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The purpose of this modification is to:

(1)  Change the task order type and price schedule from labor hours to a Firm Fixed Price
(FFP) of $39,384.39, per you email concurrence dated 12/13/2006. As a result
Attachment #1, FFP Billing Instructions, are hereby made a part hereof this task order;

(2) Include r, Project Lead, and Analyst, as key

personnel under the task order. This modificatioh contirms acceptance of

mh Analyst, as a substitute for-_, per your email reques!!!i
200

6;

(3) Revise Section 6.0, TABLE OF DELIVERABLES AND SCHEDULE OF DELIVERY, of
the Statement of Work (SOW) to reflect an estimated project start date of March 1,
2006, due to delays experienced in the security clearance process, per your email
request dated 12/13/2006;

(4) Revise Section 1.8, POINTS OF CONTACT, to change the NRC Project Officer from
Karen Kaye to Susan Daniels, and the Alternate Project Officer from Susan Daniels to
Myron Kemerer.

Accordingly, the subject task order is modified as follows:

1. The price SCHEDULE reflected on page 2 of the task order is deleted entirely and
replaced with the following: .

“ SCHEDULE
The Contractor shall provide Expert Enterprise Architecture (EA) IT-Business Collaboration

support services to the NRC, in accordance with the “DESCRIPTION/SPECIFICATIONS/
WORK STATEMENT" for the task order’s period of performance at the price set forth below.

The Firm Fixed Price of this Task Order is $39,384.39."

2. Under Section A.3, 2052.215-70 KEY PERSONNEL (JAN 1993), paragraph (a) is
revised to read as follows:

“(a) Tne following individuals are considered to be essential to the successful performance of
the work herunder:
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3. The delivery schedule table on page 10 of the SOW is deleted entirely and replaced with
the following table:

PERIOD OF PERFORMANCE: 09/30/2005 - 08/15/2006

WS Deliverable DRAFT REPORT FINAL REPORT
Para. (Calendar Days)* (Calendar Days)*
1.2.1 Completion of NRC Site Access 3 days from task 3 days from task
Security Forms order award; order award;
and as needed and as needed
1.2.2 | Annotated Work Breakdown 7 days from project | 14 days from project
Structure start date start date
1.2.3 | SCBA Issues Summary 35 days from project | 45 days from project
start date start date
1.2.4 | Draft Principles and Business Vision | 60 days from project | 70 days from project
start date start date
1.2.5 | Prioritized List of Recommendations | 80 days from project | 90 days from project
start date start date
1.2.6 | Meetings Upon Request Upon Request
1.2.7 | Information Gathering Upon Request Upon Request
1.2.8 | Documentation and Visual Aids Upon Request Upon Request
1.2.9 | Presentations Upon Request Upon Request
1.2.10 | Related Routine and Specific Upon Request Upon Request
Services

“*The estimated project start date is March 1, 2006. Actual due dates for deliverables sha!l be
coordinated with and approved by the NRC Project Officer/Alternate Project Officer for this task
order.”
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4, Section 1.8, POINTS OF CONTACT, of the SOW is revised to change the designated
NRC Project Officer from Karen Kaye to Susan Daniels, and the Alternate Project
Officer from Susan Daniels to Myron Kemerer as follows:

“...Project Officer

The contracting officer's authorized representative hereinafter referred to as the Project Officer
for this task order is:

Name: Susan Daniel

Address: U.S. Nuclear Regulatory Commission
11545 Rockville Pike
Mail Stop T6-C30
Rockville, MD 20852

Phone: (301) 415-6151

Alternate Project Officer:

Name: Myron Kemerer

Address: U.S. Nuclear Regulatory Commission -
11545 Rockville Pike
Mail Stop T6-C30
Rockville, MD 20852

Phone: (301) 415-8735...”

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

This modification does not obligate any funds.



