGENT NEFF: What time frame is
this?

ﬁ About a couple of weeks ago.

-
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We just exited that AB --

SPECIAL AGENT NEFF: Okay.

»;Hv-— this week. Today. We've
been in for two weeks now. So it was in ;he last
couple week time frame when we entered the AB.

SPECIAL AGENT NEFF: Okay.

+ "You entered the AB.

You've acknowledged you entered the AB. You need to -
- and T understand it’s early in the morning. And I'm
sure these people don’t want to be woke up.

"But you have a procedure. And these‘
people expect a phone call when you end up in these
ABs. And these are the people that you are told by
procedure to contact..

"And if the‘wrong cat walks in here and
says you ehtered it ét 4:00 and these people didn't
get a call until 8:00, you‘re going to get smacked
around. You’re going to -- there’'s going to be
negative repercussions for you not following your
procedure for four hours."

All riéht. Boom, buzzed them all. But
they were going to hold off. Using common sense, you
know, what’s the Vice President gf Operations going to
do for dry well floor drain leakage coming up to .15

in a 24-hour period? Nothing.

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1323 RHOODE ISLAND AVE., N.W.




f s

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

124

SPECIAL AGENT NEFF: Were they holding off
on the decision-making operationally? Or Jjust
contacting these people.

¢| Just contacting these people.

SPECIAL AGENT NEFF: Okay, so they were
doing what they had to do. It was they weren’t going

to -~

: f. Well, actually no. The AB
My puall

says you enter. 'And when you entered it because you
had this condition --

SPECIAL AGENT NEFF: Yes.

'-- you do the actions. And

the actiqns'were contact these people.

_SR. PROJECT ENGINEER BARBER: Well, it
doesn‘t sound like there was any other actions other
than contact.them.

SPECIAL AGENT NEFF: Contact them.

—':41 Right, that’s all there was.

There was five people you needed to contact. Common -

SR. PROJECT ENGINEER BARBER: There wasn’'t
anything about like going to find the leak or assess

the location of leakage or --

Hy
3
i

T% These people need to be

I

notified that you have --

R ’?
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SPECIAL AGENT NEFF: It was just
notifications --

-- dry well floor drain

leakages --
SPECIAL AGENT NEFF: -- then but they were

holding off?

e | :
fi¥| -- coming up.

SR. PROJECT ENGINEER BARBER: Okay.

i Normal daytime you’d do it,

but hey -- four o‘clock in the morning, three o’clock
in the morning, whatever it was, common éense and
courtesy wbuld say hey, eight o’clock. But when
you're going to be getting smacked around for
procedure compliance, somebody walks in and says you
entered at 4:00. ”

SPECIAL AGENT NEFF: Yes.

5?ﬁl§;§ This cat did not know until

ten.
SPECIAL AGENT NEFF: Procedure compliance.
‘;Lﬁg;ZE You did not --
SPECIAL AGENT NEFF: Right.
-- comply with your complete
procedure for four, five, six hours. Why? —p

& F
V2

SPECIAL AGENT NEFF: In this case you

pointed that out them and they made the calls?
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? They made the calls.

"You’re right. Okay. 1I’1l1l" -- I guess
they paged them all. Now some of them didn’t call
back but that’s -- "Hey, you did ?our part. You
followed your procedure." Defendable position.

SR. PROJECT ENGINEER BARBER: You knoww
going back to the feed pump vibrations, you know, you
raised some interesting points about, you know, about
the procedure telling the shift to take certain
actions. And there being a delay in trying to get
Engineering involved and what have you.

Is that a standard thing? I mean is it
your impression that when a 1limit is exceeded or
approached or when there’s something that mandates
some action, is it like a default position on the part
of the Control Room Supervisor and the OS that they're
going to say, "Well, let’'s call Engineering. Let’'s
get Engineering involved,*

I mean is tﬁat like an automatic, first
out of the box answer? Or is it -- or was it, "Now we
really don‘t kﬁow if that’s a valid indication because
it’s the only thing" -- I mean I guess I'm asking for
your judgment.

'Because you’re on shift. You see what

they see. They have a lot of redundant indicators.
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There’'s a lot of information that’s available if you

want to get to it?

:E I've seen in the last year or
two a lot more emphasis on Engineering evaluation than
I have seen in the past.

SR. PROJECT ENGINEER BARBER: What'’s your
assessment of that? Is that a good thing or a bad
thing? 1Is it being used as an excuse to keep the

plant up more? Or is it that no, we really want to

involve Engineering. We want them to feel a sense of

.ownqrship for the equipment. I mean what --

I -- there are some times I

get the impression -- and again, it’s an impression,
that they are driven in the direction that would

maintain the plant in a running condition.

An evaluation on a -- say an AK400 JTSE

chiller, you know? Hey, we got ‘a million trips on
this JTSE chiller. - Is it operable? 1Is it available?
You know, "Well, all right. Give me an
evaluation that says this is running. This is
operable."
Even though -- so you get a CR, "Hey, if
it’s shut down more than eight hours, now it’s inop."
Why should you have to operate like that?

Why do I have to have that challenge to me? That,
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"Oh, if I had to shut down the AK403 for for more than
eight hours, not it’s inop?"

SR. PROJECT ENGINEER BARBER: So your
sense is it seems to be more as --

i You know my evaluation?

SR. PROJECT ENGINEER BARBER: -- a way to
extend the production to keep the plant op? To keep

running?

k. . To start it up. And, you
know, "Okay, we‘re getting an evaluation today on
YDLSRMs (phonetic) operable. I haven’'t seen it.
Don’t know; But we know it’s not operating right. We
know it spikes on period. ‘We know it happens all the
time. But now it’s going to be operable?" What?

SR. fROJECT ENGINEER BARBER: Wasn'’t that
a situation where there was a whole raft of
surveillance and additional testing that was done on
the instrument itself?

Basicall?‘fronlthe detector, not including
the detector, but starting at the detector, putting
some sort of input signal in and tracing it out to the
input actuating device, whether it be the meter or
the, you know, if there is a trip function or alarm or

whatever, and all that stuff checks out. So it

implicates the detector.
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i No, it’s not the detector.

SR. PROJECT ENGINEER BARBER: It’s not the

detector? So the detector’s been tested?

; Everything been looked at. We

et

s v

don’'t know what the problem is. And we can‘t figure
it out. Bottom line. We are bringing in somebody
else. We are spending the money to bring somebody
else in to tell us it‘s EMI.

SR. PROJECT ENGINEER BARBER: From where?

No one knows?

A Well, we don’t -- we have

actually toégy thrown up our hands and said, "We can’t

figure this out. We don’t know why it’s doing it.#
SR. PROJECT ENGINEER BARBER:. When you say

we, are you saying --

e #% | The organization.
R L

SR. PROJECT ENGINEER BARBER: The station

SR. PROJECT ENGINEER BARBER: -- as a

whole?

SR. PROJECT ENGINEER BARBER: But do yod
think they’ve made efforts, good faith efforts to try

and tell what the cause of the problem is?
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SR. PROJECT ENGINEER BARBER: Okay. So if
you were running the organization, you’d feel
comfortable with justifying whatever was done?

ey

. I would feel comfortable that

I've done everytﬁing. I‘'ve exhausted my resources to
say whether this will work or not. And to find the
problem of why it’s spikiﬁg'all the time.

