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Work Management
Plain of the Day

Chaired By: Work Week Superintendent (WWS)
Meeting Time: 0630 Daily

Location: NOSF, 1st Floor Southeast Corner
Agenda

Safety Messacje
Radiation Protection
Plant Status
.High Consequence Items

Safety Dept - 1 Min
RP Supv - 1 Min
OS- 10 Min
WWS

- Notification Reviews

Chaired by: Terry Cellmer
Meeting Time: 0700-0730

Location: NOSF, 1Vt Floor Southeast Corner

Morninq Manaqrers Meetinq

Chaired by: Work Management Director
Meeting Time: 0730-0815

Location: NOSF, 1st Floor Southeast Corner
Agenda

Safety Status of Units
High Consequence Work Status
Notification Review
Work Management Review
Weekly Program Feature

Salem & Ops Superintendents - 5 Min
Maintenance Managers - 10 Min
Operations Managers- 5 Min
SWIM Integration Manager- 5 Min
- 20 Min

_ Program Title Monday Tuesday Wednesday Thursday Friday
Week #1 PAOWF / QA Operations / Maintenance Industrial Safety/ Engineering

_ Self Assessment Manager Chemistry Rad Pro
Week #2 _ QA Operations / Maintenance Industrial Safety/ Engineering

Training Manager Chemistry Rad Pro
Week #3 Human QA Operations / Maintenance Industrial Safety/ Engineering

Performance Manager Chemistry Rad Pro
Week #4 Corrective Actions QA Operations / Maintenance Industrial Safety/ Engineering

o Manager Chemistry Rad Pro
Week #5 Industrial Safety QA Operations / Maintenance Industrial Safety/ Engineering

I Se Manager Chemistry Rad Pro
eek #6 Performance QA Operations / Maintenance Industrial Safety/ Engineering

Indicators Manager Chemistry Rad Pro

..... .... -�kV



I

ieck n

2kQ1v

& l~~

A1

d3Ak It -(J

4.1

4ic- aL"- (3

V -C

hdr O

if eA- At
,4t v

4 Ll� e ?VL
3q-3 - 31/G - Z Ct?

I & Q ( C;<-
, r 4

+ X d -A/ i417

&/� .1-0

I L-ut. #-. 1 [ 4 7l~ -7a &a-ql
-4 d-Q-H 41



...................

3 A&ket1~
571Lv /

A��.e

/'�14K, 
�I

+ 6k-& LI

C4f1

//

I�q Z�0-27--
all

f Ir l.~ ,,I< SA74

//o tX~~-~
Zaz my,)

j1

C' 
(Q -

Cur~-

2, zA 14��

4 , 
17 -

In : I4'

/ 
i zet-C 

C;,/x- 
Ll

-> Eddy- 
-P-

.

0-�
0, -

I a A; -

'C

4-

j 6 6q

-I?

ol .~h44z 
"Ill

,7 eI

LI



//I

6•A( (4 ŽL7& I

si SA

f_,1

Al

le( (
~/

ihfv

.7
-11X - :

9- ~- 0 i-- yt7-S I
7- '7$-

S-e? C4,-)_)

,4,~-+v I (,oL S

01144j~~A (

<,>SS :, //J

I/ 'CAD

v.
I
Sl tX

A/ It 1.X,ZZ6-- 4-"-/ 4 ;��

i'7 4t,6�7-, _
ew>

-A,



Govev

.. ~g~

IX
(byI

(�Ik fll-� - 42A A o-t C

441 ,

I , / I/ 1~-g1-

tc- 64tr

'Uj)

04�� L,-,,/y

" �4.
('14J44-1 C-4/

ulfj-e� L4�1�

, "j, -,-4

1-

I RV



) -~ 4~

JWAmm9/

C-l

A LA

"I

C5

4(,c1fU
I

p>JO g(Ao�A)

I { 4 c' - j

*- V WA-

(64•A
\wAok{t

6tA1�-.1

r6Ay 101'



iCommon Cause Analysis
-Four cross-organizational, Site Common Causes were identified:

-SI: People do not know the behaviors needed for performing their job
functions

*S2: People do not think in terms of process requirements and the
correct application of the requirements

*S3: Error prevention tools are not known and/or their application is not
-1 A8 - A. 1

*S4: Supervision is not effective in teaching and reinforcing behaviors

.WANO
-Shortfalls in worker and leader behaviors have impeded station efforts

I ov e human performance by not providing effective barriers durinq
worK to prevent errors.

