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' Subject: South Texas Project Electric. Generating Station - Petmon

Pursuant to 10 CFR 2.206 Comprehensive Cultural Assessments

" Pursuant t0:§2.206 of Title 10 of the Code of Federal Regulations, the Service

Employees International Union (SEIU) petitions the Nuclear Regulatory

2}-* Commission (NRC) to take enforcement action against the South Texas
¥ Project Nuclear Operating Company (STPNOC), the licensee for the South
afs Texas Projeet EIeCtnc Generaung Stauon (STP)
LSperﬁcally, SElU seeks enforcement acnon in the form of a Demand for
“}++ Information (DFI) that would require STPNOC to provide the NRC with

> docketed eoples of

. any assessments of the safety eonsctous work environment (SCWE) at
© . STP coniducted since January 1, 2004; -
- summaries of any associated action plans and the results of any efforts
©  “to remediate problems revealed by these surveys, including documents
- mentioned at an August 2005 meeting apparently convened to discuss
" the plant’s SCWE: a SWOT analysis to assess the issues and actions
required and follow-up on these actions to improve station alignment,
an outsourcing lessons learned, and an evaluation of IT, Supply Chain,
Technical Training, and Wackenhut to assess the issues and
recommended actions [see below];
¢ summaries of any associated action plans and the results of efforts to
remediate problems revealed by such surveys in 2001 and 2003.

Itis necessery for the NRC to obtain and review this information to assure the

~ maintenance of a safety conscious work environment, a vital condition for the
- safe operation of the nuclear plant.
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I 1998 STPNOC was required to conduct periodic independent surveys:after the NRC found
thatthe licensee had violated federal law by subjecting four employees to a “hosnle work
environment” after the employees raised safety concerns.”. ...

While imiprovements have been made in STP’s safety conscious work environment, important
problems continue to plague certain entities at the plant, which appear to be impervious to
remediation. However;the NRC appears not to be in possession of documents concerning these
problems, STPNOC’s assoctated action plans, and the results thereof. Without such information,
NRC can scarcely understand these dxfﬁculnes, Iet alone perform an effecuve oversight role.

KLY PR
Comprehensxve Cultural Assessmentsconducted in 2003 and in wher years are in the NRC'’s
possession and are publicly-available; the 2003 survey was released to SEIU through a FOIA
request. However, any subsequent surveys of the SCWE, including one conducted in 2005, do
not appear to be in the possession of the NRC. A document released to SEIU under FOIA (2006-
0052), “South-Texas Safety Culture Survey.with slides,” describes a meeting of some 90
participants which appears to have taken place in August, 2005 at which the 2005 safety culture
survey was discussed.fAttached] According to this two-page document, “The[re] were problems
with secunty, I&C Desxgn Engmeers and Ebasco—Rathyon [sxc] NO SPECIFIC DETALLS.”
At least two of these four entrucs were singled out for further aucnnon in prevnous
Compichensive Cultural Assessments. In both the 2001 and 2003 CCAs, Wackenhut and I&C
were. named as “Pnonty Orgamzatxons for whori formal action plans would be prepared.?

However, in a 2004 FOIA (2004-0308) SEIU requested from the NRC any documents related to
STP’s promised formal action plans for Wackenhut, whether semedial action had in fact taken
place, and the sesults, if any, of such remediat action.[Attached] The NRC’s response to that
request was that no agency records subject to the requcst had been located.

The Agency s reply leaves it uncleor whether an acuon plan had in fact been developed by
STPNOC, whether it had been implemented, or whether the results were satisfactory. Given that
these steps had been included in STPNOC’s formal response to the findings of a CCA conducted
pursuant to.an NRC confirmatory order, the absence of any documentation at the NRC that the
recommendations had been followed is disturbing. As described above, the 2005 survey — as
described in the “South Texas Safety Culture Survey with slides” - indicates that Wackenhut and
1&C have continuing SCWE problems, suggesting that STPNOC’s remediation efforts — if any —
were ineffective. :

! “NRC Staff Issues Confirmatory Order to South Texas Project Requiring Improvements to Employee Concerns
Program,” United States Nuclear Regulatory Commission, Office of Public Affairs, Washington, DC, No. 98-87
(Tuesday, June 9, 1998).