I haven’'t seen justification for it being
operable yet because it still spikes. And I mean it
spikes. Off-scéle. Wait a few second. Come on back
ddwn.

SR..PROJECT ENGINEER BARBER:' Okay.

SPECIAL AGENT NEFF:  What about your
comment that in the past year or two, there’s this
emphasis on Engineering evaluations? How did it work

before that emphasis was there?

‘VW.FEI would be more apt to believe
that we were Ops driven, you know, Ops made decisions.
Nowv I think we don't make a'.deciSion without
Engineering being in it.

SPECIAL AGENT NEFF: At what level would

you have seen that?

guestion.
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SPECIAL AGENT NEFF: When you are saying
that you were Ops driven with the decisions being
made, at what level are you talking about? CRS? 08§?
Above them?

Pretty much. CRS, OS.

i a .-A"‘)
SPECIAL AGENT NEFF: So right on the

shift, shift management level?

e

¢ Yes. But I truly believe they
ask for it more than in the past.
SPECIAL AGENT NEFF: They're asking for

the Engineer involvement?

SPECIAL AGENT NEFF: More than you did in

the past?

SR. PROJECT ENGINEER BARBER: Do you get

the sense, and I don‘t know if yqu have had the

-opportunity to participate or see this firsthand or

maybe you just know secondhand, that -- 1like if
there’s situations like this that come up where there
is = something that’s exceeded or some unusual
condition, is there a bias on the part of maybe
Operations management to say, "Well, ‘we don’t really
know if this is valid."

Let’'s take the vibration thing. "But
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we're not so sure. We don‘t know if it's that, you
know, critical. We don’'t see other changes."

I mean is there a -- some sort of attempt
to try and kind of iike bias Engineering to make a
decision one way or anéther? To say, you know, make

the decision in the manner that gives us the most

‘production?

Or, I mean in watching those interactions,
do you get that? Or do you just get these are the
facts. This is what we know. Go off and do an
independent review. And come back with whatever the
right. answer is,  whether it’s good or bad for

production.

ﬁvIt would be hard for me to say

; 2

that we influenced Engineering to make a decision to

say positive production. a ' P

‘But it would be even harder for me to say,
with the amount of times that they come back in the
production side of it, not to say that they didn’t
feel the influence.

SR. PROJECT ENGINEER BARBER: 1In recent
times, have they made any decisions that have resulted
in taking the unit off line? Or delineating it?

I mean other than like some of these more

high-level decisions, which it appears the new plant

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

1919 DUANRE 1Q1 ANIM AVVE NLW

i
I N




""D..,l',
"

10

11

12

13

14

15

17

18

19

21

22

23

24

25

133

manager has made regarding when to take the unit off
or whéther_to take it off, has there been times when
Engineeriné very specifically said, "Oh yes, we did
this review on this issue. And it’s not good. It
doesn’t look right. it doesn’t look like they’re
operable. You're going to have to take actions to

shut the unit down. We’ll have to go fix it."?

"That doesn’t look right.

P

We’'re going to need to fix it". You know I know they
did. But I can’t remember exactly what the --
SPECIAL AGENT NEFF: We’ll go off the
record briefly, okay? 3:10 p.m.
(Whereupon, the foregoing
matter went off the record at
-3:10 p.m. and went back on the
| -record at 3:10 p.m.)

'SPECIAL AGENT NEFF: Back on. Still 3:10

E I'm sure they did. I haven't

LN

-- the specific instance but I know -- I know in my
gut I know there’s one there sitting there where they
went. "Nope, you need to take a look at this." I
can’'t reﬁember what it was. I’m sure they have.

SR. PROJECT ENGINEER BARBER: So you think

there might have been at least one instance where that
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happened?

Yes(

SR. PROJECT ENGINEER BARBER: How about
the number of times that they said, "No, keep, you
know, it’s not an issue. It’s.not a problem. Keep

running."

ENGINEER BARBER: Is that --

g Oh, vyes.

SR. PROJECT ENGINEER BARBER: -- is that
the standard answer? Or --

'“?fg-l get -- I mean I can roll

examples out if you want them. I mean -- “Hey; you

need to trip the circ water pump when you reached 215

degrees in the motor." o =7

ﬁWell, we're at 215."

"Well, you get 230."

"All right._ We're‘ét 230;“.

"245.% -

"A1l right, we’re at 245."

"270.

You go,_"All right."

And they give you fuil explanations on why

they did this. "Oh, yes, well, the wrapping around

the wires, that doesn’t break down until 245 degrees."
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"We’re at 245."

n270."

Then what the hell was 245?

SPECIAL AGENT NEFF: ' So you’'re saying
their explanations do not well justify --

¥ Sometimes their justifications

SPECIAL AGENT NEFF: -- with the
indications.

-- right, you start asking

questions like, you know -- here’s another one nobody
is really comfortable with where we sit there and go,
uOh,- throw your T-RACv‘(phonetic) safety relief
values."

How many do we have at high témperature
right now? |

SR. PROJECT ENGINEER BARBER: I couldn't

tell you. Two?

i How many did we have before we
-

shut down?

SR. PROJECT ENGINEER BARBER: Three?

Siigies How many did we have before

last outage? About three or four, okay? How many
times did we raise T-mod (phonetic) the temperature

indication back up?
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Right. You're sitting in three of four T-
mods deep. You know, "Hey, I'm at 270 now."

"Okay, that’s good." You know, where is
the justification for these things?

You know, hey, -you know --

SR. PROJECT ENGINEER BARBER: Well,
doesn’t the temporary mod, doesn’t that have that in
it? I mean it’s supposed to have a safety evaluation,

right?

Oh, yes.
SR. PROJECT ENGINEER BARBER: Do you ever
read them?

Sometimes. This one was -- we

evaluated that it -- we’ve seen from Peach Bottom that
these target RACs are unreliéble at 268 degrees. And
you have a potential fo: it to open up. —i7C;
You know, you read them. You go, "All
rigﬁt. vI'm still ﬁot comfortable at 215 degrees. I'm
still nbt comfortable at 235 degrees." You know, when
has it blown by too much?
| You know, "The torus is getting warm.
When is this thing going to 6pen-up on me?"
SR. PROJECT ENGINEER BARBER: Is there --

do they consider that? Do they ever consider like how

much -- like actual run time? Or things like that?
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Does that come into play?

I don’'t know if it does or

doesn‘t. I mean you’d have to ask an engineer. I
don’'t know.

SR. PROJECT ENGINEER BARBER: You keep
logs on that though, right?

What'’s that? Our éctual run

time?
SR. PROJECT ENGINEER BARBER: Yes. For
taurus cooling?

For torus cooling, we -- let’s

see --
SR. PROJECT ENGINEER BARBER: You have a
special log?

WEle We have -- for torus cooling,

do we have -- torus blow down.
SR. PROJECT ENGINEER BARBER: You don’t
have to keep track of how long you run --

$ An RHR pump? .

