PREPPED BY COUNSEL AS TO HOW TO ANSWER QﬁéTIONS/GUIDAN CEFROM —_—
COUNSEL/DID YOU INFORM YOUR MGMT OF THIS INTERVIEW/ WERE YOUJ A
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describe union management rel;tionship 7
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l,,){ G\, Subject raises concerns for others, why? (union steward?) -
WW

Others do raise concerns -

gcaw-‘ Interview Date: , WA Counsel SRO LICENSED??',

Subject will raise concerns and has done so

Subject would raise concerns if necessary -

Others don’t or hesitate to raise concerns -, ' “’,

7 Experienced retaliation for raising concerns (if yes, give brief summary of circumstagces.

Identify for self or others) -

If subject discussed incidents/events. briefly describe the incident and identify what{they offered
the incident as an example of, for example: d@ﬁg g
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APPROX 2 YEARS AGO - I8 WITH SALEMEEE

12/13 LEAKING. S Sms AND AOM WANTED LEAK G DONE TO
DETERMINE WAS A PROBLEM - DECISION MA{

y O"CONNOR) TO NOT TEST - B

"ENGINEER IT AWAY"

SALEM 1, 24 STEAM GENERATOR FEED REG VALVE (FRV) 24BF19 FAILED
approximately mid this as a productlon over safety issue (p 12-l7+)

TO RESPOND - THE NCOs
WAS MECHANICALLY BO
MECHANICALLY BO

! DELAYED OR ABOUT 3 OURS.

ANGEWSUSED A METAL BAR TO PRY A CIRCULATING WATER PUMP B
INTO ITS ENERGIZED CUBICLE.

WAGNER TALKED OF 4 POTENTIAL SCWE.ISSUES

3 SALEM GRASSING ISSUE - EARLY CH 2003

WAS IN ON SOME PHONE CALLS AND MEETINGS BUT SINCE SALEM - NOT
AS MUCH - MORE EXP WITH HC '

KEEPING REACTOR POWER AT PROPER LEVEL WITH SITUATION
DETERIORATING

SUPVBY COMMITTEE

BY WALDINGER (AND

5
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LESS EMOTION THAN TURBINE VALVE1SSUE - RIGHT THING WAS DONE -
WAS IT TIMELY DECISION - "YES" FELT GOOD ABOUT WHERE AND HOW
THEY GOT THERE

BUT FROM A NLO PERSPECTIVE - WAS PROBABLY A SCWE ISSUE - HE
BROUGHT UP FOR THAT REASON
flss @mBay

¢!
| Ghgehed hewd
LIT ETM G'S/MAD .
EFOR: ONC TAKEN >
/u(c{PRo/\ra PERABLE - IT IS

**¥*  SALEM GRASSING I?v' - EARLY MARCH 2003 ,

SOME Sms WANTED MO CULATORS (4 INSTEAD OE3)=O"CONNOR
FELT THOSE ALS WERE "HOLDING THE HOSTAGE"???

KEEPING RE OR POWER AT PROPER LEVEL WITH SITUATION
DETERIORATING

SUPV BY foﬁmTEE

ogr%ﬁ{ T %E’"KLE%SW{AB_ GHT THING WATDONE

TI-IEYT

FROM O PERSPECTIVE - WAS PR CWE ISSUE - HE
BROU UP FOR SON

N/A A START-UP CHECKLIST??

LEAK OF #12 WﬁSER Wﬁ? I;E - UNDERGROUND -
PIPE LD PE DE TION-—

OP%RABLE BUT DEGRADED - BY ENGINEERING - WEEKS IN DURATION -
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.BUPTOOK TGO

NOE/os'ﬁ sf E-D Eﬁﬁgéon-/m%sm/
NG INSOME EYES” - ABEE TQ.BO TE PAIR WHILE
PERN&%@@WOM -

+* OCCASIONS %E THE}%IA‘(TO DEBATE e
ISSUE/EQUIPMEKT OPERABILITY OR INOPERABILITY ISSUE FOR 4-6 HOURS® OV

BEFORE CO G TO A DECISION - Cco E PERCEIVED THAT THEY WERE
NOT BEING FIRM IN }) CISION ON HQW THEY WERE OPERATING THE PLANT ?” "

++ THE ECONOMICS TAKING PRECEDENCE OVER DECISION MAKING REGARDING
PLANT OPERATIONS AND OPERATIONS DECISIONS. DID NOT MEAN ECONOMIC
PRESSURE TO KEEP PLANT UP. NEVER BEEN IN MEETING THERE WHERE THAT
WAS VERBALIZED.