2 «South Texas Project 2001 Comprehensive Cultural Assessment, December 2001,” Synergy Consulting Services
Corporation, pp. 9-10; “South Texas Project 2003 Comprehensive Cultural Assessment, January 2003,” Synergy
Consulting Services Corporation, p. 74; Letter from W.T. Cottle, President and Chief Executive Officer, STP
Nuclear Operating Company to Ellis W. Merschoff, Regional Administrator, Region IV, United States Nuclear
Regulatory Commission, “South Texas Project Units 1 and 2 Docket Nos. STN 50-498, 50-499 South Texas Project
Comprehensive Cultural Assessment,” April 7, 2003,
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Moreover, handwritten notes, which appear to have been taken at the August, 2003 meeting,
were released to SEIU under the same FOIA request (2006-0052)., ’Ihenotesdescnbeanumber
of concerns focusing on safety of the licensee’s staff reductions and business concerns:

Trust of management
Forced separations
Outsourcing
Resource [?]
Adding VPs but cutting staff
Focus on profit with questionable regard for employees

t ‘Notappeartoaffectsafety.Notyet.

Safety still seen as priority, however question commitment to staff

Many comments regarding supervisor lack of commitment to employees. Again strong
[?] of more commitment to profit than to workers

Question whether time will bring more commitment to money than to safety. Does not

* seem to be case currently but have how far will profit drive station?

These notes describe a potential problem in which the licensee’s business concerns may trump
safety. Given that STPNOC's action plans arising from previous CCAs apparently were not
successful in respect of Wackenhut and 1&C, it is important for the NRC to scrutinize the steps
taken by STPNOC to rectify problems identified in the 2005, 2003, and 2001 cultural surveys.
Some of these steps are mentioned in the “South Texas Safety Culture Survey” document from
the August 2005 meeting:

a SWOT analysis to assess the issues and actions required and follow-up on these actions
to improve station alignment.

an outsourcing lessons learned

an evaluation of IT, Supply Chain, Technica! Training, and Wackenhut to assess the
issues and recommended actions.

By obtaining this information from STPNOC, the NRC will be better informed about the
licensee’s progress towards improving the plant’s SCWE. In addition, the NRC will be able to
assess the effectiveness of steps taken to redress problems with Wackenhut and 1&C for whom
problems persist despite STPNOC’s apparently repeated remediation efforts.

SEIU further requests that the NRC:

provide SEIU with copies of all con‘espondence sent to STPNOC regarding this petition
and the subject of the safety conscious work environment at STP;

provide SEIU with advance notice of all public meetings conducted by the agency with
STPNOC regarding this petition and the subject of the safety conscious work ‘
environment at STP;

provide SEIU with an opportunity to participate in all relevant calls between NRC staff
and STPNOC regarding this petition and the subject of the safety conscious work
environment; and
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& provide SEIU with copies of all comrespondence sent to Members of Congress,
... contractors, and/or industry organizations (¢.g., the Nuclear Energy Institute) regarding
" this petition and the subject of the safety conscious work environment at STP.

Yours truly,

{ S

Glenn Adler

Senior Research Analys AR N
Coe . ot AT L

Ph:-  (202) 730-7426

Fax:* (202) 350-6613 *

Email: adlerg@seiu.org
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UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D.C. 20555-6001
. - mlzm g;' v
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-
Mr.GlennAdler . - .. TR T IN RESPONSE REFER
Senlor RasearohAnalyst - oot TO FOIA/PA-2006-0052
Service Employees lntematnonal Union D N ‘
1313 L. Stroet, NW - T
Washington, DC20005 - . .. %o T
Dear Mr. Adler: _ / | / ‘Q..,‘_ ,

- On January 24 and Mardr 9, 2006 | provided records responsive to your Freedom of

Information Act (FOIA) request number FOIA/PA-2008-0052. Your request asked for
documents related to any cuttural assessment of the safety conscious work environment at the

-+ South Texas Project Nuclear Operating Company (STPNOC) since January 1, 2004.