SR. PROJECT ENGINEER BARBER: Yes, for
torus cooling, you don’t have to record the start time

and stop time?

SR. PROJECT ENGINEER BARBER: And then --

{ﬁ Eg In the narrative logs.
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SR. PROJECT ENGINEER BARBER: Oh, is that

right?

SR. PROJECT ENGINEER BARBER: But there’s

not a special log for that?

For torus cooling? Not that

I remember.

SR. PROJECT ENGINEER BARBER: Okay, well
that would be unusual. Because most plants have an
assumption in their accident analysis that says RHR
doeén't run more than one percent of the time for
torus cooling. So if'you work out the hours, one
percent is 87 hours basically.» So you don’'t run more

than 87 hours a year on torus cooling.

SR. PROJECT ENGINEER BARBER: But the only

way to know that is to keep track of it. So ~-

i I don‘t know. Because I don‘t

remember.

SR. PROJECT ENGINEER BARBER: Okay, I mean
there would be a potential ramification of having the

SRVs that leak too much.

I know.

Rl

—
i

SR. PROJECT ENGINEER BARBER: You’d have

to run some torus cooling surveillance.
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I think we all know that.

SR. PROJECT ENGINEER BARBER: Okay.

But we’ve had -- I mean so

that they evaluated good.
SR. PROJECT ENGINEER BARBER: HOW high do
temperatures get? You said they get to 260-some

degrees?

I don‘’t remember how high.
No, I think it got jacked up to 260 degrees at one
time. Damn, I'm trying to remember what did it get up
to. Because we were like three T-mods into it.

I came in the ldg at 220, so it went to
225. Got jacked oﬁt of there to 230, 235. So I'd say
it ended up 235 or 240 --

SR. PROJECT ENGINEER BARBER: Okay.

wTT"?ﬁ -- is a good round number to

where it got up to. Because it shot up three f-mods.

And I think they only raised it like five degfees each
T-mod.

SR. PROJECT ENGINEER BARBER: Okay. Okay.

So, and then at 235 degrees,

I'm sitting there going, "Oh please, don't open up."

. T
SR. PROJECT ENGINEER BARBER: We don’'t
know this. And we’ve kind of covered a lot of
territory. We've talked about a lot of different
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events and issues.

And we've discussed_a lot of nuances in
the way the plant the works and all that. And the way
the organization interacts with different departments.

In considering some of that and tﬁinking
back on it, and again, this may be firsthahd, it may
be secondhand, things'you've heard, do you still feel
like there have been things that have come up where
people felt free to raise issues without feeling like
there’'s going to be some kind pf consequence, you
know?

I said that in the beginning,

yes, I have no problem with raising a concern. I
don‘t feel there is a  consequence for raising a
concern.

The oniy thing I could possibly imagine is
raising a concern with a low expectation of
resolution.

; SR. PROJECT ENGINEER BARBER: Do you feel
that that same feeling would exist with someone who
wasn’t in the union. I mean you kind of have the
union to protect you, right? I mean the union has

rules --

! Yes.

SR. PROJECT ENGINEER BARBER: -- you're
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unified --

That I understand.

SR. PROJECT ENGINEER BARBER: -- you know
and yet maybe a CRS or an OS, they’re first 1line
supervisors or second line or whatever, they don't

have that protection.

$: That’s correct.
SR. PROJECT ENGINEER BARBER: So --

And yes, the answer to that

question is yes. There’s more than one supervisor at
one time said, "Go ahead, tear into them because
(inaudible) you know?"

SR. PROJECT ENGINEER BARBER: Has it been
on some of these issues we've taiked about?

'&i% There’s some. As a matter of

fact,AI did méntion-one where, you know, "Find me a
reason to not run this.”

SR. PROJECT ENGINEER BARBER: That was the
diesel one?

Yes, "Find me a reason. I

don't want go run it either.* —75:
| But they don’t have the -- hey, I totally
believe that the reason I ended up in the penalty box
is because somebody didn’t have the testicular

fortitude to look up and say, "No, this is wrong. No,

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

49770 DUNNE I AN AV MW




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

142
you're wrong."
SPECIAL AGENT NEFF: What about other
situations where they may hesitate at that level to
raise concerns? What other ones --

‘%W=I don’t know if they ---don’‘t

H
s

[

get me wrong. I don’t know if it’s they hesitate.
But once the decision is made, I don’‘t think they have
the ability to challenge. Or they’re not a team
player.

And I’'ve heard that on many occasions from
the supervisbrs. "Yes,'you got to go'along or you're
not a team player. And your advancement is done."

SPECIAL AGENT NEFF: So they won'’t -push
back?

Not very hard. Very, very --

pick your battles kind of situation. Yes, I have had
more than one like that. "You’ve got to have the

union with protection because they can say the things

I’'m not al;owed to say." /e

SPECIAL AGENT NEFF: Now do you see that
crossing over into areas that -- one that you threw
out as an example was where they didn’t stick up for
YOu in terms of that discipline. Or remediation if
you don’t want to.call it discipline.

They weren’t sticking up for you and your
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position in that when they -- clearly they told you
they didn’t see you as 1liable for part of that

problem.

At one point. Then all of a
sudden now I was.

SPECIAL AGENT NEFF: Right, right. But
what about in terms of its effect on the safe
operations of the plant? If they have a concern, can

they push that? Do they push that?

i I would love to be able to say
-- as a matter of fact, I willvsay that I certainly
hope that nobddy'would put nuclear safety second to
their career. I would like to believe that everybody
in that control room, if nuclear safety was an issue,
would right off say, "No, I?m-not doing this.®

- SPECIAL AGENT NEFF: You say you would
love to say. Are you in a position or have you
observed anything to the contiary?

(inaudible)

-- of our license.

SPECIAL AGENT NEFF: Right.

So that would make me queétion

what they would do. But I would think, I truly
believe that most everybody in there, when faced with

a decision on nuclear safety, would do the right
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thing.

SR. PROJECT ENGINEER BARBER: Well, you
know, what's interesting is we’ve covered a lot of
these issues and a lot of the.incidents. And some
have nuclear safety elements, some don't.

And I'm sure that for each person
involved, they have their own opinion on whether
something is a nuclear safety issue cr not. Or
whether it has reached the threshold.

And they might answer the question that we

asked the same way you did where yes, they would feel

free to raise it as a nuclear safety issue.
| B#t, you know, in some of these instances,
like you mentioned off gas, there are things that are
"potentially nuclear safety issues." And maybe
they’'re significant, maybe they’'re not.
And ﬁaybe has somebodyvknowledge than you

do or that I do and they could make a better judgment

| about it.

But aren’t all these things, and these
interactions, aren’t these challenges that are really
kind of going unanswered, I mean that people afe
saying, "Hey, I had this concern, I had this issue.
And, you know, it didn’'t get addressed."

Or it was, you know, I think you said once
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a decision is made, you know, no one can, you know, no
one can push it any further or they just get viewed as
not being a team player.

Isn’'t that --

I'm talking one person.

