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Synergy Survey Phase I

USA Assessment

Phase H Implement Phase II Recommendations

Mid-Cycle ]eview

Independent Assessmen

NRC Letter PSEG Response

*
I I

SCWE Improvement Plan

* Modify Power Behaviors
* Map metrics to INSAG-15 and Pcwer Behaviors
* Approve Acceptance Criteria
* Identify Gaps/Corrective Actions (Teams)
* Identify Training Plan
* ECP Improvement Plan
* Executive Protocol Committee Expansion
* CAP Components

WM Components
* Communications Components
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Work Management Improvement Plan

Inventory Improvement Plan

Corrective Action Improvement Plan

Communications Plan
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