This letter clarifies the fact that the Nuclear Regutatory COmmisslon (NRC) is not in possession
of eny cultural assessments responsive to your.request. -

e oo
Russell A. nrehms
FOIAfPrivacy Act Officer

Office of Information Services
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! Phone Z@Z“ ?;0 }425
Number of Pages (mcludlng OOVGT) b
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srrange for return of all documents received.
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March 14, 2006

RE: FOIA/PA APPEAL

-

R

Mr. Russell A. Nichols
FOIA/Privacy Act Officer
Office of Information Services

United States Nuclear Regulatory Commission
.| Fax no: (301) 415-5130

; -On December 13, 2005 I made # request for various documents related to

:Comprehensive Cultural Assessménts cohdiictéd at the South Texas Nuclear
Operating Company in Texas (FOIA/PA 2006-0052, see Attached). Today, I
mvedaﬁnalmsponscﬁbmtheNRC,wbxchincludedthelastoffourshort

- documents released under the fequest, rélated to the implementation of the
Assessment. andlor shdes of meetmgs at whxch the Assessment was presented.

Unfortunately ihe release did not iniclude copies of the 2005 Assessment itself,

, which I specifically requested in my December 13, 2005 FOIA submission. This
2005 Assessment cleaﬂy must exist, since it is the subject of and is clearly
referenced in the | presentations described in documents that were released to me.
--Indeed, the response I received today does not indicate that such a document does
not exist. Nor does the wsponse I mcezved today exp!am why this document has
been wzthheld.

I hcreby appcal the NRC’s mponse to my FOIA submission and request that the
NRC release a copy of the 2005 Comprehensive Cultural Assessment I requested
" on December 13, 2005.

Youstdy, /o .
(o P—

Glenn Adler
Senior Research Analyst

Ph:  (202) 730-7426
Fax: (202) 350-6613
Email: adierg @seiv.org
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Dacember 15, 2005
FOIA/PA 2006-0052

Glenn Adler g
Service Employses Intemnational Union
1313 L St. NW

Washington, DC 20005

Dear Req uester,

we };;eim your Eéééd&n}'éf:idfbéhéﬁon ActPrivacy Act (FOIAIPA) request on December 13,

Yourrequest has been assigned the following reference number that you should use ln any future
oommumcattons with us about your request: FOIA/PA 2006-0052

To ensure lhe most equitable treatment possible of all requesters. the NRC processes requests
on a first-in, first-out basts, using a muitiple track system based upon the estimated time it will take
to process the request. Based on your description of the records you ere seeking, we estimate
completion of your request will take 10-20 workdays (2-4 weeks). We will advise you of any

change fn‘the estimated time to complete your request.

For purposes of assessing fees in accordance with our regulations (10 CFR 9.33), we have placed
your request in the following category: Commercial

If applicable, you will be charged appropriate fees for Search, Review, and Duplication of reoords

. Asheet has been enclosed that explains in detall the fee charges that may be applicable. Please
o da not subm!t any payment unless we notify you 'to do s0. :

request: Gigl Rammllng. (301) 415-7090

tf you have quesnons onany mauers concemtng ur FOIA/PA request please fee! free to contact
the assigned FOIA/PA Specialist or me at (301) 415-7169

Sincerely,
Russell A. Nichols
FOlA/Privacy Act Officer
Office of Information Services
Enclosures:
Incoming Request

Explanation of Fees
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FirstName: Glenn

LastName: Adler

Company/Affilation: Servics Empioyees Intemational Unlon
Addresst: 1813 L 5t. NW

Address2:

City: Washington

State: DC

Zip: 20005 .

Country: Unfied_States

Country-Other:
Emall; adlorg@selu.org
Phone: 202-730-T426
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in order to help you determine my status for the purpose of assessing fees, you should know that } am an

employee of & labor union. | em willing to pay teesforthlstequestupwama:dmumofsso. lfyou
esﬁmatewmafeeswmexceedﬁﬁsnmn,pleaseWOmmﬁrs!
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NRC FORM 464 Part} US. HUCLEAR REGULATORY T | RESPONSE NUMBER

_{) INFORMATION ACY (FOIA) / PRIVA RESPONSE [ [ parmaL

‘Sé? RESPONSETOFREEDOH; - 0:'-

St ACT (PA) REQUEST {ree
L I . K .
REQUESTER i )"“‘ .
. Glenp Adler That
. ART L = TION RELEASED -

[J o eddifionel agency records subject t the request have been located.
[} Requested records ere available through enother public distribution program. See Comments section.

APPENDICES Aqenu‘ sublectto the ueswmtmldenﬁﬁedhmumu ndicesareatread available for
pection and copying at the NRC Public Document Room. e d

O
APPENDICES Wmﬁeﬂbm Mmuenhﬁedhmmappmsambelngmdeavaﬂablem
U

B pection and copying st the NRC Public

Enclosed is information obtain eccess 10 nd the charges for copying records focated at the NRC Public
mmm.nsssmﬁ"wﬁ?mm.mmms.

| ?f'm:“ | -Agency records subjectto the request ere enclosed.

