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1 P-R-O-C-E-E-D-I-N-G-S

2 (7:30 p.m.)

3 SR. SPECIAL AGENT TEATOR: It's Wednesday

4 evening. It's about 7:30. My name is Jeffrey Teator.

5 I'm a senior special agent with the United States

6 Nuclear Regulatory Commission Office of

7 Investigations.

8 This evening, I'm interviewing

9 This interview is taking place in the Resident

10 Inspector's Office at the Salem Hope Creek Nuclear

11 Power Station. Also present for the interview is Mr.

12 Scott Barber.

13 prior to going on the record,

14 did I present you with my credentials?

15 Yes, you did.

16 SR. SPECIAL AGENT TEATOR: And this is a

17 voluntary interview that you're participating in.

18 Knowing it's voluntary, do you wish to go forward?

19 Sure.

20 SR. SPECIAL AGENT TEATOR: Do you have any

21 objection this evening to providing sworn testimony?

22 No, I do not.

23 WHEREUPON,

24

25 a witness in the above-captioned matter, was
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1 interviewed and stated as follows:

2 SR. SPECIAL AGENT TEATOR: Scott Barber

3 is also participating with you. Scott, can you

4 identify yourself for the record, please.

5 MR. BARBER: Scott Barber. I'm a senior

6 project engineer in the Division of Reactor

7 Projects.

8 SR. SPECIAL AGENT TEATOR:

9 you're being interviewed as part of an investigation

10 that OI is participating in with the region

11 regarding allegations that the safety conscious work

12 environment down here at Artificial Island is

13 unhealthy. I'm going to ask you some questions

14 regarding that, but we'll also be talking about some

15 other particular, specific incidents, which may show

16 whether this environment is healthy or unhealthy.

17 But before -- that's the general subject matter

18 we're going to talk to you about tonight, but before

19 going into that, I'd like to get some background

20 information about you.

21 Can you give me your date and place of

22 birth, please.

23

24

25 SR. SPECIAL AGENT TEATOR: What is your
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social security number?

73.
SR. SPECIAL AGENT TEATOR: Do you have

your plant id. on you there?

2Yes, sir.
SR. SPECIAL AGENT TEATOR: This id.

number, which one is it?

The badge number is

My employee number for pay purposes and stuff is

SR. SPECIAL AGENT TEATOR: Thank you.

And your current home address?

SR. SPECIAL AGENT TEATOR: You've got a

little bit of a commute, then.

Yes, a miles from driveway

to parking o .

SR. SPECIAL AGENT TEATOR: All right.

And you

Have yo

,r home phone number, please.

SR. SPECIAL AGENT TEATOR: All right.

u ever served in the military?

SR. SPECIAL AGENT TEATOR: Is that your

NEAL R. GROSS
-Ic.-,,.

OUUK I EPOUK I t ANDI KANSRKIBERK
1323 RHODE ISLAND AVE., N.W.
WASHINGTON, D.C. 20005-3701(202) 234-4433 www.neafrgross .com



(

1

2

3

4

5

6

7

8

9

10

11.

12

13

14

15

-16

17

18

19

20

21

22

23

24

25

license on your list.

SR. SPECIAL AGENT TEATOR: You can read

upside-down, I take it.

Yeah, from -- I'm used to

doing (inaudible) and stuff. (inaudible) read

procedure in (inaudible).

SR. SPECIAL AGENT TEATOR: Okay. And

for the record, has presented me with his

nd his driver's

license identification numbe- and *

j your last name is spell d

Correct.

SR. SPECIAL AGENT TEATOR: Have you evei

serve in the military?

S . SPECIAL AGENT TEATOR: What branch?
_- n - . w ~

WI state -- your driver's license?

["5t EF71 I saw you have driver's

SR. SPECIAL AGENT TEATOR:

SR. SPECIAL AGENT TEATOR:

What years?

Rank and

rating upon discharge.

SR. SPECIAL AGENT TEATOR: Nuclear?
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- Nuclear, yes.

SR. SPECIAL AGENT TEATOR: Subs or

surface?

Surface.

SR. SPECIAL AGENT TEATOR: What was your

highest qualification onboard the ship?

_wwmit,

SR. SPECIAL AGENT TEATOR:
Eve71 -..

01 M---- a I 4 =151,

kV

SR. SPECIAL AGENT TEATOR: .Collegv?

SR. SPECIAL AGENT TEATOR: Okay. When

were you first hired to work down here at -- you

work at Salem.

Salem, yes.

SR. SPECIAL AGENT TEATOR: When were you

hired to work at Salem?

SR. SPECIAL AGENT TEATOR: Prior to

that, did you work in the civilian nuclear power

industry?

= F j Sort of. I worked for a

company called and we ha1d
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COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.
WASHINGTON, D.C. 20005-3701

,i~\
1. C

(202) 234-4433 mmneaIrgross.com



1 contracts with N So, I was badged at

2 I wasn't really an

3 employee of

4 SR. SPECIAL AGENT TEATOR: Where was

5 out of?

6 They're out of (inaudible),

7 PA.

8 SR. SPECIAL AGENT TEATOR: That's right

9 near where I live.

10 MR. BARBER: They're not

11 anymore. 3, the guy who owned the

12 company, sold it. The company currently has a

13 contract here. Some of the guys I used to work with

14 are here onsite.

15 SR. SPECIAL AGENT TEATOR: Oh, okay, for

16 the outage?

17 Yes.

18 SR. SPECIAL AGENT TEATOR: And so you

19 were hired Have you remained

20 continuously employed at Salem since then?

21 Yes.

22 hSR. SPECIAL AGENT TEATOR: And what's

23 your current job title?

24

25 SR. SPECIAL AGENT TEATOR: Fully
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qualified?

supervisor?

shift, CAA

q Yes, sir.

SR. SPECIAL AGENT TEATOR: Who is your

*if& k Currently, I work for bravo

He's my directory

SR. SPECIAL AGENT TEATOR:

,,S,,OWN
. ;gt _I

_ Z~Ip

A

SR. SPECIAL AGENT TEATOR:

M-

-

Jxw� -- MKJ=A

C---,

They changed the title.

MR. BARBER: They change

the title periodically.

SR. SPECIAL AGENT TEATOR: And how long

have you worked for n bravo shift?

About three years. I've had

that shift for about three years.

SR. SPECIAL AGENT TEATOR: Who'd you

work for before then?

Oh, geez.

SR. SPECIAL AGENT TEATOR: Do you

remember who it was?

. s-'or a short

- {^I I

e

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.
WASHINGTON, D.C. 20005.3701 www.nealrgross.com(202) 234-4433



(

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

period of time. And he was (inaudible). And before

that was ().

MR. BARBERQ was just covering a week

until got qualified.

SR. SPECIAL AGENT TEATOR: Have you

always worked

Yes.

SR. SPECIAL AGENT TEATOR: When did you

become a fully qualifiedlEF

I don't remember the date.

SR. SPECIAL AGENT TEATOR: On or about.

runs
Maybe two years after I got

hired, sou .

SR. SPECIAL AGENT TEATOR: Are you a
_ It

_. I

SR. SYes.

SR. SPECIAL AGENT TEATOR: Are you an

a _F

5Cs~rW Yes.

SR. SPECIAL AGENT TEATOR: What's8 your

title?

A -- . -

SR. SPECIAL AGENT TEATOR: How long have

you been a

A \1 A-_ i- 1-
-- j
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1 SR. SPECIAL AGENT TEATOR: Worked at the

2

3

4 SR. SPECIAL AGENT TEATOR: Where'

5 * ut of?

6(7)

7 SR. SPECIAL AGENT TEATOR:

8 Yes. That's where the main

.9 office is.

10 SR. SPECIAL AGENT TEATOR: Okay.

11 MR. BARBER: I believ

12 4

13 SR. SPECIAL AGENT TEATOR: Okay. Well,

14 we've talked briefly off the record -- off the

15 record means while the tape was off. You were

16 talking about a particular pump, I guess? Something

17 like a pump or a valve that you're aware of.

18 :BF19. Just, when it came in

19

20 SR. SPECIAL AGENT TEATOR: What is BF19

21 anyway?

22 BFl9 is a feed reg. valve.

23 The controls for this particular one, for unit 1, is

24 14, BF19. Control steam generator level by throttle

25 -- usually set up an automatic (inaudible)
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1 generator.

2 SR. SPECIAL AGENT TEATOR: There's an

3 issue with this particular piece of equipment?

4 Well, we've had problems with

5 BFl9 in the past, their design. They're not the

6 normal air-operated valve. The whole actuator moves

7 on four rods. It's almost like the whole yoke of

8 the valve moves, which -- the yoke is part where

9 your hand-wheel would be that sits like this, and

10 then the stem rises between it. That whole yoke

11 moves to position the valve and it rides on four

12 pins. Periodically, we've had trouble with them

13 getting hung up a little bit. There's air pressure

14 on the diaphragm's not evenly distributed for

15 whatever reason, sometimes it'll cock a little bit

16 and get hung up, typically -- we don't have a

17 problem all the time. I think I've been here eight

18 years, and I know that maybe four times it happened,

19 total.

20 SR. SPECIAL AGENT TEATOR: Is there a

21 recent issue with that that you'd like to bring to

22 our attention?

23 Yeah, recently we just had it

24 a couple weeks ago, ended up having to take the unit

25 down and tear the valve apart. Normally what we do

NEAL R. GROSS I -'
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1 is as soon as the control room guys report it being

2 stuck, because it modulates in auto, its generator

3 levels start moving and the valve isn't because the

4 valve (inaudible), they'll send one of us out there

5 to look at it. If it isn't moving, we get a guy --

6 if it's a guy, one of our valve guys (inaudible)

7 shop. I don't know what he uses as far as spray,

8 but it's the equivalent of WD40.

