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Docket  No. 040-08976 L i cense  No. SMB-1527 

Oak R idge A s s o c i a t e d  U n i v e r s i t i e s  
ATTN: James Berge r  

P.O. Box 117 
Oak Ridge, Tennessee 37831-0117 

D i r e c t o r ,  Env i ronmenta l  and 
S i t e  Assessment Program 

Dear Jim, 

S u b j e c t :  COST ESTIMATES FOR WESTINGHOUSE BLOOMFIELD, NEW JERSEY 
CONFIRMATORY SURVEY 

Thank you f o r  t h e  Proposed Survey P l a n  f o r  t h e  Westinghouse f a c i l i t y  wh ich  Wade 
Adams o f  y o u r  s t a f f  p r o v i d e d  i n  a l e t t e r  d a t e d  December 27, 1990. T h i s  survey  
p l a n  i s  r e c e i v i n g  more r e v i e w  t h a n  p a s t  survey  p l a n s  t h a t  you  have p r e p a r e d  f o r  
o u r  g roup because o f  t h e  v e r y  l a r g e  a rea  t o  be surveyed and because t h e  e n t i r e  
c o s t  o f  t h e  survey and NRC r e v i e w  a c t i v i t i e s  w i l l  be b i l l e d  t o  and recove red  
from t h e  l i c e n s e e .  

We r e c o g n i z e  t h a t  we need t o  c o n t i n u e  t o  g r a n t  s i g n i f i c a n t  f reedom and judgment 
t o  o n s i t e  teams t o  de te rm ine  t h e  scope o f  surveys  i n  p a r t i c u l a r  a reas ,  however 
we a l s o  must  now p e r f o r m  a more c a r e f u l  r e v i e w  o f  t h e  su rvey  p l a n  and c o s t  
b e f o r e  approv ing  i t . 
t h e  p lanned  a c t i v i t i e s  and c o s t s .  

I n  o r d e r  t o  do t h i s ,  we w i l l  need a more d e t a i l e d  s ta temen t  o f  

We l o o k  at; y o u r  e f f o r t s  as p r o v i d i n g  two separa te  s e r v i c e s  and w i l l  r e v i e w  y o u r  
p l a n s  w i t h  t h i s  i d e a  i n  mind. The f i r s t  s e r v i c e  i s  a recommendation, based on 
t h e  i n f o r m a t i o n  a v a i l a b l e  t o  you, on t h e  e x t e n t  o f  t h e  r a d i o l o g i c a l  survey  wh ich  
i s  necessary  t o  e v a l u a t e  whether  t h e  survey  s u b m i t t e d  by t h e  l i c e n s e e  i s  an 
a c c u r a t e  c h a r a c t e r i z a t i o n  o f  t h e  s i t e .  The second s e r v i c e  i s  t h e  a c t u a l  survey  
and d a t a  genera ted  by i t , i n c l u d i n g  recommendations f o r  changes i n  t h e  scope o f  
t h e  su rvey  as  i t  prog resses .  

