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Director - Site Operations
Weekly Staff Meeting

1/20/03
Agenda

* Budget / Controls
Travel & Training
Business Expenses / Purchasing Card

* DRAFT Staff Meeting Process / Standard Agenda

* DRAFT Future OMRM / NRB Ops Subcommittee Agenda

* 2003 Scorecard

* 2003 Operations Excellence Business Plan L1/L2 Milestones

* AFI Responses

* QA Report Response

pe OT Assessment

* Human Performance Weekly Rollout - TIME PRESSURE

* Operations NRB Subcommittee Report

* Production Report

* SOER 02-01 Response, Severe Weather

* Seasonal Readiness Status

* Chemistry INPO Assist Visit in February efr t <f

* NRC Problem Identification & Resolution Inspection ;2 7

* Action Tracking Report

* Tours / Field Time / Training Presence

* Around the Room
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