9 SR. SPECIAL AGENT TEATOR: Okay.

10 And spray it on the pins and

11 give the valve a little whack with a rubber mallet

12 to try and knock it out of kilter. If it starts

13 moving, the operators then change the auto set point

14 and force the valve to move through where it got

15 stuck just to make sure that it's not a continuing

16 problem, and they'll ride the valve up and down a

17 little bit. And then we'll go about our way. And

18 we entered -- I forget what tech spec it is you

19 enter when you first find it like that. But we'll

20 enter that, and we'll immediately send a guy out to

21 go take care of this.

22 On this particular incident, for

23 whatever reason, we sat for many hours without doing

24 anything, way longer than it should have for a guy

25 to go out and do this particular manipulation of the

NEAL R. GROSS H || 7c
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1 valve because what happens is you end up in -- I

2 think you call it [motherhood] tech spec 303;

3 basically, you're outside the design.

4 SR. SPECIAL AGENT TEATOR: Okay.

5 This valve, the containment

6 isolation valve, has got a shut -- it's got various

7 things associated with safety purposes. One of them

8 is the containment and isolation valve. That's why

9 we get the guy out of shop right away, to get out

10 there --

11 SR. SPECIAL AGENT TEATOR: The valve

12 guy.

13 -- try and hit it, yeah, try

14 and get it to move because if he can't get it to

15 move, we've got to start shutting down because now

16 it's mechanically bound.

17 SR. SPECIAL AGENT TEATOR: When are we

18 talking about? When did this happen?

19 Approximately two weeks ago -

20 - approximately.

21 SR. SPECIAL AGENT TEATOR: Two weeks

22 ago.

23 MR. BARBER: We have (inaudible).

24 SR. SPECIAL AGENT TEATOR: Oh, you are?

25 Was there something that was done wrong in this

NEAL R. GROSS
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1 event?

2 See, I don't know because I'm

3 not sitting in the meeting discussing what you're

4 supposed to do, but it just seemed like it took way

5 too long to go out there and hit this valve.

6 Basically, (inaudible) in one hour. You've got to

7 be shutting down in an hour because --

8 MR. BARBER: Were you on shift?

9 I came in -- I wasn't the

10 shift that found it. I came in that morning and got

11 sent out to the BFl9, and I'm standing there

12 guarding it to make sure nobody goes near the Ops

13 control room knowing -- and also if we ran into a

14 problem and needed the valve shut mechanically, I

15 was going to mechanically shut it under the

16 direction of the control room.

17 MR. BARBER: Is there a way to do that?

18 Yes. There's a hand-wheel on

19 the top of the valve. It's air-assisted close -- or

20 I mean spring-assisted close, air to open, so you

21 don't have to fight the air, or you don't have to

22 fight the spring or anything and close it. There's

23 a handle on the top of it.

24 MR. BARBER: Are you pretty sure that

25 that handle will, in fact, operate the valve, or

NEAL R. GROSS 4 Ic-
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(inaudible)?

j From what I understand, it's

supposed to shut the valve. From what I understand.

Now, I've heard that it doesn't, that it operates

more like RHP9s, where it's more like a limited

device, like a gag that limits the open [sic] on it.

I'm not sure that'I was under that impression at the

time. From what I can remember, we can shut that

valve from the field.

My problem is we took too long to figure

out that it was mechanically down.

MR. BARBER: How long were you actually

stationed at the valve?

I was there about two hours.

SR. SPECIAL AGENT TEATOR: Did you

relieve somebody?

Yes.

SR. SPECIAL AGENT TEATOR: Was that

person doing the same thing you were doing for a

period of time?

n Yes.

SR. SPECIAL AGENT TEATOR: Who was that

person?

Q - jJ It was th

, but he was only out there for a little

NEAL R. GROSS A 1 XIC
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I while. (inaudible).

2 SR. SPECIAL AGENT TEATOR: Okay.

(
3 He was only out there for a

4 little while because they didn't want to pay an

5 extra to stay over, to turn over.

6 SR. SPECIAL AGENT TEATOR: Right.

7 So they sent the duty

8 operator out there because he's already getting his

9 turnover pay.

10 SR. SPECIAL AGENT TEATOR: Okay. So,

11 how long --

12 He was probably out there

13 maybe 15 or 20 minutes. I don't know how long. I

14 heard that they first found it around three o'clock

15 in the morning.

16 SR. SPECIAL AGENT TEATOR: And what time

17 did you arrive?

18 I come in at seven. So, it

19 just seemed like we took way too long to figure out

20 this thing after that. And in the end, it was

21 mechanically bound and we had to shut down anyway.

22 I don't know what the decision-making process was

23 because I don't' sit in on those meetings, but it

24 just seemed like it took way too long to come to a

25 decision to do something. In my opinion, we failed
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--to keep the unit up as long as we can

opposed to, hey, we've got a problem.

SR. SPECIAL AGENT TEATOR:

mode, as

Production

over safety.

Yeah

SR. SPECIAL AGENT TEATOR: Yeah?

<1 That's basically what it

looked like. Again, I don't sit in the management-

decision making meetings, so I don't know, but

that's what it looked like. They were trying

everything they could not to have a shut-off.

SR. SPECIAL AGENT TEATOR: If we need to

get more information about those meetings and what

went on, who --

That would be -- that would

have been -- my guess would be that would be the

general manager, the operations superintendent, the

operations manager, the assistant operations

managers, those folks.

SR. SPECIAL AGENT TEATOR: Okay.

: (Inaudible) our new

J he's only been here about four
weeks, though.

SR. SPECIAL AGENT TEATOR: Who?

_ j(inaudible).
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J iI don't know that he would have had too
much input at that point because at that point he

had only been here for about a week.

SR. SPECIAL AGENT TEATOR: Who is the

valve expert that's in the shop? They go out and

they get the valve --

The shop -- the guy they

typically get is a guy named

SR. SPECIAL AGENT TEATOR:(y

okay.

jjYeah. He's a tech.

real familiar with all these valves.

SR. SPECIAL AGENT TEATOR: Is 1

He' s

he an 5t<5

tech?

Yeah. Control

SR. SPECIAL AGENT TEATOR:

that,

MR. BARBER: No, I don't'

SR. SPECIAL AGENT TEATOR:

word earlier, "hokey".

It just looked

all.

tech.

Anymore on

think so.

You used the

hokey. That's

SR. SPECIAL AGENT TEATOR: Because it

took longer than it should have?

LIE Ij 111FI Yeah, it took way longer than

NEAL R. GROSS 4l ,CX
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1 it should have, in my opinion.

2 SR. SPECIAL AGENT TEATOR: I want to
d

3 move on to something else.

4 May.

5 SR. SPECIAL AGENT TEATOR: What we've

6 been told is there's a potential issue there or here

7 at Salem about notifications that are written that

8 have disappeared. Can you shed any light on whether

9 that is true or not?

10 I can't say for sure. I know

11 that I have a lot of difficulty finding

12 notifications, not necessarily ones that I've

13 written but ones that I'm looking for on a specific

14 subject. I'll put in a component id. number and

15 that kind of stuff. It may be, again, just because

16 I'm not real good with using SAP, but --

17 SR. SPECIAL AGENT TEATOR: We've had

18 heard not a lot of good things about SAP.

19 SAP -- I diverge a little bit

20 here. SAP is a great tool for bookkeeping,

21 inventory, it's horrendous for work management and

22 configuration and control. It's extremely hard to

23 use it.

24 SR. SPECIAL AGENT TEATOR: Is that a

25 Palm Pilot you have there?

NEAL R. GROSS
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Yes. I'm trying to pull up -

SR. SPECIAL AGENT TEATOR: You look like

you're trying to pull up something on there.

Yes. I want to give you

right numbers.

SR. SPECIAL AGENT TEATOR: All right.

SR. SPECIAL AGENT TEATOR: Is that a

notification number?

C Yeah. It's a notification

number on an MS-42 valve that had a (inaudible)

bonnet, about 30 percent leakage.

MR. BARBER: MS-42 being?

MS-42 is the main steam inlet

to V pump. I forget which one it was. I didn't

write that down in my Palm Pilot. I just wrote the

notification number.

There were several issues with that.

First off, the operators wouldn't go anywhere near

it because it was -- the steam had covered about a

quarter (inaudible).

SR. SPECIAL AGENT TEATOR: This is when

went in and shut the valve down manually, is

that the one you're talking about?

NEAL R. GROSS I
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Right. I can only find that

one notification on it, and I-know there were three

others that were written.

SR. SPECIAL AGENT TEATOR: How do you

know that?

Becauwrote

of them and I can only find the one, and that'si

And the other one was written by, I

believe, (inaudible), which I think you guys sti

need to interview.

MR. BARBER: What's his name?

(phon.).

SR. SPECIAL AGENT TEATOR: Everybody

two

11

(I
calls

f o_>Right.

SR. SPECIAL AGENT TEATOR: Let's finish

talking about the notification issue, and then we're

going to talk about what happened with while

I'm doing that.

So, I can't say for sure if

stuff's disappearing or getting deleted. I can't

give any confirmation on that.

MR. BARBER: Is there any way in your

knowledge that you could delete something? Like,

what have you wrote -- ..4( X
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§1 Oh, I know they can. I just

don't know how to do it. I can't do it.

MR. BARBER: Okay.

I hear they can do it.

MR. BARBER: Could you do something with

something you wrote? Could you retract it? If you

put something in the system, could you take it back

out once it's in, or not really?

I don't think so. I think

once you save it, the only way to do it is for one

of the SAP computer people to go in and do

something. I know that's been done.

MR. BARBER: How about -- do you happen

to know if the numbers were issued in sequence?

I believe so because I've sat

at the computer and I've written several, one right

after the other, and I get sequential numbers, so I

think they are done in sequence.

MR. BARBER: And do they -- you

mentioned andtj wrote these other CRs

or notifications. Did happen to mention to you

if they were sequential? You said --

No, he -- no, he did not.

And I only know that because shortly after the

incident, I went in looking for information and I
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1 found all this stuff. Well, just last week I went

2 in looking again, and there was only the one I could

3 find.

4 MR. BARBER: So, you actually saw

5 something immediately after that had a lot more

6 information on the issue, and now you've gone back

7 to look--

8 And it's not there. I can't

9 find it. Now, I don't know how I searched for it in

10 the first place and how I found it in the first

11 place. It was (inaudible). I may have, but I have

12 stacks and stacks of papers and it could be

13 anywhere.

