April 18, 2006

MEMORANDUM TO: Edward T. Baker, Director, OIS
James E. Dyer, Director, NRR
James F. McDermott, Director, HR
Janet R. Schleuter, Director, STP
Jack R. Strosnider, Director, NMSS
Roy P. Zimmerman, Director, NSIR
Samuel J. Collins, Regional Administrator, Region |
William D. Travers, Regional Administrator, Region Il
James L. Caldwell, Regional Administrator, Region I
Bruce S. Mallett, Regional Administrator, Region IV

FROM: Luis A. Reyes /RA/
Executive Director for Operations

SUBJECT: ACTIONS TO BE TAKEN IN RESPONSE TO THE HURRICANE
LESSONS LEARNED TASK FORCE REPORT

The final report from the 2005 Huricane Season Lessons Learned Task Force was signed out
March 30, 2006. The objective of the Task Force was to review NRC, licensee, and State
preparations for and response to the 2005 hurricanes and recommend areas for improvement.
The Task Force made 13 recommendations and assigned priorities. The Task Force also
identified those items which should be addressed in advance of the approaching hurricane
season. The recommendations and priorities assigned by the Task Force are provided for
reference. This memorandum assigns the actions identified and sets due dates so actions that
will enhance the Agency's hurricane response will be in place before the hurricane season
starts. The additional actions listed will be assigned due dates after a detailed review of the
recommendations are complete. We have taken the list of recommendations and assigned
them to your offices as follows:

Actions to be taken before the start of the Hurricane Season:

NSIR May 1, 2006 Coordinate with other Federal agencies to determine, as
reasonable, each agency’s information needs during
response to natural phenomena and develop appropriate
communications protocols. (Recommendation 2 -
Priority 2)
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Improve existing natural phenomenon response
procedures for reactor and fuel facilities and materials
licensees to clearly define roles and responsibilities,
provide responder guidance, and to be consistent across
the regional offices. (Recommendation 10 - Priority 1)

Streamline NRC procedures for routine or periodic
communications (both internal agency and those with
external organizations) during response activities to
improve efficiency and reduce unnecessary burden.
(Recommendation 3 - Priority 2)

Develop improved tools to enable more effective
communications of plant design information and agency
response processes. (Recommendation 4 - Priority 2)

Identify NRC and other personnel available for potential
assistance in the field after major events involving nuclear
materials. (Recommendation 6 - Priority 2)

Train NRC staff and management on the modified
response procedures. (Recommendation 12 - Priority 2)

Improve consistency and apply best practices in
dispatching and maintaining accountability of responders
and site staff. The accountability of staff is to be highly
visible. (Recommendation 13 - Priority 1)

Take compensatory measures to address concerns with
communications equipment and services associated with
emergency notification systems until permanent
modifications are identified and put in place.
(Recommendation 1 - Priority 1)

Assess agency communications equipment and services
associated with emergency notifications systems and
recommend improvements in diversity and reliability.
(Recommendation 1 - Priority 1)

Use the information from the evacuations following
Hurricanes Katrina and Rita and assess the impacts on the
agency’s emergency preparedness program.
(Recommendation 5 - Priority 2)

Assess the cost benefit of building on the interim database
and the National Source Tracking System to include
information on the location of sources (such as latitude
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and longitude) to enhance response to natural phenomena
or other events. (Recommendation 7 - Priority 2)

Develop and implement processes to efficiently address
emergent risk-significant materials license amendments or
requests for technical assistance to Agreement States and
other agencies following natural phenomena or other
emergencies. (Recommendation 8 - Priority 3)

Form a working group in accordance with Management
Directive 5.3 with the Organization of Agreement States
and the Conference of Radiation Control Program
Directors as appropriate to describe the expectations of
NRC and State Radiation Control Program oversight of
risk-significant radioactive material licensees in
preparation for and/or response to natural phenomena.
Incorporate the results of the working group into the NRC’s
natural phenomenon response procedures to define those
activities necessary to ensure adequate regulatory
oversight of risk-significant radioactive materials licensees
located in Agreement and non-Agreement States
(including Puerto Rico and U.S. territories).
(Recomendation 11 - Priority 2)

Establish seasonal refresher training requirements and
require training on these procedures in NRC staff
qualification guides. (Recommendation 12 - Priority 2)
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