" Records hmerequest mhmmﬁmmmnatedbyorefmmstwamﬁm&dem!agencyhaveheen
fenedtc agency (see comments gettion) for & disclosure determination and direct response to you.

—r PAR‘H.A FEES - -
WIS vouwmbenmeabymcwmmusted D None. Minimum fee threshold not met.

$  soss [j Vouwmmtvemmcormemmmm DFeeswalved

PARTIB ~ lNFQRMATIDN NOT LOCATED OR WITHHELD FROM DISCLOSURE

agenqmeordss&jedtometaquesthavebeenbcated ,
, namhfmmaﬁmmmmuesteammkbetmwmmmmmsdosmpursuamtomeexempnonsaesumedmamsfor
aithe reasons stated in Part i1,

This determination pealedwnh!nau writing to the FOIA/PA Officer, U.S. Nuclear Regulatory Commissi
T e b6 2055%. 0001 Cie mmﬁe”e%mammmbmrmuna?owaw o

m
PART 1.C COMMENTS (Use otuched Comments continuation page If required)
Ineoming FOIM’A-:OOMOSZ request ks located n ADAMS at mnswoom

Breskdown of processing fees:
$2424 J30 m!nl:xta search /hr.]
24.24 minutes review 49/br.}
pAa{u duplication @$0.20/page]

SIGNATURE « FREEDOM OF INFORMATION ACT AND PRIVACY ACT OFFICER

Russell A, Nichols ﬂmxﬂ A Hihred.

T PRINTED ON RECYCLED PAPER This form was designed using InForms
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Nommwmmmwmmmmm
Requesbdmmﬁsmmﬁabbmmughmpuhﬁcdismwﬁmmgmm See Comments saction.

APPENDICES
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N ic Mmandwwmat Room. ady
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Enclosed is information on may obtain access to and the charges for copying records kicated at the NRC Public
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APPENDICES
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PART LB = INFORMATION NOT LOCAYED OR WITHHELD FROM DISCLOSURE

[] No agency records subject 16 the request have been located.
D Certain hfomxahonhmrequested records is being withheld from disclosure pursuant to the exemptions described in and for
the reasons stated in Part |

determination may be within 30 days by writing to the FOIA/PA Officer, U.5. Nuclear Reguiatory Commission,
D WmhmmocmﬁmmwmaembpemmmleuerMMsa‘FOWP A Appeat.” v
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2005 Culture Assessment -
Action Plan
August 15, 2005

i

. omuw o -— . . PR T e s o envimar

Continue to emphasize nuclear safety as the essential element toward our goal of
Operational and Financial Excellence - SMT _ : . -

'CqﬁﬁmcbhminommnmmdmeMmﬁvemvironmembymMngomCrucial

Conversations to all managers and supervisors - Ed
ReﬁseﬂzeSMifeommnnicaﬁanmwessfmﬂ:eremaindaofﬁc&érmhﬂaat
discussions occur between the responsible SMT member and their organization as
opposed to all SMT members collectively involved in 8 communication cycle. Telking
poiﬁ:swmmwagréednponmdeachsmmemb&woummupgonpdismsim
within their organizahon overa 6-weck cycle. Re-eva}uatc the strategic communication
planaiﬂmend‘pftkgpar -Ed '

Engage the T%wmmuniqatethedetails'ofeaduigniﬁ;wmmategyonamgulmbasis
to verious departments - Ed . '

Conduct regular supervisory workshops with management and supervisors to review case

studies and lessons learned. The objecﬁvc would be to meniér the supervisory staff from
amannganmtpoixnofvzcswto pmvxuc}z::w&ef -;ih}s’r ,
SMTshouldoonductaSWOTﬁyminorderto issutsmdachonsreqmredand
follow-up on these actions to improve station ahgnment — Mike/SMT ~ September g%
Conduct an outsoumng lessons learned ~ Frank/Mike — September 30%

Conduct an evaluation of IT Supply Cham, Technical Tmnmg, and Wackephut in order
toasswsmenssuesmdrecommended actions ~ Elerank/hﬁkemthassxstancefmm
Watt/Management Insights — November15®

B-!
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9. Institute the “Coach the Coach™ process as a part of our observation program to provide