14 SR. SPECIAL AGENT TEATOR: If you find

15 that --

16 If I do, I can get it to you.

17 SR. SPECIAL AGENT TEATOR: If you can --

18 it might be near the top of your stack. It's not

19 that old, right? This is --

20 Well --

21 SR. SPECIAL AGENT TEATOR: -- September

22 '02, right?

23 Yeah, September '02.

24 SR. SPECIAL AGENT TEATOR: Well, that's

25 a year.
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1 Yeah, it's a year.

2 SR. SPECIAL AGENT TEATOR: Over a year.

3 MR. BARBER: How about and

4 Have you ever asked them directly if it's

5 still in the system?

6 No. No.

7 MR. BARBER: I mean, couldn't you go up

8 to them and say, hey, is your CR for this issue,

9 your--

10 I've never -- up until last

11 week, I never thought of going back and looking at

12 it up until last week.

13 SR. SPECIAL AGENT TEATOR: What made you

14 go and look for it last week?

15 _ One of the guys that you

16 interviewed said, hey, I can't find this

17 information; I'm trying to tell these guys all this

18 stuff and I can't find this and it was there. So, I

19 went back looking, thinking maybe I could find it,

20 and I couldn't find it.

21 SR. SPECIAL AGENT TEATOR: Who was that?

22 0(hon )

23 SR. SPECIAL AGENT TEATOR: Any other

24 specific issue where notification disappeared or may

25 have been deleted from the system? Another one like
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m Well, I don't know -- it

wasn't deleted. What they did -- notification was

written on the supervisor for basically not paying

attention to safety processes and sending somebody

out in the field that they shouldn't have to do

something that didn't need to be done, putting them

into high heat stress and ALARA. And the CR that

was done after the investigation, it went through it

all. They went in and they didn't delete it, but

they put in -- some kind of code on it to where you

can't access unless you have a certain level of

authority.

SR. SPECIAL AGENT TEATOR: Who are we

talking about?

That's when rote

against i(naudible).

SR. SPECIAL AGENT TEATOR: And the CR

had something written in there that was negative

towards who?

that?

SR. SPECIAL AGENT TEATOR: And

the guy that wrote it?

wnthe

wrote it -- no, no. the guy tha

I-
IN '1_1
J 1"141-

t guy that

Rt wrote
I-
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the notification. The CR was written by an SRO that

did the investigation from Hope Creek.

X iaii08@tRight.

1They brought an SRO over from

Hope Creek to do the investigation and put in there

-- again, that's in my stack of papers. I did print

that one out because they didn't like that at all.

They basically said he's a troublemaker and that he

tried to stop work.

SR. SPECIAL AGENT TEATOR: So the

investigator, the SRO investigator, wrote that in

the CR that troublemaker and tried to

stop work.

So, went to our office

manager at the time, which was and said this

is absolutely inappropriate; you need to fix this.

And they went in and somehow put a code on it where

you can't access it. And then one that's for

general public -- it was rewritten for the general

public, not putting those types of remarks in it.

SR. SPECIAL AGENT TEATOR: Who's the SRO

who wrote that, do you know?

( I don't remember his name.

SR. SPECIAL AGENT TEATOR: uld

probably know that. A j

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.
WASHINGTON, D.C. 20005-3701

I -

(202) 234-4433 www.nealrgross.com



1 He probably would, yes.

2 SR. SPECIAL AGENT TEATOR: You mentioned

3 a little earlier that you know they can go in and

4 change CRs or notifications.

5 Yeah, but it requires some

6 higher level of authority.

7 SR. SPECIAL AGENT TEATOR: Fine. Tell

8 me how you know that they can do that.

9 Well, the one we just

10 described.

11 SR. SPECIAL AGENT TEATOR: Your

12 examples, all right. And do you know what --

13 I know a little bit about

14 computers. You can pretty much do anything with

15 computers if you've got the right authority and

16 access.

17 SR. SPECIAL AGENT TEATOR: -- all right.

18 Do you know at what level of authority that resides?

19 I have no idea. Somewhere

20 well above the shift manager, I know that. I don't

21 -- the shift manager wouldn't have that kind of

22 access.

23 SR. SPECIAL AGENT TEATOR: Are you aware

24 of any information, or can you offer any instances,

25 knowledge, of any of these notifications being --
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1 them being put in the system and then people going

2 in and adding false information to them, inaccurate

3 information to them? Do you know if anything like

4 that happened?

5 Not through any malice. I

6 have written a couple of things and someone's gone

7 in and written stuff, information, either based on

8 past information that they had in their head when

9 they were doing it, and I called them back and said,

10 hey, that's not what I found. That's not what I'm

11 talking about. And they corrected it. I mean, not

12 through any malice or anything.

13 SR. SPECIAL AGENT TEATOR: That's where

14 I'm going. Nothing like that?

15 Not that I know of. Not that

16 I'm aware of.

17 SR. SPECIAL AGENT TEATOR: Okay, and you

18 can only testify to what you're aware of.

19 Right.

20 SR. SPECIAL AGENT TEATOR: Anything more

21 on the (inaudible) modifications issue?

22

23 SR. SPECIAL AGENT TEATOR: Let's talk

24 about the steam leak, manipulation of the steam leak

25 that we just talked about. Tell me about the J
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1 incident. What happened, and what was wrong with

2 what happened?

3 Again, I'm going on second-

4 hand knowledge. I was out that day.

5 SR. SPECIAL AGENT TEATOR: All right.

6 You weren't at work.

7 No, I was off that day. I

8 forget what I had going on. But I'm going on what

9 my guy said when I came in the next day.

10 SR. SPECIAL AGENT TEATOR: Okay.

11 Initially, it got real bad.

12 Went down there to look at it. It was determined

13 that they couldn't determine where it was coming

14 from, so they -- they knew it was bad.

15 SR. SPECIAL AGENT TEATOR: Steam?

16 The steam leak. They didn't

17 know where it was coming from. Because of it being

18 a manual valve, you've got to get right up next to

19 it and none of the guys wanted to go up anywhere

20 near it.

21 SR. SPECIAL AGENT TEATOR: Right.

22 So the plan was to shut down.

23 SR. SPECIAL AGENT TEATOR: The unit?

24 Shut down the unit, yeah,

25 because the only thing that can isolate that
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1 particular valve in the system is the MS167. You

2 can't (inaudible) main steam stop valves right off

3 the generator. You can't shut them unless you're

4 down.

5 SR. SPECIAL AGENT TEATOR: Turn the

6 plant off.

7 Right. So, they had started

8 moving the plant down. And when you do that, it

9 kind of raises your steam generator pressure, and

10 the leak started to get worse. And apparently, it

11 started causing grounds on the echo buff, which is

12 right there next to the valve. There's a

13 (inaudible) buff, which is a group buff that has one

14 of the RCPs on it. They were concerned about losing

15 the RCP if the buff wouldn't swap.

16 SR. SPECIAL AGENT TEATOR: The reactor

17 coolant pump?

f-i
18 £ Yes, the reactor coolant

19 pump. Sorry.

20 SR. SPECIAL AGENT TEATOR: That's all

21 right.

22 Which -- the justification

23 was you don't want to go on natural (inaudible),

24 which is a true statement. We're designed for it;

25 we can do it. But that's not a friendly place to do
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it, as far as plant operations. It's real hairy for

the operators in the control room; it's real hairy

for the guys out in the field.

SR. SPECIAL AGENT TEATOR: All right.

When you're at that point

running the plant, you're at that last station,

you've got nothing else backing you up. My issue

is, the echo buff is the only buff that was having

problems. We still would have had to reroute the

coolant pumps at three and at ten, which is more

than enough to (inaudible) coolant shutdown.

SR. SPECIAL AGENT TEATOR: Okay.

j The decision was made in the
control room by the --

SR. SPECIAL AGENT TEATOR: Who?

-- to go out and

try one more time to get to the valve and shut it.

He grabbed thee which

is --

SR. SPECIAL AGENT TEATOR: Who?

ran down to

the valve. On their way, they run the work control

center. Right next to that, the (inaudible) didn't

even bother grabbing any operators. He ran down

there, and he went up and shut the valve. He
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1 climbed up on a ladder next to the stanchion. Based

2 on report, when they got down

3 there, they didn't -- the pressure increased. It

4 was blowing off the packing -- not the packing --

5 the insulation from around the body of the bottom

6 flange. They could see exactly where it was coming

7 from and could get to it from where he was at.

8 SR. SPECIAL AGENT TEATOR: All right.

9 I can't say for sure. They

10 didn't take one of us. They didn't call site

11 services and say have your guys ready for a steam

12 rescue in case this thing comes off in our hands.

13 They didn't take anything. They just run down there

14 and shut the valve.

15 The ROS -- at the time, they were called

16 ROSs; that's why I still confuse them now --

17 operations shift manager didn't really have a clear

18 idea of wha was going down to do. from

19 the control room guy's perspective, once that steam

20 was gone, they were real happy because they were

21 looking at a real hairy shutdown. A shutdown in

22 that kind of: condition is -- it's not fun.

23 SR. SPECIAL AGENT TEATOR: Okay.

24 But how we got to it -- I've

25 got some issues with how we got to it.
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1 SR. SPECIAL AGENT TEATOR: What are your

2 issues with how you got to it?

3 One, it was shooting from the

4 hip. Keep the plant up; let's go shut the valve.

5 It didn't take into account any backup. They didn't

6 have an operator down there to do it, which is what

7 they pay me for. I mean, I'm paid for what I know

8 and what I might have to do. That's what I'm there

9 for.

10 SR. SPECIAL AGENT TEATOR: Right.

11 j Our chain of command, which

12 was shot all to hell -- you have an +U own there,

13 an . closing the valve with the

1 If that valve came

15 off in his hands, we'd have killed the

16 and the _ the ip being our

17 oversight. And the

18 the guy that's supposed to set up the OFC. If he'd

19 gone, who's setting up the OFC, which is your -- and

20 if that valve would have let loose, we'd have been

21 on alert -- not an alert. I don't know what level

22 of ECT call we'd have been in, but we would have

23 been making an ECT call someplace.

