& PSEG
® Novicleery T1C
Work Management

Plan of the Day

Chaired By: Work Week Superintendent (WWS)
Meeting Time: 0630 Daily

' Location: NOSF, 1st Floor Southeast Corner
Agenda

:Safety Message Safety Dept — 1 Min
‘Radiation Protection RP Supv — 1 Min
‘Plant Status _ 0OS - 10 Min
High Consequence ltems WWS
; Notification Reviews
Chaired by: erry Celimer
Meeting Time: 0700-0730
: Location: NOSF, 1* Floor Southeast Corner
‘. Morning Managers Meeting
Chaired by: Work Management Director
Meeting Time: 0730-0815
. Location: NOSF, 1st Floor Southeast Corner
Agenda
:Safetv Status of Units Salem & Ops Superintendents — 5 Min
High Consequence Work Status Maintenance Managers — 10 Min
Notification Review Operations Managers — § Min
‘Work Management Review SWIM Integration Manager — 5 Min
Weekly Program Feature - 20 Min
Program Title Monday Tuesday Wednesday Thursday Friday
Week #1 | PAOWF / QA Orperations / | Maintenance | Industrial Safety/ | Engineering
: Self Assessment Manager Chemistry Rad Pro
Week #2 Trainin QA Operations / | Maintenance | Industrial Safety/ | Engineering
= 9 Manager | Chemistry Rad Pro
{ Week #3 | Human QA Operations / | Maintenance | Industrial Safety/ | Engineering
Performance Manager Chemistry Rad Pro
Week #4 | . . QA Operations / | Maintenance | Industrial Safety/ | Engineering
Corrective Actions Manager Chemistry Rad Pro
1 Week #5 . QA Operations / | Maintenance | Industrial Safety/ | Engineering
' Industrial Safety Manager | Chemistry Rad Pro
eek #6 | Performance QA Operations / | Maintenance | Industrial Safety/ | Engineering
Indicators Manager Chemistry Rad Pro
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mCommon Cause Analysis

—Four cross-organizational, Site Common Causes were identified:

+S1: People do not know the behaviors needed for performing their job
functions

-S2: People do not think in terms of process requirements and the
correct application of the requirements

«S3: Error prevention tools are not known and/or their application is not
uiderstood

-S4: Supervision is not effective in teaching and relnforcing behaviors

=x\WANO

~Shortfalls in worker and leader behaviors have impeded station efforts
'~ erove human performance by not providing effective barriers during
WOTIK to prevent errors.

—Supervisors, in many groups, do not consistently reinforce high
standards of performance. In some cases, supervisors have not adhered
to the$e standards. Senior management has not placed sufficient
emphasis on improving the in-field effectiveness of middle-level
managers and supervisors.



Action Plan Status
e Action Plan Update

— Program Development

— Communication
« “Flawless Execution at the Point of Contact”

— CPIG | .
» Organizational 5t Ci WM
+ Leadership A0 gk

* Job-site..—
— Health & Safety Rollouts
— Human Performance/Safety Simulator
— Accountability |
— Monitoring




PSEG Nuclear Error Rate
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e What the d@l&W

—_Top 5 Departments with breakthroggh%\rrors J

. Cﬁéfnis’try

o Maintenance

. Enginecring
Operations

\ Radiation Protection

 SAP isques |
— Consistent coding between departments

— Correct coding after the fact depends upon having a true focus on
human performance during the evaluation




PAOWF Data Evaluation

* Top 5 Departments observed during PAOWF Observations
— MaintenanCe - 401 observations | 3:\/
— Operations - (141 obgervations | 4\()& o
- RP-99 observatlons -
— Technical Support — 59 observations

— Chemistry — 59 observations

* Top 5 Departments conductmg PAOWF Observations
— Engineering 150 from 18 individuals -
— Ops 135 from 15 individuals
— Maintenance 134 from 15 individuals
— RP 133 from 4 individuals
— Safety/Site Protection 61 from 6 individuals
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INPO’s Top 10 List

Clearly obtained Senior Management commitment to HU
Program
Tnn]nr‘nr] HITJ pff‘nrfo in 2002 Rn g1Ness la‘

AN A LA AL Lot \T S CAVT LA AN VIS

As a result of the HU weekly themes, HU related
material is now in our daily conversations

CPIG is ensuring that tralmng is addressmg HU related
problems

The HU/Safety simulator is helping to establish standards
and expectations. The use of PAOWF, and the required
field time to complete the observations, will continue to
enforce these standards. |




INPO’s Top 10 List

6 The station now participates in a positive re-enforcement
program for HU.

The official pre-job briefing process ciearly addresses
HU via the S.A.F.E. model

8 PAOWEF and the field observation programs are designed
to ~cA-ece barrier removal

9 Each department includes HU in its self-Assessment
program

10 PSEG Nuclear now clearly recognizes that:
~ “Error Reduction + Managing Defenses = Zero Errors”
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Merrill Lynch Coﬂnference and Tralnlng Center
ICES OF. B,N

MANAGED BY HARmsd

900 Scudders Mill Road % :
- (609)282 1000 FAX: 282-3556
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MANAGED BY HARRISON CONFERENCE senwces OF PRINCETON
900 Scudders Mill Foad, Plainsboro, New Jersey 08536
(609) 262-1000 ~ FAX: 282-3556 - ke
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Merrill Lynch Conference and Training Center

MANAGED BY HARRlSON CONFERENCE SERVlCES OF PRINCETON -

900 Scudders Mill Road, Plainsboro, New Jersey 08536
(609) 282-1000 FAX: 282-3556
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‘Merrill Lynch Conference: and Training Center '

MANAGED BY HARRISON CONFERENCE SERVICES OF PRINCETON
900 Scudders Mill Road, Plainsboro, New Jersey 08536 AR
(609)282 -1000 FAX: 282-3556 e
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Merrill Lynch Confererice and Trainir

MANAGED BY HARRISON COI
900 Scudders Mill Road, Plalnsboro New Jersey*ioas'
©(609)262-1000  FAX:262-3556 . "
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Merrill Lynch Conference ‘and Tr lniqg Center

MANAGED BY HARRISON OONFEREN

900 Scudders Mill Road, Plainsboro, New d
©©(609)262-1000  FAX: 262-3556" "
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Merrill Lynch Conference al c*l""fTralmng Cente

MANAGED BY HARRISON CONFERENCE SERVICES OF. PRINCETO

800 Scudders Mill Road, Plalnsboro, ‘New Jersey 08536 R
(609)282 -1000 FAX 2823556 S
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