
HE

Harvin, Kymn R.

From: LeGrand, Donald W.
Sent: Monday, May 21, 2001 12:15 PM
To: Harvin, Kymn R.
Cc: Schermerhorn, Edna S.; Rhea, Robin W.
Subject: facilitated discussion

Kymn,
Harry has requested a meeting for the recently hired managers, superintendents and supervisors. He wants the meeting
the 2d or 3rd week of June. He has requested that you facilitate the meeting. Thursday, June 14th, from 10:00 to 1:00
(working lunch).
We will coordinate the location (Processing Ctr Auditorium?) and water/coffeellunch. You tell me okay on time of day, day
of week, location, etc.
Don LeGrand x2558

AGENDA
- SLT kick-off meeting (depart after this)
- facilitated discussion

- What are the attributes of the Senior Management Team?
- What is our culture?
- To accelerate us to Top Quartile, what couple of things do we do right now?

- summarize
- close meeting

Attendees:
ILast Name First NamelPosition 1bepartment Manager I Start Date
Huba IMichael Technical Mgr 001 NIUBPR J. Moaba 1/10/01
Rogozinski Jon_ Maint Supt. 010 NuMainTeam2 T. O'Connor 1/22/01
Davison Kevin MgrOPS 002 NUOPSSaOps Garchow 2/12/01

_ K ig ed- Mgr Maintenance 008 NUMPSSteOtg T. O'Connor 2115101

p er David L. Maintenance Outage Mgr 002 NUMPSMntOtg T. OConnor .226/01
C.Reeves (, Sidney Nuc Tech Supv038 NUOPSChem S. Harvey i 2/26101

(drich I ary SuptO13 NUOPSChem Harvey 3/5101
rWrgh Neil Mgr - QualityAssessment 001 NUPPQuaAssmt J. McMahon 3/12/01

Carpenter Donald Mgr Maintenance 006 OMPSPTValve T. O'Connor 3/12/01
Kalman Richard Mgr-Tech Supt 007 NUTSM/Cte.ch D. Hughes 3/12/01
Louch Joseph Maintenance Supt 010 T.O'Connor 3/12/01

__________ lark A Dir Prd Maintenance 001 NUMPSPMUIN T. OConnor 4/2/01
Jermusyk Matthew Tech Superintendent 007 NUOPSChem S. Harvey 4/30/01
Schildgen Thomas Nuc Shift Supv 007 NUOPSSaOps K.Davison 5/7101
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