24 So, I've got issue with the thought

25 process. Now, I think -- I think, with the
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1 particular individuals involved, after all the stink

2 we raised about it, they got the message and maybe

3 their thought process is a little different on these

individual little things.

5 SR. SPECIAL AGENT TEATOR: Okay.

6 j7But I don't think the

7 organization looked at that incident enough as far

8 as the thought processes that led to it. That was

9 definitely a megawatt mentality, which is the old

10 pre-restart term. Now we use reactor thermal output

11 as our basis on operating the plant. I just see a

12 negative trend. I see us heading in a bad direction

13 if we keep going the way we are with incidents like

14 that with the BF19. Several things.

15 SR. SPECIAL AGENT TEATOR: Do you have

16 another incident that speaks to your --

17 (inaudible).

18 SR. SPECIAL AGENT TEATOR: All right.

19 Where? What unit? When.

20 I believe it was Unit 2. It

21 was a bolting issue with head bolts. There were --

22 SR. SPECIAL AGENT TEATOR: Which unit?

23 I believe it was unit 2?

24 SR. SPECIAL AGENT TEATOR: Did you say

25 that?
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1 Yeah.

2 SR. SPECIAL AGENT TEATOR: I'm sorry.

3 That's all right.

4 SR. SPECIAL AGENT TEATOR: All right.

5 It had been -- there's a

6 bolting inspection that's done periodically, and I

7 forget if it's five years or ten years. We had been

8 reporting for several years on the head of the RHR

9 heat exchange. After the report, we'd go down and

10 clean off the boron, either us or HPs (inaudible)

11 \and then get closed out and settled. Then

12 we deferred this either five-year or ten-year

13 inspection through at least one outage that I know

14 of; possibly two.

15 After the one that I know of where we

16 deferred it, about halfway through the 18-month

17 cycle, it became a real big issue, lots of boron.

18 They actually found some bolts that were degraded.

19 We had to have an OD done, an operability

20 determination, saying that 32 -- I forget if it was

- 21 32 or 34 -- bolts were good enough to hold the head

22 on so that they could go ahead and replace the bolts

23 one at a time.

24 SR. SPECIAL AGENT TEATOR: Right.

25 I mean, that speaks to me of,
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1 they didn't want to do it here in this outage

2 because we wanted to get down to that 19-day outage

3 and, you know, all that kind of stuff. And we

4 deferred it and then it ended up biting us in the

5 backside. And we ended up jumping through all these

6 hoops to basically fix this heat exchanger that

7 should have been found during the outage, during

8 inspections.

9 SR. SPECIAL AGENT TEATOR: When did this

10 bolting issue come up, which had to be -- when it

11 had to be fixed?

12 It was I'd say summer 2002 or

13 summer 2001. I don't even remember. This stuff all

14 run together. But I mean, it was a real big deal.

15 But there was lots of people involved there. We had

16 to get a big OD saying that x number of bolts,

17 either 32 or 34, was --

18 MR. BARBER: Could it have been last

19 fall?

20- Possibly. It all runs

21 together.

22 MR. BARBER:. I think it might have been

23 last fall.

24 SR. SPECIAL AGENT TEATOR: Was it --

25 MR. BARBER: I don't know for a fact,
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but it sounds similar to something I -- I just

started with working at Salem Hope Creek again in

and it seems to me I remember I'd

just come up with (?). What are we

talking about? There was a lot of wastage on the

bolting itself.

Yeah. Yeah.

MR. BARBER: You know, where the boric

acid got in and got wet and actually ate away at the

bolting because it was carbon steel, I think.

Yes.-

SR. SPECIAL AGENT TEATOR: Something

violated the plant procedure, or the tech spec

violated?

jI don't think of anything

that was violated, that I know of. I can't think of

anything violated as far as league out in tech

specs, SR, or any of that kind of stuff.

SR. SPECIAL AGENT TEATOR: Right.

It's just another one of

those hokey -- you know, why do we keep deferring

stuff like this? I mean, whatever drove us to say

we'll do these inspections every five or ten years,

there's a reason we're supposed to be doing these

every five or ten years, whatever it happens to be.
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1 Why would you defer it off to some other time?

2 SR. SPECIAL AGENT TEATOR: Anything more

3 on that, Scott?

4 MR. BARBER: You know, Jeff asked you

5 this question about whether there's a requirement

6 for -- and I can understand if you might not know,

7 but a lot of times there are either in-service

8 inspections or in-service testing requirements that

9 are part of your program.

1.0 SR. SPECIAL AGENT TEATOR: Right.

11 MR. BARBER: They need to be a certain

12 frequency. And if there's a deferral, now usually

13 it requires some approval. It may involve NRC

14 approval; it may not, depending on what it is.

15 Right.

16 MR. BARBER: And I guess you wouldn't

17 have any knowledge as to whether or not --

18 j No. That's well above me.

19 do know from hearsay, second-. and third-hand, that

20 the engineer that was responsible for it was quite

21 angry when we found the wastage on the bolts. He

22 was angry when his inspection got deferred, and then

23 he was angry when later when we found out that we

24 had some wastage on the bolts.

25 MR. BARBER: His position was we should
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1 (inaudible) scheduled.

2 Right. I remember that from

3 emails flying around. I don't remember specifics or

4 the guy's name.

5 MR. BARBER: Who was the engineer?

6 I don't remember off the top

7 of my head. Probably somebody out of the ISI group.

8 MR. BARBER: Okay.

9 I would imagine it being

10 someone out of that group because they're the ones

11 that do that inspection.

12 MR. BARBER: Do you have any idea who

13 might have made the decision to defer the

14 inspection?

15

16

17

18

19

20

21

22

23

24

25

No.

MR. BARBER: Was that something that was

done just during the outage? Do you know if it was

a scheduled activity and it was taken off the

schedule? 0

I believe it was taken off

the schedule. That's why the engineer was real

angry about that.

MR. BARBER: Okay, so it wasn't like it

was part of the discussion about how we're going to

plan the outage and lay it out. It was in the
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2 5

outage, and maybe it was affecting critical path,

and it was like, okay, we can --

To the best of my knowledge,

yeah, I believe that's what happened.

MR. BARBER: Okay.

1 I'm not positive because I'm

not in on a lot of that kind of discussion.

MR. BARBER: Okay.

I just kind of see the end

result of it.

SR. SPECIAL AGENT TEATOR:

say? The end of it? The what?

I just kind of

result of it.

What did you

see the end

SR. SPECIAL AGENT TEATOR: All right.

Do you know anything about a station loss of air at

Salem in late 2001? The plant was at 100-percent

power, station air was being run by backup

generators or suppliers?

27 That was when we were doing
testing because we were getting ready to take off

three of them to brush --

SR. SPECIAL AGENT TEATOR: Right.

Yeah, I remember a little bit

of that. i .

A\\ I U/-
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MR. BARBER: Were you involved with that

at all, or were --

Somewhat. Not to -- I was

involved in some of the initial stuff as far as

setting up hoses, getting the ladder up to the valve

and scaffold, that kind of stuff. I wasn't actually

involved in the major portion of the testing. I know

that once we got into it, we found out that our air

-- either the air filter or the air dryer was all

plugged up. It would have been sitting for years.

SR. SPECIAL AGENT TEATOR: Right.

So I -- other than -- it got

real hairy there for a while, but I don't really

have any specific knowledge of anything.

SR. SPECIAL AGENT TEATOR: How about

this, the Salem spring 2002 start-up from a

refueling outage and a secondary plant start-up

problem? They wanted the plant to start up and then

-do low-power testing; the shift manager said no;

management disagreed and --

MR. BARBER: I think it was a problem

with the -- I think it was a problem with the

generator. It was some main generator work, and

there was someone. They were doing work inside the

stator and they went to put the rotor back in --
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1 Oh, was this when they --

2 MR. BARBER: -- did testing and then had

3 to take the rotor back out. But what happened was

4 that normally, the secondary would have been put

5 back together and all buttoned up, and then you do

6 your heat-up and do everything in the primary, and

7 then the secondary would kind of follow as you

8 started throwing steam. But because of this

9 problem, there was a drive to get primary

10 temperature up and get vacuum established. There

11 might have been something with --

12 I think -- I don't remember

13 specifics, but I understand what you're talking

14 about here. Normally, when we start up, we bring

15 the plant up, heat up, which we're going to do here

16 for this outage, but we're not going to do the

17 secondary right off.

18 I think on that one, because of that,

19 the OS didn't want the secondary to start drawing

20 vacuum, or one of the things when you're drawing a

21 vacuum, you're now putting differentiating

22 temperatures across your rotor from top to bottom,

23 not axial but horizontal. And you end up with a

24 (inaudible) rotor. So, you've got to put it either

25 on a turning gear or you've got to let it free-spin.
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1 And free-spin is later on -- normally, you sit on

2 the turn gear for a while, eight, ten hours,

3 something like that, before you can actually get the

4 free spin in the turbine.

5 I think what happened with this was they

6 wanted to do all that, but there was still work

7 going on out at the generator. I don't know any of

8 the specifics of what happened, but I understand

9 what you were getting at. I wasn't involved in any

10 of that, so I can't really speak to it.

11 MR. BARBER: Fine.

12 SR. SPECIAL AGENT TEATOR: See how I'm

13 (inaudible) issue.

14 It's a monster and a half. I

15 don't know what we can do for that. We've tried all

16 kinds of different stuff.

17 SR. SPECIAL AGENT TEATOR: Is this

18 another instance of, you know, heroic measures,

19 doing whatever you can do to keep your plant online?

20 Yes and no. The one that my

21 crew was involved in --

22 SR. SPECIAL AGENT TEATOR: Speak to

23 that.

24 I don't -- I think we did

25 what we were supposed to do. The OS and the crew,
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we were all working, trying to make sure things were

good, and then it just started to get too hairy.