éR. PROJECT ENGINEER BARBER: Aren’t those
-~ I mean aren’t some of those maybe borderline
nuclear safety issues? You know, you could argue they
are or they aren’'t, depending on how you happen to
feel that day?

I mean (inaudible) vyes, you kind of

indicated maybe that was.

,'”u Oh, yes. And thank God I was

in the penalty box. Hey, starting up diesel. 'You'

know, it might'be nuclear safety or industrial safety.

But we would have had a go if it was -- I was told to .

push that‘bﬁtton. I put it off. _

The guy thé;.told me find a reason not to
start it, I found a reason. But the bottom line was
I wasn’t going to start it anyhow.

SR. PROJECT ENGINEER BARBER: Let me ask
you something.

We were going to absolutely

get me relieved.

- SR. PROJECT ENGINEER BARBER: All right.
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Here’'s the question.

Here’s the thing. And I'm

sure you’ve heard about this incident.
SPECIAL AGENT NEFF: Before we get there,
did you identify the individual on that already?

¥ What's that?

SPECIAL AGENT NEFF: When we talked about
the diesels? Who told you to find a reason not to

start it?

1
e

SPECIAL AGENT NEFF: Okay. Your §

okay?

SR..PROJECT ENGINEER;BAREER: Let’s not --
I don;t want to give up on that. I want to stay with
that for a minute. And we’ll come back to yours. Let
me just ask a follow up.

If you were to say to your supervisbr or

to someone in power, let'’s séy?ﬂyy% fﬁih the control
room, you say, "I want, you know, I want you to do
that." ' 7.
And you say, "No, get me a relief."
And then he says, "Okay, I’‘ll do that."

And you say, "Okay, now that you're going
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to get me relief, I'm going to go right to the phone.
I'm going to call OSHA up. And I'm going to tell them
what happened." |

What do you think would happen in those
instances? You're directing me to do sémething you
believe is wunsafe from an industrial safety
standpoint.

Or, conversely, it’s a -- what you
perceivé to be a nuclear safety issue. Maybe it’s the
off gas issue. You’re in the control room. You know
the NRC. "Fine, get me a relief. And as soon as I
get out of here, I‘'m calling the NRC."

What do you think would happen under those
circumstances?

e I don't know if I was very

scared of that. But I don’t know.
SR. PROJECT ENGINEER BARBER: Did you ever
consider that? I mean -- or --

Did I consider it? VYes, I

watched it. And I’'m sure you heard about it, too.
SR. PROJECT ENGINEER BARBER: But there'’s

a big difference in you making that --

* *f;ffﬁ'I watched what happened with

% You think I’'m not going to sit there and say,

et}

"Whew, it’s going to get ugly."? -
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SR. PROJECT ENGINEER BARBER: Did he call

the NRC?

was a -- I'm sure you heard about it.

you‘re not to be working operating the plant by
Historian (phonetic), the computer program that gives
us all our" --

He said, "Okay, then I'm not signing on
the computer. You don’t want me to use Historian to
operéte the plant, I ain’t looking at. Not going to
get distracted.®

Then twb ~days later when a supervisbr
says, "I want-YOu to train me this on Historian," he’s
like; "Hey, I'm not touching HistOrian."

- And I guess they got.into a brouhaha, and
they boﬁh locked butt. Said, "Hey, I‘m not doing it."

"I've told you to do it. And I'm the

supervisor. And you’ll do what I tell you.™"

"I've been told by your boss’s boss that
I'm not to be on here. And I'm not doing it."
Escorted him off site and took his license.

We got into it. And it wag

at the time. He came out because I was in training at

the time. He came out to explain to us, you know, if
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a supervisor tells you what to do, you’re going to do
it. 1It’'s like (inaudible) |
I answer to you guys because you've given
me a license.. I have taken my responsibilities of
protecting the health and welfare of the general
public from you guys. So I answer to you. But I also
answer to them.
And these guys come up with this stuff,

you know, "You’'ll do whatever your supervisor tells

you."

"No, I still have to have the questioning
attitude." Ahd if I think it’s wrong, I'm not going
to do it.

Well, was under the

impression that hey, if your sts teils you to do
something, that’s his role. You do it cr you get the
hell out.of the control room. Yes, yes, yes. ;7

. You can’t have it both ways. Because
we’ve had guys say, "I'm not going‘to do it. This is
wrong. I’ve been told not to do it.v And I'm not
QOing it," -- gets escorted off the site.

The guy tells his supervisor, "Hey, this
is wrong, bad things are going to happen if you do

this."

"I told you to do it," does it, he gets in
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trouble.

So no matter what happens, if the
supervisor’s wrong, I'm getting in trouble. I'm
putting my job in jeopardy every time the supervisor
is wrong. I mean that’s the way he wants that pie.
It ain’'t worth itf

.

SPECIAL AGENT NEFF: They gave no weight

in that situation to the fact that /4

% to do something different?

directedyiliidE

No. They escorted him
offsite, took his license. |

SPECIAL AGENT NEFF: Because it was the
first -- the next line sﬁpervisor who was giving him
the order? |

Yes, escorted him offsite.

SR. PROJECT ENGINEER BARBER: Was there --

what happened with him?

He had to go through a
remediation plan and eventually he got his license
back. But it was such a brouhaha, that the union
pulled every off shift rotation off shift. It was so
wrong, we said, "All right, fundamentally screw you.
We’‘re all coming back off shift. And you can work

your workweek by your goddamn self. We're not helping

you no more. £
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"All the voluntary off shift rotations we
used to do, no. We’re all back on shift. See you."
SR. PROJECT ENGINEER BARBER: And what
happened with that? Was there any attempt to try and

cajole the people who went off shift back to work?

f Oh, of course. But no, "We're
not doing it. Up yours. We’ll do it when we’re on
shift. You want us to do this work week work? Assign

it to me when I'm on shift."

SPECIAL AGENT NEFF: How long diddi#

¥.stay out?

i

Six weeks. I don’'t remember
exactly the length of time of his penalty box. I know
SPECIAL AGENT NEFF: Did you stay off

shift?

" “%?fi} What's that?
SPECIAL AGENT NEFF: Away from the work
week stuff for that amount of time,'too? Did the rest
of the union?

Oh, yes, because as a matter

of fact, we’'re just getting back on it now. And that
was a while ago. That was almost two years ago. And
we're just getting back on where we’'re starting to

fill the off shift rotations again.

e
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But yes, you can’t have it both ways. Do
whatever your supervisor tells vyou. Or have a

questioning attitude. Like my incident, "You ranged

up on the IRMs,

L & you should have been taking

notice to shut down."

My supervisor told me point blank, "you're
power is going to be con?ing up on you. Range up on
the IRMs." What am I supposed to do?

SPECIAL AGENT NEFF: And you --

{ I'11 give you another Vexample.

' "Open that RACs

"fou’re sure that downstream 1line is
totally filled and vented?"

"I've checked it out. That downstream
line is filled and vented."

“Ydu sure about that;_? I'm not sure I

I haven’t heard

4

iy

should be opening that 'valvve,
from (inaudible) yet.®

"I'm telling you to open that valve. I'm
telling you right now to open that valve."

*All right."