Wmapgulxhasishommpervim—ﬁd-Dmbmls"
- 10. Evaluate the decision-making process to-ensure that we are making decisions atthesight - - -

lovel - Mike ~December 15% *
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United Stuses Nuclsar Reguletery Commiss

01/709/2008 10:47 AM

- Generat popnlation
@versight
. Statin:t Suppm't o 5
. Finanmatﬁupport ez ¢
Engir ..,»ga:'rechmcat Support 168
- Mamtenance | D 270
-~ ‘Operations B 7.7
- Outage &WorkControl | N
- Wackenhut' " | | 120 "
- Overall'‘completion rate was. 94%
™ ~ Past-rates; 2003 92%, 2001:94%,: 200@ 8-9%, 1998 84%

Ye\\, - Received:nearly 4200.comments: aﬂd,.:w,t:i’;ten data

I’ South Texas Project Nuclear Operaiting Company  Site Wide Culture Assessment  May 2005 -

* STPNOC Proprietary &k
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Netting it Out' Top Level gl ;;,._;-, |

o o8 e g s e

» STP continues: ta mamtafn an eﬁecﬁve Safew Censcmus Work: Environmentmd
- effective Nuclear Saf'ety Culture

ma}oﬁty of warkers agree that the strategy is needed.‘ and most appear wﬂﬂng to
support it ’

u..:‘}.

> Trust and peopt@related issues are the top wark environment rmprnvement
priorities B

> Worker commitmem to ST P, 10b sansfactlon, and QVeran perception of the work
environment remam an organizational asset

¢ Iy ¥

> The recent work force rmanagement: actwitxes (e.g., reductions and outsoummg

reviewsy have had a negative culturaf unpact, inctudmg an-impacton perceptions
SMT. credibility S

> The workforceis: eager for' substantrat process “:mprovements, especfally in the ar

of work planning and executton and desire an-active role in-the- planning: and
implementation of the tmprovements

South Texas Project Nuclear Operating Company  Site Wide Culture Assessment ~ May 2005  STPNOC Propnetary {{@‘

'IGNNG

ToA



Netting it Out: Top Level+/A -

¥
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- «. Overailparticipation. rate 1594% - results atestaﬂsttcalb*

and perceptions

- this participation rate. equa!s the MghEst rate achieved
: under the-previous emp!oyeésuwey -

- A large,rmnjortty {90% of station community belteve' the. -

- of Operatfanat Exceﬂence and Fmancial Excellence
is. needed

- solid foundation on which to:-bulld

- PladnguuclearSafetyHrst.Quesﬂoﬂlng Attitude .and

- core Nuclear Safety Cutture attributes are h!gmy rated
- Safety s the highest ratedcnre Value

}'« Plant worker appear engaged-and want change pcovtded
- they're anactive partof it

+ Overall, workers express:
.~ thiat the STP work environment s better than: a 'typ\ca!'
plant

- good job sat and moderate to high commitment 1o STP ’
"« Core Value supportive behaviors observed with a gcod
frequency
« Minimal ‘inside/outside’ sentiment -observed

vatidiand very representative of the plant cummuntty': vfewv )

"« The plant is maintaiiing an effective Safety tomdm Work. - |
Environment (SCWE). and an effectlve Nuclear Safety. Culture.f '

=

PR

Tmstan&peop!ein«:mﬂmtepdasﬂedmkemfmm
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'.. o Whﬂemmmaw with the need forthe -
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B hummmdlmmmwmm
- = hag cautious: of. At really.
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e SMT and Grotih.Mgrs display dlﬁemnmatﬁmesm
- Seey: tamd!catemeneedfordwaﬂmm

o ~Smmvefrdmwmmmeﬁpempﬁm

« Adverse work envitonment lmpactofmducﬁamlnmwrdng
- Mmgtmdmnty.mddemuﬂmtuﬂudearm
: hnpacﬁeﬂ

. _.} Fae!ﬂtaﬂvelgademhtpbehwforsobmdwlmjust moderate.