And I believe Unit 2 got taken out and Unit 1 was

down at 50 percent because they only had two

circulators.

SR. SPECIAL AGENT TEATOR: Who was the

Th And

that was after the NS42 incident. I think he was

getting pressure from above him, and he was, like,

forget it. And betwee

-w nd the crew they was on, the three of them

made the decision that we're taking this unit off

and we're going to run this down to 50 percent.

SR. SPECIAL AGENT TEATOR: You mentioned

something about pressure from above.

J I think he was. I can't say

for sure. He looked uncomfortable.

SR. SPECIAL AGENT TEATOR: Who did? V
L-- - I L1M -V

WM9MM&-.-1
MIN-MY

Yeah. He looked

uncomfortable. But I think he made the right

decision. And he did, afterwards, get an attaboy

froma letter and an email, just

giving the crew an attaboy for, you know, taking the
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1 unit out when it started to get hairy. He

2 afterwards get an attaboy for it, but he didn't look

3 comfortable at all.

4 SR. SPECIAL AGENT TEATOR: Did he say

5 anything about getting pressure or having --

6 No, he did not.

7 MR. BARBER: What was the timing of

8 that?

9 That was the second night in

10 a row we'd had some tough trouble out at surf water.

11 MR. BARBER: Was it this year or last

12 year? When are we talking?

13 It was just this year.

14 SR. SPECIAL AGENT TEATOR: March '03,

15 right?

16 1Yeah. It was just this year.
17 Just this spring. That was the second night in a

18 row we had trouble. The first night, we were able

19 to get buy it; all we had to do was down-pare out

20 units. We didn't have to take one out. But then on

21 the second night, it just got too much of a mess, so

22 they decided to take Unit 2 and left Unit 1 at 50

23 percent. And then the third night, it got real

24 hairy and they decided on days they weren't going to

25 move the units up, they left them down at a lower
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1 power level so that just in case it got --

2 MR. BARBER: When you said that

3 took Unit 2 out, did he trip the turbine and the

4 reactor, or did he just take power down and just

5 take the turbine offline?

6 ;(inaudible).

7 MR. BARBER: Do you recall?

8 I know we were moving both

9 units down. Now, I don't know whether we ended up

10 having to trip Unit 2 -- no - - yeah, we took the

11 reactor all the way down. We took everything down

12 on Unit 2, tripped everything.

13 MR. BARBER: Okay.

14 14 On Unit 1, we were able-to go

15 down to 50 percent and maintain.

16 MR. BARBER: Okay. How about any other

17 technical issues that you can think of, any other

18 circumstances in the plant where you had --

19 (inaudible) problems?

20 MR. BARBER: Well, no, I was thinking

21 more general.

*22 Well, we can stay with grass

23 problems. We have all kinds of (inaudible) that

24 goes on, on our charging pumps and stuff like that,

25 and our room coolers, we continuously have problems
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1 with them; valves getting stuff built up on them.

2 And then when we go to start on them, the valve

3 doesn't open either in its time, or it doesn't start

4 until you rap on it. That's one of the reasons why

5 we have this cooler flush we do once a week to open

6 the valve and clean anything off the seat.

7 MR. BARBER: Has these been any of these

8 things that has led to challenges of tech specs or -

9 -

10 It's it's more we

11 routinely go into charging system tech specs for

12 taking a centrifugal charging pump out, to clean it

13 lube oil coolers because they bio-foul. It's

14 routine -- in a lot of people's defense, we've tried

15 to do a million different things on that (inaudible)

16 system to try and straighten it out as far as

17 strainer work, getting different inserts into the

18 strainers. We've tried all kinds of different

19 things, but it just seems like none of it's working.

20 You know, I don't know how to fix it, but it's a

21 problem. It routinely challenges our lube oil

22 coolers on our safety-related equipment and room

23 coolers.

24 MR. BARBER: Is this --

25 There's a lot of people that
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1 are working on it, and they're trying to fix it.

2 But -- and I don't think there's anything malice-

3 wise there, but I don't know what kind of support

4 they're getting as far as funding and that kind of

5 stuff. I know it's now on our top list, service

6 (inaudible), one of our hardest-challenged systems.

7 MR. BARBER: Okay.

8 SR. SPECIAL AGENT TEATOR: I don't know

9 how much support they're getting on it, though.

10 SR. SPECIAL AGENT TEATOR: Did they have

11 any other instances where you saw an emphasis on

12 production over safety that we haven't talked about

13 already?

14 I'm not doing good with

15 specifics here, just a --

16 SR. SPECIAL AGENT TEATOR: Well, you've

17 got my card. If, after we're done tonight, you

18 think of something, you give me a call. We're not

19 far away.

20 I think I'm going to have to

21 do that because I'm going to have to go back through

22 all my papers. I didn't prepare very well for this.

23 SR. SPECIAL AGENT TEATOR: All right.

24 You're in an outage; I understand that. Let's get

25 into some general safety-conscious work environment
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1 type questions. I think that's an area that you

2 might havesome information on.

3 Yes.

4 SR. SPECIAL AGENT TEATOR: Does Salem

5 have a (inaudible) policy that you're aware of? Or

6 procedure?

7 Yeah, they've got some weird

8 -- our TP&L procedure's real hokey. It's got us

9 doing things that just don't make any sense. It's

10 got requirements on who needs to give authority to

11 put up TP&L. It's just the whole --

12 SR. SPECIAL AGENT TEATOR: What's TP&L?

13 Temporary power and light.

14 SR. SPECIAL AGENT TEATOR: Oh.

15 It's like run on extension

16 cords and that kind of stuff.

17 MR. BARBER: We're referring to a safety

18 conscious work environment, which is --

19 . Well, that's part of it

20 because we routinely don't do the inspections that

21 are --

22 (End side A; continuing on side B)

23 SR. SPECIAL AGENT TEATOR: We're talking

24 about Salem's safety-conscious work environment

25 policy. -IC/

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com. .



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Let me ask you this question: Does

Salem have an official policy outlining what a

safety-conscious work environment is, and what's

allowed and what isn't allowed?

cAdzow fir\ Yes.

SR. SPECIAL AGENT TEATOR: And people

raising issues, being able to raise concerns?

YesN

SR. SPECIAL AGENT TEATOR: Are you aware

of it?

We have our safety manual.

SR. SPECIAL AGENT TEATOR: Okay.

And in that, it talks about

responsibility and having -- we have our health and

safety council, which -- we have operations and

maintenance and support council. We have an

(inaudible) counsel. And the (inaudible) counsel is

brought by the chairs of the other councils and

upper management.

MR. BARBER: How about raising nuclear

safety concerns, something that you know is a

license requirement or technical specification issue

that is -- is there anything --

We don't have a separate

manual, per se, but we have things like -- I forget
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1 what the map is, but it's for differing professional

2 opinions, which basically involves writing a

3 notifications. You write a notification, describe

4 your issues, describe the opposing person's issue,

5 whoever it happens to be. And then they are

6 supposed to assign an independent reviewer to review

7 that. They also have QA. You can always call those

8 guys if you've got something, and they'll pursue it.

9 SR. SPECIAL AGENT TEATOR: Does your

10 management encourage the o kto raise safety

11 concerns, safety issues, nuclear and/or industrial?

_~D.
12 _ They -- yes. Yeah. They

13 tell us, if you've got an issue, bring it up.

14 SR. SPECIAL AGENT TEATOR: Did you ever

15 encounter a problem when you brought up an issue

16 like that?

17 Not me personally, no.

18 SR. SPECIAL AGENT TEATOR: Okay.

19 And you've already

20 interviewed someone who has let him speak for --

21 SR. SPECIAL AGENT TEATOR: Right. So in

22 the instances where you've brought up nuclear and/or

23 personal safety issues, they've gotten - l

24 I've not gotten told that

25 it's not an issue. I've never gotten -- I've never
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-

1 personally been told I'm a troublemaker or any of

2 that kind of stuff. I have gotten less than what I

3 think is an adequate answer, but I have gotten

4 answers.

5 SR. SPECIAL AGENT TEATOR: Right. Well,

6 everybody's not always going to agree with the

7 answers they get to any questions.

8 Right. I do have one that's

9 going on right now. We're looking at -- I went

10 through and did a bunch of research in our SR and

11 our reg. guide 133, which didn't help with what I

12 was looking at, but more at things like (inaudible)

13 stuff -- (inaudible) 40.24 and 18.2, which is all

14 record retention stuff.

15 MR. BARBER: What's it regarding?

16 Q-based records. I don't

17 think we're keeping all the procedures. We're only

18 keeping our catwalk procedures. We're not keeping

19 our (inaudible) and their Q-based record.

20 MR. BARBER: Q means safety-related?

21 Yes. Q-based record as

22 defined by the SR sections and tech specs, and the

23 SR317, I believe, 17.1.

24 MR. BARBER: It should be in quality

25 control.
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1 Right. There's also our -- I

2 think it's NAP 11, and then there's another document

3 -- its last number's 34 -- that talks about it.

4 It's got records, past lists, and all that kind of

5 stuff. And if you look at table 17.1, it talks

6 about general operating procedures for operating the

7 plant.

8 MR. BARBER: Okay, is your concern that

9 __

10 Ml It's more a record retention

11 issue, not that we're not doing the stuff that we're

12 supposed to be doing. It's more a record retention,

13 being able to prove that we're doing what we're

14 supposed to be doing.

15 SR. SPECIAL AGENT TEATOR: You'd need to

16 do that, I would think.

17 Yeah. I used to -- when I

18 was in the

19 so I'm kind

20 of familiar with that record retention and all that.

21 And I've given it to them. It's been about four

22 months; I haven't gotten anything back yet, but

23 we've also jumped into an outage here the last

24 month.

25 SR. SPECIAL AGENT TEATOR: Do you feel
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like you i

personal !

or harassi

because it

me.

can raise nuclear safety concerns or

safety concerns without fearing retaliation

nent or discrimination?

Yeah. I guess, mainly

- doesn't bother me what people think of

SR. SPECIAL AGENT TEATOR: What's your

assessment of the safety culture at Salem?