Boom, the RACs pumps go away. @ gets
counseled. Iﬁ's like how do you end up in the

discipline procéss for'doing exactly what your boss

- F ,:"’"‘.

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.

2

N




ﬁé

£
‘-‘

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

183
told you. But he’s going to. And he did. Because he
followed the instructions of his supervisor.

SPECIAL AGENT NEFF: Is this after the

he’'s wrong because he opened the valve because his
supervisor told him to. Even thbugh he told his
supervisor not to do this.

SR. PROJECT ENGINEER BARBER: What was-

SPECIAL AGENT NEFF: - What happened to

I'm sure he got the same thing

‘ggot. I don’t know.  They don’t have to share
ghat with us.'

SPECIAL AGENT NEFF: Right. You don't
know the details. |

SR. PROJECT ENGINEER.BARBER: Is it your
perception, though, that if there is some sort of
discipline of any sort or some remediation, that the
supervisors get the, yoﬁ know, equivalent or, you

know, some amount of it?

iy The answer to me was, "I don't
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owe you an explanation."
Because I asked when I went to the penalty
box, "Why in the hell am I sitting in the penalty box

with all these guys and (Gl

in here with me?"
"I don’'t owe you an explanation."
"Okay. You're right. You don’'t"
SR. PROJECT ENGINEER BARBER: Who said

that?

"I don’'t owe you an
explanation for what I do to’thoée people."

"You're right. You don’t."

SPECIAL A_GENT NEFF: Which leaves you with
I don’'t knowyif anything happened to them at all.

Right, right. And I don‘t

care. It really dbesn’t matter that much to me. It’s
just, you know, the perception is to everybody else
theée are the five guys that are messed up.

Oh, hey, these are the three people who
set them up.

SR. PROJECT ENGINEER BARBER: Do you think
they got some disciplinary action or some --

. I don’t know.

SR. PROJECT ENGINEER BARBER: -- some

counseling or something? -3
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I don’'t know.

SPECIAL AGENT NEFF: Did you bring out all
the incidents you wanted to? There was -- you were
going to go somewhere before when we were talking
about (inaudible).

! 75;1 Oh, I don’'t know. I don’t

know how many years ago this was. Raising power when

we had a tripped feed water heater. Nobody saw the

feed water heater was tripped aftef a lightning
strike. ' v : e

And the ROs going, "Look, I got ﬁay too
much power here for where I am.. Something is wrong."

They called the RE. The RE's like, "Oh,
yes, it’s’ all right. Oh, vyes, xenon_bowl,'xenon
roll."

"No, we’re way too high.in.power. We need
to stop and take a look at this."®

"No, no, we can keep on going."

"All-right. I'm telling you, " three times
ﬁe told him, "We’re way too high in power. There’'s
something wrong here."

Now, granted the valves were right here.
He had a big mess of valves and little red and green

lights. But nobody saw that the fuel water heater had

isolated. Extraction team (inaudible) isolated. And
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we were actually making more power than we should have
been at that time by sending cold water to the
reactor.

But the man told him several -- three
times, "Whoa, something’s wrbng." And they continued
to want him to start up.

Final red warning because he started the

reactor up. When he’s gitting there saying, "It is

wrong."

SR. PROJECT ENGINEER BARBER: Does this
stuff -- when there is this discussion, does this get
logged? Iskthere something that says -- basically

provides a record that says, I'm goihg to put a
recommendation in my logs that I -- or put a note in

my logs that I discussed this with you?

PR There'’'s fact finder notes.

—

SR. PROJECT ENGINEER BARBER: And it says

' And sometimes we put it in the

logs. And sometimes we write a notification.

-

SR. PROJECT ENGINEER BARBER: 1Is there any

kind of repercussions if you write in the logs? Like

if you feel like something is not right or you feel

like there is -- you have some concern about

something, and you write a note in the log, and you
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say -- you tell the supervisor and they still want to
proceed, just like we were describing, you say, "Okay,
I'll do it but I'm going to write a note in the logs
first," do you get a lot of -- do they gi#e any kind
of --

You know what, I want to make

this perfectly clear. You get a group of ten people
together everyday for years on end, you’'re going to

have a conflict. Sooner or later, you’re going to

have a conflict. ' wﬁ?{j

Do I think that you’re going to get two
people mad at each other for a short period of time
because he’s going to put something in the logs?
Sure.

But»do I thing it’s going to be long-term
repercussions for it? No. We’re all men. We all get
over that kind of stuff.

Is there going to be any repercussions for
it? Probably not. I would hope not.

SR. PROJECT ENGINEER BARBER: See I would
think that the supervisor, if he’s directing you to do
something, he ér she is directing you to do something,
and you’'re saying -- and it’s against your better
5udgment and you put something in the logs, what that

really means is if there’s some consequence, that
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they’re saying, "I'll take the hit for whatever
happens."

You’'re so naive. You're so

naive..

SR. PROJECT ENGINEER BARBER: Is iﬁ?

The man told me to range

up on the IRMs. I got sent to the penalty box for not
taking them other switches to shutdown.
SR. PROJECT ENGINEER BARBER: And you

don‘t think --

MR And he told me power was going
to come up..
SR. PROJECT ENGINEER BARBER: And you

don’t think --

L 4 “,3
,,-j

briefed separately.

He told me I was going to be

SR. PROJECT ENGINEER BARBER: ~-- that’s

unfair? You think that that’s fair?

I don’t. But that’s why

I'm saying you are naive. He didn’'t t;ke the hit. I

took the hit. _ ’”g
-SR. PROJECT ENGINEER BARBER: Well, he

took a hit, too, right?
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He took a hit, too. But you

just told me I should be absolved because you did
exactly what your supervisor said.

SR. PROJECT ENGINEER BARBER: But didn’‘t
you tell me if it comes up on your pérformance

appraisal or your --

i%% Oh, we’re going to go. But --

i T

SR. PROJECT ENGINEER BARBER: So you feel

that way, too.

SR. PROJECT ENGINEER BARBER: Okay.

But it isn‘t like that.
SR, PROJECT ENGINEER -BARBER: I'm not

saying how it should be. or how --

- REPIONEINEN. | , you‘re saying how it
fom ot .

should be. It ain’t like that.
SR. PROJECT ENGINEER BARBER: -- how it
should be but this is how it really is.

g

‘{;j This is life.

=
SR. PROJECT ENGINEER BARBER: Okay.

And it is funny, it is

funny because one of the guys I went to initial

license with, when the_ﬁjjx
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course, it's going to be a big, hot topic of
conversation in the room.

And one of the supervisor-trainees at the

time looked at me and goes, "Well, I would expect if

! I think this

4
{
¢
ull 3

I gave you an order, and you said, ;
. : L

—

is wrong. We shouldn’t be doing this.’ And I tell
you, ‘You will do it.’ And you follow my order,
you’'re clear. You're covered. I took the weight."

I said, "Right. - B T that ain’t the way

it works. You’re naive."

after I got back on shift. I said, "Hey iy
do you think éfvthat stupid statement you made in
training?" - |

He goes (inaudible)

SR. PROJECT ENGINEER BARBER: Do you think

in hindsight, do you think &
you think theyvcould have said sométhing on your
behalf or did say something on your behalf to say,

"Look, this is what happened. We told s to" --

Do you mind a quote with foul

language in it?
SR. PROJECT ENGINEER BARBER: Go ahead.