- frequency-

« Worker. perceptfons of the implementation of the new
straﬁegtc,dtrecttow and: reducﬂonslpotenﬂa! outsourcing
indicate oppartunities:for {mprovement in oommumcatlons

; and change management practices

South Toxijas Project Nuclear Operzxiting Company

Site Wide Culture Assessment
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Managemenf*l-:ﬁectiveness, Credibﬂity andTrust R , o

|

~ » Basedon:comments: received: throughout the quesﬁonnatre, reductimand outsburdm
o have had a negative zmpact on t.he perceptrons,of SMT Whﬂe suchw_acﬁpns mutinely

influerice of SMTata time wherefsthetr inﬂu.jf, fee, T gi@ﬁfduauy and as.a Qmup, is criﬁcal |
achieving workforce buy-in and commitment-to thie riew strategic direr.‘tion, sndithe

~ tacticat ramifications of. it Some key items fér SMT to: consider in planning and execut% s
future actions:

- The reductions, outsourcing and: pmcess impfovements have been viewed‘by some H
not being consistent’ with SMT’s: descnpﬁons of fiow these actions: would occur¥

- Reductions and" outsaurdng are" viewed by same as’ selfv-protecting of mgt:at the
expense- of the workforce; some workers feel-a:sensé of detachment from:the SMT

- Apparent changes'in dzrectwn lmpacr. worker percephons of SMT thoughﬁulness anc
credibitity (e.g., Goodnight: Report, Gutsourcing and-SAIC, and Perfermance Partner‘;
‘Process:improvement arnid: Pﬁoritizaﬁon of’ Work ’ s

» Reducing the amount of work to beperfarmed anct makmg it'more efﬁment to perform
are-seern as key compOnents of achieving: financiat: excellence

» The success of these efforts directly: 1mpact perceptions of SMT effectiveness and.
commitment to the workforce

. L _' I st R T S "":.‘,- IR S L S . ._.. . . ".' ':A‘.‘..",'
South Texas Project Nuclear Opere{ting Company  Site Wide Culture Assessment ~ May 2005  STPNOC Proprietary” "{@ oo



No additional agency records sybject to the request have been located.
mmmm“mmmmmmmmm See Comments section.

APPENDICES - < sub wmmﬁa hmﬁstedappendicesaraalrea available for
% o stthe NRC Pubﬁc ¥

APPENDIGES % ject to the are identified in the listed appendices are being made avallable for
A and copying at NRCPubI‘cDoamentRoom

Enclosed is information on obtainaeoessloandmedtamesforeopyi records located at the NRC Public
nommnmnsssuodwnmmmmmm "

A Agency records subject to the request are enclosed.

- Records subject %o the request that contain information originated by or of interest to another Federal agency have been
referred fo that agency (see comments section) for & disctosure determination and direct response to you.

We are continuing to process your request.
See Comments.

DE0E 08 OO0

' PART LA -~ FEES
[] Youwin be biled by NRC for the emountlisted. [ | None. Minimum fee threshold not met.

[] Youwit recetve @ refund for the emount listed. [[] Feeswaived.

R

= |
PART LB « INFORMATION EOT LOCATED OR WITHHELD FROM DISCLOSURE

[T] Noagency records subject to the request have besn located.
D Certain information In the requested records s being withheld from disclosurs pursuant to the exemgptions described in and for

the reasons stated in Part 4.
This determination ed within 30 da writing to the FOIA/PA Officer, U.S. Nuclear Reguiatory Commission,
O Washington, DC 205 q‘cleanyatatemm{sebn{exopemdmmeseuermmsa'FOMA

PART LC COMMENTS (Use sttached Comments continuation page If required)
Incoming FOIA/PA-2006-0052 request is located tn ADAMS at MLO53480087.

e A
SIGNATURE - FREEDOM OF INGORMATION ACT AND PRIVACY ACT OFFICER
Russell A. Nichols M )4.

NRC FORM 484 Part 1 (8-1008) PRINTED ON RECYCLED PAPER This form was designed using InForms



APPENDIX A
RELEASED IN ENTIRETY

SoummxasSafetywmémyvmsﬁdes(zpages)
Notes titled South TX Safety Cutture (4 pages)

FOIA-2006-0052
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. Show Chart/data

i ghts
SOUTH TEXAS SAFETY CULTURE SURVEY

Background

P
A PIY

TheSTPsafetymnmfasuweycameabomheeausedfacorfwmatoryomr.dateuunea
2005. The were problems with security, 18C, Des!gnﬁngineers,andEbasoo-Bathyon NO

' SPEGIFIG DETAILS

Ob!ectlve

The objeotwe was to acourately measure woﬂdorce peroepﬁon and improvement prbrities for
the follow!ng areas of lhe STP ou!ture .