I think that people that

raise issues and jump up and down are looked down

on, most definitely.

SR. SPECIAL AGENT TEATOR: Looked down

on by their management or their peers?

A little of both. More from

the management than the peers. When I say peers, I

count people like my CRSs, which are the control

room supervisors.

SR. SPECIAL AGENT TEATOR: The SROs?

The SROs.

SR. SPECIAL AGENT TEATOR: Do you count

them as peers?

For the most part, yes.

SR. SPECIAL AGENT TEATOR: I'm just

asking. I mean, that's fine.

With my -- in the
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company relationship, they're considered first-line

supervisors. I don't have any problem with any of

my personal first-line supervisors.

SR. SPECIAL AGENT TEATOR: The SROs.

The bravo shift SROs. Every

time I've taken an issue to them, it's been, okay,

what do we need? I give them my ideas on what we

need, and then they'll stop and won't go any further

until we get an answer.

SR. SPECIAL AGENT TEATOR: So, at what

level do you see management not acting like that?

The OSs?

jl No. It's above the OSs, too.

I think the OSs take some direction that they're not

comfortable with because they have to, and I think

my particular OS had his job threatened for backing

us up.

SR. SPECIAL AGENT TEATOR: O

Yes. He's never said that to

me, but I seriously think he has. He has said, on

several occasions, you guys get me in trouble.all

the time. He got pulled off shift for two weeks to

run around and do something. He didn't elaborate

too much on it. He was off our shift for a couple

weeks to get reprogrammed, as far as I'm concerned.
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1 SR. SPECIAL AGENT TEATOR: So what level

2 -

3 M It came back -- I think it's

4 th (inaudible) And now, we have general

5 managers who --

6 MR. BARBER: Well, who specifically,

7 because you've got a lot of turnover.

8 SR. SPECIAL AGENT TEATOR: Yeah.

9 We

10 think we can pull totally out of that because he

11 just walked in a couple weeks ago. I think we've

12 got a problem with a couple of our

13 nd I think we had a

14 problem with our who's now not on-site

15 anymore.

16 SR. SPECIAL AGENT TEATOR: Who are the

17 AOMs that you think there's a problem --

18 tI hink there's a problem

19 with and (inaudible).

20 SR. SPECIAL AGENT TEATOR:

21 He was okay there

22 for a while after the NS42 thing, but I think he's

23 fallen back, backslid here a little bit. You know,

24 people tend to revert to their natural tendencies,

25 and his natural tendency is (inaudible).
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1 SR. SPECIAL AGENT TEATOR: And the other

2 two positions that you talked about, can you give us

3 their names, please, the new position?

4

5

6 SR. SPECIAL AGENT TEATOR: Who's that?

7 (inaudible). I

8 don't know if he's acted on his decision or he's

9 acted on the advice of

10

11 SR. SPECIAL AGENT TEATOR: Okay.

12 h a lot of value to

13 the company, but it is not in operations. And

14 again, this is *j perspective. I'm not a manager,

15 per se, but he is not in a position that's good for

16 his (inaudible). Operations department, in my

17 opinion, should be conservative. The overall

18 outlook for the department is conservative. When

19 people want to do things like changing procedures or

20 making up new procedures to do things differently

21 and that kind of stuff, we should (inaudible) okay,

22 now, wait a minute. And he's in a position where

23 he's -- he's real good at figuring out alternate

24 ways of doing things. That's not necessarily

25 someone you want in operations. He does have a lot
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of value because he can shorten outages and, you

know, do that kind of good business stuff.

SR. SPECIAL AGENT TEATOR: Have you see

any instance where he's done something like that

that was wrong or put the plant in jeopardy?

Anything specific there? Or are you saying that his

tendency to do that could do that?

His tendency to do that

could.

SR. SPECIAL AGENT TEATOR: All right.

He's -- I don't know how to

describe it. He's got a lot of good value to the

company. It's just a tendency, and he's given a

little more leeway (inaudible).

SR. SPECIAL AGENT TEATOR: Have you seen

any instances where any of those individuals that

you just named came down on someone in your group

because they had raised a nuclear safety concern or

a personal safety concern?

Those particular individuals?

SR. SPECIAL AGENT TEATOR: Yes.

L I know o not

get along at all.

SR. SPECIAL AGENT TEATOR:.

I think a lot of it

NEAL R. GROSS
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1 stems out of that issue with sending the guy into

2 (inaudible) Wbout it. And then my information

3 on that's second-hand, so I don't want to get into

4 the details of that. My information is second-hand

5 on that one. But I've seen how the other

6 supervisors treat t and they hound him. They

7 hound him hard.

8 SR. SPECIAL AGENT TEATOR: Anyone in

9 particular?

10 Most of the key players we've

11 already mentioned -- (inaudible), . some of the

12 individual supervisors. A couple of the CRs don't

13 like him; (inaudible) and

14 SR. SPECIAL AGENT TEATOR: Why do you

15 think he's getting that kind of attention?

16 Because he's bringing up

17 issues and catching them guys doing things wrong or

18 not doing things like they're supposed to, and he

19 brings it to their attention and brings writes some

20 good cases on it.

21 SR. SPECIAL AGENT TEATOR: Are you aware

22 of anything that suggests that employees at Salem

23 may be hesitant to raise concerns to the NRC?

24 To the NRC?

25 SR. SPECIAL AGENT TEATOR: Yeah. We'll
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1 start with that first, and then I'll change the

2 question a little bit.

3 No. I don't think so. I

4 don't think there's any question of that. I've not

5 heard any guys worry about it. Most of us, though,

6 try to fix things in-house first because if we can

7 fix it in-house, we can keep you guys out of it.

8 MR. BARBER: All right.

9 SR. SPECIAL AGENT TEATOR: How about

10 anything that suggests that employees may be

11 hesitant to raise concerns to their own management?

12 A little bit. I can't -- for

13 myself, I don't have any problem doing it

14 (inaudible). But some of the other guys -- a lot of

15 times, I'll go champion an issue for someone else

16 because they don't want to deal with it. They don't

17 want bring it up. They don't want to have their

18 names tied to it, so a lot of times, they'll come to

19 me and say, hey, I've got this problem. Can you

20 help me with this. I've got this whole procedure

21 thing. It's not my issue. It's just something that

22 (inaudible) one of the guys was uncomfortable with,

23 so they asked me to take care of it. We're plotting

24 along through that.

25 There's some, but it's not pervasive 1 7
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1 throughout the whole group, I don't think. /"

2 SR. SPECIAL AGENT TEATOR: Right.

3 Some of those guys feel that

4 they can bring up something. A few guys are

5 uncomfortable.

6 SR. SPECIAL AGENT TEATOR: Scott, is

7 there something you want to ask? I'm going to take

8 a break shortly.

9 MR. BARBER: No. Can we take like a

10 five-minute break.

11 SR. SPECIAL AGENT TEATOR: I don't have

12 any problem with that. I need a smoke.

13 MR. BARBER: All right.

14 SR. SPECIAL AGENT TEATOR: And I'm not

15 sure -- is there something we haven't gotten to

16 that's real important that you want to bring out?

17 Otherwise, I think I have about ten minutes or so

18 left is what I'm getting at.

19 I don't think there's a whole

20 lot.

21 SR. SPECIAL AGENT TEATOR: Well, you're

22 going to think about it, though.

23 Yeah.

24 SR. SPECIAL AGENT TEATOR: All right.

25 It's almost 8:30. We're taking a short break.
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(Off the record at 8:30.)

(On the record at 8:32.)

SR. SPECIAL AGENT TEATOR: It's about

8:32 in the evening. We're back on, obviously.

ou've just made a comment

about the work envi nment down there. If you could

repeat that and then give us the basis for what

you're saying.

j Just generically, no real

specific issues, we've had for the last year and a

half or so an escalating battle amongst the workers

and the management. It's now gotten to the point

where -- see, the problem is with a union company

shop, you have the union part and then you have a

company part. The union -- the company management

will get into a tit-for-tat battle. What ends up

happening is the CRSs get stuck in the middle, and

they can deal with it for a while, but it started to

affect them.

SR. SPECIAL AGENT TEATOR: (inaudible)

supervisors?

Yeah. They're starting to

feel it and starting to get aggravated at it. I

think -- for most of the ones that have a good

perspective on it, they're angry at both sides.
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1 SR. SPECIAL AGENT TEATOR: Right.

2 I'm angry at both sides, and

3 I'm one of the It, over the last year and

4 a half, has escalated to the point where we're

5 titting and tatting for piddly stuff.

6 SR. SPECIAL AGENT TEATOR: What was the

7 precipitating event that caused this? Was it the

8 INPO (inaudible) you guys got at three?

9 I think that's where it

10 started because we got -- as we typically get, it's

11 always a "you f'n guys" thing, you know, when we get

12 a rating like that.

13 SR. SPECIAL AGENT TEATOR: They blame it

14 on the workers?

15 Yeah. It seems like our

16 management never wants to take any accountability

17 for the processes or any of that kind of stuff,

18 stuff we bring up to them all the time. It's like

19 this work management process. It's horrendous.

20 It's absolutely horrendous. We've been telling them

21 that since 2000, and they don't seem to want to do

22 anything about it, but it's our fault because we

23 only got to 17 percent wrench time. It's not the

24 mechanic's fault; it's the processor's fault. He

25 gets handed something, goes out to get the part, Ai
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1 they ain't got the parts, comes back, tells the boss

2 I ain't got the parts, can't do nothing. The boss

3 doesn't have any other jobs for them because he's

4 got his schedule. You know, but it's our fault that

5 we only got 17 percent wrench time. It's silly

6 little stuff like that that gets everybody pissed

7 off. It's just a general bad attitude.

8 MR. BARBER: Wrench time to actual work

9 time?

10 1 yeah, that means guys out in

11 the field actually doing something.

12 MR. BARBER: Right.

13 Along with that -- now, -

14 you're never going to get 100-percent wrench time

15 because there's always stuff where the guy's got him

16 doing his verifications on the computer, make sure

17 the supervisor's signed on the tags, make sure the

18 work order's good, checking the prints, that kind of

19 stuff.

