February 23, 2006
MEMORANDUM TO: Those on the Attached List

FROM: Roy P. Zimmerman, Director /RA/ by Michael F. Weber for
Office of Nuclear Security and Incident Response

SUBJECT: REQUEST FOR COMMENTS ON MANAGEMENT DIRECTIVE 8.2,
“‘NRC INCIDENT RESPONSE PROGRAM’

Enclosed for your review and comment is the draft Management Directive (MD) 8.2, "NRC
Incident Response Program.”

Your office previously concurred on the most recent version of MD 8.2 on September 19, 2005.
The following is a synopsis of the enclosed revision. The changes in the Directive are limited to
the inclusion of several additional definitions. Other sections of the Directive, including the
Responsibilities Section were not changed from the current version.

The Handbook has been completely rewritten to be more descriptive. This rewrite does not
revise or change existing program content. Hopefully this will aid your review. The
programmatic aspects of the Incident Response Program have been described in greater detail
to enhance understanding which is a departure from the previous bulleted format.

Your comments are requested by March 10, 2006. After addressing your comments, we plan
to return this product to you for your concurrence the week of March 20th with the intention of
meeting the March 31st deadline. We acknowledge the review and comment period are on a
compressed time frame, and we are requesting your support in meeting this aggressive
schedule. Please send your comments to Jason Kozal (301-415-1141), Nuclear Systems
Engineer, Division of Preparedness and Response.

Enclosure:
Management Directive 8.2
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MEMORANDUM TO THOSE ON THE ATTACHED LIST:

Dated: February 23, 2006

SUBJECT: REQUEST FOR COMMENTS ON MANAGEMENT DIRECTIVE 8.2, “NRC

INCIDENT RESPONSE PROGRAM’

Karen D. Cyr, Office of the General Counsel
Hubert T. Bell, Office of the Inspector General
Janice Dunn Lee, Director, Office of International Programs
Rebecca L. Schmidt, Director, Office of Congressional Affairs
Eliot B. Brenner, Director, Office of Public Affairs
Annette L. Vietti-Cook, Secretary of the Commission
Edward T. Baker, Director, Office of Information Services
Timothy M. Hagan, Director, Office of Administration
Jack R. Strosnider, Director, Office of Nuclear Material Safety
and Safeguards
James E. Dyer, Director, Office of Nuclear Reactor Regulation
Carl J. Paperiello, Director, Office of Nuclear Regulatory Research
Janet R. Schlueter, Director, Office of State and Tribal Programs
Roy P. Zimmerman, Director, Office of Nuclear Security
and Incident Response
Rickie J. Seltzer, Senior Staff Assistant, OEDO
Samuel J. Collins, Regional Administrator, Region |
William D. Travers, Regional Administrator, Region I
James L. Caldwell, Regional Administrator, Region llI
Bruce S. Mallett, Regional Administrator, Region IV
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