INPO sgitting there, ﬁaﬁﬁ&

LA

*;giving the evaluation on the final report on

e b7 vﬂﬂ{,.m
i
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the INPO guy, he goes, "You know what? After I go
through all this stuff, you know what I figured out?"

"No, what?"

"We fucked m ‘Bottom line, we fucked

him. He got blind-sided, he got told to do the wrong

stuff, he asked the right questions, and followed the

right procedures, and we fucked him. "

"Oh, you can’t say that. You can’t say

‘that."

SPECIAL AGENT NEFF: ‘Who took that

position?

SPECIAL AGENT NEFF: No, no, no, who said,

"You can’'t say that."?

e

*gﬁthe Bar evaluator of
the incident.

SPECIAL AGENT NEFF: i

SPECIAL AGENT NEFF: Okay. And he says,
"You can’t say that."?

"Oh, you can’t say that. He

is part of this." _ ' i

I S,
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It‘s like, "No, we screwed him. We

screwed him royal."

So yes, §

[

SR. PROJECT ENGINEER BARBER: Yes, but
that’s at the end. What about --

No, he stood up through the

PR

whole -- pretty much, I c¢an’t --

SR. PROJECT ENGINEER BARBER: What about -

can’t blamé him for 'the fact finding part of» it
because he preﬁty much, "He did exactly what I told
him to do," through the whole thing. "He did exactly
Qhat he waé told to do.*"
SR. PROJECT ENGINEER BARBER: So he --
SPECIAL AGENT NEFF: It came down on you

anyway? It still landed on you.

I mean it wasn’'t like he_said,ﬂr ;,going to go to
the penalty box." He’s in the penalty box, too.

SR. PROJECT ENGINEER BARBER: Everybody

gets painted with the same brush.

'.-'.'17-.”%. BRBRS Exactly.
SR. PROJECT ENGINEER BARBER: You'’re under

the same umbrella., You were involved.
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SR. PROJECT ENGINEER BARBER: Whether you

had nothing to do with what the outcome was --

SR. PROJECT ENGINEER - BARBER: ~-- you're

all painted with the same brush. -

.
SR. PROJECT ENGINEER BARBER: Okay.

SPECIAL AGENT NEFF: Good. I had some
follow up questions for you on that. We were talking
about people’s ability to raise concerns. And what
you think they would do onsite.

Are you awafe of any other situations? A
lot earlier we described a situation involving SAP
where it was -- at least to your knowledge rumored --
that atvthe OS.levél someone who criticized SAP had

been retaliated against. But that’s --

No, I didn't say he was
retaliated against. I‘just said ﬁe raiséd a concern.
Nothing hégpened. I don’‘t know if he was retaliated
égainét; i know it was not received warmly. —
SPECIAL AGENT NEFF: I thought we were ~
going to -- was there any adverse effects? I mean

that's the same thing. We’re looking at any adverse

actions taken against somebody.
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And you had said not firsthand but this is

something that you had heard about.

SPECIAL AGENT NEFF: You’re going .back
there in '99/2000 time frame. Anything since?
Anything more recent "in terms of someone who pushes a
concefn where -- whether it happened or not, are you
hearing that. type of --

Pushes a concern and gets

retaliated against?
SPECIAL AGENT NEFF: Yes, you raise a

concern and you get retaliated against.

B

Not really.

SPECIAL AGENT NEFF: - Can’'t think of
| anything? |

M. No, not off the top of my
head. I know if -- I have -- how can I put this.

Same thing that’mtold me. They don’t owe us an

explanation on their decision making. : R

HE
1

me that you’re not a team player with the management

guys, amongst the management guys. So I don’'t know if

.they are as apt to bring up a concern as union guys

who have protection.

It’s been expressed to me on more than one
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occasion that there are some people they need to keep
in the union because they are people that do bring up
concerns. They are loud. And they need that because
sometimes they don’t have as much voice.

AThey have to be careful of what they say.
As what we can say because we do have union
protection.

SPECIAL AGENT NEFF: So you're hearing

this from -- at the»--

2§ Supervisors.

SPECIAL AGENT NEFF: -- CRS, 0S level?

CRS 1level, 0S 1level,
certainly.

SPECIAL AGENT NEFF: Who -- at the CRS and
0S8 level, whb do you hear ‘it from thét have this
concern about challenges, as you say, challenging
decisions that han been made?

I've just been told.

SR. PROJECT ENGINEER BARBER: You already

~mentioned one, so --

" Which one was that?

- SR. PROJECT ENGINEER BARBER: Yes.

Yes, he did mention it once.

But I mean I’‘ve heard it a couple of times. e
. t] L

H
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SR. PROJECT ENGINEER BARBER: But do guys

like -- or women 1ikei;
I mean are they saying that because, you know, you
talk about this incident with the feed pump and the
vibes. Is there some reason why they feel like they

can’t follow procedure? Are they --

I don't know what they’re --

why they --

SR. PROJECT ENGINEER BARBER: Do they come

to you and say, you know, or maybe not come to you but
do you overheai them talking to somebody and they say,
"Yes, Iﬂd like to take the unit>offline. I'd like to
follow pro;:edure. _ " But I'd get hammered in my
performance appraisal if I did that."?

: Oh, please, I mean they’'re all

concerned about ' their performance appraisal. But
again, I’'m going to stress that when it comes to
nuclear safety, I would hope that their performance

appraisal would fali second, third, fourth. I would -

- I would -- I just would -- T

SR. PROJECT ENGINEER BARBER: What would
happen if that pump failed and it started a transient
that we ended up -- it ends up being some big, big
industry event? I mean how éo you track back that

decision and then -- th_at led to all these other
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complications?

: Yes, yes. I mean --
-SR. PROJECT ENGINEER BARBER: You know,
and there are a lot of things that are like that.

Where it’s a small incident here.

e

3 ig Do you know what they’d jerk
it all the way Back to? An incident where we had a
power perturbation. Do you know where they drug it
all the way back to?

SR. PROJECT ENGINEER BARBER: What?

Derating the aux boiler.

That’s where our little evaluator drug it all the way
back to. Tﬁe root cause of the whole thing was
derating the aux boiler. ~] -

And you're sitting there saying, "How does i
derating the.aux boiler causing a power perturbation
in a reactor?"

~Well, that’s what they drug it back to.
"Well, we cquldn't run on seals because your aux
boiler couldn’t handle the seals. So we were afraid
it.wouldnft handle the seals.. So we had to come up
with this IPTE, which qaused this, which caused that,
which caused that."

You can always drag it back to something.

I would hope -- I have faith that most guys, if
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challenged, wéuld do the right thing.

But do I have confidence that they would
absolutely be absolutely sure that they had their
ducks in a row before they did anything, oh, yes;
Would they second guess themselVes, yes, they would.