20 MR. BARBER: Pushing the paper --

21 Yeah. So you're always going

22 to have a significant amount of that.

23 MR. BARBER: Right. Well, it would seem

24 that -- you know the old saying about (inaudible)

25 may fit with circumstances. If you know there's a
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1 problem with one aspect of the work management

2 system, you can fix that and go on to the next one

3 and the next one and the next one and the next one,

4 and pretty soon, you've got something you can work

5 with. Is this a case where -- I mean, if you just

6 throw up a general "won't work" --

7 No, there was specific stuff

8 given to them. We have multiple notifications. I

9 have lists and lists of stuff that's wrong with SAP

10 as far as work management, holes in our work

11 clearance documents, holes in our work clearance

12 modules for our tags; that's where we put tags on

13 our stuff for personnel, equipment and safety.

14 MR. BARBER: Okay.

15 Some of it's gotten fixed.

16 Some of the fixes are worse than the original. Some

17 of it's gotten fixed and it's fixed right. But its

18 been an ongoing problem for years, and we can't seem

19 to get a handle on it. Every time we fix something,

20 two other things pop up that we find that's a

21 problem, and I don't -- it goes back to SAP. SAP's

22 not a good program for what we're using it for.

23 SR. SPECIAL AGENT TEATOR: That's one of

24 the big issues where the battleground between the

25 management and the workers is over this work
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management issue? Something else may have started

it, but is this the common battleground now, or no?

9 Kind of. It goes into a lot

of other things. One of the articles in the

contract is that the company has the right to manage

its assets. It's standard for any contract.

MR. BARBER: Right.

e see from our ends huge --

gobs and gobs of mismanagement as far as allocating,

the resources, where we're spending money, what

we're doing with this, why we're fixing this and not

fixing this. This outage is an example. We've got

-- it's I think 42 days for this generator work, but

we weren't bringing the primary plant back in 28

days. So I understand maybe you want to get a

shorter outage because it looks nice and everything,

but we've got that dead time.

Why aren't we in the plant tearing

things apart. We got -- you know, we can add ten

days that, and then they get 38 and then 42; that

gives us four. Why aren't we fixing more stuff in

the primary plant? So that we can get this nice 28-

day number that we said we're going to get? It just

doesn't make any sense. I mean, there's broken

stuff out there that needs to be fixed that's not
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1 getting fixed.

2 MR. BARBER: Well, if you bring that up

3 and ask that in some sort of open forum, what sort

4 of answer do you get?

5 The answer that I got when I

6 asked was this is the decision we wanted to go on

7 because we wanted to make sure we could do these

8 shorter outages.

9 SR. SPECIAL AGENT TEATOR: You're taking

10 42 days anyway.

11 That was my argument.

12 MR. BARBER: And what was the -- what

13 was the response to that? Same answer?

14 Same answer. I mean, that's

15 what we want to do. It just doesn't make any sense.

16 Now, granted, I got that answer from -- we're

17 calling them shift managers now --

18 MR. BARBER: Is it possible they just

19 don't know what their answer (inaudible) what they

20 think their answer is.

21 It's possible. That's

22 possible. I got the same answer from two different

23 ones. But it's possible that they just don't know

24 what the decision-making process was for that, and I

25 sure don't. It doesn't make any sense.
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1 MR. BARBER: So that's the primary

2 (inaudible) buttoned up and the work wrapped up, and

3 you have 14 days where you're sitting essentially

4 idle?

5 Correct.

6 MR. BARBER: And working on the

7 secondary.

8 Uh-huh. It doesn't seem to

9 make any sense to me.

10 MR. BARBER: Do you happen to know if

11 there was -- was there ever an attempt to schedule

12 work in that entire 42-day window?

13 I don't think so.

14 MR. BARBER: Okay.

15 I don't think so. I think it

16 was set up like this from the beginning.

17 MR. BARBER: So, there's no way -- I

18 mean, there's no way for us to come back like it's

19 an inspection. I couldn't come and, say, look at a

20 schedule from six months ago and say, yeah, your

21 generator work, which was 42 days, say, from

22 beginning to end, and then look and see there's

23 parallel work on the primary, whether it's 38 days

24 or 40, and see that that scope got shortened to this

25 down to this, and this stuff got -- f|
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1 I do know they moved out a

2 lot of breach work in the (inaudible). Now, whether

3 that changed the duration they were looking at or

4 whether it just got pulled out for other reasons, I

5 don't know, but I know a lot of breach work in the

6 (inaudible) plant got --

7 MR. BARBER: (inaudible) who would have

8 been the employer, or would it have been like an ISI

9 program issue or things of that nature?

10 No. Some of it I think is

11 correct. We have some valves that had some leakage

12 at J13.

-13 MR. BARBER: What's that for?

14 It's 10 safety injection

15 valves (inaudible).

16 MR. BARBER: Okay.

17 || It's got a - they got a

18 double -- they've got a double-packing, and then

19 you've got a leak-off tell-tail, and that goes into

20 a funnel, (inaudible) shortly after last start up,

21 if I remember right, I think we found it about four

22 months into the --

23 MR. BARBER: Is that (inaudible) back

24 into-

25 | I don't know -- I don't
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1 think it's back (inaudible) check valve. It's just

2 -- that header's pressurized now because we're using

3 the centrifugal charging pump because of our valve

4 alignment. It's got 2,300 pounds on it.

5 MR. BARBER: Okay, so it's just a leaky

6 steam valve.

7 Yeah, it's just a leakage in

8 the valve. I don't think it's (inaudible) exactly.

9 It may be.

10 MR. BARBER: Well, that can be sampled,

11 right?

12 Right. And also, if it is,

13 it's accounted for in our leak rate. When they do

14 the leak rate, so you can check the leak rate

15 documents and see if that leakage is accounted for

16 in coming out of that valve?

17 MR. BARBER: Is there any other things

18 that you're aware of?

19 Not off the top of my head.

20 Simple stuff like the charging pump gear boxes leak

21 oil. Little stuff.

22 MR. BARBER: The one thing you mentioned

23 was the charging pump (inaudible) cooler.

24 es.

25 MR. BARBER: Was there anything on the -
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1 - as a proposal that the DCP would like put a bigger

2 cooler with less -- with bigger clearances? I mean,

3 is this a problem with the fouling of small

4 clearances?

5 I think the problem with the

6 fouling is because the river we're sitting on. And

7 we've gone through all kinds of gyrations with the

8 surface water strainers and everything else. We

9 didn't have the fouling problem that we had. We

10 didn't have fouling problems as bad as we have them

11 now when we did a major surface water mod in, I

12 think it was '96. It was at the tail end of our

13 restart effort. And they changed out the sides of

14 the inserts in the strainers made them a little

15 bigger because the strainers were locking up and

16 that dumped all the grass into the plant.

17 MR. BARBER: Okay.

18 lWe have the same issue with

19 our feed pumps and our station air compressors

20 getting -- either service -- getting all this grass

21 in the coolers and fouling up a lot more frequently

22 than we used to. We've gone back several times and

23 changed inserts several times in various different

24 ways. I think we've even changed the whole basket

25 that we put in there now. It's a new design basket,
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1 but it still doesn't seem to fix the problem. I

2 know that it's one I'm supposed to be looking at,

3 but to fix that, there are so many system

4 interrelations in that, I mean, that's a big monster

5 project. That's not something I would expect them

6 to be able to knock out in -- you know, right now,

7 let's go take care of it. That's a big animal.

8 That's a big monster to hit.

9 MR. BARBER: All right.

10 SR. SPECIAL AGENT TEATOR: Do you know

11 who Kim Harvin is?

12 Y

13 SR. SPECIAL AGENT TEATOR: Do you recall

14 attending an operations shift meeting where she was

15 pleading with the people present not to do anything

16 unsafe in September of last year?

17 I remember a couple of

18 meetings with her, with our shift.

19 SR. SPECIAL AGENT TEATOR: Was that

20 theme discussed?

21 j Yeah. She said stuff like

22 that, yeah.

23 SR. SPECIAL AGENT TEATOR: Do you know

24 why?

25 I mean, not any -- it's -- I
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don't know any specifics why she was saying that at

that particular time, but I -- she got involved with

our crew after the NS42 incident and talked to our

crew a lot. And one of the big things we asked her

-- kind of jokingly, we called her a love doctor

because she was supposed to be the cultured person,

and you know -- have a good attitude; do your jobs;

keep safe; talk to people; make sure you've got your

issues out there. We kind of jokingly referred to

her as a love doctor.

But she got involved with our crew for

the NS42 thing and sat down and talked to our entire

crew. One of the big things that she said in that

meeting was, hey, if it's not safe, don't go do it.

You guys did the right thing by not going out there

and doing it.

SR. SPECIAL AGENT TEATOR: That's why we

asked. Were things said to her during that meeting

that the guys thought were unsafe that we haven't

talked about?
-AL o~ I'm sure there were. The

biggest gist of that meeting was because of her

position, we were trying to ask her, what do we do

to get ourselves heard because we don't feel like

we're being heard. One of-the guys made a comment,
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how do we stop being white noise because someone

said something about, when you're all screaming and

yelling -- again, we're getting this tit-for-tat

stuff and there are all these myriad stuff going on

-- how do we make sure that what really needs to be

heard gets heard. And someone made a comment about

white noise, and another guys says how do we not be

white noise, and that's what we were trying to ask

her for.

SR. SPECIAL AGENT TEATOR: Do you guys

still feel like you're white noise?

m3Absolutely, except for a few
,.

of us that are good at jumping up and down.

SR. SPECIAL AGENT TEATOR: And you're

one of them?

I was. I've taken a little

break here the last few months. I've got some stuff

going on with so I don't have the time to

put into it. Some of the other guys do L
one. one. o A lot of

the guys you've hit to interview.

SR. SPECIAL AGENT TEATOR: Let's come

back to what you've said about the management and

the union are fighting tit for tat.