W h i l e  we agree o n s i t e  c o n t r o l  o f  t h e s e  surveys  i s  a p p r o p r i a t e  and has produced 
t h e  b e s t  r e t u r n  f o r  o u r  i n v e s t m e n t  i n  t h e  p a s t ,  c l o s e r  r e v i e w  o f  t h e  p l a n  i s  
t h e  most e f f e c t i v e  and a p p r o p r i a t e  t e c h n i q u e  f o r  a s s u r i n g  t h a t  o n l y  necessary  
costs  are i n c u r r e d .  There fo re ,  we suggest  t h a t ,  f o r  t h i s  su rvey  and f u t u r e  
s i t e  surveys ,  t h e  s i t e  be  d i v i d e d  i n t o  i d e n t i f i a b l e  a reas  and t h a t  a b r i e f  c o s t  
e s t i m a t e  b e  p r o v i d e d  f o r  each a r e a .  I n  t h i s  case, y o u  have i d e n t i f i e d  t h e  s i x  
b u i l d i n g s ,  t h e  garage and p r o p e r t y  on t h e  west  s i d e  o f  A r l i n g t o n  S t r e e t  (we 
assume t h i s  means t h e  a reas  between t h e  b u i l d i n g s )  as  separa te  a r e a s  f o r  su rvey  
I n  a d d i t i o n ,  you d e s c r i b e  i n  a genera l  way t h e  su rveys  t o  be  per fo rmed,  g i v i n g  
summary e s t i m a t e s  f o r  t h e  e n t i r e  s i t e .  
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Please r e v i s e  t h e  p l a n  t o  p r o v i d e  a s p e c i f i c  e s t i m a t e  f o r  each a rea .  We a r e  
l o o k i n g  f o r  (1) a t a b l e  o r  a sentence o r  two wh ich  d e s c r i b e  t h e  a rea ,  (2 )  where 
surveys  w i l l  be conducted, (3 )  an e s t i m a t e  o f  t h e  number o f  a c t i v i t i e s  such as 
f i x e d  p o i n t  measurements, samples, smears, e t c .  i n  each area ,  ( 4 )  an e s t i m a t e  
o f  t h e  s t a f f  hours  t o  be expended on t h e  a rea ,  and ( 5 )  t h e  c o s t  i n  d o l l a r s .  
Where you  propose t h a t  t h e  survey  c o n c e n t r a t e  on s p e c i f i c  spo ts  w i t h i n  an area ,  
such as t h e  remedia ted  a reas  a t  t h i s  s i t e ,  we need some i d e a  o f  how t h e  r e s o u r c e  
w i l l  be d i v i d e d .  A t  t h i s  s i t e ,  we b e l i e v e  t h e r e  shou ld  be some a d d i t i c n a l  e f f o r t  
on t h e  presumed "c lean"  areas, such as  wa lk - th roughs  and a l i t t l e  l e s s  e f f o r t  
i n  t h e  remedia ted  a reas .  

We r e c o g n i z e  t h e s e  w i l l  be o n l y  e s t i m a t e s ,  b u t  t h e y  w i l l  p r o v i d e  us t h e  
o p p o r t u n i t y  t o  r e q u e s t  t h a t  you  a d j u s t  y o u r  e f f o r t s  b e f o r e  s u b s t a n t i a l  
resources  a r e  expended. 

We wou ld  suggest  i t  m i g h t  be p r u d e n t  t o  b r e a k  y o u r  e s t i m a t e s  down i n  t h e  
f o l  1 owi ng way : 

1. P lan  P r e p a r a t i o n  Costs ( t h e s e  a r e  l a r g e l y  expended by  t h e  t i m e  t h e  
p l a n  i s  p r e s e n t e d  t o  t h i s  o f f i c e ) .  

2.  O n s i t e  A c t i v i t i e s .  

3. Sample A n a l y s i s .  

4 .  Repor t  p r e p a r a t i o n  c o s t s .  

I recogn ize  t h a t  t h i s  r e q u e s t  f o r  a d d i t i o n a l  d e t a i l  w i l l  cause some d i f f i c u l t y  
i n  p l a n n i n g  and s c h e d u l i n g  surveys ,  but  b e l i e v e  i t  i s  v e r y  i m p o r t a n t  under  t h e  
c u r r e n t  c i r cums tance .  We p l a c e  s u b s t a n t i a l  v a l u e  on y o u r  t e c h n i c a l  a d v i c e  and 
f i e l d  work  and p l a n  t o  c o n t i n u e  a p r o d u c t i v e  r e l a t i o n s h i p .  
advance, f o r  y o u r  a s s i s t a n c e  and c o n t i n u e d  c o o p e r a t i o n .  

Thank you,  i n  

S i n c e r e l y ,  

?.e:,-+ Jy-1 Sizxird E)-: 
- .  . ~. 

John D. Kinneman, C h i e f  
Nuc lea r  M a t e r i a l s  S a f e t y  S e c t i o n  B 
D i v i s i o n  of  R a d i a t i o n  S a f e t y  

and Safeguards 

cc : 
W. C .  Adams, ORAU 
D. T i k t i n s k y ,  NMSS 
C .  Haughney, NMSS 
T .  Mo, NMSS 
G. Jackson, LFMB 
J. Glenn, NMSS 
M .  LaMastra, NMSS 
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