SPECIAL AGENT NEFF: What about your
comment on -- where management -- where from the CRS
and OS level, I think to capture you accurately, what
you were >saying is that they see that there are

certain people they need to keep in the union --

SPECIAL AGENT NEFF: -- to have a voice

there. And itfs -—-

Ml It’'s a good thing to have them

it

in the union because they are loud and they are not

intimidated and they will bring up concerns.

SPECIAL AGENT NEFF: And they’re

protected.

. They have the protection to be

able to do that. And it‘s a good thing to have a
voice through them.

SPECIAL AGENT NEFF: I.S it just that
they’re noting that it’s a good thing that you have
peopie who are vocal and happen to be within the

union? Or is this --

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.




10

11,

12

14
15
16
17

18

19 |i

20

21

22

23

24

25

169

SPECIAL AGENT NEFF: -- some sort of a
strategy that says, "No, we’re not going to promote

you to the CRS level."

E i
. o

SPECIAL AGENT NEFF: ‘"We’'re keeping you

here because we need you here."

I don‘t think it is a

strategy. But it’s a good thing to have them.
SPECIAL AGENT NEFF: Noted as a good

thing?

Hey, you know, those

i )
T,

guys here, hevain't'going to be intimidated. And he’'s
going to let them know what’s bad.
SPECIAL AGENT NEFF: And at the CRS and OS

levels?

. And he doesn’'t have to take --

¥
S

right -- and he doeén’t have to take the tiff I would

take if I raised it, being a CRS.
SPECIAL AGENT NEFF: So you’re saying
that’'s something that’s been observed, noted, and

commented on?

T7C

SPECIAL AGENT NEFF: That they have the

comfort level of knowing you can do that through the
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union here?

SPECIAL AGENT NEFF: Because then they

don’t have to deal with it?

¥ Well, not deal with it. The
repercussiohs, they’re not viewed as not being a team
player.

SPECIAL AGENT NEFF: Have you seen
situations whefe, you kndw, they’ve handed off an’
issue in that way? And say, "Here, you run with it
because you’ll be safer."?

B No, I don’t know about safer.

You can be more vocal. You can shake people up.
Sure, I mean --

SPECIAL AGENT NEFF: Well, it seems that
in some way they're feeling limited. But if the --

Yes, they certainly are.

SPECIAL AGENT NEFF: -- union can be more
vocal --

They certainly are.

SPECIAL AGENT NEFF: -- and they can shake
people up --

,_w; And I don’t think you’ll find

one management guy that won’'t say -- one CRS or OS

that won’'t say, "Yes, the union can be more vocal
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about it because they have a 1little bit more
protection."

-SPECIAL AGENT NEFF:  Well, what kind of
issues? What issues do you offer as examples of that?
When they do that?

I don’'t know, maintenance,

scheduling, you know, what do you want fixed, concerns
we have with the plant,'you:know, normal everyday
stuff.

SR. PROJECT ENGINEER BARBER: Do you feel
that that is something that is routinely done? To
rely on the union to raise issues in place of the

supervisors? Or is it just on certain things?

Certain things.
SR. PROJECT ENGINEER BARBER: 1Is it more
of the stuff that’s kind of like more of a thorn in

their side? Either pet issues --

Pet peeves.
SR. PROJECT ENGINEER RARBER: Yes.

Equipment performance problems, things like that?

SR. PROJECT ENGINEER BARBER: Anything
stand out, I mean other than the things you’ve already
mentioned? Any other?

Not particularly. I mean --

,—-f‘_}g.r!ﬁr
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SR. PROJECT ENGINEER BARBER: I mean you

talked about SRVs, you talked about feed pump
vibration or, I'm sorry, displacement. What are some

of the other things you mentioned?

is so impressive, he walks in, he goes, "Why are you
having to deal with that?" He’s really being
proactive about everything. "Why do you have to deal
with that? Why is that bus like that? Why do you
have all these LDERMs (phonetic) 1like that?"
(inaudible) Yes.

SPECIAL AGENT NEFF: So you see a change
there?

I do see a change there.

SPECIAL AGENT NEFF: In the action.

T% And it’s positive.’

SPECIAL AGENT NEFF: A positive change.
How about in terms of the situations that you would
question, operability décisions, or in the range of
conservative decision making, have you seen situations
where shifts at the 0S level, the CRS level, NCOs

e
kS

d o
ll *

would be more aggressive?
And have that flipped around or pressed
back from senior management? Or, you know, I'm

looking at AOM, OM, and above level. Can you think of
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any situation in which you, as a shift, were going to
take a more aggressive action and you’ve had senior

management or at least from --

Somebody step in and say, "No,
you’‘re not."?

SPECIAL AGENT NEFF: Yes, somebody step in
and question that. And push back on that. Or have

you reconsider that and take a less conservative

approach? Or make a quicker operability and declare

something inoperable quicker? Or more quickly on the
shift?

Not off the top of my head.

SPECIAL AGENT NEFF: You can’t think of
anything?

" No, not off the top of my

head, no. Where they would step in and say --

SPECIAL AGENT NEFF: I mean I guess what
I'm getting at is you’re portraying a number of
instances where it’s, you know, the guestion would be
the éuéﬂhig coming from the production side. Have you
seen that from --

4{3-The inverse? Where they say,

"No, whoa, slow down."?

SPECIAL AGENT NEFF: Right, right.

Well, I mean this last outage,

—

P
F
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we stayed down and we fixed a lot of stuff. And we
took it further down than we expected to. We expected
to only come down so far. And we had a CRD -- not é
CRD, a core spray check valve fail.

SR. PROJECT ENGINEER BARBER: Now is the

one you just went through? Or you'’re currently in?

i”ﬁfij Just went through.

SR. PROJECT ENGINEER BARBER: Okay.

. Tt 3
s 7

®: Not the one we’re in now.
vt

December.

SR. PROJECT ENGINEER BARBER: That was the
one for the -- there was some secondary pipe or
something that had a leak on it?

-1 We had a couple of thing that

brought us down.
SR. PROJECT ENGINEER BARBER: Okay.

And yes, it was a steam seal

ENGINEER BARBER: Okay.
-- that brought us down.
ENGINEER BARBER: Okay.

But we were going to come down

S
NEAL R. GROSS A
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., NW.




7

10
11
12
13
14
15

16

17

18

19

20
21
22
23
24

25

175
so far, hang out, have stops waiting. But it ended up
that the core spray check valve failed. And we had --
they made a decision. "Hey, take her all the way
down. Get in there and fix it."

SPECIAL AGENT NEFF: And you stayed down
longer than had- been planned?

Exactly. And we fixed a lot

of stuff. PPC for the feed pumps. We got the check
valve for éore spray. We got -- there was quite a few
little items, little nagging questions sitting out
there that got fixed. And I mean it was impressive.

SPECIAL AGENT NEFF: Surprising?

It was just better. It was
better.

SPECIAL AGENT NEFF: Better than what
typica.lltly got fixed in an oﬁtage?

Right. More typically it

would be hey, we’re down, we’re up, let’s go. That
was the impression I was getting. I mean -- and the

impression I was getting was it was going to get

worse. ‘ '7C

SR. PROJECT ENGINEER BARBER: Does that
kind of feedback --

SPECIAL AGENT NEFF: I'm sorry. The
impression you were getting when?
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It was going -- well,, we were

training on how to do quick turnaround.
SPECIAL AGENT NEFF: Okay.

w {T] Like the turnarounds we were

doing weren’t quick enough. We need to get faster
getting back up.