LBE JI I think some of it's--
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that's got to do with the some of it, but it started

before -- it's gotten really bad here in the last

six months. But we had the same problem before

that. It just didn't stand out as much then. It

just seems to stand out a lot more.

MR. BARBER: Is there any solution or

any consideration of a solution on the horizon? Has

either side come to the other and said, hey --

Yeah. We had --

MR. BARBER: -- just kind of an

acknowledgement. We're not being productive. We're

not getting at the issues. Why don't we sit across

the table and let's just talk about some of these

things.

LI m Yes. We have, and we were

doing okay for a while about a year ago.

MR. BARBER: Okay.

Maybe about eight months ago.

And we were meeting on a fairly regular basis but we

weren't getting anything done. All our issues were

getting put out on the table and no decisions were

really getting made. So, we, said

we're not getting anything done and there's no sense

in wasting our time. I think --

MR. BARBER: Did you-- to '
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I participated in something

like that.

MR. BARBER: -- okay, did you tell

management that? Did you say, we're giving you our

issues and we feel like you're being unresponsive?

Did you say that to them?

I did not say that

personally.

MR. BARBER: Okay.

SR. SPECIAL AGENT TEATOR:

He's not a

ut we needed somebody that would be

our front that we run everything through so that

we're all talking on the same page. And that was

pretty much esponsibility.

MR. BARBER: Do you know if he mentioned

these things to the management?

I'm pretty sure he did. I'm

pretty sure did. These meetings were not

productive, were not getting anything done, so

there's no sense in doing them. We did, a while

back, pull out everything, but we needed to

reinstate that because it seemed like we were

heading in the right direction. That's right around

when we started these meetings. So, we went back to
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1 participate in the extracurricular stuff.

2 SR. SPECIAL AGENT TEATOR: You described

3 -- that doesn't sound very good here.

4 No, it's not.i

5 SR. SPECIAL AGENT TEATOR: My question

6 is, is that environment stopping people from raising

7 real nuclear safety or personal safety issues?

8 /7It's making guys

9 uncomfortable. It's making guys uncomfortable. I

10 don't think it stopped -- because the guys that are

11 going to raise those issues are just of the makeup

12 that they're going to raise them.

13 SR. SPECIAL AGENT TEATOR: Or the guys

14 who aren't will go to the guys who are --

15 Right

16 SR. SPECIAL AGENT TEATOR: -- and

17 they'll raise it.

18 Or they won't.

19 SR. SPECIAL AGENT TEATOR: Like you.

20 Right.

21 SR. SPECIAL AGENT TEATOR: People come

22 to you with stuff because they don't want to be

23 tagged with it, and you raise them.

24 I try to.

25 MR. BARBER: What we worry about is that
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there's someone out there that has knowledge of some

safety problem that's timid, that doesn't -- they

don't use -- they don't feel comfortable bringing it

to the management. They may choose, for whatever

reason they may have, to not bring it to you or to

someone else to represent --

9 Ican't say for sure because

if they didn't bring it to me, then -- I mean, I'm

sure there are probably people that are like that,

but that's -- like I said, the people that are going

to raise issues, that's just their makeup that

they're going to raise them, so they're not going to

worry about it. The people that are going to think

about issues of great concern are -- if they're not

of the makeup to go fight it, they're going take it

somebody that is. I'm sure in the demographics of

the'workforce, there's a percentage of them that are

just here punching a clock. I'm sure there are.

SR. SPECIAL AGENT TEATOR: Probably.

You have that with any workforce in any job.

Right. So, I think the

demographics of being an operator and the testing

that they do for us, one of the initial entrance

tests that they do, they look for people that have a

certain thought process. It's not really an
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1 intelligence test. It's a certain thought process.

2 So by that testing, they lower the percentage of

3 people that are just going to be here punching a

4 clock, but I'm sure you have some of those. But I

5 wouldn't say it's pervasive. I would say that most

6 of the people would either be willing to bring it up

7 to our management or to one of us that will go fight

8 the issue. Now, whether we get an answer or not is

9 something different, and sometimes it takes long and

10 sometimes it doesn't. Sometimes we like it;

11 sometimes we don't.

12 SR. SPECIAL AGENT TEATOR: Is it fair to

13 say that real issues are still being raised in one

14 way or another?

15 I think so. I'd like to

16 think so. I mean, I'd hate to think that they

17 weren't. That would be bad.

18 SR. SPECIAL AGENT TEATOR: That would.

19 Now, I think we can fix it

20 though here. I think we've gob coming back,

21 He was here before the restart.

22 SR. SPECIAL AGENT TEATOR: Right.

23 If he's still -- and I

24 haven't talked to him since he's been back, so I

25 don't know, so I don't know. But if he's still got
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the same approach to things as he had when he left,

I think he'll fix it.

SR. SPECIAL AGENT TEATOR: We heard the

guys liked him when he was here before.

Yeah. I didn't agree with

him a lot; I disagreed with a lot of the stuff he

did, but he was, I guess fair, for lack of a better

word. If he disagreed with your argument, he'd tell

you why. Sometimes it's because I'm the boss;

sometimes he had -- with technical information, he'd

tell you. He'd say this is why we're not doing it

this way. He was straightforward. Basically, he

didn't throw a smoke screen in front of you. And I

think our previous management lived on the laurels

of restart and all the money we pumped into the

plant, and didn't help us.

We're in a position now where we've got

some issues with the plant and we've got some issues

with the workforce. Basically, the workforce

doesn't trust the management at all, in anything,

either running the plant or in our personal issues

with the company or the union or --

MR. BARBER: Have you ever had any

discussions about -- you talk about the workforce

not trusting that management or labor (inaudible)
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1 trusting them. Have you ever had discussions where

2 one group of workers in the union didn't trust

3 another group, or there were any kinds of issues of

4 that nature?

5 Not really. I mean, yeah, we

6 always have the cross-shop, with the "what are you

7 guys doing" as far as we'll tag something to work

8 on. They'll work on it. We'll release the tags,

9 test it. It's still broke. We've got to tag it

10 again. So the guys go after it and tag it for the

11 second time and say these dang maintenance guys

12 can't even fix it. Sometimes you'll get that. It's

13 the same thing with the maintenance guys. They'll

14 go out there and walk their tags and the tags ain't

15 right, or whatever. We've had a few of those.

16 SR. SPECIAL AGENT TEATOR: How about

17 telling'union members -- intimidating or threatening

18 other members to not raise issues because it might

19 make someone look bad or get someone in trouble at

20 Salem?

21 I've never seen that.

22 SR. SPECIAL AGENT TEATOR: You've never

23 seen that. If I did, I'd be kicking the guy in the

24 butt that did it. There's one of our things in our

25 bylaws, and that is you're not supposed to do

NEAL R. GROSS nU ?
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com



. I

1 anything to get another worker in trouble. But

2 there's another piece in the bylaws that says if

3 there's something unsafe and your brother's doing

4 it, you've got to fix it or you've got to take it to

5 somebody's attention to get it fixed.

6 Now, as I'd prefer that if a

7 guy's got a problem like that, he brings it to me

8 first, then I'll go kick the guy in the butt. You

9 know, here's a simple one -- walking around the

10 plant and ain't wearing a hard hat. He does it all

11 the time, and we've told him several times and he

12 still ain't paying attention, so he'll come see me

13 and I'll go kick him in the butt. I think that's

14 part of what I'm supposed to do. If I go kick him

15 in the butt and he still isn't doing it, well, then,

16 the only (inaudible) .1 do is I go to my business

17 agent and say, hey, look, he's been given warnings

is from the~ hat he needs to be wearing his

19 hardhat onsite. What do you want me to do? And

20 either we'll bring charges up against him and use

21 them, or my business agent will tell me, go up there

22 and-tell the boss.

23 SR. SPECIAL AGENT TEATOR: Right.

24 And one of the bosses will

25 take care of it at that point. 4(1 i1
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MR. BARBER: Under those circumstances,

do you tell the boss that that the union will

support you and --

j |Yeah, but if I get -- if I

get an okay -- I'm not going to do that on my own.

I'm going to go to my business agent first because

we do have a process for that within the union. We

bring charges against guys for doing that kind of

stuff, and --

MR. BARBER: Does that occur?

It's occurred on -- it

doesn't occur very often. Usually when it gets to

that point, I'll go to our business agent and he'll

come down here and talk to the guy one on one and

say, look, you're either going to do this or this is

what's going to happen. You're going to be brought

up on charges and we have the legal right to garnish

your wages and fines and we're going to do that if

you don't comply.

SR. SPECIAL AGENT TEATOR: Right.

jl tAnd usually, that's all it

takes and it's not a problem. I've never seen a guy

say you say something about that and I'm going to

kick your butt, or some -- I've never seen anything

like that. If I did, I'd be pretty pissed
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(inaudible).

SR. SPECIAL AGENT TEATOR: We've gone

over a lot here tonight, and you're going to think

about whether you had some other things you think we

need to know.

J You got a fax number on your
card? I have our card.

SR. SPECIAL AGENT TEATOR: Yes. My

email's on there, and so is my fax.

~Okay.

SR. SPECIAL AGENT TEATOR: I don't have

any other questions tonight, Scott. Do you?

MR. BARBER: I don't have anything else,

I don't think.

SR. SPECIAL AGENT TEATOR:

there anything else you want to add?

1jjI- Well, yeah. I think -- Like

I said, with ~Jhere and my first impression of

I think between them two,

their tendencies and stuff are what they appear to

be, I think we're going to fix this stuff.

SR. SPECIAL AGENT TEATOR: Good.

- It's going to take some times

because trust had been broken. It's going to take

some time to build that back up. (Inaudible) p4/
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positive than where we're at now, which is

uncomfortable, to say the least.

SR. SPECIAL AGENT TEATOR: It's about

five of nine, and I don't have anything else. Do

you?

MR. BARBER: I don't have anything else.

SR. SPECIAL AGENT TEATOR: I appreciate

your time. Thank you. c

Thank you.

SR. SPECIAL AGENT TEATOR: This

interview is concluded.

(Whereupon, the interview concluded at

8:55 p.m.)
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