** Says even after receiving INPO 3 in 2002, union leadership sti l@e , but plant mgmt was
disappointed - said that after meeting plant focus was not changéd to where production over rode
safety. 7

Fé

If the subject offered information regarding other roblems-with SCWE, briefly identify (such as
the CAP. the processing of notifications. handling of routine maintenance

e
WALDINGER READ PEOPLE THE “RIO &T” FOR WAY THEY WROTE
NOTIFICATIONS?? - DAVE SHAVER'NCO

CAN HE RAISE/PUSH ISSUE W/O FEARING REPERCUSSION?



ﬁ{w;( S¢ JJJ'

FEAR OF BEING H&I FOR RAISING AN ISS}JE(
¢
EVER FELT HE COULDN'T RAISE AN ISSU;/ CONCERN? \(‘@L ch
4
LNN‘“
EVER SAW/HEARD/FELT PRODUCTION OVER SAFETY DIRECTI'VD ’6"" wf" .
03 (WL 2N

EVER SAW/HEARD NEWARK MGMT DIRECT OR SUPERVISE A DECISION AT PLANT k
REGARDING SAFETY/START UP/SHUT DOWN? —

-
.// .

.
BELIEVES UNION LEADERSHIP WOULD K@ A BIG CHANGE FOR WORSE IN
WORK ENVIRONMENT SINCE 7/02 - C( Y TO ALLEGER ASSERTION

** NO PLANT MGR FOR LAST 3 YEARS - LED TO "WHOSE IN CHARGE" MENTALITY
- MANAGEMENT/DECISION BY COMMIPIEE LED TO MUCH INPUT BY

INDIVIDUALS WHO HAD NO DECISIQN AUTHORITY OizR ISSUE
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Says even after receiving INPO 3 in 2002, union leadership still positive , but plant mgmt was
disappointed - said that after meeting plant focus was not changed to where production over rode
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If the subject offered information regarding other problems with SCWE. briefly identify (such as
the CAP. the processing of notifications, handling of routine maintenance

FEELS HE CAN RAISE/PUSH ISSUE W/O FE@ G REPERCUSSION

NEVER A FEAR OF BEING H&I FOR R.ySIIé AN ISSUE

P
NEVER FELT HE COULDN’T RAISE ,>N’ éSUE/CONCERN

NO NLOs TOLD HIM THIS EITHER - BUT THEY FEEL FRUSTRATED THAT IN
ID SAFETY ISSUES - THEY CAN'T 'l{T FIXED TO THEIR SATISFACTION IN
A TIMELY MANNER. SEES S THAT SHOULD BE ID BY NLOs BUT ARE
NOT - MAYBE THAT THEY ‘I-I;%IE GIVEN UP RAISING ISSUES.

-~

NEVER SAW/HEARD/FELT PRODUCTION OVER-SAFETY DIRECTIVE

HE WOULD NEVER LEAVE WHAT HE FELT TO'BE A TRUE SAFETY ISSUE - LE
TURBINE VALVE ISSUE /

NEVER SAW/HEARD NEWARK MGMT DIREGT OR SUPERVISE A DECISION AT
PLANT REGARDING SAFETY/START UP/§I‘-ﬁJT DOWN

BELIEVES UNION LEADERSHIP WOULD SAY NOT /i'BIG CHANGE FOR WORSE IN
WORK ENVIRONMENT SINCE 7/02 - CO TO ALLEGER ASSERTION

NO PLANT MGR FOR LAST 3 YEARS - LED TQ "WHOSE IN CHARGE" MENTALITY -
‘MANAGEMENT/DECISION BY COMMITTEE ].{ED TO MUCH INPUT BY INDIVIDUALS
WHO HAD NO DECISION AUTHORITY OVER ISSUE



HUB’S NEW ARFEAS TO EXPLORE

- DEREGULATION -

- AWARENESS OF DEREGULATION ENVIRONMENT

- CHANGES IF ANY SEEN IN THE DEREGULATED ENVIRONMENT

- HOW THIS HAS BEEN COMMUNICATED TO YOU BY UPPER MANAGEMENT

/

-

- WAS THERE AN APPROPRIATE BALANCE BETWEEN SAFETY AND PLANT
OPERATIONS IN DEREGULATED ENVIRONMENT