-Supervisors, in many groups, do not consistently reinforce high
standards of performance. In some cases, supervisors have not adhered
to there standards. Senior management has not placed sufficient
emphasis on improving the in-field effectiveness of middle-level
managers and supervisors.



Action Plan Status
* Action Plan Update

- Program Development
- Communication

* "Flawless Execution at the Point of Contact"
- CPIG

* Organizational
* Leadership
* Job-site -

- Health & Safety Rollouts
- Human Performance/Safety Simulator
- Accountability
- Monitoring
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SAP Data Evaluation
*Wha th SAP-at ,iS

op 5 Departments with breakthrough rrors

*Chemis try--

* Maintenance
\ Engineering

Operations
* Radiation Protection

SAP Fs es
- Consistent coding between departments

- Correct coding after the fact depends upon having a true focus on

human performance during the evaluation



PAOWF Data Evaluation
Top 5 Departments observed during PAOWF Observations
- Maintena e - 401 obsedvations
- Operations -41 oblervations
- RP -99 obs rvations
- Technical Support- 59 observations
- Chemistry- 59 observations

* Top 5 Departments conducting PAOWF Observations
- Engineering 150 from 18 individuals
- Ops 135 from 15 individuals
- Maintenance 134 from 15 individuals
- RP 133 from4 individuals
- Safety/Site Protection 61 from 6 individuals / c\



INPO's Top 10 List

1. Clearly obtained Senior Management commitment to HU
Program

2. Included HU efforts int 2003 Bulsiness Plan

3. As a result of the HU weekly themes, HU related
material is now in our daily conversations

4. CPIG is ensuring that training is addressing HU related
problems

5. The HU/Safety simulator is helping to establish standards
and expectations. The use of PAOWF, and the required
field time to complete the observations, will continue to
enforce these standards. I



INPO' s Top 1 LList

6 The station now participates in a positive re-enforcement
program for HU.

7 The official pre-job oriefing process clearly addresses
HU via the S.A.F.E. model

8 PAOWF and the field observation programs are designed
to barrier removal

9 Each department includes HU in its Self-Assessment
program

1 0 PSEG Nuclear now clearly recognizes that:
"Error Reduction + Managing Defenses = Zero Errors"
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Merrill Lynch Conference'and Training Center
MANAGED BY HARRISON CONFEitNCE ERVICES OFe8INCETON

900 Scudders MI Id ad, Past, New ers16y6~536
-,(609) 2E2-1000 FAX:%282-3556
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Merrill Lynch Conference and Training Center
MANAGED B3Y HARRISON CONFERENCE SERVICES:OF PRINC6ETON

900 Scudders Mill Rload, Plainsboro, New'Jersey 08536
(609) 282-1000 FAX: 282-3556
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Merrill Lynch Conferene and raining Center
MANAGED BY HARRISON CQNFERENCEE 6RV5iE OF- P'INQ0M

900 Scudders Mill Road, Plainsboro New Jersey 36
-(609) 22-1000 FAX: 282-3556
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Merrill Lynch Conference and Training Center
MANAGED BY HARRISON CONFERENCE-SERVICES OF PRINCETON

900 Scudders Mill Road, Plainsboro, New Jersey 08536
(609) 282-1 000 FAX: 282-3556
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Merrill Lynch Conference. and Training Center,
MANAGED BY HARRISON CONFERENCE SERVICES OF PRINCETON.,~-

900 Scudders MiII Road, Plalnsboro, New Jersey 0836
(609) 232-1 000 FAX: 282-3556
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Merrill Lynch Conference and Trainingr Center
MANAGED BY HARRISON CONFERENCE SERVIC 'OF. PRINCETON,.:

900 Scudders MilIFRoad, Pla nsborowNew esy, -e
(609) 282-1000 FAX: 282-3556 : i
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Merrill Lynch Conferenceand Trining Center
MANAGED BY HARRISONKNQFERENNETON-

900 Scudders Mill Road, Plalnsboro, New -Jmers 36
(609) 2132-1000 FAX: 282=.356:-
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Merrill Lynch Coifernce and Training Centers-:_0 -
MANAGED BY HARRISON CONFERENCE SERVICES OFPRINCETON '

900 Scudders MIII foad, Plalnsboro, New Jersey 08536
(609) 282-1000 -FAX: 282-3556
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