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The purpose of this modification is to:

(1) Extend the period of performance of the task order through August 15, 2006 at no
additional cost to the Government due to delays experienced in the security clearance
process, per your email request dated 12/13/2006;

(2) Change the task order type and price schedule from labor hours to a Firm Fixed Price
(FFP) of $61,779.80, per you email concurrence dated 12/13/2006. As a result
Attachment #1, FFP Billing Instructions, are hereby made a part hereof this task order;

(3) Include , Project Lead, and , Analyst, as y
personnel un er e task order. This modificaton confirms acceptance of a mw

Analyst, as a substitute for a, per your email request dated
1/26/1006;

(4) Revise Section 6.0, TABLE OF DELIVERABLES AND SCHEDULE OF DELIVERY, of
the Statement of Work (SOW) to reflect an estimated project start date of March 1,
2006;

Accordingly, the subject task order is modified as follows:

1. The dates reflected in BLOCK 15., DELIVER TO F.O.B. POINT ON OR BEFORE
(Date), of OPTIONAL FORM 347, ORDER FOR SUPPLIES OR SERVICES, of the task
order are revised to read as follows:

"09/30/2006 - 08/1512006"

2. The SCHEDULE in page 2 of the task order is deleted entirely and replaced with the
following:

U SCHEDULE

The Contractor shall provide Expert Enterprise Architecture (EA) IT-Business Collaboration
support services to the NRC, in accordance with the "DESCRIPTION/SPECIFICATIONSI
WORK STATEMENT" for the task order's period of performance at the price set forth below.

The Firm Fixed Price of this Task Order Is $61,779.80."

3. Under Section A.3, 2052.215-70 KEY PERSONNEL (JAN 1993), paragraph (a) is
revised to read as follows:

u(a) rhe following individuals are considered be essential to the successful performance of the
work herunder:
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4. Section 6.0, TABLE OF DELIVERABLES AND SCHEDULE OF DELIVERY, of the SOW
is deleted entirely and replaced with the following:

"6.0, TABLE OF DELIVERABLES AND SCHEDULE OF DELIVERY

Deliverables and due dates are estimated and summarized in the table below. Each deliverable
line in this schedule of deliverables table has two (2) appended columns: 'T+#" gives the
number of expected workdays required for the line items completion from task award or project
start date, which is estimated to be March 1, 2006.

PERIOD OF PERFORMANCE: 09/30/2005 - 08/1512006

Deliverables # Milestone # Deliverable Title T+#- Estimated Delivery Schedule'

_ 1 Orientation Meeting T+5 Within 5 workdays of project start date

2 2 Project Management Plai T+10 Within 10 workdays of project start date,
updated monthly thereafter

3 3 Introductory EA Value Br~efing T+10 Within 10 workdays of project start dat3

4 4 Structured EA Interview Instrument T+10 Within 10 workdays of project start data

5 5 Research Enterprise Architecture T+10 Within 10 workdays of project start date;
Background updated as needed

6 6 Profile of current NSIR business and IT T+30 Within 30 workdays of project start date:
environment and processes updated as needed

7 7 NSIR business vision (processes, T+50 Within 50 workdays of project sta rt date;
organizational, technical) updated as needed

8 8 NSIR Enterprise Transformation Plan, T+70 Within 70 workdays of project st rt date;
Including Integration of Operations Center updated as needed

9 9 Best Practices for support functions T+90 Within 90 workdays of project atz rt data

10 10 Support Services for standards and T+100 Within 100 workdays of project sart date
procedures, tools evaluation, training,
research, documentation, operational
functions

11 11 Exit Briefing T7+100 Within 100 workdays of project snrtdate

*Actual due dates for deliverables shall be coordinated with and approved by the NRC Project Officer.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

This modification does not obligate any funds.


