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From: Marc Ferdas \L{/

To: Anne Passarelli; Daniel Collins; Daniel Orr; George Malone; Mel Gray; Scott Barber;
Theodore Wingfield

Date: 5/24/04 7:02AM

Subject: Latest Roy Anderson Letter

Attached you will find the latest Roy Anderson letter describing PSEG's plans for addressing the NRC's
SCWE letter.

It discusses a communication package that will be used by site management to discuss the various
assessment results. Please see my next email that contains the presentation.

_Marc S. Ferdas
Resident Inspector - Hope Creek

CcC: A. Randolph Blough; Brian Holian; Daniel Holody; David Vito; Hubert J. Miller;
James Wiggins; Richard Crlenjak; Wayne Lanning



NRC and Our Assessment Information May 21, 2004

wh

At the NRC public meeting back in March for the SCWE letter we received in January, we committed to providing
the Synergy Survey executive summary, the final report from the Independent Assessment Team or IAT, and the
final report from the USA Assessment. Today, we are mailing these assessment results to the NRC and within
the next week, they will be posted publicly on their website. We're providing them the material early so that they
have plenty of time to review it prior to the follow-up public meeting, now scheduled for June 16.

| told you we would get the information out to our employees before they get released publicly, and we are doing
that. This is how we are going about it. Yesterday, we put together a communication package for our leadership
team. Today, our leadership team is out speaking to employees about the results of the assessrnents and the
five focus areas that resulted — SCWE, Work Management, Corrective Action, Roles and Responsibilities of
Supervision at All Levels, and Facilities / Housekeeping. Later this afternoon, the reports will be placed on our
SCWE Web Page for your review. | encourage you to take a look at them, and if you have queslions or
comments talk with your manager or send me a note.

I must say I'm pleased with the effort that went into these comprehensive studies and 'm confident that they
identify the issues we need to address to improve our performance. | am also pleased that the assessments
confirmed that neither the public nor the plants have been placed at risk.

However, I'm not satisfied with the status of our Safety Conscious Work Environment or behaviors that may have
created the impression that we are putting production over safety. This is simply not the case, and when we meet
with NRC in June, we'll outline our plan for making improvements in this area.

I am proud that you all felt both the freedom and responsibility to voice your opinions through these assessments
and thank you for it. To continue to improve, we must continue to build an environment where you are free to
raise concerns, those concerns are effectively considered and resolved, and we ensure there is no retaliation.
This must be at the heart of everything we do.

Highest Regards,



ETEMPIGW}00001 TMP

Page 1“§

t

Mail Envelope Properties (40B1D624.9D9 : 22 : 10166)

Subject: Latest Roy Anderson Letter

Creation Date: 5/24/04 7:01AM
From: Marc Ferdas
Created By: MSF2@nrc.gov
Recipients
kpl po.KP DO
BEH CC (Brian Holian)
JTW1 CC (James Wiggins)

RVC CC (Richard Crlenjak)
WDL CC (Wayne Lanning)

nrc.gov
kpl po.KP_DO
AEP (Anne Passarelli)
ARB CC (A. Randolph Blough)
DJH CC (Daniel Holody)
DJV CC (David Vito)
GIM2 (George Malone)
GSB (Scott Barber)
HIM1 CC (Hubert J. Miller)
JDO (Daniel Orr)
MXG3 (Mel Gray)
TVW (Theodore Wingfield)

nrc.gov
owf4d po.OWFN_DO
DXC1 (Daniel Collins)

Post Office

kpl po.KP DO

kpl po.KP_DO

owf4_po.OWFN_DO

Files Size
RoyLetter 05-21-04.pdf 99697
MESSAGE 945
Options

Expiration Date: None
Priority: Standard

Reply Requested: No

Route

nrc.gov
nrc.gov

Date & Time
05/24/04 06:56AM
05/24/04 07:01AM



Pl Y R O % g b bt g it — . e — e

Return Notification: None

Concealed Subject: No
~ Security: Standard