SPECIAL AGENT NEFF: Put a time framé on
ﬁhat for me.

N What do you mean?

SR. PROJECT ENGINEER BARBER: He’s talking
about December.

SPECIAL AGENT NEFF: When that impression

was.

year whén we startéd taking a couple SCRAMs and we
were taking too long to get down and then get back up.
So we’'re talking -- well, we had December, we had --
what was the one before that? April?

. SPECIAL AGENT NEFF: You’'re talking

' December ‘02 into early ‘03?

B well, what are we in? 042 So

it would be April ‘03 --
SPECIAL AGENT NEFF: Okay.

-- time frame. So --

SPECIAL AGENT NEFF: The impression,
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you’re saying there was that you were going to be down
shorter and shorter.

M Right.
SPECIAL AGENT NEFF: And this past one

that you had in December --

SPECIAL AGENT NEFF: -- you’re offering it
as an example of doing it differently.

Exactly. Hey, we got some

real challenges to the operating crew here and we need

to fix themn.

SPECIAL AGENT NEFF: Okay.

R T P b, 8

And we are going to do. And

we take the hit now or we take the hit later. All

right. And they chose to do it .now.' And I was

impressed by it. |
SPEc:AL AGENT NEFF: They?

Our management team as in

SPECIAL AGENT NEFF: Did you do something

~ to that , Scott? You might have got cut off.

SR. PROJECT ENGINEER BARBER: No.

My But yes, it’s -- I got to give
them the credit. I mean it was refreshing to see them

and say, "Hey, look, we have problems," instead of
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patch, work, go.

I'd like to say it’s the Davis-Besse
mentality we got when we hired all ‘their ex-
management. And run it unt;il it breaks and somebody
shuts you down.

SPECIAL AGENT NEFF: You're talking about

the prior senior management team that was in place?

SPECIAL AGENT NEFF: That would be former

e (phonetic), former §

SPECIAL AGENT NEFF: Yes, that’s what I
need you to -- I can’t make an assumption who you’re

talking about. So who is the former Davis-Besse

management team?

filled in a 16t of positions with Davis-Besse people.
And it just seemed like the attitude changed to run
until you drop.

SPECIAL AGENT NEFF: Okay.-

And it went .right through
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And it was just like, oh, it was bad. And
it wasn’t that good.

SPECIAL AGENT NEFF:

place in that time period.

- SPECIAL AGENT NEFF: And he’s still in

place now.

SPECIAL AGENT NEFF: How do you see him?
I=s he similar mind set? Or any changes there?

He’s -- in my realm, he’s

gone. I mean he’s off in Engineering someplace and I
don’t deal with him anymore. But, I mean, he was part
of the --

SR. PROJECT ENGINEER BARBER: 1Is that a
good thing or a 'bad thing? Or does it matter? I mean

how did you feel about dealing with him on operational

issues when he was the

incident, I right off the bat didn‘t 1like his
opinions. But I mean -- and he was definitely part of
the regime that seemed to drag us down. -7
Don‘t get me wrong.. I understand some
thingé. But you have to understand where I come from.

And when I got here in ‘until ‘85, '96, Hope Creek
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was one of the best in the nation, constantly rated
well.
Now it can’t seem to get oﬁt of the poops.
There might be a little bit of frustration in that.
That I‘'m sitting here looking at, you know, at that
period of time when we brought inwand we
progressed through Salem.
He was erking on Salem but he was
dragging down Hope Creek. It just seemed like Hope

Creek just did not seem to -- we didn’t improve.

SR. PROJECT ENGINEER BARBER: Could some

of that have been the plant itself? I mean --

SR. PROJECT ENGINEER BARBER: It's 20

years old now.

SR. PROJECT ENGINEER BARBER: And back
then, it was 10 years old. Well, a lot of plants
start having problems around the 15- to 20-year point

with equipment performance.
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*:j See, and that’s --

SR. PROJECT ENGINEER BARBER: Well, I'm
asking because, you know, that could have been part of
it or'maybe'it was all huﬁan factors, management, that

type of thing.

And I truly believe it was,

you know, hey, we can put this off, we can put that

off, we can put this off. I mean we burned ourselves
a couple cf times with, "Hey, yes, I evaluate we don‘t
need to do this anymore."

"Yes you do, your diesels are now .inop.
L4
SPECIAL AGENT NEFF: Where the running

until it breaks mentality --

SPECIAL AGENT NEFF: -- is what you said
came in with -- excuse me -- |
SPEAKER: Sorry to interrupt.
- SPECIAL AGENT NEFF: That’s all right.
We’ll go off the recoxd.
(Whereupon, the foregoing
matter went off the record
briefly.)
SPECIAL AGENT NEFF: We just had a brief

. . . . e s
interruption. Basically pfiEs

3is needed back on
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shift. So I think we were pretty much wrapping it up.
The idea is if you have anything to add, you can

contact myself or you can contact Scott.

SPECIAL AGENT NEFF: Or the residents

here. Whatever is easier for you.

B 211 right.

SPECTAL AGENT NEFF: And I think that we
pretty much covered everything. Do you have anything
that you think we either didn’t cover or we need to
hear?

I think we have to give the

opportunity to these new guys who just came in to
actually work with us. I do believe we hit rock
bottom. And we're bouncing back I think.

I'm impressed by the new guys we got in
hexe: And we’re .u:ing to see what happens.'.T'don't -
- I want to malk: nure that it’s clear that I have no
concern about raising concerns. If I have one, I will
raice it, you know? That’s about it.

SPECIAL AGENT NEFF: Okay. And I think
that’s pretty‘clear from your testimony. You know
both that you see positive aspects to the environment
recently. And also that you would raise concerns.

- Yes. ¢
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1 SPECIAL AG'ENT NEFF: Scott, do you have

2 - anything further? |

3 SR. PROJECT ENGINEER“ BARBER: No.

4 SPECIAL AGENT NEFF: Okay. I just have

5 some closing questions for ybu. -

6 |l... | ’ '_?..,ﬁ* by, Okay.
| 7 _ SPECIAL AGEﬁT NEFF: Have I or any other

8 NRC represzantative offered you any prcmises or reward

9 | or threaz:ened you in any manner in exchange for

10 today’s information? ' :
11 ‘

12 SPECIAL AGENT NEFF:  Okay, have you

i3 | appeared here volﬁntarily.and freely?

14 Well, you asl.ed me to come.

lc SPECIAL AGENT NEFF: You understood it was

16 --

17 i No, I'm f:- =} -- yes.

18 o SPECIAL AGENT NEFF: Okay. All righz. We .
1% have nothing further to add to it. And the tiwe is

2r - approximat:ely 3:57 p-m. We’ll go off the record.. I
21 thank you for this large chunk of your time today:

22 . Okay. :?
23 || (Whereupon, the foregoing matter was
24 concluded at 3:57 p.m.)

25
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