g Strategy and goals -
Work environment: - "~
Nuclear gafety and-safety consdous work environmem
Employes concermns program dﬁecﬁveness :
- Leadership effectivene
Program and process effectlveness, and
Organlzationa! hnarface eﬁecweness
Purposa o

This survey would provida the Senior Management Team with concise recommendad
teadership actions with the greatest likefihood of sustalning pmgresstodateandmvfng

- oman!zaﬁona! performance to higher levels.
Methodology ' o .
- The methodology was to customized a study for STP's epecific Information needs. Seniors

managers/managers ware interviewed to Klentify and understand key issues and desired soope
‘of the study. Pastsurveydataandpastlmenﬁewswereeonduotedbyamuractor

(Management Insight).

Questionnalres were oreated oovering varlous areasforganizations: General poputation,
Engingering and Technical Support, Operations, Outage and Work Control, and Security
(Wackenhut). The questionnalres were design o focus toward soficiting detalled: peroephons
and desired lmprovemom priorities from the STP oonvnunity .

Implementaﬂon and Response

raemtRrEtmE W b as tem ¢ emesd s dmeviaiae M et # il esseiem v = (96 s te  memareives P R I T t e emmama m ssmsen r seiem e w



insights -

pte 4t e aSomn o 10 o R b pn y S MR 4w W 4 R0l femel el Ser e o A Ua N Y0 @y

STPcmuinuestomaintakuanaﬁecﬁvesmtycomdmssWoﬂcErannxernand

- eﬁeetive Nuclear Safetycwture

NﬁmghmsetaﬁonmategyofOpamﬁona!Emenememdﬁtmemenemelsnm

.».slronglylngtalnedhthedaywdayaﬂmraofmeorganhabon.memaiontyofworkers
. agraemamwstrategyisneedadandmsmppaarwmmhsupponn.

' Tnstarﬂpeop!e#aiatedissuésmﬁwwpworkemkonmm&npmvememmoﬁﬁes

Work commitment to STP, job satisfaction; and overall parcepmnofmework

. environmant ramalnanorgantzabonal asset _
‘Tha raceni work force management activities (e g reductions and outsourcing reviews)

have had a negative cultural lmpact, including an lmpact on percaptions of Senlor

' Managemant Team ctedibmty

The wondoroe is eager for substantsal prooess !mprovemnts, espedaﬁy h the areas of
workplamﬂngandexewﬁmanddes!reanachvem!ehmap!amﬂngand
lmplememmion of tba Improvements

" one item that the SerdorManagementTeamnmedtmmaeuweywasmaH“ﬁne
- -gupervisors were more aligned with the workforce than with management. 1%line
- .supervisors: were notpartoﬂhededsion making processbut hadtobnplememthe

decisions.

. Involuntary Iayouts have ceased.

Management Is worldng on a voluntary package that Is not oomplete yet.

2005 DRAFT Culture Assessment Action Plan
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o “NUGLEAR REGULATORY COMMISSION -
RS | WASHINGTOR, 0.C. 20555-0001 .
PRI 4= t'" 22‘200' ~
cw. a e hae e . FOIA/PA 2004-0308
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Washington, oc 20314

o el . AN H P
A e - .-“..gg‘r;",-'~..[_‘-‘~_., L et ‘.‘.,'.«
DearRequester : B ter et

UM N

‘We received your Freedom o! lnformahon AlenvacyAct (FOWPA) request on July 21, 2004.
Your request has been esslgned the follawlng reference number that you should use in any

future communications with us about your fequest: FOIA/PA 2004-0308

To ensure the most equitable treatment possible of all requesters, the NRC processes requests
on a first-in, first-out basis, using a muttiple track system based upon the estimated time it will
take to process the request™ Based on your description of the records you are seeking, we
estimate completion of your request will take 10-20 workdays (2-4 weeks). We will advise you

.of any change in the estimated time o complete your request.

For purposes of assessing fees in accordance with our legulations {10 CFR ©.33), we have
placed your request in the following category: Commercial

if applicable, you will be charged appropriate foes for Search, Review, and Duplication of

. records.

A sheet has been enc}osed _that explatns in detail the fee charges that may be applicable.
Please do not submit any payment unless we notify you to do so.

The following person Is the FOIA/PA Specialist who has been assigned responsibility for your
request Mary Jean Poo!. 201-416-7097

if you have questnons on any matters conceming your FOINPA request please feel free to
contact the assigned FOIA/PA Specialist or me at (301) 415-7169.

