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From: Eugene Cobey L

To: Daniel Collins

Date: Thu, Jul 29, 2004 5:10 PM

Subject: Concurrence on Letter to PSEG RE: Work Environment ?_\

Thank you for your assistance.

Eugene W. Cobey, Chief

Projects Branch 3

Division of Reactor Projects

610) 337-5171

( ) _ I\j (UV

>>> Daniel Collins 07/29/04 05:09PM >>>
Gene -

L

| discussed the following proposed wording of the final paragraph on page 3 of the letter with Bill
Borchardt.

We will continue to monitor PSEG performance and maintain heightened oversight of your efforts to

improve the work environment. We will periodically review your performance metrics, including additional

metrics related to equipment reliability, corrective action, and human performance beyond those you L
committed to provide in your June 25 letter. We will continue to review the methodology and results of N
third party surveys and assessments conducted for PSEG. In addition, NRC managers wiil continue to

conduct site visits at an increased frequency. We will evaluate the level of oversight necessary to

effectively monitor your performance on a semi-annual basis as part of the Reactor Oversiight Process

Mid-Cycle and End of Cycle Assessments. Our heightened oversight will end when we have concluded

that PSEG has made substantial, sustainable progress in improving the work environment.

Per Mr. Borchardt, with this wording incorpo;'atecl, NRR concurs on the letter.

Please call me at 301.415.1427 if you have any additional questions or need additional support.
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~ >>> Eugene Cobey 07/28/2004 10:18:16 AM >>>
Ladies and Gentlemen,

Dan Collins

L.

We are seeking concurrence on the attached letter to PSEG regarding their work environment. Please
review the letter and provide your concurrence or your comments to me as soon as possible. We hope to
be able to have the letter signed out by Friday mormning.

Thanks

Eugene W. Cobey, Chief

Projects Branch 3 ' w
Division of Reactor Projects
(610) 337-5171

CC: A. Randolph Blough; Brian Sheron; Cornelius Holden; James Clifford; James Lyons;
Karl Farrar; Lisamarie Jarriel; Richard Borchardt
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