Sincerely,
Carol Ann Reed ;
FOlA/Privacy Act Officer
Office of the Chief Information Officer
Enclosures:
Incoming Request

Explanation of Fees



RESPONSE TO FREEDOM OF

INFORMA'HON ACT (FOIA) / PRIVACY
AOT (PA) REQUEST

mmammmwmmmmm
Roequested records are avallable through another public distribution program. See Comments gection.

APPENDICES subject o the that are dentified in the listed appendices are afready available for
%mm NRC Public Document Room. v

APPENDICES - oct {0 the t that are idantifiad in the kisted appendices are being made available for
%mm afmcmncnmmam "

Endmaﬁlskﬂomaﬂonmhowmma obtain access 1o and the charges for copying records located at the NRC Public
Doamemnoom.zizol.suaet,uw. ashington, DC,

Agency records subject to the request are enclosed.

Reeords sub}ect to the request that contaln information originated by or of interest to another Federa! agency have been
refarrad to that agency (see comments section) or a disclosure dstermination &nd direct response to

We are continuing to process your request,
See Comments.

DDDD 00 oo

PART LA ~ FEES
H AUGORT * :  You will be billed by NRC for the emount sted.  RJ] None. Minimu fee threshold not met.

$ - [] Youwilreceive a refund for tho amountsted. [ | Fees waived.

"o

PART LB ~ INFORMATION NOT LOCATED OR WITHHELD FROM DISCLOSURE

No egency records subject to the request have been located.

[N
D Certain information in the requested records is belng wﬂhhe!d from disclosure pursuant fo the exemptions described in and for
the reasons stated inPartii.

This datormination afpea!ed within 30 da writing 1o the FOIA/PA Officer, U.S. Nuclear Regulatory Commission,
zo'gsagmo meaﬂysmemufebn%ebpe-ndhmebuwmniaa?m oo m

4 Washington, DG

~ PARTLC COMMENTS (Use sttached Comments continuation page H required)

SIGNATURE - FREEDOM OF \TION ACT, 'ACY ACT OFFICER
Carol Ann Reed W%’f W
rANE g yZ4 /

PRINTED ON RECYCLED PAFER This form was designed using inForms

NRC FORM 464 Part 1 (6-1898)
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From: uid no body <nobody@nre.gov>
Yo:" - . <fola@nrc.gov>

Date: Wed, Jul 21, 2004 4:34 PM
Subject: © WWW Form Submission

Bolow Is the mssult &f your feedback form. &t was submitied by
() on Wednesday, July 21, 2004 at 16:33:18

FirstName: = & Ly
LastNami: .- Hers s e
CompanylAffliation: - -
Addresst: 1313 L Strect, NW. -
Address?: - 7

Ctty: Washington+ < " '*"
State: DC

Zip: 20814

Country: United_States
Country-Other:

Email:

Phone:

Desc: Through FOIA | obtained & Comprehensive Cuttural Assessment conducted &t the South Texas
Project in 2003, This is now posted in ADAMS: Letter from W. T. Cottle to Ellis Merschoff re: Final Report
from Synergy Consutfting Services for Comprehensive Cultural Assessment for South Texas Project
January 2003. ML041380347

In the assessment the Wackenhut Corporation was identified as a *priority organization® and the South
Texas Project Nuclear Operating Company President stated that Wackenhut and two cther organizations
*wili have formal action plans prepared to address the survey resuits.” Later in the attached
Comprehensive Cuftural Assessment (p. 74), & is noted that "Evaluation and remedial action is suggested

in the immediate future."

Please provide any documents (letters, notes, emall, reports, memoranda) indicating that such *formal
action plans® have been prepared in respect of Wackenhut's performance as assessed in the 2003
Comprehensive Cultural Assessment at STPNOC, or indicating that the evaluation or remedial action
referred to has in fact been taken.

FeeCategory: Private_Corporation
MediaType:
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FeeCategory. Dascription:
Expedite_mmineniThreafText:
Expedite_UrgencyTolnformText:
Walver_Purpose:
Walver_ExteniToExtractAnalyze:
Walver,_SpecificActivityQuals:
Walver_impactPublicUnderstanding:
Walver_NatureOfPublic:
Waiver_MeansOfDissemination:
Walver_FreeToPublicOrFee:
Walver_PrivateCommericalintorest:




